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Welcome

* If you are a working group member:
* please rename yourselves and add *asterisk in front of your name

* |If you are a member of the public and / or interested state staff
* please rename yourselves to include “public participant”
* Everyone’s voices are valuable

* We will take working group member comments / questions first

* Public participants, please add your comments and questions to the chat and
we will make time to get to them




Meeting Agenda

9:00 Welcome & Reflections on recent events

Co-Chairs Carl Wilson (ME DMR) and Curt Brown (Ready Seafood)
Laura Taylor Singer (Facilitator)

9:15 Listeningand Learning Session - How DMR is Thinking About Climate Change Impacts
Patrick Keliher, Commissionerand Megan Ware, Director of External Affairs

10:15 Adaptingto Climate Change - Industry Perspectives and Challenges
Chuck Bennett, Lobsterman and CMWG member

10:45 Subcommittee updates
11:10 Publiclnput
11:20 Outline of Next Steps for Working Group

12:00 Adjourn

ant
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Listening and Learning Session:
How DMR is Thinking About
Climate Change Impacts

Patrick Keliher, Commissioner
Megan Ware, Director of
External Affairs
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2024 CMWG
Subcommittees

® Fisheries/Aquaculture |
Ben Martens, Jes Waller -f'_‘— ==
e Working Waterfronts/Infrastructure i=2
Nick Batista, Bill Needleman :
* Monitoring
Becca Peters, vy Frignoca

e Coastal & Marine Habitats/Blue
Carbon

Jeremy Gabrielson, Curtis Bohlen
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Coastal and Marine Working Group Schedule

January 22

* Joint learning
and updates

from
subcommittees

February 15

= Joint learning
and updates
from
subcommittees

Febriuany 14, 2024

March 19

« Draft updates
from
subcommittees
for discussion

* Discuss outreach
to key

stakeholders on
draft CMWG ideas

April 23

* |ncorporate
outreach

* Discuss key
priority
issues

Coastal and Maiine Working Group

May 15

* Reflect on report
from UMaine on
engagement
work and how to
integrate

* Prioritize WG

Strategies and
Actions for MCC

June 18

*\Working
groups deliver

mitigation and
adaptation
strategies to
Maine Climate
Council




Next Meetings
> Tuesday, March 19th, 12:00pm - 4:00pm

o Location: Island Institute, Rockland (TBC)
> Tuesday, April 23rd, 9:00am - 12:00pm

o Location: Darling Marine Center, Walpole

> Wednesday, May 15th, 9:00am - 12:00pm

o Location:TBD

Google Drive for CMWG
o https://tinyurl.com/48arx8hc
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