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To: Commission 
From: Jonathan Wayne, Executive Director 
Date:  July 15, 2025 
Re: School Construction Referenda in Cape Elizabeth 
  

 

Update on Developments since Commission’s May 28, 2025 Meeting 

This matter concerns two school construction referenda in Cape Elizabeth held on 
November 5, 2024 and June 11, 2025. In a complaint filed April 18, 2025, Robert L. 
Benoit and Mary Ann Lynch allege that the school department spent more than $5,000 on 
advertisements in the Cape Courier newspaper to influence the referenda and therefore 
should have registered and filed campaign finance reports as a ballot question committee. 
At its May 28, 2025 meeting, the Commission reserved judgment so it could consider the 
legal question of whether the Cape Elizabeth School Department, as a municipal entity, 
could qualify as a ballot question committee. 

Since the Commission’s May 28, 2025 meeting: 

• The Commission received a legal and factual memo from Robert L. Benoit 
and Mary Ann Lynch dated June 20, 2025. ETH 165-172. 

• The Commission received a legal memo from Adrienne E. Fouts, Esq., 
counsel for the Cape Elizabeth School Department dated June 20, 2025. 
ETH 173-176. 

• The Commission received a legal memo from its counsel, Assistant 
Attorney General Jonathan R. Bolton, dated July 14, 2025. ETH 177-189. 
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Attached Materials 

Old Materials (materials numbered in the packet for the last meeting) 
ETH 1-27 Complaint by Robert Benoit and Mary Ann Lynch 
ETH 28-30 Follow-up email from Robert Benoit dated May 1, 2025 
ETH 31-32 Response by Cape Elizabeth School Department 
ETH 133-136 Timeline of development of school construction proposal 
ETH 137-151 Staff memo for 2009 South Portland matter 
ETH 152-154 Legislative history of ballot question committee reporting 

prepared for 2009 South Portland matter 
ETH 155-158 Relevant Statutes 
ETH 159-164 Cape Elizabeth School Board Policies 
  
New Materials 
ETH 165-172 Legal and factual memo by Robert Benoit and Mary Ann 

Lynch dated June 20, 2025 
ETH 173-176 Legal memo by Counsel for Cape Elizabeth dated June 

20, 2025 
ETH 177-189 Legal memo by Commission Counsel, Assistant Attorney 

General Jonathan R. Bolton, dated July 14, 2025 
ETH 190-207 Staff memo by Jonathan Wayne dated May 22, 2024 

(prepared for last meeting) 
ETH 208-211 Correspondence by Commission staff 
ETH 212-226 Additional materials received at May 28, 2025 meeting 
ETH 227-239 Benoit/Lynch Request for Continuance dated May 27, 

2025 
ETH 240-242 Letter from Elizabeth Biermann 

 

Staff Recommendation 

The Commission staff has reviewed all of the submissions since your last meeting. 
We agree with the Commission’s counsel that the threshold question is whether the 
statutory term “person,” defined in 21-A M.R.S. § 1001(3), could include a municipal 
entity. 

All the memoranda were helpful. The Commission’s counsel performed a 
particularly thorough job examining the dictionary definitions of the relevant terms, 
legislative history, case law interpreting “person” and “corporation,” legislative practice in 
defining “person,” the legislative framework of Maine campaign finance law, and agency 
precedent. ETH 177-189. Mr. Bolton’s conclusion is: while the term “person” could 
reasonably be interpreted to include or exclude municipal entities, his “recommendation is 
that the Commission should conclude that person excludes municipal entities.” ETH-188. 
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Based on the reasoning in Mr. Bolton’s memo, the Commission staff recommends 
that you determine that the ballot question committee reporting reporting requirements in 
Chapter 13 of the Maine Election Law do not apply to municipal entities and that you take 
no action on the complaint. In our view, interpreting the law correctly going forward in 
accordance with legislative intent is the paramount concern. We believe the reliance 
interests in maintaining the Commission’s 2009 South Portland decision are not that 
strong. Since 2009, the Commission has received no registrations or campaign finance 
reports from municipal entities. From 2009 until this Cape Elizabeth matter, the 
Commission received no complaints alleging that municipal entities should have 
registered as ballot question committees. The 2009 case was a one-off that is not 
mentioned in our guidebook for ballot question committees. 

If the Commission is not ready to make a general determination about municipal 
entities, the Commission staff recommends taking no further action on the complaint for 
the reasons expressed in our staff memo for the last meeting. ETH 190-207. In summary, 
our opinion was that the Cape Elizabeth school superintendent made a persuasive case that 
the school department’s purpose in purchasing 11 Cape Courier advertisements in 2024 
and 2025 was to encourage the public to participate in public forums, meetings and 
hearings; to communicate with town and school officials; and to learn more about the 
issues through the town website, school tours, etc. If Commissioners would like to review 
the ads, they can be found at ETH 4-14 and a list of the ads with commentary by staff 
appears on page ETH-202. The advertisements barely mention the November 5, 2024 and 
June 10, 2025 referenda, and do not tell anyone how to vote. They provide information 
that the school officials would plausibly believe is necessary for the public to understand 
the issues. In the Commission staff’s view, there’s reason to doubt whether any of the 
advertisements constitute advocacy. 

Even if the Commission disagrees with this staff view and is inclined to believe 
that some of the advertisements in 2024 and 2025 were for the purpose of influencing the 
November 5, 2024 or June 10, 2025 referenda, the chances that the school department 
spent more than $5,000 to influence either election seem low. Commission staff 
recommends the view that the November 5, 2024 and June 10, 2025 referenda be 
considered separate election campaigns, each with their own $5,000 threshold for 
registration. “Ballot question committee” is defined as: 
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a person that receives contributions or makes expenditures aggregating in 
excess of $5,000 for the purpose of initiating or influencing a campaign, 
other than a campaign for the nomination or election of a candidate ….   

The test is spending more than $5,000 for the purpose of initiating or influencing “a 
campaign” (singular, not plural). “Campaign” is defined as “any course of activities … to 
initiate or influence …[a]ny county or municipal referendum...” (again, “any” referendum 
is singular not plural). The 2024 and 2025 were different referenda with different price 
tags. We believe the best application of statute is that they should not be combined into a 
single “campaign.” Although we do not have specific examples to cite, we believe this 
recommendation is also consistent with informal advice historically provided by 
Commission staff in similar situations in which successive statewide ballot questions 
were scheduled on related topics (energy construction projects, same sex marriage, etc.). 

The Cape Courier charged either $947.52 or $1,015.20 for each ad. The 
complainants would like the costs of Harriman in preparing the graphics and explanations 
in the ads to be considered as a campaign expenditure, even though this content was used 
for a mix of purposes (not just the Cape Courier ads but also other communications such 
as signs, visual presentations or posters). In order for the complainants to persuade the 
Commission that the school department spent more than $5,000 to influence either 
referendum, the Commission would need to conclude that multiple ads in either election 
were purchased for the purpose of influencing the referendum. Some of the early ads in 
each year ran more than three months before the referenda and don’t mention the 
referenda at all. ETH-202. We question whether those ads should be considered “for the 
purposes of influencing” the referenda. 

While our recommendation is to take no action on the complaint, if the 
Commission believes additional investigation is necessary, the Commission will gladly 
gather more information and report back at a future meeting. 
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From: Weeks, Marcia <mweeks@capeelizabethschools.org> 
Date: Thu, Oct 24, 2024 at 3:35 PM 
Subject: Re: Spending on ads 
To: Mary Ann Lynch <maryannlynch5788@gmail.com> 
 

Hi Mary Ann! I have highlighted in green the new charges.   
Best, 

M 
 

SCHOOL BUILDING PROJECT FUND 
Expense Report as of 10.24.2024 

Account:  0002-2050-4257-0000-000-00-8900A- 1000-9000-81000, 55000, 60000 

  AMOUNT VENDOR NAME COMMENT 
  

  
  

  1,015.20 CAPE COURIER PUBLICATION 
  1,015.20 CAPE COURIER PUBLICATION 
  947.52 CAPE COURIER PUBLICATION 
  1,068.57 CAPE COURIER PUBLICATION 
  947.52 CAPE COURIER PUBLICATION 

9.13 1,015.20 CAPE COURIER PUBLICATION 
10.1 1,015.20 CAPE COURIER PUBLICATION 
10.9 1,015.00 CAPE COURIER PUBLICATION 

  3,000.00 CESO COMMUNICATIONS BUILDING PROJECT COMMUNICATION 
  3,000.00 CESO COMMUNICATIONS BUILDING PROJECT PLAN 
  1,740.00 GROUP DECISIONS   
  25,000.00 HARRIMAN "COMMUNITY" 
  270.00 I.D. GRAPHICS GROUP DESIGN SERVICES 
  497.13 MINUTEMAN PRESS   
  419.00 MINUTEMAN PRESS   
  289.70 MINUTEMAN PRESS PLASTIC SIGNS 
  253.14 MINUTEMAN PRESS FEB 1 MEETING 
  382.00 MINUTEMAN PRESS COROPLAST SIGNS 
  304.00 MINUTEMAN PRESS   
  1,031.31 MINUTEMAN PRESS SIGNS 
  38.00 MINUTEMAN PRESS   
  304.70 PORT PRINTING SOLUTI PUBLIC FORM POSTCARD POSTAGE 
  9,750.00 PORTLAND RESEARCH GR   
  19,506.99 PORTLAND RESEARCH GR SCHOOL BUILDING ADVISORY COMMI 
  9,750.00 PORTLAND RESEARCH GR   
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24,733.12 PORTLAND RESEARCH GR   

      14,425.00  PORTLAND RESEARCH GR   
Total 122,733.50     
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From: Mary Ann Lynch <maryannlynch5788@gmail.com> 
Date: Wed, Mar 26, 2025, 5:54 PM 
Subject: Re: BQC Registration Requirements - When a Person Must Register 
To: Heidi Hoefler <Heidi.Hoefler@maine.gov> 
Cc: Martha Currier <Martha.Currier@maine.gov> 
 

Dear Heidi,  
Thank you for getting back to me.  
 
As you know, in November, 2024, we spent our 2024 referendum funds to zero, and de-
registered immediately,  thinking we were a year or more away from seeing another 
election, and hoping  that a compromise would be in the works, making another BQC 
unnecessary.  
 
However, the CE school board in February voted to recommend to the Town Council  to 
again  send the same project  we voted on in November, with essentially the same price tag 
to the voters in June.  Our Town Council has not yet acted on this recommendation. 
 
Our group has been engaged in trying to persuade our town council to schedule  any 
referendum in November, when there is generally a much larger turnout of voters and to 
persuade the Council to urge the School Board to consider alternatives.  So we have 
engaged in limited advertising directed, not at influencing a  ballot question, but at 
influencing the council with respect to the timing of the election. You can find our 
advertising on page three of this link: https://capecourier.com/wp-
content/uploads/2025/03/CC-March-26-2025-web.pdf The cost of this advertising is far 
below the threshold for registration. 
 
We recognize that once there is a ballot question and we raise or expend $5,000 or more, 
that we must register.  What we are currently doing in the way of advertising  is not 
intended to influence a ballot question as there is no ballot question yet approved by our 
Town Council. We are not advocating a “yes” or “no” vote on a ballot question, or trying to 
“initiate” a ballot question. That said, if you disagree with this view, we will register when 
we have triggered the $5,000, which we are considerably under, at this time. If you agree 
with our interpretation then we will not include the current advertising  as a reportable 
expenditure, should the town council subsequently approve a ballot question. 
 
As for “statements in newspaper articles and op eds,” our group, “Cape Voters” existed 
before we were required to register as a BQC in 2024. I do not believe anything in the law 
prevents us from  continuing to meet and use that original name to engage  in our First 
Amendment rights to freely express the views of our citizen group in press releases, letters 
to the editor, and our Facebook and web page. If the Cape Town Council does schedule a 
referendum for the same defeated project, it is our intent to register a BQC with the name 
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“Cape Voters II” to distinguish,  for purposes of reporting expenditures and contributions 
under the law you administer,  from the 2024 registered BQC. 
 
As always, Heidi, we appreciate your advice and attention, and that of the rest of the staff. 
Rest assured, we are not trying to avoid our obligations under the law. To the contrary, my 
emails are an effort to better understand what advertising activities are subject to the 
law.  Please call me if you wish to discuss this issue or require further information.  
 
Thank you for your attention and assistance. 
Mary Ann Lynch 
 

On Mar 21, 2025, at 1:13 PM, Hoefler, Heidi <Heidi.Hoefler@maine.gov> wrote: 

  

I want to make sure that I accurately understand your question(s) – Are you asking whether 
activities/efforts, expenditures made, or contributions received to attempt to change the 
course of a municipal issue that may get on a ballot count toward the $5,000+ registration 
threshold?  Whether communications related to those efforts are political 
communications that would require disclosure if over $500?  (Without seeing any of the 
communications or proposed communications, it is difficult to provide specific guidance.)   

  

Given that I have received questions re: whether the terminated Cape Voters BQC is still 
operating given the website (which I notice has recently been scrubbed), statements 
attributed to Cape in newspaper articles and op eds, I want to make sure that any guidance 
re: compliance helps you get it right and is defensible.   

  

Heidi 

  

Heidi Hoefler 

Political Committee & Lobbyist Registrar 

Maine Ethics Commission 

207.287.4709 (phone) 
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From: Mary Ann Lynch <maryannlynch5788@gmail.com>  
Sent: Friday, March 21, 2025 10:54 AM 
To: Hoefler, Heidi <Heidi.Hoefler@maine.gov>; Currier, Martha <Martha.Currier@maine.gov> 
Subject: Re: BQC Registration Requirements - When a Person Must Register 

  

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click 
links or open attachments unless you recognize the sender and know the content is safe. 

Thank you for responding.   

  

 Our activities are focused on the town council and the timing of an election and asking the 
council to consider other alternatives. We are encouraging people to attend a town council 
meeting and contact their councilors. We are not encouraging a yes or no vote on a 
specific ballot question. I see that focus as different from “initiating a campaign,” when we 
don’t know whether, or when there will be an election, or what the ballot question will be. 
Our main goal is to influence the timing so that the election is scheduled in November 
allowing time for time for other alternatives to be considered.  

  

If you think I am splitting hairs, or that this is a gray area, please let me know. And of 
course, if the commission does not view this as a gray area, that is also something we need 
to know.  

Mary Ann  

 

On Mar 21, 2025, at 10:32 AM, Hoefler, Heidi <Heidi.Hoefler@maine.gov> wrote: 

  

Hi Mary Ann, 

  

There is no requirement to register as a BQC until a person receives contributions or 
makes expenditures aggregating in excess of $5,000 for the purpose of initiating or 
influencing a campaign.  (See 21-A MRS §1052 (2-A) and §1052-A (1)(A-1) – words in bold 
and underlined are defined terms.)    
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A couple of things you may want to keep in mind: 

1.      For BQCs, the statute contemplates certain efforts prior to a question being on the 
ballot counting toward the in excess of $5,000 activity – initiating…a campaign. 

2.      The statutory definition of expenditure does not include “[a]ctivity designed to 
encourage individuals…to vote (See 21-A MRS §1052 (4)(B)(2). 

3.      Required disclosure on political communications exceeding $500 – 21 MRS §1055-
A applies to all “persons”, including individuals, and to communications for or against 
an initiative.   

  

I hope that answers your question(s).  If not, or if you have further questions, let me know! 

  

Heidi 

  

  

Heidi Hoefler 

Political Committee & Lobbyist Registrar 

Maine Ethics Commission 

207.287.4709 (phone) 

  

-----Original Message----- 

From: Mary Ann Lynch <maryannlynch5788@gmail.com>  

Sent: Friday, March 21, 2025 6:10 AM 

To: Hoefler, Heidi <Heidi.Hoefler@maine.gov>; Currier, Martha 
<Martha.Currier@maine.gov> 

ETH-25



Subject: Re: Jurisdiction of Commission 

  

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not 
click links or open attachments unless you recognize the sender and know the content is 
safe. 

  

  

To be clear, the town council has a public hearing scheduled on the School Board’s 
request. We are encouraging people to attend the public hearing and to encourage the 
town council to take more time and to encourage the school board to consider other 
alternatives. Our advertising does not say vote yes or no, as at present there is nothing  on 
the ballot. 

  

Thank you for your assistance. 

Mary Ann 

  

> On Mar 21, 2025, at 5:16 AM, Mary Ann Lynch <maryannlynch5788@gmail.com> wrote: 

>  

> Good morning. 

>  

> I am writing because I am advertising to encourage our town council to NOT put a 
referendum (ballot Question) on the June election. We are encouraging voters to show up 
to ask for more time to allow the school board to enter into a lengthy process to consider 
other alternatives than the previously rejected bond.  There is currently no ballot question. 
As I read the statute, in the absence of a ballot question and election warrant language 
approved and scheduled for a  referendum election by the Town Council, there is no 
requirement to register.  I will be unavailable all morning but can call you around 2 this 
afternoon. 

>  
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> I seem to recall coming across a commission ruling on this issue last year, but can’t find
anything now.

> 

> Thank you for your attention. 

> Mary Ann
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From: lbenoit@maine.rr.com
To: Wayne, Jonathan
Cc: Hoefler, Heidi; "Mary Ann Lynch"
Subject: RE: Complaint: Cape Elizabeth School Department
Date: Thursday, May 1, 2025 12:36:45 PM
Attachments: CBRE ORep contract Fully executed 6.29.23.pdf

Harriman - Fully executed Contract Nov. 29, 2023-1.pdf
bond resolution.pdf
Exhibit 12.pdf

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not
click links or open attachments unless you recognize the sender and know the content is
safe.

Dear Mr. Wayne,
Thank you for your message following-up our complaint concerning the Cape Elizabeth
School Department.
We believe any expenditures of public funds by the school department or private funds
(donations) expended under its control to influence the 11/5/2024 and 6/10/2025
referendums should be counted toward the $5,000 ballot question committee
threshold. This is a continuous campaign undertaken by the school department
beginning in the spring of 2024 to build a new middle school.   These expenditures
include advertisements in the Cape Courier and possibly other advertising materials
such as flyers and sandwich-board signs, plus the creative design and graphic services
for production of these advertising products provided by Harriman under contract with
the school department. We urge investigators to request copies of all advertisements
and any other advertising materials produced for the school department concerning the
2024 and 2025 referendums.  
As we noted in the complaint, Harriman was hired to provide production services for 8
advertisements and 8 flyers among many other services in connection with the 2025
initiative for a June referendum on a new middle school. Harriman provided similar
services for the referendum in 2024.  We urge investigators to obtain and examine
original itemized billing invoices from Harriman and also Turner & Townsend Heery
(formerly CBRE Heery) to account for the cost of these services toward the $5,000
threshold.  Attached are relevant contracts with Harriman and CBRE Heery. We do not 
have a copy of a second contract with Turner & Townsend Heery, which was apparently
executed in November 2024, but it is a public document and investigators can obtain it
from the school department.
The school department officially initiated the referendum ballot question for a new
middle school for the Nov. 5, 2024, general election with enactment of a resolution (see
attached) on July 1, 2024, although actual work on the project design commenced
weeks before.  Documents related to the referendum for the July 1, 2024, School Board
Special Meeting may be obtained from the official Town of Cape Elizabeth meeting
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AGREEMENT
BETWEEN OWNER AND OWNER'S REPRESENTATIVE


This Owner’s Representative Agreement (“Agreement”) is entered into this June 26, 2023, 
by and between the Town of Cape Elizabeth, acting by and through the Cape Elizabeth School 
Board (“Owner”), and CBRE Heery, LLC ("Owner's Representative"). 


For and in consideration of the payment and agreements hereinafter mentioned, the 
Owner's Representative and the Owner hereby agree as follows: 


1.  TERMS AND CONDITIONS
  


1.1. The Owner agrees to hire the Owner’s Representative, and the Owner’s Representative 
agrees to be hired, as an independent contractor to serve as Owner’s Representative to perform the 
services described herein related to the Owner’s construction and/or renovation of Owner’s school 
buildings, as determined as part of the scope of work under this Agreement  (the “Project”).  
Neither the Owner’s Representative nor its officers, officials, employees, representatives, agents, 
volunteers or servants is entitled to any of the benefits enjoyed by employees of the Owner. The 
Owner shall pay the Owner’s Representative in accordance with the Fee Schedule attached hereto 
as Exhibit A, provided that the Fee through referendum shall not exceed $259,220.00 
(the “Agreement Amount”) without Owner’s prior written approval. The parties agree to negotiate 
a not-to-exceed fee in accordance with Exhibit A Fee Schedule for services post-referendum, 
which shall be included in the Project budget submitted to that referendum vote.  The employment 
of the Owner’s Representative shall, unless sooner terminated by Owner, or as otherwise 
determined as part of the negotiation of the Owner’s Representative’s Fee following a successful 
referendum on the Project, continue through final completion and one-year warranty period of the 
Project.


1.2   The parties estimate that working time will be as set forth in the Fee Schedule. 


1.3   The  Owner’s  Representative  shall log a monthly statement of fees and expenses in 
form and level of detail acceptable to Owner, which information will be included in the Owner's 
Representative’s invoice for services submitted each month.


1.4.   The Owner will reimburse the Owner’s Representative for actual reasonable 
expenses, which reimbursement shall not exceed $_10,000.00 through the referendum date without 
Owner’s prior written approval.  Reimbursable expenses include only Project-related mileage  
including mileage to and from the job site, long distance telephone calls/fax, cellular calls, and 
overnight mailings.   All other costs shall be reimbursed only with prior written approval by Owner. 
Reimbursable expenses will be billed at cost.  Mileage will be billed at the prevailing mileage 
reimbursement rate set by the IRS. All requests for reimbursements must be to the Owner with 
appropriate supporting documentation in a form satisfactory to the Owner (receipts and mileage 
logs, etc.). Owner Representative’s fees and reimbursable expenses shall be paid monthly.  


 
1.5 The Owner’s Representative will assign Chuck Adam, Vice-President to have 


primary responsibility for services under this Agreement, or such other individual as shall be 
approved by the Owner.  Owner’s Representative shall perform its Services in accordance with the 
standard of care ordinarily applicable to similarly situated professional services providers on 
projects of like complexity.  Owner's Representative shall provide sufficient organization, 
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personnel and management to carry out the requirements of this Agreement in an expeditious and 
economical manner consistent with the interests of the Owner.


1.6 The Owner’s Representative shall procure and maintain for the duration of the 
Project insurance issued by a company fully licensed to do business in the State of Maine as 
follows:


Insurance Limits
General liability insurance $5,000,000 per occurrence/$5,000,000 aggregate
Professional Liability insurance $2,000,000 per claim/aggregate
Automobile liability $5,000,000 combined single limit
Worker’s compensation statutory


General liability coverage shall name Owner as an additional insured.  The limits required for 
General Liability and Automobile Liability insurance can be met by any combination of primary 
and excess/umbrella following form coverage.


1.7 A copy of the Owner's Representative's certificate of insurance shall be provided to 
the Owner prior to commencement of work.  Coverage afforded under the insurance policies will 
not be canceled or materially changed unless at least fifteen (15) days’ prior written notice has 
been given to the Owner by Owner’s Representative.
  


1.8 The Owner's Representative shall not issue any verbal or written order for 
amendment to contracts between the Owner and any contractor engaged for the Project (the 
“Construction Contracts”) unless reviewed by the Architect or Engineer (together, the “Design 
Team”) as applicable and until approved in writing by the Owner.


1.9 The Owner's access to the Work as defined in the Construction Contract may be 
exercised by the Owner’s Representative. 


1.10 The Owner's Representative shall have authority to act on behalf of the Owner only 
to the extent provided in this Agreement unless otherwise modified by written instrument.


2. SCOPE OF OWNER'S REPRESENTATIVE SERVICES


2.1 Owner's Representative agrees to perform services as provided in this Section (the 
“Services”). The Owner’s Representative acknowledges that the Cape Elizabeth School 
Board and the Cape Elizabeth Town Council have jointly established the Cape Elizabeth School 
Building Advisory Committee (“SBAC”) and approved the charging document for the SBAC 
attached hereto as Exhibit B. The Owner’s Representative will facilitate the SBAC in the 
accomplishment of its advisory function through a successful referendum, and should the School 
Board and Town Council jointly agree, through later stages of the Owner’s Representative’s 
Services under this agreement. This will include attendance at the Owner’s SBAC meetings as 
requested to assist the SBAC in its advice to the School Board.  The Owner may also request the 
Owner’s Representative to attend meetings of the School Board and joint meetings of the School 
Board and Town Council to provide project updates and for their input in the performance of their 
respective roles as described in Exhibit B.   The Parties acknowledge and agree that the Services, 
as they relate to the construction and design efforts of contractors, vendors, architects, engineers, 
consultants, design professionals and other construction personnel engaged by Owner to perform 
work on the Project (“Construction Professionals”), will be limited to overseeing and managing 
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the work of the Construction Professionals.  Owner acknowledges that the work product provided 
by Construction Professionals will be the responsibility of such persons and that Owner’s 
Representative does not warrant or guaranty, and will not be liable with respect to, their 
performance, schedule or work product.  Subject to its performance in accordance with the 
applicable standard of care, Owner’s Representative will not be liable for (i) design techniques or 
procedures or (ii) construction means, methods, techniques, sequences or procedures employed by 
any third party including Construction Professionals providing design, construction or other 
services in connection with the Project.  


2.2 GENERAL SERVICES. 
a. Facilitate communications, teamwork and trust between the Owner, 
Contractor, and Architect, in conformance with Owner/Architect and 
Owner/Contractor agreements. 


b. Prepare for and if requested attend meetings of the Owner; participate in 
and keep a summary record of deliberations. 


c. Communicate with the Owner, the contractor, the design team and other 
project participants.


d. Guide the Owner in the development of a budget for each phase of the 
project.


e.  Perform such other associated duties as are assigned by the Owner. 


f. Help Owner understand material provided by the Architect and General 
Contractor, including the implications of recommendations. 


g. Maintain complete organized project files consistent with professional 
standards and as required by Owner, including all Project design and construction 
documents, correspondence, meeting minutes, invoices, and approvals. The 
Owner’s Representative acknowledges that complete, organized project files in 
accordance with this Agreement are critical to protect the interests of the Owner in 
the event of legal disputes with the contractor or design team. 


h. Develop schedule and basis of compensation of Owner’s Representative’s 
deliverables and additional services, if any.


i. Meet as necessary with the Owner and as applicable the School Board 
and/or Town Council for Project updates and input.


j. Make recommendations to the Owner and communicate with the 
Contractor, the design team, and other project participants in timely fashion to at 
all times protect the Owner’s interests for the accomplishment of a successful 
project and in satisfaction of the Owner’s project contractual obligations. 


2.3 ANALYSIS OF PREVIOUS BUILDING PROJECT DESIGN PROCESS & 
PRODUCT.
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a. Complete an analysis of the work completed between 2015 and 2022, and 
subsequent recommendations to address the needs of the school facilities.


b. Based upon the above analysis, provide recommendations to the School 
Building Advisory Committee for next steps, including a cost/risk/benefit 
consideration of alternative approaches.


2.4 DESIGN PHASE (Including all phases of project design).


a. Generally assess the design to see whether it meets the Owner’s needs, as 
established by the School Building Advisory Committee and in accordance with 
applicable laws, regulations, and Maine Department of Education guidelines for 
major capital school construction projects.


b. Generally assist with the Project concept design, concept design documents, 
and concept budget (or later design stage if specified by Owner) to be presented to 
voters at referendum. It is understood that “concept design,” although not a 
traditionally recognized design phase, refers to the stage of design and budget 
development necessary to bring a Maine school construction project to a 
referendum vote.


c. Provide specific recommendations on behalf of the Owner regarding 
conformance with cost estimate and budget, schedule, phasing, document quality 
and stage of development, and other project criteria. 


d. Review project costs, including construction cost estimates, against budget 
and make specific recommendations for corrective action by the Design team as 
needed, which may include design modifications and selection of project elements 
to be bid as alternates.


e. Provide specific comments and recommendations on behalf of the Owner 
on the design documents as developed by the Design team.


f. Provide comments on the Design team’s project schedule and monitor the 
same, including allowance of sufficient time for prequalification of contractors, 
including advertising, review of submissions, and selection of the pre-qualified 
contractors. 


2.5 BIDDING PHASE – AT CONCLUSION OF THE DESIGN DEVELOPMENT 
PHASE.


a. Assist Owner in the bidding phase, including prequalification of 
contractors, including advertising, review of submissions, and selection of the pre-
qualified contractors.


b. Assist the Owner in understanding filed sub-contract and General 
Contractor bid analysis.


c. Assist Owner regarding bid alternates, value engineering, scope, and 
contract negotiation alternatives. 
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d. Assist with Owner with the award, notice to proceed and construction 
contract and payment and performance bods.


2.6 CONSTRUCTION PHASE. 


a. Be on the site as agreed with Owner and otherwise requested by Owner to 
monitor the progress of the work, identify and mitigate risks, to facilitate timely 
responses among the project team members, stakeholders, and Owner, and to assist 
in the smooth progression of the work.


b. Assist the Architect and Owner with review of the Construction Schedule 
developed by the General Contractor. Review weekly, or periodically as directed 
by the Owner, current critical issues, the updated schedule, and current RFI, 
Submittal, and Change Order logs.


c. Represent the Owner, as directed, at construction and pay requisition 
meetings.


d. Attend progress meetings on site with the General Contractor and Architect 
and advise on procedures, progress, quality of work, and schedule. Review meeting 
minutes and track action items, areas of responsibility, due dates, and general 
accuracy.


e. Issue a monthly progress report to the Owner and Architect that includes an 
updated schedule (based upon schedules provided by General Contractor), as well 
as a discussion of current critical issues, general progress and quality of the work, 
potential problems, overall status of the project, and suggest solutions as required. 
If schedule may be or has been adversely impacted, suggest a recovery schedule 
and work collaboratively with effected parties.


f. Meet with the Owner as requested to review and discuss construction 
progress and quality, and general conformance with the contract documents.


g. Work with Owner to update project budget on a monthly basis, identify 
variances between actual and budgeted costs. Recommend corrective action.


h. Review the Submittal Log to determine that all submittals required by the 
contract documents are submitted and processed in a timely fashion. Report 
problems to the Owner.  


i. Work with the Architect and General Contractor to prioritize submittals 
for review based on lead times for materials addressed in given submittals. 


j. Review Change Proposals and Change Orders and advise Owner.


k. Assist Architect and Owner in review, evaluations and documentation of 
claims and recommend actions to Owner.
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l. Review log of all Requests for Information (RFI) to assure that none are 
overlooked and that all are responded to in a manner that preserves the schedule 
and the budget. Problems shall be reported to the Owner.


m. Review all Invoices for Architect Services and make recommendations 
prior to approval and payment by the Owner.


n. Review Monthly Progress Payments presented by the General Contractor 
and evaluate the Architect’s recommendations whether amounts being invoiced are 
compatible with the progress of the Work and approved Change Orders. If the 
Owner’s Representative believes that the invoice is inconsistent with the progress 
of the work he or she shall meet with the Architect to discuss the basis for the billing 
and propose adjustments if needed prior to making a recommendation to the Owner 
for approval of payment.


o. Require that record drawings are being maintained. 


p. Review with the Architect proposed substitutions of significant material or 
equipment and make recommendations to the Owner relative to quality, durability, 
cost, and schedule impact.


q. Report project-related Contractor-Subcontractor relations, jobsite problems 
and job coordination issues to Owner.


r. Report to Owner any differences that may occur between the Architect and 
Contractor regarding execution of the work.


s. Generally inspect the work for the purpose of quality control and 
conformance with the drawings and specifications. Any deficiencies found will be 
discussed with the Architect for review as necessary.


t. Communicate on behalf of the Owner with the Contractor and Architect on 
performance and completion issues.


2.7 POST-CONSTRUCTION PHASE. 


a. Observe final testing and startup of all utilities, systems and equipment. 
Assist with creation of punch list and coordinate punch list items to be completed 
or corrected with the Architect and General Contractor.


b. Assist Owner in scheduling training for maintenance personnel on 
mechanical and electrical systems with the General Contractor. Review submittal 
to Owner of warranties, keys, record documents and operating manuals.


c. Review project close-out package with the Architect to verify that all 
requirements are satisfied.


d. Verify receipt of Certificates of Occupancy, completion of punch list items 
and review of Record drawings.
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e. Review final pay application and recommend release of retainage based 
upon completion of the contract requirements.


2.8 WARRANTY PHASE.


a. Coordinate requests for warranty work from Owner with Architect to aid 
timely completion of the required work.


b. Assist Owner with correction of work during one-year warranty period.


2.9 In addition, the Owner’s Representative shall perform any other duties relative to 
the Project as assigned by the Owner and fairly within the scope of services customarily performed 
by an Owner’s Representative under the circumstances.  It is anticipated that the Owner's 
Representative will work closely with all responsible parties on the Project. 


2.10 The Owner's Representative shall give prompt notice to the Owner, and on the 
Owner’s behalf to other concerned parties to the Project, if the Owner's Representative becomes 
aware of any fault in the Project or nonconformance with the Construction Contracts, including 
fault in or nonconformance with the plans and specifications for the Project, or any failure of 
performance and by the Owner. 


3. OWNER'S RESPONSIBILITIES


3.1 The Owner shall provide to the Owner's Representative available information 
regarding requirements for the Project, including any applicable program which sets forth the 
Owner's objectives, schedule, constraints, and systems, and the Owner’s Representative may 
reasonably rely upon the accuracy and completeness of such information.  To the extent that the 
Owner has not developed a program, Project criteria or schedule, and to the extent specified in the 
Owner’s Representative’s scope of services, the Owner's Representative shall assist the Owner 
with development of the items set out in the prior sentence.


3.2 The Owner shall establish and update an overall budget for the Project based on 
consultation with and recommendations of the Owner's Representative and the Design Team, 
which budget shall include construction costs, all other Project costs, and reasonable contingencies 
relating to all of these costs.


3.3 The individual authorized to act on the Owner's behalf with respect to the Project 
is the Superintendent of Schools or the individual designated by the Superintendent of Schools in 
writing.  The Owner or such authorized representative shall render approvals and decisions in a 
timely manner pertaining to matters submitted by the Owner's Representative in order to avoid 
unreasonable delay in the orderly and sequential progress of the Owner's Representative’s services.
 


3.4 The Owner shall furnish the Owner's Representative with copies of written 
communications with the Architect, the general contractor, and other third parties concerning the 
Project, which communications the Owner’s Representative shall file with other communications 
as required by this Agreement.







8


4. MISCELLANEOUS PROVISIONS


4.1 CHANGE IN THE SCOPE OF SERVICES.   The Owner may order changes in the 
scope of the Owner's Representative services, the Fee Schedule being adjusted accordingly.  Any 
monetary adjustment or any substantial change in the work shall be made only if evidenced by a 
Supplementary Agreement signed by both parties prior to the performance of such change.  


4.2 SUBCONTRACT. Except as expressly provided in this Agreement, the Owner’s 
Representative shall not make subcontract for any of the services herein contracted for without the 
written consent of the Owner.  


4.3 ASSIGNMENT. The Owner's Representative shall not sell, transfer, or assign this 
Agreement or of its right, title or interest herein, without written consent of the Owner.


4.4 TERMINATION. Either party shall have the right to terminate this Agreement or 
suspend its performance due to substantial nonperformance of the terms hereof by the other party, 
after seven (7) days’ written notice to the other party specifying the failure(s) of the other party to 
perform, which failure is not cured by the other party within said period.  Termination for cause 
shall be in addition to all other legal and equitable remedies.  Additionally, the Owner shall have 
the right to terminate this Agreement without cause upon thirty (30) day’s written notice of 
termination to the Owner’s Representative.  In the case of termination by Owner without cause, 
the Owner shall compensate the Owner’s Representative equitably for services completed in 
accordance with the terms of this Agreement.    


4.6 GOVERNMENTAL REQUIREMENTS. The Owner's Representative warrants 
and represents that it will comply with all applicable governmental ordinances, laws and 
regulations.


4.7 GOVERNING LAW. This Agreement shall be governed in all respects by the laws, 
statutes, and regulations of the United States of America and of the State of Maine.  Any legal 
proceeding against Owner regarding this Agreement shall be brought in State of Maine 
administrative or judicial forums.  The Owner's Representative consents to personal jurisdiction 
in the State of Maine.


4.8 DISPUTE RESOLUTION. If, in the performance of this Agreement, there arises a 
dispute between the Owner's Representative and the Owner that cannot be resolved by the parties 
to the contract, the dispute may in Owner's sole discretion be submitted to mediation or binding 
arbitration.  The parties shall jointly select the mediator or arbitrator.  If the parties in dispute are 
not satisfied with the results of mediation, the Owner may elect arbitration or may pursue judicial 
action in a court of law.  


4.9 HOLD HARMLESS.  The Owner's Representative agrees to indemnify, defend and 
hold harmless the Owner and its directors, officers, agents and employees in their individual and 
official capacities (individually and collectively “Indemnitees”) from and against any and all third 
party claims, costs, expenses (including reasonable attorneys’ fees and court costs), injuries, 
liabilities, losses and damages of every kind and description (hereinafter in this paragraph referred 
to as "Claims") to the extent caused by the Owner's Representative, its employees, its agents, or 
subcontractors, and (i) made or asserted by any contractor, subcontractor, materialman, laborer, 
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and any other person, firm, corporation or other legal entity (hereinafter in this paragraph referred 
to as "person") claiming by, through or under the Owner’s Representative;  (ii) arising out of 
violation or infringement or any proprietary right, copyright, trademark, right of privacy, or other 
right arising out of publication, translation, development, reproduction, delivery, use or disposition 
of any data, information, or other matter furnished or used in connection with this Agreement by 
the Owner's Representative, its agents or contractors; (iii) arising out of libelous or other unlawful 
material used or developed in connection with this Agreement by the Owner's Representative, its 
agent or contractor; or (iv) in which bodily injury or death is suffered or asserted by any person 
due to any negligent act or omission by Owner’s Representative under this Agreement or by any 
person employed by Owner’s Representative in conjunction with this Agreement.  This indemnity 
and hold harmless agreement includes all attorneys’ fees and court costs incurred by Indemnitees 
in enforcing this provision. 


This provision shall apply, without limitation, to all claims made by employees of the 
Owner's Representative or of any supplier or subcontractor of any tier, in contractual privity with 
the Owner's Representative regardless of any provisions of the applicable Workers Compensation 
laws, and in particular regardless of the exclusive remedy and/or employer immunity provisions 
of those laws, all of which are expressly waived.  


4.10 NOTICE OF CLAIMS. The Owner's Representative shall give the Owner 
immediate notice in writing of any legal action or suit related in any way to the Agreement or 
which may affect the performance of duties under the Agreement, and prompt notice of any claim 
made against the Owner's Representative by any person which may result in litigation related in 
any way to the Agreement or which may affect the performance of duties under the Agreement.


4.11 TIME IS OF THE ESSENCE. Time is of the essence in the performance of the 
Owner's Representative's obligations and services under this Agreement.


4.12 SEVERABILITY. The invalidity or unenforceability of any particular provision or 
part of this Agreement shall not affect the remainder of said provision, or any other provisions, 
and this Agreement shall be construed in all respects as if such invalid or unenforceable provisions 
or part thereof had been omitted.


4.13 INTEGRATION. All terms of this Agreement are to be interpreted in such a way 
as to be internally consistent.


4.14 SET-OFF RIGHTS. The Owner shall have all of its common law, equitable and 
statutory rights of setoff.  These rights shall include, but not be limited to, the Owner's option to 
withhold for the purposes of setoff any moneys due to the Owner's Representative under this 
Agreement.


4.15 ENTIRE AGREEMENT. This document contains the entire Agreement of the 
parties, and neither party shall be bound by any statement or representation not contained herein.  


4.16 WAIVER. No waiver shall be deemed to have been made by any of the parties 
unless expressed in writing and signed by the waiving party.  The parties expressly agree that they 
shall not assert in any action relating to the Agreement that any implied waiver occurred between 
the parties which is not expressed in writing.  The failure of any party to insist in any one or more 
instances upon strict performance of any of the terms or provisions of the Agreement, or to exercise 
an option or election under the Agreement, shall not be construed as a waiver or relinquishment 
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for the future of such terms, provisions, option or election, but the same shall continue in full force 
and effect, and no waiver by any party of any one or more of its rights or remedies under the 
Agreement shall be deemed to be a waiver of any prior or subsequent rights or remedy under the 
Agreement or at law.


4.17 AMENDMENT. This Agreement may be amended further only by written 
instrument signed by both the Owner and Owner's Representative.


4.18 THIRD PARTY CLAIMS Nothing contained in this Agreement shall create a 
contractual relationship with or a cause of action in favor of a third party against either the Owner 
or the Owner's Representative.


4.19 STATUTE OF LIMITATIONS Causes of action between the parties to this 
Agreement pertaining to acts or failures to act shall be deemed to have accrued and the applicable 
statutes of limitations shall commence to run not later than either the date of Substantial 
Completion for acts occurring prior to Substantial Completion, or the date of issuance of the final 
Project Certificate for Payment for acts or failures to act occurring after Substantial Completion.


4.20 LIMITATIONS OF LIABILITY  Neither Party shall be liable for any lost or 
prospective profits or any other indirect, consequential, special, incidental, punitive, or other 
exemplary losses or damages, whether based in contract, warranty, indemnity, negligence, strict 
liability or other tort or otherwise, regardless of the foreseeability or the cause thereof.  For 
purposes of this limitation, damage to the Owner’s buildings or facilities or the Project are deemed 
to be direct damages. In no event shall Owner’s Representative incur liability under this Agreement 
or otherwise relating to the Services in excess of the limits of insurance required herein.


[SIGNATURE PAGE FOLLOWS]
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EXHIBIT A


FEE SCHEDULE


(to be added)







June 6, 2023


Chris Record, Ph.D.
Cape Elizabeth Superintendent 
320 Ocean House Rd
Cape Elizabeth, ME 04107


RE: Fee Proposal, Owner’s Project Management Services for the Cape Elizabeth Schools


33 Arch Street, 28th Floor
Boston, MA 02110 


www.turnerandtownsend.com


Dear Dr. Record:


Turner & Townsend Heery, formerly CBRE Heery, was pleased and honored to receive the news that we’ve been 
selected to provide Owners Project Management services for the Cape Elizabeth Schools program.  We understand 
how important this project is to the community and we appreciate the trust you have extended to us.


We have reviewed your email dated May 26, 2023 and appreciate the detailed approach that you and the SBAC wish 
to take to establish a mutually agreeable and reasonable fee for the OPM services.  We agree that the best approach 
is to develop a clear scope of work based on the tasks outlined in the RFP as well as our understanding of the 
project and our experiences.  To that end we have developed the attached scope of work for Phase 1 which ends at 
the date of the Referendum in November of 2024.  We have also provided time frames for each Task in Phase 1.


Based upon this we also established the attached fee proposal.  Our fee proposals for professional services are 
always based on a level of effort and are typically hours worked times rate of the individual(s) who performed the 
tasks.  When asked in the RFP to provide a range for a fee it was based on this concept and as noted was a range for 
planning purposes only and not to lock either party into a percentage of total project cost contract fee.  However, as 
we developed the fee for Phase 1 we also reviewed a typical design and construction project that would include the 
following major phases that occur after a successful referendum vote:


- Design Development and Contract Document Oversight
- Additional Estimates at 60% and 90%
- Bidding Support
- Construction Phase Observation – we include a full-time on-site Construction Manager and a full- time 


Project Manager. 
- Close-out Punch List/Warranty Phase Oversight


We propose to develop a more detailed scope of work and fee for the above phases during the development of the 
final budget amount that we will create for the referendum vote.


Based on our proposed fee for Phase 1 – leading up to the referendum, of $259,000.00 we can support a total fee 
percentage of 2.2% of the total program costs with an agreement that should the scope expand, and our involvement 
warrants additional time and resources, we will have the option to review it with the Town and the SBAC. 


We hope this approach to our fee meets with your approval and we can move forward to completing the final 
contract negotiations and begin work immediately.


Sincerely,


Chuck Adam
Vice President
Turner & Townsend Heery



http://www.turnerandtownsend.com/





Cape Elizabeth Public Schools Program
Owners Project Management Services - Scope of Work – Phase 1


Assumed Contract Start Date: July 1, 2023 – Referendum assumed November 5, 2023


 Task 1 Startup & Analysis – 7/1/23 – 8/1/23 
o Startup


 Develop an understanding of work performed to date including:
 Project Goals
 Decision Making Plan and Decision makers
 Targeted schedule
 Past Failures / Misconceptions / Perceptions
 Hot button issues
 Pitfalls and Lessons learned


 Weekly Meetings – Remote or In-Person depending on the topic and audience
o Review existing documents


 Review Existing Educational Program
 Review previous report
 Make recommendations on completeness


 Task 2 Designer Selection - 8/1/23 – 10/1/23
o Identify candidates / Market Project
o Develop project summary and RFQ
o Develop and distribute Addenda as needed
o Review submissions
o Reference checks
o Qualify submission & present to SBAC
o Negotiations & Contract Review
o Make recommendation to Town Manager and SBAC


 Task 3 Feasibility/Schematic Design – 10/1/23 – 7/1/24
(Note: Total duration may be able to be shortened based on designer activity)


o Develop Project Schedule
o Develop Project Budget
o Education Programming – 4 Remote Meetings with School District
o Weekly Design meetings/ follow up with budget and schedule updates
o Conceptual Designs Drawing reviews
o Conceptual Designs Estimates
o Schematic Design Estimate of selected solution
o Schematic Design Review of selected option
o Schematic Design VE Estimate (1)
o Schematic Design VE Review (1)


 Task 4 Community Outreach
o Community updates (1/month)


 Monthly meetings







 Monthly SBC meetings
 Weekly Media Updates: 


 Produce material for websites and social media
 4 presentations to special groups 
 3 major public forums with community feedback/voting 


 Task 5 Funding Options
o Explore Funding Options
o Make recommendations
o Meet with Towns Financial Planning team
o Review with SBAC


 Task 6 Referendum – Assumed for planning  to end November 5th
o Community presentations with Architect
o Meetings with special groups
o Organizing Community Effort







Cape Elizabeth Public Schools Program
Owners Project Management Services - Scope of Work – Phase 1


Assumed Contract Start Date: July 1, 2023 – Referendum assumed November 5, 2023


Fee Proposal


months


Task 1 - Analysis of Previous Work 1 total hrs rate cost
Project Executive - Chuck Adam 30 240.00 7,200.00


Sr. Project Manager - Brian Hromodka 60 150.00 9,000.00
Project Manager - Mike Ensminger 60 140.00 8,400.00


Educational Planner(s) 12 265.00 3,180.00
162 27,780.00


Task 2 - Designer Selection 2
Project Executive - Chuck Adam 12 240.00 2,880.00


Sr. Project Manager - Brian Hromodka 30 150.00 4,500.00
Project Manager - Mike Ensminger 50 140.00 7,000.00


92 14,380.00
Task 3 - Design Phase Management through Schematic Design 10


Project Executive - Chuck Adam 100 240.00 24,000.00
Sr. Project Manager - Brian Hromodka 300 150.00 45,000.00


Project Manager - Mike Ensminger 500 140.00 70,000.00
Educational Planner(s) 24 265.00 6,360.00


924 145,360.00


Task 4 - Community Engagement incl w/above


Task 5 - Exploring Funding Options incl w/above


Task 6 - Development of Reccomendation / Referendum Support 2
Project Executive - Chuck Adam 30 240.00 7,200.00


Sr. Project Manager - Brian Hromodka 50 150.00 7,500.00
Project Manager - Mike Ensminger 50 140.00 7,000.00


130 21,700.00


Estimating 2 Full Estimates 50,000.00


Total Fee for tasks 1-6 - Through Schematic Design 259,220.00
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EXHIBIT B


School Building Advisory Committee


Committee Created: There is hereby created a School Building Advisory Committee (SBAC) to 
consist of nine members.  The Committee shall be a joint ad hoc advisory committee of the 
School Board and Town Council, assisting them in their respective responsibilities for 
development of a school building project and funding which meets the Department of Education 
guidelines for major capital school construction projects and submit to the Town voters.


Committee Charge:  The Committee shall work with professionals to assess the previous 
school building referendum proposal and to advise the School Board and the Town Council on a 
Building Plan and funding to address our school building needs. The work should develop the 
project concept sufficiently to propose the general project(s) solution and estimate the cost for 
referendum purposes. This work will include but is not limited to the following: 


1) Recommending a budget for this committee’s work to the Town Manager;
2) Recommending a project plan and scope to address the school building needs to the 


School Board and Town Council; 
3) Recommending a target referendum dollar range to the Town Council and School 


Board; 
4) Conducting public outreach and engagement; and
5) Recommending a target referendum date and timeline for deliverables to meet that 


deadline, and report deliverable timeline back to the school board and town council.


The Committee shall consult with both bodies regarding its work and recommendations. Final 
approval of any Building Plan, and of building design and construction decisions, including 
award of project contracts, shall be by the School Board and final approval of any referendum 
amount, and bond sale matters and other bond-related financial decisions shall be by Town 
Council.  Further, approval of construction funding is subject to a referendum vote of the citizens 
of Cape Elizabeth.
 
Scope of Work: The Committee shall:


 Issue a Request for Qualifications (RFQ) for a third-party owner’s representative 
(Owner’s Rep) for the Project, including the activities of this Committee, interview 
interested firms, and make a recommendation for selection of the Owner’s Rep. 


 Assess previously completed building needs work. 
 Recommend the design team based on assessment of completed work for all 


three schools
 Develop a range of options for the Building Plan, including analysis of the 


financial impact and benefit of each Building Plan option.
 Seek public input throughout the process, and educate and inform the public 


throughout the process.
 Engage a consultant to create and conduct a community survey(s).
 Explore funding options and alternative funding sources.


With feedback from the Town financial team and community, make a Building Plan 
recommendation for selection, further development, and referendum submission.


Voting Members: The Committee shall have co-chairs, with one chairperson being a School 
Board member and one being a Town Council member. Two members, including the co-chair, 
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will be from the membership of the Cape Elizabeth School Board and shall be appointed by the 
School Board Chair.  Two members, including the co-chair, will be from among the membership 
of the Cape Elizabeth Town Council and shall be appointed by the Town Council.  
 
Five public members shall be recommended by a joint appointments committee consisting of 
three members of the Town Council Appointments Committee and three members of the School 
Board, selected by the School Board Chair, with appointment confirmation votes by the School 
Board and Town Council affirming.
 
Non-Voting Members and Advisers:  The Superintendent of Schools and the Town Manager 
shall be non-voting ex-officio members and shall serve as the staff liaisons to the 
Committee.  The Facilities Manager, the school Business Manager, and town Finance Director 
shall be invited to participate in Committee meetings to serve as a non-voting staff resource.
 
The Owner’s Rep will participate in meetings in a non-voting capacity.
 
The Superintendent of Schools shall be invited to designate school staff members as needed to 
advise the Committee on opportunities and issues arising from the current school facilities and 
how to address those issues with any future building design. 


The Town Manager shall be invited to designate finance staff and the Town’s financial advisor 
as needed to advise the Committee on funding sources and debt structure, financial costs and 
impacts, and mitigation of budgetary impacts.
 
The Architectural Design Team will also be invited to meetings as warranted to update the 
Committee. 


The Committee shall also establish subcommittees as deemed necessary to advise the 
Committee such as but not limited to school design, finance, and communication.
 
Other third-party consultants such as Financial Advisors, Survey Firms and Communications 
Specialists may be engaged to advise and assist the Committee as required.
 
Public Input and Outreach: The Committee shall seek public engagement and input in its 
deliberations through a multi-channel public outreach campaign, which may include websites, 
social media, e-mail, public signage, notices in the newspaper and direct mail. All public 
correspondence relevant to the SBAC received by the Committee, Town Council and School 
Board will be made available to the public via the town website.
 
Committee Budget:  The Town Manager, in consultation with the Superintendent, is 
responsible for the Committee budget for Town Council approval, and to manage the approved 
Committee budget.  This budget includes estimated costs of the Committee through 
referendum, including the estimated costs for the Owner’s Rep, the Design Team, and the 
Committee’s consultants. The costs of the School Committee’s proposed contracts with the 
Owner’s Rep and Design Team payable under this budget, as well as the costs of the 
Committee’s contracts with other consultants for its activities, must be submitted to the Town 
Manager for budgetary control approval. 


Committee Reports: The Committee chairs will regularly update the School Board and Town 
Council on the progress of the Committee.
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Definitions:


Building Plan - Proposal(s) to address educational and physical building needs at Pond Cove 
Elementary, Cape Elizabeth Middle School, and Cape Elizabeth High School, including, but not 
limited to new construction, addition, and or renovation of existing buildings.


Design Team - Architectural and Engineering Firm(s)


Owner’s Rep(representative) - The individual or firm tasked with representing the interests of 
the owner (Town of Cape Elizabeth) throughout the duration of the project and reporting to, as 
applicable, the committee, the Superintendent of Schools and/or Town Manager. 


Consultants - Third party professionals engaged to advise and assist the committee. 





		AGREEMENT

		BETWEEN OWNER AND OWNER'S REPRESENTATIVE

		2. SCOPE OF OWNER'S REPRESENTATIVE SERVICES

		3. OWNER'S RESPONSIBILITIES

		4. MISCELLANEOUS PROVISIONS

		4.20 LIMITATIONS OF LIABILITY  Neither Party shall be liable for any lost or prospective profits or any other indirect, consequential, special, incidental, punitive, or other exemplary losses or damages, whether based in contract, warranty, indemnity, negligence, strict liability or other tort or otherwise, regardless of the foreseeability or the cause thereof.  For purposes of this limitation, damage to the Owner’s buildings or facilities or the Project are deemed to be direct damages. In no event shall Owner’s Representative incur liability under this Agreement or otherwise relating to the Services in excess of the limits of insurance required herein.








 


  


State of Maine 
A R C H I T E C T  /  E N G I N E E R  A G R E E M E N T  


Core Consulting Services 


Agreement entered into by and between the Town of Cape Elizabeth School Department 
hereinafter called the Owner and Harriman, hereinafter called the Consultant. (The term 
"Consultant" means the Architect or Engineer individual or firm acting as the Professional-
of-Record.) 


A Request for Qualifications and interviews was the process used for the selection of the 
Consultant. Please see Attachment G, Owner Request for Qualifications dated August 14, 
2023 and Attachment H, Consultant Submission to Request for Qualifications dated 
August 31, 2023. 


For the following Project: Cape Elizabeth Multiple School Project (the “Project”) at Pond 
Cove Elementary School, Cape Elizabeth Middle School, and Cape Elizabeth High School, 
Cape Elizabeth, Maine. 


Brief Project Description: New construction and/or renovations and additions.  


Brief Scope of Services: This contract includes a Feasibility Study including the 
development of alternative solutions, through early Schematic Design. (Attachment C 
contains the details). Subject to referendum approval and funding authorization, the Owner 
may elect to amend this contract to include professional services through design 
development, construction contract documents, bidding, award of construction contract(s), 
construction administration, final closeout, and warranty period of the potential Project 
(see Supplement B attached hereto as Exhibit I for form of agreement). 


Upper limit of Consultant's Compensation including reimbursables: $381,000 (from § 1.1). 


 







The Owner and Consultant agree as follows: 
 
ARTICLE 1 COMPENSATION AND PAYMENTS 
(When using this Agreement with the Standard Department of Education Supplement A 
complete section 1.1 in that document – do not fill in the form fields in section 1.1 below.) 
 
1.1  See Attachment F – Standard Department of Education Supplement A attached hereto 


for Section 1.1.  
 
1.2 Reimbursable Expenses are in addition to compensation for the Consultant's services and 


include actual, reasonable expenses incurred by the Consultant or their Subconsultants 
directly related to the Project, not to exceed the amount set forth above without the written 
approval of the Owner. Compensation for Reimbursable Expenses, except valid travel and 
subsistence expenses, shall be computed as a multiple of 1.1 times the expenses incurred 
by the Consultant or their Subconsultants. Compensation for eligible travel and subsistence 
expenses shall be for the actual expense incurred by the Consultant and their 
Subconsultants, without mark-up. The acceptable maximum per diem may be determined 
at the website of the State of Maine Office of the State Controller. 


 
1.3 The Consultant shall be reimbursed for the following items, only if each has had prior 


authorization by the Owner: 
1.3.1 Reproductions of drawings and specifications, excluding those required for routine 


submissions to authorities having jurisdiction, and for the Consultant's in-office use. 
1.3.2  Reproductions of drawings and specifications and the net expense of associated delivery 


and handling expenses required for the bidding of the Project. The net expense is defined 
as the difference between the actual costs to the Consultant less any deposits retained. 


1.3.3  Application fees paid for acquiring necessary approvals from authorities such as the State 
Fire Marshal’s Office or municipal planning offices. 


1.3.4  Renderings not included in Basic Services, models, and mock-ups. 
1.3.5  Transportation and lodging or living expenses incurred by the Consultant in the execution 


of any special duties in connection with the work. 
 
1.4 The Consultant shall be reimbursed as needed according to the following provisions: 
1.4.1 Eligible transportation expenses directly related to Basic Services activities shall be 


compensated at the current State of Maine rate (currently $0.44 per mile). 
1.4.2  Lodging or living expenses and telecommunication expenses associated with Basic 


Services are the responsibility of the Consultant. 
1.4.3  When the services of a Clerk of the Works or Architect’s Project Representative is directed 


by the Owner, compensation shall be computed as a multiple of 1.1 times the expenses 
incurred for an individual who is a Subconsultant, or as a multiple of not more than 1.5 
times the direct salary expense for an individual who is an employee of the Consultant. 


 
1.5 Compensation for a change in services of the Consultant or Subconsultants shall be based 


on the Consultant's Professional Rate Schedule (see Attachment A – Professional Rate 
Schedule), if feasible. Any change of the scope of services and compensation shall be 







negotiated by the Consultant and the Owner and defined in a fully executed Supplemental 
Agreement, prior to commencement of such services. 


 
1.6 Compensation to the Consultant for Alternate Bid design services shall be included in the 


total fee compensation. The fee shall not vary whether or not the Owner accepts the 
Alternate Bid items for the Construction Contract. 


 
1.7 Payment shall be made to the Consultant according to these provisions, or in the event of 


suspension or cancellation of this Agreement, at a pro-rated or negotiated amount. 
Consultant’s statement of services shall contain sufficient detail and supporting 
information for the Owner to evaluate and support the payment requested. 


1.7.1  Payments are due and payable twenty-five working days from the date of receipt of a 
Consultant's invoice which is approved by the Owner. 


1.7.2  The Owner shall notify the Consultant in writing of any items submitted but not approved 
and the reason for non-approval within fifteen calendar days of receipt of the Consultant's 
invoice. 


1.7.3  Reserved.  
 
ARTICLE 2 SCHEDULE 
2.1 The Consultant shall complete all work of this Agreement according to Attachment B – 


Project Schedule. 
 
2.2 The Project Schedule allows for the periods of time required for the Owner's review, for 


the performance of the Owner's consultants, and for approval of submissions by authorities 
having jurisdiction over the Project. Time limits established by this schedule approved by 
the Owner shall not be exceeded by the Consultant or the Owner, except for reasonable 
cause and by the written approval of the other party. 


 
ARTICLE 3 PROJECT TEAM 
3.1 The Owner's designated representative is: 


Christopher Record Town of Cape Elizabeth School Department 
Superintendent  320 Ocean House Road 
  Cape Elizabeth, ME 04107 
207-799-2217 crecord@capeelizabethschools.org 


3.2 The Consultant's designated representatives are: 
Lisa D. Sawin Harriman 
Principal in Charge 80 Exchange Street, 3rd Floor 
Jamie Ouellette Portland, ME 04101 
Project Manager   


207-775-0053 lsawin@harriman.com 
3.2.1 The Consultant agrees that Lisa Sawin or qualified alternatively appointed representative 


will be available at all design workshops and public presentations. 
 
 
 
 







3.2.2 The Subconsultants retained at the Consultant's expense are: 
.1 Civil Engineering TBD 
.2 Electrical Engineering Harriman 
.3 Mechanical Engineering Harriman 
.4 Structural Engineering Harriman 
.5 Landscape Architect Harriman 
.6 Cost Estimating Consultant PCM  
.7 Technology Consultant Edvance 
.8 Kitchen Design Consultant TBD 
.9 Acoustical Design Consultant Acentech 


 
 
ARTICLE 4 CONSULTANT'S RESPONSIBILITIES 
(The standard provisions in this Article are applicable to this Agreement only to the extent they 
coincide with the phases of work, and the scope of services described in Attachment C - Project 
Requirements. Any exclusions to Article 4 provisions may be considered de facto exclusions, or 
defined in Article 12, or described in Attachment C.) 
 
4.1 General 
4.1.1 The Consultant shall provide appropriate architectural, engineering, or other professional 


consulting services for the Project. The Consultant's services shall be performed 
expeditiously and consistent with standard professional skill and care and the orderly 
progress of the Project. 


4.1.2  The Consultant shall review laws, codes, and regulations applicable to the Consultant's 
services. The Consultant’s work product shall reflect all requirements imposed by 
authorities having jurisdiction over the Project. 


4.1.3 The Consultant shall be responsible for any design cost, construction cost, or other cost 
incurred on the Project to the extent caused by the negligent acts, errors, or omissions of 
the Consultant or their Subconsultants in the performance of work under this Agreement. 


4.1.4  The Consultant shall maintain the confidentiality of information specifically designated as 
confidential by the Owner, unless withholding such information would violate the law or 
create the risk of significant harm to the public. The Consultant shall require their 
Subconsultants to similarly maintain the confidentiality of information specifically 
designated as confidential by the Owner. 


4.1.5  The Consultant shall not engage in any activity nor accept any employment, interest or 
remuneration that would reasonably appear to compromise the Consultant’s professional 
judgment with respect to this Project. 


4.1.6  The Consultant shall not enter into any subcontract for the work to be performed under this 
Agreement without the express written consent of the Owner. This provision shall not 
apply to contracts of employment between the Consultant and its employees. The 
Consultant is solely responsible for the performance of work under this Agreement. The 
approval by the Owner of a Subconsultant under this Agreement shall not relieve the 
Consultant of their responsibility for the performance of the work. 


 
 
 







4.2 Project Evaluation 
4.2.1 The Consultant shall provide a preliminary assessment of the information provided by the 


Owner, including the program, schedule, and budget requirements of the Project. Based on 
the assessment, the Consultant shall advise the Owner of any other information needed, or 
consultant services required, which may be needed to accomplish the Project. 


4.2.2  The Consultant shall provide prompt written notice to the Owner if the Consultant becomes 
aware of any errors, omissions or inconsistencies in any services or information provided 
by the Owner. 


4.2.3  The Consultant shall prepare a preliminary construction cost estimate of the Cost of the 
Work in order to confirm the initial premise of the cost and program of the Project as soon 
as possible during the Schematic Design Documents phase. This estimate may be based on 
area, volume, or similar conceptual estimating techniques. 
The Cost of the Work includes the construction cost for labor and materials, with all 
specified features and equipment, plus Contractor overhead and profit for the Project as 
defined by the Owner and designed by the Consultant. The initial Cost of the Work may 
eventually be modified by use of the bid contingency and project contingency. 


4.2.4  The Consultant shall update and refine the preliminary construction cost estimate of the 
Cost of the Work at least one additional time at the end of the Construction Documents 
phase. 


4.2.5  The Consultant shall make recommendations and advise the Owner of any proposed 
modifications to the design due to reconciliation of the Project Budget and estimates of the 
Cost of the Work, at each stage of design. 


 
4.3 Project Administration 
4.3.1 The Consultant shall consult with the Owner as necessary, research applicable design 


criteria, attend Project meetings, communicate with members of the Project team and issue 
progress reports. 


4.3.2  The Consultant shall assist the Owner in filing documents required for the approval of 
governmental authorities having jurisdiction over the Project which includes the 
Consultant attending up to two planning board meetings. 


4.3.3  The Consultant shall arrange for approvals from the Office of State Fire Marshal on behalf 
of the Owner. 


4.3.4  The Consultant shall coordinate the services provided by the Consultant and their 
Subconsultants with those services provided by the Owner and the Owner’s other 
consultants. 


4.3.5  The Consultant shall recommend updates to the Project Schedule as necessary to reflect 
changes in time or duration of services provided by the Consultant or items required of the 
Owner. 


4.3.6  The Consultant shall submit design documents to the Owner for purposes of evaluation and 
approval at intervals appropriate to the design process and consistent with the Project 
Schedule, Requirements and Budget. The Consultant shall proceed to subsequent phases 
only after explicit approval by the Owner. The Consultant shall rely on written commentary 
and approvals received from the Owner in the further development of the design. 


4.3.7  The Consultant shall provide the Owner Record Drawings showing all revisions made 
during construction. There shall not be any additional costs to the Owner for these 
modifications to the Drawings. 







4.3.8  The Consultant shall preside at design phase meetings, the pre-bid and pre-construction 
conferences, and monthly construction pay application meetings and provide minutes of 
those meetings to the Owner and other attendees. 


 
4.4 Design Services 
4.4.1 The Consultant’s Basic Services shall include normal architectural, landscape architectural 


and engineering services consistent with the Project Requirements. 
4.4.2  The Consultant shall consider the schedule, program, and budget as well as aesthetics and 


alternative materials, building systems and equipment in developing the design for the 
Project. 


4.4.3  The Consultant shall submit Schematic Design Documents to establish the conceptual 
design of the Project illustrating the scale and relationship of the Project components and 
indications of major building systems and construction materials. 


4.4.4  The Consultant shall submit Design Development Documents based on development of the 
approved Schematic Design Documents. The Design Development Documents shall 
establish the scope, relationships, forms, size, and appearance of the Project by means of 
plans, sections and elevations, typical construction details, and equipment layouts. The  
Design Development Documents shall include outline specifications describing the  
important items of work including the structural, mechanical, and electric systems, 
materials and such other items as may be appropriate. 


4.4.5  The Consultant shall submit Construction Documents based on development of the 
previously approved design Documents. The Construction Documents shall have complete 
and detailed requirements for construction of the Project. 


4.4.6  The Consultant’s estimated construction cost at each phase of design shall match the 
Project Budget. The Consultant shall identify program or design modifications which 
significantly affect the estimated construction cost at each phase of design. 


4.4.7  The Consultant shall assure the Owner that the value of the Base Bid design will not exceed 
the assigned construction contract amount in the Project Budget. Similarly, the value of 
Alternate Bid designs will not exceed the 5% bid contingency amount in the Project 
Budget. 


4.4.8  The Consultant shall assist the Owner in the development and preparation of bidding and 
procurement documents which include the Drawings and Specifications, General 
Conditions, sample contract forms, bid forms, and, when required by the Project, Alternate 
Bids, allowances, construction phasing, Contractor pre-qualification and Filed Sub-bids 
and other items compiled in the Project Manual. 


 
4.5 Construction Procurement 
4.5.1  The Consultant shall assist the Owner with arranging for Bidding Documents reproduction 


and distribution to prospective bidders. The Consultant shall assist in managing the 
distribution of Documents which includes the recording of plan holder information; 
recording, holding, and returning deposits; and distributing Addenda. 


4.5.2  The Consultant shall prepare responses to questions and provide clarifications and 
interpretations of the Bidding Documents to all prospective bidders in the form of Addenda 
during the bid period. 







4.5.3 The Consultant shall consider bidder requests for substitutions of products or materials, if 
permitted in the Construction Documents, and shall provide responses to such requests in 
the Addenda. 


4.5.4  The Consultant shall assist the Owner in obtaining bids and conducting bid evaluations for 
conformity with the Bidding Documents. 


4.5.5  The Consultant shall participate in the opening of the bids, and documentation and 
distribution of the bid results, as needed by the Owner. 


4.5.6  The Consultant shall consult with the Owner regarding the evaluation and validation of 
bids and the award of a construction contract. 


4.5.7 The Consultant shall follow the directive of the Owner in the event the lowest bona fide 
bid or negotiated bid exceeds the budgeted cost of the Work. No additional fee will be 
allowed for any of the following options unless and only to the extent the Consultant’s 
efforts in option “b” responds to Owner-directed enhanced project scope. The Consultant 
shall: 


a. revise the design of the Project as needed to align with the project budget, based 
on the Owner’s altered project scope or design parameters, or 


b. revise the design of the Project as needed to reflect an increased project budget, 
or 


c. assist in the re-bidding or renegotiating of the Project, or 
d. consult with the Owner regarding the implications of terminating the Project. 


4.5.8  The Consultant shall create a conformance set of documents at the close of the Construction 
Procurement phase which incorporates all Addenda items generated during that period of 
time into the drawings and specifications. 


 
4.6 Construction Contract Administration 
4.6.1  The Consultant shall provide administration of the Contract between the Owner and the 


Contractor, commencing with the award of the Construction Contract and terminating at 
the end of the one-year warranty period. The warranty period commences upon the 
issuance of a Certificate of Substantial Completion. The Consultant shall be entitled to 
negotiate to an additional fee if the date of Substantial Completion of the Work has been 
extended by more than twenty percent of the construction project duration through no fault 
of the Consultant. 


4.6.2  The Consultant shall review and approve or take other appropriate action upon the 
Contractor’s submittals such as Shop Drawings, Product Data and Samples, but only for 
the limited purpose of checking for conformance with information given and the design 
concept expressed in the Contract Documents. The Consultant’s action shall be taken with 
such reasonable promptness as to cause no delay in the Work or in the activities of the 
Owner, Contractor, or separate contractors, while allowing sufficient time in the 
Consultant’s professional judgment to permit adequate review. 


4.6.3  The Consultant shall specify appropriate performance and design criteria related to the 
systems, materials or equipment used in the Project if the Contract Documents specifically 
require professional design services or certifications by a third-party professional. The 
Contractor shall retain the third-party professional. Shop Drawings and other submittals 
related to the work designed or certified by the third-party professional shall bear the seal 
and signature of that professional when submitted to the Consultant. The Consultant shall 







rely upon the adequacy, accuracy and completeness of the services, certifications or 
approvals performed by such third-party professionals. 


4.6.4  If the Authority Having Jurisdiction requires Special Inspections reporting as an element 
of code compliance, the Consultant shall perform or oversee the necessary inspections, 
provide the report, affix the necessary seals, and otherwise provide all services to satisfy 
the requirement as part of Basic Services. 


4.6.5  The Consultant shall maintain a record of the Contractor’s submittals and retain copies of 
submittals supplied by the Contractor in accordance with the requirements of the Contract 
Documents. 


4.6.6 The Consultant shall provide general site observation visits at intervals appropriate to each 
stage of the Contractor’s operations, or as otherwise agreed by the Owner and the 
Consultant. The Consultant shall become generally familiar with the progress and quality 
of the Work, keep the Owner informed about the progress and quality of the Work, 
endeavor to guard the Owner against defects and deficiencies in the Work, and determine 
if the Work is being performed in a manner indicating that, when completed, the Work will 
be in accordance with the Contract Documents. 
The Consultant shall not be required to make continuous inspections of the Work. The 
Consultant shall not be responsible for the Contractor’s means, methods, techniques, 
sequences, or procedures of construction, nor for the safety precautions and programs used 
in the Work. The Contract Documents assign these rights and responsibilities to the 
Contractor. 


4.6.7  The Consultant shall report to the Owner known deviations from the Contract Documents 
and from the most recent construction schedule submitted by the Contractor. The 
Consultant, however, shall not be responsible for the Contractor’s failure to perform the 
Work in accordance with the requirements of the Contract Documents. The Consultant 
shall not be responsible for acts or omissions of the Contractor, Subcontractors, or their 
agents or employees, or of any other persons or entities performing portions of the Work. 


4.6.8  The Consultant shall have authority to reject Work that does not conform to the Contract 
Documents. The Consultant shall have authority to require inspection or testing of the 
Work in accordance with the provisions of the Contract Documents, whenever the 
Consultant considers it necessary or advisable. However, neither this authority of the 
Consultant nor a decision made in good faith either to exercise or not to exercise such 
authority shall give rise to a duty or responsibility of the Consultant to the Contractor, 
Subcontractors, material and equipment suppliers, their agents or employees or other 
persons or entities performing portions of the Work. 


4.6.9  The Consultant shall fairly interpret and decide matters concerning performance of the 
Contractor under the Contract Documents upon written request of either the Owner or 
Contractor. The Consultant’s response to such requests shall be made in writing with 
reasonable promptness. 


4.6.10  The Consultant shall review and respond to Requests for Information about the Contract 
Documents by the Contractor in a timely manner. The Consultant shall provide or approve 
the RFI form. The Consultant shall prepare, reproduce, and distribute supplemental 
Drawings and Specifications necessitated by any response. 


4.6.11  The Consultant shall review requests by the Owner or the Contractor for changes in the 
Work and make recommendations to the Owner. 







4.6.12  The Consultant shall not issue any orders for substantial changes in the construction 
contract unless and until approved in writing by the Owner. 


4.6.13  The Consultant shall prepare Change Orders and Construction Change Directives for 
approval by the Owner and for execution in accordance with the Contract Documents. The 
Consultant may authorize minor changes in the Work consistent with the intent of the 
Contract Documents which do not modify the Contract Sum or the Contract Time. The 
Consultant shall prepare and distribute Drawings and Specifications which describe 
changes in the Work. 


4.6.14  The Consultant shall develop a proposal for additional services, if necessitated by any 
proposed Change Order or Construction Change Directive, for approval by the Owner. 


4.6.15  The Consultant shall maintain records of proposed and approved changes in the Work. 
4.6.16  The Consultant shall review and certify the Contractor’s Applications for Payment and 


shall issue Certificates for Payment as needed. The Consultant’s certification for payment 
shall be a representation to the Owner that the Work has progressed to the point indicated 
and that the quality of the Work is in accordance with the Contract Documents, to the best 
of the Consultant’s knowledge, information, and belief. The foregoing representations are 
subject to:  


a. an evaluation of the Work for conformance with the Contract Documents upon 
Substantial Completion, 


b. results of subsequent tests and inspections, 
c. correction of minor deviations from the Contract Documents prior to 


completion, and 
d. specific qualifications expressed by the Consultant. 


4.6.17  The Consultant shall maintain a record of the Contractor’s Applications for Payment. 
4.6.18  The Consultant, Owner and Contractor shall attend final inspection meetings arranged by 


the Consultant, after the Project or a designated portion of the Project is evidently complete, 
for the purpose of verifying the Work complies with the requirements of the Contract 
Documents. The Consultant shall create a punch list of items to be corrected by the 
Contractor. The Consultant shall confirm the final completion of the punch list by the 
Contractor. 


4.6.19 The Consultant shall, at the completion of the punch list, 
a. determine the date or dates of Substantial Completion and the date of final 


completion; and 
b. coordinate an informational meeting with the Owner and all appropriate 


Subconsultants and contractors to review the operation of systems in the 
building. 


4.6.20  The Consultant shall receive from the Contractor and forward to the Owner, for the 
Owner’s review and records, 


a. affidavits, receipts, releases and waivers of liens or bonds indemnifying the 
Owner against liens; 


b. written warranties and related documents required by the Contract Documents 
and assembled by the Contractor and Commissioning Agent; and 


c. consent of surety documents, if any, to recommend partial release or full release 
of retainage. 


The Consultant shall issue a final Certificate for Payment based upon an observation that 
the Work complies with the requirements of the Contract Documents. 







4.6.21  The Consultant shall review the Record Drawings prepared by the Contractor for accuracy, 
requesting modifications as necessary, and shall furnish the final Record Drawings 
prepared by the Consultant to the Owner in reproducible prints and in digital format 
acceptable to the Owner. 


4.6.22  The Consultant shall continue Construction Contract Administration services during the 
one-year warranty period commencing with the date of Substantial Completion. The 
Consultant shall consult with the Owner prior to the expiration of the one-year warranty to 
review the facility operations and performance. The Consultant shall make appropriate 
written recommendations to the Owner, reporting on construction contract deficiencies 
requiring correction by the Contractor prior to the expiration of the warranty period. The 
Consultant will inspect and either accept or reject any required remedial action by the 
Contractor. 


 
ARTICLE 5 OWNER'S RESPONSIBILITIES 
5.1 The Owner shall provide full information to the Consultant about the objectives,  


schedule, constraints, and existing conditions of the project, and shall establish a budget 
with reasonable contingencies that matches the project requirements. The Owner shall 
provide design criteria, including space requirements and relationships, special equipment 
and systems, and site requirements. 


  
5.2 When required by the project, the Owner shall provide a survey which describes physical 


characteristics, legal limitations, and utility locations for the site of the Project, plus a 
written legal description of the site. The survey and legal information shall include, as 
applicable, grades and lines of streets, alleys, pavements and adjoining property and 
structures; adjacent drainage; rights-of-way, restrictions, easements, encroachments, 
zoning, deed restrictions, boundaries, and contours of the site; locations, dimensions of 
existing buildings, other improvements, and trees. All the information on the survey shall 
be referenced to a project benchmark. The Owner may direct the Consultant to obtain the 
survey and reimburse the Consultant for the cost. 


 
5.3 When required by the project, the Owner shall provide geo-technical engineering services 


which may include but are not limited to test borings, test pits, evaluations of hazardous 
materials, ground corrosion tests and resistivity tests, including necessary operations for 
anticipating subsoil conditions, with reports and appropriate recommendations. The Owner 
may direct the Consultant to obtain the geo-technical engineering services and reimburse 
the Consultant for the cost. However, the Consultant shall be responsible as part of Basic 
Services for the development of the scope of work required to solicit information relative 
to subsoil conditions for the Project site, pertaining to foundation design and septic system 
design, if applicable. 


 
5.4 The Owner shall provide reasonable access to the Project site in order for the Consultant 


to perform the Consultant’s responsibilities. 
 
5.5 The Owner shall communicate about matters relating to the Contract Documents 


primarily through the Consultant to the Subconsultants and through the Consultant to the 
Contractor. 







5.6.1 The Owner shall manage the Project Budget and inform the Consultant and the Contractor, 
as necessary, of revisions to the budget. Bid and Project Contingency funds may be 
expended only with written approval of the Owner. 


 
5.6.2 The Owner shall, in the event the lowest bona fide bid or negotiated bid exceeds the cost 


of the Work, implement one of the following options by written directive: 
a. instruct the Consultant to revise the Project design as needed, based on an 


altered scope or design parameters, to align with the project budget, or 
b. approve of an increase in the budget for construction, or 
c. authorize re-bidding or renegotiating of the Project within a reasonable time, or 
d. terminate the Project. 


 
5.8 The Owner shall advise the Consultant of any known Owner-related reviews or approval 


processes of third parties which the Consultant may not be aware, yet require work of the 
Consultant. 


 
5.9 The Owner shall coordinate the services provided by the Owner’s other consultants with 


those services provided by the Consultant and their Subconsultants. 
 
5.10 The Owner shall provide timely responses to the Consultant’s recommendations and 


advice. The Owner shall perform all responsibilities as expeditiously as possible, consistent 
with normal skill and care and the orderly progress of the Project. 


 
ARTICLE 6 INSTRUMENTS OF SERVICE 
6.1 Drawings, specifications, and other documents, including those in electronic form,  


prepared by the Consultant and their Subconsultants are Instruments of Service for use 
solely with respect to this Project. The Consultant and their Subconsultants shall be deemed 
the authors and owners of their respective Instruments of Service and shall retain all 
common law, statutory and other reserved rights, including copyrights, except as expressly 
provided herein. 


 
6.2 Upon execution of this Agreement, the Consultant grants to the Owner a nonexclusive, 


assignable license to reproduce the Consultant's Instruments of Service solely for purposes 
of a) designing, constructing, using and maintaining the Project, provided that the Owner 
shall comply with all obligations, including prompt payment of all sums when due, under 
this Agreement; b) completion of the Project if Owner has declared Consultant to be in 
default, including any modified or different project; and c) any subsequent addition to or 
renovation of the Project. The Consultant shall obtain similar nonexclusive licenses from 
their Subconsultants consistent with this Agreement. In the event the Owner contracts with 
a different Consultant for the completion of the design and construction of the Project 
contemplated by the Consultant’s Instruments of Service, such use shall be at Owner’s sole 
risk. 
 


6.3 Submission or distribution of Instruments of Service to meet official regulatory 
requirements or for similar purposes in connection with the Project is not to be construed 
as publication in derogation of the reserved rights of the Consultant and their 







Subconsultants. Any unauthorized use of the Instruments of Service shall be at the Owner's 
sole risk and without liability to the Consultant and their Subconsultants. 


 
6.4 Notwithstanding the provisions of this Agreement, the Owner and the Consultant may, by 


separate written agreement, set forth specific conditions governing the sharing of electronic 
data, the format of Instruments of Service, or any third party special limitations or licenses 
not otherwise provided for in this Agreement. 


 
ARTICLE 7 TERMINATION 
7.1 This Agreement may be terminated at the Owner's convenience and without cause upon  


not less than seven days written notice to the Consultant. 
 
7.2 The Owner or the Consultant may terminate this Agreement upon not less than seven days 


written notice to the other party should such other party fail to perform in accordance with 
the terms of this Agreement. If the Consultant should fail to submit documents under this 
agreement at the times specified herein, or violate any of the stipulations herein, causing 
the Owner to incur expenses above and beyond those funds allocated in the approved 
budget, without prior written authorization for such from the Owner, the Owner may elect 
to terminate this Agreement by giving seven days’ notice to them in writing by registered 
mail, return receipt requested. 


 
7.3 The Consultant shall deliver all finished work and all documentation, complete and 


incomplete, to the Owner in the event of termination. The Consultant shall not be held 
responsible for modifications to the Consultant’s work or work subsequently completed by 
others beyond the point of termination and their submittal of documents. 


 
7.4 The Consultant shall not be entitled to special or exemplary damages of any kind, 


including, but not limited to, lost profits, consequential damages, or loss of business in the 
event of termination for any reason. 


 
7.5 The Consultant shall be compensated for services satisfactorily performed prior to 


termination, with Reimbursable Expenses then due, in the event of termination not the fault 
of the Consultant. 


 
7.6 If the Consultant is unable to continue to the completion of the project without successors 


or administrators or assigns competent in the Owner's judgment to carry the work to 
completion, or if the Owner terminates the contract prior to the completion of the Project 
due to the Consultant’s failure to correct a material breach in its performance, the Owner 
shall have the right and license to use any and all finished and unfinished work product 
produced for the Project solely for the purpose of continuing the Project, which license and 
right of use shall in the case of unfinished work product, be at the Owner’s sole risk. In 
such event the Consultant will be entitled to receive just and equitable compensation for 
services already satisfactorily performed and approved. 


 
 
 







ARTICLE 8 INDEMNIFICATION 
8.1 The Consultant shall indemnify and hold harmless the Owner and its officers and 


employees from and against any and all damages, liabilities, and costs, including 
reasonable attorney fees, and defense costs, for any and all injuries to persons or property, 
including claims for violation of intellectual property rights, to the extent caused by the 
negligent acts or omissions of the Consultant, its employees, agents, officers, or 
subcontractors in the performance of work under this Agreement. The Consultant shall not 
be liable for claims to the extent caused by the negligent acts or omissions of the Owner or 
for actions taken in reasonable reliance on written instructions of the Owner. 


 
8.2 The Consultant shall notify the Owner promptly of all claims arising out of the performance 


of work under this Agreement by the Consultant, its employees or agents, officers, or 
subcontractors. 


 
8.3 This indemnity provision shall survive the termination of the Agreement, completion of 


the project or the expiration of the term of the Agreement. 
 
ARTICLE 9 INSURANCE REQUIREMENTS 
9.1 The Consultant shall provide, with each original of this signed Agreement, an insurance  


certificate or certificates issued by companies acceptable to the Owner. The Consultant 
shall submit insurance certificates to the Owner at the commencement of this Agreement 
and at policy renewal or revision dates. The certificates shall identify the project name and 
project number, and shall name the Owner as certificate holder. The submitted forms shall 
contain a provision that coverage afforded under the insurance policies will not be canceled 
or materially changed unless at least ten days prior written notice by registered letter has 
been given to the Owner. 


 
9.2 The Owner does not warrant or represent that the insurance required herein constitutes an 


insurance portfolio which adequately addresses all risks faced by the Consultant. The 
Consultant is responsible for the existence, extent, and adequacy of insurance prior to 
signing this Agreement. 


 
9.3 The Consultant shall procure and maintain primary insurance for the duration of the Project 


and, if written on a Claims-Made basis, shall also procure and maintain Extended Reporting 
Period (ERP) insurance for the period of time that any claims could be brought (see Maine 
Limitation of Actions statute (14 M.R.S. §752-A)). The Consultant shall ensure that all 
Subconsultants they engage or employ will procure and maintain similar insurance in form 
and amount acceptable to the Owner. At a minimum, the insurance shall be of the types 
and limits set forth herein protecting the Consultant from claims which may result from the 
Consultant’s execution of the Work, whether such execution be by the Consultant or by 
those employed by the Consultant or by those for whose acts they may be liable. All 
required insurance coverages shall be placed with carriers authorized to conduct business 
in the State of Maine by the Maine Bureau of Insurance. 


