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Town of Jay 
Storms of 2023

Shiloh LaFreniere

Town Manager, Jay, Maine



Timeline
Between May 20023 and December 2023, the Town of Jay 
sustained catastrophic damage from three major rainstorms, 
resulting in devastating road and property damage.

• May 1st storm 
•  7 roads damaged. Cost to repair approximately 

$67,000.

• June 29th storm 
• 6-8 inches of rain fell with 2.5 hours.
• Over 21 roads, one recreational trail and sewer lines 

damaged.
• Initial costs estimated over $7 million. Currently at 

about $3.5 million.

• December 18th storm 
• 11 roads and 2 municipal properties damaged. Cost 

to repair approximately $40,000.







June storm damage was initially estimated at $7.8 million. 



Where We Have Been…

Over 20 local roads were significantly damaged by these 
storms as well as several State roads, the Whistle Stop Rail 
Trail, the Town’s sewer infrastructure and many private 
properties. 

The amount of work associated with these damages has 
been incredible – both during the storms when emergency 
response was put to the test; after the storm when 
immediate repairs had to be made; and the ongoing 
efforts for permanent repairs as well as working with 
FEMA on the necessary paperwork for reimbursement of 
what is expected to be millions of dollars in costs. 

These pictures are just a few of the areas impacted. 



























Daily Public Works Sheet 
Example

For Tracking Equipment Used, 
Materials Used 

and Employees Time

Includes FEMA codes for 
equipment, invoiced rates for 

materials and employee hourly 
and benefits costs.



Storm Update October 2023
May 1st and June 29th Storm Updates: We are continuing to work with our FEMA Project Manager for the May storm. He has now been assigned to us for the June 

storm as well and we will be doing our kickoff call for June later this week. The work with the PM is very time and data intense but is necessary for us to seek 
reimbursement for the storm damage. 

The Woodman Hill Road repair is ongoing and is expected to be complete by the 15th, minus paving. We intend to open that road as soon as the contractor has moved 
their equipment out and the guardrails are installed. We are not planning to wait on paving because we realize the impact of this closure, including on emergency 
services. We will continue to urge caution on all the roads that have not been fully repaired with pavement. 

The Public Works crew continues to work on damaged areas, filling in gravel as it settles and completing ditching in some areas. They have also been working on getting 
the pavement cut out so that the sites on various roads are ready to go as soon as Pike can get a hand crew to our area. The work needed is more labor intense than the 
typical machine paving due to the sporadic nature of all of the washouts. 

The Lake School Road culvert project was completed. The two culverts were replaced and that area just needs paving. That is t he final project from the May storm. 

We have met with the engineers in regard to designing the permanent repairs for Begin, Hutchinson, Macomber and the Rail Trai l where the sewer line was impacted. We 
anticipate having those proposals for the next Board meeting so that the design and permitting work can be done over the wint er with bids going out in Feb/March and 
construction next spring/summer. These will require DEP and Army Corp permits which will need to be obtained this winter as w ell. 

Begin Road currently has temporary access which we believe we will be able to maintain through the winter and spring. Hutchin son Road has temporary access that we 
are concerned will not hold up in the spring floods due to the nature of that brook. We are talking with bridge companies as well as the DEP and Army Corp to explore a 
temporary bridge option. We anticipate having that information for the next Board meeting as well. Due to the extent of the M acomber Hill Road washout, there is no 
reasonable option for temporary access and that area will await permanent repair. 

Temporary repairs were completed last week on the Rail Trail where our sewer line was impacted. The line has been reinsulated  and stabilized with surface material 
restored as a temporary measure to get us through the winter. Permanent repairs that address the culvert washouts will be des igned and permitted over the winter. 

The Sewer Superintendent is also making arrangements to complete a point repair on the sewer line that runs down Jay Hill. Th ey have run a camera through the line but 
hit an obstruction. Once that has been cleared they will continue to move down the line and determine its status, making furt her repairs if needed. This will give us the 
full picture of future permanent repairs that might be needed. 



FEMA Portal Information



Phone

207-897-6785
Email

jmanager@jay-maine.org

Shiloh LaFreniere

mailto:jmanager@jay-maine.org
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