 







9.3.1  The Consultant shall have Workers' Compensation insurance for all employees on the 
Project site in accordance with the statutory workers’ compensation law of the State of 
Maine. Minimum acceptable limits for Employer’s Liability are: 


Bodily Injury by Accident ........................................ $500,000 
Bodily Injury by Disease ..........................................  $500,000 Each Employee 
Bodily Injury by Disease .......................................... $500,000 Policy Limit 


9.3.2  The Consultant shall have Commercial General Liability insurance providing coverage for 
bodily injury and property damage liability for all hazards of the Project including premise 
and operations, products and completed operations, contractual, and personal injury 
liabilities. Minimum acceptable limits are: 


General aggregate limit ............................................ $2,000,000 
Products and completed operations aggregate ......... $1,000,000 
Each occurrence limit .............................................. $1,000,000 
Personal injury aggregate ......................................... $1,000,000 


9.3.3  The Consultant shall have Automobile Liability insurance against claims for bodily injury, 
death or property damage resulting from the maintenance, ownership, or use of all owned, 
non-owned and hired automobiles, trucks, and trailers. The minimum acceptable limit is: 


Any one accident or loss …………………………. $1,000,000 
9.3.4  The Consultant shall have Professional Liability insurance against claims arising out of all 


negligent acts, errors, or omissions of the Consultant in rendering or failing to render 
professional services related to the Project. Minimum acceptable limits are: 
Each claim ........................................................................... $1,000,000 
Aggregate limit .................................................................... $2,000,000 


 
ARTICLE 10 DISPUTE RESOLUTION 
10.1 In the event of a dispute between the parties which arises under this Agreement which 


cannot be resolved through informal negotiation, the dispute shall be submitted to a neutral 
mediator jointly selected by the parties. The cost of the mediator shall be equally shared by 
the parties. 


10.1.1  Either party may file suit before or during mediation if the party in good faith deems it to 
be necessary to avoid losing the right to sue due to a statute of limitations. If suit is filed 
before good faith mediation efforts are completed, the party filing suit shall agree to stay 
all proceedings in the lawsuit pending completion of the mediation process, provided such 
stay is without prejudice. 


 
10.2 If the dispute is not resolved through mediation, the dispute shall be settled by arbitration. 


The arbitration shall be conducted before a panel of three arbitrators. Each party shall select 
one arbitrator; the third arbitrator shall be appointed by the arbitrators selected by the 
parties. The arbitration shall be conducted in accordance with the Maine Uniform 
Arbitration Act (“MUAA”), except as otherwise provided in this section. 


10.2.1  The decision of the arbitrators shall be final and binding upon all parties. The decision may 
be entered in court as provided in the MUAA. 


10.2.2  The costs of the arbitration, including the arbitrators’ fees shall be borne equally by the 
parties to the arbitration, unless the arbitrator orders otherwise. 


10.2.3  In any arbitration between the Owner and the Consultant, the Owner shall have the right to 
consolidate related claims between Owner and Contractor. 







ARTICLE 11 MISCELLANEOUS PROVISIONS 
11.1 This Agreement shall be governed by the laws of the State of Maine. 
11.2 The Owner and Consultant, respectively, bind themselves, their partners, successors, 


assigns and legal representatives to this Agreement. Neither party to this Agreement shall 
assign the contract as a whole without written consent of the other, which consent the 
Owner may withhold without cause. 


 
11.3 Professional Services not covered by this Agreement include, but are not limited to, 


unanticipated scope of services revisions due to changes in the scope, quality, or budget of 
the Project. 


 
11.4 Suspected toxic or hazardous materials observed on the project site by the Consultant or 


Subconsultants requires the Consultant to promptly notify the Owner in writing. The 
Consultant shall not direct the Contractor to expose, disrupt, handle, remove or dispose of 
such materials. 


 
11.5 The Consultant shall provide the Owner with drawings in Adobe Portable Document 


Format (PDF) and AutoCAD format for all drawings of each phase of development, in 
addition to the paper copies necessary to review the design. AutoCAD drawings shall be 
provided complete- without X-references. Bind AutoCAD drawings using the insert option 
and do not explode the inserted block. 


 
11.6 The Owner has the right to use any product of services from this Agreement in a project 


in the future. Reuse of a product of services for purposes other than as specified in this 
Agreement without verification or adaptation by the Consultant is done at the sole risk of 
the Owner. 


 
11.7 A written agreement between the Consultant and the Owner shall be created prior to the 


commencement of any additional services by the Consultant. Such services may include 
the following, or other services: 


 
a. fundamental project programming documents or detailed program analysis, 
b. design changes directed by the Owner after the Owner’s written approval of a 


design phase, 
c. design changes directed by authorities having jurisdiction over the project 


which contradicts previous direction, through no fault of the Consultant, 
d. interior design or other furniture, fixtures, and equipment (FF&E) services, 
e. services for the Maine Department of Environmental Protection permits, 
f. professional services made necessary by the default of the Contractor, 
g. professional services made necessary by certain Change Orders, subject to 


negotiation, 
 
11.8 Notwithstanding any other provision of this Agreement, if the Owner does not receive 


sufficient funds to fund this Agreement or funds are de-appropriated, or if the Owner does 
not receive legal authority from the Maine State Legislature or Maine Courts to expend 
funds intended for this Agreement, then the Owner is not obligated to make payment under 







this Agreement; provided, however, the Owner shall be obligated to pay for services 
satisfactorily performed prior to any such non-appropriation in accordance with the 
termination provisions of this agreement. The Owner shall timely notify the Consultant of 
any non-appropriation and the effective date of the non-appropriation. 
 


11.9 The Consultant shall comply with the Maine Code of Fair Practices and Affirmative 
Action, 5 M.R.S. §784 (2) the provisions of which subsection 2 are incorporated by 
reference.  


 
11.10  The Consultant shall not include the Owner’s confidential or proprietary information in 


any project representations if the Owner advises the Consultant in writing of the specific 
information considered by the Owner to be confidential or proprietary. 


 
ARTICLE 12 OTHER PROVISIONS 
12.1 Notwithstanding anything to the contrary in this Agreement, the Consultant shall not 


proceed with any Services beyond early Schematic Design, sufficient to develop a project 
concept and budget for the Owner to submit for Town Council bonding authorization 
and voter referendum project authorization. Subject to these approvals, the Owner may 
elect to amend this Agreement to include Supplement B, attached hereto as Exhibit I, in 
which case the fee for Supplement B shall be as provided in Attachment J, Post 
Referendum Recommended Fee Schedule, less basic service fees paid for services under 
Section 1.1.1 of Supplement A.  


 
ARTICLE 13 ATTACHMENTS 
13.1 A. Professional Rate Schedule 


B. Project Schedule 
C. Project Requirements 
D. Project Budget (not used at this time) 
E. Insurance Certificates 
F. Standard Department of Education Supplement A 
G. Owner Request for Qualifications dated August 14, 2023 
H. Consultant Submission to Request for Qualifications dated August 31, 2023 
I. Standard Department of Education Supplement B  
J. Post-Referendum Recommended Fee Schedule 
 


 
[SIGNATURE PAGE FOLLOWS] 
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Attachment A: Professional Rate Schedule  
 


 


ATTACHMENT A







State of Maine Attachment B 
PROJECT SCHEDULE 


DESIGN  


Feasibility March 2024 October 2023 – March 2024 


Concept June 2024   April 2024 – June 2024  


Community Engagement November 2024 October 2023 – November 2024 


Schematic Design complete TBD  


Design Development complete TBD   


Construction Documents complete TBD  


Final review comments TBD  


Issued for Bid TBD   


Filed Sub-bids received TBD   


GC Bids received TBD   
 


CONSTRUCTION 


Approve construction contract TBD   


Construction commences TBD   


Phased construction complete TBD  


Construction complete TBD   


Building commissioning complete TBD   


Punch list generated TBD   


Punch list complete TBD   
 


POST-CONSTRUCTION 


Certificate of Substantial Completion TBD   


Move-in TBD   


Close-out checklist complete TBD   


Occupancy TBD   


Post-Occupancy Evaluation TBD   


One-year Warranty Inspection TBD   
 


Insert a target date in the middle column, and comments in the right-hand column, for each item. 
Add or remove items as needed. 
Revise and reissue this document as new information becomes available. 


ATTACHMENT B







Cape Elizabeth School Project Scope of Services  
Feasibility Study and Conceptual Design Phases 
September 28,2023 – revised 10/3/23, 10/18/23, 10/19/23 
  


Attachment C: Project Requirements  
 
Description of Feasibility Study and Conceptual Design Phases - Basic Services  
 
 
0.0 Kick-off Meeting  


a. Meet with stakeholders to establish project goals, project schedule, project budget, 
and communication plan. 


 
0.1 Space Allocation/Programming (Stipulated Sum, Fixed Fee) 


a. Conduct interviews with designated representatives of administration, faculty, and 
staff to understand and document the school district's goals and space needs for the 
renovated, expanded, and/or new school. 


b. Harriman team to identify building system and code items that would need to be 
addressed during a renovation and/or addition project. 


c. Update existing floor plan to identify current layout and use of space. 
d. Review student population projections obtained by the Owner. 
e. Develop first draft of Space Allocation Workbook.  
f. Review first draft of Space Allocation Workbook and questions, comments, and 


recommendations with administration and SBAC. 
g. Update Space Allocation Workbook based on feedback. 
h. Prepare final draft of Space Allocation Workbook for review and approval by Owner. 


 
0.2 Educational Visioning / Educational Planning (Stipulated Sum, Fixed Fee) 


a. Prepare for and conduct Visioning Workshop to focus on District-Wide Curriculum 
Strengths, Challenges, Opportunities, and Goals Analysis, and Educational Priorities 
with Educational Visioning Team established by Owner. 


b. Prepare for and facilitate three Educational Visioning Workshops to focus on Forward-
Thinking Teaching and Learning, Design Patterns, Guiding Principles, and Bubble 
Diagrams with Educational Working Groups established by the Owner.  


c. Document the findings of the workshops outlined above into an Educational Planning 
Document and Design Language. 


d. Conduct a Community Forum to solicit feedback from the community at large—crafting 
the design statement. 
 


0.3 Building Design (Stipulated Sum, Fixed Fee) 
a. Develop building and site design options within the cost range provided by the SBAC 


that reflect the needs of the program and Educational Specifications. 
a. 7 Preliminary Concepts that include basic floor plans, basic 3D information, and 


relevant cost data (Concepts to include new construction, phasing, repairs, 
renovations and additions). 


b. 4 Final Concepts that include floor plans, 3D info with façade studies, 3D 
sketches of prominent spaces or elements, and relevant cost data; 3 concepts 
for the Elementary & Middle School; and 1 for the miscellaneous improvements 
at the High School. 


ATTACHMENT C
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c. 1 Early SD Option that includes SD level floor plans, elevations, sections, 
renderings, and detailed cost data based on materials and systems. 


b. Review building and site options with the SBAC to narrow selection of options. Meet 
periodically with the SBAC, as needed, to select best option. 


c. Conduct Community Forum to review and discuss building design options.  
d. Begin preliminary discussion on building and site materials, components, and systems 


including civil, architectural, structural, mechanical, plumbing, electrical, and 
technology. 


e. Develop preliminary design studies of the exterior of the building. 
f. Prepare preliminary floor plans, site plan, and exterior images of selected option for 


presentation and review by Owner. 
g. Develop preliminary project budget and schedule based on selected option. 
h. Prepare a preliminary narrative about the project. 
i. Conduct a public informational meeting to present the selected option to the 


community and to solicit feedback. 
 
0.4 Site Development (Stipulated Sum, Fixed Fee) 


a. Develop refined concept site plan integrated with the building design. 
b. Prepare final concept site budget to be integrated with project budget. 
c. Prepare final summary report of site design to be integrated with design narrative. 
d. Attend meetings with Owner, as may be required, for review and approval.  


 
0.5 Concept Design (Stipulated Sum, Fixed Fee) 


a. Refine design of selected option for review and final approval by Owner. 
b. Meet periodically with SBAC to review progress of design. 
c. Meet with local and state officials, as needed, to review project and determine effect 


of any requirements impacting the design. 
d. Prepare final concept floor plans, site plan, and exterior images. 
e. Prepare final concept budget. 
f. Prepare final narrative about the project including civil, architectural, structural, 


mechanical, plumbing, electrical, and technology features. 
g. Prepare estimate of 2-year operating costs. 
h. Conduct a public informational meeting to present the final design to the community 


and to conduct a straw vote, if desired. 
i. Assist the owner in preparing for the referendum. 


 
0.6 Community Engagement (Stipulated Sum, Fixed Fee) 


a. Conduct Community Workshops and public informational meetings as outlined in 
above tasks and below. Approximately six community forums with the following 
possible topics: 


a. Company introduction and discussion of design process and preliminary 
schedule 


b. Existing Conditions and Educational Needs Presentation & Public Feedback  
c. Preliminary Conceptual Options Presentation & Public Feedback  
d. Conceptual Design Options Presentation & Public Feedback  
e. Preliminary Schematic Design Option & Public Feedback  
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f. Final Design Presentation & Promotions  
b. Work with the SBAC and communication sub-committee to develop clear graphics, 


information, and narratives in an effort to inform and communicate with the 
community. 


c. Develop flyers and marketing materials in support of communication sub-committee 
outreach. 


d. Collaborate with communication sub-committee on various forms of outreach. 
 


0.7 Meetings (Stipulated Sum, Fixed Fee) 
a. Attend and prepare for approximately 2-4 meetings a month with the SBAC and 


Leadership. One SBAC meeting per month and weekly or biweekly Design / OPM 
meetings. 
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Description of Feasibility Study and Conceptual Design Phases - Additional Services 
 
 
01. Review and confirm existing building information. 


a. Review existing studies and outline what additional information is needed or what 
information needs to be confirmed.  


b. Provide updated and verified costs of the repairs, along with level of priority.  
c. Review existing facilities reports and validate as needed. Set up a meeting with 


facilities personnel to review changes that have occurred since original needs 
assessment was conducted. And update the utility, repair, and existing and 
anticipated maintenance numbers. 


d. Harriman team to tour facility to confirm and answer questions regarding building 
system conditions. 


e. Prepare draft Analysis for review by Owner and SBAC. 
f. Provide final document for approval by Owner and SBAC. 


 
0.2 Base Drawings  


a. Provided by Owner.  
 
0.3 Environmental Review  


a. Assume reuse of existing site. Confirm this was conducted in previous study – 
assume N/A.  


 
0.4 Topographic Boundary Survey 


a. Assume reuse of existing site. Confirm topographic boundary and survey were 
conducted in previous study – assume N/A.  


 
0.5 Geotechnical Engineer 


a. Provided during existing study. Additional borings and study will be required based 
on location of existing concept design and conflict with LWCF. 


 
0.6 Traffic Engineer 


a. Need for services depends on whether there is a change in enrollment and 
entrance onto the site.  Assuming no change at this time – assume N/A. 
 


0.7 Hazardous Material Impact Survey 
a. Hazardous materials study and report for all renovated buildings, assumes Cove 


Pond Elementary and Cape Elizabeth Middle School. 
b. A budgetary number for abatement will be provided and carried in the Building 


Design Estimate based on this investigation. 
 


  







 
 
 


Project Budget (not used at this time) 
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Insurance Certificates 
 


(see attached) 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?


INSR ADDL SUBR
LTR INSD WVD


PRODUCER CONTACT
NAME:


FAXPHONE
(A/C, No):(A/C, No, Ext):


E-MAIL
ADDRESS:


INSURER A :


INSURED INSURER B :


INSURER C :


INSURER D :


INSURER E :


INSURER F :


POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)


AUTOMOBILE LIABILITY


UMBRELLA LIAB


EXCESS LIAB


WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


AUTHORIZED REPRESENTATIVE


EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)


MED EXP (Any one person) $


PERSONAL & ADV INJURY $


GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 


OTHER: $
COMBINED SINGLE LIMIT


$(Ea accident)


ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED


BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE


$AUTOS ONLY AUTOS ONLY (Per accident)


$


OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $


DED RETENTION $
PER OTH-
STATUTE ER


E.L. EACH ACCIDENT


E.L. DISEASE - EA EMPLOYEE $
If yes, describe under


E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below


INSURER(S) AFFORDING COVERAGE NAIC #


COMMERCIAL GENERAL LIABILITY


Y / N
N / A


(Mandatory in NH)


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.


THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.


IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).


COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:


CERTIFICATE HOLDER CANCELLATION


© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)


CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)


$


$


$


$


$


The ACORD name and logo are registered marks of ACORD


11/3/2023


(207) 774-6257 (207) 774-2994


19917


Harriman Associates, Inc.
46 Harriman Drive
Auburn, ME 04210


37885


2,000,000A
SPXNYACUJLO001 7/24/2023 12/31/2023 2,000,000


B Prof Liability DPR5007139 12/31/2022 Each Claim 2,000,000
B Deductible $100,000 DPR5007139 12/31/2022 12/31/2023 Aggregate 4,000,000


For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period.  The limit will 
be reduced by payments of indemnity and expense.


Cape Elizabeth School District
320 Ocean House Road
Cape Elizabeth, ME 04107


HARRASS-01 AELOWITCH


Clark Insurance
1945 Congress Street, Bldg A
PO Box 3543
Portland, ME 04104-3543


info@clarkinsurance.com


Liberty Insurance Underwriters Inc.
XL Specialty Insurance Co


12/31/2023


X
X
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INSR ADDL SUBR
LTR INSD WVD


PRODUCER CONTACT
NAME:


FAXPHONE
(A/C, No):(A/C, No, Ext):


E-MAIL
ADDRESS:


INSURER A :


INSURED INSURER B :


INSURER C :


INSURER D :


INSURER E :


INSURER F :


POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)


AUTOMOBILE LIABILITY


UMBRELLA LIAB


EXCESS LIAB


WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


AUTHORIZED REPRESENTATIVE


EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)


MED EXP (Any one person) $


PERSONAL & ADV INJURY $


GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 


OTHER: $
COMBINED SINGLE LIMIT


$(Ea accident)


ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED


BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE


$AUTOS ONLY AUTOS ONLY (Per accident)


$


OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $


DED RETENTION $
PER OTH-
STATUTE ER


E.L. EACH ACCIDENT


E.L. DISEASE - EA EMPLOYEE $
If yes, describe under


E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below


INSURER(S) AFFORDING COVERAGE NAIC #


COMMERCIAL GENERAL LIABILITY


Y / N
N / A


(Mandatory in NH)


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.


THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.


IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).


COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:


CERTIFICATE HOLDER CANCELLATION


© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)


CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)


$


$


$


$


$


The ACORD name and logo are registered marks of ACORD


11/3/2023


(207) 883-8229 (207) 883-4752


22292


Harriman Associates Inc
46 Harriman Drive
Auburn, ME 04210


11149


A 2,000,000


OBPA538692 2/1/2023 2/1/2024 300,000
10,000


2,000,000
4,000,000
4,000,000


2,000,000A
OBPA538692 2/1/2023 2/1/2024


5,000,000A
OBPA538692 2/1/2023 2/1/2024


5,000,000
B


5101800100 2/1/2023 2/1/2024 500,000
500,000
500,000


Cape Elizabeth School District is listed as additional insured.


Cape Elizabeth School District
320 Ocean House Road
Cape Elizabeth, ME 04107


HARRASS-02 TBRYANT


Varney Agency-Scarborough
136 US-1
Scarborough, ME 04074


Hanover Insurance Company
Maine Employers Mutual


X
X


X


X X


X X







State of Maine 
A R C H I T E C T  /  E N G I N E E R  A G R E E M E N T  


S t a n d a r d  D e p a r t m e n t  o f  E d u c a t i o n  S u p p l e m e n t  A  


Pre-Design through Concept Design  
Consulting Services 


This Agreement amends and supplements the Core Consulting Services Agreement by and 
between Town of Cape Elizabeth School Department hereinafter called the Owner and 
Harriman hereinafter called the Consultant. 
 
For the following Project: Cape Elizabeth Multiple School Project (the “Project”) at Pond Cove 
Elementary School, Cape Elizabeth Middle School, and Cape Elizabeth High School, Cape 
Elizabeth, Maine. 
 


 Revisions to the Agreement are as follows: 


 Amend Article 13 Attachments by adding this document as Attachment F. 


ATTACHMENT F







1.1 The Consultant's Compensation shall not exceed $381,000 and shall be computed as the 
sum of Basic Services, Additional Services and Reimbursable Expenses, as shown below. 


 
1.1.1 Basic Services Fee (sum of items below) (Stipulated Sum) $265,000 


Fee Credit amount (Stipulated Sum) ($265,000) 
.1 Space Allocation Stipulated Sum ($15,000) $15,000 
.2 Educational Visioning Stipulated Sum ($25,000) $25,000 
.3 Building Design Stipulated Sum ($80,000) $80,000 
.4 Site Development Stipulated Sum ($50,000) $50,000 


.5 Concept Design Stipulated Sum ($70,000) $70,000 


.6 Community 
Engagement/Outreach 


Stipulated Sum ($25,000) $25,000 


.7 Meetings Stipulated Sum (Included above) (Included) above) 
The Basic Services Fee is based on negotiated amounts, which is the sum of the items in 
the right hand column in the table above. The Fee Credit amount is the sum of the portions 
of each fee item above which will be credited in a potential future Agreement for design 
services on this project. When both Stipulated Sum fees and Hourly Rate fees are used the 
amount shall be represented as an aggregate “mixed fees, not-to-exceed” fee amount. 


 
1.1.2  Additional Services Fee (sum of items below) (not used) $115,000 
.1 Confirm Existing Information(stipulated sum) $25,000 
.2 Base Drawings of Existing (provided by owner) $0.00 
.3 Environmental Review (provided by owner) $0.00 
.4 Topographic and Boundary Survey (provided by owner) $0.00 
.5 Geotechnical Engineering (estimated) $30,000 
.6 Traffic Engineering (not used) $0.00 
.7 New vs. Renovation Analysis (not used) $0.00 
.8 Site Selection (not used) $0.00 
.9 Hazardous Material Impact Survey (estimated) $60,000 


Hourly rates shall be included in Attachment A, Professional Rate Schedule for use on this 
project based on rates negotiated by the Owner and the Consultant. When both Stipulated 
Sum fees and Hourly Rate fees are used select “Mixed fees, not-to-exceed” for the subtotal 
fee amount. Provide a detailed description of the services to be performed for each item 
shown in the table above in Attachment C, Project Requirements. 


 
1.1.3 Reimbursable Expenses (sum of estimated items below) $1,000 
.1 Transportation in connection with this Project and other pre- authorized 


travel reimbursed at the prevailing State of Maine rate per mile at the time 
the expense is incurred (no mark-up allowed) 


$500 
  


.2 Application fees paid for securing approval of Authorities Having 
Jurisdiction (AHJ) over the Project 


$0.00 
  


.3 Paper reproductions- excluding those required for submissions to AHJ or 
for Consultant's or Subconsultant's in-office use 


$500 
  


.4 Postage, handling, and delivery of the Instruments of Service $0.00 


.5 Other: none $0.00 
 







.> Delete section 1.6 and replace with section 1.6 below. 
 
1.6 Compensation to the Consultant for design services specific to Alternate Bid items shall be 


based on the final cost estimate, as follows. For Alternate Bid items accepted and made 
part of the Construction Contract, the Consultant’s Fee shall be 100% of the negotiated fee 
rate multiplied by the estimated amount for that item [1.00 x (fee rate x estimated dollar 
value)]. For Alternate Bid items not accepted, that is, not made part of the Construction 
Contract, the Consultant’s Fee shall be 75% of the negotiated fee rate multiplied by the 
estimated amount for that item [0.75 x (fee rate x estimated dollar value)]. 


 
 
> Delete sections  4.3.8 under Article 4 Consultant’s Responsibilities, Project Administration 
and replace with section 4.3.8 below. 
 
4.3.8  The Consultant shall preside at design phase meetings, the pre-bid and pre-construction 


conferences, and monthly construction pay application meetings. 
 
 
> Amend Article 4 Consultant’s Responsibilities, Design Services by adding sections 4.4.9 
through 4.4.12 below. 
 
4.4.9  New Construction versus Renovation Analysis  


When required as an Additional Service, the Consultant shall submit to the Owner for 
approval an analysis following the Department of Education’s (1) Educational 
Specifications, which shall be provided by the Owner, (2) Space Allocation Guidelines, 
and (3) Standards & Guidelines for New School Construction & Major Renovation 
Projects, to the extent applicable to the Project.  


 
4.4.11  Concept Approval  


The Consultant shall follow the Educational Specifications provided by the Owner. The 
design will meet or exceed the criteria as outlined in the Department of Education’s (1) 
Educational Specifications, (2) Space Allocation Guidelines, and (3) Standards & 
Guidelines for New School Construction & Major Renovation Projects, to the extent 
applicable to the Project. . The Consultant shall submit to the Owner the following items 
as necessary to obtain State Board of Education Concept Approval for referendum 
purposes.  


 
.1 Space Allocation  


a Completed Space Allocation Workbook as outlined in the current 
Department of Education Space Allocation Guidelines. This work shall be 
based on the Owner-provided update and refinement of its Mission 
Statement, enrollment projections, and Education Specifications. 


.2 Site Development  
The Consultant shall create schemes to integrate the Owner’s program into the site design. 
The Consultant shall prepare a cost estimate and a Project Schedule. The Consultant shall 
create scaled drawings showing: 







a  Building location and orientation 
b  Vehicular access and parking 
c  Pedestrian access to buildings 
d  Principal site contours 
e  Relationships to other structures 
f   Landscape features 


 
.3 Building Design  
The Consultant shall create and present site plans, floor plans, principal building elevations 
and building sections. The Consultant shall review and apply all applicable federal, state, 
and local codes and report the effect of those codes on the design, schedule, and budget of 
the project. 


a  Reserved.  
b Planning Board and Zoning Board Presentation. The Consultant shall attend 


at least two Planning Board or Zoning Board of Appeals meetings if 
requested by the Owner. 


c Supporting Documentation. The Consultant shall submit a cost estimate, 
with budget backup information and a Project Schedule. 


 
.4 Concept Design  
The Consultant shall submit concept design documents to the Owner. These 
documents shall include, as a minimum, the following: 


a Site Development Plan 
b Floor plans 
c  Plan details showing furniture layouts 
d  Exterior elevations 
e  Building sections 
f  Wall sections 
g  Description of the project including rationale for its design and an overview 


of the building's important architectural, structural, mechanical, and 
electrical features, concept strategies for energy saving components, and 2-
year school operating costs 


 
4.4.12  Public Hearing  


The Consultant shall attend and assist the Owner at a public hearing held prior to the local 
referendum vote. 


 
 
> Amend Article 5 Owner’s Responsibilities by adding sections 5.11 through 5.12 below. 
 
5.11 The Owner shall provide a Mission Statement, current enrollment projections, and the 


Education Specifications. 
 
5.12 The Owner shall provide the Consultant, as needed, timely written review comments after 


receipt of required submissions from the Consultant. 
 







> Amend Article 11 Miscellaneous Provisions by adding section 11.11 below. 
 
11.11  The Owner may elect to contract for the work of the project in phases. If the Owner 


negotiates an Agreement for that work with the Consultant of this Agreement, the 
Consultant shall credit a designated portion of the fee of this Agreement toward the 
anticipated full service fee. 


 
 
> Delete Attachment D - Project Budget. 
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NOTICE TO ARCHITECTURAL & ENGINEERING FIRMS  


REQUEST FOR DESIGNER QUALIFICATIONS (RFQ) 


 


Town of Cape Elizabeth, ME 


Cape Elizabeth Public Schools 


 


Cape Elizabeth School System Program 


 
Date Issued: August 14, 2023 


Responses Due: August 31, 2023 


 
Invitation:  The Town of Cape Elizabeth, Maine (“Contracting Authority”) is seeking professional design services of 
a qualified “Firm” within the meaning of 18-554 CMR Chapter 1 for a feasibility study and conceptual design for the 
Cape Elizabeth School System. The Firm’s role will be to work with the School Building Advisory Committee 
(“SBAC”), to develop a plan to either renovate, provide for new construction or devise a renovation/addition scheme 
for the Contracting Authority’s only Elementary School (Pond Cove Elementary School) and Middle School (Cape 
Elizabeth Middle School).  The plan will be based on the implementation of the school’s educational program and 
financial feedback from the SBAC. These services will also potentially include some renovations and/or a small addition 
to the Contracting Authority’s sole High School (Cape Elizabeth High School).   
 
Role of SBAC, Town Council, and School Board: The SBAC is a joint ad hoc advisory committee of the School Board 
and Town Council to assist them in their respective responsibilities for the development of a project and its funding. 
The SBAC shall consult with both the Town Council and the School Board regarding its recommendations. The Town 
Council and the School Board are separately elected bodies of the Contracting Authority. The School Board is 
responsible for final approval of any Building Plan, and of any building design and construction decisions, including 
award of Project contracts.  The Town Council is responsible for final approval of the Project referendum amount and 
bond sale matters and other bond-related financial decisions. See the following link on Town website for more complete 
description:  
 
School Building Advisory Committee - Town of Cape Elizabeth, Maine  


 
The Design Review Subcommittee of the SBAC will recommend a candidate on behalf of the SBAC and consult with 
both the School Board and Town Council regarding its recommendation.  The School Board will make the final selection 
decision for the Contracting Authority.  
 
The feasibility study will include the development and evaluation of potential alternative solutions and continue through 
the early stages of the Schematic Design Phase for the preferred alternative. Subject to the approval of the Project by 
means of a Town Referendum, and further subject to adequate funding authorized by the Contracting Authority, the 
contract between the Contracting Authority and the Firm may be amended to include continued professional services 
through design development, construction contract documents, bidding, award of construction contract(s), construction 
administration, final closeout and warranty period of the potential Project.  
 
The estimated construction budget for the potential Project may range from $60 million to $120 million depending upon 
the solution that is agreed upon by the SBAC and the Contracting Authority.  Three hundred and fifty thousand dollars 
($350,000) have been set aside by the Contracting Authority for the completion of the Feasibility Study and Conceptual 


ATTACHMENT G
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Design phases. The final Fee for professional services will be negotiated with the selected Firm, based upon the BGS 
recommended fee schedule for school construction/renovation projects with appropriate credits for earlier phases. 
 
The Firm shall make an attempt to include minority (MBE) and women-owned (WBE) businesses within their project 
team. The amount of participation should match the State of Maine and Department of Education guidelines. The 
minority and women-owned business enterprises must be selected from those categories of work identified in Item G 
of this RFQ. Applicants are strongly encouraged to utilize multiple disciplines and organizations to meet their 
MBE/WBE goals.  Consultants to the prime Firm can team within their disciplines in order to attain the MBE/WBE 
goals but must state this relationship on the organizational chart. 
 
For additional information on Firm qualifications see Sections F. and G. in this RFQ. 
 


 


A. Background: 


 
The Cape Elizabeth School Department is governed by the School Board. The school buildings consist of Pond Cove 
Elementary School (PCES), Cape Elizabeth Middle School (CEMS), and Cape Elizabeth High School (CEHS), all 
located on a single, shared campus.   
 
The Pond Cove Elementary School building was originally built in 1948 with subsequent additions to the building being 
added in 1955, 1962, 1994, and 2004.   
 
The Cape Elizabeth Middle School building was originally constructed in 1933.  This building also is a conglomerate 
of multiple additions that have been added on to it over a period of multiple decades.  It includes a 1956 building as 
well as structures that were added in 1962 and 1994.  Today, Pond Cove and the Middle School are connected via the 
1994 construction, which is where the shared Cafetorium is located.   
 
The Cape Elizabeth High School was originally constructed in 1969. It consists of a composite of brick and CMU 
bearing/shear walls with a brick veneer. The High School was renovated in 2004. These renovations included the 
addition of the main entrance and interior upgrades. The interior upgrades consisted of new gypsum walls, the addition 
of ACT ceiling tiles, and other architectural upgrades and mechanical. 
 
In 2017 under the guidance of the 24-member School Building Committee (SBC), the Cape Elizabeth School 
Department conducted a Needs Assessment that focused on better storage, a new cafeteria, and improvements to the 
security of the Middle School and Pond Elementary School buildings only.   
 
Colby Company Engineering and Simons Architects were hired in 2018 by the Contracting Authority to conduct a 
Feasibility Study and produced a report in 2019 that identified the actual conditions of these two facilities.  This report 
identified four potential options to address the 2017 Needs Assessment for the Contracting Authority to consider: 
  


1. A new entrance and cafetorium 
2. A phased new construction project over a multi-year period 
3. Renovations of the existing schools 
4. A new school 


 
This 2019 Colby Report was reviewed and discussed by the SBC over the next several months into the start of 2020.  
The work was put on hold for several months until approximately December of 2020 due to the Covid-19 pandemic.  In 
January 2021, the SBC filed an RFQ for Conceptual Design for PCES/CEMS.  During February and March of 2021, 
the team of Colby Company and Simons Architects were interviewed twice and were ultimately selected by the SBC as 
design team. 
 
In the Fall of 2021, the Building Oversight Committee and four subcommittees were established.  The team of Colby 
Co. and Simons Architects began work on the Conceptual Design.  The work continued for the next several months and 
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was completed in February of 2022.  The SBC met in March of 2022 and approved funding and scope for moving 
forward with the Schematic Design and suggested moving the Town Referendum for approving the funding to 
November of 2022.  The Town Referendum date change and funding was approved by Town Council in April of 2022. 
 
The Design Team presented the Schematic Design, bond support, budget to the SBC in July of 2022.  The Schematic 
Design included new construction of Pond Cove Elementary School and Cape Elizabeth Middle School into a combined 
building and also included minor renovations of Cape Elizabeth High School. The project budget was rejected at that 
time, and the Design Team was asked to revise the Schematic Design to reduce cost.   
 
The revisions to the Schematic Design were presented again to the SBC in August of 2022.  During their meeting on 
August 9, 2022, the School Board voted to recommend that the Town Council approve a bond in the amount of 
$115,943,324 for the construction of a new Pond Cove Elementary and Cape Elizabeth Middle School and Renovations 
to the Cape Elizabeth High School. On August 22, 2022, the Town Council approved sending the bond question to the 
voters of Cape Elizabeth in the amount recommended by the School Board.  The Referendum Vote was set for 
November 8, 2022. 
 
The November Referendum Vote was defeated, with 2,337 votes for the proposal and 3,817 votes against. 
 
Additional project history and information is available at the following links: 
 


https://www.capeelizabeth.com/SBACOwnersRepRFPDocuments 


 
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/10816.pdf 


 
For the enrollment needs of the proposed project, the Contracting Authority acknowledges and agrees that the design 
of preliminary options which will be evaluated as part of the feasibility study for the proposed project shall be based on 
the following September 2023 enrollments: 
 


• District-wide grade K-5 enrollment: 653 students 


• District-wide grade 6-8 enrollment: 343 students  


• District-wide grade 9-12 enrollment: 524 students 
 


 


B. Project Goals and General Scope: 
 
The applying Firm should have the ability to guide the SBAC and public voters through the Feasibility and Conceptual 
Stages of Design.  It is anticipated that as part of the Firm’s Feasibility Study, they will review the problems identified 
by the past Needs Assessment and Feasibility Study produced by the Colby/Simons team.   
 
The Firm’s effort will also include identifying multiple options that can address the deficiencies identified in the Needs 
Assessment.  These options will be presented to the SBAC and its various Subcommittees at regular stages of the project. 
The options presented should include varying price ranges within the designated budget range identified in this RFQ. 
 
The Firm must demonstrate the ability to provide community outreach with the SBAC Communications Subcommittee 
and Contracting Authority representatives to solicit feedback on each of the options that are identified and provide 
supporting graphics and narratives to communicate the design issues in simple and understandable terms. 
 


The Feasibility Study shall include reviewing all past design recommendations and providing all other reasonable 
alternatives to be reviewed by the SBAC. All proposed options must meet the regulations, policies, guidelines and 
directives of the State of Maine and the Maine Department of Education. These will include, among others, a final 
design program, space summary, and a proposed total project budget.  The Conceptual Design shall include, but not be 
limited to, a site development plan, environmental assessment, geotechnical assessment, geotechnical analysis, code 
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analysis, utility analysis, schematic building floor plans, schematic exterior building elevations, 3D architectural 
renderings, narrative building systems descriptions, LEED-S scorecard (if requested by the Contracting Authority), 
outline specifications, cost estimates, project schedule and proposed total project budget. 
 
 


C.  General Provisions:  
 


1. From the time the RFQ is issued until award notification is made, all contact with the Contracting Authority, 
its departments, committees, and subcommittees, and their respective officials, representatives, and members, 
regarding the RFQ must be made through the RFQ Coordinator.  No other person/Contracting Authority 
employee is empowered to make binding statements regarding the RFQ.  Violation of this provision may lead 
to disqualification from the bidding process, at the Contracting Authority’s discretion. 
 


2. Issuance of the RFQ does not commit the Contracting Authority to issue an award or to pay expenses incurred 
by a Firm in the preparation of a response to the RFQ.  This includes attendance at personal interviews or other 
meetings and software or system demonstrations, where applicable. 


 
3. All proposals must adhere to the instructions and format requirements outlined in the RFQ and all written 


supplements and amendments issued by the Contracting Authority.  Responses to this RFQ are to follow the 
format and respond to all questions and instructions specified below in the “Proposal Requirements” section F 
of the RFQ. 


 
4. Firms will take careful note that in evaluating a proposal submitted in response to the RFQ, the Contracting 


Authority will consider materials provided in the proposal, information obtained through 
interviews/presentations (if any), and internal Contracting Authority information of previous contract history 
with the Firm (if any).  The Contracting Authority also reserves the right to consider other reliable references 
and publicly available information in evaluating a Firm’s experience and capabilities. 


 
5. The proposal must be signed by a person authorized to legally bind the Firm and must contain a statement that 


the proposal and the pricing contained therein will remain valid and binding for a period of 180 days from the 
date and time of the bid opening. 
 


6. The RFQ and the awarded Firm’s proposal, including all appendices or attachments, will be the basis for the 
final contract, as determined by the Contracting Authority. 


 
7. Following announcement of an award decision, all submissions in response to this RFQ will be public records, 


available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S. § 401 
et seq.). 


 
8. The Contracting Authority, at its sole discretion, reserves the right to recognize and waive minor informalities 


and irregularities found in proposals received in response to the RFQ. 
 


9. All applicable laws, whether or not herein contained, are included by this reference.  It is the Firm’s 
responsibility to determine the applicability and requirements of any such laws and to abide by them. 
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D. Scope of Services: 
 


The awarded Firm will perform the following tasks: 
 


1. Overview 


 
The awarded Firm will work with the Contracting Authority on services relative to the construction of renovations, 
additions to, or new construction of the Pond Cove Elementary School and Cape Elizabeth Middle School.  If the 
projected estimates allow it, renovations and/or additions to the Cape Elizabeth High School will be included in 
this scope.  The awarded Firm will support an effective and efficient use of public funds for the school construction 
projects, helping to ensure a high-quality finished, and fiscally responsible project.   
 


2. Specific Description of Tasks   
 


a. Act on behalf of the Contracting Authority while performing the following responsibilities.  
b. Provide the Contracting Authority a Feasibility Study and Conceptual Design for renovations, additions 


to, and/or new construction of the Pond Elementary School and Cape Elizabeth Middle School, including 
tasks such as:  
i. Attending and participating in meetings involved with the SBAC, community outreach, other public 


meetings, and other meetings in developing, reviewing, modifying, and improving documents 
related to the Feasibility Study;  


ii. Reviewing plans, options, specifications, and cost estimates, and revising them as necessary, to fit 
within the outlined project budget, all applicable regulations, and guidance of the SBAC, to be 
supported by a Town Referendum in the fall of 2024; 


iii. Attending design charettes with community members; 
iv. Communicating with SBAC, Contracting Authority, and school system personnel, especially on 


design concept issues, costs, and budgets; 
v. Facilitating open communication and making every reasonable effort to keep the project conflict-


free and in harmony with the objectives of the community;  
vi. Managing subconsultants for multiple disciplines, as needed; 
vii. Reviewing and recommending project expenditures; 


 
3. Performance Measures & Deliverables 


 


In performing the Tasks above, the awarded Firm will be expected to: 
 


i. Review and provide comments on previous design options and cost estimate submittals.  
ii. Review and provide recommendations on related project issues and documents requiring the 


approval of the Superintendent and/or the SBAC. 
iii. Communicate with the SBAC and Contracting Authority’s Project Manager (OPM) weekly 


regarding project status. 
iv. Maintain consistent representation of Department of Education standards. 
v. Provide summaries of project meetings within three (3) days. 
vi. Provide a minimum of four (4) design options with general cost estimates and technical 


commentary that fall within the project budget. 
vii. Provide renderings, diagrams, and other various marketing material during the feasibility study and 


conceptual design phases which will be used for Community Outreach. 
viii. Provide support and assistance to the Contracting Authority, including attending Community 


meetings/events, to inform the public of design features. 
ix. Assist with the revisions based on SBAC and Community feedback. 
x. Provide a final report inclusive of all design and planning work at the end of the project phase. 
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If the Contracting Authority decides to proceed with the Project beyond the Conceptual Design (early Schematic) Phase 
required to submit the project to referendum vote, the Contract may be amended accordingly, but the Contracting Authority 
reserves the right to halt services with the Firm.  Should the Contracting Authority opt not to proceed with the Firm, the 
Contracting Authority will retain the rights to use and copy, at its sole risk, all materials and deliverables produced during 
these stages.   
 
Copies of the State of Maine Architect / Engineer Agreement – Special Consulting Services are attached hereto and 
incorporated herein by reference. This RFQ will be appended to and become part of the State of Maine Architect / Engineer 
Agreement – Special Consulting Services are.  Any Firm selected as a result of this RFQ will be required to execute the 
State of Maine Architect / Engineer Agreement – Special Consulting Services are and applicable amendment that are 
attached hereto.   


The Services contained within the final Contract will include, but not be limited to, verification of existing record 
information including building dimensions, details and general existing conditions, cost estimating, architecture, civil, 
sanitary, mechanical, electrical, plumbing, fire protection, structural, site planning and landscape architecture, basic 
environmental permitting, educational consultants, any specialty consultants for sustainable design (LEED-S),  
laboratory, library/media center and kitchen space, code consultants, accessibility, energy evaluations, Uniformat cost 
estimates;  
 
 


E.  Project Phases and Work Plan: 
 
Work under this RFQ is for the Feasibility Study and Conceptual Design phases only.  Additional project phases may be 
awarded to the Firm at the discretion of the Contracting Authority.  Each Project Phase will consist of one or more required 
submissions, and may include site visits, meetings with the Contracting Authority, OPM, the SBAC and others, and other 
tasks as described. 
 
The estimated total duration of the Contract for Designer Services from Feasibility Study through the approval of 
Schematic Design, inclusive of review and approval time, is estimated as follows: 


Feasibility Study 18 weeks 


Conceptual Design (Early Schematic) Phase 18 weeks 


Town Referendum 11/5/24  


Schematic Design Development through 100% CD TBD weeks 


Bidding TBD weeks 


Construction Administration Phase  TBD weeks 


Estimated Total Duration 


(Exclusive of Completion Phase) 
TBD weeks 


The durations for any phases beyond the Feasibility Study and Conceptual Design will be determined if and when the 
Contracting Authority elects to proceed with them.  Actual durations may vary depending upon the agreed upon solution, 
the extent of required document revisions, the time required for regulatory approvals, and the construction contractor’s 
performance.   
 
Such variances in estimated time will not, in and of themselves, constitute a justification for an increased Fee for Services, 
nor are they a substitute for the performance time requirements shown below. 
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The Firm’s performance times listed in the table below are requirements, not estimates.  The Contracting Authority, 
through the Contracting Authority’s Project Manager will review each submission and, if acceptable, provide notice to 
the Firm to proceed to the next phase.  
 
The Firm’s adherence to the performance times listed below will be part of the Contracting Authority’s performance 
evaluation of the Firm’s work, which will be conducted at the end of the Project. 
 


  Within/Weeks  


• Attend a “Kick-Off” meeting 2 


Execution of a contract with the 
Contracting Authority 


• Preliminary Program 4 
Execution of a contract with the 
Contracting Authority 


• Development of Alternatives 6 -8 
Execution of a contract with the 
Contracting Authority 


• Preliminary Evaluation of Alternatives 4 Approval of Alternatives 


• Final Evaluation of Alternatives 2-4 Approval of Preliminary Evaluation 


• Recommendation of Preferred Solution 2 Approval of Final Evaluation 


• Final Design Program  2-4 Approval of Preferred Solution 


• Conceptual Design 14 Approval of the Final Design Program 


• Schematic Design TBD Approval of the Referendum 


• Design Development  TBD Approval of the Schematic Design  


• 60% Construction Documents TBD Approval of Design Development 


• 100% Construction Documents  TBD Approval of Design Development 


 


 


F.  Minimum qualifications: 


Selection will be made by the SBAC in accordance with Maine State Law Designer Selection Procedures, as applicable 
to locally funded school construction projects.    The Respondent must certify in its cover letter that it meets the 
following minimum requirements.  Any Respondent that fails to include such certification in its response, 
demonstrating that these criteria have been met, will be rejected without further consideration. To be eligible for 
selection, the Designer must meet all of the following qualifications. 


1. The qualified Firm must employ a Maine registered architect responsible for and being in control of the 
services to be provided pursuant to the Contract.  


2. The Maine registered architect responsible for and in control of the services to be provided has successfully 
completed all certifications required by the state of Maine to provide Design Services for publicly funded 
school projects.  


3. The Firm shall make an attempt to include minority (MBE) and women-owned (WBE) businesses within 
their project team. The amount of participation should match the State of Maine and Department of 
Education guidelines.  


4. The Firm will have worked on at least five (5) public school projects of similar size and value in the states of 
Maine, New Hampshire, or Massachusetts, completed within the last ten (10) years. 
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5. The Maine registered architect responsible for and in control of the services will have worked on at least three 
(3) public school projects of similar size and value in the states of Maine, New Hampshire, or Massachusetts, 
completed within the last ten (10) years. 


6. The Firm will provide a history of all projects of comparable size and complexity where it provided similar 
services within in the last ten (10) years.  This list is to include the name of the project, project location, project 
size (square footage), name of the General Contractor/Construction Manager, name of the OPM, project cost, 
year of completion, services provided, and a reference. 


7. The Firm will provide a history of up to five (5) relevant projects for each of its Sub-Consultants completed 
within the last 10 years. 


8. The Firm will provide current resumes of all team members that they are proposing for this project. Resumes 
should not exceed two (2) pages each. 


9. The Firm will provide an organization chart that outlines the structure of their proposed project team and their 
team’s relationship with the Contracting Authority, the OPM, the SBAC, and other community entities. 


10. The Firm will provide a complete list of all active projects in its portfolio. 


11. The Firm will provide a record of its financial standing, including its total volume of work for each of the 
last three (3) years. 


12. The Firm will confirm that its insurance program meets the minimum requirements of the State of Maine 
Architect / Engineer Agreement – Special Consulting Services. 


 


G.  Selection Criteria: 


 
In evaluating proposals, the Contracting Authority, its representatives, and the Designer Selection Subcommittee will 
consider the members of the proposed design team.  Identify those members of the proposed design team who will be 
responsible for the following categories of work: (Firm’s name, individual’s name and professional registration or 
license number, as applicable, must be listed in the application for each category of work. 


1. Architecture 


2. Educational Programming 


3. Interior Design 


4. Civil Engineering 


5. Landscape Architecture 


6. Structural Engineering 


7. Fire Protection Engineering 


8. Plumbing Engineering 


9. HVAC Engineering 


10. Electrical/Lighting 


11. Data/Communications 


12. Environmental Permitting 


13. Geotechnical Engineering 


14. Geoenvironmental Engineering 


15. Hazardous Materials  


16. Cost Estimating 


17. Kitchen/Food Service Consultant 


18. Acoustical Consultant 


19. Specifications Consultant 


20. Library/Media 


21. Technology Consultant/Audio Visual Consultant 


22. Sustainable/Green Design/Renewable Energy Consultant 


23. Code Consultant 







 


  
Page 9 of 12 


24. Accessibility Consultant 


25. Traffic Consultant  


26. Furniture, Fixtures and Equipment Consultant 


27. Site Surveying  


28. Security Consultant 


 


Applicants must address each category of work listed above in their application whether it is to be performed by in-
house staff or by sub-consultant(s).  Applicants should utilize the form provided in Attachment E when providing this 
information. 


The members of the team for each of the categories of work listed above must be identified including the Firm’s name, 
individual’s name and professional registration or license number, as applicable, as well as whether the Firm is 
certified as an MBE and/or WBE. 


Failure to address each category may result in the elimination of the applicant from consideration on this project.   


Applicants should not list any consultants other than those for the categories of work listed above.   


The minority and women-owned business enterprises must be selected to perform services addressing the categories 
of work listed above. Consultants other than those proposed for the categories of work listed above or required to 
perform services may not be used for purposes of meeting M/WBE goals.  Applicants are strongly encouraged to 
utilize multiple disciplines and Firms to meet their MBE/WBE goals. Consultants to the prime Firm can team within 
their disciplines in order to meet the MBE/WBE goals but must state this relationship on the organizational chart 
(Section F). 


The Contracting Authority and Designer Selection Subcommittee will consider the following additional criteria in 
evaluating proposals: 


1. Prior similar experience best illustrating current qualifications for the specific project. 
2. Past performance of the Firm, if any, with regard to public school projects across the State of Maine and/or 


New Hampshire, or Massachusetts, with respect to: 
a. Quality of project design. 
b. Quality, clarity, completeness and accuracy of plans and contract documents. 
c. Ability to meet established program requirements within allotted budget. 
d. Ability to meet schedules including submission of design and contract documents, processing of shop 


drawings, contractor requisitions and change orders. 
e. Effective coordination and management of consultants. 
f. Effective public outreach programs leading to successful community referendum. 
g. Positive working relationship with contractors, subcontractors, local awarding authority and other 


officials. 
3. Current workload and ability to undertake the contract based on the number and scope of projects for which 


the Firm is currently under contract. 
4. The identity and qualifications of the consultants who will work on the project. 
5. The financial stability of the Firm. 
6. The qualifications of the personnel to be assigned to the project. 
7. Geographical proximity of the Firm to the project site or willingness of the Firm to make site visits and attend 


local meetings as required by the client. 
8. Additional criteria that the SBAC considers relevant to the project. 


 


H. Proposal requirements 


Persons or Firms interested in applying must meet the following requirements: 


1. Applications should be printed double-side and bound in such a manner that the pages lie and remain flat when 
opened. The specific organization and orientation of the proposal is at the applicant’s discretion, but it is 
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recommended that the proposal be laid out in such a manner that the reader doesn’t need to be constantly 
rotating the proposal.  A total of three (3) hard copies of the Applicant’s Response shall be sent to the appropriate 
contact noted below.   


2. Applications must be accompanied by a concise cover letter that is a maximum of two pages in length.  A copy of 
the cover letter should be attached to each copy of the application.  The cover letter must include the certifications 
as noted in Section F of this RFQ.   


3. Applicants may supplement this proposal with graphic materials and photographs that best demonstrate design 
capabilities of the team proposed for this project. 


4. Proposals shall be addressed to: 
 


Christopher Record, Superintendent of Schools 
Town of Cape Elizabeth School Department 


320 Ocean House Road 


Cape Elizabeth, ME  04107 


  
6. Proposals must be clearly identified by marking the package or envelope with the following:  
 


Cape Elizabeth Public Schools 


 “Name of Applicant” 


  


7.  All questions regarding this RFQ should be addressed exclusively in writing via email to the Superintendent of 
Schools by August 25, 2023, at 2:00 pm to: 


 
Christopher Record, Superintendent of Schools 


Town of Cape Elizabeth School Department 


320 Ocean House Road 


Cape Elizabeth, ME  04107 


crecord@capeelizabethschools.org 
 


8. In addition to the twelve (12) hard copies noted above, Applicants must also send an electronic copy of their 
Response to: 


 
Christopher Record, Superintendent of Schools 
crecord@capeelizabethschools.org 
 


9. All Responses must be submitted as indicated above by August 31, 2023, at 2:00pm.   
 
 


I.  Pre-Proposal Meeting:  


All interested parties should attend a briefing session scheduled for August 23rd, 2023, at 3:30pm at the Pond Cove 
Elementary School: 


 
12 Scott Dyer Road 
Cape Elizabeth, ME 04107  


 


 


  







 


  
Page 11 of 12 


J. Withdrawal 


Applicants may withdraw an application as long as the written request to withdraw is received by the Contracting 
Authority prior to the time and date of the proposal opening. 


 


K. Public Record 


 
All responses and information submitted in response to this RFQ are subject to the Maine Freedom of Access Act, 
M.R.S.A. title 1, c. 13.  Any statements in submitted responses that are inconsistent with the provisions of these 
statutes shall be disregarded.   


  
L. Waiver/Cure of Minor Informalities, Errors and Omissions 


 
The Contracting Authority reserves the right to waive or permit cure of minor informalities, errors or omissions 
prior to the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any 
other measures with respect to this RFQ in any manner necessary to serve the best interest of the Contracting 
Authority and its beneficiaries. 


 


M. Rejection of Responses, Modification of RFQ 


 
The Contracting Authority reserves the right to reject any and all responses if the Contracting Authority determines, 
within its own discretion, that it is in the Contracting Authority’s best interests to do so.  This RFQ does not commit 
the Contracting Authority to select any Respondent, award any contract, pay any costs in preparing a response, or 
procure a contract for any services.  The Contracting Authority also reserves the right to cancel or modify this RFQ 
in part or in its entirety, or to change the RFQ guidelines.  A Respondent may not alter the RFQ or its components. 
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ATTACHMENTS: 
 
Attachment A: State of Maine Architect / Engineer Agreement 
  


1. Bureau of General Services – Architect / Engineer Attachments A-C  
2. Bureau of General Services – Architect / Engineer for School Project – Core Consulting Services 
3. Bureau of General Services – Architect / Engineer for School Project – Supplement A 
4. Bureau of General Services – Architect / Engineer for School Project – Supplement B 
5. Bureau of General Services – Architect / Engineer Supplemental Agreement – Amended Services 


 
Attachment B: Insurance requirements 
 


Attachment C: Certifications  


1. Response Form 
2. Certificate of Non-Collusion 
3. Tax Compliance  
4. Conflict of Interest Certification  
5. Certificate of Corporate Responder 
6. Certificate of Non-Discrimination 
7. Certification on Maine General Laws and Building Code  


 


Attachment D: Districts Statement of Interest 
 


Attachment E: Designer Submission Forms 
 


 


End of Document 
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August 31, 2023


Christopher Record, Superintendent of Schools
Town of Cape Elizabeth School Department
320 Ocean House Road
Cape Elizabeth, ME 04107


Dear Christopher:


On behalf of the Harriman Pre K – 12 Studio I am excited to present our qualifications to guide the Cape Elizabeth School Design process. As the leader of Harriman’s PK-12 Studio I 
bring a proven history with similar projects.  I most recently led successful processes in Bar Harbor, Rumford, Portland and Auburn, Maine. My team and I will review and build upon the 
previous work, educational plan, vision, mission, values and district strategic goals. Our aim will be to develop multiple cost-effective and viable options that align with these critical 
guideposts. Our vast experience in executing similar successful projects in Maine, our in-depth knowledge of Maine regulations, procurement requirements, and Maine Department of 
Education Guidelines and robust community engagement process will result in a project design built upon your community’s vision and at cost that is supported by stakeholders and 
leads to a successful November 2024 referendum. Our approach to the Cape Elizabeth project will be built on the following core values.


Community | People are at the heart of every school project. We’re adept at leading community forums and listening to the contributions of diverse stakeholders and distilling those 
voices into clear, compelling and cost-appropriate design solutions that align with community values. We’re excited at the prospect of re-engaging the Town of Cape Elizabeth, the 
Cape Elisabeth School District, The School Building Advisory Committee (SBAC), the Owner’s Project Manager and the many stakeholders within the Cape Elizabeth Community, to 
reestablish trust in the process. 


Communication | Choreographed and purposeful communication is at the core of building trust and support for school construction. Communicating “Why” and “Why Now” 
is ultimately as important as the bricks and mortar of a new school. Emilie Waugh, our Educational Facility Planning Coordinator Specializes in Community Engagement and 
Communication. She guides our communications strategy and deliverables. Her ability to distill complex messages into concise and compelling graphics, website content, flyers and 
other communications tools, will be a key ingredient in facilitating transparency and building community support. 


Pedagogy | Schools buildings are not merely backdrops for the education process. They are integral and active ingredients in the education process. We delight in creating school 
environments that are warm and welcoming, bright and uplifting, and which promote a sense of security and confidence to allow curiosity, creativity and risk taking in educational 
pursuits. Elementary and Middle Schools must respond to the range of physical, social, and cognitive development children undergo during these formative years.  We design learning 
environments based on the developmental stages of the children they support. Our team of educational programmers and designers, including David Stephen of New Vista Design, 
will work with you to interpret your educational plan and translate it into various options to meet your educational and facility priorities.  


Pragmatism | Harriman has a solid record of delivering large scale school construction projects on schedule and within budget. As an integrated full-service architecture and 
engineering firm, we offer our clients the advantages of a single point of accountability and responsibility; faster communications and coordination; better systems integration; and a 
more cohesive team approach. 
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Christopher Record, Superintendent of Schools


Local Presence | Our convenient office locations in Portland and Auburn Maine provide us easy access to conduct observations and information gathering, as well as to enable 
stakeholder workshops and community meetings as the process proceeds. 


We have one PK-12 project that has completed schematic design and we are targeting bond approval this Fall with all other projects in Design or Construction.  The Cape Elizabeth 
project will be the PK-12 Studio’s primary early design and study project receiving top priority and dedicated attention. We would be honored to have the opportunity to collaborate 
with The Town of Cape Elizabeth, Cape Elizabeth Public Schools, The SBAC, OPM and various stakeholders and community members in developing the most educationally 
appropriate, economical, and sustainable solution to serve for generations to come.  


I acknowledge receipt of Addenda 1.  


I certify that Harriman meets the requirements outlined in Section F of the August 14 Request for Design Qualifications and offer the following in regards to the requirement to 
“…make an attempt to include MBE and WBE business within the project team.” Harriman believes strongly in engaging highly qualified Women-Owned and Minority-Owned 
businesses whenever possible. Solutions that arise from the contributions of diverse project contributors best reflect the communities they serve. Our team includes Preferred 
Construction Management (PCM) to provide Cost Estimating services. PCM is a recognized DBE by the Maine DOT with a Women-Owned Business Enterprise (WBE) designation. 
Harriman and PCM have a long and distinguished history working together on major school constructions projects. Recent collaborations include $44M renovation and expansion of 
the Yarmouth Maine public schools, $38M renovation and expansion of four of Portland Maine public schools, and estimating for the proposed new $74M school in Maine’s RSU10 
district. Further, in developing our submission for the Cape Elizabeth School project, we reached out to several other M/WBE firms that unfortunately were unable to participate. 
Should we be selected, we welcome the opportunity to engage other DBE consulting partners to expand our team. 


Please reach out with any questions. We look forward to the next steps!


Sincerely,    
Harriman


Lisa D. Sawin, AIA, LEED AP BD+C
Principal
ME Reg/Lic #ARC4470
lsawin@harriman.com
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Attachment A
       BGS Architect and Engineer Attachments A-C
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We are familiar with and have reviewed, understand and will comply with the following BGS  
documents provided as part of the Request for Qualifications that are listed below:


Attachment A-1 - BGS Arch Eng Attachments A-D April 2021      
 Attachment A - Professional Rate Schedule     
 Attachment B - Project Schedule      
 Attachment C - Project Requirements      
 Attachment D - Project Budget
Attachment A-2 - BGS Arch Eng for School Project - Core Consulting Services 27 April 2021
Attachment A-3 - BGS Arch Eng for School Project - Supplement A 01 May 2020
Attachment A-4 - BGS Arch Eng for School Project - Supplement A 01 May 2020
Attachment A-5 - BGS Arch Eng Supplemental Agreement - Amended Services 27 April 2021
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Edward Little  High School - Student Commons, Auburn, Maine
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Attachment B
       Insurance Requirements
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Yarmouth Elementary School - Renovations / Addition, Yarmouth, Maine
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We have reviewed and understand the Designer Insurance 
Requirements and can comply.Cape Elizabeth School Systems Program 


ATTACHMENT B – DESIGNER INSURANCE REQUIREMENTS 
 


i. The Consultant shall provide, with each original of this signed Agreement, an insurance certificate or 
certificates issued by companies acceptable to the Owner. The Consultant shall submit insurance certificates 
to the Owner at the commencement of this Agreement and at policy renewal or revision dates. The certificates 
shall identify the project name and project number and shall name the Owner as certificate holder. The 
submitted forms shall contain a provision that coverage afforded under the insurance policies will not be 
canceled or materially changed unless at least ten days prior written notice by registered letter has been given 
to the Owner. 
 


ii. The Owner does not warrant or represent that the insurance required herein constitutes an insurance portfolio 
which adequately addresses all risks faced by the Consultant. The Consultant is responsible for the existence, 
extent and adequacy of insurance prior to signing this Agreement. 
 


iii. The Consultant shall procure and maintain primary insurance for the duration of the Project and, if written 
on a Claims-Made basis, shall also procure and maintain Extended Reporting Period (ERP) insurance for the 
period of time that any claims could be brought (see Maine Limitation of Actions statute (14 M.R.S. §752-
A)). The Consultant shall ensure that all Subconsultants they engage or employ will procure and maintain 
similar insurance in form and amount acceptable to the Owner. At a minimum, the insurance shall be of the 
types and limits set forth herein protecting the Consultant from claims which may result from the Consultant’s 
execution of the Work, whether such execution be by the Consultant or by those employed by the Consultant 
or by those for whose acts they may be liable. All required insurance coverages shall be placed with carriers 
authorized to conduct business in the State of Maine by the Maine Bureau of Insurance. 
 


iv. The Consultant shall have Workers’ Compensation insurance for all employees on the Project site in 
accordance with the statutory workers’ compensation law of the State of Maine. Minimum acceptable limits 
for Employer’s Liability are: 


Bodily Injury by Accident $500,000 
Bodily Injury by Disease $500,000 Each Employee  
Bodily Injury by Disease $500,000 Policy Limit 


 
v. The Consultant shall have Commercial General Liability insurance providing coverage for bodily injury and 


property damage liability for all hazards of the Project including premise and operations, products and 
completed operations, contractual, and personal injury liabilities. Minimum acceptable limits are: 


General aggregate limit $2,000,000 
Products and completed operations aggregate $1,000,000 
Each occurrence limit $1,000,000 
Personal injury aggregate $1,000,000 
 


vi. The Consultant shall have Automobile Liability insurance against claims for bodily injury, death or property 
damage resulting from the maintenance, ownership or use of all owned, non-owned and hired automobiles, 
trucks and trailers. The minimum acceptable limit is: 


Any one accident or loss $1,000,000 


vii. The Consultant shall have Professional Liability insurance against claims arising out of all negligent acts, 
errors or omissions of the Consultant in rendering or failing to render professional services related to the 
Project. Minimum acceptable limits are: 


Each claim $1,000,000 
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Brian McCarthy Middle School - Student Commons, Nashua, NH
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Attachment C
       Response Form
         Certificate of Non-Collusion
           Certificate of Tax Compliance
          Conflict of Interest Certification
           Certificate of Corporate Responder
      Certificate of Compliance with Maine Human Rights Act
          Debartment Certification
      Certification on Maine General Laws and Building Code







14 Cape Elizabeth Public Schools   ■   Cape Elizabeth School System Program


Saccarappa Elementary School, Renovation/Addition - Westbrook, Maine
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8/14/2023 Cape Elizabeth Schools Designer RFQ 


Attachment C - Response Form 


The undersigned hereby submits a sealed Response for the provision of Designer Services. 


Printed Name of Responder:   


Address:  


The Responder hereby pledges to deliver the complete scope of goods 
required. Responder certifies as follows: 


A. Responder is an established business. 


B. Responder holds all applicable State and Federal permits, licenses and approvals. 


C. Responder provides supervision of all workers performing under all Contracts held 
and pledges to provide such supervision under any Contract. 


D. Responder holds all applicable documentation and Insurance in accordance with 
this RFQ. 


E. Responder has not defaulted on any Contract within the last five (5) years. 


F. Responder maintains a permanent place of business. 


G. Responder has adequate personnel and equipment to perform the work 
expeditiously. 


H. Responder has suitable financial status to meet obligations incident to the work. 


Harriman


46 Harriman Drive, Auburn, Maine 04210


8/14/2023 Cape Elizabeth Schools Designer RFQ 


I. Responder is registered with the Secretary of the State of Maine to do business in 
Maine.  


J. Responder has not failed to perform satisfactorily on Contracts of a similar nature. 


The undersigned agrees that all specifications and Contract documents are hereto made part of 
any Contract executed with the Town and are binding on the Successful Responder. 


Printed Name of Responder 


Printed Address of Responder 


Telephone Number 


By: 


(Signature) 


Printed Name 


Printed Title 


Date 


Harriman


46 Harriman Drive, Auburn, ME 04210


207-784-5100


Lisa Sawin


Principal-in-Charge, Architect


August 31, 2023
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8/14/2023 Cape Elizabeth Schools Designer RFQ 


Attachment C - Certificate of Non- Collusion 


The undersigned certifies, under penalties of perjury, that this Response has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this 
certification, the word “person” shall mean any natural person, business, partnership, corporation, 
union, committee, club or other organization, entity, or group of individuals. 


Printed Name of Responder 


Printed Address of Responder 


Telephone 
Number 


By: 


(Signature) 


Printed Name 


Printed Title 


Date 


Harriman


46 Harriman Drive, Auburn, ME 04210


207-784-5100


Lisa Sawin


Principal-in-Charge, Architect


August 31, 2023


8/14/2023 Cape Elizabeth Schools Designer RFQ 


Attachment C - Certificate of Tax Compliance 


Pursuant to Title 10, Part 3, Ch. 202 §1126: Certification of Compliance – Maine State Legislature, I 
certify under the penalties of perjury that the Responder named below has complied with all laws 
of the Commonwealth of Massachusetts pertaining to the payment of taxes, to the reporting of 
employees and contractors, and to the withholding and remitting of child support. 


Printed Name of Responder 


Printed Address of Responder 


Federal Tax ID Number 


By: 


(Signature) 


Printed Name 


Printed Title 


Date 


Harriman


46 Harriman Drive, Auburn, ME 04210


01-0264348


Lisa Sawin


Principal-in-Charge, Architect


August 31, 2023
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8/14/2023 Cape Elizabeth Schools Designer RFQ 


Attachment C - Conflict of Interest Certification 


The Responder hereby certifies that: 
1. The Responder has not given, offered, or agreed to give any gift, contribution, or 


offer of employment as an inducement for, or in connection with, the award of a 
Contract pursuant to this Request for Qualifications. 


2. No consultant to, or subcontractor for, the Responder has given, offered, or agreed 
to give any gift, contribution, or offer of employment to the Responder, or to any 
other person, corporation, or entity as an inducement for, or in connection with, the 
award to the consultant or subcontractor of a Contract by the Responder. 


3. No person, corporation, or other entity, other than a bona fide full time employee of 
the Responder has been retained or hired to solicit for or in any way assist the 
Responder in obtaining the Contract (pursuant to this Request for Qualifications) 
upon an agreement or understanding that such person, corporation or entity be paid 
a fee or other compensation contingent upon the award of a Contract to the 
Responder. 


4. The Responder understands that the Maine Conflict of Interest Law - Title 17, Chapter 
101, Section 3104 - applies to the Responder with respect to the services described 
in the Request for Qualifications. 


5. The Responder understands that the Responder, his/her/its officers, employees, 
agents, subcontractors, and affiliated entities, shall not participate in any activity 
which constitutes a violation of the Massachusetts Conflict of Interest Law or which 
creates an appearance of a violation of the Massachusetts Conflict of Interest Law. 


Printed Name of Responder 


Printed Address of Responder 


Telephone Number 


By: 


(Signature) 


Printed Name 


Printed Title 


Date 


Harriman


46 Harriman Drive, Auburn, ME 04210


207-784-5100


Lisa Sawin


Principal-in-Charge, Architect


August 31, 2023
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8/14/2023 Cape Elizabeth Schools Designer RFQ 


Attachment C - Certificate of Compliance with Maine Human Rights Act 


The Responder hereby certifies that it is in compliance with and shall remain in compliance with 
the Maine Human Rights Act and shall not discriminate on any prohibited basis outlined therein. 


Printed Name of Responder 


Printed Address of Responder 


Telephone Number 


By: 


(Signature) 


Printed Name 


Printed Title 


Date 


Harriman


46 Harriman Drive, Auburn, ME 04210


207-784-5100


Lisa Sawin


Principal-in-Charge, Architect


August 31, 2023


8/14/2023 Cape Elizabeth Schools Designer RFQ 


Attachment C - Debarment Certification 


The undersigned certifies, as to the Respondent and each of its principals and, with respect to 
each of Respondent employees and agents certifies to the best of its knowledge, that each such 
entity or person or entity with which such person was previously affiliated: 


(a) is not presently debarred, suspended, proposed for debarment, or otherwise declared
ineliqible or voluntarily excluded by any Federal, state or local department or agency from
entering into a contract for a public (Federal, state or local) transaction;


(b) has not, within the three-year period preceding the date of its proposal, been convicted of or
pleaded guilty or nolo contendere to a criminal offense relating to or had a civil judgment rendered
against it for commission of fraud or other misconduct in connection with obtaining, attempting to
obtain, or performing a public (Federal, state or local) transaction or contract under a public
transaction;


(c) has not within the three-year period preceding the date of its proposal, been convicted of or
pleaded guilty or nolo contendere to a criminal offense of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property;


(d) has not, within a three-year period preceding the date of its proposal, had one or more public
transactions (Federal, state or local) terminated for cause or default; and


(e) will submit a revised certification immediately at such time as the status on any of the above
certifications changes.


If the Respondent is unable to certify to any of the statements in this certification, the 
Respondent may attach an explanation to this proposal. 


(Signature of individual) 


(Name of Respondent) 
Harriman / Lisa Sawin
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8/14/2023 Cape Elizabeth Schools Designer RFQ 


Attachment C 


CERTIFICATION ON MAINE GENERAL LAWS AND BUILDING CODE 


The undersigned, a duly authorized representative of 
_ , hereby certifies under the pains and penalties of 


perjury that the contractor has thorough knowledge of the Maine State Building Code, regulations 


related to the Americans with Disabilities Act, and all other pertinent federal, state and local 


codes and regulations related to successful completion of the project. 


Signed: Date: 


Print Name: _ 


Title:   


Company:  Telephone: _ 


Address: ____________________________________________________________________ 


Harriman


Lisa Sawin


August 31, 2023


Principal-in-Charge, Architect


Harriman 207-784-5100


46 Harriman Drive, Auburn, ME 04210
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Wentworth Intermediate School - STEM Labs, Scarborough, Maine
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Attachment D
       Statement of Interest
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Robert V. Connors Elementary School - Art Room, Lewiston, Maine
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We have reviewed and understand the Statement of Interest.


1 


ATTACHMENT D 
 


Statement of Interest 
 


The Cape Elizabeth School Department is excited to collaborate with an architectural firm to create 
innovative school building solutions to meet the learning and teaching needs of our students, staff, and 
community for decades to come. We encourage your analysis of input from a variety of stakeholders 
(students, staff, administration, School Board, parents, & community members) as you design viable 
options for our consideration.   The following Vision, Mission, and Values serve as the foundation of 
our school system and should guide this project: 


VISION: Cape Schools Open Minds and Open Doors 


MISSION: We will empower students with the academic, personal, and social knowledge and skills 
needed to build balanced and purposeful lives. 


VALUES: 


● COMMUNITY: We value the connections among our school, local, and global communities that 
foster meaningful participation in a dynamic and diverse world. 


● ACADEMICS: We value rich and varied learning experiences that support critical thinking, 
perseverance, effective communication, and independent and collaborative work inside and 
outside of the classroom. We honor multiple pathways and alternative definitions of success. 


● PASSION: We value personal investment in learning in an environment that nourishes joy and 
creativity, protects risk-taking, and cultivates individual expression. 


● ETHICS: We value decision-making and actions guided by the principles of personal integrity, 
empathy, responsibility, and respect for self, others, and the environment. 


We believe, by creating state of the art future focused school facilities, our schools will be well equipped 
to meet the needs of current and future learners, allowing them to attain a high  quality education and 


achieve their greatest potential. Through the design of safe, welcoming, and physically comfortable 
spaces that promote personalized learning, our students will be exceptionally prepared for their world 
upon graduation, a world that is constantly changing and evolving. To best support a future-forward 
design, the schools will demonstrate the greatest flexibility in use of space, materials, equipment, and 
furnishings. Systems used throughout and shared between both buildings will ensure environmental 
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aesthetics and low impact, while demonstrating high degrees of efficiency and long term sustainability. 
The building and campus design will instill pride in the Cape Elizabeth community for all users and 
serve as a beacon and hub for years to come.   


Furthermore, this construction project should aspire to meet the following District Strategic Plan 
Goals (2020-2025) adopted by the School Board in 2019: 


 


1) Health and Well-Being  


Our schools will provide a supportive learning environment in which physical, social, and emotional 
well-being are valued and promoted.  


The learning environment plays a key role in maintaining and promoting the health and wellbeing 
of students and the staff. Students spend 175 days a year in our schools with approximately 70% 
of that time either in the classroom or indoor spaces. We believe that better educational outcomes 
can be achieved if students are able to learn in welcoming spaces that have been flexibly designed 
to provide opportunities for both collaboration and quiet reflection, with access to a nature filled 


environment.   


• Welcoming Spaces  
• Flexible Spaces Designed for Various Sized Groups  
• Nature Filled Environment  


 
2) Global Competency   


Our students will be personally responsible, aware, empathetic, and engaged local and global citizens.  


The demands on our current and future students for global competency are fluid and unparalleled 
in history. The design and building process will encourage student stewardship of the building, the 
local community and wider world. Since authentic, productive, and diverse in-person relationships 


and access to the wider world via technology are cornerstones of developing global competency, 
the new design will reflect this priority in every detail, addressing myriad challenges that exist in the 
current buildings for collaboration, gathering, and connection.  


• Stewardship opportunities and connection to place  
• Encouragement of diverse relationships  
• Hassle-free, effective technology capacity for global connection  


 


3 


3) Multiple Pathways and Definitions of Success   
Our schools will value, promote, and celebrate multiple pathways and definitions of success.  


As we plan for educating Cape Elizabeth students over the next half-century it is important to think 
beyond our current educational model. The physical building will need evolve to accommodate the 
needs of our future scholars and educators. 


 
• Student centered design   
• Multiple outdoor spaces and access for everyone who needs to use it  


4) Safe, Sustainable, and Effective Facilities   
Our schools will be safe and effective facilities. They will be updated and maintained to meet the 
needs of  students and staff in accordance with long-term financial planning.  


Ensuring CESD schools are safe places for students to thrive and grow is of the highest priority in the 
design of our new and updated facilities. Because of this, the building design should incorporate 
state of the art school safety and security systems, ensuring the highest levels of safety and wellbeing,  
while maintaining a welcoming environment for those accessing our schools.  


 
• Safe and Secure Schools  
• Sustainability and Efficiency  


5) Environmental Responsibility   
The school department will prioritize environmental responsibility, including stewardship 
and  sustainability.   


It is important that this project promotes, incorporates and  prioritizes the importance of being 
environmentally responsible. This belief exists both in the removal of the  existing buildings and the 
construction of new buildings.   


 
• Cape Elizabeth values the environment; any new construction must 


prioritize  local and global awareness   
• Maximize the physical location of the school   
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Attachment E
       Designer Application Form







26 Cape Elizabeth Public Schools   ■   Cape Elizabeth School System Program


Lyseth Elementary School - Renovations / Addition, Outdoor Learning Courtyard, Portland, Maine
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Updated July 2016  Municipalities & Other Public Agencies Form   Page 1 


 
Attachment E  
Designer Application Form  


1a. Project Name/Location For Which Firm Is Filing: 1b. Project # 
       


 
2. Firm’s Total Dollar Volume of Work: 
2020:  $ 
2021:  $ 
2022:  $ 
2023 (projected):  $ 
 


3a. Firm (Or Joint-Venture) - Name and Address Of Primary Office To Perform The Work:  3e. Name Of Proposed Project Manager: 
  For Study:   (if applicable) 


For Design: (if applicable) 


3b. 
 
 
 
 


Date Present and Predecessor Firms Were Established: 
 
 
 
 


 


3f. Name and Address Of Other Participating Offices Of The Prime Applicant, If Different From 
Item 3a Above: 


3c. 
 
 


Federal ID #: 
 
 


 
3g. Name and Address Of Parent Company, If Any: 


3d. Name and Title Of Principal-In-Charge Of The Project (ME Registration Required):   
   


3h. Check Below If Your Firm Is Either: 
(1) Certified Minority Business Enterprise (MBE)  


 Email Address:  (2) Certified Woman Business Enterprise (WBE)  


 Telephone No: 
  Fax No.: 


  
(3) Certified Minority Woman Business Enterprise (M/WBE)  


  
  


4. Personnel From Prime Firm Included In Question #3a Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6 Month 
Period.  Indicate Both The Total Number In Each Discipline And, Within Brackets, The Total Number Holding Maine Registrations): 
 


Admin. Personnel   (  ) Ecologists   (  ) Licensed Site Profs.   (  ) Other   (  ) 


Architects   (  ) Electrical Engrs.   (  ) Mechanical Engrs.   (  )    (  ) 
Acoustical Engrs.   (  ) Environmental 


Engrs. Engrs. 
  (  ) Planners: Urban./Reg.   (  )    (  ) 


Civil Engrs.   (  ) Fire Protection 
Engrs. Engrs. 


  (  ) Specification Writers   (  )    (  ) 
Code Specialists   (  ) Geotech. Engrs.   (  ) Structural Engrs.   (  )    (  ) 
Construction Inspectors   (  ) Industrial 


Hygienists 
  (  ) Surveyors   (  )    (  ) 


Cost Estimators   (  ) Interior Designers   (  )    (  )    (  ) 
Drafters   (  ) Landscape 


Architects 
  (  )    (  ) Total 


Personnel 
  (  ) 


                      
  
5. Has this Joint-Venture previously worked together?  Yes   No  


Town of Cape Elizabeth
Cape Elizabeth Public School
Cape Elizabeth School System Program


80 Exchange Street
Portland, Maine 04101


Lisa Sawin, AIA, LEED AP BD+C, MCPPO
ME Registration # ARC4470


Harriman
80 Exchange Street
Portland, ME 04101


Harriman
33 Jewell Court
Portsmouth, NH 03801


Harriman
19 Kingston Street
Boston, MA 02111


1870


01-0264348


Lisa Sawin, AIA, LEED AP BD+C, MCPPO
ME Registration # ARC4470


lsawin@harriman.com


207-784-5100 N/A


N/A


    12       (            )
    14       (     13   )
               (            )
     2        (     2     )
               (            )
     2        (            )
               (            )
    33       (            )


               (            )
      3       (      2    )
               (            )
      1       (            )
               (            )
               (            )
      1       (      1    )
      1       (      1    )


               (            )
     4        (     4     )
               (            )
               (            )
     5        (     5     )
               (            )
               (            )
               (            )


 Other                                (            )
                                          (            )
                                          (            )
                                          (            )
                                          (            )
                                          (            )
                                          (            )
   Total                    78       (    28    )


14,808,336
14,444,421
13,971,008


14,266,000
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Updated July 2016 Municipalities & Other Public Agencies Form   Page 2 


6. List ONLY Those Prime And Sub-Consultants Personnel Specifically Requested In The Advertisement. This Information Should Be Presented Below In The Form Of An Organizational Chart.
Include Name Of Firm And Name Of The One Person In Charge Of The Discipline, With Maine Registration Number, As Well As MBE/WBE Status, If Applicable:


CITY / TOWN / AGENCY 


Prime Consultant 
Principal-In-Charge 


Discipline 
(from advertisement) 


Name Of Firm 
Person In Charge Of Discipline 


Maine Registr. # 
MBE/WBE Certified (If 


Applicable) 


Discipline 
(from advertisement) 


Name Of Firm 
Person In Charge Of Discipline 


Maine Registr. # 
MBE/WBE Certified (If 


Applicable) 


Discipline 
(from advertisement) 


Name Of Firm 
Person In Charge Of Discipline 


Maine Registr. # 
MBE/WBE Certified (If 


Applicable) 


Discipline 
(from advertisement) 


Name Of Firm 
Person In Charge Of Discipline 


Maine Registr. # 
MBE/WBE Certified (If 


Applicable) 


Project Manager for Study 


Project Manager for Design 


HARRIMAN
PRINCIPAL-IN-CHARGE


Lisa Sawin, AIA, 
LEED AP BD+C, MCPPO


ME# ARC4470


MECHANICAL HVAC
& PLUMBING 


ENGINEERING


HARRIMAN
David Story, PE, LEED AP


ME # PE12653


INTERIOR DESIGN


HARRIMAN
Peter Pinkerton, IIDA


Interior Designer
ME # CID2719


The Town of Cape Elizabeth Maine  - Cape Elizabeth Public Schools


STRUCTURAL
 ENGINEERING


HARRIMAN
James Fortin, PE


ME # PE9559


ELECTRICAL / LIGHTING 
ENGINEERING


HARRIMAN
Chelsea L. Hadsel, P.E.


ME #  PE17097


EDUCATIONAL PROGRAMMER
CONSULTANT


New Vista Design
David Stephen


HARRIMAN
PROJECT MANAGER FOR  STUDY


Lisa Sawin, AIA, LEED AP BD+C
ME# ARC4470


HARRIMAN
PROJECT MANAGER FOR  DESIGN


Jamie Ouellette, AIA, LEED GA
ME# ARC4206


LANDSCAPE ARCHITECTURE


Gorrill Palmer
Alton Palmer, PE


ME License #6251


CIVIL ENGINEERING


Gorrill Palmer
Alton Palmer, PE


ME License #6251


GEOTECHNICAL 
ENGINEERING


R.W. Gillespie & Associates
Erik Wiberg, PE


ME License #9178


ENVIRONMENTAL 
PERMITTING
Gorrill Palmer


Alton Palmer, PE
ME License #6251


GEOENVIRONMENTAL 
ENGINEERING


R.W. Gillespie & Associates
Erik Wiberg, PE


ME License #9178


HAZARDOUS MATERIALS


Haley Ward
Dennis Kingman, Jr., CHMM


COST ESTIMATING


PCM Company
Kyla Magnusson


WBE


KITCHEN / FOOD SERVICE


Crabtree McGrath
John Sousa


ACOUSTICAL CONSULTANT


Acentech
Nicole Cuff, PE, LEED AP BD+C


SPECIFICATIONS CONSULTANT


Kalin Associates, Inc.
Mark Kalin, FAIA, FCSI, LEED


DATA / COMMUNICATION


Edvance
Douglas Faria


FF&E  / 
LIBRARY / MEDIA


HARRIMAN
Kathryn Austin


TECHNOLOGY / 
AUDIO VISUAL


Edvance
Douglas Faria


SUSTAINABLE DESIGN / 
RENEWABLE ENERGY
Thornton Thomasetti


Vamshi Gooje, LEED AP BD+C, 
BEMP, CEM


FIRE PROTECTION &
CODE & ACCESSIBILITY


CONSULTANT
Jenson Hughes
Kurt Ruchala, PE
ME # PE14169


TRAFFIC CONSULTANT


Gorrill Palmer
Alton Palmer, PE


ME License #6251


SITE SURVEYING


Gorrill Palmer
Alton Palmer, PE


ME License #6251


SECURITY CONSULTANT


Good Harbor Techmark
Matthew Allain
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Lisa D. Sawin, AIA, LEED AP BD+C, MCPPO, Principal


Lisa shall function as the Principal-in-Charge for this project, the Project Manager for the 
Study phase. She will manage the resources and commitment of Harriman for this project.


RELEVANT EXPERIENCE


AOS 91 School District - Bar Harbor, ME
Edward Little High School – Auburn, ME 
Portland Public Schools – Portland, ME
Sanford School Department – Sanford, ME 
Saccarappa Elementary School – Westbrook, ME 
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
Scarborough School Department – Scarborough, ME
Yarmouth Elementary School - Yarmouth, ME
Fairgrounds Middle School – Nashua, NH
New Middle School – Nashua, NH
Pennichuck Middle School – Nashua, NH


Affiliations
American Institute of Architects 
U.S. Green Building Council, Maine 
Chapter Member 
Association for Learning Environments (A4LE) 
Educate Maine, Board of Directors 


Presentations 
2021 - EdSpaces - The Marketplace for Innovative Learning Environments 
2020 - A4LE LearningScapes National Conference, Perception is Reality: How Design can Impact 
Perception of Safety 
2019 - A4LE Northeast Regional Conference, Neighborhood Watch: Designing for community and 
security in the modern world.
2015 - Coalition for Adequate School Housing (CASH), Spring NextGen Symposium,  
Transitioning to the Next Generation of Schools - Case Study - Professional Learning Community 
Center (P.L.C.C.)


Lectures 
2023 A4LE NE Region Conference - Agency and Aegis: The Importance of Community  
Engagement in School Design
2023 A4LE NE Region Conference - Beyond the Classroom: Design Strategies for the  
Whole Student


b. Project Assignment:
PRINCIPAL-IN-CHARGE, PROJECT MANAGER FOR STUDY


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
80 Exchange Street
Portland, ME 04101


d. Years Experience:  With This Firm:  7 With Other Firms: 13


e. Education:  Degree(s) /Year/Specialization 
Norwich University / Masters / 2004 / Master of Architecture
Norwich University / B.S. / 2003 / Architectural Studies


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2017 / Architecture / ME Registration # ARC4470


g. Current Work Assignments and Availability For This Project: 
Scarborough Public Schools
RSU 10
AOS 91 Connors Emerson
MSAD 17


Lisa will devote approximately 60% of her time to this project.
h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 


By Which Employed, If Not Current Firm): 
Lisa Sawin, a licensed architect, with nearly two decades of professional experience 
in architectural design and planning for a variety of K-12 and Higher Educational 
clients. Lisa’s expertise includes planning, feasibility studies, facility assessments, 
additions, renovations and new design projects. Lisa is well-versed in Maine DOE 
guidelines and is is MCPPO certified in Massachusetts.


Lisa has a rich background in public school design, drawing upon her experience at 
Harriman, and previously on K-12 projects in California and Vermont.


Lisa has significant Middle School and Elementary School project experience, and 
brings effective communication, organization and leadership skills to this project. 


MBE      
WBE      
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Jamie Ouellette, AIA, LEED® Green Associate / Associate, Architect


RELEVANT EXPERIENCE


Portland Public Schools – Portland, ME
Sanford School Department – Sanford, ME 
Saccarappa Elementary School – Westbrook, ME 


Scarborough School Department – Scarborough, ME
Fairgrounds Middle School – Nashua, NH
New Middle School – Nashua, NH
Pennichuck Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH


b. Project Assignment:
PROJECT MANAGER FOR DESIGN


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  22 With Other Firms: 0


e. Education:  Degree(s) /Year/Specialization 
Central Maine Community College / Associates / 2001 / Applied Science 
Architectural and Civil Engineering


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2018 / Architecture / ME Registration #4206 


g. Current Work Assignments and Availability For This Project: 
Nashua Middle School, Nashua, NH
Connors Emerson Elementary and Middle School  


Jamie will devote approximately 60% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 
Jamie Ouellette is an experienced architect and project manager focused in 
Harriman’s education studio with nearly two decades of design and project 
coordination and management to his credit. His background includes complex 
occupied additions and renovations as well as new, ground-up schools 
throughout Northern New England. His quick laugh and attention to detail make 
Jamie a beloved member of design teams and a champion of client service; he 
works closely with all stakeholder groups to facilitate a seamless process, often 
working with one school district on numerous projects over a period of many 
years.


MBE      
WBE      


Presumpscot Elementary School - Renovaiton / Addition, Cave Spaces, 
Portland, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Stephen Fraser, AIA, LEED AP / Architect


RELEVANT EXPERIENCE


Edward Little High School – Auburn, ME
Kennebunk High School - Kennebunk, ME
Portland Public Schools – Portland, ME
Sanford School Department – Sanford, ME 
Saccarappa Elementary School – Westbrook, ME 
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
Fairgrounds Middle School – Nashua, NH
New Middle School – Nashua, NH
Pennichuck Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH


b. Project Assignment:
PROJECT ARCHITECT


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  7 With Other Firms: 18


e. Education:  Degree(s) /Year/Specialization 
Wentworth Institute of Technology / Bachelor of Architecture / 1994 


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2000 / Architecture / ME Registration #2658 


g. Current Work Assignments and Availability For This Project: 
Edward Little High School
RSU 10
Reiche Elementary School


Stephen will devote approximately 60% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 
Stephen J. Fraser has over 25 years of experience in a wide variety of project 
types including public and private K-12 schools.


Stephen has experience in new construction, adaptive reuse, renovations 
and historic preservation. He works closely with clients though all phases of 
planning, design and construction. Stephen strives in the details of the project 
and creates exceptional end results for the client and occupants.


MBE      
WBE      


RSU 10 PK-8 School - Rumford, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Emilie Waugh, Educational Facility Planning Coordinator Emilie shall function as the educational facility planning coordinator for this assignment.  


Ensuring project and community communications are clear, succinct, timely and 
graphically clear.


RELEVANT EXPERIENCE


AOS 91 Connors Emerson Elementary and Middle School - Bar Harbor, ME
Edward Little High School – Auburn, ME 
MSAD 17 - Oxford, ME
Portland Public Schools – Portland, ME
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
Scarborough School Department – Scarborough, ME
Fairgrounds Middle School – Nashua, NH
New Middle School – Nashua, NH
Pennichuck Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH
Wellesley Middle School – Wellesley, MA


b. Project Assignment:
EDUCATIONAL FACILITY PLANNING COORDINATOR


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
80 Exchange Street
Portland, ME 04101


d. Years Experience:  With This Firm:  4 With Other Firms: 8


e. Education:  Degree(s) /Year/Specialization 
Ohio Wesleyan University / B.A. / 2005 / English, Journalism and Psychology
University of California, San Diego / Certificate / 2010 / Graphic and Web Design


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  N/A


g. Current Work Assignments and Availability For This Project: 
Scarborough Primary Schook, Scarborough, ME
Portland Elementary School, Portland, ME
MSAD 17, Oxford, ME


Emilie will devote approximately 60% of her time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 


Emilie Waugh has nearly 12 years of professional experience in Pre-K–12 and higher 
education facilities planning, programming, community outreach, and construction 
administration. Emilie is a passionate advocate for school design that inspires young 
minds and supports creativity, community, and a love of learning. Emilie excels in 
community outreach, engagement, written and graphic communication. Emilie’s 
attention to detail, eye for design, collaborative spirit, and experience working with a 
variety of communities allow her to facilitate a seamless planning and programming 
process between client, architectural team, and stakeholders. 


MBE      
WBE      


Lyseth Elementary School - Renovation / Addition, Connection to Nature,
Portland, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Peter Pinkerton, IIDA / Associate, Certified Interior Designer Peter has a wealth of design experience guiding project teams, programming 


space needs, developing code-compliant space plans and selection of appropriate, 
aesthetically pleasing and functional furnishings and finishes that enhance the clients’ 
environments. His professional experience includes all aspects of interior design, 
including working closely with architects and engineers to develop programming and 
preliminary space plans, developing clients’ budgets and estimates, providing oversight 
of contractors in the field, and developing punch lists of final installation.  


RELEVANT EXPERIENCE
Biddeford High School, Addition and Renovations - Biddeford, ME
Fryeburg Academy, Dorm Masters House Addition - Fryeburg, ME
Kennebunk High School Conceptual Design - Kennebunk, ME
South Portland High School, Addition and Renovations - So. Portland, ME
Maine Academy of Natural Science at Good Will-Hinckley, Addition and Renovation - 
Hinckley, ME 
York High School Programming and Accessibility Upgrades - York, ME


b. Project Assignment:
CERTIFIED INTERIOR DESIGNER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
80 Exchange Street
Portland, Maine 04101


d. Years Experience:  With This Firm:  13 With Other Firms: 12


e. Education:  Degree(s) /Year/Specialization 
Bachelor of Science Florida State University / 1998 / Interior Design
Associates Degree University of Maine Augusta / 1996 / Architectural Studies


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2001  / Interior Design / ME Registration # CID2719


g. Current Work Assignments and Availability For This Project: 
Bigelow Laboratories
Fish River Rural Health Madawaska
Hometown Health Center


Peter will devote approximately 45% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 
Peter Pinkerton has over 25 years of interior design experience and has worked 
on numerous projects for all client types. He has earned the National Council for 
Interior Design Qualification (NCIDQ) Certificate, and is a state-certified interior 
designer in Maine, New York and Connecticut. 


As an experienced interior designer and project manager, Peter’s design 
philosophy is that all projects should be a fusion of the owner’s ideas and 
experiences, the project location and the designer’s articulation of the 
conceptual vision. 


MBE      
WBE      


Kennebunk High School - Renovation / Addition, Lecture Hall,
Kennebunk, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Kathryn Austin, Senior Architectural Designer


RELEVANT EXPERIENCE


Edward Little High School – Auburn, ME
Kennebunk High School - Kennebunk, ME
Lewiston Public Schools - Lewiston, ME
Portland Public Schools - Portland, ME
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME 
Sanford School Department – Sanford, ME
Scarborough School Department – Scarborough, ME 
South Portland High School - So. Portland, ME
New Middle School - Nashua, NH
Pennichuck Middle School, - Nashua, NH


b. Project Assignment:
FURNITURE, FIXTURES AND EQUIPMENT AND 
LIBRARY/MEDIA DESIGNER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  17 With Other Firms: 0


e. Education:  Degree(s) /Year/Specialization 
Bachelor of Architecture University of Maine at Augusta / 2006 / Architecture
University of Southern Maine / 1993 / Fine Arts
Becker College / 1989 / Interior Design Studies


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  N/A


g. Current Work Assignments and Availability For This Project: 
Edward Little High School
McCarthy Middle School
Portland Public Schools - Longfellow, Presumpscot and Reiche Schools


Kathryn will devote approximately 55% of her time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 
Kathryn studied at the University of Maine earning a Bachelor of Arts degree in 
Architecture. With past experiences in retail management Kathryn has a strong 
understanding of deadlines, team work and the value of good communication. 


While working at Harriman for the past 14 years, Kathryn’s focus has been 
the architectural design of interior spaces, library and learning commons, and 
furniture package design and procurement. 


MBE      
WBE      


Lyseth Elementary School - Renovation / Addition, Learning Commons,
Portland, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
James Hebert, PE / Electrical Engineer


RELEVANT EXPERIENCE


AOS 91 - Bar Harbor, ME
MSAD 6 - Buxton, ME
Oxford Hills Technology School Building - Oxford, ME
Portland Public Schools – Portland, ME
Yarmouth High School - Yarmouth, ME
Pennichuck Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH


b. Project Assignment:
ELECTRICAL ENGINEER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
80 Exchange Street
Portland, Maine 04101


d. Years Experience:  With This Firm:  1 With Other Firms: 9


e. Education:  Degree(s) /Year/Specialization 
University of Maine, Bachelor of Science / 2011 / Electrical Engineer


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2016 / Electrical Engineer /  ME Registration # PE14371


g. Current Work Assignments and Availability For This Project: 
Fish River Rural Health, Main Street Health Center Conceptual Design 
Dorothea Dix Facilities Assessment
Norway Readiness Center


James will devote approximately 50% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 
Technical expertise, team collaboration and a sustainable approach are 
constants across James Hebert’s expansive portfolio of innovative and creative 
electrical design solutions. A natural collaborator and communicator, James is 
adept at engaging with project teams and clients to articulate clear project goals 
and to respond with refined, robust and practical electrical designs. With over 
twelve years of experience, his portfolio encompasses a broad range of projects 
across diverse typologies and industries, including healthcare, government, 
historic preservation, and commercial development. 


MBE      
WBE      


Yarmouth Elementary School - Addition / Renovations - Science Classroom
Yarmouth, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Chelsea Hadsel, PE / Associate, Electrical Engineer


RELEVANT EXPERIENCE


AOS 91 - Bar Harbor, ME
Edward Little High School – Auburn, ME  
Cape Elizabeth, Town Facilities Report Updates - Cape Elizabeth, ME
Cheverus High School - Portland, ME
Oxford Hills Technology School Building - Oxford, ME
Portland Public Schools – Portland, ME
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME 
RSU 14 - Windham, ME
RSU 3 - Unity, ME
New Middle School – Nashua, NH
Pennichuck Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH
SAU 16 - Exeter, NH


b. Project Assignment:
ELECTRICAL ENGINEER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  2 With Other Firms: 12


e. Education:  Degree(s) /Year/Specialization 
Florida Institute of Technology, Bachelor of Science / 2007 / Electrical Engineering 
and Computer Engineering


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2014 / Electrical Engineer / ME Registration # PE17097


g. Current Work Assignments and Availability For This Project: 
Vertical Harvest
Westbrook Garage
Bigelow Labs Wing D


Chelsea will devote approximately 55% of her time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 


Chelsea Hadsel is an Electrical Engineer with 14 years of experience in 
Educational Building Design and Industrial Equipment Connection. She has 
experience in Construction Administration Support, Deficiency Analysis, and 
Project Management. She is skilled at coordination with clients and reviewing 
authorities. 


MBE      
WBE      


Edward Little High School - Renovation / Addition, Dining Commons,
Portland, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Jeremie Briggs / Electrical Designer


RELEVANT EXPERIENCE


Edward Little High School – Auburn, ME 
MSAD 17 - Oxford, ME
Portland Public Schools – Portland, ME
Sanford School Department – Sanford, ME 
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
Scarborough School Department – Scarborough, ME
Westbrook School Department - Westbrook, ME
Fairgrounds Middle School – Nashua, NH
New Middle School – Nashua, NH
Pennichuck Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH


b. Project Assignment:
ELECTRICAL DESIGNER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  21 With Other Firms: 0


e. Education:  Degree(s) /Year/Specialization 
N/A


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  N/A


g. Current Work Assignments and Availability For This Project: 
RSU 10
Edward Little High School
Nashua McCarthy Middle School


Jeremie will devote approximately 55% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 


Jeremie M. Briggs has over 20 years of experience as an electrical designer and 
drafter. He has worked on various school projects ranging from renovations 
and additions to new buildings for Elementary Schools, Middle Schools, High 
Schools, and Performing Arts Centers. Jeremie has been an integral part of the 
PreK-12 Studio with his electrical and lighting expertise. 


MBE      
WBE      


Robert V. Connors Elementary School - Gymnasium
Lewiston, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
James Fortin, PE / Principal, Structural Engineer


Jim’s role includes responsibility for contract development, client relations, construction 
administration and schedule milestones, along with direct participation in the structural 
engineering and design of each project. He has a broad knowledge of the Structural 
Inspections program requirements specified in the International Building Code. Jim 
is proficient in numerous design and analysis software programs that include RAM 
Structural Steel System, RISA-3D and AutoCAD.


RELEVANT EXPERIENCE


Edward Little High School – Auburn, ME
Portland Public Schools – Portland, ME
Sanford School Department – Sanford, ME 
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
RSU 21 - Kennebunk, ME
Westbrook School Department - Westbrook, ME
New Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH


b. Project Assignment:
PRINCIPAL-IN-CHARGE: STRUCTURAL ENGINEER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  17 With Other Firms: 10


e. Education:  Degree(s) /Year/Specialization 
Worcester Polytechnic Institute / Bachelor of Science / 1991 / Civil Engineering


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2000  / Structural Engineer / ME Registration # PE9559


g. Current Work Assignments and Availability For This Project: 
RSU 10
AOS 91 Connors Emerson School
Dartmouth College


James will devote approximately 40% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 


Jim has twenty-five years of experience in structural engineering and has 
designed numerous projects throughout New England. He has extensive 
knowledge of building systems utilizing steel, wood, masonry, concrete, and 
pre-cast concrete elements. He has served as a Structural Engineer for new 
construction and major renovation school projects throughout New England. 


MBE      
WBE      


Brian McCarthy Middle School - Learning Commons,
Nashua, NH







39


 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Amanda Jandreau, PE / Associate, Structural Engineer


Amanda has a broad knowledge of the analysis and restoration of existing roof 
structures and is skilled in numerous design and analysis software programs that 
include Ram Structural Systems, Risa -3D, AutoCAD and Revit. Amanda has an 
extensive knowledge of the Structural Inspections program requirements specified in the 
International Building Code. 


RELEVANT EXPERIENCE


Cape Elizabeth High School - Cape Elizabeth, ME
Edward Little High School – Auburn, ME
Lewiston Public Schools - Lewiston, ME
Portland Public Schools – Portland, ME
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
RSU 21 - Kennebunk, ME
Yarmouth School Department - Yarmouth, ME
New Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH


b. Project Assignment:
STRUCTURAL ENGINEER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  8 With Other Firms: 7


e. Education:  Degree(s) /Year/Specialization 
University of Maine / Bachelor of Science / 2008 / Civil Engineering


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2013  / Structural Engineer / ME Registration # PE13451


g. Current Work Assignments and Availability For This Project: 
Norway Armory
Vertical Harvest Westbrook
Mi'kmaq Fish Hatchery Expansion


Amanda will devote approximately 60% of her time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 


Amanda M. Jandreau has ten years of experience in structural engineering and 
has designed numerous projects throughout New England and Georgia. She 
has extensive knowledge of building systems utilizing steel, wood, masonry, 
concrete and pre-cast/pre-stressed concrete elements. She has served as 
project engineer for new construction and renovation projects in several 
different markets including commercial, retail, medical, educational, industrial, 
parking and residential. 


MBE      
WBE      


Presumpscot Elementary School - Renovation / Addition
Portland, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
David Story, PE, LEED AP / Principal, Mechanical Engineer With a focus on sustainability and energy efficiency, Dave has designed a variety of 


systems with approaches tailored to each individual project and Owner requirements, 
utilizing a variety of fuel sources, including converting steam to hot-water systems. 
His experience also includes design of energy-efficient chilled and hot water hydronics 
systems including heat-recovery ventilation systems.


RELEVANT EXPERIENCE


Town of Cape Elizabeth, Middle School Locker Room Renovation - Cape Elizabeth, ME
AOS 91 - Bar Harbor, ME
Biddeford School Department - Biddeford, ME
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
Durham Community School - Durham, ME
Edward Little High School – Auburn, ME 
Garrison Elementary School - Garrison, NH
Sanborn School District,District-Wide Building Energy Audit - Sanborn, NH


b. Project Assignment:
PRINCIPAL-IN-CHARGE: MECHANICAL & PLUMBING ENGINEER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  17 With Other Firms: 0


e. Education:  Degree(s) /Year/Specialization 
University of New Hampshire / Bachelor of Science / 2006 / Mechanical Engineering
University of New Hampshire / Associate of Applied Science / 2002 / Civil Engineering


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2011  / Mechanical Engineer / ME Registration # PE12653


g. Current Work Assignments and Availability For This Project: 
State of NH, Supreme Court HVAC Replacement
Bigelow Laboratory, Education and Innovation Wing
Procter and Gamble, Chiller Plant Replacement


David will devote approximately 50% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 


A graduate of the University of New Hampshire, Dave Story has called Harriman 
home for the entirety of his career, designing heating, ventilating, and air 
conditioning systems for education, retail, and healthcare projects in both the 
public and private sectors. As a principal leading the mechanical and plumbing 
engineering studio, his communication skills amongst clients, engineers, 
architects and contractors have been invaluable to the success of projects.


MBE      
WBE      


Reiche Elementary School - Renovaiton / Addition, Learning Commons, 
Portland, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Jeffrey Cormier, PE / Mechanical Engineer Jeff has participated in numbers of building system subcommittees for PK-12 clients 


providing valuable insight and data for systems selection.


RELEVANT EXPERIENCE


AOS 91 - Bar Harbor, ME
Edward Little High School – Auburn, ME 
MSAD 17 - Oxford, ME
Portland Public Schools – Portland, ME
Sanford School Department – Sanford, ME 
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
Scarborough School Department – Scarborough, ME
Fairgrounds Middle School – Nashua, NH
New Middle School – Nashua, NH
Pennichuck Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH


b. Project Assignment:
MECHANICAL ENGINEER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
80 Exchange Street
Portland, Maine 04101


d. Years Experience:  With This Firm:  28 With Other Firms: 0


e. Education:  Degree(s) /Year/Specialization 
University of Maine / Bachelor of Science / 1995 / Mechanical Engineering


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  2000  / Mechanical Engineer / ME Registration #  PE9558


g. Current Work Assignments and Availability For This Project: 
Edward Little High School
AOS 91 Connors Emerson School
RSU 10


Jeffrey will devote approximately 70% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 
Jeffrey S. Cormier has 28 years of experience in the design of mechanical 
systems for educational, retail, healthcare, research, and commercial clients. 
His work has included the commissioning of mechanical systems for a variety 
of clients to verify the proper operation of the system in accordance with the 
original intent of the design. His experience also includes designing sustainable 
technologies such as fuel cell and solar thermal. 


Jeff’s involvement often includes the design of geothermal heating and air 
conditioning systems. In addition, he has extensive experience with utility 
master planning with both steam and hydronic systems.


MBE      
WBE      


Lyseth Elementary School - Renovation / Addition
Portland, Maine
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 7 Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm:
Richard Marchessault / Plumbind Designer


RELEVANT EXPERIENCE


Edward Little High School – Auburn, ME 
Portland Public Schools – Portland, ME
Sanford School Department – Sanford, ME 
RSU 10 – Buckfield, Hanover, Hartford, Mexico, Roxbury, Rumford, Sumner, ME
Scarborough School Department – Scarborough, ME
Fairgrounds Middle School – Nashua, NH
MSAD 17 - Oxford, ME
New Middle School – Nashua, NH
Pennichuck Middle School – Nashua, NH
Pelham Memorial Middle School – Pelham, NH


b. Project Assignment:
PLUMBING DESIGNER


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Harriman
46 Harriman Drive
Auburn, Maine 04210


d. Years Experience:  With This Firm:  42 With Other Firms: 0


e. Education:  Degree(s) /Year/Specialization 
N/A


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
  N/A


g. Current Work Assignments and Availability For This Project: 
AOS 91 Connors Emerson School
Bigelow Laboratory Expansion
Jackson Laboratory Expansion


Richard will devote approximately 60% of his time to this project.


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm 
By Which Employed, If Not Current Firm): 


Richard O. Marchessault has over 40 years of experience as a and plumbing 
designer on diverse projects for numerous clients. His work has encompassed 
many specialized systems for plumbing and drainage. 


MBE      
WBE      


Presumpscot Elementary School - Renovaiton / Addition,  
Portland, Maine
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  DSB 2005 Sub-Consultant Form 
   


 
7. Brief Resume Of ONLY Those Prime Applicant And Sub-Consultant Personnel Requested In The Advertisement.  Confine Responses To The Space Provided On The Form And 


Limit Resumes To ONE Person Per Discipline Requested In The Advertisement.  Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In 
Question # 6.  Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel Requested In The Advertisement And They Must Be In The Format 
Provided.  By Including A Firm As A Sub-Consultant, The Prime Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected. 


a. Name And Title Within Firm: a. Name And Title Within Firm: 
 David Stephen, President, New Vista Design   
b. Project Assignment: b. Project Assignment: 
 Educational Programmer 


 
  


 
c. Name And Address Of Office In Which Individual Identified In 7a Resides: c. Name And Address Of Office In Which Individual Identified In 7a Resides: 
 New Vista Design 


32 Sheridan Street, #2 
Jamaica Plain, MA 


MBE     MBE   
 WBE    WBE   


      
            


d. Years Experience:  With This 
Firm: 12 With Other Firms: 8  d. Years Experience:  With This 


Firm:  With Other Firms:   


            
e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization 
 B Arch, Rhode Island School of Design, 1982 


Master of Education, Lesley College, Cambridge, MA, 1998 
 


  
 


f. Active Registration:  Year First Registered/Discipline/Mass Registration Number f. Active Registration:  Year First Registered/Discipline/Mass Registration Number: 
 1996, Commonwealth of MA Architectural License No. 9752   


 
 


g. Current Work Assignments And Availability For This Project: 
Current work assignments include: 
 
1. Tremont Consolidated School, Tremont, ME (80% complete) 
2. Manchester Facility Master Plan, Manchester, NH (80% complete) 


 
Available 85% time available for this project 
 
 


 
 


g. Current Work Assignments And Availability For This Project  
 
 
 
 
 
 


  DSB 2005 Sub-Consultant Form 
   


h. Other Experience And Qualification Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
 


With 40 years of combined experience as a licensed architect/school designer, and 
K-12 school teacher and assistant principal, I speak the language of both education 
and design. I have worked as an educational planner, architectural designer, and 
curriculum developer on a variety of award winning, inquiry-based, and forward-
thinking school programs and facilities across the U.S. The design of STEM-focused, 
project-based, and CTE schools are areas of particular interest and expertise. 
 


1. New Vista has served as Educational Planner for a range of district facility 
Master Planning efforts that include: Manchester Public Schools, NH (2023); 
Bennington Rutland Supervisory Union, VT (2023); Boothbay Region Schools, 
ME (2021); Woodstock Union School District, VT (2018); and Boston Public 
Schools, MA (2016); and Lowell Master Plan (2014). 
 


2. New Vista has completed over 80 MSBA (Massachusetts School Building 
Authority) projects, including: Dearborn 6-12 STEM Academy (2012), Essex 
Technical School (2012), Holbrook K-12 (2013), West Bridgewater Middle High 
School (2013), Hunking K-8 (2014), Beverly Middle School (2014), Jacobs 
Elementary (2014), Center/Sylvester Elementary (2015), Bourne Intermediate 
School (2015), Mt. Greylock Middle High School (2015), Wildwood Elementary 
(2015), Somerville High School (2015), Waltham High School (2015), Winthrop 
Elementary (2016), Maple Elementary (2016), Westport Middle School (2016), 
Lowell High School (2016), Hildreth Elementary (2017), Kennedy Middle School 
(2017), Oliver Education Complex (2018), Fuller Middle School (2018), Driscoll 
Elementary (2018), Leicester Middle (2018), Upham/Hardy Elementary (2019), 
West Elementary (2019), Roche Elementary (2019), Mindess Elementary (2019), 
Watertown High School (2019). 
 


3. Harvard Learning Environments for Tomorrow (LEFT) Institute (June 2012 – 
Present) Co-Chair and lead facilitator of Harvard Graduate School of Education 
LEFT Institute, an international consortium of educators and architects focused 
on innovative program and facility design. 


 


4. Harvard Project Zero / Agency by Design (March 2013 – June 2014) 
Architectural programming for, and curriculum development assistance to 
California schools interested in developing Fabrication Labs and Maker Spaces 
within their facilities. 
 


5. Linden STEAM Academy, (September 2012 – 2018), Malden, MA. Ongoing 
teacher training in STEM-focused curriculum development for a staff of 140 
teachers and administrators grades K-8. 
 


6. Harlem Village Academies (2004-2011), Harlem, NY. 
Educational Planner for middle and high school projects  within the highly 
successful urban charter school network.  
 


7. High Tech Middle (2002) and High Tech Middle Media Arts (2005), San Diego, 
CA. Educational Planner and Project Manager for one of the most recognized 
STEM programs in country. (Worked as employee of High Tech High) 


 


h. Other Experience And Qualification Relevant To The Proposed Project: (Identify 
Firm By Which Employed, If Not Current Firm): 
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Updated July 2016 Municipalities & Other Public Agencies Form   Page 3 


7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the
persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must be
in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm: a. Name and Title Within Firm:


b. Project Assignment: b. Project Assignment:


c. Name and Address Of Office In Which Individual Identified In 7a Resides: c. Name and Address Of Office In Which Individual Identified In 7a Resides:
MBE  MBE  
WBE  WBE  


d. Years Experience:  With This Firm: With Other Firms: d. Years Experience:  With This Firm: With Other Firms: 


e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number f. Active Registration:  Year First Registered/Discipline/Maine Registration Number


g. Current Work Assignments and Availability For This Project: g. Current Work Assignments and Availability For This Project:


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By
Which Employed, If Not Current Firm):


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By
Which Employed, If Not Current Firm):


Alton M. Palmer, President        Douglas Reynolds, Senior Project Manager


                          Civil Engineering, Landscape, Environmental Permitting, Traffic Consultant, Site 
Permitting: Principal  in Charge


Lead Role in Feasibility Study & Master Plan Preparation, QA/QC, and assist with public presentations


                               Project Manager, Primary Point of Contact for Plan and 
Document Preparation, lead permitting efforts, managing subonsultants


Gorrill Palmer
300 Southborough Drive, Suite 200
South Portland, ME  04106


25 13


Gorrill Palmer
300 Southborough Drive, Suite 200
South Portland, ME  04106


25 4


Bachelor of Science, Civil  Engineering, Univ. of Connecticut, 1984 Bachelor of Science, Civil Engineering, Univ. of Maine, 1994


1989, Civil Engineer, ME PE # 6251 2013,
Civil Engineer, VA PE # 51643


2001, Civil Engineer, ME PE # 9868 - 2007, Civil Engineer, NH PE # 12145 -- 2014,
Civil Engineer, VA PE #53354


PIC for MSAD #49 Elementary School, Scarborough Primary School, Approx. 300 Unit Multi-
family Housing (MFH) Development - Undisclosed Location, Rivermeadows Project in
Westbrook ME, Various Hannaford  Projects, 321 Lincoln Street (330 units of MFH) in Saco,
150 units of MFH in Windham
Availability - Approx. 15% of time available for new assignments


Project Manager for MSAD #49 Elementary School, Scarborough Primary School, Approx.300
Unit Multi-family Housing (MFH) Development -Undisclosed Location, Rivermeadows Project in
Westbrook ME, Sumner High School in Sullivan, Manufacturing/Industrial Project(s) in
Waterville, Acadia Visitors Center in Trenton, Main Street Project in Cumberland.
Availability - Approx. 25% of time available for new assignments


PIC for Orono Elementary School, Brown, Small, Dyer, & Kaler Elementary Schools in South
Portland including both renovation/addition projects as well as demolition/new construction, Mt.
Blue Middle School in Farmington, Whittier Middle School Expansion in Poland, Mt. Ararat
High School in Topsham.
PM while at DeLuca-Hoffman for Mast Landing Elementary School in Freeport, Poland High
School, Oxford Hills High School
PIC for Commercial Developments such as Biddeford Crossing (600,000 sf of Retail), Augusta
Crossing (450,000 sf of Retail), Maine Mall Redevelopment, Tysons Galleria Refresh - Fairfax
VA, Lynnhaven Mall Refresh - Virginia Beach, VA
Resident of Cape Elizabeth since 2019, serving third year of 3 year appointment to Cape
Elizabeth Planning Board.  Grandfather of two future Pond Cove Elementary School students.


Project Manager for Orono Elementary School, Brown, Small, Dyer, & Kaler Elementary
Schools in South Portland including both renovation/addition projects as well as demolition/new
construction, Mt. Blue Middle School in Farmington, Whittier Middle School Expansion in
Poland, Mt. Ararat High School in Topsham.
Design Engineer while at DeLuca-Hoffman for Poland High School
Project Manager for Commercial Developments such as Biddeford Crossing (600,000 sf of
Retail), Augusta Crossing (450,000 sf of Retail), Maine Mall Redevelopment, Tysons Galleria
Refresh - Fairfax VA, Lynnhaven Mall Refresh - Virginia Beach, VA
Project Manager for numerous projects for Gray Water District for in excess of 4 miles of main
extensions/renewals including two Maine Turnpike Crossings.  Project Manager for numerous
Town of Cumberland Projects including Blackstrap Road, Blanchard Road, Route 88 and
Route 100.  Project Manager for IDEXX facility in Scarborough.







45


Updated July 2016 Municipalities & Other Public Agencies Form   Page 3 


7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the
persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must be
in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm: a. Name and Title Within Firm:


b. Project Assignment: b. Project Assignment:


c. Name and Address Of Office In Which Individual Identified In 7a Resides: c. Name and Address Of Office In Which Individual Identified In 7a Resides:
MBE  MBE  
WBE  WBE  


d. Years Experience:  With This Firm: With Other Firms: d. Years Experience:  With This Firm: With Other Firms: 


e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number f. Active Registration:  Year First Registered/Discipline/Maine Registration Number


g. Current Work Assignments and Availability For This Project: g. Current Work Assignments and Availability For This Project:


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By


Stephen Bushey, Senior Associate        Robert Malley, Sr. Technical Advisor


                                QA/QC Reviewer for all technical (design and permitting)
submissions, assist with Master Plan evaluation, public meeting representation.


                              Consulting on issues such as infrastructure upgrades that 
may be necessary as well as stormwater impacts and public presentations


Gorrill Palmer
300 Southborough Drive, Suite 200
South Portland, ME  04106


4 33


Gorrill Palmer
300 Southborough Drive, Suite 200
South Portland, ME  04106


1 40


Bachelor of Science, Civil  Engineering, Univ. of Maine, 1986 Bachelor of Science, School of Business, Univ. of Southern Maine


1992, Civil Engineer, ME PE # 7429


Sr. Associate for  Renewal of the Falmouth Plaza including addition of both commercial and 
residential uses, multiple affordable housing projects for Developer's Collaborative, Mercy 
Hospital, Multiple Phases of the Canal Landing project on Commercial Street, several 
projects for Westbrook Housing and JB Brown.
Approx. 15% of time available for new assignments


Technical Advisor for several projects at Fort Williams in Cape Elizabeth including Ppwers 
Road, Constructability Reviewer for numerous Land Development and Municipal Projects, 
Construction Observations for Maine International Cold Storage Facility. 
Availability - Approx. 25% of time available for new assignments


Which Employed, If Not Current Firm):
PM while at DeLucas Hoffman, FST & Stantec for Caribou K-8 School including coordination
with Bureau of Parks & Land for 6(f) Relocation, Old Town Elementary School, Freeport Middle
School, Skowhegan Middle School, Freeport High School Performing Arts Center & Science
Wing Addition, Maine Criminal Justice Academy in Vassalboro, Greely High School Performing
Arts Center
Sr. Associate for WEX Headquarters in Portland, Shipyard Brewing Redevelopment in
Portland, Eastern Village Residential Development in Scarborough, Veteran's Administration
Clinic on Commercial Street in Portland, Sebasco Resort Master Plan and Permitting, Maine
International Cold Storage Facility on Commercial Street in Portland, Homeless Service Center
on Riverside Parkway in Portland, Children's Museum at Thompson's Point in Portland, Maine
Veteran's Home Construction Administration in Augusta.


Which Employed, If Not Current Firm): While employed as the Public Works Director for
the Town of Cape Elizabeth, Robert assisted with the inspection of a new school entrance road 
off Scott Dyer Road, new student drop-off areas at the school entrance along with the adjacent 
parking lots. In addition, sanitary sewer and drainage improvements were completed. Robert 
was a part of the team that planned, designed, and oversaw the construction of the phased 
improvements to sidewalks in the Town Center and those adjacent to the Middle/Elementary 
school campus on Scott Dyer Road. Phase 1 was completed in 2000, which replaced deficient 
sidewalks on Ocean House Road, and on Scott Dyer Road down to Farm Hill Road. Robert 
worked with the Kid’s Turf citizen group and other stakeholders to build the Hannaford Turf 
Field in 2008. There was a community-wide fund-raising effort to build the field. The field 
accommodated five different sports to play on a synthetic surface for the first time. One of 
Robert’s last projects as Director was to oversee the replacement of the existing synthetic turf 
mat in August of 2020 along with drainage improvements adjacent to the field.
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Updated July 2016  Municipalities & Other Public Agencies Form 
    


 
7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the 


persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must 
be in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected. 


a. Name and Title Within Firm: a. Name and Title Within Firm: 
 Douglas Faria - Principal   
b. Project Assignment: b. Project Assignment: 
 Data-Comm, Technology/Audio-Visual Consulting – Principal-in-Charge 


 
  


c. Name and Address Of Office In Which Individual Identified In 7a Resides: 
 


c. Name and Address Of Office In Which Individual Identified In 7a Resides: 


 Edvance Technology Design, Inc. 
300 Brickstone Square, Suite 201 
Andover, Massachusetts 01880 


 


MBE     MBE   
 WBE 


SDOVBE 
VBE 


 
 
 


  WBE 
SDOVBE 
VBE 


 
 
 


 


            
d. Years Experience:  With This Firm: 26 With Other Firms: 7  d. Years Experience:  With This Firm:  With Other Firms:   
            
e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization 
 Electrical Technology – 1990, University of Massachusetts, Mt. Ida College  


 
  


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number f. Active Registration:  Year First Registered/Discipline/Mass Registration Number: 
  


CTS, Cert # 404921 (exp. 4/30/25) 
 


  
 
 


g. Current Work Assignments and Availability For This Project: 
 
Mountain Valley Community School – Mexico, ME  
Brockton Public Safety HQ – Brockton, MA 
Diman Regional Vocational High School – Fal River, MA 
Washington Irving School – Boston, MA 
Stoneham High School – Stoneham, MA 
Walpole Middle School – Walpole, MA 
 
Available for new design work as of enclosed date 
 


g. Current Work Assignments and Availability For This Project  
 
 


h. Other Experience and Qualification Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
 
• Principal and co-founder of Edvance Technology Design, Inc., which specializes in 


the design and integration of technology within public school construction projects. 
• Over 25 years of direct experience integrating technology into school designs   
• Avixa Certified Technology Specialist (CTS) 
• Local design experience  
•  


 
 


h. Other Experience and Qualification Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
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Updated July 2016 Municipalities & Other Public Agencies Form Page 3  


7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must be 
in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected. 


a. Name and Title Within Firm: 
Erik J. Wiberg, P.E., President/CEO, Principal Geotechnical Engineer


a. Name and Title Within Firm: 
Marc R. Genier, P.E., Vice-President, Senior Geotechnical Engineer


b. Project Assignment:
Principal-in-Charge: Geotechnical Engineering and Geoenvironmental Engineering


b. Project Assignment:
Geotechnical Engineering


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
MBE 
WBE 


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
MBE 
WBE 


d. Years Experience: With This Firm: With Other Firms: d. Years Experience: With This Firm: With Other Firms: 


e. Education: Degree(s) /Year/Specialization 
Bachelor of Science / 1989 / Civil Engineering / The Ohio State University
Masters of Science/ 1991/Geotechnical Engineering Studies/The Ohio State University


e. Education: Degree(s) /Year/Specialization 
Bachelor of Science / 2000/ Civil Engineering / University of New Hampshire


f. Active Registration: Year First Registered/Discipline/Maine Registration Number
1996 / Engineering / Maine 9178


f. Active Registration: Year First Registered/Discipline/Maine Registration Number
2001 / Engineering / Maine 9881


g. Current Work Assignments and Availability For This Project:
 Mountain Division Rail Trail
 Subsurface Disposal Slope Stability Evaluation
Available 30% for Cape Elizabeth School System Program


g. Current Work Assignments and Availability For This Project:
 Millinocket Airport Reconstruction
 Veterans Administration Facility, West Haven, CT
Available 30% for Cape Elizabeth School System Program


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm) :
Geotechnical engineering experience ranging from preliminary to final geotechnical
engineering evaluations include:
 Proposed Elementary and Intermediate Schools, Scarborough, Maine
 Proposed PCES/CEMS, Cape Elizabeth, Maine
 Edward Little High School, Auburn, Maine
 Reiche Elementary School Additions, Portland, Maine
 Longfellow Elementary School Additions, Portland, Maine
 Presumpscot Elementary School Additions, Portland, Maine
 RSU 19 High School/Middle School, Newport, Maine
 New Kennebunk High School, Kenne0bunk, Maine
 Mildred L. Day School Additions, Arundel, Maine
 Kennebunkport Consolidated School Addition, Kennebunkport, Maine
 High/Middle School and Asa Adams Elementary School Additions, Orono, Maine


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm):
Geotechnical engineering experience ranging from preliminary to final geotechnical
engineering evaluations include:
 St. Patrick's Academy and Gymnasium, Portsmouth, New Hampshire
 Addition to Main Street School, Exeter, New Hampshire
 Addition to Broad Street Elementary School, Nashua, New Hampshire
 Addition to Coe Brown North Wood Academy, Northwood, New Hampshire
 Eagle Brook Dormitory, Deerfield, Massachusetts
 Hamel Recreation Center, Durham, New Hampshire
 Sunset heights Elementary School Renovations, Nashua, New Hampshire
 Maple Wood Elementary School Addition, Somersworth, New Hampshire
 Somersworth Middle School Elevator Addition, Somersworth, New Hampshire
 Field House and Alumni Gym Improvements, St. Johnsbury, Vermont


R.W. Gillespie & Associates, Inc.
20 Pomerleau Street, Suite 100
Biddeford, Maine 04005


19 13 


R.W. Gillespie & Associates, Inc.
177 Shattuck Way, Suite 1 Way
Newington, New Hampshire 03801


22 5 
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Michael Sauda, MPH, CSP
Senior Environmental Scientist


Dennis Kingman, Jr., CHMM
Vice President, Senior Project Manager


B.S. (1986) Industrial Hygiene & Environmental Toxicology, Clarkson University
Master of Public Health (2008) University of New England 


4 10


Haley Ward, Inc.
One Merchants Plaza, 7th Floor
Bangor, Maine 04401


Haley Ward, Inc.
One Merchants Plaza, 7th Floor
Bangor, Maine 04401


33 30


B.S. (1983) Wildlife Biology, University of Maine


Board of Certified Safety Professionals #10226 Asbestos Design/Consultant/Inspector/Management Planner, MDEP
Certified Hazardous Materials Manager (CHMM) #12061


15. Principal-in-Charge: Hazardous Materials


Margaret Chase Smith Federal Building Hazardous Materials Management | Bangor, Maine
Dennis completed Asbestos, Lead Based Paint (LBP), and Polychlorinated Biphenyl (PCB) assessments of the 
MC Smith Federal Building to support current building renovations and upgrades. Dennis developed site specific
remediation specifications, PCB remediation work plans for bidding, provided remediation oversight, and quality
control testing, and inspection services.


Powers Hall PCB Assessment and Remediation, UMaine at Machias | Machias, Maine
Dennis managed a PCB assessment for the exterior of Powers Hall affected by planned building envelope
repair project. Based upon the findings of the assessment, Dennis developed PCB remediation work plans for
contaminated caulk and soils remediation which was reviewed and approved by the USEPA. Dennis oversaw on
site remediation oversight and post-remediation clearance inspections and verification testing. Upon completion
of remediation work, Dennis developed an Environmental Covenant and long-term monitoring and maintenance
inspection plan (MMIP), which was submitted by USEPA for review and approval.


Hazardous Materials Assessments
Michael worked with Maine Department of Environmental Protection (MDEP) licensed asbestors and lead inspectors
industrial hygienists, safety managers, and hazardous waste managers to identify, quantify, and provide cost
estimates for proper remediation of regulated and unregulated hazardous materials associated with building
construction, building operations, and past spills or releases.


Microbiological Air Monitoring
Provided microbiological air sampling and analytical services for a pharmaceutical product manufacturers and 
pharmaceutical compouding laboratories to provide third-party evaluation of quality control and quality assurance
programs.


Hazardous Waste Management Programming
Developed, audited, and oversaw hazardous waste management programming for large and small quantity hazardous
waste generators in governmental, research, warehousing, resource recovery, and industrial facilities.


Our team has the availability to commence work within 2 - 3 weeks of receiving authorization. Our team has the availability to commence work within 2 - 3 weeks of receiving authorization.


Michael Sauda, MPH, CSP
Senior Environmental Scientist


Dennis Kingman, Jr., CHMM
Vice President, Senior Project Manager


B.S. (1986) Industrial Hygiene & Environmental Toxicology, Clarkson University
Master of Public Health (2008) University of New England 


4 10


Haley Ward, Inc.
One Merchants Plaza, 7th Floor
Bangor, Maine 04401


Haley Ward, Inc.
One Merchants Plaza, 7th Floor
Bangor, Maine 04401


33 30


B.S. (1983) Wildlife Biology, University of Maine


Board of Certified Safety Professionals #10226 Asbestos Design/Consultant/Inspector/Management Planner, MDEP
Certified Hazardous Materials Manager (CHMM) #12061


15. Principal-in-Charge: Hazardous Materials


Margaret Chase Smith Federal Building Hazardous Materials Management | Bangor, Maine
Dennis completed Asbestos, Lead Based Paint (LBP), and Polychlorinated Biphenyl (PCB) assessments of the 
MC Smith Federal Building to support current building renovations and upgrades. Dennis developed site specific
remediation specifications, PCB remediation work plans for bidding, provided remediation oversight, and quality
control testing, and inspection services.


Powers Hall PCB Assessment and Remediation, UMaine at Machias | Machias, Maine
Dennis managed a PCB assessment for the exterior of Powers Hall affected by planned building envelope
repair project. Based upon the findings of the assessment, Dennis developed PCB remediation work plans for
contaminated caulk and soils remediation which was reviewed and approved by the USEPA. Dennis oversaw on
site remediation oversight and post-remediation clearance inspections and verification testing. Upon completion
of remediation work, Dennis developed an Environmental Covenant and long-term monitoring and maintenance
inspection plan (MMIP), which was submitted by USEPA for review and approval.


Hazardous Materials Assessments
Michael worked with Maine Department of Environmental Protection (MDEP) licensed asbestors and lead inspectors
industrial hygienists, safety managers, and hazardous waste managers to identify, quantify, and provide cost
estimates for proper remediation of regulated and unregulated hazardous materials associated with building
construction, building operations, and past spills or releases.


Microbiological Air Monitoring
Provided microbiological air sampling and analytical services for a pharmaceutical product manufacturers and 
pharmaceutical compouding laboratories to provide third-party evaluation of quality control and quality assurance
programs.


Hazardous Waste Management Programming
Developed, audited, and oversaw hazardous waste management programming for large and small quantity hazardous
waste generators in governmental, research, warehousing, resource recovery, and industrial facilities.


Our team has the availability to commence work within 2 - 3 weeks of receiving authorization. Our team has the availability to commence work within 2 - 3 weeks of receiving authorization.


Michael Sauda, MPH, CSP
Senior Environmental Scientist


Dennis Kingman, Jr., CHMM
Vice President, Senior Project Manager


B.S. (1986) Industrial Hygiene & Environmental Toxicology, Clarkson University
Master of Public Health (2008) University of New England 


4 10


Haley Ward, Inc.
One Merchants Plaza, 7th Floor
Bangor, Maine 04401


Haley Ward, Inc.
One Merchants Plaza, 7th Floor
Bangor, Maine 04401


33 30


B.S. (1983) Wildlife Biology, University of Maine


Board of Certified Safety Professionals #10226 Asbestos Design/Consultant/Inspector/Management Planner, MDEP
Certified Hazardous Materials Manager (CHMM) #12061


15. Principal-in-Charge: Hazardous Materials


Margaret Chase Smith Federal Building Hazardous Materials Management | Bangor, Maine
Dennis completed Asbestos, Lead Based Paint (LBP), and Polychlorinated Biphenyl (PCB) assessments of the 
MC Smith Federal Building to support current building renovations and upgrades. Dennis developed site specific
remediation specifications, PCB remediation work plans for bidding, provided remediation oversight, and quality
control testing, and inspection services.


Powers Hall PCB Assessment and Remediation, UMaine at Machias | Machias, Maine
Dennis managed a PCB assessment for the exterior of Powers Hall affected by planned building envelope
repair project. Based upon the findings of the assessment, Dennis developed PCB remediation work plans for
contaminated caulk and soils remediation which was reviewed and approved by the USEPA. Dennis oversaw on
site remediation oversight and post-remediation clearance inspections and verification testing. Upon completion
of remediation work, Dennis developed an Environmental Covenant and long-term monitoring and maintenance
inspection plan (MMIP), which was submitted by USEPA for review and approval.


Hazardous Materials Assessments
Michael worked with Maine Department of Environmental Protection (MDEP) licensed asbestors and lead inspectors
industrial hygienists, safety managers, and hazardous waste managers to identify, quantify, and provide cost
estimates for proper remediation of regulated and unregulated hazardous materials associated with building
construction, building operations, and past spills or releases.


Microbiological Air Monitoring
Provided microbiological air sampling and analytical services for a pharmaceutical product manufacturers and 
pharmaceutical compouding laboratories to provide third-party evaluation of quality control and quality assurance
programs.


Hazardous Waste Management Programming
Developed, audited, and oversaw hazardous waste management programming for large and small quantity hazardous
waste generators in governmental, research, warehousing, resource recovery, and industrial facilities.


Our team has the availability to commence work within 2 - 3 weeks of receiving authorization. Our team has the availability to commence work within 2 - 3 weeks of receiving authorization.
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X


Kyla Magnusson, Principal | Lead Estimator


Cost Estimating


Preferred Construction Mgt. Co., Inc.
94 Auburn Street, Suite 207
Portland, ME 04103


10 8


Clarkson University, Bachelor of Science History, 2002-2006


N/A


Kyla Magnusson is currently working on 8-10 ongoing projects in various phases of design
that will present for updated cost estimates over the next several months. However, she will
have the availability to provide cost estimating services for projects required in this work
assignment.


Yarmouth School District, Yarmouth, ME
Gorham High School Renovation and Addition, Gorham, ME
Portland Public Schools, Portland, ME
RSU 3 Facility Condition Assessment, Unity, ME
RSU 4: Oak Hill Middle School, Sabattus, ME
MSAD 49 Fairfield School, Benton, ME
MSAD 17, Various Location, ME
Renovation & Addition at Bow Elementary School, Bow, NH
Dining Hall for Eaglebrook School, Deerfield, MA
Nashua School District, High School CTE Space Renovation, Nashua, NH
East Longmeadow High School, East Longmeadow, MA
Waynflete School: Campus Framework Plan, Portland, ME
Scarborough K-3 Public Schools, Scarborough, ME
MSAD 75: District-wide Site Improvement, Topsham, ME







50 Cape Elizabeth Public Schools   ■   Cape Elizabeth School System Program


Municipalities & Other Agencies Form - Updated July 2016 


7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the
persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must be
in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


a. Name and Title Within Firm: a. Name and Title Within Firm:
John Sousa, President


b. Project Assignment: b. Project Assignment:
Kitchen / Food Service Consultant


c. Name and Address Of Office In Which Individual Identified In 7a Resides: c. Name and Address Of Office In Which Individual Identified In 7a Resides:


Crabtree McGrath Associates, Inc.
161 West Main Street
Georgetown, MA  01833


MBE ! MBE ! 
WBE ! WBE ! 
SDVOBE ! SDVOBE !
VBE ! VBE ! 


d. Years Experience:  With This Firm: 22 With Other Firms: 10 d. Years Experience:  With This Firm: With Other Firms: 


e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization


Bachelor of Science / 1998 / Architectural Engineering


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number f. Active Registration:  Year First Registered/Discipline/Mass Registration Number
n/a


g. Current Work Assignments and Availability For This Project:


John is available and able to devote 40% of his time to this project.


Current Workload:
Lowell High School, CA Phase


g. Current Work Assignments and Availability For This Project:


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By


 Jacobs Middle School 
     High Rock Elementary School 


 Taunton High School 


Which Employed, If Not Current Firm):


Wellesley Middle School
Hingham Elementary School 
Norwood High School       
King Philip High School       
Plymouth South High School 


  Hingham Middle School 


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By
Which Employed, If Not Current Firm):
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7.
Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must be 
in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.


Municipalities & Other Public Agencies Form  / PAGE 1Updated July 2016


a. Name and Title Within Firm:


Nicole Cuff, PE, LEED AP BD+C
Principal


b. Project Assignment:
Acoustics Consultant / Acoustics Project Manager


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
Acentech
33 Moulton Street
Cambridge, MA 02138


MBE
WBE
DBE
VBE


d. Years Experience:  With This Firm: 11 With Other Firms: 10


e. Education:  Degree(s) /Year/Specialization
M.S., Acoustics, Penn State, 2016
B.S., Mechanical Engineering, Boston University, 2002


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number
N/A


g. Current Work Assignments and Availability For This Project: 
Ms. Cuff has the technical expertise and the time available to fulfill the requirements of this project. 
Current assignments include: Bassick High School (Bridgeport, CT); Pioneer Valley Performing Arts 
Charter Public School (South Hadley, MA); Deerfield Academy Dining Hall (Deerfield, MA); Driscoll School 
(Brookline, MA); and Baldwin Elementary School (Pawtucket, RI).


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By Which Employed, 
If Not Current Firm):


– Balmer Elementary School, Whitinsville MA
– Bassick High School, Bridgeport, CT
– Bethel Johnson School, Bethel CT
– Fuller Middle School, Framingham, MA
– Greater Hartford Academy of the Arts Expansion, Hartford, CT
– Middleborough High School, Middleborough, MA
– Newton South High School Band Room, Newton, MA
– Walpole High School Classroom Assessments, Walpole, MA
– Wellesley Middle School HVAC, Wellesley, MA*
– Westport Middle/High School, Westport, MA 


*Project with Harriman Architects + Engineers


a. Name and Title Within Firm:


b. Project Assignment:


c. Name and Address Of Office In Which Individual Identified In 7a Resides:
MBE
WBE
DBE
VBE


d. Years Experience:  With This Firm: With Other Firms:


e. Education:  Degree(s) /Year/Specialization


f. Active Registration:  Year First Registered/Discipline/Mass Registration Number


g. Current Work Assignments and Availability For This Project: 


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By Which Employed, 
If Not Current Firm):
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7.Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 


persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected. 


a.  Name and Title Within Firm: 
Vamshi Gooje LEED AP BD+C, BEMP, CEM, Associate Principal 


a. Name and Title Within Firm: 
Xiaoshu (Sunny) Du, LEED AP BD+C, WELL AP, Project Director 


b. Project Assignment: 
Sustainability Principal in Charge 


b. Project Assignment: 
Sustainability Project Manager 


c. Name and Address Of Office In Which Individual Identified In 7a Resides: 
Thornton Tomasetti MBE 
14 York St., Suite 201 WBE 
Portland, ME 04101 SDOVBE 


VBE 


c. Name and Address Of Office In Which Individual Identified In 7a Resides: 
Thornton Tomasetti MBE 
14 York Street WBE 
Portland, ME, 04101 SDOVBE 


VBE 


d. 
Years Experience: With This Firm:   11  With Other Firms:  7  


d. 
Years Experience: With This Firm:  6  With Other Firms:  0  


e.  Education: Degree(s) /Year/Specialization 
Master of Science in Building Design, 2004, Arizona State University 
Bachelor of Architecture, 2000, Jawaharlal Nehru Technological University, India 


e. Education: Degree(s) /Year/Specialization 
Master of Environmental Studies, 2015, University of Pennsylvania 
Bachelor of Architecture and Environmental Studies, 2012, Iowa State University 


f.  Active Registration: Year First Registered/Discipline/Mass Registration Number 
LEED Accredited Professional, Building Design + Construction, U.S. Green Building 
Council; Building Energy Modeling Professional (BEMP), ASHRAE; Certified Energy 
Manager (CEM), The Association of Energy Engineers 


f. Active Registration: Year First Registered/Discipline/Mass Registration Number 
LEED Accredited Professional BD+C 
WELL Accredited Professional 


g.  Current Work Assignments and Availability For This Project: 


Availability is 15% 
Current projects include: Revere High School, Revere, MA; Torrington High School, 
Torrington, CT; University of New Hampshire, Hetzel Hall, Durham, NH 


g. Current Work Assignments and Availability For This Project: 


Availability is 30% 
Current projects include: Revere High School, Revere, MA; Torrington High School, 
Torrington, CT 


• Other Experience and Qualification Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 


Summary 
Vamshi Gooje joined Thornton Tomasetti in 2004 and heads the Building Analytics group 
for the Sustainability practice. Vamshi is an expert in building science related to whole 
building energy, daylighting and thermal comfort. He is proficient in a range of energy 
simulation engines, including EnergyPlus, DOE 2.2 and Radiance. Relevant projects 
include: 
 Portland Elementary Schools, Portland, ME. Energy Modeling with Harriman   
 RSU 10 New PreK-8 School, Mexico, ME. Energy Modeling with Harriman  
 RSU 39 New PreK-8 School, Caribou, ME 
 Douglas-Gates Elementary School, Acton, MA 
 Shaw Elementary School, Millbury, MA 
 Hanlon Elementary School, Westwood, MA 
 Hadley Elementary School, Swampscott, MA 
 Stoneham High School, Net zero Feasibility upgrades, Stoneham, MA 
 New Easton Pre K-2 School, North Easton, MA 


h. Other Experience and Qualification Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 


Sunny joined Thornton Tomasetti in 2015 and brings six years of energy modeling 
experience to the Sustainability practice. She specializes in collaboration with architects 
to promote energy efficiency throughout project designs by using her expertise in energy 
modeling, incentive programs, special certifications and CFD studies. Sunny has provided 
energy modeling services on numerous complex-systems projects for public and private 
sector clients, totaling well over one million square feet. Relevant projects include: 
 Douglas-Gates Elementary School, Acton, MA 
 Shaw Elementary School, Millbury, MA 
 Hanlon Elementary School, Westwood, MA 
 Hadley Elementary School, Swampscott, MA 
 Stoneham High School, Net zero Feasibility upgrades, Stoneham, MA 
 New Easton Pre K-2 School, North Easton, MA 
 New London High School, New London, CT 
 Lowell High School, Lowell, MA 
 Mattacheese Middle School, West Yarmouth, MA 
 Ponus Ridge Middle School, Norwalk, CA 
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7.Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they 
must be in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected. 


a.  Name and Title Within Firm: 
Heather Walters  


a. Name and Title Within Firm: 
 


b. Project Assignment:  
LEED Specialist 


b. Project Assignment: 
 


c. Name and Address Of Office In Which Individual Identified In 7a Resides: 
Thornton Tomasetti MBE 
14 York St., Suite 201 WBE 
Portland, ME 04101 SDOVBE 


VBE 


c. Name and Address Of Office In Which Individual Identified In 7a Resides: 
 MBE 
 WBE 
 SDOVBE 


VBE 


d. 
Years Experience: With This Firm:   8   With Other Firms:  1 4   


d. 
Years Experience: With This Firm:    With Other Firms:    


e.  Education: Degree(s) /Year/Specialization 
Master of Science in Sustainable Design, 2019, University of Florida  
B.Arch., 1998, Ball State University 
B.S., Environmental Design, 1998, Ball State University 
B.S., Anthropology, 1998, Ball State University 


e. Education: Degree(s) /Year/Specialization 
 


f.  Active Registration: Year First Registered/Discipline/Mass Registration Number  
LEED Accredited Professional  
 
WELL Accredited Professional 


f. Active Registration: Year First Registered/Discipline/Mass Registration Number 
 


g.  Current Work Assignments and Availability For This Project: 


Availability is 25% 
Current projects include: Portland Elementary Schools, Douglas School, Fort River 
Elementary School, Lawrenceville School 


g. Current Work Assignments and Availability For This Project: 


 


• Other Experience and Qualification Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 


Ms. Walters joined sustainability group in 2015. She has more than 15 years of experience 
in green and LEED buildings, and sustainability consulting, energy efficiency, indoor 
environmental quality, and carbon tracking. Relevant projects include: 
• Portland Elementary Schools, LEED, Portland, ME, with Harriman 
• Sipiyak Elementary, Perry, ME with Harriman  
• Waynflete Lower Education, Portland, ME  
• Zervas Elementary School, Newton, MA 
• Lawrenceville School Gruss Visual Arts Center, Lawrenceville, MA. 
• Hackley School, Walter C. Johnson Center for Health and Wellness, Tarrytown, NY 
• Douglas-Gates Elementary School, Acton, MA 
 


i. Other Experience and Qualification Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 


 


Updated July 2016 
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Updated July 2016  Municipalities & Other Public Agencies | Page 1 
    


 
7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the 


persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must 
be in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected. 


a. Name and Title Within Firm: a. Name and Title Within Firm: 
 Kurt Ruchala, P.E., Fire Protection Engineer / Director, Wakefield MA   Brian Merrifield, P.E., Fire Protection Engineer 
b. Project Assignment: b. Project Assignment: 
 FIRE PROTECTION ENGINEER, CODE CONSULTANT (FIRE/BUILDING), & 


ACCESSIBILITY CONSULTANT 
 


 FIRE PROTECTION ENGINEER, CODE CONSULTANT (FIRE/BUILDING), & 
ACCESSIBILITY CONSULTANT 
 


c. Name and Address of Office in Which Individual Identified In 7a Resides: c. Name and Address of Office in Which Individual Identified In 7a Resides: 
 JENSEN HUGHES 


One Research Drive, Suite 305C 
Westborough, MA 01581 


MBE ❑   JENSEN HUGHES 
One Research Drive, Suite 305C 
Westborough, MA 01581 


MBE ❑  
 WBE 


SDOVBE 
VBE 


❑ 
❑ 
❑ 


  WBE 
SDOVBE 
VBE 


❑ 
❑ 
❑ 


 


            
d. Years Experience:  With This Firm: 8 With Other Firms: 22  d. Years Experience:  With This Firm: 11 With Other Firms: 0  
            
e. Education:  Degree(s) / Year / Specialization e. Education:  Degree(s) / Year / Specialization 
 M.S. / 1995 / Fire Protection Engineering 


B.S. / 1992 / Mechanical Engineering 
 M.S. / 2012 / Fire Protection Engineering 


B.S. / 2010 / Fire Protection Engineering 
f. Active Registration:  Year First Registered / Discipline / Registration Number f. Active Registration:  Year First Registered / Discipline / Registration Number: 
 2016 / FIRE PROTECTION ENGINEER / ME, No. PE14169 


1998 / FIRE PROTECTION ENGINEER / MA, No. 40496 
2008 / FIRE PROTECTION ENGINEER / NH, No. 12488 
2009 / FIRE PROTECTION ENGINEER / VT, No. 018.0048825 
2002 / FIRE PROTECTION ENGINEER / NY, No. 080254-01 
2012 / FIRE PROTECTION ENGINEER / NJ, No. 24GE05012700 
2004 / FIRE PROTECTION ENGINEER / RI, No. PE.0008198 
2022 / PROFESSIONAL ENGINEER / CT, No. PEN.0021038 


 2019 / FIRE PROTECTION ENGINEER / MA, No.55348  
2021 / FIRE PROTECTION ENGINEER / FL, No. 92521 


g. Current Work Assignments and Availability for This Project: Due to the nature of our 
consulting profession, few of our contractual arrangements are long-term. Additionally, we 
utilize “engineering centers” such that workload can be distributed to meet specific needs. 
Therefore, we have the current availability to perform this project. Key members of the 
proposed team are available upon notice to proceed, and their workloads will allow them to 
dedicate the appropriate time to this contract. Additional staff is also available to fulfill any 
accelerated task order that is issued. 


g. Current Work Assignments and Availability for This Project: Due to the nature of our 
consulting profession, few of our contractual arrangements are long-term. Additionally, we 
utilize “engineering centers” such that workload can be distributed to meet specific needs. 
Therefore, we have the current availability to perform this project. Key members of the 
proposed team are available upon notice to proceed, and their workloads will allow them to 
dedicate the appropriate time to this contract. Additional staff is also available to fulfill any 
accelerated task order that is issued. 


h. Other Experience and Qualification Relevant to The Proposed Project: (Identify Firm by Which 
Employed, If Not Current Firm):  
Kurt has over two decades of experience in a wide range of fire safety projects. His depth and 
breadth of experience are instrumental in his ability to advise building owners on compliance 
with local and international building codes and fire safety standards. Kurt has applied his 
knowledge and experience in fire protection and life safety systems to lead teams in the 
analysis and evaluation of hazardous materials and inspection/testing of fire protection 
systems. He has designed and specified fire suppression systems, both water-based and 
special-hazard, and designed fire detection and occupant notification fire alarm systems. 


h. Other Experience and Qualification Relevant to The Proposed Project: (Identify Firm by 
Which Employed, If Not Current Firm):  


Brian Merrifield is a licensed Fire Protection Engineer (MA, FL) with over a decade of 
experience in the code consulting industry. He is a lead consultant in the Westborough, MA 
office managing numerous projects directly as well as supporting the goals and initiatives of 
the Northeast and Florida offices. His expertise is engineering consulting on both the 
prescriptive and performance-based requirements of Fire, Building, and Accessibility Codes. 
Brian’s primary areas of focus include fire protection, life safety, accessibility, smoke control, 
and industrial requirements in new and existing buildings. 
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Updated July 2016  Municipalities & Other Public Agencies Form   Page 1 


7. 
Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must 
be in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected. 


a. Name and Title Within Firm:  
MATTHEW ALLAIN, DIRECTOR, DESIGN AND ENGINEERING 


a. Name and Title Within Firm:  
FRANK GALLAGHER, PRINCIPAL, DESIGN AND ENGINEERING 


    
b. Project Assignment:  b. Project Assignment: 
 SECURITY CONSULTANT  SECURITY CONSULTANT 


 
c. Name and Address Of Office In Which Individual Identified In 7a Resides: c. Name and Address Of Office In Which Individual Identified In 7a Resides: 
  


Good Harbor Techmark, LLC 
17 Accord Park Drive, Suite 201  
Norwell, MA 02061 


MBE    
Good Harbor Techmark, LLC 
17 Accord Park Drive, Suite 201  
Norwell, MA 02061 


MBE  
 WBE   


 
 


WBE  
SDVOBE  SDVOBE  
VBE  VBE  


            
d. Years Experience:  With This Firm: 13 With Other Firms: 8  d. Years Experience:  With This Firm: 24 With Other Firms: 0  
            
e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization 
  


M. Arch. / 2005 / Architecture / Boston Architectural College 
B.S. / 2002 / Architecture / Catholic University of America 
 


  
M.S. / 1995 / Mechanical Engineering / Rochester Institute of Technology 
B.S. / 1994 / Mechanical Engineering / Rochester Institute of Technology 


f. Active Registration:  Year First Registered/Discipline/Maine Registration Number f. Active Registration:  Year First Registered/Discipline/Maine Registration Number 
  


2014 – National                  NCARB                                                              #79,751 
2020 – National                  CPTED for Schools                                           #N/A  


  
2004 – National      Physical Security Professional (PSP)      #10610 
 


g. Current Work Assignments and Availability For This Project:  
 
Currently managing 20 projects in all phases of design and construction.  Available to devote 
25% of time to work on this project. 


g. Current Work Assignments and Availability For This Project: 
 
Currently managing 15 projects in all phases of design and construction.  Available to devote 
25% of time to work on this project. 
 
 


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
 
Mr. Allain specializes in the design and engineering of physical security systems, in addition to 
performing architectural, and graphical design duties on security design and integration 
projects.  Mr. Allain is responsible for design coordination, addressing architectural, code and 
regulatory issues and providing security technical specifications and implementation oversight.  
Mr. Allain is experience includes locks and locking hardware, security management head-end 
systems, intrusion detection, access control, CCTV surveillance, perimeter security, visitor 
control, emergency telephone systems, command and control center design, equipment and 
operations. 
 
 
 
 


h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
 
Mr. Gallagher specializes in the analysis, design, engineering and implementation of security 
systems, including access control, perimeter IDS, barriers/fencing, video surveillance and 
assessment, lighting upgrades, communications and power systems.  Mr. Gallagher 
responsibilities include reviewing and analyzing architectural plans and security systems 
designs, addressing facility and systems vulnerabilities, preparing detailed systems and 
equipment design criteria, cost estimates, equipment specifications and contract documents. 
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8a Current and Relevant Work By Prime Applicant Or Joint-Venture Members. Include ONLY Work Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (List Up 
To But Not More Than 5 Projects)  Completed Within the Last 10 Years...


a. Project Name and Location 
Principal-In-Charge


b. Brief Description Of Project and 
Services (Include Reference to 
Relevant Experience)


c. Client’s Name, Address and Phone 
Number (Include Name Of Contact 
Person)


d. Completion 
Date (Actual Or  
Estimated)


e. Project Cost (In Thousands)
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed)


Fee for Work 
for which 
Firm Was/Is 
Responsible


 2 EDWARD LITTLE HIGH SCHOOL
New 1,300-Student School
Auburn, MA


Lisa Sawin, AIA, LEED AP, MCPPO
Principal-in-Charge


Dr. Cornelia Brown, Superintendent
Auburn School Department
60 Court Street
Auburn, ME 04210
207-784-6431


Building 2023 Est
Site 2024 Est


$104,592 EST $5,360


The new Edward Little High School replaces the existing 1950s school building. It 
provides 280,000-sq. ft. of 21st century learning spaces, integrated Career Technical 
Programs, 1,200 seat auditorium and a full complement of athletic fields. The 
school will serve as a Satellite Career Technical Center to the neighboring Lewiston 
Regional Technical Center. This partnership allows Auburn to integrate a variety of 
programs such as Culinary Arts, Cosmetology, Industrial Manufacturing and Early 
Childhood Education into the building creating synergies between a variety of staff 
and students. 


The design process included a series of educational visioning and programming 
sessions lead by Harriman and New Vista that resulted in a set of guiding principles 
and design patterns that supported the current and aspirational educational goals of 
the Auburn community.  


The foundational elements enable us create a community school that reflected 
the communities’ shared vision for a “new safe, collaborative, vibrant learning 
community that is welcoming to all. A place where all learners build aspirations, 
strive for excellence, and develop agency, personal and interpersonal skills that 
fosters individual success and enhances the community. A dynamic and flexible 
state-of-the-art community hub that fosters experienced based learning.”


The New ELHS Guiding Principles:
Real World Connections and Relevance 
Interdisciplinary Instruction 
Project-Based Learning 
Pathways (STEAM) 
College and Career Ready 
Community Resource 
Flexibility and Adaptability 
Identity, Pride, Ownership 
Celebrates Learning 
Outdoor Connections


Design Patterns: 
Flexible “Dining” Space 
Sustainability 
Welcoming Entry 
Classroom Neighborhoods 
Visible Learning 
Gathering Hubs 
Professional Work Areas 
Greeting and Gatekeeping 
Collaborative Spaces 
Vocational Tech Spaces 
Flexible Classrooms 
Branding and Identity 
Building as Teacher 
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8a Current and Relevant Work By Prime Applicant Or Joint-Venture Members. Include ONLY Work Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (List Up 
To But Not More Than 5 Projects)  Completed Within the Last 10 Years...


a. Project Name and Location 
Principal-In-Charge


b. Brief Description Of Project and 
Services (Include Reference to 
Relevant Experience)


c. Client’s Name, Address and Phone 
Number (Include Name Of Contact 
Person)


d. Completion 
Date (Actual Or  
Estimated)


e. Project Cost (In Thousands)
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed)


Fee for Work 
for which 
Firm Was/Is 
Responsible


4 NASHUA MIDDLE SCHOOLS
Brian McCarthy Middle School (BMMS)
Elm Street Middle School (EMS)
Fairgrounds Middle School (FMS)
Pennichuck Middle SchooL(PMS)
Nashua, NH


Lisa Sawin, AIA, LEED AP, MCPPO
Principal-in-Charge


Nashua School District
141 Ledge Street
Nashua, NH 03061
Shawn Smith
Director of Plant Operations
603-589-2780


FMS:2021
PSM: 2023


BMMS: 2024


FMS: $8,437,919 
PMS: $20,212,581 


BMMS: 
$77,559,223


FMS: $550,628
PMS: 


$1,222,528
BMMS:


$3,605,554


Harriman was retained by the Nashua School District to conduct a study for 
Nashua's middle schools and determine a plan that supports best practices in 
21st century middle school design and fosters program equity at all Nashua 
Middle Schools. The purpose of the study was to:
• Investigate existing facility and site conditions, 
• Summarize educational programmatic needs, and 
•  Determine a scope of work that supports best practices in 21st century 


middle school design and fosters program equity at all Nashua Middle 
Schools.


This study and process resulted in the closure of EMS, Renovations and 
Additions to FMS and PMS and the construction of BMMS. Harriman led an 
educational programming process that resulted in design language and a 
community design statement that drove the designs of the three middle schools. 
The design of the Nashua Middle Schools is derived from the desire to create 
academic “villages” centered around a “learning hub”. This common agile 
collaborating and gathering area provides for a smaller community of students 
and teachers to develop social connections within the context of the larger 
school. The learning hub is a space filled with break out rooms, an array of 
flexible furniture, interactive technology and small group collaboration areas.The 
new middle school, MBBS plan organizes academic villages on three floor plans 
in three wings. This provides the flexibility to organize grades and teams either 
by floor or by wing. In all instances, special services to accommodate learning 
differences are distributed throughout all teams to promote an inclusionary 
service model.In addition to supporting a middle school social and emotional 
learning model, the configuration of the new building creates a compact footprint 
that is not only efficient but reduces distances between classroom villages and 
other programs including Unified Arts, Physical Education, Cafeteria, and the 
Library and Learning Commons.


New Nashua Middle School


Fairgrounds Middle School


DESIGN STATEMENT
"Building a diverse learning  
community by encouraging 
students to open their eyes to 
explore, their minds to create,  
and their hearts to accept."
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8a Current and Relevant Work By Prime Applicant Or Joint-Venture Members. Include ONLY Work Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (List Up 
To But Not More Than 5 Projects)  Completed Within the Last 10 Years...


a. Project Name and Location 
Principal-In-Charge


b. Brief Description Of Project and 
Services (Include Reference to 
Relevant Experience)


c. Client’s Name, Address and Phone 
Number (Include Name Of Contact 
Person)


d. Completion 
Date (Actual Or  
Estimated)


e. Project Cost (In Thousands)
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed)


Fee for Work 
for which 
Firm Was/Is 
Responsible


3 PORTLAND ELMENTARY SCHOOLS
Lyseth Elementary School
Reiche Elementary School
Presumpscot Elementary School
Longfellow Elementary School


Lisa Sawin, AIA, LEED AP, MCPPO
Principal-in-Charge


Portland Public Schools
353 Cumberland Avenue
Portland, Maine 04101
Steven Stilphen, Director of Facilities 
Planning, Management, and Maintenance
207-842-5315


Lyseth 2021


Reiche, 
Presumpscot, 
Longfellow: 
Fall 2023


$15,750,000 Est. 
Reiche


 $  9,750,000 
Est. Presumpscot


 $10,500,000 
Est. Longfellow


$985,600 
Lyseth


$1,079,040 
Reiche


$846,388
Presumpscot


$961,490 
Longfellow


Following the success with the Harrison Lyseth Elementary School, Harriman was 
selected to complete the design of three additional elementary school projects 
as part the City of Portland’s Building For Our Future (BFOF) – a referendum to 
renovate four of its older elementary schools.


The process included a series of three community meetings for Longfellow, 
Presumpscot, and Reiche elementary schools to provide an opportunity to directly 
communicate with each school and neighborhood constituents. During the design 
phase, these meetings had to shift to an on-line video format due to the COVID 
pandemic. Harriman, supported by the school district, was able to continue to 
engage a diverse community through the use of multiple language virtual “rooms”.


The resulting designs balance the need to address facility and educational program 
deficiencies equitably across the three schools – each of which was built in a 
different time period and organized around uniquely differing design philosophies. 
Harriman was careful to incorporate aspects of local input developed through a 
visioning exercise during the first community meeting.


Each project procured construction services separately with a staggered bidding 
approach to maximize available construction labor resources. All three schools will 
had an occupied, phased, multi-year construction schedule to minimize the need for 
temporary classroom space.


This allowed us to execute all four schools within the constrained budget of BFOF 
which was approved in 2017.


REICHE DESIGN STATEMENT
"To create an inclusive environment that celebrates diversity, fosters collaboration, embraces nture, and integrates 
into the urban fabric."


PRESUMPSCOT DESIGN STATEMENT
"A welcoming, diverse family, creating safe spaces for 
learners to collaborate, grow, and explore."
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8a Current and Relevant Work By Prime Applicant Or Joint-Venture Members. Include ONLY Work Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (List Up 
To But Not More Than 5 Projects)  Completed Within the Last 10 Years...


a. Project Name and Location 
Principal-In-Charge


b. Brief Description Of Project and 
Services (Include Reference to 
Relevant Experience)


c. Client’s Name, Address and Phone 
Number (Include Name Of Contact 
Person)


d. Completion 
Date (Actual Or  
Estimated)


e. Project Cost (In Thousands)
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed)


Fee for Work 
for which 
Firm Was/Is 
Responsible


4 YARMOUTH SCHOOL DISTRICT
William H. Rowe School
Yarmouth Elementary School
Frank H. Harrison Middle School
Yarmouth High School
Yarmouth, ME


Mark Lee, AIA, LEED AP, MCPPO
Principal-in-Charge


Yarmouth School District
101 McCartney Street
Yarmouth, ME 04096
Dr. Andrew Dolloff, Superintendent
207.846.5586
Bruce (Rudy) Rudolph, 
Director, Business Services
207.846.5586


RES: 2021
YES: 2022
HMS: 2021
YHS: 2021


Rowe School: 
$5,209,471
Yarmouth 


Elementary: 
$23,000,354


Harrison 
Middle School: 


$4,822,789
Yarmouth 


High School: 
$10,143,485


RES: $438,308


YES: 
$1,786,573


HMS: $370,670


YHS: $808,950


The Yarmouth School Department engaged Harriman to undertake a space 
utilization study and strategic facilities plant, aimed at:


• Assessing and documenting the condition of their facilities:
• Analyzing enrollment projections;
• Reviewing educational and program goals; and 
• Distilling options and recommendations for the future.


Those options included recommendations for repairs and replacements at each of 
the Department’s four schools, as well as potential expansion options for the rapidly 
growing town. 


Outcomes
In exploring the resulting options and recommendations, Harriman worked with the 
Yarmouth School Department to: 


•  Set goals and develop a public information and  communication plan. 
•   Facilitate community, school committee, and community group meetings to gather 


input and distribute information. 
•   The resulting final recommendations and associated project costs were presented 


to the Yarmouth School Committee and Yarmouth Town Council with great 
support from Department administration, teachers, staff, and the community. 


•   The Town of Yarmouth voted in November 2018 to fund all proposed renovations 
and expansions.


•  All four school projects are complete.
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8a Current and Relevant Work By Prime Applicant Or Joint-Venture Members. Include ONLY Work Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (List Up 
To But Not More Than 5 Projects)  Completed Within the Last 10 Years...


a. Project Name and Location 
Principal-In-Charge


b. Brief Description Of Project and 
Services (Include Reference to 
Relevant Experience)


c. Client’s Name, Address and Phone 
Number (Include Name Of Contact 
Person)


d. Completion 
Date (Actual Or  
Estimated)


e. Project Cost (In Thousands)
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed)


Fee for Work 
for which 
Firm Was/Is 
Responsible


4 RSU 10
Feasibility and Planning Study and 
Conceptual Design
Rumford and Mexico, ME


Lisa Sawin, AIA, LEED AP, MCPPO
Principal-in-Charge


RSU 10
799 Hancock Street, #1
Rumford, ME 04276
Deborah Alden
Superintendent of Schools
207.369.5560


Building: 2026 
Est


Site: 2027 Est.


$74,899,473 $4,300,000 Est.


The objective of Regional School Unit 10 (RSU 10) is to provide the greater Rumford-Mexico 
area with a Pre-K – 8 school that is an equitable, healthy, and efficient environment for its 
children and communities to grown and learn—a solution that addresses the educational 
needs and prioritizes being good stewards of the local and state financial investment.


Harriman has worked closely with RSU 10 and the Maine Department of Education to 
review options for replacing Rumford Elementary School while addressing the facility and 
educational deficiencies at Meroby Elementary School and Mountain Valley Middle School. 
Several options and sites were considered throughout this comprehensive study.


Harriman orchestrated a robust public engagement process. This inclusive and extensive 
outreach process has been instrumental in crafting a community-based vision for the project.


A community school that is, "a welcoming and collaborative learning environment where we 
plant the seeds and nurture the roots for a strong tomorrow." The result is an economically 
responsible consolidated PK-8 school design located within 3 miles of the bridge between 
Rumford and Mexico, that is an equitable, healthy, and efficient environment for their children 
and communities to grow and learn. A learning environment that supports and enhances:


• Social Emotional Learning (SEL) Support • Whole Child Wellness
• STEM/STEAM   • Project-based Learning
• Flexibility and Adaptability  • Inclusionary
• Community Access   • Real World Relevance
• Small School Model   • Connection to Nature
• Student Exhibition   • Personalization
• Learning Through Movement and Play


This solution was voted on by RSU 10 community members and passed referendum in 
Fall 2022. It will be bid in Fall of 2023.


Community Design Statement


"A welcoming and collaborative 
learning environment where we 
plant the seeds and nurture the 
roots for a strong tomorrow."
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  DSB 2005 Sub-Consultant Form 
   


 


8b. 
List Current And Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 
Projects For Each Sub-Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement And They Must Be In The 
Format Provided. 


Sub-Consultant:  
New Vista Design 


 


a. Project Name And Location 
Principal-In-Charge 


b. Brief Description Of Project 
And Services (Include 
Reference To Areas Of 
Experience Listed In DSB 
Advertisement) 


c. Client’s Name, Address 
And Phone Number 
(Include Name Of 
Contact Person) 


 
 


d. Completion 
Date (Actual Or 
Estimated) 


E. Project Cost (In 
Thousands) 


Construction 
Costs (Actual, 
Or Estimated 
If Not 
Completed) 


Fee for Work 
for Which 
Firm Was 
Responsible 


(1)  
Scarborough Primary School 
Scarborough, ME 
 
Educational Visioning and Programming 
David Stephen – Principle in Charge 
 
In collaboration with Harriman 


 
 


 


Full range of educational and 
architectural programming 
services for a renovated 
and/or new elementary 
school facility with a focus on 
sustainable, practical, and 
modern spaces that support 
classroom neighborhoods, 
equitable access to services, 
and safe community use and 
access. 


 
Harriman Associates 
46 Harriman Drive 
Auburn, ME  04210 
Tel: (207) 784-5100 
 
Contact: Lisa Sawin 


 
 


Programming 
completed  
October 2022 


 
 
NA 


 
 


 
 
 
 
$24K 
 
 
 
 


(2)  
Conners Emerson School 
Bar Harbor, ME 
 
Educational Visioning and Programming 
David Stephen – Principle in Charge 
 
In collaboration with Harriman 


 
 


 


Full range of educational and 
architectural programming 
services for a renovated 
and/or new K-8 school facility 
with a focus on grade-level 
teaming, outdoor 
connections, and the merging 
of the district’s elementary 
and middle school facilities.  


 
Harriman Associates 
46 Harriman Drive 
Auburn, ME  04210 
Tel: (207) 784-5100 
 
Contact: Lisa Sawin 


 
 


Programming 
completed  
November 2022 


 
 
NA 


 
 


 
 
 
 
$24K 
 
 
 
 


(3)  
Edward Little High School 
Auburn, ME 
 
Educational Visioning and Programming 
David Stephen – Principle in Charge 
 
In collaboration with Harriman 


 
 


 


Full range of educational and 
architectural programming 
services for a new high school 
facility with agile learning 
neighborhoods, multi-
purpose collaboration and 
gathering spaces, a 1,200-
seat auditorium, and an 
athletic stadium and gym.  


 
Harriman Associates 
46 Harriman Drive 
Auburn, ME  04210 
Tel: (207) 784-5100 
 
Contact: Lisa Sawin 


 
 


Programming 
completed  
June 2017 


 
 
$122M 


 
 


 
 
 
 
$13K 
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Updated July 2016 Municipalities & Other Public Agencies Form   Page 5 


8b. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement Within The Last 10 Years (Up To But Not More Than 5 
Projects For Each Sub-Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. 


Sub-Consultant Name: 
a. Project Name and Location


Principal-In-Charge
b. Brief Description Of Project and


Services (Include Reference To
Relevant Experience


c. Client’s Name, Address And Phone
Number. Include Name Of Contact Person


d. Completion
Date (Actual
Or Estimated)


e. Project Cost (In Thousands)
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 


Fee For Work For 
Which  Firm Was/Is 
Responsible 


(1) 


(2) 


(3) 


(4) 


(5)


MSAD #49 Upper Elementary School
Benton, ME
Alton Palmer


RSU #39 Pre-K to 8 School
Caribour, ME
Steve Bushey


CHA Architecture
Attn:  Kathryn Cogan
49 Dartmouth Street
Portland, ME 04101
207.699.4467


CHA Architecture
Attn:  Kathryn Cogan
49 Dartmouth Street
Portland, ME 04101
207.699.4467


June 2020


Scarborough Primary School
Scarborough, Maine
Alton Palmer


Desc.-750 student  school consolidating
three existing schools including 
relocating a public recreation facility 
under 6(f) program
Services - Site Selection, Referendum 
Support, Site Design, Local, State and 
Federal Permitting, Constr. Observ.


Desc.-600 student  school consolidating 
four existing schools including site 
circulation improvements on adjacent 
lower elementary school site. Ped. Imp.
Services - Site Selection, Referendum 
Support, Site Design, Local, State and 
Federal Permitting, Constr. Observ.


Desc.-160,000 sf, (1,200 student)  
school consolidating three existing 
schools including site circulation 
consisting of 60 parent drop off spaces 
and 24 bus spaces.
Services - Site Selection, Referendum 
Support, Concept Site Design,


Site Construction
Est. at $10M,
Off-Site 
Construction Est. 
at $4M


Harriman Associates
Attn:  Lisa Sawin
80 Exchange Street
Portland, ME 04101
207.775.0053


Est. June 2027 $130,000


Orono Elementary  & High School 
Campus
Orono, ME
Alton Palmer


Mt. Ararat High School
Topsham, ME
Alton Palmer


Desc.- 112,000 sf (**** student) school 
with separate parent & bus drop offs, 
staff & student parking and multiple 
athletic fields
Services - Site Design, Local, State and 
Federal Permitting, Constr. Observ.


Desc.- Parking & play field upgrades for 
K-12 facilities.  Expanded parent drop-
off and secure entrance for K-5 school
Services - Site Design, Local, State &
Federal Permitting, Constr. Observ.


6(f) facility avoidance.


CHA Architecture
Attn:  Kathryn Cogan
49 Dartmouth Street
Portland, ME 04101
207.699.4467


CHA Architecture
Attn:  Kathryn Cogan
49 Dartmouth Street
Portland, ME 04101
207.699.4467


June 2021


$445,000


$230,000


$330,000


$104,500


Site Construction
$3.3M


Site Construction
Est. at $2M,


Site Construction 
Est. at $4.2M, 
Off-Site 
Construction Est. 
at $.8M


Site Construction 
Est. at $5M


Est. June 2027


June 2022


Gorrill Palmer
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Updated July 2016 Municipalities & Other Public Agencies Form 


8b. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement and They Must Be In The Format Provided. 


Sub-Consultant Name: Edvance Technology Design, Inc. 
a. Project Name and Location


Principal-In-Charge
b. Brief Description Of Project and


Services (Include Reference To
Areas Of Experience Listed In DSB
Advertisement)


c. Client’s Name, Address and Phone Number
(Include Name Of Contact Person)


d. Completion
Date (Actual
Or
Estimated)


e. Project Cost (In Thousands)
Construction Costs 
(Actual, Or Estimated 
If Not Completed) 


Fee for Work for 
Which Firm Was 
Responsible 


(1) 
Edward Little High School 
Auburn, ME 
Douglas Faria 


Technology Infrastructure Systems 
Design; Technology Equipment 
Design and Procurement Services. 


Harriman Building 2023 
Est 


Site 2024 Est 


$104,592 Est. $235,000 


(2) 
Nashua Middle Schools 
Nahua, NH 
Douglas Faria 


Technology Infrastructure Systems 
Design  


Harriman FMS:2021 
PSM: 2023 


BMMS: 2024 


FMS: $8,437,919
PMS: 


$20,212,581 
BMMS: 


$77,559,223 


$179,500 


(3) 
Portland Elementary Schools 
Portland, ME 
Douglas Faria 


Technology Infrastructure Systems 
Design  


    Harriman 
Lyseth 2021 


Reiche, 
Presumpscot, 
Longfellow: 
Fall 2023 


Reiche 
$15,750,000 Est. 


Presumpscot 
 $  9,750,000 Est. 


Longfellow 
 $10,500,000 Est.  


$152,000 


(4) 
Yarmouth Schools 
Yarmouth, ME 
Douglas Faria 


Technology Infrastructure Systems 
Design  


Harriman RES: 2021 
YES: 2022 
HMS: 2021 
YHS: 2021 


Rowe School: 
$5,209,471 
Yarmouth 


Elementary: 
$23,000,354 


Harrison Middle 
School: $4,822,789 


Yarmouth High 
School: $10,143,485 


$148,500 


(5) 
RSU 10 
Rumford and Mexico, ME 
Douglas Faria 


Technology Infrastructure Systems 
Design  


Harriman Building: 2026 
Est 


Site: 2027 Est. 


$74,899,473 $47,500 
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8b. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement Within The Last 10 Years (Up To But Not More Than 5 
Projects For Each Sub-Consultant). Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. 


Sub-Consultant Name: 
a. Project Name and Location 


Principal-In-Charge
b. Brief Description Of Project and


Services (Include Reference To
Relevant Experience


c. Client’s Name, Address And Phone
Number. Include Name Of Contact Person 


d. Completion
Date (Actual
Or Estimated) 


e. Project Cost (In Thousands)
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 


Fee For Work For 
Which Firm Was/Is 
Responsible 


(1) 
High School/Middle School. 
Newport, Maine 
Erik J. Wiberg, P.E. 


Geotechnical engineering 
services including test pit, soil 
boring, and shear wave velocity to 
assess depth to bedrock, bedrock 
excavatibility, and recommended 
foundation bearing conditions. 


Oak Point Associates 
P.O. Box 1259 
Biddeford, Maine 04005 
Jacques Gagnon, P.E. 


207.283-0193 


2021 $53,000 $32.6


(2) 
High/Middle School and 
Elementary School Additions 
Orono, Maine 


Erik J. Wiberg, P.E. 


Geotechnical engineering for school 
cafeteria, auditorium, and classroom 
additions and for stormwater 
management features including dam 
embankment design 


RSU 26 
10 Goodridge Drive 
Orono, Maine 04473 


207-866-7110


2021 $16,900 $21,600


(3) 
Edward Little High School 
Auburn, Maine 


Erik J. Wiberg, P.E. 


Geotechnical engineering for a 
250,000 sq.-ft. high school 
building. Assisted client and 
designers with orienting building 
due to adverse subsurface 
conditions. Evaluations included 
foundations, retaining walls and 
slopes. Provided MTS Services 


Auburn School Department 
60Court Street, 
Auburn Maine 
Dr. Cornelia Brown 


207.784.6431 


2023 $126,000 $151.2


(4) 
Camden-Rockport Middle School 
Camden, Maine 


Erik J. Wiberg, PE. 


Preliminary and final design 
geotechnical engineering for a 
83,500 sq-ft. building 
constructed on a former school 
site. Building and site 
accommodated about 15 feet of 
grade change over sensitive clay. 
Construction phase services. 


Oak Point Associates 
P.O. Box 1259 
Biddeford, Maine 04005 
Tyler Barter, AIA 


207.283.0193 


2020 $22,300 $53.8


(5) 
Sacarappa Elementary School 
Westbrook, Maine 


Erik J. Wiberg, P.E. 


Preliminary and final design 
geotechnical engineering for a 
60,000 square foot elementary 
school over filled land and 
compressible clay deposits. 
Also provided building code 
special inspection services 
during construction. 


Westbrook School Department 
117 Stroudwater Street 
Westbrook, Maine 04092 
Dr. Kim O'Donnell 


207.854-0809 


2018 $22,300 $78.8


R.W. Gillespie & Associates, Inc.
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Hazardous Materials Assessment
RSU #10
Mountain Valley Middle School
58 Highland Terrace
Mexico, Maine


PIC: Dennis Kingman, Jr., CHMM


Haley Ward completed a Hazardous 
Materials Assessment of the Mountain
Valley Middle School in Mexico, Maine to
assess and identify the presence of 
hazardous materials on or within the 
building.


Harriman
C/O Lisa Sawin
80 Exchange Street
Portland, Maine 04101


Hazardous Materials Assessment
MSAD #54
Maragaret Chase Middle School and 
North Elementary School
40 Heselton Street
Skowhegan, Maine 04976


PIC: Dennis Kingman, Jr., CHMM


Haley Ward completed a Hazardous Materials
Assessment to identify and assess hazardous
materials on or within the Margaret Chase Smith
Elementary School and the North Elementary 
School. This assessment was completed to 
identify and assess asbestos containing materials,
lead based paint surface coatings, polychlorinated 
biphenyls containing building materials, and 
potential hazardous materials/wastes.


MSAD #54
Jonthan Moody
Superintendent
196 West Front Street
Skowhegan, Maine 04976


May 4, 2022


May 11, 2022
$56,000


Hazardous Materials Assessment
AOS #91
Conners School and Emerson School
1081 Eagle Lake Road
Bar Harbor, Maine 04101


PIC: Dennis Kingman, Jr., CHMM


AOS #91
Harriman
C/O Lisa Sawin
80 Exchange Street
Portland, Maine 04101


Haley Ward completed a Hazardous
Materials Assessment on or within the 
Conners School and Emerson School in
Bar Harbor, Maine.


The investigation focused on identifying
asbestos containing materials, lead based
paint, and potential hazardous materials
that would require special handling and
disposal.


December 15, 2022


December 22, 2022
$20,000


$41,000May 4, 2023


July 25, 2023


Haley Ward
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Preferred Construction Mgt. Co., Inc.


Yarmouth School District
Yarmouth, ME
Kyla Magnusson


Cost estimating services were
provided to the design team for four
schools within the Yarmouth School
District, totaling approximately
180,000 SF (two elementary schools,
a middle and a high school.


Harriman
80 Exchange Street, 3rd Floor
Portland, ME 04101
207.784.5100
Wendi Holden


Project
Estimates
Completed in
2019


Estimated Value:
$43.98M


Estimating services for three
elementary schools in Portland, ME
(Reiche, Presumpscot & Longfellow).
All facilities included both renovations
and additions and had multiple
phases.


Harriman
80 Exchange Street, 3rd Floor
Portland, ME 04101
207.784.5100
Lisa Sawin


Project
Estimates
Completed in
2020


Estimated Value:
$37.8M


PCM worked with the design team to
provide cost estimating for the
existing conditions study for two of
the districts schools (elementary and
high school.


Design Group Collaborative Architects
40 Church Street
Ellsworth, ME 04605
207.664.0560
Carla Haskell


Project
Estimates
Completed in
2022


Estimated Value:
$30.43M


Cost estimating services were
provided to the architectural team for
for the construction of a new 91,000
SF school in Bar Harbor, ME


Harriman
80 Exchange Street, 3rd Floor
Portland, ME 04101
207.784.5100
Lisa Sawin


Project
Estimates
Completed in
2023


Estimated Value:
$48.7M


Estimating services were provided a
various design levels for the new
combined elementary and middle
school. The project is approx.
185,000 SF and will accommodate
grades Pre-K through 8th grade.


Harriman
80 Exchange Street, 3rd Floor
Portland, ME 04101
207.784.5100
Lisa Sawin


Project
Estimates
Completed in
2023


Estimated Value:
Approx. $74M


PCM's Fee:
$102,100.00


PCM's Fee:
$67,360.00


PCM's Fee:
$8,000.00


PCM's Fee:
$6,830.00


PCM's Fee:
TBD


Portland Public Schools
Portland, ME
Kyla Magnusson


Boothbay School Facility Assessment
Boothbay, ME
Kyla Magnusson


AOS 91 Connor Emerson School
Bar Harbor, ME
Kyla Magnusson


RSU 10: Pre-K thru 8th Grade
Mexico, ME
Kyla Magnusson
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Municipalities & Other Agencies Form - Updated July 2016   


8b. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. 


Sub-Consultant Name: Crabtree McGrath Associates, Inc. 
a. Project Name and Location 


Principal-In-Charge 
b. Brief Description Of Project and 


Services (Include Reference To 
Relevant Experience 


c.  Client’s Name, Address And Phone 
Number. Include Name Of Contact Person 


d. Completion 
Date (Actual 
Or Estimated) 


e. Project Cost (In Thousands) 
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 


Fee For Work For 
Which  Firm Was/Is 
Responsible 


 Wellesley Middle School 
Wellesley, Massachusetts 
 
Principal-In-Charge: 
John Sousa 


Crabtree McGrath Associates 
provided design services for the 
kitchen and serving area 
renovation as part of a larger  
School renovation.      


Ms. Lisa D. Sawin 
Harriman 
80Exchange Street 
Portland, ME  04101 
Phone: 207.775.0053  
 
 


2021   $12.000 $32.4 


 Billerica Memorial High School  
Belmont, Massachusetts 
 
Principal-In-Charge: 
John Sousa 


Crabtree McGrath Associates 
prepared Construction 
Documents and performed 
Construction Administration 
services related to the 
commercial kitchen and food 
serving area.  
 


Ms. Brook Trivas 
Perkin+Will  
225 Franklin Street 
Boston, MA 02110 
Phone: 617.406.3455  
 
 


2020 176,000 26.58 


 Millis Clyde Brown Elementary 
School 
Millis, Massachusetts  
 
Principal in charge: 
John Sousa 


Crabtree McGrath Associates  
prepared Construction 
Documents and performed 
Construction Administration 
services related to the 
commercial kitchen and the 
serving area.  
 
 


Mr. Charles Hay 
Tappe Architects 
6 Edgerly Place 
Boston, MA 02116 
617-451-0200 


 
 
 


2019  


 
 
 


$51.76   
$20.6 


 Tobin Montessori & Vassal 
Lane Upper School 
Cambridge, Massachusetts  
 
Principal in charge: 
John Sousa 


Crabtree is providing Schematic 
Design through Construction 
Administration services.  Scope 
includes a new all electric kitchen 
and servery.  The project is 
targeting NetZero.  


Perkins Eastman Architects  
50 Franklin Street, Suite 203  
Boston, MA 02110  
Carolyn Day, AIA, LEED AP  
617.449.4000  


 
 


2025 
 


 
 


$299,000 $26.2 


 King Open Elementary School 
Cambridge, Massachusetts  
 
Principal in charge: 
John Sousa 


Schematic Design through 
Construction Administration 
phases for a new kitchen and 
servery (pre K to grade 8).  
Project targeted Net Zero Energy 
and expected to achieve LEED 
Platinum. 


Ms. Niku Patel 
William Rawn Associates 
10 Post office Square 
Boston, MA 02109  
617.423.34700 


 
 
 


2019 


 
 
 


$65,000 $31.9 
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8B. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement.
Sub-Consultant Name: Acentech | Acoustics Consulting


a. Project Name And Location
Principal-In-Charge


b.   Brief Description Of Project And Services (Include Reference To Relevant 
Experience)


C.  Client’s Name, Address And 
Phone Number (Include Name Of 
Contact Person)


d.   Completion 
Date 
(Actual Or 
Estimated)


e. Project Cost (In Thousands)
Construction 
Costs (Actual, Or 
Estimated)


Fee for Work 
for Which 
Firm Was 
Responsible


1) Reiche Elementary School 
Renovtion
Portland, ME


Jonah Sacks
Project Principal


Acentech is providing acoustics consulting services for renovations to 
Reiche Elementary School in Portland. The school will be converted 
from an existing open plan teaching model to a more conventional 
layout of closed classrooms. Partitions will be inserted to create 
approximately 23 classrooms, art classroom, music classroom, a 
number of smaller special education spaces, a computer lab, and 
several offices.


Harriman Architects + Engineers
46 Harriman Drive
Auburn, ME 04210


Lisa Sawin
207 775 0053


2023
(est)


$15,750
(est) $24.0


2) Presumpscot Elementary School 
Additions and Renovations
Portland, ME


Jonah Sacks
Project Principal


Acentech provided acoustics consulting services for renovations and 
additions to Presumpscot Elementary School in Portland. The addition 
includes a cafeteria and warming kitchen, four kindergarten/pre-K 
classrooms, a music classroom, an art classroom, and several offices. 
Existing spaces renovated include several special education rooms, 
the lobby, and restrooms.


Harriman Architects + Engineers
46 Harriman Drive
Auburn, ME 04210


Lisa Sawin
207 775 0053


2023 $9,700 $22.0


3) Brookline High School
Brookline, MA


Jonah Sacks
Project Principal


Acentech provided acoustics and AV consulting for the renovation and 
expansion of Brookline High School. Our scope of services included 
environmental noise and vibration mitigation for buildings adjacent 
to the Green Line light rail; community noise evaluation; architectural 
acoustics (including sound isolation and room finishes applicable to 
LEED standards); and audiovisual system for classrooms, fitness 
rooms, a maker space, cafeteria, and white box presentation space.


William Rawn Associates
10 Post Office Square, Suite 1010 
Boston, MA 02108


Sindu Meier, AIA, LEED AP BD+C
617 598 3317


2022 $135,000 $154.5


4) Westport Middle/High School 
Westport, MA


Nicole Cuff 
Project Principal


Acentech provided a full range of acoustics and AV consulting 
for the new Middle/High School in Westport, MA. Our scope 
included recommendations for the auditorium, music rooms, 
gymnasium, cafeteria, learning commons, media center, typical and 
special education classrooms.


Jonathan Levi Architects 
266 Beacon Street, 3rd Floor 
Boston, MA 02116 
 
Charlie Van Voorhis, AIA
617 437 9458


2021 $97,000 $75.0


5) Hadley Elementary School
Swampscott, MA


Ioana Pieleanu
Project Principal


Acentech is providing acoustics consulting services for this new K-4 
school for 900 students. The 154K SF project will include typical 
classrooms, a cafetorium, two media centers, and an upper floor 
gymnasium above the cafetorium. The project is pursuing LEED 
certification, including the acoustical prerequisite and enhanced 
credits.  


Lavallee Brensinger Architects
155 Dow Street
Suite 400
Manchester, NH 03101


David Harris, LEED AP BD+C
614 461 4664


2024 
(est)


$98,300
(est)


$35.0
(est)
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List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-Consultant). Use 
8b. Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. ALL Disciplines required in Advertisement should have a separate 8b Form even if multiple Disciplines are 


provided by one Vendor. 
Sub-Consultant Name: Thornton Tomasetti      
a. Project Name and Location 


Principal-In-Charge 
b. Brief Description Of Project and Services (Include Reference 


To Relevant Experience) 
c. Client’s Name, Address And 


Phone Number. Include Name Of 
Contact Person 


d. Completion 
Date 
(Actual Or 
Estimated) 


e.  Project Cost (In Thousands) 
Construction Costs 
(Actual, Or 
Estimated If Not 
Completed) 


Fee For Work For 
Which Firm Was/Is 
Responsible 


(1) Sipiyak Elementary School, Perry, ME 
Principal In Charge:  
Gunnar Hubbard 


 LEED consulting services for the replacement of a 47,87-
square-foot elementary school. Certified LEED Silver in 2023 


Mark Lee, AIA, LEED AP 
Principal 
Harriman 
46 Harriman Drive, Auburn, ME 
04210 
207-784-5100 
mlee@harriman.com  
 


2023 $19,000 $30 


(2) Portland Elementary Schools, Portland, ME 
Principal In Charge:  
Gunnar Hubbard 


Sustainability consulting services for the renovation of three 
elementary schools in Portland: Reiche School, Presumpscot 
School and Longfellow School. Thornton Tomasetti scope includes 
LEED Consulting, Energy Modeling and Educational Integration  
 


Lisa Sawin, AIA, NCARB, LEED AP 
BD+C 
Principal 
Harriman 
46 Harriman Drive, Auburn, ME 
04210 
207-775-0053 
lsawin@harriman.com  
 


2022 
Reiche $21,000 


Presumpscot $13,000 
Longfellow $14,000 


$153 


(3) RSU 10 PreK- 8 School, Mexico, ME 
Principal In Charge:  
Gunnar Hubbard 


Energy modeling consulting for the new PreK-8 grade students 
and closed three inefficient buildings.   


Lisa Sawin, AIA, NCARB, LEED AP 
BD+C 
Principal 
Harriman 
46 Harriman Drive, Auburn, ME 
04210 
207-775-0053 
lsawin@harriman.com  
 


2024 $91,000 $21 


(4) RSU 39 New PreK – 8 School, Caribou, ME 
Principal In Charge:  
Gunnar Hubbard 


Daylight and Systems Study Caribou, ME. Sustainable design 
and energy analysis services for a 113,000-square-foot school 
for 750 students. Ultra-low energy use in one of the coldest 
climate zones in the country was achieved with high 
performance envelope, LED lighting and an efficient HVAC 
system. The project is committed to using bio-mass-based fuel 
that is locally harvested to minimize the carbon footprint and 
support the local economy 


Alan Kuniholm, AIA, NCARB, LEED 
AP 
Director of Design 
CHA 
207-699-4474 
akuniholm@chacompanies.com 
 


2020 $54,000 $12 


(5) Waynflete Lower School, Portland, ME 
Principal In Charge:  
Gunnar Hubbard 


Structural enginer, passive house consulting, and daylight 
analysis for the new 30,000-square-foot addition to the existing 
Waynflete School Campus. Based on our energy analysis, the 
building is expacted to be more than 50% more efficient than a 
typical high performance school building. The project features 
triple glazed windows, R-40 walls, R-60 roofs, R-20 underslab 
insulation and 90% energy recovery effectivene on the 
ventilation air supply 


Scott Simons, FAIA 
Foudning Partner + Principal 
Simons Architects 
75 York Street, Portland, ME 
scott@simonsarchitects.com 


2019 $8,000 $151 
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8b. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. 


Sub-Consultant Name: GOOD HARBOR TECHMARK, LLC – Security Design and Engineering 
a. Project Name and Location 


Principal-In-Charge 
b. Brief Description Of Project and 


Services (Include Reference To 
Relevant Experience 


c.  Client’s Name, Address And Phone 
Number. Include Name Of Contact Person 


d. Completion 
Date (Actual 
Or Estimated) 


e. Project Cost (In Thousands) 
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 


Fee For Work For 
Which Firm Was/Is 
Responsible 


(1)  
DIMAN REGIONAL VOCATIONAL 
TECHNICAL HIGH SCHOOL 
Fall River, MA 
 
Matthew Allain, AIA, NCARB, CSL, 
CPTED Certified Practitioner 
 


 
GHT, through Kaestle Boos 
Associates,  is developing the 
physical security requirements for 
the schools electronic security 
system including the system 
design and specifications for 
access control, video surveillance, 
security communication system, 
intrusion detection system and 
visitor management system.  This 
MSBA funded project is currently 
in the construction document 
phase. 


 
Craig Olsen, AIA, ALEP, LEED AP BD+C, 
CPTED 
Kaestle Boos and Associates 
325 Foxborough Blvd., Suite 100 
Foxborough, MA 02035 
Office: (508) 203-8692 
 


2026 $293,000 $48 


 


(2)  
WAKEFIELD MEMORIAL HIGH 
SCHOOL 
Wakefield, MA 
 
Matthew Allain, AIA, NCARB, CSL, 
CPTED Certified Practitioner 
 


 
GHT, through SMMA, is 
developing the physical security 
requirements for the schools 
electronic security system 
including the system design and 
specifications for access control, 
video surveillance, security 
communication system, intrusion 
detection system and visitor 
management system.  This MSBA 
funded project is currently in the 
schematic design phase.   
 
 
 
 
 
 
 
 
 


      
Helen Fantini, AIA, LEED AP, MCPPO 
SMMA 
1000 Massachusetts Avenue, 
Cambridge, MA 02138  
Office: (913) 660-3070 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
2026 


 


 
$223,000 


 


 
$43 
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Updated July 2016  Municipalities & Other Public Agencies Form   Page 3 


8b. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. 


Sub-Consultant Name: THE BERKSHIRE DESIGN GROUP, INC. – Landscape Architecture & Civil Engineering 
a. Project Name and Location 


Principal-In-Charge 
b. Brief Description Of Project and 


Services (Include Reference To 
Relevant Experience 


c.  Client’s Name, Address And Phone 
Number. Include Name Of Contact Person 


d. Completion 
Date (Actual 
Or Estimated) 


e. Project Cost (In Thousands) 
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 


Fee For Work For 
Which  Firm Was/Is 
Responsible 


(3)  
WALTHAM HIGH SCHOOL 
Waltham, MA 
 
Matthew Allain, AIA, NCARB, CSL, 
CPTED Certified Practitioner 
 
 


 
GHT, through SMMA, provided an 
assessment of the existing school, 
participated in Module 3 and 3B 
for the options submitted to the 
MSBA and after receiving 
approval developed the physical 
security requirements, electronic 
security system design and 
specifications, including access 
control, video surveillance, 
security communication system, 
intrusion detection system and 
visitor management system for 
the school.  This MSBA funded 
project is currently under 
construction. 
 


 
Michael F. Fazio, RA, LEED AP BD+C, 
MCPPO 
SMMA 
1000 Massachusetts Avenue, 
Cambridge, MA 02138  
Office: (913) 660-3070 


 
2024 


 
$381,000 


 
$50 


 
 


 
(4)  


LAWRENCE OLIVER 
PARTNERSHIP SCHOOL 
Lawrence, MA  
 
Matthew Allain, AIA, NCARB, CSL, 
CPTED Certified Practitioner 
 
 
 
 
 
 


 
GHT, through SMMA, provided 
third party security consulting 
reviews and coordination for the 
construction document drawings, 
specifications and cost estimates 
for the electronic security system.  
GHT is also participating in design 
team and stakeholder 
engagement meetings including 
members of the school, police 
and fire department.  This MSBA 
funded project is currently under 
construction. 
 
 
 
 
 


     
Helen Fantini, AIA, LEED AP, MCPPO 
SMMA 
1000 Massachusetts Avenue, 
Cambridge, MA 02138  
Office: (913) 660-3070 


2024 $130 $4 
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Updated July 2016  Municipalities & Other Public Agencies Form   Page 4 


8b. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. 


Sub-Consultant Name: THE BERKSHIRE DESIGN GROUP, INC. – Landscape Architecture & Civil Engineering 
a. Project Name and Location 


Principal-In-Charge 
b. Brief Description Of Project and 


Services (Include Reference To 
Relevant Experience 


c.  Client’s Name, Address And Phone 
Number. Include Name Of Contact Person 


d. Completion 
Date (Actual 
Or Estimated) 


e. Project Cost (In Thousands) 
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 


Fee For Work For 
Which  Firm Was/Is 
Responsible 


(5)  


EAST LONGMEADOW HIGH 
SCHOOL 
East Longmeadow, MA 
 
Matthew Allain, AIA, NCARB, CSL, 
CPTED Certified Practitioner 


 
GHT, through a partnership 
between SMMA and Jones 
Whitsett Architects, is 
participating in Module 3 and 3B 
for the options submitted to the 
MSBA.  After MSBA approval GHT 
will be developing the physical 
security requirements, electronic 
security system design and 
specifications, including access 
control, video surveillance, 
security communication system, 
intrusion detection system and 
visitor management system for 
the school.  This MSBA funded 
project is currently in the 
schematic design phase. 
 
 


 


Kristian Whitsett,  AIA, NCARB, LEED 
AP BD+C 
Jones Whitsett Architects 
Principal 
308 Main Street, 3rd Floor 
Greenfield, MA 01301 
T. 413-773-5551 


TBD TBD $11 
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Role 
P, C, 
JV*


Phases St., 
Sch., D.D., 
C.D., A.C.*


Awarding Autority (Include Contact 
Name and Phone Number) Owner's Project Manager


General Contractor or 
Construction Manager 
(Include Name and Phone 
Number)


P Sch, D.D., 
C.D.,A.C. 1.


Edward Little, Auburn, ME, Lisa
Sawin


Auburn School Department, 
Cornelia Brown, 207-784-6431 N/A Arthur Dudley Contractor 


Builder  110,485  (A) 9/2024 (A) (N)


P Sch, D.D., 
C.D.,A.C. 2.


New Middle School, Nashua, NH,
Lisa Sawin


Nashua School District, Shawn 
Smith, 606-966-1000 N/A Harvey Construction  79,207  (A) 8/2024 (A) (N)


P Sch, D.D., 
C.D.,A.C. 3.


New Elementary School, Lewiston,
ME, Daniel Cecil


Lewiston Public Schools, Bill 
Webster, 207-795-4100 N/A PC Construction  37,756  (A) 8/2019 (A) (N)


P Sch, D.D., 
C.D.,A.C. 4.


Kennebunk High School Addition, ,
ME, Daniel Cecil


RSU 21, Katie Hawes, 207-985-
4402 N/A PC Construction  36,292  (A) 9/2018 (A) (R)


P Sch, D.D., 
C.D.,A.C. 5.


South Portland High School 
Addition/Reno, South Portland, ME, 
Daniel Cecil


South Portland School 
Department, Rafe Forland, 207-
871-0555


N/A PC Construction  40,800  (A) 8/2014 (A) (R)


P Sch, D.D., 
C.D.,A.C. 6.


Andres Hall & Zimmerman, Hanover,
NH, Mark Lee


Dartmouth College, Patrick O'Hern, 
603-646-1110 N/A North Branch Construction  40,365  (A) 8/2024 (A) (R)


P Sch, D.D., 
C.D.,A.C. 7.


PK-8 New School, Rumford, ME,
Lisa Sawin RSU 10, Deb Alden, 207-369-5560 N/A N/A  74,900  (E) 8/2026 (E) (N)


P Sch, D.D., 
C.D.,A.C. 8.


Biddeford High School – Addition & 
Renovations, Biddeford, ME, Jeffrey 
Larimer


Biddeford School Department, 
Terry Gauvin, 207-282-8280 N/A Ledgewood Construction  26,200  (A) 8/2012 (A) (R)


P Sch, D.D., 
C.D.,A.C. 9.


Wentworth Intermediate School,
Scarborough, ME, Daniel Cecil


Scarborough School Department, 
Jo Anne Sizemore, 207-730-4100 N/A Arthur Dudley Contractor 


Builder  28,073  (A) 12/2014 (A) (N)


P Sch, D.D., 
C.D.,A.C. 10.


Yarmouth Elementary School, 
Yarmouth, ME, Mark Lee


Yarmouth School Department, 
Andrew Dolloff, 207-846-5586 N/A PC Construction  24,320  (A) 5/2023 (A) (R)


P Sch, D.D., 
C.D.,A.C. 11.


Pelham Memorial Middle School,
Pelham, NH, Mark Lee


SAU 28, Chip McGee, 603-635-
1145 N/A BP&S  28,592  (A) 8/2024 (A) (R)


P Sch, D.D., 
C.D.,A.C. 12.


Saccarappa, Westbrook, ME, Daniel
Cecil


Westbrook School Department, 
Peter Lancia, 207-854-0800 N/A Arthur Dudley Contractor 


Builder  16,639  (A) 8/2019 (A) (R)


P Sch, D.D., 
C.D.,A.C. 13.


RSU #64 Elementary School,
Corinth, ME, Jeffrey Larimer


RSU 64, Rhonda Sperrey, 207-285-
3334 N/A Nickerson & O'Day  21,682  (A) 8/2016 (A) (N)


P Sch, D.D., 
C.D.,A.C. 14.


Margaret Chase Smith Reno &
Addition, Sanford, ME, Lisa Sawin


Sanford School Department, David 
Theoharides, 207-324-2810 N/A PC Construction  20,837  (A) 8/2020 (A) (R)


9a.   List All Projects Of Similar Size and Value Within The Past 10 Years For Which Prime Applicant Has Performed, Or Has Entered Into A Contract To Perform, Any Design Services For All 
Public Agencies Within The States of Maine, New Hampshire, and/or Massachusetts.


Project Size & Const. 
Costs (In Thousands) 
(Actual, Or Estimated If 
Not Completed)


Completion Date (Actual 
or Est.) (R)Renovation or 
(N)New


Project Name, Location, and Principal-In-
Charge


# of Total Projects: 25 # of Active Projects: 10 Total Construction Costs (In Thousands)
of Active Projects (excluding studies): $431,866
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P Sch, D.D., 
C.D.,A.C. 15.


Center for Biometric Analysis, Bar 
Harbor, ME, Clifton Greim


The Jackson Laboratory, Patrick 
Taber, 207-288-5845 N/A PC Construction                     14,281  (A) 10/2018 (A) (N)


P Sch, D.D., 
C.D.,A.C. 16.


Vertical Harvest Farm, Westbrook, 
ME, Mark Burnes


Vertical Harvest Maine, Nona 
Yehia N/A Wright-Ryan Construction                     49,685  (A) 12/2023 (A) (N)


P Sch, D.D., 
C.D.,A.C. 17.


Pennichuck Middle School, Nashua, 
NH, Mark Lee


Nashua School District, Shawn 
Smith, 606-966-1000 N/A Harvey Construction                     21,475  (A) 12/2022 (A) (R)


P Sch, D.D., 
C.D.,A.C. 18.


Wellesley Middle School, Wellesley, 
MA, Lisa Sawin


Town of Wellesley, Joe 
McDonough, 781-489-4263 N/A Shawmut Design and 


Construction                     10,204  (A) 9/2021 (A) (R)


P Sch, D.D., 
C.D.,A.C. 19.


Exeter School District, Co-op Middle 
School, Stratham, NH, Mark Lee


Exeter School District, Richard 
Wendell, 603-775-8400 N/A Harvey Construction                     15,074  (A) 9/2021 (A) (R)


P Sch, D.D., 
C.D.,A.C. 20.


Hometown Health Center, Medical 
Office a, Newport, ME, Mark Lee


Sebasticook Family Doctors, Karen 
Stone, 207-368-5189 N/A N/A                     25,703  (E) 2/2026  (E) (N)


P Sch, D.D., 
C.D.,A.C. 21.


City of Westbrook Parking Structure, 
Westbrook, ME, James Fortin


City of Westbrook, Jerre Bryant, 
207-854-9105 N/A Wright-Ryan Construction                     20,965  (A) 10/2023  (E) (N)


P Sch, D.D., 
C.D.,A.C. 22.


Reiche Elementary School, Portland, 
ME, Lisa Sawin


Portland Public Schools, Xavier 
Botana, 207-874-8100 N/A Hardypond Construction                     13,299  (A) 1/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 23.


Lyseth Elementary School, Portland, 
ME, Lisa Sawin


Portland Public Schools, Xavier 
Botana, 207-874-8100 N/A Hardypond Construction                     14,284  (A) 9/2022 (A) (R)


P Sch, D.D., 
C.D.,A.C. 24.


Longfellow Elementary School, 
Portland, ME, Lisa Sawin


Portland Public Schools, Xavier 
Botana, 207-874-8100 N/A Blane-Casey Construction                     12,376  (A) 10/2023 (A) (R)


P Sch, D.D., 
C.D.,A.C. 25.


Bigelow Lab, E&I Wing, East 
Boothbay, ME, Mark Lee


Bigelow Laboratory for Ocean 
Sciences, Deborah Bronk, 207-315-
2567


N/A Consigli Construction                     25,974  (E) 1/2025 (E) (N)


* P = Principal;  C = Consultant;  JV = Joint Venture;  St. = Study;  Sch. = Schematic;  D.D. = Design Development;  C.D. = Construction Documents;  A.C. = Administration of Contract 
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Role 
P, C, 
JV*


Phases St., 
Sch., D.D., 
C.D., A.C.*


Awarding Autority (Include Contact 
Name and Phone Number) Owner's Project Manager


General Contractor or 
Construction Manager 
(Include Name and Phone 
Number)


P Sch, D.D., 
C.D.,A.C. 1.


VAMC Elevator Upgrade, Jamaica
Plain, MA, James Fortin


Department of Veterans Affairs 
Medical Center, Thomas Loos, 207-
623-8411


N/A N/A  1,000  (E) 10/23 (E) (R)


P Sch, D.D., 
C.D.,A.C. 2.


VAMC Damaged Door Replacement
Ph1, Brockton, MA, James Fortin


Department of Veterans Affairs 
Medical Center, Andre Doyon, 774-
826-1262


N/A Williams Building Company  4,125  (E) 10/23 (E) (R)


P Sch, D.D., 
C.D.,A.C. 3.


VAMC Damaged Door Replacement,
West Roxbury, MA, James Fortin


Department of Veterans Affairs 
Medical Center, Michael Muller, 
603-624-4366


N/A N/A  2,160  (E) 10/24 (E) (R)


P Sch, D.D., 
C.D.,A.C. 4.


VAMC Damaged Door Replcement
Ph2, Brockton, MA, James Fortin


VA Medical Center Manchester, 
Andre Doyon, 774-826-1262 N/A N/A  2,050  (E) 10/23 (E) (R)


P Sch, D.D., 
C.D.,A.C. 5.


VAMC A-E Upgrade Physical 
Therapy, Brockton, MA, James 
Fortin


Department of Veterans Affairs 
Medical Center, Joel Bloom, 207-
623-8411


N/A N/A  3,800  (E) 12/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 6.


VAMC Replace Doors & Upgrade 
Card Access, Jamaica Plain, MA, 
James Fortin


VA Medical Center Manchester, 
Linda Ward, 603-626-6510 N/A N/A  3,000  (E) 10/23 (E) (R)


P Sch, D.D., 
C.D.,A.C. 7.


Edward Little, Auburn, ME, Lisa
Sawin


Auburn School Department, 
Cornelia Brown, 207-784-6431 N/A Arthur Dudley Contractor 


Builder  110,485  (A) 9/2024 (A) (N)


P Sch, D.D., 
C.D.,A.C. 8.


Bowdoin College, Fire Alarm & CO
System, Brunswick, ME, David Story


Bowdoin College, Eric Douglas, 
207-725-3242 N/A Deblois Electric  598  (A) 10/2024 (A) (R)


P St. 9.
University of Maine Orono, Arc-Flash
Analysis, Orono, ME, David Story


University of Maine System, Ken 
Doiron, 207-581-2634 N/A N/A  - 5/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 10.


City of Portland, Barron Center,
Generator, Portland, ME, David Story


City of Portland, Jeralyn Logue, 
207-541-6544 N/A Regional Electric  649 12/2023 (A) (R)


P Sch, D.D., 
C.D.,A.C. 11.


Pelham Memorial Middle School,
Pelham, NH, Mark Lee


SAU 28, Chip McGee, 603-635-
1145 Trident BP&S  28,592  (A) 8/2024 (A) (R)


P Sch, D.D., 
C.D.,A.C. 12.


Waterstone Properties, Rock Row 
Building 1A, Westbrook, ME, Mark 
Burnes


Dirigo Center Developers, Lisa 
Chin, 781-559-3301 N/A Seppala Construction Co  3,822  (A) 10/2023 (A) (N)


P Sch, D.D., 
C.D.,A.C. 13.


Yarmouth Elementary School, 
Yarmouth, ME, Mark Lee


Yarmouth School Department, 
Andrew Dolloff, 207-846-5586 Scott Beatty PC Construction  24,320  (A) 5/2023 (A) (R)


P Sch, D.D., 
C.D.,A.C. 14.


Longfellow Elementary School,
Portland, ME, Lisa Sawin


Portland Public Schools, Xavier 
Botana, 207-874-8100 CHA Blane-Casey Construction  12,376  (A) 10/2023 (A) (R)


9b.   List All Projects For Which Prime Applicant Is Actively Performing Design-Related Services Or Has Entered Into A Contract To Perform Any Design Services 
(Add/subtract rows or pages as needed) 


# of Total Projects: 79 # of Active Projects: 79 Total Construction Costs (In Thousands)
of Active Projects (excluding studies): $848,452


Project Name, Location, and Principal-In-
Charge


Project Size & Const. 
Costs (In Thousands) 
(Actual, Or Estimated If 
Not Completed)


Completion Date (Actual 
or Est.) (R)Renovation or 
(N)New
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P Sch, D.D., 
C.D.,A.C. 15.


Presumpscot Elementary School, 
Portland, ME, Mark Lee


Portland Public Schools, Xavier 
Botana CHA Great Falls Construction                     15,467  (A) 9/2022 (A) (R)


P Sch, D.D., 
C.D.,A.C. 16.


Reiche Elementary School, Portland, 
ME, Lisa Sawin


Portland Public Schools, Xavier 
Botana, 207-874-8100 CHA Hardypond Construction                     13,299  (A) 1/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 17.


Regional Electric, 218 Washington 
Street, Portland, ME, David Story


Regional Electric, LLC, Frank 
Lemelin N/A Regional Electric                       6,000  (E) 12/2023 (E) (N)


P Sch. 18.
Artel Corporation, Expansions, 
Westbrook, ME, Mark Burnes


Advanced Instruments/Artel, Inc., 
Alex LaFrance N/A Ledgewood Construction                     24,163  (E) 12/2023 (E) (R)


P Sch, D.D., 
C.D.,A.C. 19.


State of NH, Hillsborough County 
Superior Court, Nashua, NH, David 
Story


State of New Hampshire, David 
Goulet, 603-271-1639 N/A Brookstone Builders                            40  (E) 10/2023 (E) (R)


P Sch, D.D., 
C.D.,A.C. 20.


PK-8 New School, Rumford, ME, 
Lisa Sawin RSU 10, Deb Alden, 207-369-5560 N/A N/A                     74,900  (E) 8/2026  (E) (N)


P Sch, D.D., 
C.D.,A.C. 21.


City of Westbrook Parking Structure, 
Westbrook, ME, James Fortin


City of Westbrook, Jerre Bryant, 
207-854-9105 N/A Wright-Ryan Construction                     20,965  (A) 10/2023  (E) (N)


P Sch, D.D., 
C.D.,A.C. 22.


Vertical Harvest Farm, Westbrook, 
ME, Mark Burnes


Vertical Harvest Maine, Nona 
Yehia N/A Wright-Ryan Construction                     49,685  (A) 12/2023 (A) (N)


P St. 23.
Scarborough Public Schools, Primary 
School, Scarborough, ME, Lisa 
Sawin


Scarborough School Department, 
Geoffrey Bruno N/A N/A                             -   N/A


P Sch, D.D., 
C.D.,A.C. 24.


New Middle School, Nashua, NH, 
Lisa Sawin


Nashua School District, Shawn 
Smith, 606-966-1000 N/A Harvey Construction                     79,207  (A) 8/2024 (A) (N)


P Sch, D.D., 
C.D.,A.C. 25.


Pennichuck Middle School, Nashua, 
NH, Mark Lee


Nashua School District, Shawn 
Smith, 606-966-1000 N/A Harvey Construction                     21,475  (A) 12/2022 (A) (R)


P Sch, D.D., 
C.D.,A.C. 26.


Hometown Health Center, Medical 
Office a, Newport, ME, Mark Lee


Sebasticook Family Doctors, Karen 
Stone, 207-368-5189 N/A N/A                     25,703  (E) 2/206  (E) (N)


P Sch, D.D., 
C.D.,A.C. 27.


West End Yards, Commercial 
Building, Portsmouth, NH, Mark 
Burnes


Cate Street Development LLC, 
John O'Connor, 781-404-4240 N/A Eckman Construction                       8,524  (A) 3/2023 (A) (N)


P Sch, D.D., 
C.D.,A.C. 28.


Andres Hall & Zimmerman, Hanover, 
NH, Mark Lee


Dartmouth College, Patrick O'Hern, 
603-646-1110 N/A North Branch Construction                     40,365  (A) 8/2024 (A) (R)


P Sch, D.D., 
C.D.,A.C. 29.


Agren Appliance Distribution Center, 
Auburn, ME, Mark Burnes


Agren Appliance, Jason Agren, 
207-784-5925 N/A Zachau Construction                     10,318  (A) 9/2024 (E) (N)


P Sch, D.D., 
C.D.,A.C. 30.


Dorothea Dix Toilet Room Upgrades, 
Bangor, ME, David Story


Dorothea Dix Psychiatric Center, 
Mark Faulkner, 207-561-5516 N/A N/A                       1,347  (E) 9/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 31.


The Jackson Laboratory, Building 28, 
Bar Harbor, ME, Mark Lee


The Jackson Laboratory, Eric 
Sturm, 207-288-6716 N/A Landry French 


Construction                     11,182  (A) 12/2023 (E) (R)


P Sch, D.D., 
C.D.A.C. 32.


Bowdoin College, H&L Library Fire 
Alarm, Brunswick, ME, David Story


Bowdoin College, James Diemer, 
207-798-4225 N/A Deblois Electric                          292  (E) 10/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 33.


Fish River Rural Health, Main Street 
Health, Madawaska, ME, Mark Lee


Fish River Rural Health, Heather 
Pelletier, 207-444-5973 N/A Devoe Construction                     13,820  (A) 12/2024 (E) (N)
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P Sch, D.D., 
C.D.,A.C. 34.


SCRFHC, Princeton Health Center 
Renovation, Princeton, ME, Mark 
Lee


St. Croix Regional Family Health 
Center, Corinne LaPlante, 207-796-
5503


N/A Ducas Construction                       4,083  (A) 3/2024 (E) (N)


P Sch, D.D., 
C.D.,A.C. 35.


Scituate, MA, Water Treatment 
Plant, Scituate, MA, Mark Lee


Woodard & Curran, Renee Lanza, 
978-482-7903 N/A N/A                     35,000  (E) 6/2025 (E) (N)


P Sch, D.D., 
C.D.,A.C. 36.


PNSY, B299 Life Safety Upgrades, 
Kittery, ME, James Fortin


CCI Energy and Construction 
Services, LLC, Chris Fedor, 207-
242-7142


N/A CCI                          250  (E) 3/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 37.


Lewiston Memorial Armory Study, 
Lewiston, ME, Mark Lee


City of Lewiston, Louie Turcotte, 
207-513-3003 N/A Ducas Construction                       3,042  (A) 6/2024 (E) (R)


P Sch, D.D., C.D. 38.
Cheverus High School, Ocean 
Avenue Athletic Fields, Portland, ME, 
Mark Lee


Cheverus High School, Randolph 
Shaw, 207-774-6238 N/A N/A                       3,815  (E) N/A (R)


P St. 39.
State of NH, Spaulding Building, 
HVAC, Concord, NH, David Story


State of New Hampshire, David 
Goulet, 603-271-1639 N/A N/A                             -   N/A


P St. 40.
State of NH, Supreme Court HVAC 
Replacement, Concord, NH, David 
Story


State of New Hampshire, David 
Goulet, 603-271-1639 N/A N/A                             -   N/A


P Sch, D.D., 
C.D.,A.C. 41.


UNH, 2013-1155  Huddleston Hall 
Renovation, Durham, NH, Mark Lee


University of New Hampshire, 
Jeremiah Johnson, 603-862-5440 N/A Engleberth Constuction                     19,879  (A) 3/2024 (E) (R)


P Sch, D.D., C.D. 42.
State of Maine, DVEM, Norway 
Readiness C, Norway, ME, Mark Lee


State of Maine, Bureau of General 
Services, Paul LaPoint, 207-430-
6329


N/A N/A                     12,520  (E) 12/2025 (E) (R)


P St. 43.
WFM – HVAC Upgrades, Bedford, 
MA, Mark Burnes


e2s energy efficiency services, llc, 
Mike Guldenstern, 603-738-7000 N/A N/A                             -   N/A


P St. 44.
WFM – HVAC Upgrades, Hingham, 
MA, Mark Burnes


e2s energy efficiency services, llc, 
Mike Guldenstern, 603-738-7000 N/A N/A                             -   N/A


P St. 45.
WFM River Street, Cambridge, MA, 
Mark Burnes


e2s energy efficiency services, llc, 
Mike Guldenstern, 603-738-7000 N/A N/A                             -   N/A


P St. 46.
Lewiston Housing Authority, Hillview, 
Lewiston, ME, Mark Burnes


Lewiston Housing Authority, Seth 
Wright N/A N/A                             -   N/A


P St. 47.
City of Augusta, Facilities Master 
Plan, Augusta, ME, Mark Lee


City of Augusta, Matthew Nazar, 
207-626-2365 N/A N/A                             -   N/A


C Sch, D.D., 
C.D.,A.C. 48.


Honeywell, Ventilation Upgrades, 
ME, David Story


Honeywell, Inc., Bob Marcotte, 207-
695-3182 N/A CCB Construction Services  N/A 12/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 49.


AOS 91, Conners Emerson School, 
Bar Harbor, ME, Lisa Sawin


AOS 91, Michael Zboray, 207-288-
5049 N/A N/A                     48,732  (E) 8/2027 (E) (N)


C Sch, D.D., 
C.D.,A.C. 50.


Honeywell, Brownville Elementary 
School, Brownville, ME, David Story


Honeywell, Inc., Bob Marcotte, 207-
695-3182 N/A CCB Construction Services  N/A 12/2024 (E) (R)


P St. 51.
Newburyport High School Interior 
Space Utililzation, Newport, MA, 
Mark Lee


Newburyport Public Schools, 
Stephen Bergholm N/A N/A                             -   9/2023 (R)


P Sch, D.D., 
C.D.,A.C. 52.


Bigelow Lab, E&I Wing, East 
Boothbay, ME, Mark Lee


Bigelow Laboratory for Ocean 
Sciences, Deborah Bronk, 207-315-
2567


N/A Consigli Construction                     25,974  (E) 1/2025 (E) (N)
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P Sch, D.D., 
C.D.,A.C. 53.


Dartmouth College, 15 Webster 
Renovation, Hanover, NH, Mark Lee


Dartmouth College, Patrick O'Hern, 
603-646-1110 N/A Estes and Gallup                       1,500  (E) 6/2023 (A) (R)


P Sch, D.D., 
C.D.,A.C. 54.


Nashua School District, Birch Hill 
Elementary School, Nashua, NH, 
Lisa Sawin


Nashua School District, Shawn 
Smith, 606-966-1000 N/A Harvey Construction                       7,164  (A) 8/2025 (E) (R)


P Sch, D.D., 
C.D.,A.C. 55.


Nashua School District, Main 
Dunstable Elementary School, 
Nashua, NH, Lisa Sawin


Nashua School District, Shawn 
Smith, 606-966-1000 N/A Harvey Construction                       7,051  (A) 8/2025 (E) (R)


P Sch, D.D., 
C.D.,A.C. 56.


USM, Bailey Hall Center for 
Teaching Innovation, Gorham, ME, 
Mark Lee


University of Southern Maine, 
Thomas Blanchard, 207-780-4751 N/A Benchmark Construction                          763  (A) 10/2023 (E) (R)


P St. 57.
Town of Atkinson NH, Police 
Conceptual Design, Atkinson, NH, 
Mark Lee


Town of Atkins, NH, John Apple, 
603-362-1064 N/A N/A                       8,073  (E) 12/2023 (E) (N)


P Sch, D.D., 
C.D.,A.C. 58.


Tom’s of Maine, Water Treatment, 
Sanford, ME, Mark Burnes


EA Inc., Kelly Whalen, 781-820-
8154 N/A N/A                             -   9/2024 (E) (N)


P Sch, D.D., 
C.D.,A.C. 59.


New England College Science 
Building Ren, Henniker, NH, Mark 
Lee


New England College, Daniel 
Gearan, 603-428-2372 N/A N/A                       3,599  (E) 7/2025 (E) (R)


P Sch, D.D., 
C.D.,A.C. 60.


Hospice of Southern Maine, Gosnell 
Memorial Hospital, Scarborough, ME, 
David Story


Hospice of Southern Maine, Mitch 
Daigle, 207-470-0276 Cordjia Capital Projects Group Johnson & Jordan                          280  (E) 1/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 61.


EMCC, Early Childhood Center, East 
Millinocket, ME, Mark Lee


Eastern Maine Community College, 
Elizabeth Russell, 207-974-4600 N/A Bowman Construction                       3,081  (A) 8/2024 (E) (N)


P Sch, D.D., 
C.D.,A.C. 62.


MSAD 75, Districtwide Site 
Improvements, Topsham, ME, Lisa 
Sawin


MSAD 75, Shawn Johansen, 207-
729-1548 N/A Ray Labbe and Sons                       1,384  (A) 9/2024 (E) (R)


P St. 63.
Procter & Gamble, Compressed Air, 
Chiller, Auburn, ME, David Story


Procter & Gamble, Aaron Oritz, 
207-753-4000 N/A N/A                             -   12/2023 (E) (R)


P Sch, D.D., 
C.D.,A.C. 64.


TD Bank, 6AW Electrical Distribution 
Modifications, Lewiston, ME, David 
Story


TD Bank, N.A., Gary Kaganowich, 
917-282-5432 N/A N/A                          140  (E) 6/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 65.


Procter & Gamble, Line 87 Room, 
Auburn, ME, James Fortin


Procter & Gamble, Aaron Oritz, 
207-753-4000 N/A Cianbro                            85  (E) 10/2023 (A) (R)


P St. 66.
MSAD 6, Facilities Master Planning 
Services, Buxton, ME, Lisa Sawin


MSAD 6, Clay Gleason, 207-929-
3831 N/A N/A                             -   12/2023 (E)


P Sch, D.D., 
C.D.,A.C. 67.


University of Maine Orono, Boudreau 
Hall, Orono, ME, Mark Lee


University of Maine System, Jacob 
Olsen N/A N/A                          500  (E) 12/2023 (E) (R)


P Sch, D.D., 
C.D.,A.C. 68.


Oxford Hills Technology School 
Building, South Paris, ME, Lisa 
Sawin


Oxford Hills Technical School, 
Heather Manchester, 207-743-
8972


N/A Benchmark Construction                       1,839  (A) 6/2024 (E) (N)


P St. 69.
Hillsborough County, Facility 
Assessment, Goffstown, NH, David 
Story


Hillsborough County, Mary-Kay 
MacNichol, 603-627-5629 N/A N/A                             -   12/2023 (E)


P Sch, D.D., 
C.D.,A.C. 70.


Mi''kmaq Nation, Fish Hatchery 
Expansion, Carobou, ME, Mark Lee


Mi'kmaq Nation, Shannon Hill, 207-
764-7636 N/A N/A                       2,000  (E) 12/2024 (E) (N)


P St. 71.
MSAD 17, Feasibility and Planning 
Studies, South Paris, ME, Lisa Sawin


Oxford Hills Technical School, 
Heather Manchester, 207-743-
8972


N/A N/A                             -   11/2024 (E)
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P Sch, D.D., 
C.D.,A.C. 72.


Benchmark Construction, Portland 
Funeral Home, Portland, ME, Mark 
Burnes


Benchmark Construction, Jason 
Jendrasko, 207-591-7600 N/A Benchmark Construction                       4,950  (E) 10/2024 (E) (N)


P Sch, D.D., 
C.D.,A.C. 73.


Procter & Gamble, North Chiller 
Replacement, Auburn, ME, David 
Story


Procter & Gamble, Aaron Oritz, 
207-753-4000 N/A Cianbro                          150  (E) 11/22023 (E) (R)


P Sch. 74.
TD Bank Bedford Park Office OPT, 
Bedford, NH, Mark Lee


TD Bank, N.A., Manon Mosher, 
802-881-3413 N/A N/A                             -   8/2023 (A) (R)


P St. 75.
City of Bath, Vulnerability 
Assessment, Bath, ME, Mark Lee


City of Bath, Rod Melanson, 207-
443-8363 N/A N/A                             -   11/2023 (A)


P Sch, D.D., 
C.D.,A.C. 76.


Hunter's Shop & Save, Wolfeboro, 
NH, Mark Burnes


EAC LLC, Dan Craffey, 207-310-
0925 N/A N/A                       4,400  (E) 7/2024 (E) (N)


P Sch, D.D., 
C.D.,A.C. 77.


University of Maine at Machias, 
Dorward Hall, Machias, ME, Mark 
Lee


University of Maine System, 
Elizabeth Simonds, 207-581-2641 N/A N/A                          400  (E) 6/2024 (E) (R)


P Sch, D.D., 
C.D.,A.C. 78.


Region 9 School of Applied 
Technology, Mexico, ME, Lisa Sawin


School of Applied Technology - 
Region 9, Brenda Gammon, 207-
364-3764


N/A N/A                       4,069  (E) 3/2025 (E) (N)


C Sch, D.D., 
C.D.,A.C. 79.


The Jackson Laboratory, B53 
Laboratory Addition, Bar Harbor, ME, 
Mark Lee


Flad Architecture, Rachael Nelan N/A Consigli Construction                     30,000  (E) 5/2026 (E) (N)


* P = Principal;  C = Consultant;  JV = Joint Venture;  St. = Study;  Sch. = Schematic;  D.D. = Design Development;  C.D. = Construction Documents;  A.C. = Administration of Contract 
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10 Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Sub-Consultants For The Proposed Project. 
If Needed, Up To Three, Double-Sided 8 1/2” X 11” Supplementary Sheets Will Be Accepted. APPLICANTS ARE ENCOURAGED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE 
AREAS OF EXPERIENCE REQUESTED IN THE ADVERTISEMENT.


 See Tab XX - Project Approach and Understanding


11 Professional Liability Insurance:


Name of Company


XL Specialty Insurance Co.


Aggregate Amount


$4,000,000


Policy Number


DPR9986943


Expiration Date


12/31/2023


12 Have Monies been paid by you, or on your behalf, as a result of Professional Liability Claims (in any jurisdiction) occurring within the last 5 years and in excess of $50,000 per incident? 
Answer YES or NO. If YES, please include the name(s) of the Project(s) and Client(s), and an explanation (attach separate sheet if necessary).
NO


13 Name Of Sole Proprietor Or Names Of All Firm Partners and Officers:
Name                   Title                       ME Reg #                   Status/Discipline
a.  
b.  
c.  


Name                   Title                       ME Reg #                   Status/Discipline
d.  
e.  
f.  


14 If Corporation, Provide Names Of All Members Of The Board Of Directors:


Name
a.  Mark D. Lee
b.  James C. Fortin
c.  Mark J. Burnes


Title
CEO
COO
Principal


ME Reg #
ARC3640
PE9559
ARC1860


Status/Discipline
Architect
Engineer
Architect


Name
d.  Lisa D. Sawin
e.  David W. Story
f. 


Title
Principal
Principal


ME Reg # 
ARC4470
PE12653


Status/Discipline
Architect
Engineer


15 Names Of All Owners (Stocks Or Other Ownership):
Name And Title
d.  Lisa D. Sawin, Principal
e.  David W. Story, Principal
f.  


Ownership
100 shares
100 shares


ME Reg #
ARC4470
PE12653


Status/Discipline
Architect
Engineer


Name And Title
a.  Mark D. Lee, CEO
b.  James C. Fortin, COO
c.  Mark J. Burnes, Principal


Ownership
100 shares
100 shares
100 shares


ME Reg #
ARC3640
PE9559
ARC1860


Status/Discipline
Architect
Engineer
Architect


16 I hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm. The information contained in this application is true, accurate and sworn to by the 
undersigned under the pains and penalties of perjury.


Submitted by
(Signature) Printed Name and Title     Lisa Sawin, AIA, LEED AP, MCPPO      Date      8/31/23







81


ATTACHMENT E - Designer Subconsultant List Form 
Cape Elizabeth School Project 


*Please indicate if discipline is being performed by the Firm 
No. RFQ Required Categories of Work Subconsultant Firm Name & Address Subconsultant Prime Contact Professional Registration/License # MBE/WBE 


1 Architecture 
Harriman 
46 Harriman Drive 
Auburn, ME 04210 


Lisa Sawin, AIA, LEED AP BD+C  


 
ME Registration # ARC44770  


2 Educational Programming 


New Vista 
32 Sheridan St. 
Jamaica Plain, MA 02130 
 
Harriman 
46 Harriman Drive 
Auburn, Maine 04210 
 


David Stephen, M. Ed. 
Educational Planner/Architect 
 
 
Lisa Sawin, AIA, LEED AP BD+C 


 


N/A 


 
 
ME Registration # ARC44770 


 


 


3 Interior Design 
Harriman 
46 Harriman Drive 
Auburn, Maine 04210 


Peter Pinkerton, IIDA ME # CID2719  


4 Civil Engineering 
Gorrill Palmer 
300 Southborough Dr. 
South Portland, ME 04106 


Alton Palmer, PE ME License #6251  


5 Landscape Architecture 
Gorrill Palmer 
300 Southborough Dr. 
South Portland, ME 04106 


Alton Palmer, PE ME License #6251  


6 Structural Engineering 
Harriman 
46 Harriman Drive 
Auburn, ME 04210 


James Fortin, PE ME # PE9559  


7 Fire Protection Engineering 
Jenson Hughes 
One Research Drive, Suite 305C 
Westborough, MA 01581 


Kurt Ruchala, P.E. 
Fire Protection Engineer, 
Director 


ME License # PE14169  


8 Plumbing Engineering 
Harriman 
46 Harriman Drive 
Auburn, ME 04210 


David Story, PE ME # PE12653  


9 HVAC Engineering 
Harriman 
46 Harriman Drive 
Auburn, ME 04210 


David Story, PE ME # PE12653  


10 Electrical/Lighting 
Harriman 
46 Harriman Drive 
Auburn, ME 04210 


Chelsea Hadsel, PE ME # PE17097  


11 Data/Communications 
Edvance Technology Design 
300 Brickstone Square, Unit 201 
Andover, MA 01810 


Douglas Faira N/A  


12 Environmental Permitting 
Gorrill Palmer 
300 Southborough Dr. 
South Portland, ME 04106 


Alton Palmer, PE ME License #6251  


13 Geotechnical Engineering 
R.W. Gillespie & Associates, Inc. 
20 Pomerleau Street, Suite 100 
Biddeford, ME 04005 


Erik Wiberg, PE 
Principal Geotechnical 
Engineer 


ME License #9178  


14 


 Geoenvironmental Engineering 
R.W. Gillespie & Associates, Inc. 
20 Pomerleau Street, Suite 100 
Biddeford, ME 04005 


Erik Wiberg, PE 
Principal Geotechnical 
Engineer 


ME License #9178  


15 Hazardous Materials  
Haley Ward 
120 Main Street, Suite 132 
Saco, ME 04072 


Dennis Kingman, Jr. CHMM 
Vice President, Senior Proj. 
Mgr. 


N/A  


16 Cost Estimating 
PCM Company 
94 Auburn Street, Suite 207 
Portland, ME 04103 


Kyla Magnusson N/A WBE 


17 Kitchen/Food Service Consultant 
Crabtree McGrath Associates, Inc. 
161 W Main St. 
Georgetown, MA 01833 


John Sousa, President N/A  


18 Acoustical Consultant 
Acentech 
33 Moulton Street 
Cambridge, MA 02138 


Nicole Cuff, PE, LEED AP BD+C 
Acoustics Project Manager 


N/A  


19 Specifications Consultant 
Kalin Associates, Inc. 
PO Box 420 
Natick, MA 01760 


Mark Kalin, FAIA, FCSI, LEED N/A  


20 Library/Media 
Harriman 
46 Harriman Drive 
Auburn, Maine 04210 


Kathryn Austin 


 
N/A 


 
 


21 Technology Consultant/Audio Visual Consultant 
Edvance Technology Design 
300 Brickstone Square, Unit 201 
Andover, MA 01810 


Douglas Faria CTS, Cert. #404921  


22 Sustainable/Green Design/Renewable Energy 
Consultant 


Thornton Thomasetti 
14 York Street 
Portland, ME 04101 


Vamshi Gooje, LEED AP BD+C, 
BEMP, CEM   


23 Code Consultant 
Jenson Hughes 
One Research Drive, Suite 305C 
Westborough, MA 01581 


Kurt Ruchala, P.E. 
Fire Protection Engineer, 
Director 


ME License # PE14169  


24 Accessibility Consultant 
Jenson Hughes 
One Research Drive, Suite 305C 
Westborough, MA 01581 


Kurt Ruchala, P.E. 
Fire Protection Engineer, 
Director 


ME License # PE14169  


25 Traffic Consultant  
Gorrill Palmer 
300 Southborough Dr. 
South Portland, ME 04106 


Alton Palmer, PE ME License #6251  


26 Furniture, Fixtures and Equipment Consultant 
Harriman 
46 Harriman Drive 
Auburn, Maine 04210 


Kathryn Austin N/A  


27 Site Surveying  
Gorril Palmer 
300 Southborough Dr. 
South Portland, ME 04106 


Alton Palmer, PE ME License #6251  


28 Security Consultant 
Good Harbor Techmark 
17 Accord Park Dr. Suite 201 
Norwell, MA 02061 


Matthew Allain N/A  
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Lyseth Elementary School - Renovations / Addition, Portland, Maine
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Project Approach and Understanding
       Response ot Question 10
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Edward Little  High School - Welcoming Entrance, Auburn, Maine
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Project understanding – Strengthening Trust in the Process
The task of designing a renovation, addition or new school that reflects and 
supports Cape Elizabeth’s educational program, educational, architectural 
and community priorities and is supported by the community is no small task. 
However, it is a task that we approach with sensitivity to lessons learned from 
past studies and projects, to scale, passion for student centered design and 
a desire to collaborate with the Town of Cape Elizabeth, the Cape Elizabeth 
School District, The School Building Advisory Committee (SBAC), the Owner’s 
Project Manager (OPM) and the many stakeholders within the Cape Elizabeth 
Community.  


As the leader of Harriman’s PK-12 Studio I bring vast experience and success 
in guiding building committees such as the SBAC and the public voters.  I, Lisa 
Sawin, will serve as the Principal in Charge and Project Manager during the 
Study. I most recently led similar successful processes in Bar Harbor, Rumford, 
Portland and Auburn, Maine as well as various communities throughout New 
England over the span of my career.  My team and I will review the previous 
work, educational program, vision, mission, values and district strategic goals.  
Our goal will be to develop multiple cost effective and viable options at various 
price points within the $60M-$120M range. They will be presented to the 
SBAC and various subcommittees throughout the project.  The final plan will be 
based on the implementation of the school’s educational program and financial 
feedback from the SBAC. 


Our familiarity with Cape Elizabeth, Maine based on past work, office and 
personal proximity, our vast experience in executing similar successful projects 
throughout the state of Maine and in New England, our in-depth knowledge 
of Maine regulations, procurement requirements, and Maine Department 
of Education Guidelines and robust community engagement process will 
allow us to hit the ground running and help to continue to strengthen trust 
in the process and within the overall community. The result will be a project 
design built upon your community’s vision and at a cost that is supported by 
stakeholders and that leads to a successful November 2024 referendum.


Approach  – Future Focused Educational Best Practices
Our approach to collaborating with the Town of Cape Elizabeth, the Cape 
Elizabeth Public Schools, the SBAC, OPM and various other stakeholders 
on this Pond Cove Elementary School and Cape Elizabeth Middle School 
builds upon our team’s collective passion for and strong experience in PK-12 
architecture and is centered around three key areas:


1.  Student- Centered Design - Elementary and Middle schools must respond 
to the range of physical, social and cognitive development children undergo 
during these formative years.


2.  A school that supports the Cape Elizabeth Educational Program - Designing 
a building that promotes the educational, architectural and community 
priorities of Cape Elizabeth.


3.  Community and Stakeholder Engagement – Facilitating and/or supporting 
enhanced community engagement and communication plan.


Student Centered Design 
We delight in creating school environments that are warm and welcoming, 
bright and uplifting, and organized in a clear and meaningful way which 
promotes a sense of security and confidence to allow curiosity, creativity and 
risk taking in educational pursuits. We believe buildings can provide lessons for 
learning and even promote learning. A student centered school supports all 
learning styles/abilities, and is accessible to all. 


The Harriman Team will work with you in creating a building that encourages 
opportunities for the building to be much more than just a backdrop to a 
rigorous education.


Design Strategy 1: Welcoming Yet Secure
It all starts with the greeting. Providing security does not mean sacrificing 
friendliness and openness. Today’s technologies allow greatly enhanced 
security without the need for a bunker. And school entrances provide another 
opportunity to layer gathering and learning opportunities into otherwise 
underutilized space.


Design Strategy 2: Wayfinding
Signage immediately comes to mind with the notion of way-finding, but design 
strategies such as spatial clustering, use of color, effective daylighting, and 
access to views both internally space to space and externally to the landscape 
are some examples of strategies for organization that foster spatial under-
standing, especially for developing young minds. 


Design Strategy 3: Child Scale Design
Designing with the size of a elementary and middle school child in mind 
promotes a sense of well-being. Creating spaces for a variety of group sizes 
in a comfortable scale allows children to learn and engage without being 
overwhelmed. 


A school that supports the Cape Elizabeth Educational Program
We understand that the Educational Plan / Program is actively being developed 
and refined by the Cape Elizabeth School Department. We look forward to 
digesting the program with the School Department, the OPM’s Educational 
Planners and our Educational Programming team. This is a critical step in a 
successful school project. We have teamed up with David Stephen of New 







86 Cape Elizabeth Public Schools   ■   Cape Elizabeth School System Program


Vista Design to join us in this effort. David and I have collaborated on many 
projects to successfully interpret educational programs into cost effective 
architectural solutions for various communities. Our process ensures that 
we understand the educational, architectural and community priorities and 
translates them into a unique design language of guiding principles, design 
patterns and a community generated design statement that captures the 
essence of Cape Elizabeth’s Schools and community.   


It is important that the team help the community translate the educational 
program and educate them on the changes in educational delivery, the barriers 
the existing building presents and best practices in “future focused” school 
design.  David’s background as an educator and architect coupled with my 
experience in PK-12 design and role as a board member on Educate Maine, a 
cross section of Maine business and educational leaders focused on aligning 
workforce needs with education, will aid the team in this effort.  Refer to the 
Stakeholder and community engagement section below for more information 
about our process in engaging the community early in this effort.  


Elementary and Middle Schools must respond to the range of physical, social, 
and cognitive development children undergo during these formative years.  
We design learning environments based on the developmental stages of the 
children they support. 


We will work closely with you to develop a detailed architectural program 
utilizing the Maine Department of Education Space Allocation Workbook (SAW) 
and guidelines.  We make sure all spaces are documented in comparison to 
the State guidelines and substantiate with the stakeholders what needs drive 
the architectural program and knowing each project and program is unique if 
any fall outside those standards clearly articulate why.  For example, two recent 
projects required two gymnasiums based on student population, required 
program time and schedule.  A schedule was created to demonstrate the 
need for this additional space and pros and cons were identified regarding 
one gymnasium versus two. With a public process it is important that we can 
substantiate all decisions. 


We look forward to collaborating with Cape Elizabeth school dept and a 
variety of stakeholders (students, staff, administration, school Board, parents, 
and community members) in creating viable options for an innovative school 
building that meets the learning and teaching needs of your students, staff and 
community.  


Learning Communities | A small learning 
community helps foster a sense of 
belonging. It is made up of a series 
of learning studios (formally known 
as classrooms) surrounding a shared 
open team commons - encouraging 
not just traditional schooling, but the 
development of social skills, teamwork 
and project based learning. 


Learning Commons, formerly known 
as libraries, play a role in developing a 
more personalized approach to learning. 
Elementary school library environments 
offer places to create, learn and engage 
with books, media, and artifacts. They 
provide a compliment of spaces from 
enclosed or semi-enclosed spaces for 
small groups, suitable for storytelling, 
individual learning and role playing.
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Communication and Stakeholder/ Community Engagement  
Every building has a story; a narrative it conveys to its visitors, a set of guiding 
principles it reinforces for its occupants, and a sense of belonging it shares 
with its internal and external community.  We refer to this story as the building’s 
Design Statement. We develop this core vision through Stakeholder and 
Community Engagement. 


Stakeholder Engagement
We will facilitate and support a stakeholder engagement process along with 
our Educational Programmer, David Stephen. A process that centers around 
listening, sharing and community engagement. The first step in any successful 
community school project is to listen. We’ll look to spend time specifically 
with the staff and teachers involved in the education process and day-to-
day function of the building to best understand the previous programming 
efforts, schedules, adjacencies, areas of congestion, and opportunities for 
exploration. Engaging the students in the process develops agency and a 
sense of belonging. We love hearing from the children attending the schools 
we work with; their perspective (both literally and figuratively) is critical in 
understanding how small adjustments in the design can make a monumental 
impact on the experience of students. We anticipate utilizing a few key tools 
to engage students in this process: Design charrettes; Integrated student 
artwork; and Learning opportunities. A great example of this is the work we 
facilitated with the Edward Little High School students on their perception of 
safety. I presented the results of our work with students and how it informed the 


building in a talk for A4LE, ASIS International and EdSpaces titled: "Perception is 
Reality: How Design can Impact Perception of Safety". We know much work has 
been done to date and we will look to adapt our process to build upon that work 
and ensure that we harness the value of that work, yet ensure the end result 
reflects your needs. We know there will be many experienced and passionate 
voices in the leadership and administration, SBAC and other stakeholders. 
We hope to work closely with them to harness the power of the community, 
keeping them updated and involved with each step of the process.


Community Engagement
We will conduct community forums to present the information we have 
gathered, the connections we see and opportunities to be stewards and an 
integrated part of the community fabric to foster community dialog. The first 
community forum will focus on crafting the design statement and will center 
around three key areas:


1.  Best Practices: We will educate the community on the future focused best 
practices for elementary and middle school design.


2.  Interactive Exercise: We will facilitate a three-step process that creates 
consensus around the essence of Pond Cove Elementary School and 
Cape Elizabeth Middle School and the design strategies and patterns that 
support it’s unique vision. Building upon the participant’s knowledge of the 
community, their newfound knowledge of best practices, the essence of 
their community school and design patterns that support the overall vision, 
a design statement is born. 


3.  Design statement: We’ll tie the agreed-upon design statement back at 
each step of the design process to confirm the essence of the design 
statement is captured in the architectural outcomes.


A second forum would focus on the design options and will be centered around 
three key areas:


1.  Desing Language: Review of the design language and design statement 
created by the community.


2.  Review of Options: Review of the various options that illustrate the team has 
listened and how the design language and statement were incorporated 
into each option. 


3.  Interactive Exercise: We will facilitate a process that solicits real-time 
feedback on the options from participants that will aide the stakeholders in 
the decision-making process. This can be adapted or supplemented with 
online surveys to reach a broader audience. 
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What’s missing? You: The Educational Program, the Vision, the Design 
Statement, is about the people who make up the Cape Elizabeth, Pond Cove 
Elementary and Cape Elizabeth Middle school: the students, the teachers, the 
staff, the parents, and the community as a whole. You’ll find in working with us 
that we seek to balance forward-thinking educational methodologies with tried-
and-true practices, placing great emphasis on the particular ways in which your 
students are actively participating in their school experience each and every 
day. Engagement with you, the stakeholders, at each step is what allows us to 
craft each School’s unique story – one that can be experienced over and over 
again like a beloved fairy tale.


Communication
We prioritize clear and concise project, and community communication. We 
will work with you to strike a balance on the quantity and rhythm of formal 
communication to the stakeholders and community.  Initially collaborating to 
define and communicate the Why, Why Now, Goals, as well as program and 
building inefficiencies and/or deficiencies.  Emily Waugh is a talented graphic 


communicator. Her ability to summarize information in salient points with 
supporting graphics allows us to support you with project communication 
throughout the project.  The amount of information generated throughout 
a project can be overwhelming if not clearly organized and articulated.  We 
have worked with many districts to provide high level communications and 
detailed communications as various stakeholders may want the "cliff notes" 
while others prefer to do a deep dive. Great examples of our communication 
efforts and support is evident in the Scarborough School K-8 Strategic Project 
(https://www.scarboroughschools.org/new-sps-building-project) You will find 
one-page flyers, videos explaining the thinking behind the design and “start 
here” documents that we are constantly generating and updating with their 
communication subcommittee.  


•  We can facilitate and /or support a robust community engagement process 
throughout the study, concept design and leading up to referendum. 


Development of options:  
Building upon past studies, design options and established or desired budgets 
involves relooking at the data and coming up with creative solutions that 
meet the project parameters.  It also requires us to engage in some difficult 
conversations around priorities, "needs" versus "wants" and what solution 
best addresses the project parameters which may not always incorporate 
everything that is desired. Our recent experience with delivering four occupied 
addition/renovation projects, three simultaneously, for Portland Public 
Schools within an existing approved bond of $64M that was greatly impacted 
by escalation, is a great example of what can be achieved when we work 
together to define a clear set of priorities, illustrate what can be achieved 
within the established budget and how you can convert 1950s schools into 
future focused school facilities that support the educational, architectural and 
community priorities.  


Steps to a successful referendum:
Having recently led the community of Bar Harbor, Maine to a successful local 
referendum of $58M dollars in less than a years’ time we acutely understand 
the task at hand.  It will involve a dedicated group of professionals, stakeholders 
and community members to achieve this. There are many tools that we have 
utilized on past projects but each project and community is unique.  We will 
work with you to create a set of tools that addresses your community.  Areas we 
will want to focus on are establishing trust, outcome of the community survey, 
active listening, awareness and sensitivity to the unique tax position that can 
yield a greater financial impact on tax payers and meeting people where they 
are at to keep them informed, engaged and supportive of the process and 
project throughout.  Most importantly we will be nimble and fluid so we can 
respond to you and your community's feedback.


School Design Best Practices


Harriman has developed a series of best practices for school design 
from our experience collaborating with communities and partners in 
New England.


Practices such as:
• Creating classroom communities or teams to enhance social 


connections.
• Establishing a single secure and welcoming entrance that 


celebrates the community.
• Integrating library, technology, ans social learning resources into 


a "Learning Commons".
• Dispersing technology where access is ubiquitious.
• Introduce transparency for passive supervision and to 


celebrate learning.
• Provide social development spaces (campfire spaces, cave 


spaces-student-directed areas within the broader educational 
environment).


• Engaging the natural world for learning opportunities and 
healthy living.
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Why Harriman?
We offer a depth of experience and expertise, and full integration of disciplines 
throughout design, even at the earliest phases. Our team has strong 
experience, passion, and dedication to designing exceptional elementary and 
middles schools that balance:


o Sustainable Design
o Safety and Security 
o  Cost-effective Durable Design and Cost Control 


As education designers, we believe firmly in the power of the educational 
environment as a contributor to the growth, stability, and engagement of 
students at all levels. We build a full partner relationship with our clients to 
ensure the design of meaningful program spaces and an overall school building 
that is rooted in the ideals and values of the community and educational 
philosophy of the school district. 


Integrated Approach to Sustainable Design
The Harriman Team is committed to providing the Town of Cape Elizabeth 
a design that is energy efficient, sustainable, and promotes a healthy 
environment. We, Jamie and other team members are LEED APs or Green 
Associates. We along with Thornton Tomasetti, leaders in sustainable design, 
will lead an integrated design process with Harriman’s Engineering team, 
the SBAC and other key stakeholders. Kicking off with an integrated design 
charrette, the team will evaluate LEED for Schools, Net Zero, and NE_CHPS 
project targets as well as other sustainability goals if requested. 


Harriman’s experience spans from transforming a historic building into a net 
energy positive building for Maine Academy of Natural Sciences at Good 
Will-Hinckley, to Idlehurst Elementary School in Somersworth, NH which was 
coined the “greenest school in the state,” according to Ed Murdough of the NH 
Department of Education. 


This multidisciplinary team will incorporate energy models and life-cycle cost 
analyses in early phases to help the SBAC to select building envelope, HVAC 
and lighting systems that maximize building and student performance.


Safety and Security
The Harriman team approaches safety and security as one of the fundamental 
design considerations. We start with listening and observing current practices, 
policies and procedures. 


We participate in lock-down drills to understand how these policies and 
procedures are carried out. We meet with public safety officials, school 
administrators and other stakeholders to discuss response times and the 
approach to safety and security and how to approach the tension created 
between safety and security and the best practices in 21st Century or Future 
Focused Community School design. Harriman’s approach to balancing 
the tension between community schools and safety and security were 
recently presented to other school districts and national school designers 
in Boston and Salt Lake City in association with the Association for Learning 
Environments in an interactive presentation entitled, “Neighborhood Watch: 
Designing for community and security in the modern world.”


Cost-effective Durable Design and Cost Control  
Harriman has a solid record of Project Management, delivering projects on 
schedule and within budget. Jamie Ouelette is well-versed in the design-
bid-build delivery method and has decades of experience in managing large 
school projects from Design through Construction Administration and beyond. 
Our ability to handle complex projects well and to meet tight deadlines has 
been proven and cost-effective, quality design is a mindset at Harriman. We 
work diligently to find ways to meet high standards in the most cost-effective 
ways that provide high quality within budget constraints. We’re creative, 
but we’re practical. Since our founding in 1870, Harriman has been a full-
service architecture and engineering firm. Our staff includes civil, structural, 
mechanical, plumbing, and electrical engineers. 


MSAD 17   Feasibility and Planning Studies14


A     Firm’s Qualifications to Undertake this Project


Balancing Interaction & Security


Enlisted, and entrusted, to design spaces that not only inspire 
young minds but keep them safe, we, as architects, are continually 
exploring the inherent tension between our community schools 
and modern security needs. With school security top of mind for 
every parent, administrator, educator, and elected official in the 
country, we are forced to confront the difficult reality of 21st-
century education: our welcoming, nurturing elementary and 
middle schools need to double as secure environments.  


Harriman approaches safety and security as one of the 
fundamental design considerations. We meet with public safety 
officials, school administrators and service providers. We 
participate in lock-down drills to understand how policies and 
procedures interact with school design. The safety and security 
design measures we undertake have been presented to other 
school districts and national school designers in Boston and 
Salt Lake City in Association for Learning Environments in a talk 
entitled, “Neighborhood Watch, Designing for Community and 
Security in the Modern World.” In addition to those in Texas and 
Pittsburg in a talk that explores how school design impacts the 
perception of safety entitled, “Perception is Reality: How Design 
can Impact Perception of Safety”. 


Sample School 
Safety & Security Plan


Sample School 
Safety & Security Plan
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We offer our clients the advantages of a single point of accountability and 
responsibility; faster communications and coordination; better systems 
integration; and a more cohesive team approach. Over the years Harriman 
has developed a series of proven strategies to manage the project budget. 
While every school project presents a unique set of circumstances, there are 
common practices that Harriman will employ to manage the budget.


o Establish Budget Value Consensus
o Evaluate First Costs vs. Life Cycle Costs
o Update Estimate Regularly
o Estimator with School Experience
o Develop Contingency Planning


One of our top priorities at Harriman is to complete our designs within our 
client’s budgets. Our team works continually to find the most economical 
solutions. We use in-house estimators in each department to create an overall 
cost estimate benchmark, but we also use outside consultants to do a parallel, 
independent, professional cost estimate. As illustrated in the table, we have an 
excellent history of establishing and managing construction budgets on bid 
day and through construction administration to project completion.


Lyseth Elementary School 
Community Design
Statement


"A nurturing 
garden where 
all learners can 
grow, explore 
and learn."


Before


Before


After


After
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References
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Yarmouth Elementary School - Renovations / Addition, Yarmouth, Maine







93


Scarborough School Department
Geoffrey Bruno, Superintendent
gbruno@scarboroughschools.org
Diane Nadeau, Ph.D.,Assistant Superintendent
dnadeau@scarboroughschools.org
259 US-1
Scarborough, Maine 04074
207-730-4100


AOS 91
Michael Zboray, Superintendent
mzboray@mdriss.org
1081 Eagle Lake Road
Bar Harbor, Maine 04609
207-288-5049


Portland Public Schools
Steve Stilphen, Director (retired) 
Tammara Sweeney, Director 
Facilities Planning, Management, and Maintenance Services
sweent@portlandschools.org
353 Cumberland Avenue
Portland, Maine 04101
207-842-5315


References


Nashua School District
Shawn Smith, Director of Plant Operations
603-589-2780 
smithsha@nashua.edu


Auburn School Department
Leadership During Study and Design:
Katy Grondin, Former Superintendent
katy.grondin@rsu4.org       207 375-4273
Michelle McClellan, Former Auburn Assistant Superintendent 
Current Cape Elizabeth Assistant Superintendent)
mmcclellan@capeelizabethschools.org
207-799-2217


Leadership During Bidding and Construction:
Dr. Connie Brown, Superintendent
cbrown@auburnschl.edu
Mark Conrad, Business Manager
mconrad@auburnschl.edu
60 Court Street, 4th Floor
Auburn, ME 04210
207-784-6431







www.harriman.com







State of Maine 
ARCHITECT / ENGINEER AGREEMENT 


 
Standard Department of Education Supplement B 


 
Concept Design through Completion of Project  


Consulting Services 
 
This Agreement amends and supplements the Core Consulting Services Agreement and 
subsequent Supplemental Agreements by and between Town of Cape Elizabeth School 
Department hereinafter called the Owner and Harriman hereinafter called the Consultant. 
 
For the following Project: Cape Elizabeth Multiple School Project (the “Project”) at Pond Cove 
Elementary School, Cape Elizabeth Middle School, and Cape Elizabeth High School, Cape 
Elizabeth , Maine. 
 
Upper limit of Consultant's Compensation including reimbursables: $0.00 (from § 1.1). 
 
Consultant design fee: _____% (from § 1.1). 
 
Budgeted construction cost: $________ (from Attachment C – Project Budget). 
 
Budgeted project cost: $__________(from Attachment C – Project Budget). 
 
Target Issued for Bid date: __________ (from Attachment B – Project Schedule). 
 
Target Substantial Completion date: ________________ (from Attachment B – Project Schedule). 
 
 
> Revisions to the Agreement are as follows: 
  


ATTACHMENT I







> Amend section 1.1 under Article 1 Compensation and Payments by adding section 1.1 below. 
 
1.1 The Consultant's Compensation shall not exceed $0.00 and shall be computed as the sum 


of Basic Services, Additional Services and Reimbursable Expenses, as shown below. 
 
1.1.1  Basic Services Fee (sum of items below) (Stipulated Sum) $0.00  


Fee Credit amount (Stipulated Sum) ($0.00) 
.1 Schematic Design Documents 15% = $0.00 + $0.00 
.2 Design Development Documents 20% =     $0.00 
.3 Construction Documents 35% =     $0.00 
.4 Construction Procurement 5% =     $0.00 
.5 Construction Contract Administration 25% =     $0.00 


The Basic Services Fee for this Project is based on a negotiated fee rate of 5.00% of the 
estimated Cost of the Work, and includes the design of Alternate Bid items. The credit 
amount applied to the Schematic Design Documents phase is documented in section 1.1.1 
of the Standard Department of Education Supplement A for this Agreement. 


 
1.1.2  Additional Services Fee (sum of items below) (not used) $0.00 


.1 (not used)     $0.00 


.2 (not used)     $0.00 


.3 (not used)     $0.00 


.4 (not used)     $0.00 


.5 (not used)     $0.00 
Hourly rates shall be included in Attachment A, Professional Rate Schedule for use on this 
project based on rates negotiated by the Owner and the Consultant. When both Stipulated 
Sum fees and Hourly Rate fees are used select “Mixed fees, not-to-exceed” for the subtotal 
fee amount. Provide a detailed description of the services to be performed for each item 
shown in the table above in Attachment C, Project Requirements. 


 
1.1.2.1 Consultant shall be paid for the cost of attendance at Planning Board or Zoning Board 


meetings in excess of the two meetings as outlined in Section 4.4.11.3 b of Supplement A, 
at their hourly rate, as provided in Attachment J, up to a maximum of $500. All costs for 
additional meetings in excess of the two identified in §4.4.11.3 b of Supplement A shall be 
borne by the Owner. 


 
1.1.3 Reimbursable Expenses (sum of estimated items below) $0.00 


.1 Transportation in connection with this Project and other pre-
authorized travel reimbursed at the prevailing State of Maine rate per 
mile at the time the expense is incurred (no mark-up allowed) 


$0.00 
  


.2 Application fees paid for securing approval of Authorities Having 
Jurisdiction (AHJ) over the Project 


$0.00 
  


.3 Paper reproductions- excluding those required for submissions to AHJ 
or for Consultant's or Subconsultant's in-office use 


$0.00 
  


.4 Postage, handling, and delivery of the Instruments of Service $0.00 


.5 Other: none $0.00 
 







> Amend Article 1 Compensation and Payments by adding section 1.9 below. 
 
1.9 Bid Contingency and Project Contingency funds may be expended only with the written 


approval of the Owner. The Consultant shall be compensated using a negotiated rate not 
more than the fee rate noted in section 1.1.1 above. 


 
1.9.4 No Consultant fee shall be allowed on any Change Order item attributed to Consultant 


errors or omissions. 
 
 
> Amend Article 4 Consultant’s Responsibilities, Project Evaluation by adding section 4.2.6 
below. 
 
4.2.6  If the Consultant did not provide the Concept Design Phase for this Project, the Consultant 


shall provide a preliminary evaluation of the information furnished by the Owner under 
this Agreement, which should include the site conditions, Owner’s program and schedule 
requirements, and budget for the Cost of the Work. The Consultant shall review such 
information to confirm that it is consistent with the requirements of the Project. The 
Consultant shall notify the Owner of any other information or consultant services which 
may be needed for the Project. 


 
 
> Amend Article 4 Consultant’s Responsibilities, Design Services by adding sections 4.4.9-A 
through 4.4.12 below. 
 
4.4.9-A The Consultant shall provide Design Development Documents based on the approved 


Concept Design documents and the budget for the Cost of the Work. The Design 
Development Documents shall include the following: 
a. a refinement of the drawings submitted for Design Documentation during the 
Concept Development phase setting and illustrating the size and character of the project in 
all of its essential parts, 
b. a Project Manual including specifications that identify the major materials and 
systems, and establishing their general quality levels, 
c. a detailed cost estimate based on the Project Manual specifications and the 
drawings for this phase, and 
d. a recommendation defining Filed Sub-bid trades to be handled through the Maine 
Construction Bid Depository. 


 
4.4.10  If the cost estimate is more than the funds available, the Owner shall require the Consultant 


to make revisions in order to align the construction cost to the budget and to resubmit the 
drawings, specifications and Project Manual and updated cost estimate to the Owner for 
approval. Any changes, or revised design efforts shall not generate an increase of the 
Consultant’s fee, except by prior mutual agreement of the parties named above. 


 
4.4.11  The Consultant shall provide a set of Construction Documents indicated to be 99% 


complete for the purpose of review by the Owner. The submission must include the Project 







Manual in the MasterFormat 2004 format with Division 00 Procurement and Contracting 
Requirements completely edited for this project, the list of Alternate Bid items, any 
proposed Allowances, an updated cost estimate, et cetera. The Consultant shall note 
whether each Alternate Bid item is designed to manage the bid costs. The Consultant shall 
not change the scope of work, building systems or finish materials after this submission 
without explicit written permission of the Owner. 


 
4.4.12  The Consultant shall base the cost estimate on the 99% complete Construction Documents 


set and current construction costs. If this estimate exceeds available funds for  construction, 
the Consultant and the Owner shall reevaluate the project in order to: 


a. make any changes or revisions that do not materially alter the intent of the project, 
or 


b. incorporate certain Alternate Bid items that does not contradict or interfere with the 
basic project concept; or 


c. combine elements of items a and b above. 
Any such changes, revisions or redesign shall not entail an increase of the Consultant’s fee, 
except by mutual agreement of the parties named above. 


 
 
 
 







Cape Elizabeth School Project Scope of Services 
Feasibility Study and Conceptual Design phases 
September 28,2023 – revised 10/3/23 
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Attachment J:  


Post-Referendum Recommended Fee Schedule for Architectural/Engineering Projects  


 
The State of Maine has a Fee Schedule for all public construction work which Harriman proposes to use 
in calculating the fee for Full Design Services. The fee percentages are a sliding scale based on the cost of 
construction (new, renovation and/or addition). This project would fall under the “B rate” column and 
the fee percentage would be determined based on construction cost and whether it is new construction, 
renovation and /or addition.  The fee schedule is illustrated below. The bottom row is the adder for 
addition and renovation work.   
 


 
 
 
  


ATTACHMENT J












 


#17227165v1 


Resolution Regarding School Board Recommendation on 
Pond Cove Elementary School / Cape Elizabeth Middle School / Cape Elizabeth High School 


Referendum 
 


WHEREAS, the Cape Elizabeth Town Council is expected to consider one or more votes 
authorizing expenditures, and issuance of the Town’s general obligation bonds therefor, for the 
following purposes (referred to as the “School Projects”): 


(i) Up to $73,900,000 to construct and equip a new middle school,  
(ii) Up to $13,800,000 to renovate Pond Cove Elementary School; and  
(iii) Up to $2,200,000 to renovate the Cape Elizabeth High School 


WHEREAS, the Cape Elizabeth Town Council is also expected to consider one or more votes 
authorizing additional expenditures of up to $1,625,000 in the form of pledges, gifts, grants and 
other donations to pay for a solar array on the roof of the new middle school (referred to as the 
“Solar Project” and together with the School Projects, the “Projects”);  


WHEREAS, the Cape Elizabeth Town Council is also expected to consider an order 
submitting said actions to a Town referendum vote; and 


WHEREAS, as the Projects will affect the school budget, the referendum question or 
questions are required to include a recommendation of the School Board; 


 
WHEREAS, the School Board believes that the Projects will have a substantial beneficial 


impact on the students in the Town; 
 
NOW THEREFORE, be it hereby Resolved by the Town of Cape Elizabeth School Board as 


follows:   
 
(i) That the School Board recommends that the referendum question or questions 


regarding the Projects be approved, and  
 


(ii) That the warrant calling such referendum and the ballot used at such referendum 
include the School Board’s recommendation. 
























calendar here: https://www.capeelizabeth.com/calendar/459/
Also, videotape of the July 1, 2024, meeting and all other meetings of the School Board
and Town Council are available on CETV Cape Elizabeth Television: https://reflect-
cetv.cablecast.tv/CablecastPublicSite/show/1354?site=1
Please let us know if this is responsive to your request and if we can provide additional
information to assist in the investigation. Also, this reply is intended to complement and
supplement our initial complaint.
Sincerely,
Robert L. Benoit
Mary Ann Lynch

From: Wayne, Jonathan <Jonathan.Wayne@maine.gov> 
Sent: Wednesday, April 30, 2025 2:25 PM
To: lbenoit <lbenoit@maine.rr.com>; Mary Ann Lynch <maryannlynch5788@gmail.com>
Cc: Hoefler, Heidi <Heidi.Hoefler@maine.gov>
Subject: Complaint: Cape Elizabeth School Department

Mr. Benoit and Ms. Lynch,

I am writing to ask you to confirm the scope of campaign finance reporting issues that you
would like investigated.  It’s clear that you would like the Commission to investigate whether
the 2024 advertisements caused the superintendent or school district to qualify as a ballot
question committee in 2024.

My question is about the four advertisements dated February – May 2025.

Are you also requesting that the Commission investigate whether the four 2025 ads would
count toward the $5,000 ballot question committee threshold because they were intended to
influence the 6/10/2025 referendum?

OR

Did you include the 2025 ads for some other purpose, such as examples of continued use of
public funds for election purposes?

Thanks for confirming either way.

Jonathan Wayne
Executive Director
Maine Ethics Commission
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#17227165v1 

Resolution Regarding School Board Recommendation on 
Pond Cove Elementary School / Cape Elizabeth Middle School / Cape Elizabeth High School 

Referendum 

WHEREAS, the Cape Elizabeth Town Council is expected to consider one or more votes 
authorizing expenditures, and issuance of the Town’s general obligation bonds therefor, for the 
following purposes (referred to as the “School Projects”): 

(i) Up to $73,900,000 to construct and equip a new middle school,
(ii) Up to $13,800,000 to renovate Pond Cove Elementary School; and
(iii) Up to $2,200,000 to renovate the Cape Elizabeth High School

WHEREAS, the Cape Elizabeth Town Council is also expected to consider one or more votes 
authorizing additional expenditures of up to $1,625,000 in the form of pledges, gifts, grants and 
other donations to pay for a solar array on the roof of the new middle school (referred to as the 
“Solar Project” and together with the School Projects, the “Projects”);  

WHEREAS, the Cape Elizabeth Town Council is also expected to consider an order 
submitting said actions to a Town referendum vote; and 

WHEREAS, as the Projects will affect the school budget, the referendum question or 
questions are required to include a recommendation of the School Board; 

WHEREAS, the School Board believes that the Projects will have a substantial beneficial 
impact on the students in the Town; 

NOW THEREFORE, be it hereby Resolved by the Town of Cape Elizabeth School Board as 
follows:   

(i) That the School Board recommends that the referendum question or questions
regarding the Projects be approved, and

(ii) That the warrant calling such referendum and the ballot used at such referendum
include the School Board’s recommendation.

ETH-30



ETH-31



ETH-32



ETH-33



ETH-34



ETH-35



Cape Courier 
PO Box 2248 
South Portland ME Odi 16 

Cape Elizabeth Schoo4 Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

r ISSIfE . 

8/7/2024 
8/7/2024 

INVOICE 

DATE 8/7/202A 
Ih1VOICE T3285 

PAYMENT DUE DATE. 81712024 
Please velum top partian Nrith your payment ~ ~ 

{nvoice Date ~ Invoice # T8/7/2024_ _—.~--_T 
73285

y------- - - ~ —_ 
DESCR{P'f0ON A~IAOUNT

Color Advertising 4x14 MIDDLE Gf2OliND DESIGN CONCEPTS ~ 1,052.80 
1Q°10 Non Profit Discount -1Q5.28 I 

To contact our advertising manager, email advertising@capecourier.cam TOTAL $947.52 

PaymentslC~edits ~o ~4 

Balance Due ~947.5~ 

Questions about your invoice can be emailed to: billing@capecaurier.com. 
Ta pay by credit card, go to www.capecourier.com and use the "Make a Payment" link. 
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HOW DOES "THE MIDDLE GROUND" CONCEPT 
ADDRESS THE BARRIERS TO EDUCATION? 

~- ~ ~ __ r 
_: _ ,. 

- m 
• 

SAFETY & SECURITY INADEQUATE VEHICULAR OUTDATED CLASSROOMS, PCES/GEMS SPRAWLING 
CONCERNS & PEDESTRIAN LIMITING EDUCATIONAL LAYOUT & LONG 

New MS takes a holistic &fTE CIRCULATION METHODS TRAVEL DISTANCES 
approach to safety & security, 
providing Payers of security 
i~cNd-tng secureenvy witf5 

Vehicular end pedestrian 
concerns on the existing she 
}eye been addressed with 

New MS right-sizes classrooms 
and integrates flexibiGty to 
atbw the school to evolve as 

The new MS albws us to 
addre$s tAe sprawling layout at 
one of th three schools while 

sl9h211nes in all ~recElons, the 
to and se ate bus and car drop offs, education evolves. Ptanninq ~or future investments 

ablGtY separete public 
private spaces, wayfind'mg sulks, and elimination of 

cut throughs across pedestrian The MS integrates team areas 
In our elementary school to 
address these concerns. 

practices, and more. areas. which are integral to MS 

ES addition provides,a 
education. 

secure entry with adjacent The elementary school 
administraUon with sight lines in renovations and additwns will 
all directions. provide updated ed cacional 

spaces and a STEMy S7EAM 
Barriers outskie to revent 
vehiGes from drivinPg into the space adjacent to the library. 
entrance and pedestrian areas. 

c 
fi

~ , ~ - ~ 

r~ 
i 

INEFFEC'f1YE OVERSIGHT NURSE'S OFFICE DEFICIENCY OF COMPLICATIONS FROM 
FROM MAtN OFFICES UMITAT[ONS NATURAL UCdiT SHAREb CAFETHRIA 

The new MS and the new ES The ES nurse offiee is rebcated The new MS apows us to With the construction of the 
Admin Addition provitle sacwe to have direat outdoor access, 

I~ght, 
integrate the usage of natural 
lighfand the 

new M5, the exfs[mg cafeteria 
be by the ES. envies with adjacent adman 

offi;es with clear sight lines for 
natural and right sized 
space. 

views throughout 
school, which studies show 

will used solely 

oversight of pedesVians and 
both car and bus drop off. The new MS has a nurse office 

improves educatbna! outcomes. 

that is adequately size, with tJew additions at the ES 
direct andoor access, natural integrate naturoi iighi and views 
light and fs antegru~ ed Into [he to the outside 
administrative offices at the 
main entry. 

r p

R- 
I• 

'a ~+ 

INADEQUATE STORAGE NEED FOR TECHNOLOGY OUTDA7'Eb & INEFFICIENT INADEQUATE PERFORMING 
FACILITIES UPGRADES MECHANICAL SYSTEMS ARTS SPACES 

New MS provides shared Working with the Technology The new MS w II in;lude new The new MS win have a stage 
build)ru~ storage as watt as 

dassroom 
Director for the District, the 

MS ES be 
eNicient mechanfea systems. and music/band classrooms 

that the adeWa~e storage. 

New ES Atlmin 

new and will outfitted 
~'+~th the Wrest technology By integrating them into the 

twddk~ their 

meet specifications 
requested bX the Music/Band 

addition 
provides abequate adman 

and'+nfrastructure to support 
education 

we can extend 
useful fgife rather than having 

staff indudin a sta e forge 
Hugh to hold the i~U+ person 

and district special education them on the root, as they aye in school band. 
storage. the exlsNng school 

Critical mechanical slam SY 
The slage, when open to the 
Gymnaslam wiH be able to have 

repaks! replacements at the 
elementary and high school are 

over 570 spectators in chaffr5~ 
plus an addftio~ai 300 bleacher 

also being addressed as part of seats--~eariy double the 
th$ project number of spectators we could 

accommodate in the Option B 
multipurpose space. 

°~ ° ~EARNM~RE:www.cape.k12.me.us 
Q Email CESB(c'~capeelizabethschoots.orq with additional questions! 
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Cape Courier INVO[CE 
Po eoX zzas 
South Partldnd ME QA 1 ' ~i DATE 6121 2G24 

INVOICE 73297 

'~ 1`~ j 

Cape Elizabeth School Department 
320 Ocean Hause Road 
Cape Elizabeth. M~ 04107 

PAYMENT DiJE DATE. 812112024 

~ s~~se re;~~n lop cort~o^ ~.v~n, yot,~ pd4M2T14 

invoice Date Invoice # 

8!2112024 73297 

ISSUE DESCRIPTIO~J AMOUNT 

8~2112D24 Colar Advertising 4x14 MIDDLE Gf~OU~lD dES1GN "MATTER5" 1 Q52 80 
$r21l2024 ~I0Q~p Non Profit Discount -105 28 

`~, , , / ~t

To contact our advert~s~ng manager email adverlismgCcapecourier com TOTAL $947.52 

Payments/Credits ~ ~ ~N~ 

Balance Due , ~j~=,

4uesti4ns about your invoice can be emailed to billing@capecourrer.com. 
To pa~~ by credit card, go to ~.4~nw capecourier com and use the "h,~ake a Payment" hnk. 
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SATISFIED 

'Y'VHY THE ~MIDD~ GR4UND~' SCHOOL DESIGN 
MATTERS T4 STUDENTS, TEACHERS, FAMILIES... 
& HOPEFULLY YOU TQQ 

In a recent survey, we asked Cape Elizabeth Middle School students, 
teachers, and parents/ guardians about their 
Satisfaction with the ~?uality and Comfort of the Middle School. 
Key Takeaways from Current Condition of CEMS: 

• The top driver of student dissatisfaction 
• is signfficantly driving down teacher satisfaction 

~~Y STUDENT RESPONSE 
"The baU~gng la falling dawn and dome spots aro uns fed ." 

8tud~t 

"The overep care of the school--it'e ~Il84~end needs 
to be fixed. lust for an example, when k rah . It leaks 
everywhere!" ~ 8tudent 

"I dan't really like this aohool to bs honest. It seems 
~J yam. Swne of the buUdinga were 
made in t e 1938s." — Student 

TEACHER RESPONSE 
"Tha carrell design of CEM8 tesohers' ab~it~r to 
offer progren►ming dad provide ~ eete environment to 
etudeMa on a dell baels. We are oonataMly jumping 
ti~rough IogIshoal for events. collaboradone~ end 
defly tea~~iMg - {t la truly ¢impgs We work so hard to 
make the beat of what we have, but we spend sc muofi 
time. eHo~t trying to tIt arr programming into a buifding 
that b ~jply not bnik for it. Wa'va reaoh~ the breakktnng 
point where our facilities are ~g9~h119P~8 
atndenta' education on a daily basis." — Teacher 

ONLY 

ONLY 

SATISFlED 

PARENT/GUARDIAN RESPONSE 
"The building {tself ie ~g and ~p]~g~ It dose 
a disasrvloa to the ohildrati and everyone who wog ~e to k." 
-am.evm~uman 

"&did a~ that would be muol~ more responsive to 
teaching andearning in today's world and not petit 
e~oational methods. and that would meet federal gulde~ne 
stat~darda for both regular and apeolal eduaatton." 
-parnvowra~n 

SATISFIED ~e eehoo! buUdings are in bad shape and k jm~y. 
child's teaming. The oateterla does not agow enough time 
to eat and is over crowded. And I'm eervous about the 
~ r 

a o LEARN MARE: www.cape.k12.me.us 
~I ~ Email CE B S i~caaeelizabethschools.or~a with additional questiorisl 

Thu as u coalrianed by cape a,zabnh Schools 
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Cape Courier 
Po Box 22x8 
South Portland ME 04116 

Cape Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth, ME 041b7 

ISSUE 

9/4/2024 
9/4/2024 

INVOICE 

DATE 9/4/2024 

tNVOiCE 73322 

PAYMENT DUE DA~E~,T -~_ 91412024 

Please return top potion witfi your payment 

invoke Date tnvolce if 

9/4/2024 73322 

DESCRIPTION ~^ AMOUNT 

Color Advertising 4x15 JUST THE FACTS 
10% Non Profit Discount 

To contact our advertising manager, email advertising@capecourier,com 

__.__ — ---- 
1,128A0 
-112.8fl 

TOTAL ~ X1,015.20 

Payments/Credits so 00 

Balance Due s~.a~5.2o 

Questions about your invace can be emai~ed to. billing@capecourier.com. 

To pay by credit card, go to www.capecourier.com and use the °Make a Payment" link. 

i~ a 
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JUST THE FACTS 
THE MIDDLE GROUND SCHOOL DESIGN 

THE PRCI6LEMS FACING OUR SCHOOLS 

• SAFETYteBECURITY SITE 6 BUILDING CONCERNS 

• POOR SIGHT LINEB FROM MAIN OFFICES, IMPACTiNB 8ECLRtTY 

t DUTDA7EDCLABSROOMB.IIMITING EdUCATtONALMETHODS 

• RiAG6QUAT8 MUStC, ART, DRAMA PR06RAM BPAC£B 

• EOUCATtONAL COMPLICATIONS FROM SNARED ~pPBTfiRIA 

• PCES/C6MS $PAAWI.INOI.AYOUT&LONG TRAVEL DISTANCES 

• INEFFICIENT VEHICUiAA & PEDESTRIAN 81TE CIRCULATION 

t t~IR8E'SOFFIC@SPACE & NATURAL LIGHT LIMRATIONS 

• DEFICIENCY OF NIiTURAi I.IOHT 

• INSURFICIHNT STOpI~Q£ FACILITIES 

r Neeo ~oR ~ch~o~oc,~~ypo@noes 
• OUTDATES b INEFFICIENT M~CMA►ACALSY8TEM8 

NEW MIDDLE SCHOOL PRELIMINARY RENDERING ('MIDDLE GROUND CONCEPT') 

GYMNASIUM OUTDOOR 
KITCHEN & CLASSROOM 

9LDG SERVICES TWO~STORY 
STAGE CLASSROOM WING 

SECURF~B `` 
W~L~OMING ENTRY 

fi

LIBRARI( 
STEAM 

'H sioH s ~_ ART ~, ~MU. SIC BARD .I DIRECTION ___ 

SREAKDpWN OF ANNUAL TAX INCREASES 
INCLUDED IN FULL BOND 

(Ta~c Impact provldetl by Town of Cape Elizabelh~ 

i~ 
• 

~ ~ 

2025/2028 0.0% 0.0K 0.076 
2028/2027 1.9% 0.1% 2.0X 

-- 
202TlZ028 

-
5.8X 0.3% 6.1X 

--- 
2028/2029 

_ .. 
3.9X D.2% 4.1X 

2029/2030 
and aher 0.0X 0.0X 0.0% 

TWO-STORY 
CLASSROOM WINO 

QUESTIONS FROM THE COMMUNITY: 
Q= What are "Flex Classrooms" In the New 
Middle Sehool Floor Ptan? 
A= Eech grade level needs 6 classrooms for core middle 
school progremming, In addition to classrooms for S~ecfal 
Education. WnAd Lanpuage. MathlLketaCy SupAort, etp. 

'Flax CFassrooms' are not em t . They serve our current 
Special Edutadan ~eefls n a space that is sized the same 
as a general classroom. This allows for ftexJbilky in the 
number of core classrooms serving each grade Ievei wing 
In the avant of fluctuations in enrollment or changes In 
progrem needs. 

For example, it the 8th Grade has an enroNment bubble 
one year and needs seven cwe classrooms, but the 
5th Oracle needs one less core classroom that year, the 
special education classroom can move Info a 5th Grade 
core classroom, ireeing up a classroom-sized space (or 
that seventh 8th Grade classroom, 

look for the nazi Courier ad for more Q1LA ~ O 
or email your questions to: 
CESSL~capead_ubetifachools.otg 

www.cape.k12.me.us D 
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Cape Courier 
PO Bax 2248 
South Portland ME (}4116 

Cape Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

~N~oicE 
DATE 9!1812024 

INVQIC~ 73338 

PAYMENT DUE DATE: 9!1812024 
Ptease return top po~i~on ~wdh your payment 

ISSUE --- 
_ __-

9J18/2024 Color Advertising 4x15 
9!18!2024 10% Non Profit Discount 

DESCRIPTION 

To contact our advertising manager:. email advertising@capecouner,com 

invoice Date lnvcice # 

9/18/2024 1 73338 
__~_s___ _ __--~ 

AMOUNT 

1,128.00 g 
-, ~z.8a 

i 

f 
i 
d 

l 

l 

TOTAL $1, 15.20 

PaymentslCredits ~o as 

Balance Due S~.~~~~ 7~ 

Questions about your invoice can be emailed to: billing@capecourier.com. 
To pay by credit card, go ~o www.capecourier.cam and use the "Make a Payment" link. 
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A COMPREHENSIVE APPROACH TO ~' ° 

5A F E Tl( & SECURITY ,~.~~.~ M~. , 
Haw The "Middle Ground" S~.hooi Design Allows Our Students 
& Teachers to Focus On The Jay Of Learning 

~Pusu~ spaces ter: 
CLASSROOM ~~ k~ ~v~noN y► wry. s~+r urns 

SPACES ~ ~"~°` ~~~ 
* ~~r+ Erns s~na+ 

* t~.e.~nD00oo orr 
a+~row~w 

~ t ~~ n,,, ~~~ ~aaubre~dannc 
~,n ;i  ~ antNe In pctbn esww 

~#,,~„ ~~~~ Il! ̀ !fl ~ . -r 
i "- s3c.}y 'T WALL DUtEC710tlS 

{INTERNAL 8 EXTERNAL) 

~ * ~ I ENTRY 

-* ^ ~̀ t ~si~~ 

Y 

'~ ~ ̀1'11, l~ s- :.* 1 ~~ ~ ti ~ ~ ~ ~. 

' ~`~~~* ~,_ SEPARATESERYICE! 
DEUVERY ENTMNCE 

HOW ARE SAFETY & SECURITY REFLECTED IN THE FLOOR PLAN? 

iat~ty {8tnt~plof tMt promoto ~Atary locus on 
how poopl~ teal within a ~p~ceN 
o Mhkk~mhw spao~e — StuCents wno fae~ Mh 

more attached to their school physically amf 
emotbgaly have gLidB of ownerahia This 
supports a strong school culture arM sensg, 
of safety Dv }asterina socfel end BmOtlonai 

o T1►oupMfiil Orym~hsdon fnciudes seoa-
ratlon betwQen ~u4~ic-use a~_atassr~m 

eaiv-to-naYhtate organlzeUon 
patterns, and to understand 
where one Is with n the ullding. ThA sprewl-
Ingnature of our eurrent GEMS inhibits this 
understanding end can lead to confusion 
during an amer~ncy. 

o YlslbfUty uM Tnntpamnny into learning 
spaces g(ve students a better undentanOlng 
of how tAe~re connected. F~tminatlna tsar of 
She unknown womotes a seise of satety. 

o Gatn~ctlan to tht QutdOMt —Cape EUz-
abath has a beauttfut campus, but many of 
our Curtest learning spaces {ack a vlsue~ 
connaCtbn or access to neturel gghL Stud-
fes show davl(t spaces and conneGtbns 
o I 1 

o t w I i . T t connection helps 
students and teac aes feet more relaxed and 
safer• 

iaou►hy tPhyAcel ~tr~i~ylo~ to m~ka • 
bu0d np moro woun)s 

Cl~tr Ma1n Potr~t of Errcry with Seau~e 
HMry lhstlbWs and 1ldmin Owrsipht 
In ati directbns (interbr and ezle[ior). 
The in 
from the main enhairce. po ng securtty 
concerns. 
?Y~uupanraY and VlstbHity cantom-
promise asense of safey ~n emergency 
slwatf~ns. Controls such as widow cov-
eringsand carefugy planned placement of 
transparency wNhfn a space can balance 
h ed F r o a nvl t t t 

t rat secure. 
= Anaa of D~masatlon frtside rooms and 

he Iways US~ryO (Iqg,~ COIPf and other 
methods alp students, teachers aril 
staff know where they can stand to be 
g~ o sioht of oolentiel InWders. 

Lay~n of Acaga — orgaMzauon of 
spaces and suecessive rings of hardened 
boundaries wfthM a butitling can sbw 
an Intruder, orovldina more itma fqr first 
resvondars to attive. 

A Cpttrol M~chanbms such as key esrd 
access can 4[mit and track who is io each 
soave• 

HOW ARE SAFETY 6 SECURITY REFLECTED ON THE SITEt 

o Vidpp~y In etl d[netloM from botA CEMS 
and PCES main entrlesladminislraUon for 
total site oversight 

c SApe►atlOn Of Parent i Bus imp-of(Ares~ 
o Pedssuitn uM Bicyda Access Imprwament~ 

~ MS buliding 
VNdd~ Acows around entke new 

o Separate Dslfwry Enbmca iw venQors (no 
longer must travel down student eanida? 

o Move sehool tutthsr away horn Scott Dysr Rd. 
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Cape Courier 
PO Box 2248 
South Pa~tland ME U4116 

Cape Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

IN~QICE 

DATE ~avzo2a 
lNVOiCE 73376 

PAYMENT DUE DATE: ^` 10/2/202 
Please return top parlio~ with your payment 

ISSUE DESCRIPTION 

10!212024 Color Advettssing 4x15 
10!2/2024 10% Non Profit Discount 

i 

i 

To contact our adverkising manager, email advertising@capeoourier,com 

invoice Date tnvotce # 

14J2/2024 73378 

AMOUNT 

- -- - ~~" - 1,128.00 
f -112.80 
r 

T~TpL ~ $1 y0~ 5.2~ 

PaymentslCredits so oU 

Balance Due ~~.0,5.~0 

~ues6ons about your invoice can be emailed to: billing@capecourier.com, 
Yo pay by credit card, go to www.capecourfer.com end use the "Make a Payment" link, 

~~ C~iYJ? —' . ~~ ETH-44



THE "MIDDLE GROUND" 3 REASONS WHY 

0 
__ _ __ 

MEETS OUR EDUCATIONAL NEEDS 
NOW AND LOOKING TO THE FUTURE 

NEW MIDDLE SCHOOL 
(Average .age of Budding = 64 Yrs Ord the oldest o~ all our schpois! 

Gofiorehenslve Aooroaeh to Safety ~ Securitfr to a ow kids tv 
8 focus on learning, inGuding: 

Addresses sprawling layout Site c rcutation S~xl 
Implements layers of security oversight improvements 

Public{after-hours separaCtan SCt~~E dOOr BCCess 

Wayfinding mechanisms Aid mwe... 

Pbxlple 21tt Century Clas~room9 to support modem [each ,~: B 
~,t,~ leazning prectices and flexib~7ity to accommotlate future evoluiion 

1 of teaching & seaming practices 

Classroom & Performance Spaces to Su~cort Robust 
n Performing Arts Oroarammins~ lover 60% of students partic~ate 

in Bantl program) 

Aanroarfste Swfce to Serve SD4slal Edueatlon Proasmmina 
Special Education programrtgng has changed dramatical y since 
the school was originally buAt. A new school aDows us to consUuct 
spaces that can meet the needs o(ail stude+its. 

HeaNhv Building Features that positively impact student learning, 
incluQing: 

Modern mechanical systems Natural (ght 
Appropriate nurse oftke ;pace Intloor air qua fly 

HIGH SCHOOL REPAIRSJRENOVATION 
leverage Age rf eta ', = Sa rears Old) 

Addresses Reoalro Mal aze most ~eneficlal ro address as part of 
\~ a large eonsVuction protect, nciuding: 
~~ Acoustical(sound transfer Roo( replacement 

between classrooms MethEnicaf replacement 
ADA compliance m restrooms q~ciatad abatement 

ELEMENTARY SCHOOL REPAIRS/RENOVATION 
+ct-FFa~P q.,a ~ ~rju~q = 54 Years OIc7f 

Addresses Seeurtiv. Reealn. t iienovatlon, including 
n Secure entry 6 admtn STEAM program additan 
0 ~ addition, 8 other safety Renovated Nurse B 

upgrades Conference 
`y New mechanical addition Classrooms;corridor 

8 other HVAC ~eptacement finish replacement 

MEETING ALL OUR EDUCATIONAL NEEDS WITH 
0%DISRUPTION TO STUDENTS 

Coostruttk ̂  of a New Middle Sc*e~1 means aWdertia wpi not 
experience teaming dls~uoNon due to conatruction-

Stu eta wql hat have to be moved to aortaWef of bussed 
out of Caoe dunng constructron. 
Ssves Iu~ estlma[ad S3M that would bs requited ds p2rl Of a 
renovation/addition priyect for temporary teaming space 
Stude►tta remain In exiaUnG MS while new MS is constructed. 
ES and HS work is achieved over wmmar snA school breaks. ~.

FISCALLY RESPONSIBLE 
IT WILL NEVER BE MORE 
AFFORDABLE THAN IT IS 
TODAY 
Tne rr,aster plan for pur schoo~s ~s eventua 
rep a.ement of all schods The Middle 
Grwnd' is the first step in Imalementl~m 
th18 Plin. 

DMavinathls ofan only b~comaa moro 
e~mensWe and cads to more piecemeal 
renovations erW repairs that wm inevitab y 
have to be replaced. 

Nzw consVuction avoids the risksaseaciat-
ed WNh renovation where unfOrseen condi 
ti*:n.; ~n drain money Irom the budget 

Pate-:work oT mechanical systems, bu Wng 
\y ::~~des, halhvays. and load-bearing walls make 
/` rnnovaUng CEMS prohibitively expensHe. 

New ConalruNion fs a better use of funds. 

Thr new CEMS .md addluons to PCES w -
bNna mechanfGal systQms indoarc. extend- 
fns the qle of those svatems, making the 
best use of taxpayer dollars. 

We can continue to address prioritized repays 
within tAe eurrentlsr established ~iP, 
Rcoelrs. and Mah~ten~nce achoof 6udaet. 
with only a 2% inflation factor for These 
budget lines. 

UPCOMING THE "MIDDLE GROUND" SCHOOL DESIGN FORUM 
~w~~~k12 m~.uf/pAgelDUL~ngproJect 

EVENTS OCTOBER 8, 6:30 PM AT TOWN HALL ~~ • LEARN 
FINAL SCHOOL TOUR ' M4RE 
OCTOBER 29 6 PM MEET IN FRONT OF C6MS 0 ~ ~~, 
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Harr~irnan 
46 Harriman Drive 
Auburn, ME 04210 

207.784.5100 telephone 
INVOICE 

Chrrslopher record Jufy 31.2024 
Cape Elizabeth School Department Project No: 23250 
3A5 Ocean House Road Invoice No= 2407110 
Cape Elizabeth, ME Q4107 

Project 23250 
~'rofesslon~l Services from July 

Cape E►izabeth School System Program Pian 
1. 2~ 4 to Juty 31.2424 

Phase 00 Base Fees - Pre-Design 
Fee 

Percent Previous Fee Current Fee 
Billing Phase Fee Complete Earned Bitting B~Iling 

Space Allocation 15,000.00 100.04 15,000.00 15,D00.Q0 0.00 
Educational Visioning 25,000.00 100.00 25,000.00 25,000.00 0.00 
Building Design 80,000.00 100.04 80,000.00 80,004.00 0.00 
Site Development 50,000.00 100.00 50,000.0d 50,000.00 0.00 
Concept Design 70,000.00 100.00 70,000.00 70,000.00 0.00 
Community 25,000.00 100.00 25.000.00 25,000.00 0.00 

Total Fee 265,000.00 265,000.00 265,000.00 0.00 

7otaf Fee 0.00 

Total this Phase 0.00 

Phase 00A Additional Fees - Pre-Design 
Fee 

Percent Previous Fee Current Fee 
Billing Phase Fee Complete Earned Billing BlNine 

Confirmation of Existing 25,000.0Q 100.00 25,000.00 25,000.00 0.00 
Information 
Geotechnical 30,0D0.Q0 50.00 15,000.00 15,000.00 0.00 
Engineering 
Hazardous Material 80,000.00 30.00 18,000.00 15,000.00 3,000.06 
Impact Survey 

Total Fee 115,000.00 58,000.00 55,000.00 3,000,0 

Total Fee 3,000.00 

Total this Phase $3,000.00 

Phase ZEXP Expenses 
Reimbursable Expenses 

Rmb Travel 
6/3/2024 Sawin, Lisa Meeting • Mileage 8 ~7 
6/11/2024 Sawin, Lisa Meeting - Mileage 8 17 

ETH-46



Project 23250 Cape Elizabeth Schoal System Program Pla Invoece 2407110 

6/11/202A Waugh, Emilie Meeting - Mileage 7.03 
6/11/2024 Waugh, Emilie Meeting • Mileage 7.03 
6!1112024 Waugh, Emilie Meeting - Mileage 7.03 
6/17/2024 Sawin, Lisa Meeting - Mileage 8.17 
6/24/2024 Sawin, Lisa Meeting - Mileage 8.17 
711/2024 Sawin, Lisa Meeting - Mileage 8.19 

Total Reimbursables 1.1 times 61.96 68.16 

Bitifng Limits 

Total Billings 
Limit 
Remaining 

Outstanding invoices 

Number Date 
2405065 6112/2024 
2A06040 6/30/2024 
Total 

Current Prior To-Date 
68.16 483.89 552.05 

~ ,000.oa 
447.95 

Balance 
5s,s88.7s 
18,796.40 

75,485.16 

Total this Phase 

Total this Invoice 

TERMS: Net 30 daysl.5°!o Interest (t8% Annually) wlil be charged on accounts over 30 days past due. 

PAYMENT APPROVAL 
FINANCE DIRECTOR 

AMOUNT $,~~~ Lo~ ~~ ~p 

Actourv~~[~~~57— 8~.~014 

DATE 

SIGNED 

$68.16 

$3,068.16 

Page 2 
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arriman 
46 Harr#rnan Driva 
Auburn, ME 84210 

207.784.5100 telephone 
INVOICE 

Christopher Record June 30, 2424 
Cape Elizabeth School pepanment Project No: 23250 
345 Ocean House Read knvoice Na: 24b60A0 
Gape Elizabeth, ME 0Ai07 

Project 2325Q Cape Elizabeth School System Program Plan 
Professions! Servfceg from June i. 202d to June 30.2024 

Phase 00 Base Fees • Pre•Design 
Fee 

Percent Previous Fee Current Fee 
Billing Phase Fee Complete Earned Billing Billing 

Space Allocation 15,000.00 100.00 15.000.00 15,000.00 0.~0 
Educational ~sloning 25,000.00 100.00 25,000.00 25,000.00 0.00 
Building DesEgn 80,000.00 100.00 8d,00d.00 72,000.00 8,000.00 
Site peveiopment 50,000.00 100.00 50,000.00 47,500.40 2,500,00 
Concept Qesign 70,000.00 100.00 70,000.00 63,000.00 7,400.40 
Community 25,000.00 100.00 25,000.00 23,750.00 1,250.00 

Total Fee 265,000.00 265,000.00 246,250.00 18,750.00 

Total fee 1$,750.00 

Total this Phase 518,750.00 

Phase Q0A Additional fees - Pre•Design 
Fee 

PBrcent Previous Fee Current Fee 
811Nng Phase Fee Complete Eerned Billing 8flling 

Confirmation of Existing 25,000.00 10D.00 25,000.00 25,000.00 0.Q0 
Information 
Geotechnical 30,000.00 50.00 ?5,000.00 15,000.00 0.00 
Engineering 
Hazardous Material 60,000.00 25.00 15,000.00 15,000.00 0.00 
Impact Survey 

Total Fee 115,000.00 55,000.00 55,000.00 4.00 

Total Fee 0.00 

Total this Phase 0,Q0 

Phase ZEXP Expenses 
Reimbursable Expenses 

Rmb Travel 
5/1/2024 Waugh, Emilie Site Visit - Mileage 7.03 
5!2!2024 Waugh, Emilie Site Visit - Mileage 7.03 

ETH-48



Project 23250 Cepe Elizabeth School System Program Pla Invace 240&040 

5/9J2U24 Waugh, Emilie Site Visit - Mileage 7.03 
5l14t2024 Waugh, Emilie Siie VisEt ~ Mileage 7.03 
5l21/202d Waugh, Emilie Site Visit - Mileage 7.03 
5/2812024 Waugh, Emilie Siie Visit - Mileage 7.03 

Total Refmbursables 1.1 times 42.18 46.4Q 

Billing Limits Current Prior To-Rats 

Total fillings 4fi.40 437.49 483.89 
Limit 1,000.00 
Remaining 516.14 

Total this Phase $46.40 

Total this Invoice $18,796.40 

Outstanding Invoices 

Number Oete Balance 
2405065 6/12/2024 56,688.76 
Total 56,688.76 

TERMS: Net 30 Daysl .5~o Interest (18°k Annually) will be charged on accounts over 30 days past due. 

PAYMENT APPROVAL 

FINANCE DIRECTOR 

AMounnr s _.~ ~~ ̀ -1 0 

*ATE 

SIGNI 

Pege 2 
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Harriman 
48 Harriman Drlve 
Auburn, ME 04210 

2b7.784.5100 telephone 
INVOICE 

Christopher ~tecord June t2, 202d 
Cape Elizabeth School Department Project Mo: 23250 
345 Ocean House Roed Invoice No 2A05065 
Cape Elizabeth, ME 04107 

Protect 23250 Cape Elizabeth School System Program Plan 
pro(essiona! Service from Mav ~. 202A to M{~y,31. 2024 

Phase 00 Base Fees - Pre-0esign 
Fee 

Percent Previous Fse Current Fee 
Bitting Phaso Fee Complete Earned BlUfng BiHing 

Space Aifocaiion 15,000.00 104.00 15,000.00 15,000.00 0.00 
Educationallllsioning 25,000.00 100.00 25,000.00 25,000.00 0.00 
Building design 80,000.00 90.E 72,000.00 56, 0.00 16,000.00 
Site Development 50,800.40 95.00 47,500.00 41,000.00 6,500.00 
Concept Design 70.000.00 90,00 63,000.fl0 49,000.00 14,000.00 
Community 25,000.00 95.00 23,750.00 18,750.04 5,000.00 

Total Fee 265,000.00 246,250.00 204,750.Q0 41,500.00 

Total Fee 41,500.00 

Total this Phase 541,500.00 

Phase 00A Additional Fees • Pre-Des~gn 
Fee 

Percent P~evlous Fee Current Fee 
Billing Phase fee Complete Ea►ned Billing Billing 

Contsrmation of Existing 25,000.00 tQ0.40 25,000.00 25,000.00 0.40 
Information 
Geotechnical 3U,000.00 50.00 15,000.00 18,000.00 0.00 
Engineering 
Hazardous Material 60,000.00 25.00 15,004.00 0,00 75,000.00 
Impact Survey 

Total Fee 115,000.00 55,000.00 40,000.00 15,000.00 

Total Fee 15,000.00 

Total this Phase $15,000.00 

Phase ZEXP Expenses 
Reimbursable Expenses 

Rmb Travel 
1131202 Waugh, Em~lle Meeting - Mileage 7.03 
1/4/2024 Waugh, Emilie Meeting - Mileage 7.03 
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Project 23250 Cape Eki2abeth School System Program Pia Invoice 2405065 

1!4/2024 Waugh, Emilie Meeting - Mileage 7.03 
11i 112024 Waugh, Emilie Meeti~ • Mlleege 7.03 
1/18/202A Waugh, Emilie Meeting - Mileage 7.03 
2/112024 Waugh, EmiMie Meeting - Mileage 7.03 
21$!2024 Waugh, Emilfe Meeting - Mileage 7.03 
2/8!2024 Waugh, Emilie Meetsng - Mileage 7.03 
2/15/2024 Waugh, Emilie Meeting - Mileage 7.03 
2/15/2024 Waugh, Emilie Meeting - To Express Capy 1.47 
2115!2024 Waugh, Emilie Meeting - Mileage 7.03 
2/2912Q24 Waugh, Emilie Meeting - Mileage 7.03 
3!7/2024 Waugh, Emilie Meeting • Mile8g8 7.03 
3!7!2024 Waugh, ~mi{ie Meeting - Mileage 7.Q3 
3/8/2024 Waugh, Emilie Meeting - Mileage 7.50 
3/11/2024 Waugh, Emilie Meeting - Mileage 7.50 
3113!2024 Waugh, Emllle Meeting - Mileage 7.50 
3114!2424 Waugh, Emilie Meeting - Mileage 7.03 
3l2i12024 Waugh, Emilie Meeting - Mileage 7.03 
312812024 Waugh, Emilie Meeting - Mileage 7.03 
3/28/2024 Waugh, Emifie Meeting - Milesge 7.03 
4/4/2024 Waugh, Emilie Meeting - Mileage 7,03 
4/10/2024 Waugh, Emilie Meeting - Mileage 7.03 
4!22/2024 Waugh, Emilie Meeting - Mileage 7.Q3 
4/25/2024 Waugh, Emilie Meeting - Mile&ge 7.03 

Total Rafmbursables 1.1 times 171.60 188.76 

Billing Limiis Current Prior To-Date 

1'oial Billings 188.76 248.73 437.49 
Limit 1,000.00 
aemafning 562.51 

Total this Phase $188.76 

Total this Invoice 556,688.76 

Outstanding Invoices 

Number Date Balance 
2AQ3046 3131/2024 46,750.00 
2403167 4130/2024 15,000.00 
Total 61,750.00 

TERMS: Net 30 Daysl.59'o Interest (18~'o Annual{y) will be charged on accounts aver 30 days past due. 

PAYMENT APpaOVAI 

FINANCE OiREC~OR 

AMOUNT S....-,~.~~ 
g'"'"am'----^~'~"' 

ACtAt1N~ 

DATE .,,...~ 

s,~o (~c~....~" 

Page 2 
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~r~~ ~~ 
46 Harriman Drive 
Auburn. ME 04210 

207,784.5100 ielephona 
IMVOfCE 

Christopher Record 
Cape Elizabeth Schooa Department 
345 Ocean house Roac 
Cape ~tizanet~ IJtE 0G1d7 

This invoice has been approved by 
Turner & Townsend Heery and is 
recommended for payment. 
Date reviewed: 1 ~/18I2024 
Reviewed by: Brian Hromad~a 
Amount approved: $810.95 

September 30, 2024 
Protect No 2325Cr 
Invoice f~'o 2~~7337 

Protect 2 250 Cape Elizabeth School System Program P an 

Professional Services from September i. 2024 (g September 30. 2024 

Phase 00 Base Fees - Pre-Design 
Fee 

Peroent Previous Fee Curreni Fee 
Billing Phsse Fee Complete Earned B~Iiing Billing 

Spare Al~ocaiion 15.000 00 100.00 15,000 00 15,D00.00 Q.00 
Educational Visro,iing 25.00 00 100 0Q 25,000 00 25,00Q 00 0.00 
building Desion $0.0 0 00 100,D0 8Q,000.00 80,006.00 0.00 
Site Development 50,000 00 100.00 S0,fl00.00 50,000.00 0.00 
Concept Design 70,000 00 100.00 ~o,~oo.o0 7D,000.00 0A0 
Commu~ily 25,000 0Q 100.00 25,600.Q0 25 000.00 0.00 

Total Fee 265,000 00 265,600 00 265,000.00 DAD 

Tatai Fee 0.00 

Total this Phass 0.00 

Phase 00A Additional Fees - F're-design 
Fee 

Percent Previous Fee Current Fee 
Blilfng Phase Fee Compete Earned Blll(ng Biilfng 

Coat rrna~ion of Ex;sting 25,000.D~ 106.00 25,000 00 25 Q00.00 D 60 
!n`orria~ion 
Geotecr;r,ica! 30,Q00.00 50 OD 15,000 00 ' 5 000.00 ~ Od 
Engineering 
Haz2rdous ~~~ateriai -6A;998r86 30.00 18,400 00 18.000.00 0 00 
~mpa~t sU~tiey minus $363 far reimbursable overage. Ah~3~ :available $59,637 

Total Fee 3; 5,000.fl0 58,400 00 58 fl(10.~0 D 00 

Total Fse 0.00 

Total this Phase 0.~0 

Phase ZEXP expenses 
R~imbursabie Erpenses 

RmG Trave 
71;~2D24 Waugh E,•n.iie Melling - Mileage 14.06 
7129'?tJ2~+ YVaugh. Em tie Meeting - M.#eage 7.04 
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Project 23250 Cape Elizabeth School System Program Pia Invoice 2407337 

9612024 Waugh, Emilie Deliver Flyers To Owner - 7.04 
Mileage 

Total Relrtlburgables 1.1 times 28.14 30.95 

Unit Billing up to $500 per contract - Total to date $583 
Color Owgs 

8/1912024 Boards For Printing 120.0 s( Dwgs @ 4 00 480.00 
Faamcore 

9119!2024 Boards For Printing 300.00 
Total Uniis 780.00 780.Q0 

Total this Plisse 5810.95 

Total this Invoice 5610.95 
up to $500 per contract - Total to date $780 

TERMS: Net 30 Daysl.Sho interest (18°k Annually) will be charged on accounts over 30 days past due. 

$381 k max. per contract 
Total to date: $324,363 

PAYMENT APQROVAI 

FINANCE DIRECTOR 

Q~ri ,~5 
AMOUNT S _.J~.~----- -

ncoou~ 

a►~ 21 2 

SiGNEO 

y~ 3~~ 

Page 2 
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Minuteman 
Press 
WE DESIGN, PAINT & PROMOTE...yOU! 

~ ~~ Cape Elizabeth Schools 
Marcia Weeks 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

Minuteman Press 
875 Broadway 

5oulh Portland, ME 04106 

(P) 207-798-5767 
(F) 207-799.3360 

Invoice Number 17158 
INVa10E Invoice Date 91912024 

Phone: 207-799-7217 
Mobile Phone' 207-748-1810 
Email: mweeks(c~capeelizabethschoois.org 

$~~~ Gape Elizabeth Schools 
Marcia Weeks 
320 Ocean Hausa Road 
Cape Elizabeth, ME 04107 

Phone:207-789-2217 
Mobile Rhone: 207-749-161Q 
Email: mweeks~capeelizabethschools.org 

DID YOtJ KNOW VOU CAN DD DIRECT MAIL FOR 14S LITTLE AS 3.ZS CENTS 
A HOME4 

f' 60 Color 24 x 36 corrugated plasticsigns---Single sided---10 of each--6 dliferent design 
--•afuller~capeelizabethschools.org {Job 38544) 

InvoEce Subtotal: 
lmrosce Total: 

Balance Due: 

5819.00 

$819.00 
$819.00 

$819.04 

Salesperson: Eric Bennett 
Terms: 50°6 Deposit, COD 2.0000% Er►t~es~~gr msMth o►1~ ttdtrl~ +nvi~~4,. 
Please pay from th'ss invoice. No statem~ts wUl be sent. 
Thank you for your order! We appreaate your business 
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SATISFIED 

WHY THE "MIDDLE GR4UHD" SCHOOL DESI~iN 
MATTERS Y0 STUDENTS, TEACHERS, FAMILIES... 
& HOPEFULLY YOU T40 

In a recent survey, we asked Cape Elizabeth Middle School students, 
teachers, and parents/ uardians about their 
Sat~staction with the ~?ualfiy and Comfort of the Middle School. 
Key Takeaways from Current Condition of CEMS: 

• The top driver of student dissatisfaction 
• is significantly driving down teacher satisfaction 

ONLY STUDENT RESPONSE 
"The building ie fal~ng down end some spots are unsa e." 

Student 

"The overall care of the school--it's falling apart and needs 
to be fixed. lust for an example. when it rains, it leaks 
everywhere" — Student 

"I don't really like this school to be honest. It seems 
e ~o lc . Some of the buUd~ngs were 

ma a in the 1930s." — Student 

TEACHER RESPONSE 
"The cuneM design of GEMS hinders teaohers' ability to 
offer programming andptovide a safe environment to 
students on a dail basis. We ere constantly jumping 
through 1ogtattcal u s for everts, collaboratfon~, and 
daily teaching - It is Italyd ~ain~i9 We wank so herd to 
make the best of what were; but we spend so much 
time. effort drying to fh our programm(ng iMo a building 
that is ~j~y not built for it. We've feaahed the breaking 
point where our facilities are ~getively~paotina 
students' educat{on an a daily basis." N 7ea~ier 

ONLY 

ONLY 

SATISFIED 

PARENTIGUARDIAN RESPONSE 
"The building itself is grace ul and f~j(Qg~~. It does 
a disservice to the children and everyone who works in it." 
-p~nM/Awrdinn 

"Build a sew schoai that would be mucfi more responsive to 
teaching and learning in today's wa~ld and not Ilmit 
educational methods. and that would meet federal guideline 
standards for both regular and 8peaial education " 
-P~rant/guardian 

SATISFIED ~~ ~ahool build{nga are in bad shape and it ~Qects my, 
ohltd's learning. The cafeteria does not allow enough time 
to eat and is over crowded. And I'm nervous about the 
secu~i~.' 
-Pmn Guar~n 

~. ~ LEARN MORE: www.cape.k12.me.us 
O Email CESBtc~capeelizabethschools.org with additional questions! 
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PLEASE ATTEND THE PUBLIC HEARING ON 7j29 
"THE MIDDLE GROUND" SCHOOL DESIGN CONCEPT 

JULY 1 
SCNOOLBOARD 

MEETING 
The Board voted 

unanimousry to support 
the S89.9M'W~iddle 

i Ground Concept' and 
recommended that Town 

CouncO send it to a 
November Referendum. 

~u~Y s 
TOWN COUNCIL MEETING 

Council voted unanimously to send the 
S89.9M'Mlddie Ground Concept' io 

Public Nearing, with an amendment to 
discuss future use of the 1934 building. 

A S42M optEon, proposed by the Town 
Council Chair, was supponetl by a 4-3 

vote to go to Public Hearing as weq. This 
proposal had not been voted on by the 
SchoN Board and would address only 

fac~ity repairs and security renovations. ; 
................................................ 

nucusr~Z 
rowN couHci~ 

JULY 28 MEETING 

PUBi1C HEARING bounce votes on VOTE 
bond Wnguage fw 

Attond the Public Hearing o~ the November 5 
the $89.9M'Middle Ground tteterend~m. NOVEMBERS 
Concept' and discussion of ~~RENDUM future use of the 1934 building, i 

and the 342M repairs optron The public votes on 
proposed by the Council Char the proposed conCegL i 
.......................................................................................1 

WHAT QUESTIONS ARE WE HEARING IN THE COMMUNITY? 
WHAM 1S IN THE 6OND? 
The bond InGudes up to 389.9M to address educational 
and taciiily needs at aU tluee schools as touows. 

~> Ta construct and equip a new middle school, 
> To renovate, repair, and expand Pond CovB Ele-

mentary School; and 
To repair Cape Elizabeth High Schoa! 

As well as additionaV expenditures of up to $1,825,000 
in the form of pledges, gifts, greets a~ other 
donations to pay for a solar array on the roof of the 
new middle school. 

WHAT WILL HAPPEN TO THE 1934 
BUILDING? 

Conceptual design for en alternative use of the 
1934 building does not tall within the scope of work, 
for the school design te8m. 
The use of the budding is si~tl being deterrtunetl ~,
The bond addresses removing the MS additions 
that are connected to the 1934 building and male 
ing the 1934 building weather-tight 

> The plan apows for future parking at the 1934 build-
ing fa a variety o[ potential uses. 

> Cost wAI wary based on determined use, however, 
the Owners Project Manager (GPM) has provided 
a Rough Order of Magnitude Estimate of $4.8M for 
reuse of the 1934 building for continuous, but sap 
crate, use as a municipal building. Cost inck~es 
new standalone utility sere ces. new HVAC, electri-
cal systems, reconfiguration, and fresh paint. This 
cost is not included in the 589.9M. 

FIS OZ~EAR ~ ~INCREA~%PER YEAR 

Tax Increases Due to the No Additional Tax increases 
Bond 2029/2030 and Afier Oue to the Bond 

Calculations completed by Joseph Cuetara,~ 
Moors & tabor, lnc. 
AsaumpUons for tax rate proJectkons: 

Percentages rounded to the nearest tenth value 
3.75% interest rate (current market rate) 
.5%projected annual increase in town assessed 
valuation 
ToSai pro}act cost of $89,900,400 

WHAT HAPPENS TO REPAIR ITEMS NOT INCLUDED IN 
THE'MIDDLE GROUND CONCEPT'? WE HAVE A PLANT 

~ ••• • 
• •~ 

$9,251,884 in Repairs Items Over 8 Years 
In this yeark budget we have S1.3M allocated for G"P, Repairs antl Maintenance. 

This same mount will be budgeted every year going forward with a 2% 
infla8onary factor. The plan utilizes S1.1M to address the S9.2M In repairs over 

S years. This leaves a rema Wing $200,000 fn the yearly budget for Repak & 
Maintenance Contir►gency Items. This is why kY budget neutral. 

CIP MAINTENANCE & REPAIRS 
5700,000 in Current 2024-25 Budget E600,000 in Glirtent 202A-25 Budget 

KEY TAKE AWAY: THIS WILL WORK WITHIN OUR BUDGET!. 
CESD can complete all CIPlMaintenance/Repair Items in 8 years, utilizing 
our school budget, with only a 2`n inflation factor for these budget Ifnes. 

.•s• • 

68,251,884 

2025 ~ 51,100,000 58,151,694 
2026 $1,122,000 $7,029,694 

2027 $1,144,440 $5,£385,254 

2028 51,167,329 34,717,925 

2028 S1,190,675 53,527,250 
2030 $1,214,4H9 $2,312,761 

2031 St,238,779 $1,073,982 

2032 51,263,554 ~~ i ~_ S(189,572) 

COMMUNITY-DEVELOPED DESIGN STATEMENT: 
A secure and nurturing community hub that fosters a joy of fesming and 
coliaboratfon by supporting students' discovery of their full potential " 

NEW MIDDLE SCHOOL 
PREt IMINARY RENDERING i'M~DpLE GROUND CQNCEPT') 

096 STUDENT DISRUPTION GUE TO CONSTRUCTION 

Q p LEARN MORE: www.cape.k12.me.us 
~~ Rater to the Juiy 1, 2024 School Board Presentation by Harriman fa 

• other questions and responses we have heard and addressed. 

❑~ EmaUCES&~caaeelizabefhschoois.ors~ wkh additional questions! 
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HOW DOES "THE MIDDLE GROUND" CONCEPT 
ADDRESS THE BARRIERS TD EDUCATION? 

,_.. 

~~~ 

-" 8 
~..R

SAFETY 8c SECURITY INADEQUATE VENtCULAR OUTDATED CLASSROOMS, PC6S/GEMS SPRAWLING 
CONCERNS b PEDESTRIAN LIMITING EDUCATIONAL LAYOUT & LONG 

New MS takes a holistic SITE CIRCULATION METHODS TRAVEL DISTANCES 
approach to sa(ecv & security, 
cxov~ding layers of securitY 

Vehicular andpe tlestrian New MS rlgllt-sizes Classrooms The new MS allows us to 
including secure entr~ with concerns on tfie existing site 

have been 
and integrates flexibUity to 

the to 
addre~s the sprawling layout at 

tfuee sight Ilnes in all direr ons, the 
ability to se crate and 

addressed w+th 
rote bus and c r drop oHs. 

~vyegcs, 

allow school evolve as 
education evolves. 

one o(the schools while 
pIanninq for future i~wes~ments 

public 
private spa~es, wa~nding and elim~ation of 

cut ihroughs across pedestrian The MS irategrates team areas 
in our elementary schnot to 
adOress these concerns. practices, and more. areas ~ cation 

~n[egral to MS 
ES additan provides a 
secure entry wtth ad1scent The elementary school 
administration with sight Gees in 
an directions. 

renovations and additiau wdl 
provide u~datetl ed rational 
spaces a d a STEM STEAM Barriers outside to revent P 

vehicles from tNiving into the space adjacent to the library. 
entrance and pedesTrian areas. 

- 
~ ~ ~ ~, 

4F 
s 

INEFFECTIVE OVER51OHT M1RSE'S OFFICE DEFICIENCY 4F COMPLICATIONS FROM 
FROM MAIN OFFICES LIMITATIONS NATURAL LIGHT SHARED CAFETERIA 

The new MS and the new ES The ES nurse oNice is relocated The new MS allows us to With the eonstruction of the 
Admin Addition provide secure to have direct outdoor access, iotagrate the usage of natural new M5, the existing cateter{a 
entries with adjAcent admin natural light, and right sized GghCand views throughout the w~~ be used solely by the ES. 
offkes with cplear sight lin~8es fa space. school, which studies show 

both ar andbus dropnoff.na The new MS has a nurse oH'~ce 
improves educafionel outcomes. 

that is odequately size, with New additions at the ES 
direct outdoor access,,natural 
Itght antl is Inte grated into the 
administrative o~itices at the 

~tegrate natural RghS and views 
to the outside. 

main entry. 

Vr~ 

INADEQUATE STORAGE NEED FOR TECHNOLOt~Y OUTDATED & INEFFICIEMT INADEQUATE PERFORMNNG 
FACILIT~S UPGRADES MECHANICAL SYSTEMS ARTS SPACES 

-• New MS prrnides shared 
building 

Waking with the Technology Th e new MS will include new - The new MS will have a stage 
storage as well as Director for the Ofstrict, the e~cfent mechanical systems. and music band dassroams 

adequate classroom storage. 

New ES Admin 

new MS and ES will be outfitted 
with the latest techrrology By integrating them into the 

bullding tan their 

that meet the speaBcattons 
requested by the Music~Band 

add~ion 
pfovldes adequate admin , 

and infrastructure to support 
education. 

we eMend 
useful r}e rather than hev~g 

staff, including a stage arge 
enough to twfd the S00+ person 

end district special education them on the roof, as they are in school 6arM. 
storage. the existing school. 

Crikical mechanical s stem Y 
' The stage, when open to the 

Gymnas7um will be able to h8ve 
repairs/ replacements at the 
elementary and high school are 

over 510 spectators in chairs, 
plus an additiona1300 bleacher 

also being addressed as part of 
this project. 

seats—nes~ly double the 
number ofsp ecWtors we could 
accommod83e in the Option B 
mWtipurpose space. 

0 ❑~ 

;~~ LEARNMORE:www.cape.k12.me.us 
Q ~ Email CESB(~capeelizabethschools.orq with additional questions! 
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"THE MIDDLE GROUND" DESIGN CONCEPT 
A compromise that meets educatlona! needs and financial parameters 

PRELIMINARY RENDERING 
ELEMENTARY SCHOOL SECURE ENTRY & ADM1N AQDITION 

ADNpN 
MECHIINiCAI AOOfTION 

ADD{TIgN ':~~~~cnoN~ NEW SECURE 
fRONTEMTRY 

t~~ ~ w~ 
~ 1 ~,.. 

SIGHT UNE$ IN ALl DIRECTIONS 

Q96 STUDENT DISRiJPTION: 
Students will not experience teaming 

=~ ₹-- ~ . disruption due to construction. Students 
x `~~ wiU ►amain in the existing MS whilethe new 
F S MS is constructed after MS students move ,O ~ over to the n¢w sc~oW, the existing M&will 

be demolished; ES & HS wak is achieved 
over summer & school breaks; no student 
relocation cost is required. 

ELEMENTARY $ MIDDLE SCHOOL SCOPE: 
EDUCATIONAL NEEDS ADDRESSED: 

~ Rater to the .hme 24, 2024 Community Forum 
materials for detaU about how the design addresses 
the IdenWted Barriers to Education 

SITE NEEDS AUGRESSED~ 
~- Addresses vehicular and pedestrian circulation 

Mantains current number of athletic fields and 
quanUry of green space 

ELEMENTARY SCHOQL NEEDS AOORESSED: 
i Addresses ES repaks that are most eftidently done as 

part of a large pr act (see fi124(24 Forum materials 
for detaU►, ind qig mechanical, new (boring in 

i dassrooms d hapways, new ceiHngsin classrooms, 
and paint to assize with wayfinding S identity 
New secure entry vestibule with administrative offices 
and adequatety sized nurse space with daylight 
Lobby renovations double as collaboration spaces 
STEM addition next to the Library 

MIDDLE SCHOOL HEEDS ADDRESSED: 
New MS: Demolition and abatemenk of edsting MS 
and construction of a new MS on current soccer field 
(field relocated on site). New MS'resets the clock" on 
1 of 3 schools; provides a comprehensive approaeh 
to safety and security; ~S an energy eNicient buAding 
that eomplEes with existing energy codes; includes 
a secure entry vestibule, a HS-sized gym with 300 
bleacher seats, cafetena, performing arts spaces that 
meet reqwired sizes, stage for 100+ band members, 
librarylSTEAM space, aid i~) two-story classroom 
wigs with right-slzed/ilexible educational spaces. 
Futl buildhig coolir~ included - VRF system provides 
electric healing andcooling; a backup heating system 
is provided in the event of power outages 

~- Roof is solar ready 
. Includes MS team neighborhoods with team 

collabo►ation and prasenta~on areas 
Plan includes areas for potential future classroom ~ 
performing arts addkbns 
Stage can open to both sides allowing varying sizes 
of audiences and mWtiple uses of spaces, with sound 
mitigation between spices 

HIGH SCHOOL SCOPE: 
~- Address HS repairs that are most bene('icial to address 

with large construction project (refer to 6124!24 
Community Forum materials for deta~) 

PRELIMINARY RENDERING 
NEW MIDDLE SCNOO! 

GYMNASIUM OUTDOOR KITCHEN & CLASSROOM TWO-STORY 
BLDG SERVICES TWO-STORY CLASSROOM WING 

STAGE CLASSROOM WING ~ 
~F~, __ ..~ 

_ ~ ..-.. 
~'~r

CAFETE$I~ STEAM _l

SECURE & (WITH SIGH S ~T MUSIC/BAND WELCOMING ENTRY LL DIRECTION ~~ 
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WHY IS A SCHOOL PROJECT NEEDED? 
BARRIERS TO EDUCATION IN OUR EXISTING SCH4~LS 

INr t~l 
a~ f 

~' 
t 

9 

SAFETY & SECURfTY INADEQUATE VEHICULAR OUTDATED CLASSROOMS, 
CONCERNS S PEDESTRIAN LIMiTIN~4 EDUCATIONAL 

Our schools do not currently SITE CIRCULATIQN METHODS 
meet modem safety and security The current she layoutpresents The size, age, and design of standards underscoring an setety an8 traffic chelienges, many classrooms do not support u~gent need for improvements ~h tnsutf~alent si ht Ines contem r~I teaching b learnin that integrate layers of security from the main o~ce to stylea~such as cogaboratwe gthroughout tfie buildings. monitor visitors a ectivaly. projece-based ~, hands-on leamtng. 

~, ~ 

PC~S/CEMS SPRAWLING INEFFECTIVE OVERSIGHT NURSE'S OFFICE 
lAYQUT ~C L~ FROM MAIN OfFICEB L{NNTATIONS 

TRAVEL DiS'6'ANCE8 The current PCES 8► CEM5 main The Nurse's Office fw~ tionality 
oNicea tack direct connection is hindered a lack o~ ~ivacy, Piecettteal expansions over 70 years ~ p 

have led tospravel that camp~cates to secure en vestibules inadequ ate exam rooms & 
resents si cant chalienges etas a absence of natural q ht navlg~tion diminishes collaboration, ~ p n9 ~ ~ 9 

and resul~ta in Ions of instructional ~ +►~~tar managementa~r►d- difficult ambulance access, and 
time due to long travel distances. ~mpromising school safety. distance from acme grades. 

u 

i ~' 6 v~ 

DEFICIENCX OF COMPLICATIONS FROM INADEQUATE STORAGE 
NATURAL. LIGHT SHARED CAFETERIA FACILITIES 

Several h~gways and classrooms The'cafetorium' shared by PCES Storage has had to overtake 
are devoid of natural Itght, which 8 CEMS complicates schedulir►g mechanical rooms and other 
is crucial for creating etfective (meal tim s n~ from 10:30AM- spaces within bulldt whicfi Is 

learning environments and t:3QPM~ Kitchen dsl{veries a safety concern. A~equate 
positively influencing the must use CEMS' stude~tlstaff storage near the staff who utilize 

schools climate and culture. cor~o~s, posing safety concerns.. it is essential for aiflciant workNow, 

r ~ 

NEED FOR TECHNOLOGY OUTDATED & INEFFlC1ENT INADEQUATE PERFORMING 
UPGRADES MECHANICAf. SYSTEMS ARTS SPACES 

Current technalogy and network Outdated & excesstvely loud HVAC Over 80% of MS students 
infrashuctun Tabs short in systems compromise the lesrnin pe►tic1~ate in our band pro ram. 

supporting rtoodern education b we11-being of students staff d e Guarani facllittes are significantly 
hindering the develoRment of sk1Hs !o age 6 inefficiency. Upgrading undersized 8~ lack proper gcoustic 
to inqulry ~ anal is, collaboration, to modem, etiialerit systems c ntrol, teading to scheduling 
crestfviry, an~communtcation. can reduce long-term costs. con~llcts ~nQ itmlte~i practice time. 
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SC~(JQ~ BT~ILI~~NG Tt~LTR.S 

k 

Meet at ~E MEddle School Entrance 

www.cape.kl2.rne.us 

cesb@capeelizabethschools.org 
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Minuteman 
Pf~SS~ 
WF DESIGN, PRINT & PROMOTE...YOU! 

INVOICE 
Invoice Number 
~nvoioe Gate 

Minuteman Press 
875 Broadway 

South Portland, ME 04106 
www.sopa-mmp.cam 

(P)207-799-5767 
(F} 207-T89-3364 

eta ~o: Cape Elizabeth Schools a~P~: Cape Elizabeth Schools 
320 Ocean House Road 320 Ocean liause Road 
Cape Elizabeth, ME 44107 Cape Elizabe#h, ME 04107 

Phone: 207-798-2217 
Mobile Phone: 247-749-1610 
Email: mweeks~capeeHzabethschoofs.org 

17202 
9/13/2424 

Phone: 207-799-2217 
Mobile Phone: 207-749-1610 
Email: mweeks(d3capeelizabethschools.org 

LOOKING FOR SPECIALTY ITEMS? WE DO THAT! 
VISIT: http:l/pramoplace.com/sopo-mmp 

20 Color ?A x 36 coRugabad pinatic sEgr~s afuller~capeelizabethschools.org (Job 39855) 

Invoice Subtotal: 
Invoice Tout: 

Balance Que: 

Salesperson: Eric Bennett 
Terms: 5096 Deposit, COD 
Please pay from this invokce. No statements will be sent 
Thank you far your ordert We appreuate your busfoess. 

1380.00 

5360.00 
5360.00 

$36Q.0Q 
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~~~ ~G,~"^~r'~ 
'.+ ~ ~. 

~~G 

I 

21ST 

Flexible, future-proof 
Gassrooms that meet 
the needs of modern day 
educational practices 
Infrastructure to support 
modern technology 

EXPLORE THE FLt)OR PLAN 
THE "MIDDLE GROUND" MIDDLE SCHOOL DESIGN 

LEARN MORE 
~"`"^"•~e.kl2.me.uslpagelbulldingproJect 

COMMUNITY ASSET 
FOR ALt CI7lXENS 

`FLEX" CLASSROOMS Multiple spaces easiy 
accessed by community 

Serve our current Special after hours 
Education needs in Gen Ed High School-size gym 
size classrooms (these are 
not empty classrooms) p~(p~~ng Mts spaces 

Allows flexibiflty to sh'rft pro-
grams between classroom 

~~,ary

Cafeteria for community 
wings when grades experi- meedogs, etc. 
ence an enrollment bubble ~ Classroom and stage 

spaces to accommodate 

"PU6LIC" SPACES 
robust program Heads 

r over 60% of MS students 
p~tictpete in Band; 

CLASSROOM SPACES current faa4t3es carrot 
adequately accommodate 

i NE1aNQp~~ 
D __~ 

SECURE MAIN ENTRY & 
~ R1TC5 COMPREHENSIVE 

~,. ADMIN OVERSIGHY 

... • •...... . Clear Main Point of Entry 
Secure Entry Vestibule 
Admits Oversight in All 
Directions (interior and 
exterbrl 

~~ 

'' ~ MAfN 

~N7`RY .. ~ m
00 
~ m ,~„ 
m m 

cnF'~ 

gassroom wings consist 
of core classrooms special 
ed classrooms, ark support 
5p~Ces, organized around 
Team common space that 
promotes collaboration, for 
a comprehensive "Leamang 
NeEghborhood" to serve all 
students 
Uniatie branding of "learning 
neighborhoods throughim-
agerylcolor supports student 
ownership, pride, and identity 

PROGRAMMATIC USE LEGEND
CLASSROOMS FINE ARTS I LIBRARY 

❑~ SPECIALEDSERVICES ~CAFETERUI 
❑TEAM/COLLABAREAS QOYMWASIUM 

ADMINISTRATIVE ~CUSTODIALIBLDG SVGS 
+ SIGHT LINES ghtT i ExT~ AFTER HRS SEPARATIQN 

l -" ;~.~ ~ 

TOP PRIBRITY: 
COMPREHENSIVE AVPROACH 

o Elim(nates school sprawl with clear 
orgenizat(on of spaces and easy-to-
navigate layout 

o Branding and wayHnding mechanisms 
Incorporated throughout 

o Separation of "publk' and 'private' 
areas of the school forsafe after-
hours community use 

o Passive strategies, such es'no-
vtsion" zones within teaming spaces 

o Zonad PA system and lockdown layers 
o Secure front entry vestlbule with 

School Guard Glass 8 administrative 
oversight in ail directions 

o Card access 
o Door hold-opens released during 

lockdown 
o Perimeter door status monitoring 
o DisVibuted paNc buttons 
o Antl more... 

CAFETERIA, STAGE & 
HIGH-SCHOOL-SIZE GtYM 

Cafeteria supports t~dSprogramming, currently 
inhibited by shared ES(MS CaTelorium 
Stage can serve the robust 100 s[utient band 
Ability to accommodate over 500 spectators For 

ca e erria and os gymn 
siumxiblity to open to 

HS-size gym to serve community athlelic needs 
These "public" spaces Can be secured frgm the 
c assroom wings for safelsecwe after-hours use 
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A CCIMPREHENSIVE APPROACH TO °' ° 
SAFETY & SECURITY ,~~~~AR~N IVIOR~E ~'~ gpro~~ 

How The "Middle Ground" School Design Allows Our Students 
& Teachers to Focus On The Joy Of Learning 

"PUBLIC" SPACES KEY: 
CLASSROOM ~T~RHOUR3SEPARATION y►tN~.rtsct,SIGH' livra 

SPACES 
— urcas a sE^~ aiTr 
^tom. A~tER HRS SEx~;Rp110N 

. .... ;ap ozlt. Anorsl 
..:. 

:N~ RNpy~ t AdQ~C+xcal feiturgs 
• -- .~ wtlirye4 in aCc:f ~a~ BM~w 

~~~ 

8~itoaa ~ ~~.~w _ 1 
~~I ~ MU IG ,~ j -~ ADMIN SIGHT LINES 

_ ~ ~` ~ r'8A S` IN ALL DIRECTIONS 
~'f - _ _~ i1NTERNAI $ =XTFRNA. . 

r--~~,- i
~ ~' MlN ~. .~ ~► 

MAIN 
~'~~, ~ ~ao~o~~~~NTAY 

.,.-.-.;.~".r" ` ri CA~~j~ 
1fzSTIBKJLE 

~~1 ~ '¢~M '~ s`~~ 1~11111111~'~ ,. :.* ..-9~ ~ 
~~~ 

* * ~ pELIVERY ENTRyAINCE 

HOW ARC SAFETY & SECURITY REFLECTED IN THE FLOOR PLAN? 

Safety (Strategies that promote safety focus on 
how people fee! wftnin a space): 

Welcoming Spaces —Students who feel 
more attached to their school physically and 
ertroUonally have pride of ow~rship. This 
supports a strong school cWture and sense 
of safety by fostering social and emotfo~al 
connectedness. 

Thoughtful Oryanizatton incgides ~De_ 
ration between public-use and dassroom 
Sp8CC5, easy-to-nev ate orgarrzationai 
patterns, and clear wayfmdinq to understand 
where one is within the building. The sprawi-
Ingnature of our current CEM5 inhibits this 
understanding and can lead to confusron 
during an emergency. 
VisibUfty and Transpareney inio teaming 
spaces give students a better understanding 
of how they're connected. EI'uninatina fear of 
the unkrwwn promotes a sense of sateN. 
Connectiontothe0utdooro CapeEliz-
abethhas abeautiful campus, but many of 
our curent teaming spaces lack a v~sual 
connection or access to natural Gght. Stud-
fesshow daylft spaces antl Connections 
to nature positively impact teaming and 
emotional wellbeino. That connect on tie ps 
students end teachers feel more relaxed and 
safer• 

Security (Physic:al strateg es to make a 
b~Iding more secure}: 

Clear Main PofM of Entry with Secure 
F.niry Vestibule end Admin OvetstgAt 
In atl directions {interior and exterior). 
The existtn9 admin is located far away 
from the rt~in entrance, posing security 
concerns. 
Transparency eod Viaibiltty can com-
promise asense of safety m emergency 
situat ons. Controls such as window cw 
arings and careful y planned placement of 
transparency within a space can I nce 
the need for an Doan environment that is 
welcoming vet secure 

_ Areas of Demareallon nside rooms and 
hallways using floor file color antl other 
methods help students, teachers and 
StaN know where they can stand to be 
out of sight of aotentlal intruders. 
Layers of Aecess — organization of 
spaces and successive rings of hardened 
boundaries within a building can slow 
an infiader, providing more lime for first 
resaontlers to arrive. 
Control Mechanisms such as key card 
access can limit 8nd track who is in each 
space• 

HOW ARE SAFETY & SECUF2lvY REFLECTED ON THE SITE7 
Ylaibility in a0 Nrecdons from both CEMS 
and PCES main entriesladmirtistration for 
total site oversight 
Separation of Parent & Bus Drop•oH Areas 
Pedestrian and Bicycle Access Improvements 
Emergency Vehlde Access around entire new 
MS building 
Separate Dativery Entra~ee for vendors (na 
longer must travel down student corridor) 
Moves school further away from Scott Dyer Rd. 
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~` Minuteman 
Press 
WE DESIGN, PR1HT & PROMOTE...1'OtJ! 

INVQICE 

~~ ~~ Cape ElizabeSh Schools 
Marcia Weeks 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

Phone: 207-79&2217 
Mobile Phone: 207-749-1610 
Email: mweeks~capeelizabethschools.org 

Minuteman Press 
8T5 Broadway 

South Portland, ME 04106 
www.sopo.mn,p.con, 

(P) 207-T99-5767 
{F)207-799-3360 

Invoice Number 
Invoice Date 

ahiP to: ape Elizabeth Schools 
Marcia Weeks 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

17254 
9123/2024 

Phone: 2Q7-799-2217 
Mob~lB Phone: 20?-749-1610 
Email: mweeks~capeelizebethschools.org 

INQUIRE ABOI)T AUTOMATIC REORDERS! 

10 Color 24 x 36 corrugated plastic alga---afuiler~capeelizabethachools.org Final 
Public forum PUBLIC FORUM OCTOBER 8TH (Job 39828) 

Invoice Subtotal: 
Invoice Total: 

Balance Due: 

5304.70 

$304.70 
$304.70 

~aaa.~o 

Salesperson: Eric Bennett 
Terms. 50% Deposit, C00 ~;QQ(~,~n rest oar month an oas~•due i~►Lorces 
Please pay from this invoice. Ho statements wiU be sent 
Thank you far your order± We appreciate your business. 
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Cape Elizabeth Community 

Public Foru m 

Tuesday, Qctober 8 
f:30PM 

Cape Elizabeth Town Hall 

"MIDDLE GROUND" SCH04~ DESIGN 
with Harriman Architects 

ELEMENTARY SCHOOL SECURE ENTRY g ACMIIitSTR/ITIVE A[3D~ITION 
PRELIMINARY REAIDERIIVG 

~~~ 
'~"$t.~~ 

immedlate~y followed by a Schoo! Board Regular Business mtg 

www.cape.kl2.rne.us 
cesbccapeelizabethschools.org 
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4

~~ Mir~utenjan 
Press 

-~-~ WE DBSIGN~ Pl;(NT B PROM4IE...YOSJ1 

~~ ~~ Cape Elizabeth Schools 
Mamie Weeks 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

Minuteman Press 
875 Broadway 

South Po~tlsnd, ME 44108 
www.sopa mmp.can 

(P) 207.799-5767 
(F) 207-799-3360 

Invoice Number 17265 
INVOICE Invoice Data 9/24/2024 

Phone: 207-789-2217 
Mobile Phone: 2Q7-749-1610 
Email: mweeksQcapeelizabethschools.arg 

snro to: Cape Elizabeth Schoo{s 
Marcia Weeks 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

Phone: 207-799-2217 
Mobile Phone: 207-74&1610 
Emait: mweeksQcapeelizabethschools.org 

{NQUIRE ABOUT AUTOMATIC REORDERSI 

10 Color 24 x 3~ corrugated plastic signs--afulte~capeellzabethschools.arg Final 
Pubitc Forum NOW IS THE TIME {Job 39872) 

Invoice Subtotal: 
Invoice Total: 

Balance Due: 

S3oa.m 

$304.70 
$3Q4.70 

5304.70 

Salesperson: Er{c Benneri 
Terms: 50°,6 deposit, COD ~ ~004~ intcre~tner month on oast-due snvoicea. 
Please pay from this invoice. No statemerns will be sent 
Tha»k you for your oMer! We appreciate your business. 
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THE "MIDDLE GROUND" 3 REASONS WHY 

MEETS 4UR EDUCATIONAL NEEDS 
NOW AND LOOKING TO THE FUTURE 

NEW MIDDLE SCHOOL 
'.Average Ags of Building = 64 Yrs Old [he oddest .:f a~ ~u schooisa 

C~f1tpTlhBflS~Y6 AROf08Ch W S8f@LV de SBGYiItY IO dIIOW kld5 t0 
8 focus mi teaming, including: 

Addresses sprawling layout Site circulation and 
Implements layers of security oversight improvement 
Public/alter-hours separation Secure door access 
Wayfinding mechanisms And more... 

Flexible 21st Century Classrooms to support modem teaching & 
* IearMng practices and tlexlbNRy to accommodate future evolution 

~ti  of teaching & teaming practices 

~ Classroom b Performance Soacea to Suooart Robust 
~~ Pertormina Arcs Programming (over 60% of students participate 

rc~ Band program) 

~roprtate Saace to Serve Saeclal Education ProQramminA 
Special Education programming has changed drematically since 
the school was ariginally built. A new School albws us to construct 
spates that Can meet the needs of all students. 

Heafthv Building Features that positively Impact stude~i Teaming, 
inch+ding: 

Modem mechanical systems Natural light 
Appropriate nurse office space Indoor air quality 

HIGH SCHOOL REPAIRS/RENOVATION 
Average Age ~f Build ng - 54 Year- `5;~i 

Addresses Repairs that are most beneficial to address as p»rt of 
a large construction project, includirn~: 

AcaustiCaUsound trarufer Roof replacement 
between classrooms Mechanical replacement 
ADA compliance in restrooms Associated abatement 

ELEMENTARY SCHOOL REPAIRS/RENOVATION 
~ Average Age of Building 54 Years ~:~td) 

Addresses Sxurfiv Repairs. 6 Re►rovation. including: 
8 Secure entry & adman ~ STEAM program addipon 

addition, & other safely Renovated Nurse & 
upgrades Conference 

jr New mechanical addition Classrooms corridor 
& other HVAC replacement finish replacement 

MEETING ALL OUR EDUCATIONAL NEEDS WITH 
O%DISRUPTION T4 STUDENTS 

Construction of a New Middle School means students will not 
f17T1 exaerlerlce learninu disruption due to conatrueda+. 
~~ SludeMe ►rill not have to be moved to portables m bussed 

out of Cane during construction. 
Saves an estimated S3 that would be required as part of a 
renovaGon(addltEon project for temporary teaming space_ 
Students remain In exfstlna MS while new MS ~ constructed. 
ES and HS work is achbved over summer and sehoW breaks. 

Q FISCALLY RESPONSIBLE 
IT WILL NEVER BE MORE 
AFFORDABLE THAN IT IS 
TODAY 
The master plan for our schools is evenWal 
replacement of all schools. The "Middle 
Grountl" is the first stau in imalementinA 
this an. 

Delevins~ this plan only bero~es more 
ex~en~ive and leads to more piecemeal 
renovations and repairs that w(II inevitably 
have to be replaced. 

New Construction avolda the risks asaociat-
ed vrith renovation where unForseen condi-
tionsCan drain money Irom the budget. 

Patchwork of mechanical systems, building 
codes, hallways, and bad-bearing walls make 
renovettng CEMS prohibitively expensive. 
New Construction is a bettaLuae of furMs. 

The new CEMS and additions to PCES will 
b►tna mechanical systema Indoors, extend-

t ~ ina the Iife of those systems. making the 
best use of taxpayer dollars. 

We can continue to address prioritized repairs 
wkhln the currentiv estab9shed GP. 
QQpafre, and McMtenance sehool budget, 
wtth only a 29L inflation factor for these 
budget lines.. 

ww~cape.kl2.me.usJpagef butldfngprojact 

O, D LEARN 
MORE 

uPcoMiNo THE "MIDDLE GROUND" SCHOOL DESIGN FORUM 
EVENTS oCTO8ER 8, 6:30 pM AT TOWN HALL 

FINAL SCHOOL TOUR 
OC7OBER 29, 6 PM - MEET IN FRONT OF CEMS 
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~~ Minuteman 
Press... 
WE DESIGN, PR1NT ~ PAOA~OTE...rOU! 

~~ ~~ Cape Elizabeth School Department 
345 ocean House Road 
P.O. Box 6267 
Cape EI'izabeth, ME OA407 

Minuteman Press 
675 Broadway 

South Portland, ME 04106 
www.sopo-mmp.00m 

{P} 207-789-5767 
(F) 207-799-3360 

Irnoice Number 172$7 
NVOICE Irnoice Date srzs~2o24 

Phone: 2~7J99.7339 
Email: gsChmader@capeelizabethschvois.org 

snip:o: ~~ E~~abeth School Department 
Andrea Fuller 
345 Ocean House Road 
P.O. Box 6267 
Cape Elizabeth, ME 04107 

Phone. 207.799.7339 

LOOKING FOR SPECIALTY ITEMS? WE DO THAT! 
VISIT http~/Ipromoplaca.c~mmtsopo-mrnp 

5 Z4 x 38 Coropfast Signs--single sided---~-0 Color-- --
8tu11eK~capeel~zabethschoois.org "GEMS Band Room Severely lacking space" (Job 
39914) 

Invoice Subtotal: 
Invoice Total: 

Balance Due: 

Tax Exempt ID: 

Salesperson: Eric Bennett 
Terms: 50°~ Deposit, COD 
Please pay from this invoice. No statements will be sent. 
'Thank you for your arderi We appreciate your business. 

$98.81 
398.81 

$98.81 

E81334 ~ E81348 

Ate, ~~~~ 
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~`~ Minuteman 
Press 
WE DESIGN, PRINT d~ PRQMCTB...YOU! 

~++~~ Cape Elizabeth Sdiool department 
345 Ocean House Road 
P.O. Box 6267 
Cspe Elizabeth, ME 04107 

Minuteman Press 
875 Broadway 

South PoNand, ME 04108 
vwYw.sopo-mmp.com 

(PJ207-799-5767 
(F) 207-799-3360 

irnroice Number 17286 
INVOICE Invoice Date st2srzo2a 

Phone: 207.799.7339 
Email: gscl~maderQcapeeiizabethschools.org 

~P~~ Cape Elizabeth School Department 
Mdrea Fuser 
345 Ocean House Road 
P.O. Box 8267 
Cape Elizabeth, ME 04'iQ7 

Phone: 207'.799.7338 

INQUIRE ABOUT AUTONWTIC REORDERS 

40 Z4 x 36 Coroplast Signs--single sided-~--4-0 Color-- 5 Each of 8 dtfferern designs•—
afuge~cape~llzabethschools.org (Job 39893) 

Invoice Subtotal: 
Invoice Total: 

Balance Due: 

Tax Exempt ID: 

Salesperson: Eric Bennett 
Terms: 50% Deposit, COD 
Please pay from Ihis invoice. hlo statements will be sent. 
Thank you for your o~derl We appreciate your busmesa. 

5699.00 

$699.00 
$699.00 

g699,0Q 

E81334 ~ E8'1348 
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GEMS Main Office 
5fl Yards From the 
Front Entrance 

Modern Main Office 
Safe & Secure Design 
at SoPo ~llliddte School 
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Pond Cove 
Main Office 

N4T at the Front Entrance - 

Modern 

Main Office 
Safe & Secure 

Entrance Design in 
South Portland, 
Scarborough, & 

Portland Schools 
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Collaboration 
Space 

Severely 
~acki ng 

For Students 
& Teachers at 

CEMS 
:____~ 

~~ 

21st Century 
Collaboration 

Spaces 
in South Portland. 
Scarborough & 

Portland Schools 

ETH-73



Co~laboratian Space 
is 

Severely Lacking 
For Students & 

Teachers at 
Pond Cove 

Q New Middle School 
Means the Gafetorium 

Would be Able to 
Provide 

Collaboration Space 
far Just PC 

21st Century 
Collaboration 

Space 
in South Portland, 
Scarborough & 

Portland Schools 
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Classroom 
Size 

Severely 
hacking 

For Students 
& Teachers at 

CEMS 

21st Century 
Classrooms 

in South Portland, 
Scarborough, & 

Portland Schools 
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Cafetorium Shared by 
PCES/GEMS Severely Impacts Daily 
Schedule & is Extremely Ineffectual 

as an Auditorium 

Modern Cafetorium 
in Scarborough 

(stage gees th ro ugh 
to the gym) 
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Natural Light 
is Very Limiter! 

at CEMS 

~~ 

Natural Light 
Abundant 
in SoPo 

Middle School 
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____ The f neffectivenes & Age of the Current 
HVAC System has Direct & Negative Impacts 

on Students & Staff 

r Modern HVAC in 
SoPo & Scarborough 

is All Inside the 
But[dingAway Fram 

the Weather' & Easier to 
Access 
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~~~ Minuteman 
Press 
WE DESION, PAINT ~k PROMQTE...YOY! 

era a: Cape Elizabeth School Department 
345 Ocean House Road 
P.O. Box 6267 
Cape Elizabeth, ME 04107 

Minutem8n Press 
875 Broadway 

South PotUand, ME 04106 
www.sopo-mmp.~m 

(P)207-799-5767 
t~> Zor-7~-3sso 

Invoice Number 17383 
lNYOICE Invoice Date ~anor~o2a 

Phone: 207.799.7339 
Email: gschmader~capeelizabethscho~is.org 

sti~o~: Cape Elizabeth School pepar#rnent 
Mdrea Fuller 
345 Ocean House Road 
P.O. Box 6287 
Cape Elizabeth, ME 04107 

Phone: 207.789.7339 

LOO4CiNG FOR SPECIALTY ITEMS? WE DO THAT) 
VISIT' htfp.//promoplace.comisopo-mmp 

S 24 x 36 CoroplastSigns--single sided---•4.0 Color--- --
afuller~capeelizabethschools.org 10 reasons mfddis ground (Job 40203) 

Invoice Subtotal: 
Invoice Total: 

Balance Due. 

Tax Exempt ID: 

s~e.a~ 

39t~.81 
$98.81 

a~a.s, 

E81334 ~ E81348 

Salesperson: Eric Bennett 
Terms: 5096 Deposit. COD ~ ~Q % in ~c~ r rn~,~~~Roetdue mvosces. 
Please pay hom this invola. No statements wilt be sent 
Thank you for your orders We appreciate your business 
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TAKES A COMPREHENSIVE 
APPROACH TO 
SAFETY &SECURITY 

g 

RESETS THE CLOCK ON 
1 OF 3 SCHOOLS WITH 
ZERO DISRUPTION TO 
LEARNING 

IMPERATIVE TO 
ADDRESS MECHANICAL 
INFRASTRUCTURE 
BEFORE IT FAILS 

1 

IE "MIDDLE GROUND" 
IEETS ouR NEEDS 

BENEFITS KIDS 
BENEFITS CAPE 

5 
• 

SUPPORTS OUR ROBUST 
MUSIC, ARTS, AND 
ATHLETIC PROGRAMMING 

• 
• 

INCREASES SAFE 
COMMUNITY ACCESS 
TO TOWN FACILITIES . . 

1 

MEETS 21ST CENTURY 
LEARNING STANDARDS 

AND LOOKS FORWARD 

IT WILL NEVER BE MORE 
AFFORDABLE TO BUILD 

THAN IT IS TQDAY ~ 

INCLUDES PRIORITIZED 
POND COVE & HIGH 

SCHOOL REPAIRS, RENQ-
VATIOI~lS~ & ADDiT1~JNS 

PROVIDES NEEDED SPACE 
FOR SPECIAL EDUCATION 

PROGRAMMING 

A NEW MS REDUCES THE 
RISKS ENCOUNTERED 

WITH RENOVATION 

LEARN 
MORE 

www.cape.kl2.me.uslpa9s/bu I Idln gprojact 
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Cape Courier 
PO Brix 2248 
South Portland ME 04116 

Cape Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

PAYMENT DUE DATE: 
Please return toQ poRian with your payment 

ISSUE 

4/9/2Q25 Color Advertising 4x15 
4/9/2025 10°/a Non Profit Discount 

DESCRIPtION 

lnvaice Date 

4/9/2025 

/j'~o6/ "' 3Q DOD 
c.J 

Ta contact our advertising manager, email advertising(c~capecourier.c~om TOTAL 

INVUICE 

DATE 4/9%2025 
iNvoic~ ~asss 

PaymentslCredits 

Balance Due 

Questions about your invoice can be emailsd to: bElling@capecourier.00m. 
To pay by credit card, go to www.capecourier.c~m and use the "Make a Payment" link. 

4/9I20~5 

tnvolce #t 

73596 

AMOUNT 

1,128.0Q 
-112.8Q 

$1,015.20 

S4.00 

S 1,015.24 
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Payct~i fiu•t.~n•C~~wi~~~ AdVERTISEMENT :\pri1E3•;\~~ril'L'G. 'LO~5 

BUILDING PRaJECT G~LaQ~ 
WHY DO WE NEED A NEW MIDDLE SCHOOL? 

The current middle school and the systems therein have far exceeded their useful life. The school is 
struggling to stay operational. If we do not take action - and soon - there is a danger that we will not 
be able to safely provide instruction to students. On any given day, if something breaks down, the 
town's dedicated facilities team is stretched thin addressing emergency repairs, 
Beyond the very real operational concerns, the school cannot meet the needs of the students and 
modern educational practices. A new building allows for students to meet the needs of a 71st century 
education. 

WHY ARE W~ BUILDING A NEW MIDDLE SCHOOL INSTEAD OF RENOVATING? 
A renovation is almost as costly as building a new school, involves much more risk and is a short-
term fix. Experts agree: if we renovate, we would stiFl need a new middle school in as few as 10 years, 
whereas a new build carries nearly the same price tag and would last the town upwards of 60 years. 
Occupied renovations require phasing which lengthens the construction schedule and impacts educa-
tion. 
The sprawling layout of the existing middle school, lack of separation between private and public 
spaces, and security concerns due to the physical constraints of the building do not meet the town's 
needs. The new building is more efficient, provides better learning spaces and has a smaller footprint. 
A new build is a better long-term solution for the financrai health of the town. 

HOW ARE REPAIRS TO POND COVE AND THE HIGH SCHOOL BE{NG 
ADDRESSED? 

The $86.5M project includes a new secure entry and admin addition, mechanical addition, right-sized 
nurse space, and renovated STEM space at Pond Cove. 
In response to voters' cost concerns, this project thoughtfully reallocates some repairs to the annual 
Maintenance and Repair budget, bringing the overall price down to a smaller bondable amount. Our fa 
cilsties staff will ~n~ork with consultants to develop a plan to responsibly address these repairs over time 
using our established annual budget. 
Replacing the Middle School immediately focuses our annual Facility Funds (CIP, Maintenance, and 
Repair) budget toward repairs at the High School and Pond Cove. Once the referendum is approved, 
the town's facilities team will have the bandwidth to tackle the critical needs at the other schools im-
mediately, without the pressure of ongoing emergency repairs at the Middle School. 
Items shifted to this budget were lower-priority items that can be addressed over time and through 
in-house or bcal resources at a lower cost than if included with the overall project. This allows us to 
reduce the impact to tax payers without sacrificing student need. 

HQ9N ARE SAFETY & SECURITY BEING ADDRESSED? 
The new Middle School allows us to take a comprehensive approach to safety and security, beginning 
with a clear main point of entry, a secure entry vestibule, and administrative oversight in aU directions 
(interior and exterior}, 
The new Middle School eliminates school sprawl currently inhibiting our Middle School, with clear or-
ganization and wayfinding throughout. 
Separation of "public" and "private" spaces keeps the school safe during after hours use (the current 
gym is centrally located in the school, so visitors freely navigate through the school). 
Pond Cove will receive a naw secure entry and admin addition, addressing the need for better over-
sight at the elementary school level. Other critical safety upgrades to Pond Cove are also included in 
this plan. 

WHAT ARE THE BENEFITS OF A JUNE REFERENDUM? 
Every day we wait, the project costs more. The School Board recommends sending this to a June ref 
erendum -delaying until November could cost taxpayers $1M. 
Multiple other large school projects are targeting a November referendum. With limited qualified con-
tractors for large school projects, this could saturate the market and drive up cost. 
A June referendum allows for a Spring 2026 bid instead of a Winter 202fi127 bid, which could lead to winter conditions (temporary heat, frozen ground, etc.), which will increase cost and lengthen con-
struction schedule. 

0~ • 
FOR MORE INFORMATION, SCAN 7HE QR CODE OR Vf51T 

www.cape.k12.me.us/page/buildingproject D .:.• 
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Cape Courier 
PO Box 2248 
South Portland ME 04116 

Cape Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

INVOICE 

DATE 4!23/2025 
INVOICE 73607 _. ,_ 

V PAYMENT DUE DATE: 4123/2025 
Please return top portion with your payment 

ISSUE 

4/23/2025 ' Color Advertising 4x15 
4/23/2025 10% Non Profit Discount 

DESCRIPTION 

To contact our advertising manager, email advertising@capecourier.com 

Invoice Date 

4/23/2025 

TOTAL 

Payments/Credits 

Balance Due 

Questions about your invoice can be emailed to: billing@capecourier.com. 
To pay by credit card, go to www.capecourier.com and use the "Make a Payment" link. 

Invoice # 

73607 

AMOUNT 

1,128.00 
-112.80 

$1,015.20 

~o.00 

~ ~ ,o i s.zo 
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Cape Courier 
Po eflx z24a 
South Portland ME 04116 

Cape Elizabeth School Department 
320 Ocean House Raad 
Cape Elizabeth, ME 04107 

Q00 S - 30ooa 

INVOICE 

DA7E 5/7/2025 
INVOICE 73632 

PAYMENT DUE DATE: 51712025 
Please reUim top portion uric► your payment —. 

ISSUE DESCRIPTION 

5/7!2025 Colw Advertising 4x15 
5/7/2025 10~o Non Prof~f Discount 

t 

To contact our advertising manager, email adve~ising~capecourier.00m 

Invoiw Date Invoice ~k 

5fT/202S ~ R 73632 

TOTAL ~ X1,015.20' 

PaymetttstCredits 

Balance Due 

Questions about your invoice can be emailed to: billing ~aDca~c~urier.00m. 
To pay by txedit card, ga to www.capecaurier.com and use the "Make a Payment" link. 

so.00 

si,ais.zo 
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TOP 10 REASONS 
A NEW MIDDLE SCHOOL IS CRITICALLY NEEDED 
What is "Critical"?Scope items of high importance to support Cape students' educational needs 
as outlined in the Educational Specifiations (such as Safety & Security and Programmatic needs) 

SHARED 
PCES/GEMS 
CAFETERIA 

Significant 
challenges in 

scheduling and 
program use 

BUILDING SAFETY 
& SECURITY 

Admin located 50 yards 
from main entry 

Deliveries must traverse 
main student corridor 

awling interior layout diffi 
to navigate in emergency 

ommunity spaces central 
ted within building, so vis 
eve access to entire scho 

BAND/CHORUS/ 
MUSIC SPACES 
SIGNIFICANTLY 

UNDERSIZED 
60% of MS 

students participate 
in these programs 

CLASSROOMS ARE 
OUTDATED, INCONSISTENTLY 

SIZED (MANY ARE UNDER-
SIZED),AND LACK FLEXIBILITY 
Team Spaces are lacking, which are 
critical in MS for collaboration and 
communication skills devleopment 

NEW MS AVOIDS THE 
RISKS ENCOUNTERED 

WITH RENOVATION 
Unforseen conditions can 
significantly drain money 

from the budget 

SITE SAFETY 
& SECURITY 

No site oversight from 
main office/admin 

;ar and Bus drop-off areas 
in conflict with parking 

separate delivery entrant 
needed 

Pedestrian/bicycle 
improvements needed 

NEW MS RESETS THE CLI 
ON OUR MOST OUTDATE 

PROBLEMATIC BUILDIN 
A new building alleviates pres 

on our maintenance & repair bu 
and staff, and frees up CIP fun 
prioritize repairs at PCES & C 

SPRAWLING INTERIOR LAYOUT 
IMPACTS EDUCATION AND 

PRESENTS SAFETY CONCERNS 
Multiple additions over time have 

resulted in a sprawling interior layout. 
The new efficient MS footprint can 

reduce travel time between 
educational spaces by up to 25% 

MECHANICAL 
SYSTEM AT END 
OF USEFUL LIFE 

Inefficient, 
excessively loud 

in some areas, and 
has inconsistent 
thermal comfort, 
detracting from 

instruction 
and learning 

DELAYING THE 
PROJECT WILL ONLY 

BECOME MORE 
EXPENSIVE AND LEAD 

TO PIECEMEAL 
RENOVATIONS/REPAIRS 

JOIN US FOR A SCHOOL TOUR! p, p 
:,, ~ MAY 12T" & JUNE 2N° MORE 

6 P M 
WWWcape.k12.me.us~page/buildingproject ❑~ ~ •i` 
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~ ~ • - 
pear Cape Elizabeth Resident: 

We invite you to join the Cape Elizabeth School Building 
Advisory Committee (SBACj at a public forum on 
February 1, 2024, at 6 p.m. at Town Hall. At the Forum, 
seven design options for Pond Cove Elementary and the 
middle school will be presented (options nosed on the 
fro~t~. There will also be an opportunity for you to share 
your Feedback on the seven options, which will help 
narrow the options. 
In addition, two other public forums are scheduled to 
review design options (both to be held at the Town Hall): 
• Thursday, February 29, 6 p_m~ • Presentation and 

feedback on three remaining design options 
• Thursday, April 4, 6 p.m. - Presentation and feedback 

on the final design option to be recomment3ed to the 
school board and rown council 

• remaining design options 
If you are unable to attend the forum, you can watch the 
liv~streom on Zoom ar via CEN. Mork these dates on 
your calendar and plan to attend these important forums. 

For more information, visit 
cebuildingproject.com. 
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Option A Gpdon 8 Qptlen C Optbn D Optbn E Optbn F Op11on G 
~4a(w~' 'RerwlAW' 'RenolAEd' ~RenofACd' "New Sclwol- 'New SeMo~" 'New Schods" 

Public Forum 

EHid~ncy Uppn~Ms • • • • • • 

Yob • . ~ • 

IiNttlfy Bu6diw@(SVstenu • ~ • • • 

=b~~• t 1 • i 1 • 
RiOM Sire ~ Funotbrnl INeAs • • • • . • 

s ` :. . .: _. ~ OaM~eingiC~obOontlon NUM • • • 

ApIk/FNx1~Ndnwoonw • . • • • 

-.. Lyoul MediMo~Ben • • ~ • 

rneecorLeanrq a Vl~r • • • • 

q~W E$ 

? Hew MS • • 

IMatw PYn-Wrd to Future iN~eM ~ ~ • • ~ • 
Np4oe~wA~ndlor MoaMfaytiorN 

TOWN HALL ~8 encourage ycu to loin Harriman Archstects and ifie 
Cape Elizabeth School Buelding Advisor~r Committee on 

FEBRUARY 1, 2024 February 1 to reviewpr~!~minary scho~! building design 

6:~0 P.M. options. Your feedback on these options is an important 
rt i~o fhe fadlihes review rocess. 
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u Minuteman 
Press 
WE DfS1QN, PRINT i~ PR0M0TE...rON! 

etu to: ape ~~,~~th School Department 
345 Ocean House Road 
P O Box 6267 
Cape Elizabeth ME 04107 

Mmute~n Press 
875 Broadway 

South Portland. ME 04106 
www.sopo-mmp wm 

{P) 207-799-5767 
(F7 207-799-3360 

Invoice Number 15Q81 
INVOICE Invoice Date 9/11!2023 

Phone 207 799 7339 
Email gschmade~capeel~zabethschoals o~g 

sn+p ~o: Cape EI¢abeth School Department 
345 Ocean House Road 
P 0 Box 6267 
Cape Elizabeth. ME 04107 

Phone 207!99 7339 
Email gschmade~capeel~zabethschools arg 

DID YOU KNOW YOU CAN Da DIRECT MAIL FOR AS LITTLE AS 3.Z5 CENT8 
A HOME? 

16 Posters - 8 Mil Photo Print - Finish Size 24x3fi - Sandwich Board Poster (JOb 34701) 

30 Flyers - 24th Navigator - 410 - Public Forum Flyer (Job 34702) 

Salesperson Enc Bennetl 
Terms 50% Deposit. COD 
Please pay hom this invoice No statements will be sent 
Thank you for your orders We appreciate your business 

Invoke Subtotal 
Invoice Total 

Balance Due: 

Tax Exempt lD: 

~i404.00 

s~s.00 

aa~s oa 
S419.Q0 

$419.00 

E81334 ~ E81348 

~Z . ~ 05~ ~ ~ 257 ~D~c~ DUJ C~- ~j c~ 1~ 
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~
sut~ 

~ ` ~'fs CE School Building Advisory Committee 
;~ .,. 

Public Forum 
School Building Survey Results 

Presentation and Q&A 

Please Join Us! 
Wednesday, September 20 

6:30 p.m. 
Cape Elizabeth Town Hali 
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(}` 

~~ ~~~ 
CE School Building Advisory Committee 

e1 .~. 

Public Forum 
Meet the Architect Presentation 

Q&A with the Harriman Team 

Please Join Us! 
Thursday, November 16 

6:00 p.m. 
Cape Elizabeth Town Hall 

~.r

~ ~ 
.. 

,~ ~:7 

~~ 
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Minuteman 
PressR 

' WE DESIGN, PAINT & PR0M0~E...YOU! 

~~~~ t° Cape Elizabeth Schools 
Marta Weeks 
320 Ocean House Road 
Cape Elizabeth ME 04107 

Minuteman Press 
875 Broadway 

South Rortland, ME 04106 
www.sopo-mmp com 

{Pi 207-799-5767 
iF)207-799-3360 

Invoke Number 15463 

INVOICE Invoice Date 1'813/2023 

Phone 207-799-2217 
Mobile Phone 207-749-1610 
Email mweeks@capeelizabethschools org 

$h~P~ Cape Elizabeth Schools 
Marta Weeks 
320 Ocean House Road 
Cape Elizabeth. ME 04107 

Phone. 2Q7-799-2217 
Mobile Phone 207-749-1810 
Email mweeksaQcapeel~zabethschools org 

DID Y4U KNOW YOU CAN DO QIRECT MAIL FOR AS LITTLE AS 3.25 CENTS 

A HOME 

~ f 10 Cotor 24 x 36 corrugated plastic signs (Job 35566) 

~~0~ ~ 31~ 

k~" 

~~ 

Salesperson Lnc Bennett 
Terms 50°~ Deposit. COD 
Please pay from this mvo~ce No statements wiil be sent 
Thank you for your order+ We appreciate your business 

Invoice Subtotal 
Invorce Tatal 

Balance Due: 

~~ 
Jr ~'~ . 2 asa 

5288.70 

$289 70 
$289 70 

~z8s.~a 

___-
~,S~S}44~ft!DSgt~5SSt€L ~A9~.t-clue invoices 
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P4~ ~~e ~ "°~; ~~ ~ ,s 
x 

~~ 

°~ ~? CE School Building ..,~.. 
Advisory Committee 

Current State of the 
School Buildin s 

Please Join Us' 
Thursday, November 30 

6:3C~ p.~n. 
Cape Elizabeth Town Hal! 

!~ 
_~ ... 
_, 

f 
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~- Minuteman 
Press. 
WE DESIQN, PRINT 8 PROMOTE...YOUJ 

sni so ape Elizabeth School Department 
345 Ocean Hause Rpad 
P O Box 6267 
Cape Ellzabelh, ME 04107 

Minuteman Press 
875 Broadway 

South Portland ME 04106 
www sopo-mmp coin 

(P)207-789-5767 
;F~i207-799.3360 

invoice Number 15773 

INVO{CE in~o~~ Dace vs~2o2a 

Phone 207 799.7339 
Ema~i gschmader@capeehzabethschools org 

snip w Cape Ebzabeth School Department 
345 Ocean House Road 
P O Bax 6267 
Cape Elizabeth, ME 04107 

Phone 207 799 7339 
Emaii gschmader@capeelizabethschools org 

DID YOU KNOW YOU CAN DG DIRECT MAIL FOR AS LITTLE AS 3.25 CENTS 

A H4ME~ 

10 24 x 36 4.0 Goroplast s+gns for February 1 Meeting Marcia Weeks (Job 36151) 

invoice Subtotal 
Invoke Total 

Balance Due: 

Tax Exempt ID: 

~~~ ~~ 

Qoo2- 2~~`~z~~-

1253.14 

$253 14 
5253.14 

~zs3,~a 

E813341 E81348 

Salesperson Enc Bennett 
Terms 50°k Deposit COD 2 D4(~ m~r~ Der month qn past-due invg~~, 
Please pay ftom this invoice. No statements will be sent 
Thank you far your order! We appreciate your business 
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EL1 GQQti 
~8~j` o ~r~ s CE School building 

~o ~ -- ~? Advisor Committee .~ ~ y ~..~.. 

learn about the 
7 O tions to Fix p 

Our Schools and Share 
Your t~ inion p 

Please Join Us' 
Thursday, February 1st 

600 pa~■ 

Cape Elizabeth Town Hall 

~., • • . . • 
„ .~ . • . • • 

~ ~. . • • • • ~.,~.~ . • 
~°~^ • • • i 

~~_~ • t • • 
~~ t i 
~~ • a 
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Minuteman 
Press. 
ME DFSIQN, PR1N18 PRO~lDTE,,,1►OtJ! 

emro Ceps Elizabeth Scholl Qepertment 
3;5 Ocean Nouae Road 
P O Box 6287 
Cape Elizabeth ME 0410 

AMmrtempn Pros 
8~5 Broad ray 

South POrtl~nd. ME 04106 
www.sopo-mmp.corn 

(P)207.788-5767 
(F) 207.793380 

tmoiCe Number 16163 
~~I~{/~~C,~ Invoice Oats 3115202A 

Phone 207 T9S 1339 
EmaiP gsdtimad~~capealizabethsChoOks-org 

~ 1t°' Cepe Elizabeth School Daparbr1eM 
345 Ocean Flouse Road 
P O Box 8267 
Cape Eti=abeth, ME Od107 

Phone 20y 799 7339 
Ema~: gschmeder~capeel'~aDethachools org 

1lID YOU KN~ YOY CAN 00 dIRECT MAIL POit As LITTLE As ~.Z6 
C~MTd A NOMEt 

10 Postars - 8 Mli Pfioto Pint - Ftnish Sire 18xZ4 - SandvrlN~ Boats Poster (Job 3710Q~ i1a0.OG 

100 Flyers • 2~0 Navipetor -UO - (Joh ~71~1) i~9.00 

IrnooOe Subtotal sZ29.W 
Invoice ToteP 5229.0 

Balance Dus: irl8.00 

Tax Exempt ID: E81334 { E81348 

~~~E~ u~ 
C~~ou ~o5c~ - ~ Z 51- ~`1 t~ 1~-

sa+esaecson Erie eennan 
TE~ms SQ96 OepOsd, COO 
Please pay from tlua invoice No ~tatemeMs wAI be Bent 
Thank you f~ your ardetf We app~c~ate your business ~..~ 

W 1"~r s~ 
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Minuteman 
Minutemen Press 

875 Broadway 
South Portland. ME 04108 

www sopo-mmp.com 
r~~ * (P)207-799.5767 
• (F) 207-799.33&0 

WE DEStQM, PRfNT b PROlIpTE,. 1'0111 

Invoke Number 16244 

INVOICE Invoke Date 3t26t202a 

em m: Cape Elizabeth School Department ~pm~ Cape Elizabeth Schoo! Department 
345 Ocean House Road 345 Ocean House Road 
P O Box 6267 P O Box 6267 
Cape Elizabeth. ME 04107 Cape Elizabeth ME Q4107 

Phone 207 799.y339 Phone 207 799.7339 
Emait gschmader~capeel~zabethschools org Ema~f gschmade~~capeel~zabethschools org 

DID YOU KNOW YOU CAN DO DIRECT MA{L FOR AS LITTLE AS 3.25 CEMTS 
A HOME? 

10 Coroplast Signs - Ff~ish Size 3$x24 - Middle School8 Pond Cove 1'ou~ Signs for Pltk f372.o0 
upon Tuesday 3.26.24 Includes Rush Productlon~ {Job 37181) 

Invoke Subtotal 5372 00 
Invo+ce Total $372 00 

Balance Oue; S372.OQ 

Tax Exempt ID; E81334 ( E81348 

`o~,~ -~ zs~- ~y~r~ 

Salesperson Enc Benneq 
Terms 50°k Qeposrt, COD ,Z,~00°~yy~ip _matta~i annestd~e rrn~y~. 
Please pay from this invoice No statements vrdt be sent 
Thank you for your order+ We appreciate your business 
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~
w 

~"''~`~s Cape Elizabeth 
;° ~~ School Building Advisory Committee r . ~ 

NEW DATE 
Wednesday, April 10 

PUBLIC FORUM 
3 Design Options 

6:Q0 p.m. 
Cape Elizabeth Town Hall 

Saturday, April 6 

scHoo~ TouRs 
Pond Cove & CEMS 

9:00 a.m. 
Meet at Pond Cove Entrance 

ETH-99



+~ Mi►tuteman 
Press 
WE DDS/GN, PI~tNT 8 PROMOTE...YOU! 

e~ui to: Cape Elizabeth Schoai Department 
345 Ocean House Road 
P.O. Bpx 6267 
Cape Elizabeth, ME 04107 

Minuteman Press 
875 Broadway 

South Portland, ME 041Q6 
www.sopo-mmp.com 

(P~ 207-799-5767 
(Fj207-799-3360 

Invoice Number 16223 
INVOICE Invoice Date 3/27!2024 

Phone: 207.799.7339 
Email: gschmader@capeetizabethschoois.org 

~~P ~= Cape Elizabeth School0epartment 
345 Ocean House Road 
P.O. Box 6267 
Cape Elizabeth, ME 04107 

Phone: 207.799.7339 
Email: gschmader@capeelizabethschools.org 

DID YOU KNOW YOU CAN DO DIRECT MAIL FOR AS LITTLE AS 3.Z5 CENTS 
A HCyME4 

S Coroplast Stgns - Finish Size 36x24 - CE School Building Advisory Committee far Pick 
up on Wedneday 3.27.24 (includes Rush Production) (Job 37235) 

Invoice Subtotal: 
Invace Total- 

Balance Due: 

Tax Exempt ID: 

Eas2.ao 

$382.00 
$382.00 

$382.00 

E81334 ~ E81348 

Salesperson: Eric Bennett 
Terms: 50% Deposit, COD 2.Q °f4 ~tere~t cer manlh an kas ,ciu~e invoices. 
Please pay from this invoice. No statements will be sent. 
Thank you for your order! We appreciate your business. 
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ABC3UT THE 
scHao~ 

www.CapeElizabethSBAC.com 
SUBMIT YOUR FEEDBACK ON THE 7 

~. INITIAL OPTIONS BY FE6RUARY 14THI 

Email your cornme~ts to: 
~ CESBAC(~ACapeElizabethSchoois.o~g 

❑• ~ Or submit comments on the website 
(via the link above ar QR code at left► 
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FEBRUARY 1, 2024 reb~va~y~ iroh~r~~~ p~re~ sc{ b dl~~ d~g~ 
8'0t} P.M. 

cPlio^s. Your Is~dbodc o+► 1h~s~ option: is an impwtaM 
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~- Minuteman 
Press 

-~- W6 DESIGN, PRINT ~ PROMOTE... tour 

eir~ tfl: Cape Elizabeth Schools 
Marcia Weeks 
320 Ocean House Road 
Cape Elizabeth, ME 041x7 

Minuteman Press 
875 Broadway 

South Portland, ME 04106 
www sopo-mmp,com 

(P)207-799-5767 
(F)207-799-3360 

Invoice Number 16698 
INVQICE Invoice Date 6/17t2d24 

Phone. 207-799-2217 
Mobile Phone: 207-T49-1610 
Email: mweeks~capeelizabethschools.org 

S+~p ~~ Cape Elizabeth Schools 
Marcia Weeks 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

Phone: 207-799-2217 
Mobile Phone: 207-749-1810 
Email: mweeks@capeelizabethschools.org 

LOOKING FOR SPECIALTY ITEMS? WE DO THAT! 
VISIT: hrip:llpromoplace comisopo-mmp 

10 Color Z4 x 36 corrugated plastic signs (Job 3$475) S30~.70 

Invoice Subtotal: $304 70 
Invoice Tota4: $304.7Q 

Balance Due: S304.T0 

Salesperson: Enc Bennett 
Terms: 509fo Deposit, COD 
Please pay hom this invoice. tJo statements wil4 be sent 
Thank you for your order! We appreciate your business. 
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Cape Elizabeth Schout Department 
School Building Project 

Cape Elizabeth Community 

P lic F rum ub a 

1V~ o nda June 24 Y~ 
6:oQP~ 

Cape Elizabeth Town Hall 

"MIDDLE GROUND" SCHOOL DESIGN 
with Harriman Architects 
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Capc Couricr I1~TVOICE 
PO Bax 2248 
Souff~ PUrUand h~E C4' ? G BATE 5 22 242a 

INVt110E 73777 

Cade Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

PAYMENT qUE DATE 5l22t2d24 

Pease return top port,an 1~lih your payrie~t 

Invoice Date Invoice # 

5r22?2a2a 73177 

ISSUE DESCRIPTiQN AM(Jt1MT 

5r&.+2024 Color Advertising 4x7.25 IMPORTANT DATES FOR SCHOCI 545.20 
PROJEGT 

i

To contact our aclve~ sing manager, email advertising@ca~ecourrer.com 

J 

~oTa~ $545.20 

PaymentslGredits ~r, ~~~~ 

Balance Due ~, ~= '~~ 

Ctuesii~n~ about ~~our invoice can be emaile;f tU. b iling~c~~ecour ergo«~ 
To pay by credit card. go to v~~w^.+~.capeeour;er.com and use the `Maki a Payment" link. 
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Local CEHS students take a turn as historians 
By Kcvin Sr. Jury 

Cape Elirabcth High School tcachers 
Michael Young and Ted Jordan enlisted 
their studtn~s m a ptojcn to capture local 
histrny. and that work is bang published as 
an anthology Of hi5lorical ~ntervitws_ 

"Humecoa~a Heroes' is a collcG~on of IS 
hisrones as told by toed vaerans io CEHS 
U.5. History studems. 

Aceord~ag w Young, "The idea (or phis 
book nme from a publication done at a 
prehous school whore 1 twgh~ in ll~i-
nas, ai GretnvJle High School, in wtiiclf 
studcros iaterviewcd Wwld War 1f veter-
ans far a Ixal IuAwy prgM TEis book 
w~aa so populx wuh iAe vaerans and the 
comrtnxnty spat a utond wlume was pub-
lished to add even mcxe stones oCmilitary 
service by loco] vewem." 

TRe students rwchcd out to local ve~tt-
ans aridmet inperson cover Zoan, Yamg 
explaiaed. They coaducted toe ~ntcrviews. 
trmscnbed tht nudidv~dto recordi~s 
wrnd•fa•urord and wrmt them uxo nazra~ 
gives fOr puW~caUon. 

"Wc alw had a stndc~;t. Luc Francs, itm~ 
desigacd and created ~ wcbu~e for the re-
mrdings w be heard m their orig~nsl form 
with she accompanying nanatwe. My role 
wu to match up studtnia w0h the 1oca1 
veterans. follow-up an their w~oric to a~lce 
suro it v~•es comptcted, edit weft of tht nar-
ro~rves, commenxate a~ confirm approv 
pl with tuh of the veterons and work ai~h 
our publisher Encircle PuM~wtions io ttc-
aie a fin~sbed product.` accadmg w Young. 

He sad That vntrao CEF{S Teachu Ted 
Jordan was alw i~rumcntal in getting the 
preliminary list of iruerccted vnerens, u 

well as having his U.S. Hiuory mdmts 
mnduci many of the ipury icws as weU 

"The studrn~s Iwrncd tww to rn~uct 
nn ael interview, iranscn3e sod weak cn 
histw~cal nontlive In aher wrords. they 
teamed how to dohittory," Ymng sud. 

Studrnls alw teamed how to rmke con-
neCtions with Community mtmbers of pre-
vious generetions, he said, opening them 
to a perspective that may be xw ro iAem, 
whdc also giving them an apprecutwn 
for what urvico and ~crifice means Cor 
veterans anA their familia "Finally, t6ay 
learned about the wwt o(our pan Rom the 
people wtw actually strved, giving tbero 
a fi rst-hand accoum to supplemm~ what 
w~ ve studied in class;' Young =aid. 

'Those ~nwivtd wNh she project trope 
that thi: book will bt a valuable road of 
the service rod sacrifitt made by genera-
uoes of our rnmmuni~y members. Young 
said, "For choir familios and the communi• 
iy to hen Their storits, in Their own ~rords, 
end Cm ~hrir Icgacies ~o be paucd on for 
posterny h would bt greed Tor the cilizenx 
of Cape Elizabeth to kroow the atones of 
+he neighbors they are honoring u our k-
cal Mertwrial Day and Veterans Dsy ce7 
ebra~ans, cad w undaswnd why we Aenor 
ahem and all the others in our comvwa~iy 
that have served in uniform" 

For ttwse i~rterested getting a copy oP 
iLe book, it is currcmly in lRo final c~nge of 
publ~ation, Young Said, so it is not avad-
aEleyet,but it wiU beavailable fapurchase 
at local businesses, the Cape ElizabetA 
Hiunrical Society at Fort Williuns, local 
bookswres, on Amamn, and a~ evems like 
Family Fun Day. All proceeds oCthe sales 
wdl go io local veterans' organiutions. 

Young said "Phis project would mt 
hm 6een possible without the generous 
support of the Capp Elirabtth Educvioo 
foundation (CEEf'., wt~o provided tRe 
gnn~ mw~ey fw this i&a to become a re-
il i~y. 

White Abe book is ant mvailable yet, the 
website with each recording and narrative 
can be accessed at: tutpsllcebs-veteran-
i qt ttviews.neU i fy.appJ. 

cm~n6uxe µco 

US. Nisrory endears err LENS hour coL 
!erred rht personal histona o/local ve~er-
aasinto an amhofogy, soon to be a~nllable 
anttrrr and (n the curnnwnUy. 

Lions Ciub 
upcoming events 
May 18 BBQChfcken Dinner 

Your Cape Elixbae~l+ Lic+ns Club will be 
Mni ng thr Inst BBQ Chkkea Di o cm be fore 
awumn oo Saturday May IR from 5 to 7:30 
µm. It xtill be firn mme first carved kr t6~s 
~~wwwwwr~w~w ~Mw~~«rw~ww ~ ~ ~ ~~~~~~~~~~~~~~~~~~~ 
chicken, baked potpto, coleslaw sad desM 
beveragr fa w in and BYO8_ 

Cosy is 518.00 per person. Cash, eh~ek 
or uedit card accepted witf be accepted 
at the evrnc 'fde club house is locaecd ac 
Wheeler Road. No rexrvai qas ~ryui red. 70 
dinners availnbk w fi rri tome, first strve0. 
Queatim~s cm be direnod W the CE Liora 
Club at lionsclubcetnc~iygmaif.com. 

Mey 21 Pickle Bap Talk by 
Glenn Jordan, Champion Pickle 
Bauer 

Cape Eliubnh resident Glmn Jordan, 
Sportswriter for Ibe Portland Prcas Hcr-
ald, has a passion fa pickle ball. Jordan 
will chat with us eboW his experiences as 
pn In~ernaiiorml Ftdcrotion oC Rcklcbell 
(PB) certified msrtuctorand a Ievel 2 VSA 
PB rc(erce. Jordan bas bcea a competi4~t 
playtt since 201J and is a 2027 national 
doubtcs champion. Tdis Wk follo-.vs our 
regultr Lions member meding and dinner 

,whieh will conctnde ai 7.00 p.m. 
A maz of 65 auendees is ellowtid per 

fi re code in our club houu at 1 Whccicr 
Road. Ho reurvaiions, 5rst come, fi rst 
mated. Doors will dose ai max apeciry 
with doors opening at 7:00 p.m. for the 
7:15 •$.'00 p.m. Pickle Ball cAat with Jm 
pan. Questions can be dirceted io CE Lions 
Club email n lionsclubcemtCgmaiLcom 

~~ IMPORTANT DATES FOR THE SCHOOL BUILDING PROJECT 
JOIN THE SCHOOL Bll1LDING ADVISORY COMMITTEE (SBAC) & TOWN AEPRESENTATNES AS WE WORK 
TOWARD DEVELOPING A SUPPORTED SCHOOL SOLUTION TO 60 BEFORE VOTERS 1N f10YEMBER! 

MAY 1 & 2 MAY 23 JUNE 6 JUNE 17 JULY 18 oe 2S AUGUST 12 
SBAC MEETING8 SBAC MEETING SBAC MEETING TOWN COUNCIL JOfNT SBAC/ TOWN COUNCIL 

DISCUSSION PROGRESS COMIri1TTEE MEETING 8CNOOLBOARD/ PUBLICHEARIItG 

OF PU9LIC UPDATE ON CHECK IN PRO6fiESS TOWN COUNCIL ON THE 

FEEDBACK ON OEVELOFMENT UPDATE ON MEETING WARR~'NT 

3 CONCEPTS OF 7 CO13CEPT FlNAL PRESENTATION ~, 
SCHEMATIC QP FINAL 
CONCEPT SCHEMATIC 

' JUNE 27 CONCEPT ,lULlf 30 AUGUST 18 
SBAC MEETItIG SCHOOL BOARD TOWN CQUNCIL 

MAY 9 PROGRESS VOTES VOTES 
UPDATE ON ON SENDING ON SENDING THE 

SBAC VOTES DEVq.OPMENT FINAL DESIGN WARRANT TO 
1 SUPPORTED OF Fl NAL 7O TOWN voreas 

CONCEPT SCHEMATIC COUNCIL 
~~ 13 CONCEPT 

CONpMUli1TY FORUM 7F5 
FINAL CONCEPT 

LEARN MORE! 
Visit the project website to team more about how the School 

NOVEMBER 7 Buclding Advisory Committee (SBAC) has worked from 7 int~tial 
opdo~s toward the ultimate goal of developing t supported ANTICIPATED 
solution to go before voters November 7, 2024 REFERENDUM VOTE 

www.CapeElizabethSBAC.com 
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Cape Courier INVOICE 
PU Box 224$ 
~uuth Portland ME 04116 DATE 71312024 

INVOICE 73257 

Cape Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth. ME 04107 

PAYMENT DUE DATE. 71312024 

~IB~fsr. 't3~U~~ Icu pOrt~or' ~wlh your payrlert 

Invoice Date Invoice t1 

7!312024 73257 

ISSUE DESCRIPTIaN AMOUNT 

7/3-2024 Color Advert+sing 4x14 MIDDLE GRQUND DESIGN CONCEPTS 1.052.80 
7/312024 10% Non Profit Discount -105.28 

To contact our advertising manager, email adverts~ng@capecourier.com TOTAL $94fi.52 

PaymentslCredits ~~~ ~~~~ 

Balance Due ~~>~+? ~, 

Questions about your invoice can be erna'ed to: billing@capecourier.com. 
To pay by credo card go to www capecouner coin and t~se the "Make a Payment' link. 

~l ~y~. ~ ~ ~-,~ a~ 
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~ "THE MIDDLE GROUND" DESIGN CONCEPT 

PRELIMINARY REtdDERING 
ELEMENTARY SCHOOL SECURE ENTRY ~ ADM1N ADDITION 

ADMIN 
MECFUiNICAL ADDITION 

A RDOITION iN~i~uHo~e[cnoNsl 
ENC TRY RONT 

SIGHT LINES IN ALL OIHHCTiONS 

096 STUQENT DISRUPTION: 
Students will not experience seaming 
disruptiwr due tp Construction. Students 
wH~ remain in the existing MS while the new 
MS is ca~stnicteA; aNer MS students move 
overto the new School, the existing MS will 
be demolished; ES & HS vroAc iS achieved 
aver summer b sehool breaks; no student 
relocatbn cost is required. 

ELEMENTARY & MIDDLE SCHOOL SCQPE: 
EDUCAT{pNAt NEEQS ADpRE5SED 

Refer to the June 24, 2024 Community Forum 
materials for detail about how the design addresses 
the Jden~nedBarrters to Education 

SITE NEEDS ADDRESSED 
Adtlresses vehicular and pedestrian arculaifon 
Maintains cur►ent number of athletic firelds and 
quantity of green space 

ELEMENTARY SCHOOL NEEDS ADDRESSED 
Addresses ES repairs that are moste~ciently done as 
part of 8 la~ge protect (sue S/24/24 Forum materials 
(ar detaG~, including mechankel, new flooring in 
classrooms ~ hallways, new eeilir~gs In dassrooms, 
and paint to assist with wayHnding g klendty 
New seeure end vestibule with admtniatratNe offices 
and adequately zed nurse space with daylight 
Lobby renovations doubts es CWlaboration spaces 
STEM addition next to the Ubrary 

MIDDLE SCHOOL NEEDS ADDRESSED' 
New MS: DemoYtlon and abatement of existing MS 
and construction of a now MS on cwrent soccer field 
(field rebcated on sHe). New MS'resets the Woelf' ui 
1 of 3 schools; provides a comprehensive approaeh 
to eatery and security; is an energy effident building 
shat complies wtth existing e y codes; b~dudea 
a secure entry vestilwle, a HS edgym wkh 300 
bleacher seats, cafeteria, performing ads spaces that 
meet reqaired sizes, stage for 100+ band members, 
library(STEAM space and (2) Iwo-story classroom 
wines wiMright-sizealflacihte educational spaess. 

iecasc ne a~n'°y°and c~bnq a ~d~cup heating sys em 
is provided 6i the event of pourer outages 
Roof is solar ready 
Ineludes MS team neighborhoods with team 
coUaboratbn and presentedon areas 
Plan includes areas for potential future classroom Q 
performing arts additions 
Stage can open to both sides apowing varying sizes 
of audienees and mWGple uses of spaces, with sound 
mitigation between spaces 

HIGH SCHOOL SCOPE: 
Address MS ►epaire that are most beneficial to address 
with la~ge coastruccion project (refer to 6!24/24 
CommuNty Forum materials for detail) 
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Cape Courier 
po eox z~a8 
South Portland ME 04116 

Cape Elizabeth Schoa! Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

INvorcE 
DATE 7/17/202A 

INVOICE 73265 

~, PAYMENT DUE DATE: 7!1712024 

Please return top poAian with your payment 

Invoice Date invoice # 

7/17/2024 73265 

ISSUE DESCRIPTION 

7/17/2024 Color Advertising 4x14 PUBLIC H~~RING 7129 
7/'! 7/202a 10% Non Profit Discount 
7/17/2Q24 2" x 5.04" Ad; 10.00 column inches DECONSTRUCTION OF SPECIAL 

EDUCATION RECORDS 
7/17!2024 10% Non Profit Discount 

To contact our advertising manager, email advertising@capecourier.com T4YAL 

Payments/Credits 

Balance Due 

Questions about your invoice can be emaifed to: billing@capecaurier.com. 

To pay by credit card. go to www.capecourie~,com and use the "Make a Payment" link. 

AMOUNT 

1,052.80 
-105.28 
134.5U 

-13.5 

~1,0fi8.57 

sa o0 

s~.oss.s~ 
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I';i,v iti '1'Lr (:u is Cuuric~r F A M 1 LY FUN DAY Ju11' ! 7 • r\u~~ (i. L(J2~1 

PLEASE ATTEND THE PUBLIC HEARING ON 7/29 
"THE MIDDLE GROUND" SCHOOL DESIGN CONCEPT 

JULYS AUGUST 12 
JULY 1 

TOWN COUNCIL MEETING 
counc~i voted unanimousy to send the TOWN COUNCIL 

SCHOOL BOARD ~•9M'Middle Ground Cwrcept' to 
~ ~V~Y ~ 9

MEETING 
VOTE 

MEE'fINO ~blic Hearing, with an amendment to 
discuss future use of the 1934 buHding. ~ PUBLIC HEARING 

Cou~il votes on 
Hood language for 

The Board voted 
unanimously to wpport A E42M option, proposed by the Town 

Attend the Public kearing on 
the S88.8M'Mlddle Ground 

the November 5 
rte(erendum. NOVEMBER 5 the ~89.9M'Middle 

Ground ConeepY and 
Council Chair, was supported by a 4-3 

vote w 90 to Public Hearing as wail. This t 
Concept' ~tl discussion of 

future use of the 7934 buckling REFERENDUM 
recommpided that Town 

Council R to 
proposal had not been voted on by the 
School Boyd 

~d the S42M repairs opt ~ The public votes on send a 
November Referendum. 

.........................................................................................................................................................................: 

and would address only t 
fap'Gty repairs and security renovations. ; 

~appsgd pY the Council Char the proposed concept. 

WI~#AT QUESTIONS ARE VIiE HEAlt1NG IN THE COMMUNITY? 
WHAT IS IN 7HE BOND? 

The band includesup to t89.9M to address educational 
and facUity needs at aU three schools as (o!laws: 

To construct and equip a new middle school, 
To renovate, repair, and expand Pond Cove Ele 
mentary School; and 
To repair Cape Elizabeth High School 

As we11 as addHional expenditures of up to $1,625,000 
in the form of pledges, gHts, grants and other 
donations to pay for a solar array on the roof of the 
new middle school. 

WHAT WILL HAPPEN! TO THE 1934 
BUILDING? 

Conceptual design (or an alternative use of the 
1934 building does not colt within the scope of work 
for the school Resign team. 
The use of the bw~ing is still being determined. 
The bond addresses removing the MS additions 
that are connectQd to the 1934 building and mak-
ing the 1934 building weather-Ughi. 
the plan albws (or future parking al the 1934 bulld-
ing for a variety ofpotential uses. 
Cost will vary based on tleiermined use, however, 
the Owners Protect Manager {OPM) has provkled 
a Rough Order of Magnitude Estimate of E4.8M for 
reuse of the 1934 buUding far continuous, but sep-
arate, use as a municipal buad"mg. Cost i~ludes 
new standalone utility services, new HVAC, elect~t-
cai systems, reconfiguration, end fresh paint. This 
cost is not included in the SB9.8M. 

FISCAL YEAR I % RICREASE PER YEAR 

zfla~ z~ 
2028 3.6X.
2028 6.496 

Tax Increases due to the No Addiganal Tax Increases 
Bond 2029!2030 and Aver due to the Bond 

Caleuladons completed 6y Joseph Cuetero, 
Moors & Cabot, Inc. 
Assumptions fo► tax rata projaetione: 

Percentages rounded to the nearest tenth value 
3.75 interest rate (curcent market rate) 
.SX projected annual increase in town assessed 
valuation 

:: Tota1 project cost of 589,906,000 

WHAT HAPPENS TO REPAIR ITEMS NOT INCLUDED IN 
THE'MIQDLE GROUND CONCEPT'? WE HAVE A PLAN! 

.~ 

59,251,694 in Repairs Items Over 8 Years 
In this years budget we have S1.3M allocated for CIP, Repairs and Maintenance. 

j 
This same amount vr~i be budgeted every year going forward wNh a 2?6 

Mflationary factor. Trie plan utilizes $1.1M to address the S9.2M fn repairs over 
8 years. This leaves a rema ning $200,000 an the yearly budget Wr Repair 8 

Maintenance Contu~ items. This h why ft's budget neutral. 

CIP MAINTHNANCE & REPAIRS 
5700,000 in Curcent 2024-25 budget 5600,000 in Current 2024 25 Budget 

KEY TAKE AWAY: THIS WILL WORK WITHIN OUR BUDGET! ~ 

CESD~c complete all CIP/Maintenance/Repair Items in 8 years, utilizing 
inflation our school budget, with only a 2°G factor for these budget lines. 

.~ 

59,267,884 
2025 $1,100,000 58,151,694 
2fl26 51,122,000 -- 

____ 
__----S7,029,694 

202T $1,144,440 55,885,254 
2028 S1,t67,329 ~~ Y4,7t7,925 
2029 51,190,876 33,527,250 

2030 51,214,489 52,312,767 
2031 -- $1,238,779 $1,073,882 

2032 --- $1,283,554 3!189,572) 

COMMUNITY-DEVELOPED DESIGN STATEMENT: 
A secure and nurturing communky hub that fosters a joy of learning and 
cofieboratlon by supportlng students' discovery of their f~l potential" 

p p LEARN MORE: www.cape.kl2.me.us 
Refer to the July 7, 2024 School 8oatd Presentalro~ by Harranan for 

❑
other yuesirons and responses w6 have heard Snd addressed 

~ Ema11 CESB~~epeelizahethschools.ora with addiNonat questlonst 
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Meeting 
Contlnoed from page 4 

wlor Thompwn to speak, Thompson sud 
if ~htte are counselors wlio believe that the 
four .aes art Aasicaliy sec in advance, he 
understands why some rnmmuniiy mem-
Lers are upset, and why tEe counselors 
have btcn receiving angry emails. Coun-
se'ar Thompson assured thr counsel and 
the public thaz he has not made up his 
mind, and than he said he would remain 
open-mirtdcd. 

Ol1en eoun4d among "the Cour' of Rei-
n Qcer.Anderson, Gillis and he, Thompson's 
ossurance that he hasn't made up his mind 
Mould mean tlwt, ai the very lean, that 
there is no block of Four woes in the bag 
for sending the S42 million dollaroption ~o 
re2rcnduro, w~~B or without the S89 mil-
lion dollerproposal arrived at by montAs oC 
work by tAe archi~enural fi rm, the SBAC, 
and the Cape E~iubeth School Boazd. 

He uid ghat he's been worki~ on phis 
project since 2017, that hs has "~cen in the 
basemrn~s of sheet schaois,"cad he agreed 
that "wc need to get somahing done" He 
implied tda~ townspeople have barn un-
nccessarily angered, and that many of she 
tmails trc's gattn ett "prosy much the 
same omnil, with ditferrn~ aamcs" imply 
ing perhaps that on email was dinr3urcd 
for angry "parents" to send to town coun-
stlors. 

t}rompson said he hasn t had a chantt 

~o ialk to Counsebr Anderson, but said it 
p~opte think "this is coordim~cd..,it's ao 
wronder pcopl~ are angry" Thompson said 
he "guaranlels' Ih~t 6e will cOn[iaue to dis-
~vss the issue wi~~ the chair of rho uhod 
board, and ihn~ he will cominue ~o keep an 
open mind. Ht uid he wnnb io study the 
iswe a IRtic bit more, end dut there are op• 
portuniiies for shit b be'Ywtiktd a lints 
blt" Hr wondtad aloud if they an dis-
cuucontinuing issues "without gelling an-
gry with each other? h just stems Ihnt w< 
twld dial it dawn a little big..." 

Things did become less Aeaud, with 
Counulors Ga6rrclwn and Andnson each 
neprcssing their conarm. Cow~sebr An-
derson was firm on ha eoncem than she 
needed to be assured ~hei else members woe 
accurate, and slx poimcd out thn~ with ~hc 
mmbers ~ba~ Aed been shared, ui~hec heel 
included the 54.8 million dollars required 
to simply make she 1934 buildinY safe, 
Andttson a1w eapressed concern on what 
the actual capital improvement xt atidt 
monies, by the Gpe Eti~beth School De~ 
partmem, arc. 

In the end, iht gown council weed to 
uod the f42 mtllioa option to tAe public 
Bearing by a vac of 4 ro 3. Text, the coon• 
cil used 4 to 3 ~o upend the 589.4 million 
pmposa] to iirclude the cost o(deali~ wish 
the 1914 building, and then the town coun-
cil wkd unanimously ~o and Ibe ame~uled 
proposal to tht pubtie hewing, srt for July 
29 

Nigh/low tide chart 

Mee 
AD1 

17 Wed 
IS Thu 
19 Fri 
2(1 S8t 
21 Sun 
22 Mon 
2S Tlm 
24 
25 
26 
27 
28 
29 
JO 
J1 

2 
3 
4 
5 
6 

Wed 
Thu 
Fri 
Sat 
Sun 
Mon 
Tue 
Wed 
Thu 
Fri 
Sat 
Sun 
Mon 
Tuc 

High Tlde 
h PAf 
R:31 7.7 
9:24 7.3 
10:14 &I 
11;03 8.4 
11:5(1 8.fl 

12:43 
1:32 
22) 
J:16 
4:i4 
Sd5 
6:18 
715 
832 
9J3 
~a~a 
L 1:19 

I.O 
ILO 
10.9 
10.5 
10.0 
4.5 
9.0 
K.6 
5,5 
5.5 
8.6 
8.7 

12:09 10.1 
12:50 l0A 

Low Tide 
ft AM R PM1t h 
838 9.3 2:19 1.3 2:16 1.9 
926 9.6 3:12 I.D 3:08 1.7 
10:17 10.0 4:01 0.6 3:58 I.a 
11:05 10.1 4:49 0.1 4:47 I.I 
11.54 10.8 536 -03 5:36 0.7 
12:37 9.2 622 -0.7 6:26 0.3 
I.24 9.6 7:08 •0.9 7:17 0.0 
1:11 10.0 7:54 -f.l R:09 -0.1 
3:00 10.2 8:42 •l.0 903 -0.2 
3:52 103 9:32 •D.T 1001 -0.1 
4:46 10.4 1024 -03 1t:01 0.0 
i:42 10.3 11:19 0.2 
6:4! 101 1204 0.1 12:17 0.6 
7:44 10.1 1:11 0.2 120 I.0 
A:a6 t0A 2.Is Os 22a 1.2 
9:4d 10.1 324 0.1 X24 17 
10:76 10.1 4:16 0.0 4:19 I.1 
11:25 10.2 5:07 •0.1 5:06 I.0 
12:Od 8.8 iS3 -0.1 5:14 I.0 
12:4b 8 0 6:34 0.0 b:37 0.9 
1.20 9.0 T.12 0.1 T.17 I.0 

CanstructEon 
ALL lOB8 - Big or Small 

Terry V. Keener, Owner 
Fully Ensured 

207.252.7375 
WWW. 

Kathleen O. Pierce 
Vrce Preudenf 

Real fstateAdvisor 
207.232.4030 

k pie►ce~advisorsl iving.com 

AdvisorsLiving 
Neat Ert~t~ 

~~ 
Plumbin~ 8t Htatla$ 

pew Coasteuctioa 
Ramodatiag • Service 

Oi! • Propane • Natural Gas 

939-6822 

CE School Board votes in support of 
`Middle Ground' building project 

{Press relean)— At s special business 
meeting oo July t, the Cape Elizabeth 
School Board voted unanimously to ap-
prwe Ux Middk Oround design, wdich 
includes a new middle school and nec-
essary upgrades to the dememary and 
high schools s~ a cosy of 589.9 million. 

A week prior to the vok, the school 
board held a public forum ai which the 
Middls Ground dcsiga was given over-
whdming suppon by cs~izens of ~hc 
town. 

Thu compromise is the culmination 
of over a year and a half of work to geth~ 
er dNa and inpue on the bat way to ad-
dress she ailing uhool buildingr and the 
barrios to tduca~ion that IAey present. 

With a price tag more then 52b mil-
lion lower ehan the previously proposed 
construction prgccf in 2027, Harriman 
archiieci Lisa Sawin produttd the Mid-
dleGround design to address the higdeat 
priority needs of she scAaols et e cosy tie 
community else signaled it would aup-
pOrt. 

The school board noted tdat the Facile• 
dies departmrnt will cominne to address 
issues m ~b~ high scDool and elemmiary 
school Chet are mote eFficienily accom-
plished as single projee~s. •'We under-
sland we can't des everything we need 
io do in ono construeiioa project;'said 
School Board Chair Elinbe~h Sciftes. 

Ide~uificd jantiy by Harriman, Turner 
& Townsend Heery, and CESD Facdr 
dies Director Dive Bagdasuien, those 
projects uu~side the bond arc carefully 
planned to spay within the budgeted 
CIP pnd mpintenance lines over the nez~ 
eight yurs. 

C6SD wi11 also apply for funding 
from the Schoat Rcwlving Rrnovation 
Fund (BRAE), an MD0E program that 
offers zero iateresi loans ghat ere par-
tially forgiven iW~ 6ra~q (or qualdy-
ing improvements to scAool buildings. 
Cape Elizabeth has had grew success in 
the recen~ peso in securing these resoure-
es. but is not relying on that program ~o 
(und lhos~ projects. 

SciGes went on io ear, "The board 
waned rnnirnws and cwnprom :e, 
hue would no+ compromise oa educes 
Tian. This approach achieves ezacily 
ghat. This is a major step forward for 
our schools and nor town." 

After a public hearing and i(approvcd 
by the town council, the referendum 
vac will be on Novembu 4. 

For mac detailed information about 
the Middle Gronnd design and nex~ 
s~sps, please visit ihs CESD wobsi~e. 
hitps:/lw ww.cape.kl2.me.ut 

CELT summer programs 
Tidepooling the Rocky Shore 

Explore the rocky imertidal zono of 
Maine and see what kinds of plant and 
animal eriuo~s Idrive in this spaiel 
habitat. 

Join Cape Elizabeth Lend Trust Edu-
cniort Program Coordimar Ali Gusuv 
son on Ikis wmmer program to watch 
for crabs, snails and other marine ~~fe 

Each family sill receive a visua3 
Idrntifitation guide io some of Cape 
EI~zaAc~h's most common organisms. [t 
is recwnm~nded that panieipants wur 
cbsed-iced sh«s than ran get soaking 
wet The program will take ylacc on 
Kelile Cove Bwth. 

Noce: This program is orien~ed io-

wards families, but all ages arc welcome 
Atl putieipants must register et (east a~ 
Irast 38 hours i n advance of itu program 
~o ttceive naification of changes or can• 
cdlaLon. 

Friday, July 19, 3:00.5:00 p.m 
Kenle Cove Beach 
SIO! firmly 
Max t0 Gmilier Mia 2 families 

Cape ~Il:abeth • 
School Department 

DESTRUCTION of 
SPECIAL EDUCATION RECORDS 

fYotice to aft persons who ever attendedschoo! at Cape Elizabeth 
Sthool0epartment and who were born be»veen January 1, 1996 

artdDeccmbu3l, 1997,ortothdreustodia►parmtz: 

The Cape Elizabeth School Department may have educatlonal 
records In Its possession for those students and will destroy such 

records after October 31, 2024. 

!f you would Nke to have these ~ecorGs rather than having 
them destroyed, please corttoct the 

SpecWl Education Office, 320Ocean House Road, Z07-799-3217 
or vIa emaA at: rnnlchoh@capeellzabethschoa(s.o~g. 

The School Department shall maintain permanently a record of a 
students name, address, phone number, grades, attendance 

record, classes attended, grade level completed, and 
year completed. 

Cape Elizabeth School Department, 320 Ocean House Road, 
Cape Elizabeth, Ma Ina 047 07 
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Cape Courier ~~'~n~~E 
PO Box 2248 ,E. -.._ 
SOuih PO~iland ME 04116 BATE 1Q 23'2024 ',

INVOICE 73a02 

Cape Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

QAYMENT DUE gATE 1412312024 

Pease return lap port on with your paynzenl 

Invoice Qale Invoice ~1 

1023/2024 73402 

ISSUE OESCRIPTit1N AMOUNT 

i0/23/2Q24 Color Adverts+ng 4x15 i .128.00 
~0123~2024 10°!o Non Profit Discount -112.80 

1 
r '" ~ ( r ~ ~t.... _. . ~! ~ t, < . , 

To contac( our advertising manager email advertising~capecourier corn TOTAL $fi,015.20 

PaymentslCredits s~~+~,~ 

Balance Due ~~~~~~~ }~~ 

Queslians about your invo ce can be ema~led to bril~ng@capecaurrer corn 
7o pay by c~edd card, go to ~.wsv capecourier corn and use the "Ntake a Payment" link 

ETH-112



TAKES A COMPREHENSIVE 
APPROACH TO 
SAFETY 8t SECURITY 

r

THE "MIDDLE GROUND" 
MEETSouR NEEDS 

1 
RESETS THP CL~GK 0 N 
1 OF 3 SCHOOLS WITH 
ZERO DISRUPTION TO 
LEARNING 

IMRERATIVE TO 
ADDRESS MECHAMCAL 
INFRASTRI~CTURE 
BEFORE IT FAILS 

SUPPORTS OUR ROBUST 
MUSIC, ARTS. AND 
ATW.ETIC -__...~ 

lNCR~AS~ SAi~ 
co~u~racc~ss 
TO TOWN FACILITIES 

• 

BENEFITS KIDS ` 
BENEFITS CAPE 

MEETS 21ST CENTURY 
LEARNING STANDARDS 

AND LOOKS FORWARD 

~'i' WILL I~VER BE MIORE 
AFPpi~/LBLE TO B U I L D 

THAN IT IS TODAY 

lNGLUDES PRIOR~T.~ 
POND COVE & HiGH 

St'~IOOL REP~IlRS, RENO-
VA1'IONS. 8 ADOR10,~~N8~~ 

PROVIDES NEEDED SPACE 
FOR SpE~YAL EDUCATION 

A NEW MS Rte$ T1iE 
R~IC$ ENCOUNTERED 

WITH RENOVATION 

a Q 
~ ~ . . 

,~,w.~.k,~.usrcao~euuai~sw~ ' .. 
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Capc Courier 
Po sox 22x8 
Souih Portland ME ~i4? "~w 

Cape Elizabeth School Department 
320 Ocean Nouse Road 
Cape Elizabeth, ME 04107 

PAYfv1ENT DUE DATE 
P~easa re.urr toy co•I o~ r: th your payme~ t 

Invoice Oate 

11/2712024 

fBSUE DESCRIPTION 

11/27121)24 Color Advertising 4x15 
11J2~l2024 10°10 Nan Pro(it Discouni 

rriTvo~cE 
OATS 1 } 27 2024 

IN`JOIC~ 73440 

11!27!2424 

If1VOICe # 

73440 

AMdUNT 

1,128 DO 
-712 80 

To contact our adveri s ng manager. email ad~~eri sing~capecourter.com TOTAL. $1,415.20 

Payments/Credits ~<< °~~~ 

Balance Due ~~~~}~~'~~ 

Questions about your invoice can be emailed to' billing@capecourier com. 
To pay b;r credit card ga 10 tiny^.v capecaurer tom antl ~~se 1~~~ "Make a Payment" {ink 

r—, ~-, _ ~ 1l _ ~ rti '( I r ~r 

J ` 
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o~Q o~ac~a~oo~ 
G~1C~~d04~1 G1QQD~ [~L ~a 

SQ WE ARE SHARPENING OUR PENCILS 

~~. 

sar-~ry a secuwrr a~e►asQua~ va~ucuina 
CONCERNS t~ PB[3ESTtifAN 

Ow schools do rtot currently SITE CIRCULATION 
meet modem safety a~ sadaity 

cta~darda, undencorfng an 
The ourclM fife layoutpr~sents 

sy(Hy ~tW uafflc challsngas, 
urgent need for bnprovements 
that Integrate leysrs 

~ {~wNid~nt sight fines j 
of security 

througlwut the buYdinga. 
y~ q~s mein office to ~ 

moNtor visitors ~ftectNaly. L 

' ~ 

f

1 .. ~~ 
.3

1 

INEFFECTiYE 6VERSIGHT NURSE'S OFFICE 
FROM MAIN OFRCES LIMITATIONS 

The current PCES 6 CEMS make The Nuros's Offfcs functionality 
offices Irck duct co~Mctlon is himiered by a lack of privacy, 

to astute entry vestlbules, Inadequate exam rooms b 
p~eseMing slgnifkant challenges storage, absence of natural light, 

in visitor management a~ d.Kcutt ambulanu access, er~6 
compromFehg school safety I distance kom some grades. 

OUTDATED CLASSROOMS 
t~ INADEQUATE SPECIAL 

EDUCATtOH SPACES 
Ths site, age, 8 design of marry 

classrooms do notwp port 
cmlaborstive, pr et-6asad, 
a hands on tea anti are 

inadequate for Specla Edua~Uon. 

DEFtC18NCV OF 
NATURAL LIGHT 

Several hallvraya and elessmcros 
are devoid of nature{ I.~ght, whid~ 
is cruelat for aeaung ettecdve 

learning emrironments and 
positively fnfluencirtg the 

school's dlmat~ rnd cWMa. 

INADEQUATE STORA(i5 HEED FOR TECHNOLOC3Y OUTDATED & INEI~lCtENT 
FACLLITIES UPGRADES MECHJWIGAL SYSTEMS 

Storage has had to overtake QiRont techno1ogy and netwoitc Outdated 6 ercessiYety bYd HVA~ 
meehanteal rooms a~ other infrastructure lalla ~oK in systems compromfsa the lasr~ky 

spaces within building, which Is a wpporting modem eCuaation, d we1F-befng of student~JstatT, du 
safety Conoetn Adequate storage hinderG~g the davefopmenl of skills to age 8 Inefficiency. Upgrading 

near the staff wtw utH~ze It is In inqui►y~ analysis, eollaborotlon, to modem, sTFleient systems can 
essential for eMcl~i workflow creatlrity, and aammunicatton. reduce Long-term costs 

SPRAWLING LAY~U7 
i LONQ TRAVEL 

DISTANCE8 
IecQmeal expansions over 70 year 
uva latl to sprawl that ccmplicata~ 
evigatbn, diminfshea collabontio~ 
and resutta in lose of instrucdonsl 
time duv to long ipwel dktancas. 

COMPLICATIONS FROM 
SHAf~O CAFETERIA 

The'catetorium' shared by PCES 
b CEMS compUCates aChedWing 
(meal times run from 10:30AM 

1:30PM). Kitchen dallwri~s 
must use CEMS'stud~nUstaff 

cor►idors, posing esf~ty eo~eer~u. 

INADEQUATE PERFORMING 
ARTS SPACES 

Over 80X of MS tludentc 
partkipato In our band program. 
Currant fsclNUsa sro slgniflcanU 
~„a~t:ee a ~aac orooar acous~~ 

~~ ~ JOIN US TO LEARN MORE AT UPCOMING 
o~ .:.~ MORE SCH04L BOARD MEETINGS! 

www.eape.kl2 ms.us(pageR~uudingpro►e ct 

ETH-115



Cape Courier 
PO Box 2248 
South Portland ME 04116 

Cape Elizabeth School Department 
32Q Ocean House Road 
Cape Elizabeth, ME 04107 

INVOICE 

DATE 2/512025 

INVOICE 73523 

PAYMENT QUE QATE: 215!2025 
Please return top pon~on with your payment 

Invoice Date Y Invoice # 

2/5/2025 73523 

ISSUE DESCRIPTION 

2/5/2025 Calor Advertising 4x15 
2/5/2025 10% Non Profit Discount 

~~,,~ b~l ~ ~~ ~ J ~. ~-

Ta contact our advertis ng manager, email advertising@rapecauner corn 

AMOUNT 

1,128.00 
-112.84 

TOTAL E $1 }015.20 

~`-~ ~0.~ ~_..~ I PaymentslCredits s~~ ~u~ 

~ ,,~~-' ~.3~ Balance Due ~I ,~IS,~( f 

Questions about your invoice can be emailed to: billing@capecourier.com. 
To pay by credit card go to www capecouner,com and use the "Make a Payment" link 

ETH-116



Pa 1G Tl~a Cep ~~r Coui for Fi;b S - Feb 78, 2025 

WHY Q NEW MIDDLE SCHQ+OL? 
TAKES A COMPREHENSIVE RESETS THE CLOCK OH INCREASES SAFE COMMUNITY 

APVROACH TO SAFETY 8 SECURITY 10F 3 SCHOOLS ACCESS TO TOWM FACILITIES 

FLEXIBLE 2197 CENTURY ZERO DISRUPTION TO LEAi~JING 

LEARNING SPACES ~sTV~ENi$ WILL HOT SE MOVED TO 
PORTABlE80R~ UT OF CAVE) 

BRIN(3SMECHANICALSYSTEMS 

~ 

ADDiiES5ES 

~ 

REDUCESTHfRISKS 
INDOORS, EXTENDING THE UFE SDRAWUNG LAYOUT ENCOUNTERED WITH RENOVATION 

ALLOWS US TO CONSTf1UCT SAVES 53M THAT WOULD BE 
APPkOPRIATE SPACES TO SERVE REQUIRED FOR TEMPORAiiY LEARNING 

SPECIAL EDUCATION VROGRAMMnIG SPACE IF RENOVATED INSTEAD 

WHY AN ELENI~ENTARY WH~►T i5 THE °~`FT 
ADDITION? PHASED PLAN? 

SECURE i INTEGRATED 
ADM1N & UPDATED NURSE SPACE 

PLAM fOR PHASED 
REPLACEMENT 

Of Wk1630VERTp~1E 

._.. _ ~ 

REPLACEMENT OF AGING 
MECHANICAL SYSTEMS 

F~pAIRS CAN BE ADDRESSED W(THIN 
OUR CURRENT ANNUAL CIP 8 

MAINTENANCE BUDGET 

LEARN MORE 
www.cape.kl2.me.us/page/bui Idfngproject 

A new Middle School will last 
approximately 60 years. 

We will replace wings of 
Pond Cove Elementary School 
and address more significant 
renovations at the High School 
over the coming decades. 

Ongoing repairs and minor 
renovations at Pond Cove and 
the High Schofll will be achieved 
with only an inflationary 
increase to the existing CIP/ 
MasntenancelRepair hudget. 
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Cape Courier 
PO Box 2248 
South Portland ME 04116 

Cape Elizabeth School Department 
320 Ocean House Road 
Cape Elizabeth, ME 04107 

PAYMENT QUE DATE 
Please return top poRlon with your payment 

ISSUE 

3/26/2025 Color Advertising 4x15 
3!2612025 1Q% Non Profit Discount 

~ESCRIPTiON 

9Qos- ~oaea 

invoice Oate 

3/26/2025 

To contact our adve~ising manager, email advertising@capecourier.com TOTAL 

INVUICE 

DACE 3126/2025 
INVOICE 73586 

Payments/Credits 

Balance Que 

Questions about your invoice can be smelled to: billing@capecourier.aom. 
To pay by credit card, go to www,capecourier.oam and use the "Make a Payment" link. 

3!26!2025 

I~FVOICB ~ 

73566 

aMouNT 
1,128.00 
-112.80 

$1,015.20 

sa,00 

S 1,015.20 
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sa~rr a secuwr~r 
CONCERNS 

Lr"~ ~~~~LlUOL"J1.~ l.rLl'ULr",J~QQ Lr'L5L1=`ll.l~J 
DEVELOPED BY LfCENSED ARCHITECTS & ENGINEERS 

WITH DECADES OF SCH04L EXPERIENCE 
On February 24, 2025 Tfie School Board unanimously endorsed 

The 3-School Phased Pian, created by licensed Architects and Engineers, 
that addresses the following educational and facilities deficiencies: 

GEMS SPRAWLING 
LAYOUT ~ LOAlG 

TRAV0. DiSTAKCES 

INADEQUATE VEHICULAR OUTDATED CLASSROOMS, 
i PEDfSTR1AN LIMITMQ EDUCATIONAL 

S(TE CIRCULATION METHODS 

OVERSIGHT 
i OFFICES 

COt~APUCAT10N8 FROM 
SHAREQ CAFETERIA 

NIAtSE'SOFFICE DEFiCIENCYOF 
ut~~aroas t~wTuaa~ uoHr 

INAOEQUA7ESTORAG£ 
FACRITtES 

NEED FOR TECHNOLOGY OUTDATED 3 ~IEFFiClENT INADEQUATE PERFORMING 
UPGRADES MECHAlBCALSYSTEMS ARTS SPACES 

CAPE ELIZABETH INIaDLE SCHOOL: Replaces the middle school with a new buildins~. 

POND CAVE ELEMENTARY SCHaaL: Constructs a secure eMrY & adman addition: addresses 
mechanical ups~rades & builds a mechanical addition; right-sizes the nurse dinfc; renovates to 
provide a STEM aros~ram ~A~c4. 

CAPE ELIZABETH HIGH SCHOOL &POND COVE ELEMENTARY SCNOCI.: Addresses reaairs 
by utilizing our existEng annual CIP, maintenance, & repair budget over approximately 12 years. 
Thane kema cen begin to b~~addressed_right awax upon ~,~sa~e of the referendum. 

~ ~ TOTAL PROJECT COST: APPROKIMATE~Y $86.5M ~ 
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Harriman 
46 Harriman Drive 
Auburn, ME 04210 

207.784.5100 telephone 
INVOICE 

Christopher Record 
Cspe Elizabeth School Qepartment 
345 Ocean House Road 
Cape Etiz~beth, ME 04107 

February 28, 2025 
Project Na 24373 
Invoice No: 25x2420 

Project 24373 Cape Elizabeth Modified SChoof Project 
ernafl: crecordQcepeelizabethschools.org 

25 

Phase ~0 Sese Fees 
Fee 

Percent Previous Fee Current Fee 
Billing Phase Fse Complete Earned 81111ng Bluing 

Revised Schematic 30,000.00 -60.00 18,0p0.00 4,500.00 13,500.00 
Design & Cost Eslimete 
Communication 16,000.00 20.00 3,200.00 3,2aa.ao 0.00 
Support 
Meetings 12,000.0Q 60.00 7,200.00 4,800.00 2,400.00 

Total Fee 58,000,U0 28,400.00 12,500.00 15,900.W 

Total Fee 15,900.00 

Total this Phase 

te! thl 

TERMS: Net 30 Days1.5°Yo Interest (1896 Annually) wilt 6e charged on counts over 30 days past due. 

''~►~t. lrJe~.1~w 

1000-9005-09-34tH10 
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Harriman 
46 Harriman Drlve 
Auburn, ME 04210 

207.784.510Q telephone 
INVOICE 

Christopher Record January 31, 2025 
Cape Elizabeth School Department Project fVo: 24373 
345 Ocean Hause Road Invoice No: 2412122 
Cape Elizabeth, ME 04107 

Project 24373 Cape Et~zabeth Modified School Project 
email: crecord@capeelizabethschools.org 
Professional S~~v(ces from Januery 1. ?025 to Jenua~y 31.2425 

Phase 00 Base Fees 
Fee 

Percent Previous Fee Current Fee 
6111ing Phese Fea Complete Earned Billing Billing 

Revised Schematic 30,000.00 15.00 4,50Q.00 1.506.00 3,440.04 
Design & Cost Esltmale 
Communicat+on 16,400.40 20.00 3.200.E 1,600.00 1,sao.00 
Support 
Meetings 12,000.00 d0.d0 4,800.00 2,400.00 2,400.00 

Total Fee 58,000.00 12,500.00 8,500.00 7,000.00 

Total Fee 7,00Q.00 

Total this Phase $7,Q04.00 

Total this tnvaice 57,0D0.00 

TERMS: Net 30 Deys1.596 Interest (1896 Annually) will be charged on accounts over 30 days past due 

2 ~~ 2.~ 

~ ~~ ~~ ~ 
9~ `~ 

ETH-121



Harriman 
46 Harriman Drive 
Auburn, ME 04210 

207.784.5100 telephone 
INVOICE 

Christopher Record pecember 31, 2024 
Cape Eiiza6eth School Department Pro)ect tVo: 24373 
345 Ocean House Road Invoice No: 2412029 
Cape Elizabeth, ME 04107 

Project 24373 Cape Elizabeth Modified School Project 
email: crecord@capeelizabethschools.org 
~«jQssional Services from D@~@~~ 1. 2924_toDece~ber 31.2024 

Phase 00 Base Fees 
Fee 

Percent Previous Fee Current Fes 
Billing Phase Fee Complete Earned Billing Bllline 

Revised Schematic 30,000.00 5.00 1,500.00 0.00 1,500.0a 
Design 8 Cost Estimate 
Communication ifi,000.00 10.00 1,600.00 0.00 1,600.00 
Support 
Meetings 12,000,00 20.00 2,400.00 0.~0 2,400.00 

Total Fee 58,040.00 5,500.00 0.00 5,500.00 

Total Fee 5,500.b0 

7otel this Phase $5,500.00 

Total this Invoice 55,500.00 

TERMS: Net 30 Days1.59~o Interest (18%Annually) will be charged on accounts over 30 days past due. 

ETH-122
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Harriman 
46 Harriman Drive 
Auburn, ME 04210 

207.784.5100 telephone 
INVOICE 

Christopher Record 
Cape Elizabeth School Department 
345 Ocean House Road 
Cape Ellzabeti~, ME 04107 

June 30, 2024 
Project No: 
Invoice No: 

24198 
24U6044 

Project 24198 Cape Elizabeth School Department, State Applications 
Professional Services from June 1.2024 to June 30. 2024 
Fee 

Percent Previous Fes Current Fes 
Billing Phase Fee Complete Earned Billing Billing 

Professional Services 15,000.00 i00 Q0 15,oaa o0 0.00 15,000.00 
Total Fee 15,000.00 15,000.00 0.00 15,00Q.00 

Total Fee 

Total this Invoice 

TERMS: Net 30 Days1.5°~ interest {18%Annually) will be charged on accounts over 30 days past due. 

1~"J~W `~" " — 
v 

~U(.?Z- 2~`~- ~ ~..5~i-~ 1(~ ~ 

15, 00.00 

$15,000.00 
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H~rr~man 
46 Harriman Drive 
Auburn, ME 0421Q 

207.784.5100 telephone 
INVOICE 

This invoice has been reviewed 
by Turner & Townsend Heery and 
is recommended for payment. 

Date Reviewed: 5~~a~24 
Reviewed by: Michael Ensminger 

Christopher Record Aprf130, 2024 
Ca pa Elizabeth School OeparimenS Project No. 23250 
345 Ocean House Road Invoice Ko: 2403167 
Cape Elizabeth, ME 04107 

Project 23250 
p~Qfessionsl Services from A riR I i. 

Cape Elizabeth School System Program Plan 
to April 3Q. 2024 

Phase 00 

,~Q24 

Base Fees - Pre-Design 
Fes 

Percent Previous fee Current Fee 
Silting Phssa Fee Complete Earned Billing Bfliing 

Space Allocetian 15,000.00 100.00 15,000.00 15,000.00 0.00 
Educational Visioning 25,004.00 I00.0d 25,00{}.00 25,000.00 0.Q0 
Burlding Design 80,000.00 70.00 56,0(xS.00 A8,000.00 8,000.00 
Site Development 50,Q00.00 $2.00 41,.000.00 41,000.0Q 0.00 
Concept Design 70,000.00 70.00 49,000.00 42,000.00 7,x00.00 
Community 25,000.00 75.00 18,750.00 'S$,750.Q0 0.00 

Total Fee 2fi5,000.00 204,750.00 189,750.00 15,aaa.ao 

Total Fee 15,000.00 

Total this Phase $15,000.00 

Phase 00A Additional Fees - Pre-Design 
Fee 

Percent Previous Fee Current Fee 
Billing Phase Fee Complete Earned Billing Billing 

Confirmation of Existing 25,000.00 10Q.00 25,000.00 25,000.b0 0.00 
Iniormat{on 
Geotechnical 30,000.0 50.00 15,040.00 15,000.0Q 0.00 
Engineering 
Haza~daus Material 60,000.00 4,Q0 0.0fl 0.00 0.00 
Impact Survey 

Total Fee 115,000.00 40,000.0 40,000.00 0.00 

Total Fee 0.00 

Total this Phase 0 

Total this Invoice $15,000.00 

Outstanding invoices 

Number Rate Balance 
Zao7osz z~zs~2o2a a2,sss.as 
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Protect 23250 Cape Elizabeth School System Program Pla Invoice 2403167 

2403046 3/31/2024 46,750.00 
Total 89,415.4fi 

TERMS: Net 30 Days1.5% Interest (18°!o Annually) will be charged on accounts over 30 days past due 

PAYMfNt APPROVAL 
FINANCE DfRECTOR 

.i ~ 

' t 

f 1t~~ ~~: 1. ~~ _ _ _, 

Page 2 
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Harriman 
46 Harrfinen Drive 
Auburn, ME 04210 

207.784.5100 telephone 
INVOICE 

(This invoice has been reviewed 
by Turner & Townsend Heery and 
is recommended for payment. 

Date Reviewed: 5/20/24 
Reviewed by: Michael Ensminger 

Christopher Record March 31, 2024 
Cape Elizabeth School Department Project No: 23250 
345 Ocean House Road Invoice Flo: 2403046 
Cape Elizabeth, ME 04107 

Project 23250 
Professional Se,~yfces from March 

Cape Elizabeth School System Program Plan 
1.2024 to March 31,x.024 

Phase 00 Base Fees - Pre-Design 
Fee 

Percent Previous Fee Current Fee 
Billing Phase Fee Complete Earned Billing Billing 

SpaceAllocaiion 15,000.00 100.00 15,00a.00 'E 5,000.00 0.0~ 
Educational Visioning 25,000.00 100.00 25,00.00 25,000.00 0.00 
Building Design 80,000.00 60.00 48,000.00 36,000.00 12,000.00 
Site Development 50,000.00 82.00 41,t~UQ.Q0 25,400.00 16,000.0a 
Concept Design 70,000.00 60.00 42,000.Q0 42,000.00 0.00 
Community 25,000.00 75.00 18,750.00 i5,000.Q0 3,750.00 

Total Fee 265,040.00 189,750.00 158,000.00 31,750.00 

Total Fee 3~,750,U0 

Total this Phase $31,750.00 

i~hase 00A Additional Fees - Pre-Qesign 
Fee 

Percent Previous Fee Current Fee 
Billing Phase Fee Complete Earned Billing Billing 

Confirmation of Existing 25,000.0Q 100.00 25,00Q.00 25,000.00 0.d0 
Information 
Geatechnical 30,000.00 50.0D 15,000,00 0.00 15,000.00 
Engineering 
Hazardous Material 60,000.00 0.0d 0.0Q 0.00 0.00 
Impact Survey 

Total Fee 115, 00.00 40,000.00 25,000.00 15,000.04 

Tote1 Fee iS,000.00 

Total this Phase $i5,000.Q0 

Total this Invoice $46,750.00 

Outstanding Invoices 

Number Date Balance 
2402092 2129/2024 42,665.46 
Total 42,865.46 
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Project 23250 Cape Elizabeth School System Program Pla Invoice 2403046 

TERMS: Net 30 Days1,5% Interest (18%Annually) will be charged on accounts over 30 days past due. 

PAYMENT APPROVAL 
fINANCE DIRECYOR 

AMOUNTS ►~,~~`~ ~: ~ 1C~ 

ACCOUNT ZC~ ~1~ ~''{~'~i'Y :~(~~ 

.~ l 

Page 2 
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AC~oucd ~, ~c.12,~to5.~ly 

5~~~-~~ ~ Harriman 
~ ~. 3q as ~e~men ornre 

~ ~ Aubum, ME Q421Q 
207.7&#.51 Q0 ~Blephone 

fNVOlCE 

Thrs invoice has been reviewed by 
Turner & Townsend Heery and is 
recommended for payment. 

Date Reviewed: 03!21 /2024 
Reviewed by: Michael Ensminger 

Christopher Record February 29, 2024 
Cape Elizabeth School Department Project iJo: 23250 
345 Ocean House Road Invoice No: 2402092 
Cape Elizabeth, ME 04107 

Project 23250 
one! Servloes from Febivary 

Cape Elizabeth School System Program Plen 
1 2024 to February 29.2024 

Phase 00 Base Fees - Pre-Design 
Fe9 

Peroer~t Prevbus Fee Current Fee 
Bifllr~g Phase Fee ComaeDs Eamed Btllhp Blntr~7 

Space Allocation 15,000.00 100.00 15,000.ao 15,000.00 0.00 
Educational Visioning 25,000.00 100.00 25,000.00 25,000.00 0.00 

Building Design 80,000.00 45.00 36,000.00 28,400.00 8,000.00 

Site Development 50,000.00 50.00 25,000.d0 0.00 25,000.00 

Concept Design 70,000.00 60.04 42,000.00 35,000.00 7,000.00 
Community 25,000.00 6Q.00 15,000.00 12,500.00 2,500.00 

Total Fee 265,000.00 158,000.0Q 115,50.00 42,500.00 

Tol$I Fee ~2,~.~ 

TWsI thta Phase ~42~500.W 

Phase ~ ~ 00A Additional Fees - Pre-Design 
Fee 

Peroa~t Previous Pee CumeM Fee 
BlUlnp f~t~e~se Fee Complete Eamed Blging BIIMp 

Confirmation of Existing 25,400.0 100.00 25,D00.0Q 25,000.00 0.00 
Information 
Geotechnical 30,000,00 0.0a 0.00 0.00 0.00 
Engineering 
Hazardous Material &0,000.00 0.00 0.00 0.00 0.00 
Impact Survey 

Total Fee 115,000.0Q 25,000.00 25,000.00 0.00 

Toni ~ o.00 
Tcdellhls Phase 0.00 

Phase ZEXP Expenses 
Reimbursable menses 

Rmb Reproduction 
2`/1612024 XPress Capy 36 X 48 Drawing 96.47 

Rmb Travel 
2I1/2Q24 Fraser, Stephen Site Visis - Mileage 50.25 
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Project 23250 Cape Elizabeth Schoo! System Program Pia Invoice 2A02092 

2/1!2024 Fraser, Stephen Site Visit - Tolls 3,70 
Total Retmbursables 1.1 tlme~ 15Q.42 16b.48 

efglnp Limfts Cun~eM P~for Yo-pate 
Total Billings 165.46 83.27 248.73 

limit 1,000.04 
Remaining 751.27 

Totet this Pheso =185.48 

Total tttls Invoke X42,865.46 

Outsbanding tnvoioes 

Number 
2401079 
Taael 

Rate 8alenoe 
1 /31 /2U24 48,272.67 

48.272.67 

TERMS: Net 3d Days1.59b Interest (1896 Annually) will be charged on accounts over 30 days past due. 

Page 2 
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Vim` ~~ f tt
`C "ry ~ PAYMENT APPROVAL 

\~ TOWN Mr,~IAGER 
This invoice has been reviewed by ~ 

4 ~ Turner & Townsend Heery and is 
AM0UNTS

ZT2' 

~~. J

~ a rri Ana n ~ecammended far payment. 
ACCOUNT„ 

Date Reviewed: 03/t 9t202a ~~ ~ ~ 

~' ~'. Z~~ 

~ ~~~n ~ 
~►ubum, ME0421Q Reviewed by: Michael Ensm~nger 

GATE 
__ ~~ 207.784.51Q0kdepha~e 

"" ~ r  ~~.-~.— 
INVOICE 

SIGNED 
~phe~ Retord January 31 2024 
Cape Elizabeth School Department Pr0~ect No 23250 
345 dccen House Road irnoice No 2401019 
Cape E~izabem. ME 04107 

Project 23250 Cape Elizabeth School System Program Plan 
P~s1~i Servk~ns from Januery 1.2024 m Jenusry 3i. 2024 

Phase 00 Base Fees - Pre-DBSign 
Fee 

Percent Previous Fee Currant Fee 
8uilny Phaae Foe ComDlece Eamed BI~1nQ Bifllrp 

Space Allocation 15,000 00 100 ~ 15 Q0d QD 15,000 W 0.00 
Educatbnai Visbn ng 25,000 00 100 00 25 000 (30 25.000 d0 000 
Building Design 50.000 00 35.04 28 000.00 0.00 28.000 DO 
Sale Development S0,00D 00 000 0 0Q 0.00 000 
Concept Design 70,000 00 50.00 35.000.E 21.000.00 14,0Q0 00 
Cortunurtity 25,000 OCR 50 00 12 SQ0 00 6,250 00 6,250.00 

Total Fee 265.000 00 115.500.00 67,250.06 48,250 00 

ToSel Fee 48,250.W 

TOtel tlWs Phase 548,250.00 

Phase — _ _ _ OOA — _ _ Additional Fees - Pre-De3ign — — _ _ — — _ _ — _ — _ ! — _ •• _ _ ^ — _ 
Fse 

Peroa~t Previous Fee Current Fee 
Bitting Phtua Fee Compote Eamed Blliing 6111iny 

Co~rmation of Existing 25,000 00 104 00 ZS.000 00 25,000 00 0 OCti 
lntoimation 
Geotechnigi 30,000 00 0.00 400 0.00 000 
Engineering 
Hazardous Materta! 60.000 00 0 00 000 0 Q0 0.00 
Imp~t Survey 

Total Fee 115.000 00 25,000 00 25.000.00 0.D0 

Tolal Feo 0.00 

Total this Pftaae 0.00 

Phase ZEXP Expenses 
Relmburseble Er~enaes 

Rmb Travel 
12/7/2023 Waugh, EmH,e Meeting - Mileage fi.87 
72!712023 Waugh, Emihe MeeGrg - Mileage 8.87 
12!1412023 Waupfi, Emilie Meeting - Mileage 6.87 

TWaI Relmburoabbs 1 1 tlmas 20.81 22.87 
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Project 23250 Cepe Eiizabelf~ School System Program Pla Invoice 2401019 

Billing Limits Current Prior To-Data 

Total Billings 22.fi7 80.60 83.27 
i~~,~, i.000.00 
Remaining 916.73 

Total this Phase 

Total this Imrofce 

TERh4S~ Net 30 Days1.5°k interes~ (18% Annually) will be charged on accounts over 30 days past due 

522.67 

X48,272.67 

Pa4}e 2 
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Harriman 
48 Harr+men Drive 
Auburn, ME 04210 

2o~.zs~.5100 telephone 
INVOICE 

This invoice has been reviewed by 
Turner & Townsend Heery and is 
recommended for payment. 

Date Reviewed: 01X31/2024 
Reviewed by: Michael Ensminger 

Christopher Record December 31.2023 
Cape Elizabeth School Department Pro~ecl No 23250 

345 Ocean House Road Invoice No 2312019 
Cape Elizabeth, ME 04107 

Protect 23250 
Professfona! Services from Decep~kar 

Cape Elizabeth School System Program Plan 
't. 2023 tQ December 31.2023 

Phase 00 Base Fees - Pre-Design 
Fea 

Percent Previous Fee Current Fee 
Billing Phase Fee Complete Earned Billing Billing 

Space Allocation 15,000.00 100.00 15,004.00 0.00 15,000.00 
EducaUona! Visioning 25.000A0 104.00 25,000.00 0.00 25,000 00 
Building Design 80,0fl0.00 0,00 0.00 0.00 0.00 
Site Development 50,000..00 0.00 0.00 0,00 0.00 
Concept Design 70,000.00 30.00 2i,000.00 0.00 21,000.00 
Community 25.404.00 25.00 6;250AQ 0.00 6,250.00 

Tota' Fee 265,000.00 67,250,00 0.00 67,250.00 

Total ~~e 67,250.00 

Total this Phase 567,250.00 

Phase 00A Additional Fees - Pre-Design 
Fee 

Percent Previous Fee Current Fee 
Billing Phase Fes Complete Earned Billing Billing 

Confirmation of Existing 25,040.00 100.00 25,000.00 0 Q0 25,000 00 
information 
Geotechnical 30,000 0U 0.00 0 00 000 0.00 
Engineering 
Hazardous Material 60,000.00 0.00 0.00 0 00 0.00 
impact Survey 

Total Fee 115,000.00 25,000.00 0.00 25,000.00 

Total Fee 25,000.00 

Total this Phese $25,000.00 

Phase 2EXP Expenses 
Reimbursable Expenses 

Rmb Trave! 
10/1912023 Waugh, Emilie Meeting - Mileage 6 $7 
10124/2023 Waugh, Emilie Meet rig - Mileage 7.00 
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Project 23250 Cape Elizabeth School System Program Pla Invoice 2312018 

11/2/2423 Waugh, Emilie Meeting - Mileage ( twice in 13.74 
one day 

11/9/2023 Waugh, Emilie Meeting - Mileage 6.87 
11/16/2023 Waugh, Emilie Meeting - Mileage ( twice in 13 74 

one day 
11/30/2023 Waugh, Emilie Meeting • Mileage 6.87 

Yotal Reimbursables 1.1 limas 55.09 

Billing Limlis Currant Prior To-Date 

Total Billings 60.60 0.00 fi0.60 
Limit 1,000.00 
Remaining 939.40 

Total this Phese 

Total this Invoice 

i'ERMS: Net 30 Days1.5%Interest {18% Annually} will be charged on accounts over 30 days past due 

so.sa 

$so.so 

$92,310.60 

PAYMENT APPROVAL 
TOWN MANAGER 

AMOUNTS 
~Z'-ltd' L d 

ACCOtlNT ~ODZ~LO~,~Q-~ZS1, '~tiQ~Y~ s~,~. ~__._. 
SATE ~-3~ ~"L~2~ 

ri l ~ ~ Z  - ~ S ̀ "~ ̀  
Sl6NED ~ u'`̂ -

Page 2 

ETH-133



2023 - 2024 School Building Project
Timeline

January 2023

The ad-hoc School Building Advisory Committee (SBAC) is

established.

 May 2023

SBAC recommends CBRE Heery (now Turner & Townsend Heery) as

the Ownerʼs Representative for the project.

Unanimous Town Council and School Board votes approve the hiring

of Turner & Townsend Heery as Owner's Representative.

October 2023

SBAC recommends Harriman Architects as the Architect &

Engineering Firm.

Unanimous votes by the School Board and Town Council approve

the recommendation.

November 2023

November 16 Public Forum: Introduction to Harriman Architects

November 30 Public Forum: The State of Our Schools

February 2024

February 1 Public Forum: Harriman presents 7 Design Options

February 8: SBAC meets with New England School Development

Council (NESDEC) regarding enrollment projections. (also see: NESDEC

follow-up memo)

February 13: School Board discussion of 7 options to provide

feedback to SBAC. Board expresses a preference to “reset the clock”

on one building to avoid being in the position of having to replace all

three school buildings at the same time in the future.

February 15: SBAC Meeting narrows to three preferred options.  

Public feedback submitted via SBAC website indicated a preference for

at least one new building.

February 23: SBAC meeting with Maine Department of Education

regarding school construction financing, space allocation guidelines,

and state funding application process.

April 2024

April 10 Public Forum: Harriman presents 3 Preferred Options (also

see: 3 Options Investment Lifespan)

 May 2024

May 2: SBAC meeting facilitated by Craig Freshley, Good Group

Decisions.  With the guidance of Mr. Freshley, the SBAC ranked criteria

for selection of a final option and heard the results of the April 2024

community survey. 

May 2-9: The SBAC receives nearly 200 emails in support of

Concept E, which included a new Middle School. The committee

received 2 emails in support of Concept B.  The results of the

committeeʼs May 2 design ranking exercise also ranked Concept E as

the top option.

5/14/25, 9:14 AM CE School Building Project Timeline
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https://www.capeelizabeth.com/SBAC
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1058?site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/minutes/6111.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1215/CESD/3105373/MINUTES_Special_Business_Mtg_May_30__2023.pdf
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1144?site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/minutes/6504.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/minutes/6498.pdf
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1173?seekto=775&site=1
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1193?site=1
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1246?site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/13904.pdf
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1256?seekto=3965&site=1
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1256?seekto=3965&site=1
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1256?seekto=3965&site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/14026.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/14123.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/14123.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/14123.pdf
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1251?seekto=5772&site=1
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1259?site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/14124.pdf
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1261?site=1
https://www.youtube.com/watch?v=SF0yvElb2JM
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/14725.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/14678.pdf
https://cetv.capeelizabeth.org/CablecastPublicSite/show/1299?site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/14990.pdf
https://www.capeelizabeth.com/SBACCorrespondence


Schools

Cape Elizabeth School Department

Pond Cove Elementary School

Cape Elizabeth Middle School

Stay Connected

May 9: SBAC votes on a building plan recommendation; the vote

results in a 5-4 split between Concept B and Concept E.

May 13: Town Council recevies an update on the SBAC vote.

May 14: The School Board receives an update on the SBAC vote and

a presentation from Harriman Architects on Concept B.

May 21: Members of the SBAC present Option B and Option E at a 

School Board Workshop.  Following a question and answer period with

Harriman Architects, the School Board asks Harriman to develop a

compromise solution that includes a new Middle School in a price range

the SBAC indicated community would support.

 June 2024

June 10: The Town Council votes to sunset the SBAC effective June

30, 2024. (also see: School Building Process Adopted by Town Council)

June 11: Harriman presents the Middle Ground option to the School

Board.

June 17: Harriman presents Middle Ground option at a joint School

Board and Town Council workshop and responds to questions from

School Board Members and Town Councilors.

June 24 Public Forum: Harriman presents School Building Design

Solution. Owner's Rep Turner & Townsend Heery provides School CIP

Information.

June 24: Final School Building Advisory Committee meeting. 

Members of the SBAC share their thoughts and questions regarding the

Middle Ground Project.

June 30: The SBAC is sunsetted.

 July 2024

July 1: The School Board votes unanimously to recommend up to

$89.5M for school construction and renovations.

July 8: The Town Council votes unanimously to send the "Middle

Ground" project to a public hearing.

July 29 Town Council Public Hearing: Over 40 community members

spoke in favor of the Middle Ground project, and one community

member submitted a petition in favor of the project signed by 465

residents.

 August 2024

August 2024: The Town Council votes unanimously to place the

$89.9M "Middle Ground" school project plus an additional $4.8M for

municipal use on the November ballot. (also see: School Bond Project

Order)

For questions or more information, please email:
cesb@capeelizabethschools.org

Building Project Home

5/14/25, 9:14 AM CE School Building Project Timeline
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https://www.cape.k12.me.us/
https://pondcove.cape.k12.me.us/o/pond-cove
https://cems.cape.k12.me.us/o/cems
https://apple.co/2uzVkdh
http://bit.ly/30vavP1
https://reflect-cetv.cablecast.tv/store-5/1307-School-Building-Advisory-Committee-May-9-2024-v3/vod.mp4
https://www.capeelizabeth.com/events/26995/
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1309?site=1
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1215/CESD/4324931/Harriman_School_Board_Update_5_14_2024.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1215/CESD/4360333/Option_B_-_School_Board_Presentation_05.21.24.pdf
https://reflect-cetv.cablecast.tv/store-5/1322-School-Board-Workshop-May-21-2024-v1/vod.mp4
https://reflect-cetv.cablecast.tv/store-5/1322-School-Board-Workshop-May-21-2024-v1/vod.mp4
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1332?seekto=4368&site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15719.pdf
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1333?seekto=5656&site=1
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1215/CESD/4462958/Harriman_School_Board_Update_2024-06-11.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15563.pdf
https://www.youtube.com/watch?v=I5vu0wQrbCQ
https://www.youtube.com/watch?v=I5vu0wQrbCQ
https://www.youtube.com/watch?v=I5vu0wQrbCQ
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1339?site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15668.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15668.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15668.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15566.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15566.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15566.pdf
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1347?site=1
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1349?site=1
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1215/CESD/4543992/School_Board_Resolution_Regarding_School_Construction_Referendum.pdf
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1350?seekto=5656&site=1
https://reflect-cetv.cablecast.tv/store-5/1355-Town-Council-Public-Hearing-July-29-2024-v2/vod.mp4
https://drive.google.com/file/d/1HtYQe2KQnwCSNznRm1kJui0g3w9SntPr/view
https://reflect-cetv.cablecast.tv/CablecastPublicSite/show/1358?site=1
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15958.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15958.pdf
https://evocloud-prod3-public.s3.us-east-2.amazonaws.com/meetings/47/attachments/15958.pdf
mailto:cesb@capeelizabethschools.org?subject=School%20Building%20Project%20Question
https://www.cape.k12.me.us/o/cesd/page/buildingproject
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tel:207-799-2217
tel:207-799-2914
https://www.cape.k12.me.us/page/contact-us
https://cehs.cape.k12.me.us/o/cehs
https://www.cape.k12.me.us/o/athletics
https://cetv.capeelizabeth.org/CablecastPublicSite/?channel=1
https://www.apptegy.com/


 
 
 
 
 
To: Commissioners 
 
From: Jonathan Wayne, Executive Director 
 
Date: November 9, 2009 
 
Re: TABOR NOW’s Request to Investigate the City of South Portland 
 
 
On October 14, 2009, the Commission received the attached e-mail request from David 

Crocker of the TABOR NOW campaign requesting that the Commission investigate 

whether the City of South Portland has complied with Maine’s campaign finance laws.  

TABOR NOW asks the Commission to consider whether South Portland was required to 

register with the Commission as a ballot question committee and to file campaign finance 

reports because of costs associated with a one-page flier that the City of South Portland 

included in an October 2009 mailing of property tax bills.  Mr. Crocker asserts that it is 

likely that the expenditures for the flier exceeded $5,000 and were incurred for the 

purpose of opposing the TABOR II and excise tax initiatives that were on the state-wide 

ballot on November 3, 2009. 

 

On October 20, 2009, I informed the South Portland City Manager, James H. Gailey, of 

the request by TABOR NOW and requested some preliminary information.  The 

Corporation Counsel for the City of South Portland is Sally J. Daggett, an attorney at the 

law firm of Jensen, Baird, Gardner & Henry.  On October 29, 2009, she submitted a letter 

on behalf of the City.   Daniel I. Billings and David Crocker submitted letters dated 

ETH-137
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November 5 and 6, 2009, respectively, urging the Commission to undertake an 

investigation.  Although Mr. Billings is an attorney, he has clarified to me by e-mail that 

his letter was submitted on behalf of himself, not TABOR NOW. 

 

Factual Background 

In October, the City of South Portland included in a property tax mailing a one-page flier 

concerning the TABOR II and excise tax initiatives.  The flier 

• informed property-owners that the City Council had voted to oppose both 
initiatives, 

 
• provided some limited information about the effects of the initiatives if they were 

enacted, including the loss of $1.9 million in revenue to the City during the 
current fiscal year, and 

 
• encouraged property-owners to learn more about both initiatives at the City’s 

website. 
 

The flier did not explicitly urge a “no” vote on the initiatives.  The statements in the letter 

were factual, rather than opinion.  The only explicit direction to recipients in the flier was 

to learn more about the initiatives at the City’s website. 

 

Nevertheless, the flier contained language that could indicate a purpose to influence 

South Portland residents to vote against the TABOR II and excise tax initiatives.  In the 

context of stating the City Council’s vote on both initiatives, the word “oppose” was 

typed in capital letters and was further emphasized with boldface type, italics, and 

underlining.  Also, the letter stated the amount of tax revenue the City would lose if the 

automobile excise tax initiative were enacted. 
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The flier refers to votes taken by the South Portland City Council to oppose both 

initiatives.  According to the City’s website, the City Council held a workshop on 

September 14 to discuss both initiatives, and held a second workshop on September 28 to 

discuss the TABOR II initiative.  The members of the City Council passed resolves 

opposing the excise tax and TABOR II initiatives at their regular meetings on September 

21 and October 5, respectively.  Among the materials posted on the City’s website were 

short position papers (one to three pages) and resolutions prepared by the City Manager, 

James H. Gailey.  Apparently, more lengthy analyses of the initiatives were also made 

available at the workshops and meetings, including materials prepared by nonprofit 

organizations such as the Maine Heritage Policy Center, which wrote both initiatives, and 

the Maine Municipal Association. 

 

Standards for Considering Requests for Investigation 

Any person may request that the Commission investigate compliance with Maine’s 

campaign finance reporting requirements: 

2.  Investigations requested.  A person may apply in writing to the 
commission requesting an investigation concerning the registration of a 
candidate, treasurer, political committee or political action committee and 
contributions by or to and expenditures by a person, candidate, treasurer, 
political committee or political action committee.  The commission shall 
review the application and shall make the investigation if the reasons 
stated for the request show sufficient grounds for believing that a violation 
may have occurred.  (21-A M.R.S.A. § 1003(2)) 

The Commission is required to consider the request, and must make an investigation if 

sufficient grounds have been shown for believing that a violation “may have occurred.”  

(Id.) 
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Ballot Question Committee Reporting Statute 

Under 21-A M.R.S.A. § 1056-B, an organization qualifies as a ballot question committee 

as follows:  

Ballot question committees.  Any person not defined as a political action 
committee who receives contributions or makes expenditures, other than 
by contribution to a political action committee, aggregating in excess of 
$5,000 for the purpose of initiating, promoting, defeating or influencing in 
any way a ballot question must file reports with the commission in 
accordance with this section. Within 7 days of receiving contributions or 
making expenditures that exceed $5,000, the person shall register with the 
commission as a ballot question committee.  For the purposes of this 
section, expenditures include paid staff time spent for the purpose of 
influencing in any way a ballot question.  … 
 

Ballot question committees are required to register with the Commission and to file 

campaign finance reports according to a prescribed schedule.  (Id.)  The statute makes 

clear that reporting includes “paid staff time spent for the purpose of influencing in any 

way a ballot question.”  (Id.) 

 

Threshold Legal Question 

The Commission’s counsel and I believe that TABOR NOW’s request presents a 

threshold legal question of whether the ballot question committee reporting statute (21-A 

M.R.S.A. § 1056-B) could apply to a municipality.  The statute applies to “[a]ny person 

not defined as a political action committee who receives contributions or makes 

expenditures ….”  The term “person” is defined at the beginning of the state’s campaign 

finance disclosure law as: 

"Person" means an individual, committee, firm, partnership, corporation, 
association or organization.  (21-A M.R.S.A. § 1001(3)) 
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The definition does not contain the classification of “municipality” or other type of 

governmental entity. 

 

In contrast, in the lobbyist disclosure law (also administered by the Commission) the 

Legislature explicitly defined the term “person” to include municipalities: 

12.  Person.  "Person" means an individual, corporation, proprietorship, 
joint stock company, business trust, syndicate, association, professional 
association, labor union, firm, partnership, club or other organization, 
whether profit or nonprofit, or any municipality or quasi-municipality or 
group of persons acting in concert, but does not include this State or any 
other agency of this State.  (3 M.R.S.A. § 312-A(12)) 

Thus, if a municipality pays an employee or outside consultant or lawyer for more than 

eight hours of lobbying in a calendar month, the municipality is required to register with 

the Commission as having hired a lobbyist and must jointly file monthly disclosure 

reports. 

 

In the view of the Commission staff, the applicability of 21-A M.R.S.A. § 1056-B to the 

City of South Portland turns on whether the City would be considered a “corporation” or 

an “organization.”  In their letters dated November 5 and 6, Dan Billings and David 

Crocker express the view that the City of South Portland is a corporation for purposes of 

the reporting statute.  They note that historically, towns and cities have been referred to 

as municipal corporations or as a “body corporate,” and that Article 1, Section 1 of the 

Charter of South Portland contains this concept. 

 

In the view of the staff, this is not dispositive.  The more common usage of the term 

“corporation” is to refer to private business or nonprofit entities incorporated under Titles 
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13-B and 13-C of the Maine Revised Statutes.  The position of the term “corporation” in 

the definition of person after “firm” and “partnership” may indicate that the Legislature 

intended “corporation” to refer to business entities, and not towns and cities. 

 

The City of South Portland has offered a legislative history of the term “person” in the 

campaign finance reporting law.  (Daggett Letter, at 1-2)  I have looked quickly at the 

development of the law as well, and the history is confusing because of the frequent 

revisions to the law in the 1970s and 1980s.  In case you wish to review the history in 

detail, I have attached to this memorandum the relevant public laws referred to by Ms. 

Daggett and a few additional laws that I have included to provide greater context.  I have 

also provided a brief description of the history in an appendix to this memorandum.  

Please be aware that, due to time constraints, my review of the legislative history has 

been confined to reading the statutory changes alone, and I have not reviewed other 

materials such as floor debates in the Legislature or testimony or analysis presented at 

committee. 

 

In summary, from 1973 to 1985 the Election Law (Title 21) contained successive statutes 

that explicitly required a “governmental agency” to file reports with the state government 

if it spent money to support or oppose a direct initiative.  By the end of this period 

(1985), Maine’s campaign finance law consisted of three different chapters of the 

Election Law (Chapters 35, 35-A, and 38).  Each of these chapters contained their own 

definition of “person.”  (21 M.R.S.A. §§ 1392(5), 1412(5), 1552(6))  The definition of 
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person in Chapter 35-A contained the phrase “governmental agency,” whereas the 

definition of person in the other two chapters did not. 

 

In 1985, the Legislature re-codified the Election Law as Title 21-A, and brought the three 

chapters into a single Campaign Reports and Finances Law (Chapter 13).  As part of that 

recodification, it consolidated the three definitions of “person” into a single definition in 

21-A M.R.S.A. § 1001(3) that did not include the phrase “governmental agency.”   

 

The City of South Portland concludes that “the Legislature knows how to include 

governmental agencies within the scope of the campaign finance reporting requirements 

of Maine law when it wants to, but it has chosen not to do so at present.”  (Daggett Letter, 

at 2)  Based on the 1985 elimination of the term “governmental agency,” the Commission 

staff agrees that this is a reasonable interpretation of the overall legislative history. 

 

Dan Billings points out the difficulties in interpreting legislative history.  He argues that 

the Commission should not consider the legislative history because of the plain meaning 

of the term “corporation” within the definition of “person.”  (Billings Letter, at 1)  David 

Crocker also believes it is unnecessary to consider the legislative history.  (Crocker 

11/6/09 Letter, at 2)  The staff does not agree that the plain meaning of “corporation” 

includes a municipality and believes that it is appropriate to look to the legislative history 

as a guide in interpreting the current language.   
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Factual Argument by South Portland: the Mailing Cost Less than $5,000 

In Sally Daggett’s October 29, 2009 letter, the City of South Portland states that the total 

cost of including the one-page flier in the tax bill mailing was $622.11. 

 

Cost of preparing the flier.  The City states that it cost $59.67 in staff time to prepare the 

flier.  Ms. Daggett elaborated to me that this constitutes one hour of time spent by City 

Manager James H. Gailey. 

 

Cost of producing the fliers.  The City states that the production cost of the one-page 

insert was $562.44, which represents 9,374 inserts at a cost of 6¢ each.  Ms. Daggett told 

me that the per-unit cost of six cents included the cost of photocopying and of folding the 

insert.  When I asked her about the cost of inserting the flyer in envelopes, she replied 

that she would check with her client, and that Mr. Gailey could address the issue at the 

November 19 meeting. 

 

Dan Billings argues that since the City charges 25¢ per page for photocopying records 

provided in response to requests under the Freedom of Access Act (FOAA), that same 

photocopying cost should be applied toward the $5,000 threshold for campaign finance 

reporting.  Public entities are entitled to charge a “reasonable fee for the cost of 

photocopying” performed to respond to a FOAA request.  (1 M.R.S.A. § 408(3)(A))  My 

general understanding is that it is not unusual for public agencies to charge a 

photocopying fee for FOAA responses that exceeds the agency’s actual cost.  For 
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purposes of the $5,000 threshold in 21-A M.R.S.A. § 1056-B, the Commission staff 

believes that the City’s actual cost in photocopying the flier is the appropriate measure.   

 

Mailing costs.  The City states that it sends tax bills quarterly, and that the inclusion of 

the one-page flier did not increase the cost of the postage.  Accordingly, it states that 

there was no incremental postage cost for including the fliers in the mailing. 

  

In response, Mr. Billings raises the point that “[i]f only incremental costs were to be 

considered [for purposes of campaign finance reporting], organizations and businesses 

could include campaign materials of various kinds in mailings that were already planned 

and avoid campaign finance reporting as a result.”  (Billings letter, at 2)  The 

Commission staff believes that Mr. Billings’ point is valid as a general policy.  One of the 

Commission’s responsibilities in candidate elections is to pay matching funds to 

candidates participating in the Maine Clean Election Act based on communications to 

voters distributed by organizations independently of the candidates in the race.  If the 

Commission were to adopt the general policy that there was zero postage when literature 

relating to a candidate was inserted in a planned mailing (e.g., an employer’s distribution 

of paychecks), that policy could decrease the reporting of campaign expenditures and 

could impact the payment of matching funds. 

  

Dan Billings argues that one-half of the cost of the October property tax mailing should 

be allocated to opposing TABOR II and the excise tax initiatives.  He calculates that if 
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the mailing cost is 44¢ per piece, and the cost of 22¢ is allocated to each of the 9,374 

pieces mailed, then the expenditure on postage to oppose the initiatives was $2,062.28. 

 

The Commission staff believes that the Commission has the discretion whether or not to 

allocate one-half of the postage cost of the mailing in determining whether the City met 

the $5,000 threshold.  While consistency is important, the valuation of postage in this 

case would not necessarily create a precedent for all circumstances. 

 

The actual cost of the mailing may be lower than 44¢ per piece if the City was able to 

obtain bulk mailing rates.  For example, when an agency of the state government sends a 

mailing of more than 200 pieces, the U.S. Post Office charges the State of Maine a bulk 

rate of $0.256 per piece (25 cents plus six-tenths of a cent).  Ms. Daggett informed me 

that she would inquire with the City Manager whether the October property tax mailing 

was sent by bulk rate.  If, for example, the City of South Portland were charged the rate 

of $0.256 per piece and one-half of that charge were attributed to the flier, I calculate that 

the cost of postage for the flier would be $1,199.87. 

 

Drafting of Resolutions by City Manager.  David Crocker and Dan Billings suggest that 

the cost of the City Manager in preparing the resolution and to prepare information for 

consideration by the City Council should count toward the $5,000 threshold.  Mr. Billings 

also suggests that the “Commission should consider whether City staff attended any 

meetings or events concerning the referendum while on City time.”  (Billings letter, at 3) 
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The Commission staff does not view the time spent by the City Manager in preparing his 

position papers and resolutions as part of the mailing.  A number of municipalities 

adopted resolutions in 2009 opposing TABOR II or the excise tax initiatives, and did not 

send mailings.  Since enactment of these initiatives would have had a significant effect on 

the City’s available revenue and spending limits, one would expect it to be within the 

scope of the City Manager’s job responsibilities to develop and present his analysis to the 

Council and to the public.  The time spent by the City Manager or other employees at the 

September-October workshops and meetings could be viewed as activity to educate and 

inform public officials and their constituents regarding the potential fiscal impacts of the 

initiative, rather than as an expenditure to defeat the initiatives. 

 

Purpose of Mailing – Advocating a “No” Vote or Disseminating Information? 

An expenditure only counts toward the $5,000 spending threshold in 21-A M.R.S.A. 

§ 1056-B if the expenditure was made “for the purpose of initiating, promoting, defeating 

or influencing in any way a ballot question.”  TABOR NOW presumes that the purpose 

of the insert was to defeat the initiatives. 

 

The City of South Portland did not address in Ms. Daggett’s letter whether the City’s 

purpose in distributing the flier was to defeat the initiatives.  Nevertheless, the City may 

take the view that the purpose was to disseminate information to voters about the impact 

of the initiatives and to encourage them to find out more information at the City’s 

website.  Based on reporting in the press, it appears that a number of municipalities in 
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Maine decided that they had an appropriate role – if not a duty – to examine the impact of 

the TABOR II and excise tax initiatives and to provide that information to voters. 

 

This educational role was recognized in the attached September 10, 2004 advisory 

opinion by the Maine Attorney General, which relied upon a 1991 decision of the Maine 

Superior Court, Campaign for Sensible Transportation v. Maine Turnpike Authority, 

Docket No. CV-91-952 (Me. Super. Ct., Cum. Cty., October 8, 1991) (Alexander, J.), 

1991 Me. Super. LEXIS 228, app. dism’d as moot, 658 A.2d 213 (Me. 1995).  In the 

decision, the Attorney General concluded that while governmental officials could not 

spend public funds for partisan advocacy without express authorization, it is an 

appropriate governmental function to analyze the effects of legislation and to disseminate 

information concerning an initiative and its impact.  Op. Me. Att’y Gen. (September 10, 

2004), at 4. 

 

Recommendation by Commission Staff 

The Commission staff recommends not conducting any further investigation of this 

matter, because TABOR NOW has not submitted sufficient evidence to show that a 

violation may have occurred. 

 

Even if the Commission is inclined to conclude that 21-A M.R.S.A. § 1056-B could 

apply to a municipality, it does not appear that the City of South Portland exceeded the 

$5,000 spending threshold.  If the Commission decides to attribute one-half of the 

postage cost of the mailing to defeating the initiatives, that half-share would be in the 
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range of $1,199 (at $0.256 per piece) to $2,062.28 (at 44¢ per piece).  In the view of the 

Commission staff, the other possible expenses associated with the flier were: 

• drafting the content of the flier (estimated by the City as $59.67), 
 
• producing the 9,374 fliers (stated by the City to be $562.44), and 
 
• any staff time spent stuffing envelopes or on other activities to get the flier ready 

for the U.S. mail (unknown at this time). 
 

It seems unlikely that these costs are going to be in the range of $3,000 to $4,000, which 

would be necessary for the City’s costs to exceed the $5,000 threshold. 

 

Second, it is not at all clear that the Legislature intended the term “person” to refer to 

municipalities.  The absence of any reference to municipalities or “governmental 

agencies” in the current definition of person (21-A M.R.S.A. § 1001(3)) suggests 

otherwise.  While the legislative history does not offer any definite guidance, it supports 

the view that the Legislature eliminated the explicit requirement for governmental entities 

to report in 1985. 

 

The policy question of whether municipalities must file campaign finance reports with 

the Commission is a major policy decision that should be made by the Legislature, not 

the Commission.  It is closely related to the difficult policy issue of what is the proper 

role of municipalities in spending staff time to educate and inform their voters regarding 

the effects of a statewide initiative or referendum – a topic which is outside the purview 

of the Commission.   
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One practical concern I would have about extending campaign finance reporting to 

municipalities is that it could involve the Commission in very thorny factual 

determinations concerning the purpose of municipal officials in performing activities 

concerning initiatives and referenda.  The Commission could be called upon to parse 

statements made by governmental officials at public meetings, or to divine the purpose of 

a town employee in preparing a legislative analysis or in convening an internal staff 

meeting to discuss an initiative.  As noted by the Maine Attorney General on page 4 of 

the September 10, 2004 opinion, it can be very difficult to draw the line between 

legitimate municipal functions (analysis, planning, and education) and electioneering.  

The Commission staff has doubts whether the Legislature contemplated that the 

Commission would have this kind of oversight role over municipalities, which are 

subdivisions of the state. 

 

Some advocates may believe this is an appropriate role for the Commission as the 

campaign finance agency of the state, because the disclosure would provide the public 

with a greater understanding of how public agencies are influencing elections and the 

amount of tax dollars that are spent by those agencies.  I understand the logic of these 

public policy arguments, and the staff would willingly accept those responsibilities if 

they are assigned by the Legislature.  Given the practical challenges of those types of 

determinations and the potential for interference in legitimate muncipal functions, 

however, I would suggest not volunteering for that role without clearer direction from the 

Legislature. 
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Thank you for considering the recommendation of the Commission staff.  We are ready 

to take on any fact-gathering or other project you would like in connection with this 

matter. 
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Appendix 

Legislative History of Ballot Question Reporting in Maine Campaign Finance Law 
 

In 1973, the Legislature first adopted a statute within the Election Law (Title 21) that 

required entities that were spending money to influence initiatives or referenda to file 

campaign finance reports.  (P.L. 1973, Ch. 591)  The new statute was inserted within 

Chapter 35, which primarily pertained to campaign finance reporting concerning 

candidate elections.  The new statute (21 M.R.S.A. § 1391-A) required “any person, 

corporation, public or private utility, association, governmental agency or political 

committee accepting or expending money, to initiate, promote or defeat [initiatives and 

referenda]” to file campaign finance reports with the Secretary of State (emphasis added).  

Thus, when ballot question reporting was initiated in Maine, the Legislature did intend 

governmental entities to file reports. 

 

In 1975, the Legislature enacted legislation creating the Commission and assigned to the 

Commission the task of receiving campaign finance reports.  (P.L. 1975, Ch. 621)  As 

part of that legislation, the entire Chapter 35 of the Election Law (Title 21) was repealed 

and replaced.  In the process, former § 1391-A was renumbered as § 1392 and was 

amended slightly. 

 

In 1976, the Legislature again repealed and replaced Chapter 35 of the Election Law, in 

response to the U.S. Supreme Court’s ruling in Buckley v. Valeo, 424 U.S. 1 (1976).  

(P.L. 1975, Ch. 759)  It created a new § 1392, which was a definitions section for Chapter 

35.  The definition of “person” was introduced in § 1392(5) to mean “an individual, 
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committee, firm, partnership, corporation, association or any other group or organization 

of persons.”  As noted by Ms. Daggett, this definition of “person” in Chapter 35 did not 

contain an express reference to governmental agencies.  As part of the new Chapter 35, 

the Legislature moved the ballot question reporting requirement from § 1392 to 

§ 1397(3).  This subsection required “any person, public utility or governmental agency” 

to file reports if they spent more than $50 to initiate, promote, or defeat an initiative or 

referendum.  (Emphasis added)  The addition of the term “governmental agency” here 

suggests that the Legislature did not consider such agencies to be covered within the 

definition of “person” in the new § 1392(5). 

 

In 1977, the Legislature introduced a new Chapter 35-A in the Election Law which 

pertained to campaign finance reporting of financial activity to influence ballot questions.  

(P.L. 1977, Ch. 575)  The new Chapter 35-A was entitled “Reports on Referendum 

Campaigns.”  (Chapter 35 was entitled “Campaign Reports and Finances,” but at this 

point its provisions related only to candidate elections.)  Chapter 35-A contained new 

definitions that were different from the definitions in Chapter 35.  The definition of 

“person” in Chapter 35-A added the words “public utility” and “governmental agency” to 

the list included in the Chapter 35 definition of “person.”  (21 M.R.S.A. § 1412(5))  

Because of this definition, governmental agencies continued to be required to file reports 

with the Commission if they spent more than $50 with respect to a ballot question. 

(§ 1413(1)) 

 

ETH-153



 
 
 

 18 

In 1983, the Legislature enacted the first PAC statute as a new Chapter 38, entitled 

Reports by Political Action Committees.  (P.L. 1983, Ch. 365)  The definition of 

“person” in Chapter 38 was identical to that contained in Chapter 35 pertaining to 

candidate elections and thus did not include any specific reference to governmental 

agencies (21 M.R.S.A. § 1552(6)). 

 

In 1985, the Legislature recodified the entire Election Law as Title 21-A.  (P.L. 1985, Ch. 

161).  The Legislature retained Chapters 35, 35-A and Chapter 38 and recodified them as 

subchapters 2, 3, and 4, of Chapter 13 of Title 21-A.  This recodification consolidated the 

definitions of “person” that existed in Chapters 35, 35-A, and 38 into a single definition 

of person in 21-A M.R.S.A. § 1001(3), with nearly the same wording previously used in 

Chapters 35 and 38.1  This new definition did not contain the term “governmental 

agency.” 

 

The definition of “person” in 21-A M.R.S.A. § 1001(3) remained the same from 1985 

until 2007, when the Legislature deleted the word “group” in legislation that was 

proposed by the Commission.  (P.L. 2007, Ch. 443)  No changes have been made to the 

definition since 2007. 

 

 
1  The only difference was in the last phrase.  The new 21-A M.R.S.A. § 1001(3) defined “person” to mean 
“an individual, committee, firm, partnership, corporation, association, group or organization,” whereas 
Chapters 35 and 38 defined “person” to mean “an individual, committee, firm, partnership, corporation, 
association or any other group or organization of persons.” (Emphasis added) 
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Title 21-A: ELECTIONS 

Chapter 13: CAMPAIGN REPORTS AND FINANCES 

Subchapter 1: GENERAL PROVISIONS 

§ 1001.  Definitions 

As used in this chapter, unless the context otherwise indicates, the following terms have 
the following meanings.   

1.  Commission.  "Commission" means the Commission on Governmental Ethics and 
Election Practices established under Title 1, section 1002. 

1-A.  Caucus political action committee.  "Caucus political action committee" means a 
political action committee designated under section 1053-C to promote the election of 
nominees of a political party to the Senate or the House of Representatives. 

2.  Election.  "Election" means any primary, general or special election for state or county 
office or municipal office in a municipality subject to Title 30-A, section 2502, subsection 1 
and any referendum, including a municipal referendum in a municipality subject to Title 30-A, 
section 2502, subsection 2. 

3.  Person.  "Person" means an individual, committee, firm, partnership, corporation, 
association or organization. 
 

§ 1003.  Investigations by commission 

1.  Investigations.  The commission may undertake audits and investigations to 
determine whether a person has violated this chapter, chapter 14 or the rules of the 
commission.  For this purpose, the commission may subpoena witnesses and records 
whether located within or without the State and take evidence under oath.  A person or entity 
that fails to obey the lawful subpoena of the commission or to testify before it under oath 
must be punished by the Superior Court for contempt upon application by the Attorney 
General on behalf of the commission.  The Attorney General may apply on behalf of the 
commission to the Superior Court or to a court of another state to enforce compliance with a 
subpoena issued to a nonresident person. Service of any subpoena issued by the 
commission may be accomplished by: 

A.  Delivering a duly executed copy of the notice to the person to be served or to a partner 
or to any officer or agent authorized by appointment or by law to receive service of 
process on behalf of that person;   
B.  Delivering a duly executed copy of the notice to the principal place of business in this 
State of the person to be served; or   
C.  Mailing by registered or certified mail a duly executed copy of the notice, addressed to 

the person to be served, to the person's principal place of business.   
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2.  Investigations requested.  A person may apply in writing to the commission 
requesting an investigation as described in subsection 1.  The commission shall review the 
application and shall make the investigation if the reasons stated for the request show 
sufficient grounds for believing that a violation may have occurred. …. 

 

§ 1052.  Definitions [selected] 

As used in this subchapter, unless the context otherwise indicates, the following terms 
have the following meanings.   

1.  Campaign.  "Campaign" means any course of activities to influence the nomination or 
election of a candidate or to initiate or influence any of the following ballot measures: 

A.  A people's veto referendum  under the Constitution of Maine, Article IV, Part Third, 
Section 17;   
B.  A direct initiative  of legislation under the Constitution of Maine, Article IV, Part Third, 
Section 18;   
C.  An amendment to the Constitution of Maine under Article X, Section 4;  
D.  A referendum vote on a measure enacted by the Legislature and expressly conditioned 
upon ratification by a referendum vote under the Constitution of Maine, Article IV, Part 
Third, Section 19;   
E.  The ratification of the issue of bonds by the State or any agency thereof; and   
F.  Any county or municipal referendum.  
 
2-A.  Ballot question committee.  "Ballot question committee" means a person that 

receives contributions or makes expenditures aggregating in excess of $5,000 for the purpose 
of initiating or influencing a campaign, other than a campaign for the nomination or election 
of a candidate.  The term "ballot question committee" does not include a political action 
committee or an exempt donor. 

 
4.  Expenditure.  The term "expenditure": 

A.  Includes: 
(1)  A purchase, payment, distribution, loan, advance, deposit or gift of money or 
anything of value, made for the purpose of initiating or influencing a campaign; 
(1-A)  Any purchase, payment, distribution, loan, advance, deposit or gift of money 
made from the campaign account described in section 1054; 
(2)  A contract, promise or agreement, expressed or implied, whether or not legally 
enforceable, to make any expenditure for the purposes set forth in this paragraph; and 
(3)  The transfer of funds by a political action committee to another candidate or 
political committee; and   
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B.  Does not include: 
(1)  Any news story, commentary or editorial distributed through the facilities of any 
broadcasting station, cable television system, newspaper, magazine or other 
periodical publication, unless these facilities are owned or controlled by any political 
party, political committee, candidate or the spouse or domestic partner of a 
candidate; 
(2)  Activity designed to encourage individuals to register to vote or to vote, if that 
activity or communication does not mention a clearly identified candidate; 
(3)  Any communication by any membership organization or corporation to its 
members or stockholders, if that membership organization or corporation is not 
organized primarily for the purpose of influencing the nomination or election of any 
person to state or county office; 
(4)  The use of real or personal property and the cost of invitations, food and 
beverages, voluntarily provided by a political action committee in rendering voluntary 
personal services for candidate-related activities, if the cumulative value of these 
activities by the political action committee on behalf of any candidate does not 
exceed $250 with respect to any election; 
(5)  Any unreimbursed travel expenses incurred and paid for by a political action 
committee that volunteers personal services to a candidate, if the cumulative amount 
of these expenses does not exceed $100 with respect to any election; 
(6)  Any communication by a committee that is not made for the purpose of 
influencing the nomination or election of any person to state or county office; and 
(7)  Any payments to initiate a people's veto referendum or the direct initiative of 
legislation made prior to the submission of an application to the Department of the 
Secretary of State as provided in section 901. 

 
4-A.  Influence.  "Influence" means to promote, support, oppose or defeat. 

 

4-B.  Initiate.  "Initiate" includes the collection of signatures and related activities to 
qualify a state or local initiative or referendum for the ballot. 

 

§ 1053-A.  Municipal elections 

If an organization qualifies as a committee under section 1052, subsection 2 and that 
organization receives contributions or makes expenditures to influence a municipal 
campaign in towns or cities with a population of 15,000 or more, that organization must 
register and file reports with the municipal clerk as required by Title 30-A, section 2502. If an 
organization qualifies as a ballot question committee under section 1052, subsection 2-A 
and that organization makes expenditures exceeding $5,000 to influence a municipal 
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referendum campaign in a town or city with a population of less than 15,000, that 
organization must register and file reports with the commission using the electronic filing 
system pursuant to section 1059, subsection 5. The reports must be filed in accordance with 
the reporting schedule in section 1059 and must contain the information listed in section 
1060.  A committee registered with the commission and that receives contributions or makes 
expenditures relating to a municipal election shall file a copy of the report containing such 
contributions or expenditures with the clerk in the subject municipality.  The commission 
retains the sole authority to prescribe the content of all reporting forms.  The commission 
does not have responsibility to oversee the filing of registrations or campaign finance reports 
relating to municipal campaigns in towns or cities with a population of 15,000 or more.  If a 
municipal clerk becomes aware of a potential violation of this subchapter that the clerk 
considers to be substantial, the clerk may refer the matter to the commission for 
enforcement.  The commission may conduct an investigation if the information referred by 
the municipal clerk shows sufficient grounds for believing that a violation may have occurred.  
After conducting the investigation, if the commission determines that a violation of this 
subchapter has occurred, the commission may assess penalties provided in this subchapter.   
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School Building Advisory Committee

The School Building Advisory Committee was sunsetted on June 30, 2024.  The School

Building Project will continue following this process, approved by the Town Council on June 10,

2024.

To follow the School Building Project progress, please visit the School Department's website.

SBAC COMMITTEE CORRESPONDENCE

In an effort to provide the community with full access to discussions pertaining to the work of the

SBAC, the following link provides documentation of all emails addressed to the School Building

Advisory Committee at cesbac@capeelizabethschools.org, committee responses, and

correspondence between committee members.

As approved by the Town Council on 1/9/2023 and approved by the School Board on 1/10/23.

COMMITTEE CREATED: There is hereby created a School Building Advisory Committee (SBAC)

to consist of nine members. The Committee shall be a joint ad hoc advisory committee of the

School Board and Town Council, assisting them in their respective responsibilities for

development of a school building project and funding which meets the Department of Education

guidelines for major capital school construction projects and submit to the Town voters. 

COMMITTEE CHARGE: The Committee shall work with professionals to assess the previous

school building referendum proposal and to advise the School Board and the Town Council on a

Building Plan and funding to address our school building needs. The work should develop the

project concept sufficiently to propose the general project(s) solution and estimate the cost for

referendum purposes. This work will include but is not limited to the following: 

1) Recommending a budget for this committee’s work to the Town Manager;

2) Recommending a project plan and scope to address the school building needs to the

School Board and Town Council;

3) Recommending a target referendum dollar range to the Town Council and School Board;

4) Conducting public outreach and engagement; and

5) Recommending a target referendum date and timeline for deliverables to meet that

deadline, and report deliverable timeline back to the school board and town council. 
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The Committee shall consult with both bodies regarding its work and recommendations. Final

approval of any Building Plan, and of building design and construction decisions, including award

of project contracts, shall be by the School Board and final approval of any referendum amount,

and bond sale matters and other bond-related financial decisions shall be by Town Council.

Further, approval of construction funding is subject to a referendum vote of the citizens of Cape

Elizabeth. 

SCOPE OF WORK: The Committee shall: 

   Issue a Request for Qualifications (RFQ) for a third-party owner's representative (Owner's

Rep) for the Project, including the activities of this Committee, interview interested firms, and

make a recommendation for selection of the Owner's Rep.

   Recommend the design team based on assessment of completed work for all three schools.

   Develop a range of options for the Building Plan, including analysis of the financial impact and

benefit of each Building Plan option.

   Seek public input throughout the process, and educate and inform the public throughout the

process.

   Engage a consultant to create and conduct a community survey(s).

   Explore funding options and alternative funding sources.

   With feedback from the Town financial team and community, make a Building Plan

recommendation for selection, further development, and referendum submission.

VOTING MEMBERS: The Committee shall have co-chairs, with one chairperson being a School

Board member and one being a Town Council member. Two members, including the co-chair, will

be from the membership of the Cape Elizabeth School Board and shall be appointed by the

School Board Chair. Two members, including the co-chair, will be from among the membership of

the Cape Elizabeth Town Council and shall be appointed by the Town Council. 

Five public members shall be recommended by a joint appointments committee consisting of

three members of the Town Council Appointments Committee and three members of the

School Board, selected by the School Board Chair, with appointment confirmation votes by the

School Board and Town Council affirming. 

NON-VOTING MEMBERS AND ADVISERS: The Superintendent of Schools and the Town

Manager shall be non-voting ex-officio members and shall serve as the staff liaisons to the

Committee. The Facilities Manager, the school Business Manager, and town Finance Director

shall be invited to participate in Committee meetings to serve as a non-voting staff resource. 
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The Owner’s Rep will participate in meetings in a non-voting capacity. 

The Superintendent of Schools shall be invited to designate school staff members as needed to

advise the Committee on opportunities and issues arising from the current school facilities and

how to address those issues with any future building design. 

The Town Manager shall be invited to designate finance staff and the Town’s financial advisor as

needed to advise the Committee on funding sources and debt structure, financial costs and

impacts, and mitigation of budgetary impacts. 

The Architectural Design Team will also be invited to meetings as warranted to update the

Committee. 

The Committee shall also establish subcommittees as deemed necessary to advise the

Committee such as but not limited to school design, finance, and communication. 

Other third-party consultants such as Financial Advisors, Survey Firms and Communications

Specialists may be engaged to advise and assist the Committee as required. 

PUBLIC INPUT AND OUTREACH: The Committee shall seek public engagement and input in its

deliberations through a multi-channel public outreach campaign, which may include websites,

social media, e-mail, public signage, notices in the newspaper and direct mail. All public

correspondence relevant to the SBAC received by the Committee, Town Council and School

Board will be made available to the public via the town website. 

COMMITTEE BUDGET: The Town Manager, in consultation with the Superintendent, is

responsible for the Committee budget for Town Council approval, and to manage the approved

Committee budget. This budget includes estimated costs of the Committee through

referendum, including the estimated costs for the Owner’s Rep, the Design Team, and the

Committee’s consultants. The costs of the School Committee’s proposed contracts with the

Owner’s Rep and Design Team payable under this budget, as well as the costs of the

Committee’s contracts with other consultants for its activities, must be submitted to the Town

Manager for budgetary control approval. 

COMMITTEE REPORTS: The Committee chairs will regularly update the School Board and Town

Council on the progress of the Committee. 

DEFINITIONS:

Building Plan - Proposal(s) to address educational and physical building needs at Pond Cove

Elementary, Cape Elizabeth Middle School, and Cape Elizabeth High School, including, but not

limited to new construction, addition, and or renovation of existing buildings. 

Design Team - Architectural and Engineering Firm(s) 
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Owner’s Rep(resentative) - The individual or firm tasked with representing the interests of the

owner (Town of Cape Elizabeth) throughout the duration of the project and reporting to, as

applicable, the committee, the Superintendent of Schools and/or Town Manager. 

Consultants - Third party professionals engaged to advise and assist the committee. 

EMAIL SCHOOL BUILDING ADVISORY COMMITTEE

School Building

Advisory Committee 

(Effective February 13, 2023)

David Andrews

Corinne Bell

Patrick Cotter

Michael Hussey

Larry Benoit

Penny Jordan, Co-

Chair
Town Council

Caitlin Sweet School Board

Timothy Thompson Town Council

Cindy Voltz, Co-Chair School Board

COMMITTEE MEETINGS & CORRESPONDENCE

Terms of Service/Privacy Policy

Town of Cape Elizabeth

320 Ocean House Road

Cape Elizabeth, ME 04107

Phone: 207-799-0881

Fax: 207-799-7141

Monday 7:30 am - 5:00 pm

Tuesday-Thursday 7:30 am - 4:30 pm

Closed Fridays

✉
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Public support for the schools depends upon informed public opinion.  The Cape Elizabeth School Department will strive to
maintain effective communications with the public in order to convey accurate information about the goals, programs, needs,
and accomplishments of the schools and to provide ways for citizens to express their opinions and expectations.

 

The Superintendent shall be responsible for establishing and maintaining a public communications program that will provide for
the dissemination of school unit reports and plans, information concerning student achievement, relevant statistics, noteworthy
facts, issues affecting education, use of school facilities, news of the schools, school events, and student and staff
accomplishments.

 

The Board encourages the Superintendent and school unit employees to whom communication responsibilities have been
delegated to use a variety of methods for providing information to the public, such as the school system’s website, letters,
newsletters, publications, news releases, news media coverage of Board meetings and school-related events, meetings, and

personal contacts.

 

All communications with the public shall appropriately respect the confidentiality of students and staff.

 

The building principal and/or program directors will be responsible for program and other routine school announcements to
parents and students.  The Superintendent shall be responsible for establishing guidelines for communications with the media
and to the public. Such guidelines shall address confidentiality as well as authority to approve and/or release communications,
content, and contact with media representatives.

 

Community opinion may be solicited through parent organizations, parent-teacher conferences, open houses, and other events or
activities that bring staff, parents, and community members together.  The Board and/or Superintendent may develop and
disseminate surveys and questionnaires to obtain information and to allow parents and citizens served by the school unit to
express their opinions.

20 USC §§ 6311, 6314-6316, 6319

KDA - PUBLIC INFORMATION PROGRAM

Legal Reference:
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Ch. 125 § 4.04 (Me. Dept. of Ed. Rule)

BHC - Board Relationships and Communication with Staff

JRA – Student Education Records and Information

May 14, 2024

Cross Reference:

Adopted:
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MAINE ETHICS COMMISSION 

IN RE: Cape Elizabeth School Department – Ballot Question 
Committee Complaint 

BRIEF IN SUPPORT OF ENFORCEMENT ACTION 

Submitted to: Maine Ethics Commission 

Submitted by  Robert L. Benoit and Mary Ann Lynch 

Date: June 20, 2025 

I. INTRODUCTION

This brief is submitted in support of the complaint alleging that the Cape 
Elizabeth School Department (CESD) and Superintendent failed to comply 
with the registration and disclosure requirements of Maine’s Ballot Question 
Committee (BQC) law under 21-A M.R.S. §§ 1001(1) & 1056-B. The record 
before the Commission—both documentary and testimonial—establishes that: 

1. The CESD is a “person” under the plain meaning of the  statute.
2. Its advertising crossed  from “education”  into advocacy.
3. Its expenditures  exceeded the  $5,000 jurisdictional threshold when all
components—including production, design, and QR-linked content—are
considered.
4. As a public entity promoting its own ballot initiative, CESD has a heightened
duty to operate with transparency and accountability.

We urge the Commission to follow its prior precedent and the plain meaning 
of  Maine law by requiring CESD to register and disclose the sources of 
funding and expenditures as a ballot question committee. 

II. CESD IS A “PERSON” UNDER MAINE LAW

A. Legal Standard

The law applies to a “person." 21-A MRS 1152.  A “person” includes a 
“corporation." Section 1001(3). Cape Elizabeth has been formed as a municipal 
“corporation." In a 2009 decision of this commission, the Commission concluded 
that the City of South Portland was a “person” under the definition of Section 
1001(3).   The 2014 DIFW decision is not on point, as it was an agency of the 
state and nowhere is there a suggestion that the law applies to the state.  The 
2009 South Portland decision is the Commission’s only on-point precedent of 
which we are aware.   
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Today,  the Staff suggests that there needs to be clear direction from the 
Legislature on the Commission’s previous decision.  We strongly disagree. The 
plain language could not be clearer: the law applies to a “person," and a person 
includes a “corporation." Cape Elizabeth is a corporation, and thus falls  within 
the plain meaning of the language of the  statute. No further clarification is 
needed; the Legislature has spoken clearly. This is the plain meaning, and to 
ignore the plain meaning of the language is to ignore the law.  
 
Had the Legislature disagreed with the 2009 Commission decision, it could have 
acted to change the law, and if the staff had ”discomfort” over this Commission’s 
2009 ruling, surely it would have recommended that the Commission seek 
clarification from the Legislature.  
 
C. The South Portland Decision Is  Precedent that the Commission should 
respect.  

 
It has been suggested that the 2009 South Portland ruling carries less weight 
because the city ultimately spent less than $5,000. That argument 
mischaracterizes the decision. The finding that South Portland was a “person” 
was a necessary legal conclusion. The Legislature has had more than a 
decade to amend the statute in response and has not done so, implying 
legislative acquiescence. 

Precedent is valuable in promoting consistency and predictability in the law, 
and in ensuring the  parties in similar cases will be treated similarly. The 
complainants relied on Commission precedent as a foundational basis to 
request an investigation of the Cape Elizabeth School Department for 
possible violation of Maine campaign finance law.  To ignore precedent is to 
become a government of men, not laws, and will lead to unfairness and 
inequities in the administration of the state election laws. A reversal would 
undermine public trust and confidence in the reliability and consistency of 
the Commission’s rulings in the future.  
 

III. THE SCHOOL DEPARTMENT’S COMMUNICATIONS CROSSED INTO ADVOCACY 
A. Factual Background 

The Commission’s staff was apparently persuaded by comments from 
Superintendent Record that described the informative role of the 
SBAC.  Those comments were, at best, misleading, however, and fail to place 
the issue in its appropriate context.   
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The SBAC, of which Mr. Benoit was an active member, did interact with the 
town citizenry as intended and developed a less expensive plan to address 
the deficiencies in the existing school buildings.  The SBAC determined that a 
new middle school was not needed.  After it issued its recommendation in 
2024, however, the SBAC was summarily disbanded, its recommendation was 
ignored, and the Superintendent and School Board instead put forth a 
supposed “Middle Ground” design that was little different from the proposal 
rejected by the voters in the first of the three referenda.  In particular, the so-
called Middle Ground design included the construction of a new middle 
school.  Accordingly, it would be misleading and incorrect to view the 
advertisements published by the School Department after it disbanded the 
SBAC as furthering the purpose of that advisory committee.   

B. Applicable Law 
 
A ballot question committee must register when it spends more than $5,000 to 
influence a ballot measure. The Commission has previously advised that this 
includes activity before a question is officially on the ballot. 

The leading decision on the distinction between public advertisements that are 
permissible as “informational” or impermissible as “advocacy” noted that “in a 
number of instances publicly financed brochures or newspaper 
advertisements which have purported to contain only relevant factual 
information, and which have refrained from exhorting voters to ‘Vote Yes,’ 
have nevertheless been found to constitute improper campaign literature. In 
such cases, the determination of the propriety or impropriety of the 
expenditure depends upon a careful consideration of such factors as the style, 
tenor and timing of the publication; no hard and fast rule governs every 
case.”  Stanson v. Mott, 17 Cal. 3d 206, 222; 551 P.2d 1, 12; 130 Cal. Rptr. 
697, 708 (Calif. 1976) (citations and footnote omitted).   

B.  The School Department Advertisements Were Impermissible Advocacy, 
Not Permissible Information. 

Here, the style, tenor and timing of each of the School Department taxpayer-
funded advertisements exceeded mere factual information and instead 
advocated only for construction of a new middle school, the so-called “Middle 
Ground” concept.  As examples: 

 Aug 7-20, 2024: “How does the “the Middle Ground” concept address 
the barriers to education?”  [ETH-5]  This advertisement presents a one-
sided promotion of the School Department’s proposal (without mention 
or contrast describing the SBAC recommendation).   
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 Aug 21- Sep 4, 2024: “Why the “Middle Ground” school design matters 
to students, teachers, families … & and hopefully you too.”  Another 
one-sided promotion for a new middle school, without consideration of 
alternatives.  The ad selectively quotes from “a recent survey” unnamed 
“parent/guardian” respondents that favor building a “new school.”  [ETH-
6]     

 Sep 4-17, 2024: Noting that “an $89.9M school solution … will be on the 
November 5th referendum,” the “Middle Ground” school design is the 
only purported answer to the question “how do we address [alleged 
problems facing our schools] in order to invest in our future.”  [ETH-7] 

 Sep 18-Oct 1, 2024: Arguing that the “Middle Ground” school is a 
“comprehensive approach to safety & security” that “allows our students 
& teachers to focus on the joy of learning,” the School Department again 
advocates for its chosen design, without presenting any alternative 
options.  [ETH-8] 

 Oct 2-22, 2024: In the runup to the 2024 referendum, the School 
Department baldly presents “3 REASONS WHY NOW IS THE TIME” for 
a new middle school–plain argument–again without describing any 
alternatives.  Such tax-payer funded advertisements illustrate what 
constitutes improper advocacy, rather than permissible information 
[ETH-9]   

 Feb 5-18, 2025: “Why a new middle school” asks this School 
Department advertisement.  Again, this is plain argument: opinions, not 
facts.  [ETH-10] 

 March 26-April 8, 2025: This School Department advertisement 
promotes a new middle school by touting a plan “developed by licensed 
architects and engineers” who were being paid by the School 
Department (to develop these ads, among other things), again without 
mentioning the alternative solutions to the alleged deficiencies in the 
existing schools.  [ETH-11]  

 April 9-22, 2025: “Why do we need a new middle school?” begins this 
School Department advertisement, again presenting argument and 
opinion rather than facts in the runup to the June referendum.  Although 
expressing an opinion is not improper per se, using tax-payer funds to 
try to influence an election is.  [ETH-12] 

 April 21-May 6, 2025: This advertisement does not even try to disguise 
its advocacy purpose: “IT’S TIME FOR AN INVESTMENT IN CAPE 
ELIZABETH SCHOOLS,” it begins, noting “Critically Needed School 
Construction Project on the June 10th Ballot.”  The style, tenor and 
timing of this publication is obviously argumentative: the School 
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Department characterizes its approach as “the best plan” without any 
reference to the less costly alternatives.  [ETH-13] 

 May 7-20, 2025: If it is not advocacy to present “TOP 10 REASONS A 
NEW MIDDLE SCHOOL IS CRITICALLY NEEDED,” it is hard to 
imagine what would qualify as advocacy.  [ETH-14] 

 In ads during 2025 QR codes linked to the CESD website which noted 
Election Day was June 10th and that the School Board encouraged a 
“Yes” vote. 

In summary, the tax-payer funded advertisements were impermissible 
advocacy because they presented and promoted only a single approach, that 
favored by the School Department (and its paid consultants, who stand to 
profit significantly from the construction of a new middle school), to addressing 
needs in the Cape Elizabeth schools.  The SBAC had developed an 
alternative proposal for addressing the same issues, but the School 
Department ignored and suppressed the SBAC’s findings.   

The Commission staff asks: “For example, if the SBAC and the 
superintendent believe it’s factually correct that the current school buildings 
are unsafe or not suitable for modern educational needs, is it reasonable to 
expect they wouldn’t convey this information to the public?”  That misses the 
point.  The question is not whether there are problems that need to be 
addressed; instead, the question is whether the School Department could use 
tax-payer money to advocate for its preferred solution to those problems when 
other options were also available.  As a consequence, the School Department 
spent  tax dollars to influence the result of two referendums over a new middle 
school that will significantly increase taxes for the residents of Cape 
Elizabeth.   

C. Unequal Application of Standards 
 
CapeVotersBQCII was advised  that its pre-ballot question  advocacy triggers 
registration, even when it did not mention an election date, nor did it contain 
an exhortation to vote “No.” CESD should be held to the same standard as 
that applied to Cape Voters. 

IV. SPENDING LIKELY EXCEEDED THE $5,000 THRESHOLD 
The school department acknowledges spending at least $4,940 on 
advertising. That figure only applied to the cost of placing the ads in a local 
newspaper.  That figure omits: 
- Professional services for design, production, and consulting, as well as their 
own  staff time. 
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- Recent and upcoming ads 
- Digital content (website, social media) costs 

Despite being presented with contractual evidence that Harriman Architects 
was being paid $30,000 for communications, including leaflets, flyers and 
advertising, Staff made no effort to obtain itemized costs for these activities. 
Without any basis, staff suggested a couple of hundred dollars for ad 
preparation. Mr. Benoit described his four decade long career in political 
advertising, and in particular, that given his knowledge and experience, staff 
grossly ignored or understated the production costs of these ads.  

Using the staff’s own analysis, which was incomplete and greatly understates 
the true cost of advertising intended to influence the referendum election(s) in 
support of the school bonds, Mr. Benoit showed that expenditures of public 
funds amounted to $5,260.80 (statement submitted for the Commission’s 
hearing 5/28/25 – Exhibit 1).  
 
In totality, these activities exceed the $5,000 jurisdictional threshold. This case 
should be remanded to the  Commission to  request full and itemized details 
for the cost of production for each advertisement, flyer, and other marketing 
material, web site design and maintenance. 

V. PUBLIC BODIES ARE NOT EXEMPT FROM CAMPAIGN DISCLOSURE LAWS 
A. Public Duty Does Not Immunize Advocacy 
 
It has been suggested that CESD’s communications should be presumed 
educational,  as if calling the ads “educational and informative,”  shields them 
from election law disclosure.  

The principal of government speech should not be used as justification to 
exempt local governments from state campaign finance laws, while citizens 
are required to comply with those laws. CESD proposed and promoted its 
own project with taxpayer dollars, creating a  greater need for disclosure and 
accountability. 

The primary intent of Maine's campaign finance law is to ensure 
transparency, accountability and fairness in elections, while also 
addressing potential corruption and undue influence in the political process. 
We find no evidence that the Legislature intended to hold citizens to higher 
standards of accountability and transparency than local governments.  
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B. Local Projects Warrant Greater, Not Lesser, Scrutiny 
 
It has also been suggested that CESD’s activity is different from South 
Portland because it concerns a local initiative. In fact, this makes registration 
more critical, not less—because the proponent is a biased beneficiary. 

Also, in some municipalities local referendum elections can be initiated by 
citizen petitions. For example, the Town of Cape Elizabeth Charter provides 
for citizen petitions to propose and submit changes in ordinances for a 
referendum vote. The town government could ironically and paradoxically 
expend public funds to oppose citizen-initiated ballot questions without any 
regulation of campaign finances while the citizens are required to register 
and file reports for receipts and expenditures.   
 

 

VI. CONCLUSION 
Maine’s campaign finance law requires  disclosure, transparency, and 
accountability, especially when public resources are used to influence an 
election. 
 
The Cape Elizabeth School Department: 
- Meets the legal definition of a “person”; 
- Engaged in advocacy; 
- Likely exceeded the spending threshold; 
- Should be held to the same standard as any other actor using paid 
advertising to influence an election. 
 
We respectfully request that the Commission: 
1. Find that CESD qualifies as a person and can be regulated as a  ballot 
question committee; 
2. Find that the advertisement included impermissible advocacy using tax-
payer funds;  

3. Require the staff to do a detailed analysis for the full and true cost of the 
advertising at issue;  

4. Depending upon the outcome of the analysis, require the School 
Department to register and make a full disclosure; and  

5. Provide guidance to ensure equal application of the law going forward. 
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Statement by Robert L. Benoit, May 28, 2025, 
Before the Commission on Governmental Ethics and Election Practices 

 
 
The commission staff “identified with italicized comments the ads which some readers 
might see as more likely to influence voters.” Billing documents show each of these 
advertisements in the Cape Elizabeth Courier cost $1015.20 and the staff estimated 
design services provided by Harriman was $300 per advertisement. Accordingly, the 
sum of  these expenditures, which would be counted for the purposes of the $5,000 
threshold, is $5,260 as follows: 
 
Date  Publication  Ad Cost Fees Total Cost 
 
9/4/24  Cape Courier  $1015.20 $300 $1315.20 
10/2/24  Cape Courier  $1015.20  $300 $1315.20  
4/23/25  Cape Courier  $1015.20 $300 $1315.20  
5/7/25  Cape Courier  $1015.20 $300 $1315.20 
 
      Grand Total  $5,260.80  
 
Additionally, we believe that all advertisements published after the Town Council voted 
(August 19, 2024) to place the middle school bond on the Nov. 5, 2024, referendum 
ballot are on their face intended to influence an election in support of the referendum 
question.  
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June 20, 2025 

 

William Schneider, Chair 

Maine Commission on Governmental Ethics 

And Elections Practices 

135 State House Station 

Augusta, Maine 04333-0135 

 

  

 RE:  Lynch/Benoit Complaint/Cape Elizabeth School 

Department 

 

Dear Chairman Schneider, 

 

I represent the Cape Elizabeth School Department (the “Department”) and submit this letter in 

response to the Commission’s May 29, 2025, Invitation to Comment. 

 

Based on the below-described legal points and public policy considerations, the Department 

takes the position that a school administrative unit, like the Department, is not a “person” under 

Maine’s campaign finance laws1 and, therefore, is not subject to the ballot question committee 

filing and reporting requirements of 21-A M.R.S. § 1052 et seq. that are the subject of the 

Complaint in this matter.    

 

1. The 21-A M.R.S § 1001(3) definition of “person” does not include a school 

administrative unit 

 

Title 21-A M.R.S. § 1001(3) defines “person” as “an individual, committee, firm, partnership, 

corporation, association or organization.”  Because this definition does not explicitly apply to 

school administrative units, the Commission should decline to interpret the statute to apply to the 

Department. 

 

Although the Commission has never reached the specific question of whether a school 

administrative unit is a “person” under Section 1001(3), it has addressed related questions of 

whether the definition of “person” applies to municipality or a State agency.  As discussed 

below, neither of these prior Commission determinations is controlling here, especially where the 

applicability of Section 1001(3) was not the basis for the Commission’s ultimate determination 

in either instance. 

 

In 2009, the Commission voted 3 to 1 that a municipality is a “person” under Section 1001(3) 

where the City of South Portland included flyers with tax bills stating the City’s opposition to 

 
1 While the Invitation to Comment specifically references the question of whether a municipality is a 

“person” under 21-A M.R.S. §1001(3), as discussed below, a school administrative unit, like the 

Department, is distinct from a municipality, although both are governmental entities. 
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two ballot questions.  Although a majority of the Commission voted in favor of an interpretation 

that a municipality is a “person” subject to ballot question committee requirements, that 

determination was not dispositive of the question before it because the Commission voted 

unanimously not to investigate further because the spending threshold was not met. 

 

Five years later, in 2014, in a matter involving the Maine Department of Inland Fisheries and 

Wildlife providing staff time to make statements opposing a referendum question to ban bear 

baiting (and whether the Maine Wildlife Conservation Council needed to report that time as an 

in-kind contribution), the Commission voted 3 to 1 not to investigate the matter further.  

Commissioners offered different perspectives, but at least two of the four commissioners at the 

time expressed a view that because “person” was not defined to explicitly include the State or a 

State agency, either the definition did not apply to it, or the legislature, and not the Commission, 

should make that determination. 

 

The Maine Legislature has not clarified, and Maine courts have not reached the specific issue of, 

whether Section 1001(3) includes school administrative units.   Because school administrative 

units are considered distinct agents of the state, and because it is well-established that a statute 

should not be interpreted to apply to a governmental entity unless explicitly so stated therein, the 

Commission should decline to interpret Section 1001(3) to include school administrative units. 

 

In Pickering v. Town of Sedgwick et al, 628 A.2d 149,150-151 (Me. 1993), a case involving a 

teacher that sued the town following refusal to offer a teacher contract, in determining that the 

claim could not be brought against the town, the Law Court determined that “statutorily 

authorized forms of school administrative units are distinct legal entities,” are agents of the state, 

and are legally distinguishable from municipalities. See also Shaw v. Small, 124 Me. 36, 125 A. 

496, 499 (1924)(“the [school] committee acts as a public board. It in no sense represents the 

town. Its members are chosen by voters of the town, but after election they are public officers 

deriving their authority from the law and responsible to the state for the good faith and rectitude 

of their acts.”). 

 

Additionally, it is well-settled law in Maine that governmental entities, including the State, State 

agencies, and municipalities, are not bound by a statute unless expressly named therein. See 

Dep’t of Corrections v. Public Utilities Com’n, 968 A.2d 1047, 105-1051 (collecting cases on 

this point and holding that the Department of Corrections was not subject to the jurisdiction of 

the Public Utilities Commission because it was not specifically included in the definition of 

“person”).  Indeed, in Chase v. Town of Litchfield, the case mentioned during the last 

Commission meeting, the Law Court determined that the term “corporation” in the wrongful 

death statute could not be presumed to include municipalities “in the absence of express 

language.”  182 A. 921, 925 (Me. 1936).   

 

The Commission should apply this well-established caselaw in this context to decline to interpret 

Section 1001(3) to include school units where the statute does not explicitly include them.    
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2. Public policy favors interpreting Section 1001(3) to exclude school administrative 

units   

 

In addition to the above-described legal principles, public policy considerations weigh in favor of 

interpreting Section 1001(3) to exclude school administrative units. 

 

The primary purpose of campaign finance laws is to provide the public with information 

regarding the source and funding of political messaging intended to influence a campaign.  The 

concerns that exist when private citizens or corporations engage in electioneering, and the 

corresponding requirements of public registrations and filings, do not exist in the context of 

governmental entities, including school units, for at least two reasons:  (1) school departments 

have a statutory obligation to provide information to the public, including to provide the 

department’s position regarding ballot initiatives and school construction projects; and (2) school 

departments are already subject to public disclosure requirements related to the school 

department’s budget and financial records, including expenditures.  

 

As discussed during the Commission’s last meeting, pursuant to Maine’s Education Law, all 

school boards in Maine are statutorily obligated to “regularly communicate with . . . members of 

the public who reside within the boundaries of the school administrative unit.”  20-A M.R.S. § 

1001(21).  Maine’s Education Law further requires that “[a] plan for a school construction 

project voted for by a school administrative unit shall be approved by the school board.”  20-A 

M.R.S. §15902(2).  Additionally, where a ballot question requests an appropriation, or will affect 

the school budget, it is required that a recommendation of the school board “be printed [on the 

ballot] in addition to those of the municipal officers and the budget committee, if any.”  30-A 

M.R.S.A. § 2528(5)(B)(2).  In 2004, Maine Attorney General Rowe issued an opinion 

referencing that statutory provision and stating that it is appropriate for municipal and school 

officials to comment on and disseminate information about referenda with budgetary impacts.  

Op. Me. Att’y Gen. (September 10, 2004).  Because it is an obligation of a school department to 

communicate with the public, to approve school construction projects that will be put to the 

voters, and to comment on and disseminate information about referenda with budgetary impacts, 

such activities should not be subject to campaign finance oversight because they are distinct from 

electioneering and because they necessarily include information regarding the source of the 

information. 

 

Additionally, as Superintendent Record discussed during the Commission’s May meeting, the 

Department routinely provides budgetary and financial information, including information 

regarding expenditures, to the School Board and the public.  Indeed, Maine’s Education Law 

requires that a superintendent keep all financial records and accounts, 20-A M.R.S. § 1055(1)(C), 

and at least annually provide an accurate account of school finances to the School Board, 20-A 

M.R.S. § 1055(3).  Unlike individuals and corporations, as a governmental entity, the 

Department is subject to Maine’s Freedom of Access Act.  1 M.R.S. § 400 et seq.  As such, the 

Department is already subject to financial and other disclosure requirements that meet the public 

interest in transparency. 

 

Requiring school units to register and file with the Commission would not advance the public 

policy goals behind Maine’s campaign finance laws.  Because school units are statutorily 

required to disseminate information to the public, and to opine on issues like the school 
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construction project at issue in this matter, they are not engaging in electioneering but meeting 

their statutory obligations.  Additionally, as governmental entities, school units have both 

affirmative reporting and other transparency mechanisms, like FOAA requests, that are simply 

absent in the case of corporations and private individuals.  To determine that a school unit is a 

“person” subject to campaign finance laws would be burdensome and duplicative and would not 

advance election law policy goals.  

 

For these reasons, the Department respectfully asks that the Commission accept the 

recommendation of Commission Staff and determine that Section 1001(3) does not apply to 

school administrative units.2   

 

  

Sincerely, 

 

/s/ Adrianne E. Fouts 
 

Adrianne E. Fouts 

 

 

 

 
2 If the Commission does determine that Section 1001(3) applies to the Department, the Department 

requests that the Commission determine that it has not engaged in efforts to influence a campaign, but, 

rather, engaged in public outreach and informational efforts pursuant to its statutory obligations.  

Additionally, if the Commission determines that the Department did engage in attempts to influence a 

campaign, the Department requests that the Commission determine that the evidence does not establish 

that the Department spent more than $5,000 to influence either the November 2024 referendum or the 

June 2025 referendum, especially because the expenditures relate to materials that were used for multiple 

purposes, including public forums and meetings. 
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M E M O R A N D U M 

TO: COMMISSIONERS, COMMISSION ON GOVERNMENTAL ETHICS 
AND ELECTION PRACTICES (“COMMISSION”) 

FROM: JONATHAN BOLTON, AAG 

SUBJECT: STATUS OF MUNICIPAL ENTITIES UNDER MAINE CAMPAIGN 
FINANCE LAWS 

DATE: JULY 14, 2025 

CC: JONATHAN WAYNE, EXECUTIVE DIRECTOR 

At the May 28, 2025 meeting, you requested a memo from me analyzing whether 
a municipal entity can be considered a ballot question committee (BQC) and thereby 
become subject to reporting and disclosure requirements for efforts to influence a 
referendum election.  You further asked for analysis on whether potential campaign 
finance reporting obligations on municipalities are different if a municipal entity is 
seeking to influence a referendum proposed by the municipal entity itself, as 
opposed to a statewide ballot question. 

After reviewing the relevant legal authorities and the helpful submissions of the 
Cape Elizabeth School Department (“Department”) and complainants Robert L. 
Benoit and Mary Ann Lynch, I offer my thoughts and analysis below.  This memo 
reflects my own legal analysis as counsel to the Commission.  It is not an opinion of 
the Attorney General under 5 M.R.S.A. § 195. 

I ultimately conclude that, while the statutory framework could be reasonably 
interpreted either way, the better interpretation is that municipal entities cannot be 
required to register as ballot question committees (BQCs) because they are not 
“persons” within the meaning of Maine’s campaign finance laws. 

BACKGROUND 

The need for this memo arose in the context of the Commission’s consideration of 
a complaint against the Department, a “school administrative unit,” see 20-A 
M.R.S.A. § 1(26), for not registering as a ballot question committee.  As recounted in 
in Director Wayne’s memo of May 22, 2025, the complainants allege that the 
Department spent more than $5,000 to influence a school construction referendum
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in Cape Elizabeth and therefore should have registered with the Commission as a 
ballot question committee and filed reports disclosing those expenditures.  The 
Commission took testimony and evidence at its May 28th meeting, but reserved 
judgment so it could further consider the threshold legal question of whether the 
Department, as a governmental entity, could ever qualify as a ballot question 
committee.   

LEGAL AUTHORITIES 

In order to assist the Commission in reaching a decision in this matter, this 
section outlines the factors that should be considered in reaching the best 
interpretation of the statutory framework.  I have attempted to cover all relevant 
factors, regardless of whether they support my ultimate opinion that governmental 
entities cannot be required to register as BQCs. 

STATUTORY TEXT 

Any interpretation of a statute must begin with its text. 

The statutory definition of ballot question committee contains the criteria for who 
must register with the Commission as a BQC.  The law defines ballot question 
committee in relevant part as 

a person that receives contributions or makes expendi-
tures aggregating in excess of $5,000 for the purpose of 
initiating or influencing a campaign, other than a cam-
paign for the nomination or election of a candidate. . . .   

21-A M.R.S.A. § 1052(2-A) (emphasis added).  Thus, if the Department is not a 
“person,” it was not required to register as a BQC, even if it exceeded the threshold 
amount of financial activity to influence the referendum. 

Person is a statutorily defined term: 

“Person” means an individual, committee, firm, partner-
ship, corporation, association or organization. 

21-A M.R.S.A. § 1001(3).  This definition expressly applies to all uses of person in 
Maine’s campaign-finance laws (i.e. Title 21-A, Chapter 13) “unless the context 
otherwise indicates.”  Id. § 1001. 

There appear to be only two possibilities for how a school administrative district 
might qualify as a person under this definition: either as a “corporation” or as an 
“organization.”  None of the other terms even arguably fit.   

Neither the campaign-finance laws nor the election laws more generally define 
“corporation” or “organization.”  When a statute contains undefined terms, those 
terms “must be given their plain and natural meaning and should be construed 
according to their natural import in common and approved usage.”  Searle v. Town of 
Bucksport, 2010 ME 89, ¶ 8, 3 A.3d 390.  In determining the plain and natural 
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meaning of undefined terms, courts sometimes find it helpful to consult legal or 
general-purpose dictionaries.   See, e.g., State Tax Assessor v. MCI Commc'ns Servs., 
Inc., 2017 ME 119, ¶ 14, 164 A.3d 952. 

Black’s Law Dictionary defines “corporation” as follows: 

An entity (usu. a business) having authority under law to 
act as a single person distinct from the shareholders who 
own it and having rights to issue stock and exist indefi-
nitely; a group or succession of persons established in ac-
cordance with legal rules into a legal or juristic person 
that has a legal personality distinct from the natural per-
sons who make it up, exists indefinitely apart from them, 
and has the legal powers that its constitution gives it. 

“Corporation,” Black’s Law Dictionary (12th ed. 2024). 

In contrast to Black’s, Webster’s, a general-purpose dictionary, specifically 
mentions municipal governments in its definition of corporation: 

1. a: a group of merchants or traders united in a trade 
guild (see guild sense 1) 

      b: the municipal authorities of a town or city 

2: a body formed and authorized by law to act as a single 
person although constituted by one or more persons and 
legally endowed with various rights and duties including 
the capacity of succession 

3: an association of employers and employees in a basic 
industry or of members of a profession organized as an 
organ of political representation in a corporative state. 

“Corporation,” Merriam-Webster Dictionary, at https://www.merriam-
webster.com/dictionary/corporation (emphasis added). 

Black’s also contains several definitions of organization, the relevant one of 
which states: 

A group that has formed for a particular purpose <the 
World Trade Organization>. — Also termed society. 

“Organization,” Black's Law Dictionary (12th ed. 2024). 

Webster’s defines (and provides contextual examples of) organization in relevant 
part as follows: 

2. a: association, society 
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 charitable organizations 

b: an administrative and functional structure (such as a 
business or a political party) 

The new president plans to make changes to the 
company's organization. 

“Organization,” Merriam-Webster Dictionary, at https://www.merriam-
webster.com/dictionary/organization.  

Webster’s supports the notion that a municipality is a corporation. (Note, 
however, that the Department is technically not a “municipality,” as it points out in 
its brief.)  Black’s definition, in contrast, seems neutral or may even cut slightly 
against considering a municipality to be within the meaning of corporation.  With 
regard to organization, Black’s definition is broad, but its phrasing—“a group that 
has formed”—may be at least in tension with the concept of a political subdivision in 
that the definition connotes that it is the members of the “group” who do the 
“form[ing],” where political subdivisions are formed by an external entity—the State.  
Webster’s definition, however, is plainly broad: a municipal entity could clearly be 
described as “an administrative and functional structure.” 

Overall, dictionary definitions suggest that “corporation” and “organization” are 
broad terms.  Those definitions, while not dispositive, generally seem to cut in favor 
of recognizing political subdivisions as “persons.” 

LEGISLATIVE HISTORY 

In contrast, relevant legislative history (described at further length at ETH 152–
154 of Director Wayne’s May 22, 2025 memo) suggests that the Legislature that 
enacted the definition of person now codified as amended at 21-A M.R.S.A. § 1001(3) 
did not understand that definition to include public entities.   

Until 1976, the only applicable statutory guidance on the meaning of person was 
a general provision applicable to all Maine statutes stating that “‘person’ may 
include a body corporate.”  See 1 M.R.S.A. § 72(15).  In a 1976 recodification of the 
campaign finance laws, the Legislature enacted the first definition of person specific 
to campaign-finance laws.  See P.L. 1975, ch. 759.  It provided that a person was “an 
individual, committee, firm, partnership, corporation, association or any other group 
or organization of persons.”  Id. at § 1 (codified until repealed as 21 M.R.S.A. 
§ 1392(5)).  Except for “or any other group or organization of persons” (which was 
replaced with “or organization” in the 1985 recodification of election laws that 
created Title 21-A), the 1976 definition exactly tracks the current definition of 
person in 21-A M.R.S.A. § 1001(3).   

The 1976 rewrite of the campaign-finance laws also incorporated, in altered 
form, a 1973 law that required those seeking to influence statewide referenda to file 
reports.  As originally enacted, that 1973 law applied to “any person, corporation, 
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public or private utility, association, governmental agency or political committee.”  
P.L. 1973, ch. 591. 

The 1976 law’s amendments to the 1973 law’s list of covered entities is 
illuminating given the 1976’s law’s simultaneous adoption of an expansive definition 
of person.  Shown in blackline, the 1976 law changed the 1973 list of who must file 
reports as follows:  

[a]ny person, corporation, public or private utility, asso-
ciation, or governmental agency or political committee 

P.L. 1975, ch. 759, § 1 (blacklined against P.L. 1973, ch. 591).  “Corporation,” 
“association,” and “committee” expressly appeared in the new definition of person.  
Thus, the most straightforward explanation of these deletions is that the Legislature 
intended no substantive change in the law, but was instead making a technical 
change to remove wording that it deemed to have become duplicative in light of the 
new definition of person.  If that supposition is correct, the 107th Legislature’s 
decision to leave “public utility” and “governmental agency” in the revised statute 
indicates that it did not consider those entities to be “persons” under the statutory 
definition it created.  Moreover, because public utilities and governmental agencies 
have little in common beyond their public character, the interpretive distinction 
employed by the Legislature appears to turn simply on whether the entity is public 
or private, and not on more specific factors, such as organizational structure or 
whether the entity is state or local. 

The Legislature recodified Title 21 in 1985, creating the current Title 21-A.  See 
P.L. 1985, ch. 161.  In so doing, it removed the reporting requirements for 
“governmental agencies” and “public utilities” while only slightly modifying the 
definition of person, replacing “or any other group or organization of persons”  with 
“or organization.” 

While the above analysis cuts in favor of the Department’s position, a few 
caveats are appropriate:  First, it is possible that the Legislature left “governmental 
agency” in the reporting statute because it believed only that state agencies were 
excluded from the definition of person.  (This view, however, does not account for the 
Legislature’s decision to also leave “public utilities” in the statute, nor is it 
consistent with the caselaw described below, which did not draw such a distinction 
in 1976).  Second, it is possible that the Legislature may have thought that at least 
some public entities were in fact covered by the definition of person but simply 
wanted to erase any doubt in the operative reporting provision.  And, third, it is 
possible that in the context of a massive statutory reorganization in 1985, the 
Legislature did not realize that its various changes could be construed to alter the 
pre-1985 reporting requirements for governmental agencies.  In other words, the 
removal of governmental entity reporting requirements could have been accidental. 

Overall, however, the legislative history seems to cut in favor of the view that 
person was not understood at the time of enactment to cover municipal entities. 
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CASELAW 

To the extent courts have interpreted the provisions at issue or other statutes 
with similar provisions, those decisions should be taken into consideration in 
interpreting the disputed statute. 

I am aware of only one case directly interpreting 21-A M.R.S.A. § 1001(3).  The 
Superior Court recently interpreted it to reach the unremarkable (and apparently 
uncontested) conclusion that an LLC subject to investigation by the Commission was 
a “person” because it was an “organization.”  See Clean Energy for ME LLC v. Maine 
Com'n on Governmental Ethics and Election Practices, No. AP-20-14, 2020 WL 
9256598, at *2 (Me.Super. Dec. 22, 2020).  

More usefully, the Supreme Judicial Court has considered the general question 
of whether a statute’s use of the term corporation covers a municipality.  In Chase v. 
Inhabitants of Town of Litchfield, 134 Me. 122 (1936), the Court considered whether 
the municipality of Litchfield could be held liable for the death of a motorist due to 
alleged negligence in maintaining a town road.  Under Maine’s wrongful death 
statute in effect at the time, the decedent’s estate was authorized to sue “the person 
who, or the corporation which, would have been liable, if death had not ensued.”  Id. 
(quoting R.S. 1930, ch. 101, § 9) (emphasis added).   

The Court concluded that Litchfield was neither a “person” nor a “corporation” 
within the meaning of the statute.  It reasoned that where the statute used both 
person and corporation, a corporate body like a municipality could only fall within 
the latter term.  Next, while acknowledging sources referring to municipalities as 
“public corporations,” it sided with Massachusetts decisions holding that 
corporation, when it appears in statute, should not be understood to include 
municipalities.  Id. at 923.  For example, it quoted one Massachusetts Supreme 
Court decision observing: 

Corporations is a word which in our statutes and deci-
sions has not been used generally to include cities and 
towns. In a certain sense they are bodies corporate. But 
in common speech it is rarely that a city or town is re-
ferred to merely as a corporation. Towns in New England 
differ in their nature from trading, manufacturing or 
public service corporations, and even from municipal cor-
porations elsewhere. They are created primarily for polit-
ical purposes and the convenient administration of gov-
ernment. They possess few of the characteristics which 
distinguish the ordinary corporation. 

Id. (quoting Donohue v. City of Newburyport, 211 Mass. 561, 566, 98 N.E. 1081, 1082 
(1912)).  Based on cases like this one as well as an absence of any history in Maine of 
municipalities being sued in wrongful death cases, the Court concluded that “[i]t is 
not reasonable to believe that the Legislature intended the word ‘corporations’ to 
embrace both towns and private corporations so dissimilar and with practically 
nothing in common.”  Id. at 924. 
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There are also at least two older decisions of the Law Court supporting the 
general concept that a statute should not be understood to cover a municipality 
unless it expressly so states.  In Inhabitants of Cape Elizabeth v. Skillin, 79 Me. 593, 
12 A. 543, 544 (1887), the Court concluded that a statute allowing for the release of 
an insolvent debtor’s debts should not be interpreted to allow for the release of tax 
liabilities to a municipality.  The Court observed that it is “a settled rule of statute 
construction that the government is not bound by the words of a statute tending to 
restrain or diminish its powers, rights, or interests, unless it is named therein as to 
be bound.”  Inhabitants of Cape Elizabeth v. Skillin, 79 Me. 593, 12 A. 543, 544 
(1887).  Similarly, in Inhabitants of Whiting v. Inhabitants of Lubec, 115 A. 896, 899 
(Me. 1922), the Law Court cited approvingly from a treatise noting that “[i]t is sound 
principle that, in the interpretation of public statutes, the state and its political 
subdivisions shall be regarded as excluded unless included by positive legislation.”  
Id. (citing Dillion, Mun. Corp. § 1396) (emphasis added).  The latter case, however, 
also recognizes that this interpretive rule “will not be so closely followed as to make 
unreasonableness” and ultimately decided not to follow the general rule on the 
specific facts and circumstances of that case, which involved whether property 
owned by a municipality but located outside the municipality’s boundaries was 
subject to taxation.  Id. 

As discussed below, the Legislature enacted the precursor of § 1001’s definition 
of person in 1976.  In interpreting legislative intent, “[t]he Legislature is presumed 
to be aware of the state of the law and decisions of [the Maine Supreme Judicial 
Court] when it passes an act.”  Bowler v. State, 2014 ME 157, ¶ 8, 108 A.3d 1257.  
Because Chase, Skillin, and Inhabitants of Whiting predate enactment of the person 
definition, it would be appropriate for the Commission to presume that the 
Legislature was aware of those decisions when it drafted a definition of person that 
did not expressly mention governmental or municipal entities. 

In recent years, the Law Court has continued to recognize the principle that 
statutory enactments should not be understood to regulate government entities.  
However, these decisions are less on-point because they involved state actors and 
tend to state the rule as applying to “the State” and “state agencies,” not 
governmental entities generally.  See, e.g., DOC v. PUC, 2009 ME 40, ¶ 11, 968 A.2d 
1047 (Department of Corrections not a “person” or “legal entity” for purposes of the 
Public Utilities Commission’s jurisdiction statute); Jenness v. Nickerson, 637 A.2d 
1152, 1158 (Me. 1994) (State not a “person” subject to suit under the Maine Civil 
Rights Act).  However, the DOC v. PUC decision, while involving a state agency, did 
cite Skillin as authority, and expressly noted that it involved a municipal entity.  
Thus, that decision suggests that the Law Court continues to view municipal 
entities as also subject to the interpretive rule.1 

1   At the federal level, the meaning of person has arisen in the context of 42 U.S.C. § 1983, the 
civil rights statute that grants individuals a right to sue state and local governmental actors (i.e., 
“any person” acting under color of state law) for alleged violations of federal law.  The U.S. 
Supreme Court has interpreted the use of person in that statute as allowing suits against municipal 
entities but not allowing suits against state agencies.  See Monell v. Dep't of Soc. Servs. of City of 
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Finally, the Department in its legal brief cites Pickering v. Town of Sedgwick, 
628 A.2d 149, 150–51 (Me. 1993) for the proposition that school administrative units 
should not be understood as “persons” even if municipalities are “persons.”  That 
decision held that a teacher’s contract with a school administrative district did not 
bind the town because the district and the town were “distinct legal entities.”  I am 
not persuaded that Pickering supports different treatment of municipalities and 
other political subdivisions for purposes of campaign-finance reporting.  Just like 
school administrative units, municipalities are creatures of state law.  See City of S. 
Portland v. State, 476 A.2d 690, 693 (Me. 1984) (“Towns [and cities] are mere 
agencies of the State. They are purely creatures of the Legislature and their powers 
and duties are within its control”).  Thus, while the two types of entities may be 
legally distinct, it is difficult to see how one could be outside the meaning of “person” 
if the other is within it.  Among other things, it seems doubtful that the Legislature 
intended to draw such fine distinctions between municipalities and other political 
subdivisions in defining person.  In short, whichever way the Commission chooses to 
rule, I would encourage it to adopt a uniform approach to the definition of person 
that treats all political subdivisions the same. 

LEGISLATIVE PRACTICE IN DEFINING “PERSON” 

A common technique in interpreting unclear statutes is to look to how the 
Legislature has drafted other statutory provisions that achieve the disputed effect.  
See, e.g., State v. McLaughlin, 2018 ME 97, ¶ 14, 189 A.3d 262, 267, modified (July 
24, 2018) (pointing to similar statutes to show that the Legislature “knows how to” 
define a drug to include mixtures containing the drug).   

There are dozens of examples in the Maine Revised Statutes of the Legislature 
defining person to include governmental entities.  Some examples follow: 

Lobbyist disclosure procedures:   

“Person” means an individual, corporation, proprietor-
ship, joint stock company, business trust, syndicate, as-
sociation, professional association, labor union, firm, 
partnership, club or other organization, whether profit or 
nonprofit, or any municipality or quasi-municipal-
ity or group of persons acting in concert, but does not 
include this State or any other agency of this State. 

3 M.R.S.A. § 312-A. 

New York, 436 U.S. 658, 688 (1978) (municipalities are “persons”); Will v. Michigan Dep't of 
State Police, 491 U.S. 58, 68 (1989) (state agencies are not “persons”).   
    Because these federal decisions are reasoned largely based on the legislative history of one 
particular federal statute, involve questions of immunity from suit rather than the scope of a 
regulation, and postdate the 1976 law establishing the definition of person in the campaign-
finance laws, I am not convinced they deserve much weight in construing 21-A M.R.S.A. 
§ 1001(3).  
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Data-breach notification procedures: 

“Person” means an individual, partnership, corporation, 
limited liability company, trust, estate, cooperative, asso-
ciation or other entity, including agencies of State Gov-
ernment, municipalities, school administrative 
units, the University of Maine System, the Maine Com-
munity College System, Maine Maritime Academy and 
private colleges and universities. 

10 M.R.S.A. § 1347. 

Maine Administrative Procedure Act: 

8. Person. “Person” means any individual, partnership, 
corporation, governmental entity, association or public 
or private organization of any character, other than the 
agency conducting the proceeding. 

5 M.R.S.A. § 8002(8). 

Maine Human Rights Act: 

"Person" includes one or more individuals, partnerships, 
associations, organizations, corporations, municipal 
corporations, legal representatives, trustees, trustees 
in bankruptcy, receivers and other legal representatives, 
labor organizations, mutual companies, joint-stock com-
panies and unincorporated organizations and includes 
the State and all agencies thereof.   

5 M.R.S.A. § 4553(7). 

Regulation of investments of life and health insurers: 

 “Person” means an individual, business entity, multilat-
eral development bank or a government or quasi-gov-
ernmental body, such as a political subdivision or 
a government-sponsored enterprise. 

24-A M.R.S.A. § 1151-A(31). 

Regulation of minimum lot size: 

 “Person” means any individual, corporation, firm, part-
nership, municipality, quasi-municipal corpora-
tion, state or federal agency or any other legal entity. 

12 M.R.S.A. § 480(3). 
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The list above is by no means exhaustive.  In addition, I did not include any 
“uniform” acts from the Maine Revised Statutes, since those laws are typically 
imported from out-of-state sources and their definitions of “person” thus likely were 
not drafted by the Maine Legislature.  But the definitions of “person” in those 
uniform acts routinely mention governmental entities.  See, e.g., 11 M.R.S.A. 
§ 1-1201(27) (Uniform Commercial Code); 14 M.R.S.A. 402 (Uniform Interstate 
Depositions and Discovery Act); 10 M.R.S.A. § 9402 (Uniform Electronic 
Transactions Act). 

The examples above show that the Legislature “knows how to” expressly cover 
governmental entities in the statutes it enacts.  But the Maine Revised Statutes also 
contains many definitions of “person” that do not mention governmental entities.  
See, e.g. 25 M.R.S.A. § 2471 (regulating explosives); 22 M.R.S.A. § 2014(5) 
(regulating medical laboratories).  Without a detailed analysis of each statutory 
framework it is impossible to determine whether there might have been a plausible 
legislative intent to regulate governmental entities in these statutes, despite the 
lack of any express statement to that effect.  Thus, the existence of many definitions 
of person expressly including governmental entities is not by itself dispositive of the 
correct interpretation of § 1001(3).  But it is suggestive. 

CONSTRUING THE ENTIRE STATUTORY FRAMEWORK 

The Law Court has also explained that in interpreting statutes, the entire 
statutory framework must be considered, not just the specific word or phrase at 
issue, in order to achieve a “harmonious result” consistent with legislative intent.  
See, e.g., Mallinckrodt US LLC v. Dep’t of Envtl. Prot., 2014 ME 52,¶ 21, 90 A.3d 
428; Cent. Maine Power Co. v. Devereux Marine, Inc., 2013 ME 37, ¶ 8, 68 A.3d 1262. 

In applying this factor, the Commission should consider that the definition of 
person is not specific to the BQC statute, but applies to all Maine campaign-finance 
laws.  Thus, if school administrative units specifically, or governmental entities 
generally, are not “persons” under 21-A M.R.S.A. § 1001(3), then they would not be 
subject to any of the requirements in the campaign-finance laws applicable to 
“persons,” unless, within that particular statute, “the context otherwise indicates.”  
21-A M.R.S.A. § 1001. 

Thus, not only would municipalities be exempt from BQC registration and 
reporting requirements, they would also likely be exempted from the requirement 
that “persons” spending more than $500 to influence a ballot question include on-ad 
disclaimers identifying themselves as the source of the spending.  21-A M.R.S.A. 
§ 1055-A.  In addition, they would be exempt from many of the laws governing 
contributions and expenditures in candidate elections, see, e.g., 21-A M.R.S.A. 
§ 1019-B (independent expenditure reporting requirements), though other legal, 
ethical, and political constraints may well prevent governmental entities from 
spending taxpayer funds to influence candidate elections. 
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AGENCY PRECEDENT 

Finally, while not directly relevant to legislative purpose, the agency should also 
consider its own past precedent in interpreting the relevant provision.   

As Director Wayne recounts in his May 22, 2025 memo, the Commission has had 
two occasions to consider whether governmental entities are “persons” under 21-A 
M.R.S.A. § 1001(3).  In 2009, the Commission voted 3-1 to find that the City of South 
Portland was a “person,” with two Commissioners concluding it was a “corporation” 
and one concluding that it was an “organization.”  In 2014, the Commission voted 
3-1 not to commence an investigation involving political activity by the Department 
of Inland Fisheries and Wildlife, with two Commissioners concluding that the state 
agency should not be considered a “person.”  Director Wayne also notes that no 
municipalities have registered as BQCs within the last 15 years. 

As an initial matter, “[a]dministrative agencies are not bound by their own prior 
construction of a statute. They are free to reject prior constructions which have not 
been endorsed by the courts.”  Crounse Corp. v. I.C.C., 781 F.2d 1176, 1186 (6th Cir. 
1986).  Neither the 2009 nor the 2014 interpretation of “person” was considered by a 
court.  The Commission is therefore free as a matter of law to revisit the 
interpretations made in those instances.   

Nevertheless, the Commission may wish to consider any reliance interests that 
have resulted from its prior interpretations of the campaign-finance laws.  Here, 
however, the reliance interests would appear to be minimal.  Even if the 2009 
decision concerning the City of South Portland gave the public some expectation that 
municipal entities engaged in influencing referenda would trigger reporting 
requirements, the 2014 DIFW decision at least muddied the waters as to whether 
such reporting was required.  In addition, there is no concern that the Commission 
would be treating some municipal entities differently from others since no 
municipalities have in fact registered as BQCs since the South Portland decision. 

In short, while it is appropriate for the Commission to consider the practical 
effects of a change in statutory interpretation, here the Commission’s past 
interpretations are somewhat conflicting and there would appear to be little actual 
reliance by the public or the regulated community on any prior interpretation. 

ANALYSIS AND RECOMMENDATION 

In my view, the statutory term person is ambiguous as applied to a municipal 
entity.  While dictionary definitions of “corporation” and “organization”—two 
enumerated types of “person” in the statutory definition—are expansive, and can be 
read to encompass municipal entities, legislative history, caselaw, and the 
Legislature’s drafting conventions in other statutes all point toward a narrower 
understanding of person that excludes municipal entities.  I believe either 
interpretation is reasonable and would likely be given deference by a reviewing 
court.  Jones v. Sec’y of State, 2020 ME 113, ¶ 12, 238 A.3d 982 (“With respect to the 
language of a statute within the expertise of an administering agency, however, if 
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the provision is ambiguous, meaning that it is “reasonably susceptible to different 
interpretations,” we defer to the agency's reasonable construction.”). 

That said, my recommendation is that the Commission should conclude that 
person excludes municipal entities.  The most compelling evidence for this view is 
the absence of any express reference to governmental entities in the statutory 
definition of person.  Not only should the Legislature be presumed to have been 
aware of caselaw interpreting statutes as not applying to government entities unless 
those entities are expressly named, but the Legislature’s other changes to the 1976 
law—removing private but not public entities from the list of reporting entities to 
conform to its new definition of person—suggests that the Legislature was actually 
aware of that caselaw when it defined person and drafted accordingly.  The 
Legislature’s inclusion of governmental entities in numerous other definitions of 
“person” throughout the Maine Revised Statute only further supports the notion 
that the Legislature at the time understood what it was doing when it omitted those 
entities from the precursor to 21-A M.R.S.A. § 1001(3). 

Further, while the dictionary definitions quoted above should be taken seriously, 
I do not find them dispositive.  Treating municipalities as “corporations” would run 
afoul of the Chase decision—which acknowledged that municipalities are sometimes 
referred to as “corporations” while still rejecting that they were “corporations” in the 
relevant statutory sense—and would also seem to create what is, in my view, an 
inexplicable split in the treatment of “municipal corporations” on the one hand, and 
all other governmental entities, whether quasi-municipal, county, or state, on the 
other.  Moreover, while “organization” is a more all-encompassing term, it is not 
commonly used to describe governmental entities, as demonstrated by the various 
examples used in the dictionary definitions, which include entities like “societies” 
and “political parties.”  It thus seems more likely to me that the Legislature 
intended “organization” to be a catch-all for a broad class of non-governmental 
entities.   

Ultimately, the goal of statutory interpretation is to “give effect to the 
Legislature’s intent in enacting the statute.”  State v. Beaulieu, 2025 ME 4, ¶ 14, 331 
A.3d 280.  In my view, the legislative history, read in light of then-existing caselaw 
and legislative drafting conventions, indicates a legislative intent to exclude 
governmental entities from the definition of person. 

STATEWIDE REFERENDUMS VS. LOCAL REFERENDUMS 

Finally, two Commissioners asked for analysis of whether the reporting 
obligations of municipal entities might be different if they were seeking to influence 
statewide referendums versus local referendums that the municipal entity proposed. 

If the Commission were to determine that municipal entities were not “persons” 
within the meaning of the statutory definition, there is no circumstance under which 
they could be required to register as a BQC.  They simply would not meet a 
necessary part of the definition of a BQC.  The definition does not change based on 
the type of referendum at issue. 
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If, on the other hand, the Commission were to determine that municipal entities 
were “persons” under the statutory definition, it would become possible for them to 
meet the statutory definition of a BQC, but they would also have to meet the 
remaining criteria: that they “receive[] contributions or make[] expenditures 
aggregating in excess of $5,000 for the purpose of initiating or influencing a 
[referendum campaign].” 

In this context, it is possible that some activities to communicate with the public 
concerning municipality-initiated local referendums might not be communications to 
“influenc[e]” the referendum to the extent that the municipal entity was carrying out 
statutorily mandated duties to inform the public about the content of the 
referendum.  The Department discusses some of these requirements in its legal 
brief, although it does so in the course of advocating against considering school 
administrative units to be “persons.”  No similar statutory duties would be in play if 
the entity was communicating regarding a statewide ballot question, potentially 
simplifying the analysis. 

If the Commission were considering such an approach, however, it would need to 
carefully consider the statutory definition of influence, which means “to promote, 
support, oppose or defeat.”  21-A M.R.S.A. § 1052(4-A).  Even a public 
communication that, for example, carries out a statutory duty to state the municipal 
entity’s position on the referendum could still potentially be understood as 
“support[ing]” the referendum, and thus subject to registration and reporting 
requirements. 

       J.R.B. 
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To: Commission 
From: Jonathan Wayne, Executive Director 
Date:  May 22, 2025 
Re: Potential Campaign Reporting Requirements on the Cape Elizabeth School 

Department  

I. Introduction 

This complaint is the third received by the Commission over the years that 
touches on important issues of public policy about the role of public officials in 
presenting information of interest to voters concerning a referendum. The most recent 
complaint before this one concerned the 2014 participation of employees of the State 
Department of Inland Fisheries and Wildlife (DIFW) who believed they had a public 
information duty to communicate that baiting and traps are necessary to control the bear 
population in Maine. At a meeting on November 3, 2014, a majority of Commissioners 
(3-1) chose not to investigate whether the DIFW had made a contribution of staff time to 
a PAC because they had doubts that the DIFW was a “person” or “organization” that 
could be investigated. Five years earlier, in a meeting on November 19, 2009, the 
Commission went in the other direction. The Commissioners voted 3-1 that the City of 
South Portland was a “person” that could qualify as a ballot question committee because 
of its spending to influence two referenda but found no violation because the City had not 
spent $5,000. 

This matter concerns two school construction referenda in Cape Elizabeth, one 
held on November 5, 2024 and another that is scheduled for June 11, 2025. In a complaint 
filed April 18, 2025, two opponents of these referenda allege that the school department 
spent more than $5,000 on advertisements in the Cape Courier newspaper to influence the 
referenda and therefore should have registered and filed campaign finance reports as a 
ballot question committee. The ads can be found at pages ETH 4-14 (attached). 

The school department responds that the School Board and Town Council jointly 
formed a School Building Advisory Committee (SBAC) that operated between March 
2023 and June 2024 to advise both bodies on their respective responsibilities on the 
school construction issues. One duty assigned to the SBAC was encouraging members of 
the public to provide input on how school facilities should be remedied by participating 
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in public forums and hearings, a community-wide survey, and communicating with the 
SBAC and elected officials. (ETH 159-164, first item) According to the school 
superintendent, Chris Record, in a May 21, 2025 interview with the Commission staff, 
the goal of this community outreach campaign was to encourage the public to participate 
in an “interactive process.” The SBAC’s mandate also included educating members of 
the community on the school construction issues, so they could make informed decisions 
in any school construction referendum. The SBAC formed a public outreach 
subcommittee that met weekly for this purpose. The SBAC controlled the outreach to the 
public through June 2024, when the SBAC was phased out by the Town Council. Since 
then, the school department has conducted the outreach to the community consistent with 
the approach of the SBAC. 

According to the superintendent, when the town conducted a community survey, 
members of the public responded that the “top way” for the SBAC to engage the public 
was through newspaper advertising that would reach the entire community, including 
residents without children in the schools. In its written response, the school department 
describes the Cape Courier ads as factual, consistent with the Town Council and School 
Board’s mandate to the SBAC and intended to invite public input and to educate the 
public. 

When interviewed, the superintendent acknowledged he was not aware there was 
any possibility that the SBAC’s public education campaign could require the school 
department to register as a ballot question committee. He said that the school department, 
as a public body, is not at all adverse to public disclosure and regularly discloses its 
finances at public meetings. He volunteered that if the Commission believes ballot 
question committee registration is necessary, the school department will promptly make 
all required filings. 

In the opinion of the Commission staff, there is ample evidence of a legitimate 
public duty on the SBAC and the superintendent to engage with members of the public to 
encourage them to provide input on the school building issues and to become better 
informed. Mr. Record spoke persuasively about these efforts when interviewed. The 
contents of the Cape Courier advertisements reflect these stated purposes of engagement 
and education. It is also highly relevant that the Cape Courier advertisements barely 
mention the November 5, 2024 and June 10, 2025 referenda. The ads do not tell Cape 
Elizabeth residents how to vote. Even if some of the ads could be viewed as advocacy, it 
seems unlikely more than $5,000 was spent for either election. For these reasons, the 
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Commission staff recommends not taking any action on the complaint. Also, current 
Commission staff has some discomfort with a Commission determination that a 
department of a municipal, county, or state government violated Maine campaign finance 
disclosure laws (Title 21-A, chapter 13) without clearer direction from the Maine 
Legislature in statute that it intended for public entities to be covered by campaign 
finance reporting laws. This issue is discussed in the last section of this memo. 

The people filing the complaint, Robert Benoit and Mary Ann Lynch, are opposed 
to the construction projects on the November 5, 2024 and June 11, 2025 ballots. In their 
April 18, 2025 complaint, they would like the Ethics Commission to consider whether the 
superintendent “violate[d] a fundamental principle of election ethics” by “spending 
taxpayer funds to influence the outcome of a referendum.” The issue of whether it is 
permissible for officials to spend public funds to influence an election is not within the 
Ethics Commission’s jurisdiction. Our authority extends only to whether people engaging 
in electioneering are making the required financial disclosures by filing reports with the 
Commission. If Mr. Benoit and Ms. Lynch are convinced the town acted illegally in 2024 
or 2025 by spending public funds to influence an election, they may wish to think about 
seeking an injunction through a court action. 

II. Complaint (ETH 1-30) and School Department Response (ETH 31-132) 

Complaint. In the complaint submitted on April 18, 2025 (ETH 1-27), Mr. Benoit 
and Ms. Lynch stated that the Cape Elizabeth school department spent more than $5,000 
to influence the $89.9 million school bond referendum election held on November 5, 
2024, and, therefore, should have registered as a ballot question committee. 

The November 5, 2024 school bond referendum failed to pass. The complaint 
further states that the school department soon thereafter initiated a campaign in support of 
a new $86.5 million school bond proposal and signed a contract for the development of 
newspaper ads and flyers, then began publishing advertisements to support a June 10, 
2025 referendum.   

Mr. Benoit and Ms. Lynch submitted an email with three attachments on May 1, 
2025 to supplement their initial complaint. (ETH 28-30) In the email, they stated that this 
was one continuous campaign undertaken by the Cape Elizabeth school department, 
meaning that any expenditures by the school department to influence the November 5, 
2024 and June 10, 2025 school bond referendum elections should be counted toward a 
single $5,000 ballot question registration threshold. The May 1 email and a short 
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attachment to the email are attached as ETH 28-30. Mr. Benoit’s email included two 
other attachments that totaled more than 140 pages (two contracts between Cape 
Elizabeth and its architects, and Cape Elizabeth and its project manager). Because of the 
length of these two attachments, these materials will be made available to you 
electronically rather than in the printed packet. 

Response by Superintendent. The school department’s superintendent, Chris 
Record, submitted a written response (ETH 31-132). Mr. Record asserts that consistent 
with historical practice, the school department engaged in outreach to the public for 
purposes of education and engagement, not influence, and, therefore, does not meet the 
campaign finance law threshold for registering and reporting as a ballot question 
committee.   

Mr. Record provided multiple exhibits to show that the newspaper advertisements 
and posters referenced in the complaint were informational and not for the purpose of 
influencing the referenda. He pointed out that most of the materials did not refer to a 
referendum and none of the materials encouraged a yes vote on any question. These 
exhibits are also intended to provide detailed information about the cost of the town’s 
public outreach materials, even though the superintendent characterizes the materials as 
educational rather than electioneering.  

 

III. Relevant Campaign Finance Law (ETH 155-158) 

Standard for initiating an investigation. The Commission is required to review 
every request to investigate an alleged violation of campaign finance law and to conduct 
an “investigation if the reasons stated for the request show sufficient grounds for 
believing that a violation may have occurred.” 21-A M.R.S. § 1003(2). 

Coverage of municipal referenda by state campaign finance law. Until October 
2023, Maine state campaign finance law applied to municipal referenda only in the 12 or 
13 largest towns and cities in Maine (those with a population of 15,000 or more). In 
October 2023, the law changed to require ballot question committee reporting to the 
Commission for referenda in towns and cities with less than 15,000 people. 21-A M.R.S. 
§ 1053-A. 
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Definition of “ballot question committee.” Maine Election Law defines “ballot 
question committee” as: 

a person that receives contributions or makes expenditures aggregating in 
excess of $5,000 for the purpose of initiating or influencing a campaign, 
other than a campaign for the nomination or election of a candidate ….   

21-A M.R.S. § 1052(2-A). 

Other defined terms. Maine Election Law contains the following definitions: 

• “Person is defined as “an individual, committee, firm, partnership, 
corporation, association or of organization.” 21-A M.R.S. § 1001(3). 

• Campaign” is defined as “any course of activities to influence … [a]ny county 
or municipal referendum.” 21-A M.R.S. § 1052(F). 

• “Expenditure” is defined, in part, as a “purchase, payment, distribution, loan, 
advance, deposit or gift of money or anything of value, made for the purpose 
of initiating or influencing a campaign ….” § 1052(4)(A)(1). 

• “Influence” is defined as “to promote, support, oppose or defeat.” § 1052(4-A). 
• “Initiate” is defined as “the collection of signatures and related activities to 

qualify a state or local initiative or referendum for the ballot.” § 1052(4-B). 
This definition was enacted with statewide ballot questions in mind. 

Responsibilities of ballot question committees. Ballot question committees are 
required to register with the Commission and file campaign finance reports of their 
financial activity to influence a ballot question. 21-A M.R.S. §§ 1052-A & 1059. 

 

IV. Relevant Education Law and Policies of the School Board (ETH 159-164) 

The governing body of any school administrative unit is its elected school board. 
In this case, it is the Cape Elizabeth School Board. School boards are created by state 
Education Law and are agents of the state government. Each school board must follow 
State education requirements in Maine Education Law. 

One of the listed responsibilities of a school board under Maine Education Law is 
communicating with the public. 20-A M.R.S. § 1001(21). Communication with the public 
is listed as a duty (mandatory), not as an option or prerogative. 
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The Cape Elizabeth School Board has adopted written policies to stay in 
compliance with State requirements. In its written policy, the School Board describes its 
duty to communicate with the public as follows: 

[The Cape Elizabeth School Board will] [p]rovide for the dissemination of 
information relating to the schools necessary for creating a well informed 
public …1 

As discussed in more detail below and shown in ETH 159-164 (second item), the written 
policies of the Cape Elizabeth School Board delegate to the superintendent the 
responsibility of establishing and executing a public information program to convey 
accurate information about the goals, programs and needs of the schools. 

 

V. Factual Context 

In 2022, voters in Cape Elizabeth rejected a referendum that would authorize a 
proposed school construction project costing $115.9 million. In March 2023, the Cape 
Elizabeth Town Council and School Board established the SBAC. The SBAC 
recommended, and the Town Council agreed, to hire Harriman Associates (referred to 
below as “Harriman”) as architects for the project and Turner & Townsend Heery as the 
project manager for the town (the “owner’s representative”). During 2023 and 2024, the 
SBAC, School Board and Town Council engaged in many consultations and meetings 
with the public, the Harriman architects, the owner’s representative, and other interested 
persons about priorities for school construction issues and options to address them. 

One small part of the services by Harriman was to develop community outreach 
materials. The SBAC consulted with Harriman on these materials until the SBAC was 
phased out by the Town Council in June 2024, at which time the school department took 
over consulting with Harriman. These community outreach materials were used in 
multiple media including municipal and SBAC websites, the 11 Cape Courier 
advertisements at issue in this complaint, and in posters encouraging members of the 
public to participate in public events such as school tours. 

In their complaint, Mr. Benoit and Ms. Lynch encourage the Commission to view 
the costs of these materials as expenditures that would count toward the $5,000 spending 

1 Section BBAA, School Board Powers and Responsibilities (Revised October 2023), available at 
https://documentation.cape.k12.me.us/books/board-policies/page/bbaa-school-board-powers-and-
responsibilities. 
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thresholds. When interviewed, Mr. Record stated that the community outreach materials 
were not assigned a specific cost by Harriman but were part of the overall project fee. In 
response to a question by the Commission staff to the superintendent, Harriman provided 
an estimate that each ad may have taken 1-4 hours to produce, depending on the content. 
The Commission staff is not sure if the value of the Harriman staff time should be viewed 
as a reportable expenditure, but if the Commission believes it is an expenditure, staff 
proposes $300 as the design cost for each ad (2.5 hours x $120/hour). 

On July 29, 2024, the Town Council held a hearing to receive public comment a 
“middle ground” concept for the project, described as a compromise between educational 
needs and financial parameters. The proposed cost was $89.9 million. On August 12, 
2024, the Town Council voted to put the middle ground plan for a town vote on the 
November 5, 2024 town ballot. 

In the months leading up to the November 2024 referendum, groups of private 
citizens formed ballot question committees for and against the referendum. Emotions ran 
high during that period. The Commission will remember receiving complaints from both 
the proponents and opponents alleging campaign finance non-compliance by the other 
side. 

The vote failed by a narrow margin. Because the vote was close, on November 
12, 2024, the School Board voted to direct the superintendent, Chris Record, to work with 
Harriman on a revised project plan with a reduced cost. The scope of the project was 
reduced, and the revised cost is $86.5 million. The revised project has been scheduled for 
a vote on the June 10, 2025 ballot. 

VI. Staff Analysis and Recommendation: Was More than $5,000 Spent to Influence 
a Campaign? 

Overall staff recommendation. The Commission staff recognizes that determining 
whether public communications are primarily educational or advocacy can sometimes 
require making nuanced judgments. Reasonable people may reach different conclusions. 
Nevertheless, Commission staff recommends against taking any action on the complaint, 
for two reasons. First, in our opinion, particularly during our May 21, 2025 interview, the 
school superintendent, Chris Record, made a  persuasive case that the school 
department’s purpose in purchasing 11 Cape Courier advertisements was to encourage 
the public to participate in the numerous public forums, meetings and hearings, to 
communicate with the SBAC and town officials, and to learn more about the issues 
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through the town website, school tours, etc. The advertisements barely mention the 
November 5, 2024 and June 10, 2025 referenda, and do not tell anyone how to vote. They 
provide factual information that the SBAC would plausibly believe is necessary for the 
public to understand the issues. 

Even if the Commission disagrees with this staff view and is inclined to believe 
that some of the advertisements in 2024 and 2025 were for the purpose of influencing the 
November 5, 2024 or June 10, 2025 referenda, the chances that the school department 
spent more than $5,000 to influence either election seem low. The ads cost either $947.52 
or $1,015.20 each. In order for the complainants to persuade the Commission that the 
school department spent more than $5,000 to influence either referendum, the 
Commission would need to conclude that at least five of the ads in either election were 
intended to influence the referendum (or possibly four of the ads and some ancillary 
design costs). Some of the early ads in each year ran more than three months before the 
referenda and don’t mention the referenda at all. We question whether those ads should 
be considered “for the purposes of influencing” the referenda. 

Our second reason for recommending no action relates to our ongoing discomfort 
with regulating public entities as ballot question committees absent clearer direction from 
the Legislature. This is discussed in the last section of this memo. 

Separate elections. Commission staff recommends the view that the November 5, 
2024 and June 10, 2025 referenda be considered separate election campaigns, each with 
their own $5,000 threshold for registration. “Ballot question committee” is defined as: 

a person that receives contributions or makes expenditures aggregating in 
excess of $5,000 for the purpose of initiating or influencing a campaign, 
other than a campaign for the nomination or election of a candidate ….   

The test is spending more than $5,000 for the purpose of initiating or influencing “a 
campaign” (singular, not plural). “Campaign” is defined as “any course of activities … to 
initiate or influence …[a]ny county or municipal referendum...” (again, “any” referendum 
is singular not plural). The 2024 and 2025 are different referenda with different price 
tags. We believe the best application of statute is that they should not be combined into a 
single “campaign.” Although we do not have specific examples to cite, we believe this 
recommendation is also consistent with informal advice historically provided by 
Commission staff in similar situations in which successive statewide ballot questions 
were scheduled on related topics (energy construction projects, same sex marriage, etc.). 
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Analysis of 2024 and 2025 Advertisements. At issue are a total of 11 
advertisements in the Cape Courier newspaper, which is published every two weeks. 
These can be found in the attached materials at pages ETH 4-14. Six advertisements were 
from 2024, and five advertisements were from 2025. Commission staff believes several 
factors support a conclusion that the purpose of the ads was to encourage the public to 
provide input and interact with officials and to educate the public on the school 
construction issues. After briefly discussing each of these factors, for your reference a 
chart on page 13 shows the dates and the uppermost language in these 11 advertisements. 

Public duties to engage and inform the public. In the opinion of the Commission 
staff, the Cape Elizabeth SBAC (school building advisory committee) and the 
superintendent were under a valid public duty to engage with and inform the public. This 
is not a fictitious or post-hoc rationalization for the Cape Courier advertisements. We 
suggest the Commission give these public responsibilities due weight in the outcome of 
this complaint. 

The School Board and the Town Council several specific duties to the SBAC, 
including: 

PUBLIC INPUT AND OUTREACH: The Committee shall seek public 
engagement and input in its deliberations through a multi-channel public 
outreach campaign, which may include websites, social media, e-mail, 
public signage, notices in the newspaper and direct mail. All public 
correspondence relevant to the SBAC received by the Committee, Town 
Council and School Board will be made available to the public via the town 
website.2 (underlining added) 

(ETH 159-164, first item) The Town Council and School Board directed the SBAC to 
provide information not just through free media, but also through methods that entail an 
expenditure of public funds, such as newspaper notices and direct mail. According to the 
superintendent, Chris Record, during his interview, when the SBAC conducted a 
community-wide survey on school construction issues, the top way members of the 
public recommended communication was through the Cape Courier, which is a well-read 
newspaper in town. In particular, the superintendent said the SBAC viewed advertising in 
the Cape Courier as an effective way to communicate with Cape Elizabeth residents who 

2 The complete charge to the SBAC is available at www.capeelizabeth.com/SBAC. 
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do not have children in the schools. The public outreach campaign was conducted by the 
SBAC through June 2024, after which the school department conducted the outreach. 

Mr. Record is also under a different public duty to inform the public. In section 
KDA of the School Board’s written policies, the board directs the superintendent to 
establish and maintain a “public information program” through a “variety” of media: 

KDA - PUBLIC INFORMATION PROGRAM 
Public support for the schools depends upon informed public opinion.  The 
Cape Elizabeth School Department will strive to maintain effective 
communications with the public in order to convey accurate information 
about the goals, programs, needs, and accomplishments of the schools and 
to provide ways for citizens to express their opinions and expectations. 
 
The Superintendent shall be responsible for establishing and maintaining a 
public communications program that will provide for the dissemination of 
school unit reports and plans, information concerning student 
achievement, relevant statistics, noteworthy facts, issues affecting 
education, use of school facilities, news of the schools, school events, and 
student and staff accomplishments. 
 
 The Board encourages the Superintendent and school unit employees to 
whom communication responsibilities have been delegated to use a variety 
of methods for providing information to the public, such as the school 
system’s website, letters, newsletters, publications, news releases, news 
media coverage of Board meetings and school-related events, meetings, 
and personal contacts.3 

When interviewed, Mr. Record confirmed that when he took over the public outreach 
campaign, he believed he was acting consistently with this directive from the School Board. 

Educational content of advertisements. In the opinion of the Commission staff, 
the content of the Cape Courier advertisements is consistent with the stated purpose of 
educating Cape Elizabeth residents about school construction issues. The major part of 
the Cape Courier ads explains the perceived deficiencies in the current school buildings 

3 This policy can be found at https://documentation.cape.k12.me.us/books/board-policies/page/kda-public-
information-program. 
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and how the two construction plans will address those deficiencies. There are also charts 
showing the fiscal impact on property taxpayers and architectural renderings to help 
citizens understand the projects. This is all factual information that the SBAC and school 
department would plausibly believe is necessary for the public to understand the ongoing 
construction issues. 

It is true that the descriptions in the Cape Courier ads portray the two proposed 
construction plans in a positive light. That seems like a natural consequence of the 
subject matter, however. The SBAC reached a consensus that the current buildings have 
limitations and do not meet the educational, safety and security needs of a 21st century 
school. The SBAC worked closely with Harriman to develop construction plans to 
address those limitations. In their public outreach and educational materials, the SBAC 
and superintendent are naturally going to explain these points. For example, if the SBAC 
and the superintendent believe it’s factually correct that the current school buildings are 
unsafe or not suitable for modern educational needs, is it reasonable to expect they 
wouldn’t convey this information to the public? 

Encouragement of public participation. Some of the advertisements contain a 
“call to action” directed at the reader. These directives, however, are not about voting in a 
referendum. Rather, the ads encourage members of the public to participate in the 
successive phases of the town’s decision-making process by: 

• attending public meetings and forums where the members of the public can receive 
more information and share their views with public officials (e.g., the 7/29/2024 
public hearing, the 8/12/2024 town council meeting, or the 2/11/2025 public forum); 

• joining tours of current schools to directly see the construction issues (e.g., 
9/30/2024, 10/29/2024, 5/12/2025, 6/2/2025); 

• learning more about the school construction issues on town/SBAC websites by 
using a QR code within the ads; and 

• contacting School Board members at CESB@capeelizabethschools.org. 

This all seems consistent with the direction given to the SBAC to encourage an interactive 
process.  

Relative absence of advocacy on the referenda. Each Cape Courier advertisement 
contains either no explicit advocacy concerning the 11/5/2024 or 6/10/2025 referenda or 
advocacy that is so muted or implicit that it may not deserve to be called advocacy at all. 
There is no language telling readers how they should vote. There is no language telling 
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readers where or how to vote. Indeed, a Cape Courier reader who was new in town could 
carefully read most of the ads and not even realize the construction projects were 
scheduled for a public vote. If the purpose of the Cape Courier ads was to influence 
elections, they leave a lot to be desired. 

Staff agree with the complainants to a limited extent: if one examines all 11 Cape 
Courier advertisements, there are occasional turns of phrases that could be viewed as 
crossing the line into advocacy by conveying a sense of urgency about the proposed 
projects, such as “Now is the Time” or “historic investment!” In our observation, these 
rhetorical flourishes are few and far between. The majority of the ads are quite dense with 
informational bullet points requiring magnification for all but the youngest readers. These 
informationally dense ads operate more like detailed, educational memoranda than the 
slick, sloganeering messages many of us are accustomed to receiving in our mailboxes or 
on our screens at election time.  

Timing. It is relevant that some of the ads were published in the Cape Courier 
more than three months before the November 5, 2024 and June 10, 2025 referenda and 
invite the public to join upcoming public education opportunities. The timing of these 
early ads are more indicative of a purpose to engage the public than influencing the 
referenda. 
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Dates  Message at Top of Ad Staff Comments 

2014 

7/17/24 – 
8/6/24 

Please attend the Public 
Hearing on 7/29 (ETH 4) 

Ad ran more than three months before election. The ad mentions a 
potential referendum but the call to action is to urge attendance at 
the July 29 public hearing. 

8/7/24 – 
8/20/24 

How Does the “Middle 
Ground” Concept Address … 
(ETH 5) 

Ad ran 2½ - 3 months before election. Does not mention 
referendum. 

8/21/24 – 
9/4/25 

Why the “Middle Ground” 
School Design Matters … 
(ETH 6) 

Ad ran more than 2 months before the election. Does not mention 
referendum. 

9/4/24 – 
9/17/24 Just the Facts (ETH 7) 

Given the reference to the election and positive comments about 
the project, this ad may be viewed as containing more indicia 
(markers) of a purpose to influence the 11/5/2024 referendum. 

9/18/24-
10/1/2024 

A Comprehensive Approach 
to Safety and Security (ETH 
8) 

Staff sees no indicia of a purpose to influence the 11/5/2024 
referendum, which is not mentioned. 

10/2/24 – 
10/22/24 

The “Middle Ground” 3 
Reasons Why Now is the 
Time (ETH 9) 

Even though the referendum is not mentioned, the timing and the 
exhortation “Now is the Time” may be viewed as indicia of a 
purpose to influence the 11/5/2024 election 

2015 

2/5/25 – 
2/18/25 

Cape Eizabeth’s Three School 
Phased Plan (ETH 10) 

This ad ran more than 3 ½ months before the 6/10/2025 
referendum and does not mention the election. Staff fails to see 
any indicia of a purpose to influence the 6/10/2025 referendum. 

3/26/25 – 
4/8/25 

A 3-School Phased Plan 
(ETH 11) 

Ad ran more than two months before the 6/10/2025 referendum 
and makes no reference to the referendum. 

4/9/25 – 
4/22/25 

Building Project FAQs 
(ETH 12) 

This is a dense, factual ad that ran 7-9 weeks before the 6/10/2025 
referendum. The referendum is mentioned, but only in connection 
with its timing (June vs. November 2025). 

4/23/25 – 
5/6/25 

It’s Time for an Investment in 
Cape Elizabeth Schools 
(ETH 13) 

The 6/10/2025 referendum is mentioned in connection with the 
phrase “critically needed,” which may be viewed as indicia of a 
purpose to influence the 6/10/2024 election 

5/7/25 – 
5/20/25 

Top 10 Reasons a New 
Middle School is Critically 
Needed (ETH 14) 

Even though the 6/10/2025 referendum is not mentioned, the 
timing and the “critically needed” heading may be viewed as 
indicia of a purpose to influence the 6/10/2024 election. 
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Staff conclusion on 2024 and 2025 Advertisements. For the reasons set out above, 
Commission staff recommends taking no action on the complaint. We believe that the 
SBAC and the superintendent were under a legitimate public duty to engage and educate 
the public. The Cape Courier advertisements provide information about limitations or 
deficiencies of the current buildings and how Harriman’s architectural plans would 
address those deficiencies. This is information that the public needs to know to make 
informed decisions on the referenda. The Cape Courrier ads barely mention the 
November 5, 2024 and June 10, 2025 referenda and do not tell any readers how to vote. 
We question whether any of the advertisements should be viewed as for the purpose of 
influencing the referenda.  

Even if the Commission disagrees with this staff view and is inclined to believe 
that some of the advertisements in 2024 and 2025 were intended to influence the 
November 5, 2024 or June 10, 2025 referenda, Commission staff would suggest that the 
chances that the school department spent more than $5,000 to influence either election 
seem low. The ads cost either $947.52 or $1,015.20 each. In the chart on the previous 
page, we have identified with italicized comments the ads which some readers might see 
as more likely to influence voters. Staff hopes this delineation illustrates the lack of 
probability that the school department spent more than $5,000 to influence the election. 

Non-Punitive Approach 
During the May 21, 2025 interview, Mr. Record said that he believed the Cape 

Courier advertisements and other outreach materials were consistent with what he and the 
SBAC were directed to produce as public officers. He did not recognize that state 
campaign finance reporting requirements could attach to the school department’s public 
education activities. He said that if the Commission believes these activities require ballot 
question committee registration and reporting, the school department will gladly make 
whatever disclosures are required. 

For the reasons in this memo, the Commission staff recommends taking no action 
on the complaint. If, however, the Commission concludes that the Cape Elizabeth school 
department spent more than $5,000 to influence either referendum and should have 
registered and filed campaign finance reports in 2024 or 2025, Commission staff 
recommends taking a nonpunitive approach. For example, the school department could 
be urged to rectify the lack of registrations and reports without taking any negative 
enforcement action. 

The timing of the Commission’s consideration of this matter was determined by 
the complainants, who did not file their objections about 2024 and 2025 advertising until 
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April 18, 2025, roughly seven weeks before the upcoming referendum. In our opinion, on 
June 10, 2025, Cape Elizabeth voters should make a decision on the current school 
construction proposal based on its merits. If the Commission were to conclude that the 
school department erred in not registering, we have concerns that – given the close vote 
on the school construction election last year – the public may attach undue weight to any 
finding of violation by the Commission in the last two weeks before the June 10, 2025 
election. 
 
VII. Questions Concerning Extent of Commission Authority to Regulate Public 
Entities 

Current Commission staff has some ongoing discomfort with a Commission 
determination that a municipality, school administrative unit, county office, or state 
government department violated ballot question committee reporting requirements 
without clearer direction from the Maine Legislature that it intended public entities to be 
covered by the PAC and ballot question committee campaign finance reporting laws. 
Maine Election Law defines “ballot question committee” as: 

a person that receives contributions or makes expenditures aggregating in 
excess of $5,000 for the purpose of initiating or influencing a campaign, 
other than a campaign for the nomination or election of a candidate ….   

21-A M.R.S. § 1052(2-A) (underscoring added). 
Prior to this complaint, the Commission received two complaints in the past 22 

years alleging that the paid informational activities of a governmental department 
concerning a ballot question required campaign finance reporting. Both complaints 
required the Commission to wrestle with the question of whether the governmental 
department was a “person” as defined in campaign finance law: 

“Person” means an individual, committee, firm, partnership, corporation, 
association or of organization. 

21-A M.R.S. § 1001(3). 
2009 decision - City of South Portland. At a meeting on November 19, 2009, the 

Commission considered a complaint asking the Commission to consider whether City of 
South Portland was required to register with the Commission as a ballot question 
committee because of costs associated with a one-page flier that the City of South 
Portland included in an October 2009 mailing of property tax bills. The complainants 
argued that the flier was intended to oppose a Taxpayer Bill of Rights citizen initiative 
and a statewide initiative relating to excise taxes. 
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In advance of the meeting, the Commission staff collaborated with the 
Commission’s former counsel to provide to the Commission a short legislative history of 
the Maine’s ballot question reporting requirement. That history is attached on pages ETH 
152-154, which was the last three pages the staff memo that we submitted to the 
Commission for their November 19, 2009 meeting. Staff argued that during 1973-1985, 
“governmental agencies” were among the types of entities that were required to report on 
their expenditures to influence ballot questions. In a 1985 consolidation of campaign 
finance laws, the Legislature deleted governmental agencies from that statute, which we 
argued should be understood as a decision to remove public entities from ballot question 
reporting. 

Staff did not win that battle, however. An attorney for the complainants argued to 
the Commission that the City of South Portland was a municipal corporation and the term 
“corporation” in the definition of person should be understood to cover a for-profit, 
nonprofit or municipal corporation. During deliberations, two Commissioners, Ed 
Youngblood and Andre Duchette, stated their belief that a municipality was a 
corporation. A third Commissioner, Walt McKee, said that the term “organization” in the 
definition of person was sufficiently broad to cover municipalities and other subdivisions 
of the state. Those three Commissioners voted in favor of a motion to find that a 
municipality is a person under the definition in 21-A M.R.S.A. § 1001(3). The vote was 
3-1 with Commissioner Francis Marsano voting against the motion. With respect to the 
flier sent by the City of South Portland, the Commission determined that the City did not 
reach the $5,000 spending threshold to qualify as a ballot question committee. Both 
Commissioners Duchette and Marsano commented that they hoped the Maine Legislature 
would clarify this issue. 

2014 decision – Maine Department of Inland Fisheries and Wildlife (DIFW). In 
2014, the Humane Society of the U.S. and others organized a citizen initiative to ban 
traps, dogs, and baiting as means of hunting bears. During the public debate, officials of 
the DIFW actively expressed their views as natural resources experts that these hunting 
methods were necessary to controlling the bear population in Maine. During business 
hours, they participated in the filming of advertisements by the PAC opposing the 
initiative. 

The Commission received a complaint concerning the DIFW participation in the 
ads. The allegation was not that DIFW should have registered as a ballot question 
committee. Rather, the gist of the complaint was that the anti-initiative PAC should have 
reported receiving an in-kind donation of paid staff-time from the DIFW. 
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Commissioners Michael Healy and Richard Nass stated that believed the DIFW 
did not qualify as “a person” as defined in the Commission’s statutes and therefore could 
not be investigated by the Commission as the source of a contribution. As expressed by 
Commissioner Healy, this was based on the general principle in case law that the State 
and its agencies could not be regulated by a state statute unless the Legislature explicitly 
wrote in the statute that the State and its agencies were covered. Commissioner Healy 
also relied on the dictionary definition of “organization.” Commissioner Nass said that 
the issue of whether financial activity by state departments was covered by campaign 
finance law was best left to the Legislature. Commissioner Meg Matheson also voted 
against an investigation because the comments by the DIFW were “government speech” 
and it would be difficult to quantify the value of that speech. Commissioner Walt McKee 
disagreed and thought that contributions of staff time by the DIFW could be investigated. 
The vote was 3-1 not to investigate. 

Status quo. In 2009 and 2014, the Commission had valid statutory reasons for 
treating municipalities and state departments differently in the South Portland and DIFW 
cases. Staff has followed these decisions when providing occasional advice on these 
topics. In the last 15 years since the City of South Portland decision, no municipalities 
have registered and filed campaign finance reports as a ballot question committee. 
(Through October 2023, state campaign finance law applied to municipal referenda only 
in the 13 largest towns and cities in Maine. Beginning in October 2023, the law was 
expanded to referenda in all municipalities.) 

The Commission staff respects that public officers such as DIFW employees or 
school superintendents have expertise in their subject matter areas and can provide 
valuable information to the public concerning initiatives and referenda. While the staff is 
generally pro-disclosure, we have concerns that requiring campaign finance reporting by 
public officers could curb the free flow of information to the public. For that reason, we 
agree with Commissioner Richard Nass that the question of whether paid informational 
activities by governmental offices should be covered by campaign finance reporting is 
best left to the Legislature. 

We are also concerned about the potential that continuing ambiguity in the law 
could be a trap for the unwary. For example, if a Sheriff’s Office spent public funds to 
publish information about a matter of public importance that relates to an initiative, could 
the Sheriff’s Office potentially qualify as a ballot question committee? What about a 
regional school administrative unit? If the Commission has any interest in adopting an 
across-the-board policy that the definition of “person” does not include public entities 
unless the Legislature provides clearer direction, we believe the state of the law would be 
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clearer. That would, however, require revisiting a policy view expressed 15 years ago by 
three former Commissioners. Alternatively, the Commission could take a wait-and-see 
approach to observe how the issues develop. 
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To: Larry Benoit 
 Mary Ann Lynch 
 Chris Record 
From: Jonathan Wayne, Executive Director 
Date:  May 28, 2025 
Re: Confirmation of Results of Today’s Meeting of the Ethics Commission 

 

Thank you for your presentations at today’s meeting of the Maine Ethics 
Commission. This memo is to briefly confirm the outcome. 

The Commission voted four to zero that it would take testimony today which will 
close the evidence and defer the decision on the complaint until the Commission has had 
a chance to analyze the law further. The Commission asked its counsel to provide a 
memo on legal issues. Commissioners Hastings and Schneider said that if the parties 
were interested in submitting briefs on whether a municipality potentially may be covered 
by the ballot question disclosure requirements, those briefs would be welcome. The 
Commission staff will be in touch with the parties concerning deadline(s) for those 
optional briefs and the next meeting date. 

Commissioners Hastings and Marble said they would appreciate input on whether 
potential campaign finance reporting obligations on municipalities are different if a 
municipal referendum is proposed by a school board or the municipality itself, as 
opposed to a statewide ballot question. The Commission agreed that today’s meeting was 
the cut-off for receiving evidence in support of the requested investigation. 
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To: Larry Benoit 
 Mary Ann Lynch 
 Chris Record, Superintendent 
 Cape Elizabeth School Board (via Vice Chair Cynthia R. Voltz) 
From: Jonathan Wayne, Executive Director 
Date:  May 29, 2025 
Re: Invitation to Comment – Campaign Finance Regulation of Municipalities 

 

At its meeting yesterday, the Maine Ethics Commission deferred making a 
decision on a complaint alleging that the Cape Elizabeth school superintendent, as an 
agent of the school department, should have registered and filed campaign finance reports 
as a ballot question committee. In connection with this matter, you are invited to submit 
comments on the topic of whether a municipality or local school officials potentially may 
be covered by ballot question disclosure requirements in state campaign finance law. 

In a November 19, 2009 decision, former members of the Commission voted 3-1 
that a municipality could qualify as a “person” as defined in Maine campaign finance law 
but found that the City of South Portland did not qualify as a ballot question committee 
because it had spent less than $5,000 to influence two initiatives. The Commission is 
considering legal issues related to this decision. For your reference, relevant campaign 
finance laws and a citation to a court decision are set out on the next page. 

If you would like to comment, please submit a memorandum or letter addressed to 
the Commission Chair, William Schneider. Please email the comments to me at 
Jonathan.Wayne@maine.gov no later than June 20, 2025. If you have any questions or 
would like more information, please email me or call me at 287-4179. Thank you. 
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Municipal ballot questions. Municipal referenda are covered by state campaign 
finance law under 21-A M.R.S. § 1053-A and 30-A M.R.S. § 2502. 

Definition of “ballot question committee.” Maine Election Law defines “ballot 
question committee” as: 

a person that receives contributions or makes expenditures aggregating in 
excess of $5,000 for the purpose of initiating or influencing a campaign, 
other than a campaign for the nomination or election of a candidate ….   

21-A M.R.S. § 1052(2-A). 

Definition of “person.” The term “person” is defined as “an individual, 
committee, firm, partnership, corporation, association or organization.” 21-A M.R.S. 
§ 1001(3). 

Responsibilities of ballot question committees. Ballot question committees are 
required to register with the Commission and file campaign finance reports of their 
financial activity to influence a ballot question. 21-A M.R.S. §§ 1052-A & 1059. 

Paid for “disclaimer” requirement. When a person spends more than $500 on a 
communication to the public (e.g., advertising, mailings) expressly advocating for or 
against a ballot question, the communication must state the name and address of the 
person who made or financed the expenditure for the communication. 21-A M.R.S. 
§ 1055-A. 

Other terms. Maine Election Law contains the following definitions: 

• Campaign” is defined as “any course of activities to influence … [a]ny county 
or municipal referendum.” 21-A M.R.S. § 1052(F). 

• “Expenditure” is defined, in part, as a “purchase, payment, distribution, loan, 
advance, deposit or gift of money or anything of value, made for the purpose 
of initiating or influencing a campaign ….” § 1052(4)(A)(1). 

• “Influence” is defined as “to promote, support, oppose or defeat.” § 1052(4-A). 
• “Initiate” is defined as “the collection of signatures and related activities to 

qualify a state or local initiative or referendum for the ballot.” § 1052(4-B).  

Potentially relevant court decision: Chase v. Inhabitants of Litchfield, 134 Me. 
122, 182 A. 921 (1936). 
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By email and regular mail 
To: Larry Benoit 

Mary Ann Lynch 
Chris Record, Superintendent 
Cape Elizabeth School Board Vice Chair Cynthia R. Voltz 

From: Jonathan Wayne, Executive Director 
Date:  June 13, 2025 
Re: Confirmation of Ethics Commission Meeting Date 

The Ethics Commission will resume considering Mary Ann Lynch’s and Larry 
Benoit’s complaint against the superintendent and school department at the 
Commission’s next meeting on July 23, 2025. The meeting will be held at the 
Commission’s office, 45 Memorial Circle in Augusta. The meeting will begin at 9:00 
a.m. You are welcome to participate in person or by zoom. Thank you.
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From: Mary Ann Lynch <maryannlynch5788@gmail.com>  
Sent: Tuesday, May 27, 2025 12:07 PM 
To: Wayne, Jonathan <Jonathan.Wayne@maine.gov>; Hoefler, Heidi 
<Heidi.Hoefler@maine.gov>; Currier, Martha <Martha.Currier@maine.gov> 
Cc: Larry Benoit <lbenoit@maine.rr.com>; Jessica Sullivan <jsullivan08@maine.rr.com>; 
Michael Hussey <mhussey@gmail.com> 
Subject: Request for a continuance 

  

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do 
not click links or open attachments unless you recognize the sender and know the 
content is safe. 

Request for Continuance 

  

We write to respectfully request a continuance in the matter regarding whether the Cape 
Elizabeth School Department should be required to register and file as a Ballot Question 
Committee.   

  

We were notified Thursday, May 22, the day before a long holiday weekend of tomorrow’s 
scheduled meeting.  Staff”s recommendation, contained in a lengthy 18 page memo, along 
with the Superintendent’s responses, raise significant questions of fact and law, as well as 
entirely new issues, that require more time to reasonably respond. Moreover, Staff’s 
recommendation and the Superintendent ‘s response were not posted until late in the day 
on May 22.   

  

In addition, we request the Commission order further investigation by staff for the reasons 
noted below. 

  

The staff’s recommendation rests on two key arguments: 
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First, Staff expresses “ongoing discomfort with regulating public entities as ballot question 
committees, absent clearer direction from the Legislature.”  Notably, Staff’s “discomfort” is 
in direct contradiction to the only legal precedent of this Commission directly on point in 
this matter, namely, that a municipality is a “person” that qualifies as a ballot question 
committee. In light of this clear legal precedent, Staff’s “discomfort” is surprising. 

  

Legal Analysis.The law applies to a “person." 21-A MRS 1152.  A “person” includes a 
“corporation." Section 1001(3). Cape Elizabeth has been formed as a municipal 
“corporation." In a 2009 decision of this commission, the Commission concluded that the 
City of South Portland was a “person” under the definition of Section 1001(3).   The 2014 
DIFW decision is not on point, as it was an agency of the state and nowhere is there a 
suggestion that the law applies to the state.  The 2009 South Portland decision is the 
Commission’s only on point precedent of which we are aware.   

  

Although the Staff suggests that there needs to be clear direction from the Legislature on 
the Commission’s previous decision, we strongly disagree. The plain language could not be 
clearer: the law applies to a “person," and a person includes a “corporation." Cape 
Elizabeth is a corporation, and thus falls plainly within the statute. No further clarification is 
needed; the Legislature has spoken clearly. This is the plain meaning, and to ignore the 
plain meaning of the language is to ignore the law. Had the Legislature disagreed with the 
2009 Commission decision, it could have acted to change the law, and if the staff had 
”discomfort” over this Commission’s 2009 ruling, surely it would have recommended that 
the Commission seek clarification from the Legislature.  

  

Second, Staff argues that the jurisdictional spending  amount, $5,000 was not reached. But 
staff has not done the due diligence required in detailing the costs of the ads. Further — 
and surprisingly, Staff has not included ads placed before there was an official ballot 
question, despite having previously advised CapeVotersBQCII earlier this year that the law 
contemplated regulating such ads. Surely, the same rules must apply to the Cape Elizabeth 
School Department; otherwise we have a double standard. 

  

Staff has also excluded ads simply because they do not explicitly appear to note the 
election date, or say vote “yes.” We address this Staff position in detail below. Suffice to say 
here that it appears that staff did not click on the QR code in the ads. 
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In reaching its conclusion “that the chances that the school department spent more than 
$5,000 to influence either election seem low,” (Page 8 SM) the staff noted, “some of the 
early ads in each year ran more than three months before the referenda and don’t mention 
the referenda at all. We question whether those ads should be considered” for the 
purposes of influencing” the referenda.” Page 8 SM.   This conclusion stands in stark 
contrast to the staff’s determination that two ads CapeVotersBQCII ran, also more than 3 
months before the election,  were subject to commission jurisdiction.  The staff wrote, “ For 
BQCs the statute contemplates prior to a question on the ballot counting towards the in 
excess of $5000 activity.” Staff e-mail of March 21, 2025.  

  

Also, the billing information provided to the Commission Staff is not sufficiently detailed 
- (time billed and rate) to adequately break out the cost of design and production services, 
as well as placement costs, for determining the $5000 threshold. The staff was reduced to 
guessing about the cost of production and design.  The staff reports that the amounts in 
question would not likely reach $5000, despite the fact that each ad costs in excess of 
$1000, and 3 or 4 ads, with design and production services very likely would exceed 
$5000.  We will need to submit a FOAA to the Department for more detailed hourly billing, 
unless the staff demands these necessary billing details from the Department. We 
encourage the Commission to ask the Staff to seek additional, detailed billing information.  

  

Additionally the staff drew many subjective conclusions regarding the nature of the ads. 
See chart on Page 13 SM. Any objective reader would conclude these ads are intended to 
influence the election. Of course they are intended to influence the election, otherwise, 
why bother?  We would like an opportunity to respond in more detail regarding the staff 
chart and subjective  conclusions.  

  

Staff’s conclusion, Page 14 SM,  that the ads barely mention the June 10 election and do 
not tell readers how to vote is weakened by contemporaneous communications from the 
school board and in the language available to anyone who clicks on the ads’ QR code. 

  

Staff takes the following positions:  
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ads without an election date and a message to vote “yes” are only informative and 
educational in nature and not intended to influence the voters; 

  

the ads barely mention the November 5, 2024 and June 10, 2025 referenda; and 

  

the ads do not tell Cape Elizabeth residents how to vote Page 2 SM. 

  

Staff clearly did not check the QR code and the link to other material.  The QR code in the 
May 21, 2015 Cape Courier ad leads to a web page that states clearly and 
unambiguously: "On June 10th, residents will have the opportunity to vote on a bond to 
replace the Middle School. . .  . The School Board believes passing it is crucial to ensuring 
safe, high-quality learning environments for our students.   Why this Bond Matters: . . 
.."  (Boldface type in the original.)  A QR code is intended to provide further information, on a 
web page, and must be read alongside information to which the QR code is attached. In 
this case, the QR code provides the date of the election and a call to action: “passing is 
crucial" —i.e., voting “yes” is crucial. 

  

The text attached to the above QR code in the May 21,2025  Cape Courier ad undercuts 
Staff’s conclusion that there is no specific advocacy concerning the referenda and that 
there is no language telling readers where or how to vote. Pages 11-12 SM. To the contrary, 
the web page language, linked to the ad via a QR code.  “On June 10th, residents will have 
an opportunity to vote. . . . The School Board believes passing it is crucial. . . " 

  

 Moreover, Staff reached the opposite conclusion about two ads CapeVotersBQCII ran 
earlier this year, before there was  even a referendum scheduled.  The ads did not contain a 
date of an election, nor did the  ads say vote “No.” We voluntarily approached the staff with 
the question of whether this kind of ad, before there was a ballot question, was a covered 
activity that needed to be included in determining whether or when we would reach the 
$5000 threshold. Staff advised that ads, even in the absence of a scheduled election, and 
in the absence of language telling voters how to vote, were a covered activity, and an 
attempt to influence a ballot question. Staff wrote, “For BQCs, the statute contemplates 
certain efforts prior to a question on the ballot counting towards the in excess of $5000 
activity- initiating a campaign.” (emphasis added).  Staff email Mar 21, 2025.   We followed 
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staff advice and reported accordingly.  The School Departments’s ads must be held to the 
same standard; otherwise we have a double standard. 

  

New Issue. The School Superintendent has raised a new issue and has wrapped his and 
the Board’s political advertising into the work of the  School Building Advisory Committee 
(SBAC). This is patently untrue and we would like the opportunity to provide 
documents  and sworn affidavits to show this is untrue.   The Town Council authorized the 
SBAC to communicate regarding the various options. Yet the day after the SBAC 
recommended an option of renovation and new construction, (not, as the School Board 
wished, an entirely new  school building,)  the Superintendent and Board took steps to 
disband the SBAC.  It turned off the members' email the very next day, and ended any 
further work by the SBAC by clawing back funds appropriated to the SBAC.   To suggest 
now, that the political advertising by the Board and Superintendent "is consistent with the 
approach of the SBAC” (Page 2 Staff Memo  of May 22, 2025, hereafter “SM”) is not 
supported by the factual record, and the Superintendent’s raising this, puts new facts in 
dispute.  We would like an opportunity to provide additional evidence to show the falsity of 
this claim.   

  

 The Superintendent also  claims “he was not aware there was any possibility that the 
SBAC’s public education campaign could require the school department to register as a 
ballot question committee. Page 2 SM. Once again, he wraps the campaign in the work of 
the SBAC, when that committee was  effectively disbanded in May, 2024, months before 
there was a ballot question.  More importantly, the interim town manager wrote on August 
20, 2024 to the superintendent and counseled the Superintendent that advertising 
activities such as  were being  conducting could be subject to registration,  and the town 
manager advised the superintendent to seek advice from this commission! 

  

The manager wrote: Anything in print should indicate that the ad or material is funded by 
the Cape Elizabeth School Building Project Account. You might also wish to check with the 
Maine Ethics Commission to be sure to stay within the guidelines of their interpretations of 
expenditures which are intended to influence voters. They are quite strict and I am sure 
their staff can give guidance.  Michael McGovern email to Chris Record, dated  August 
20,2024.  We would like an opportunity to supplement the record on this issue, particularly 
in light of the superintendent's response that he was not aware of any possibility that the 
school department would need to register, and the failure of every one of  their full page ads 

ETH-216



to contain any disclaimer re source of funding. We also note, no ad placed by the School 
Dept. contains the legally required “Authorized and paid for by.. . “ language. Not one ad 
contains a disclaimer!  To suggest that the School logo, used by every booster group in 
Cape Elizabeth is an adequate disclaimer is simply absurd.  

  

In the Superintendent’s response, (we cannot determine the date)  he unequivocally states, 
“[N]owhere does the department encourage anyone to vote yes on any question.” 
Response of the Superintendent, date unclear. To the contrary, each Cape Courier ad, has 
a QR code, which link provides the date of the election and the following information: 

  

 "On June 10th, residents will have the opportunity to vote on a bond to replace the Middle 
School. . .  . The School Board believes passing it is crucial to ensuring safe, high-quality 
learning environments for our students. (Boldface in the original.)  Why this Bond Matters: . 
. .."   

  

We would like to augment our filing to provide this information to the staff and Commission 
and show the inaccuracy in the Superintendent’s response. In the alternative,  the 
Commission can request that the Staff review the QR code information linked  with each 
ad. 

  

This campaign is ongoing. On May 21, 2025, the School Department ran another full page 
color ad in the Cape Courier, at a cost of more than $1000, with a QR Code linking to a web 
page with the election date and statement that the School Board believes passage is 
”crucial.” There will be one more edition of the Cape Courier prior to the June 10 election. 
We would like an opportunity to supplement our filing with these ongoing and additional 
ads, which staff should count towards the $5000 jurisdictional threshold.  It is important, in 
determining the jurisdictional amount, that the Commission see and measure all of the 
political advertising activity in this campaign, and not cut off its inquiry weeks before the 
election.  We request that the Commission require the staff to supplement its jurisdictional 
finding with any additional ads/mailings, etc. published before the election. 

  

In Conclusion. On May 22, at 2:51 p.m. we received notice that the Commission was to 
meet on our complaint on Wednesday, May 28th at 9 a.m.  At that time,  the Staff 
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documents were not yet posted and available to us.  They were posted sometime later in 
the day. An email with several false statements sent by Attorney Elizabeth Bierman, dated 
May 23,  was sent to the Commission and at some point over the holiday weekend it was 
posted.  We have been given less than one week’s notice  of the Staff recommendation, 
and with the holiday weekend, only 2 business days between receiving Staff’s lengthy 
decision and the scheduled hearing. We have had only one business day to respond to 
Attorney Bierman’s letter, which contains several inaccuracies.  

  

We respectfully request a continuance so that we may update the information before the 
Commission, as discussed above, to show that the $5000 threshold has been 
established. In addition, we request the Commission require the Staff to augment its 
recommendation with more detailed billing and analysis.  We will be prepared to address 
the staff memo at a June meeting.   

  

Finally, a continuance  to June would also obviate Staff’s fear that an “adverse decision” 
could impact the election.  

  

Contrary to the accusation of Attorney Bierman, our complaint is not intended “to silence” 
the School Department. It is intended to make sure that there is only one standard applied 
to election speech for compliance with the disclosure requirements in Maine Election 
Law.  We seek only a single standard, a level playing field, in which all who are seeking to 
influence an election are held to the same rules of disclosure and accountability and 
transparency. 

  

Thank you for your thoughtful consideration.   

Respectfully submitted, 

  

Robert L. Benoit 

Mary Ann Lynch   
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Cape Elizabeth School Building Project

The public is invited to attend a school tour Monday, June 2 at 6:00 pm

May 2025

Why the School Board Recommends the Phased
Three-School Building Plan

On June 10th, residents will have the opportunity to vote on a bond to replace

the Middle School and make critical repairs to Pond Cove. This bond is the

result of years of thoughtful planning and community input. The School Board

believes passing it is crucial to ensuring safe, high-quality learning

environments for our students.

Why This Bond Matters:

Addresses Aging Infrastructure: This plan will replace the Middle School,

resetting the clock on one of our three aging buildings and addressing

necessary updates and improvements to meet current and future needs—

helping us avoid a looming fiscal cliff.

Immediate Action for Pond Cove and CEHS: The bond also adds a new

secure entry and replaces aging mechanicals at Pond Cove. In addition,

existing facilities funds will be allocated immediately upon approval to

address critical needs at Pond Cove and Cape Elizabeth High School

through the Capital Investment Plan.

Expert Design and Planning: The project has been carefully designed by

Harriman Architects, Maine's leading education-focused architectural

firm, in partnership with Turner & Townsend Heery—one of the nationʼs

largest Ownerʼs Project Management firms. Their expertise, alongside the

input of community leaders and district staff, has shaped this plan.

Student-Centered Focus: Above all, this plan prioritizes student safety

and learning, while also creating spaces that benefit the entire Cape

Elizabeth community.

For the past three years, we have worked with Turner & Townsend Heery, who

bring nearly 50 years of experience in K-12 building projects. Their guidance

has been clear: “The replacement of the Middle School should be the first thing

that you do. The Middle School has passed its useful life. The mechanicals

are not supplying the quality of services required for school buildings. You

have to provide a building that offers safe educational spaces. The Cape

Elizabeth Middle School can no longer do that.”

We understand this is a significant investment. We also believe it is a necessary

one. Since the initial school building project came to a vote in 2022 we have

carefully refined the scope of this project, reducing costs by $30 million.

Upcoming Events

School Tour

Monday, June 2 at 6:00 pm

Meet at the CEMS entrance

Voting

Tuesday, May 13 - Thursday, June 5

Early voting at Cape Elizabeth Town

Hall

Tuesday, June 10

Election Day - Cape Elizabeth High

School

Town of Cape Elizabeth Elections &

Voting website
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Following is the tax impact table provided by the Town of Cape Elizabeth to

help you understand how the bond will affect you personally.

March 2025

Cape Elizabeth Ownerʼs Representative Supports
School Boardʼs Building Plan

Phased Three-School Building Plan is ‘best plan for taxpayer
dollarsʼ

At the March 10 Town Council Meeting, Cape Elizabethʼs Ownerʼs

Representative Turner & Townsend Heery, represented by Chuck Adam,

officially provided their professional opinion on the School Boardʼs Phased

Three-School Building Plan. Turner & Townsend Heery—one of the largest

Ownerʼs Project Management (OPM) firms in the United States—has nearly 50

years of experience advising towns on K-12 building projects.

“Since the beginning of 2021, we have agreed with all of the design

professionals who have worked on this project: the replacement of the Middle

School should be the first thing that you do,” said Adam. “The Middle School

has passed its useful life. The mechanicals are not supplying the quality of

services required for school buildings. You have to provide a building that

provides safe educational spaces. The Cape Elizabeth Middle School can no

longer do that.”

Adam emphasized the safety concerns identified by design professionals with

the current Middle School. “There is no denying major security concerns with

that building. The need for delivery personnel to travel in the corridors with

students is frightening. The large number of exterior doors on this building

because of the iterations… need constant monitoring. Itʼs a security concern.”

Adam also addressed the financial implications of the plan. “We have looked at

the cost implications and have not come to this decision lightly. This is all about

protecting [Cape Elizabeth] tax dollars for us. We want to make sure you are

getting the best value for your money, and we believe if [the town builds] a new

Middle School, thatʼs the best value for your money.”

Beyond the financial considerations, Turner & Townsend Heery agreed with the

school administration and design professionals that the current buildings are

limiting educational opportunities for Cape Elizabeth students. “The building is

not allowing the educators to do what they want to do because of the physical

constraints of the building,” he said.

Adam also agreed with the School Boardʼs plan to use the Capital Investment

Plan to address needs at the High School and Pond Cove. Acknowledging that

the town is currently unable to replace both the Middle School and Pond Cove,

Adam stressed that the best solution is to prioritize the Middle School while

allowing the facilities team to address repairs to the other schools. “This is the

best option for what youʼve told us your budget constraints are,” he said.

“Building the Middle School allows Pond Cove to breathe—Pond Cove is

restricted by the age and condition of the Middle School,” Adam added. “[In the

current plan] a new mechanical wing is added- that will improve the
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mechanicals for that building. The project will provide a new, safer entrance. All

of that couldn't be done with the Middle School where it currently is.”

Adam acknowledged the extensive planning and exploration that has already

occurred. “Youʼve been looking at this for seven years. Youʼve explored all the

options,” he said, endorsing the School Boardʼs Phased Three-School Building

Plan.

He also supported the School Boardʼs strategy to “reset the clock” on one of

the three schools, allowing the facilities team to focus on addressing needs at

Pond Cove and Cape Elizabeth High School.

As the townʼs Ownerʼs Representative, Turner & Townsend Heery provided an

independent review of every building condition in the Cape Elizabeth school

district. They have personally evaluated each of the three buildings, from the

roof to the basement and everything in between. Since being contracted by the

town, the team at Turner & Townsend Heery has conducted independent

reviews of every design iteration intended to address Cape Elizabethʼs aging

school buildings.

Adam underscored the urgency of addressing the Middle Schoolʼs condition.

“Those of us who drive cars with 200,000 miles on them know we are on

borrowed time. You have a building that far exceeds a car with 200,000 miles

on it,” he said.

The Cape Elizabeth School Board unanimously approved the Phased Three-

School Building Plan in a special meeting on February 24 and urged the Town

Council to place the bond on the June ballot, warning that delaying the vote

until November would increase project costs by at least $1 million. Residents

can share their thoughts about the project with the council at the March 24

public forum.February 2025

Community Members Give Feedback on Phased Three-School Building Plan

On February 11th, the Cape Elizabeth School Board hosted a public forum to

share the latest developments on the Phased Three-School Building Plan.

Harriman Architects, a leading architectural firm specializing in school design in

Maine, presented the current project, which includes the creation of a new

middle school and significant improvements to both Pond Cove Elementary and

Cape Elizabeth High School.

The community engaged with thoughtful questions, covering topics such as

student safety, the preservation of music and athletic spaces, how the plan

addresses evolving educational needs, and potential fundraising opportunities

to reduce the impact of the project on taxpayers.

The School Board expressed strong support for the plan, emphasizing its

importance for the future of our schools and community, including: 

Addressing Aging Infrastructure: This plan resets the clock on one

of our three aging buildings, allowing for necessary updates and

improvements to meet current and future needs.

Immediate Action for Pond Cove and CEHS: Funds will be allocated

to address critical needs at Pond Cove and Cape Elizabeth High School

as soon as the bond is approved, using the Capital Investment Plan.

Expert Design and Planning: The plan has been fully vetted by

Harriman Architects, Maineʼs leading education-focused architectural

firm, and our ownerʼs representative at Turner & Townsend & Heery. It

has been shaped by the input of key stakeholders, including Facilities

Director Dave Bagdesarian, Pond Cove Principal Tiffany Karnes, Cape

Elizabeth Middle School Principal Sarah Rubin and Vice Principal Jake

Haugevik, Cape Elizabeth High School Principal John Springer,

Watch Now

February 11 Public Forum
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Superintendent Chris Record, Assistant Superintendent Michelle

McClellan, and many dedicated staff members.

Student-Centered Focus: Above all, the plan prioritizes student

needs and safety, while also creating spaces that will benefit the entire

Cape Elizabeth community.

Following the forum, during the School Boardʼs regular business meeting,

members discussed the timing of the bond. They weighed the importance of

being responsible stewards of taxpayer money. Harriman Architects has

warned that waiting until November could increase costs by at least $1M, with

no added benefit. The School Board members expressed enthusiasm about

working alongside the Town Council to ensure the referendum presented to

voters is the best possible version, balancing fiscal responsibility with the

needs of our schools.

February 2025

School Board Moves Closer to Finalizing Phased Three-School Building Plan

Updated Proposal Retains Full Scope for Music Spaces and Gymnasium, Prioritizes Student Safety

At a School Board workshop on February 5, Harriman Architects presented the

latest revisions to the Phased Three-School Building Plan, which includes

refinements to the proposed new middle school.

The new middle school design continues to prioritize key spaces, including a

spacious band and chorus room to support Cape Elizabeth's renowned music

program, as well as a gymnasium large enough to accommodate high school-

level athletic events. 

Over the past six weeks, the School Board, in collaboration with Harriman

Architects, has worked to scale down certain elements of the initial Middle

Ground plan, ensuring that the final design meets the evolving needs of todayʼs

students while preparing for the future of Cape Elizabeth's educational

community. Throughout this process, the Board has remained committed to

creating a safe, welcoming environment for all students, ensuring that safety is

a top priority in every aspect of the project. 

The Board also heard from Superintendent Dr. Record, Facilities Director Dave

Bagdesarian, Pond Cove Principal Tiffany Karnes, and Cape Elizabeth Middle

School Principal Sarah Rubin, who each discussed the needs and priorities of

their respective schools as reflected in the updated proposal.

The Phased Three-School Building Plan, a project more than two years in the

making, aims to create a long-term solution for all three of Cape Elizabeth

school buildings, while minimizing taxpayer impact.

The School Board invites the public to learn more about the refined plan, and

provide feedback on the plan and the referendum timeline at a public forum on

February 11th at 6:00 p.m. in the Cape Elizabeth Town Hall.

At a School Board workshop on February 5, Harriman Architects presented the

latest revisions to the Phased Three-School Building Plan, which includes

refinements to the proposed new middle school.

The new middle school design continues to prioritize key spaces, including a

spacious band and chorus room to support Cape Elizabeth's renowned music

program, as well as a gymnasium large enough to accommodate high school-

level athletic events. 

Watch Now

February 5 School Board Workshop
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Over the past six weeks, the School Board, in collaboration with Harriman

Architects, has worked to scale down certain elements of the initial Middle

Ground plan, ensuring that the final design meets the evolving needs of todayʼs

students while preparing for the future of Cape Elizabeth's educational

community. Throughout this process, the Board has remained committed to

creating a safe, welcoming environment for all students, ensuring that safety is

a top priority in every aspect of the project. 

The Board also heard from Superintendent Dr. Record, Facilities Director Dave

Bagdesarian, Pond Cove Principal Tiffany Karnes, and Cape Elizabeth Middle

School Principal Sarah Rubin, who each discussed the needs and priorities of

their respective schools as reflected in the updated proposal.

The Phased Three-School Building Plan, a project more than two years in the

making, aims to create a long-term solution for all three of Cape Elizabeth

school buildings, while minimizing taxpayer impact.

The School Board invites the public to learn more about the refined plan, and

provide feedback on the plan and the referendum timeline at a public forum on

February 11th at 6:00 p.m. in the Cape Elizabeth Town Hall.

November 2024

School Board authorizes the Superintendent to negotiate and sign a contract
with Harriman architecture firm to revise “Middle Ground” building project.

At a regular business meeting on November 12, 2024, the Cape Elizabeth

School Board voted unanimously to authorize the Superintendent to work with

Harriman architects to revise the “Middle Ground” design, which includes a

new middle school and necessary upgrades to the elementary and high

schools. The bond to fund this project, combined with an undefined municipal

project, was narrowly defeated in last weekʼs referendum.

“Over all I am heartened by the extremely close vote on the Middle Ground

school project design,” said Superintendent Chris Record. “We came within 166

votes of building the first new school in Cape in over 50 years. It is clear we

made great progress in helping Cape citizens understand the very real needs of

our schools and the multiple benefits of building a new middle school for our

students and staff.”

School Board members were united in their desire for Dr. Record to get right

back to work with Harriman, to “sharpen their pencils” and make refinements

that would lead to cost reduction. Vice Chair Philip Saucier said, “Harriman has

been an excellent consulting/architecture firm.  They have all the resources …

and I think that they can continue to refine this in light of what we have

learned.” The Board was steadfast in its support of the Middle Ground as the

concept to address comprehensive safety/security needs and educational

barriers while minimizing disruption to students. “Weʼre very close,” added

outgoing Chair Elizabeth Scifres. “Letʼs see what we can tweak.” She went on

to say, “Itʼs about need. And the needs have not changed.”

Watch Now

November 12 School Board Meeting
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September 2024

Reaching Middle Ground

At a special business meeting on July 1, 2024, the Cape Elizabeth School Board

voted unanimously to approve the Middle Ground design, which includes a new

middle school and necessary upgrades to the elementary and high schools at a

cost of $89.9 million. 

This compromise is the culmination of over a year and a half of work to gather

data and input on the best way to address the ailing school buildings and the

barriers to education that they present.  With a price tag more than $26 million

lower than the previously proposed construction project in 2022, Harriman

architect Lisa Sawin produced the Middle Ground design to address the highest

priority needs of the schools at a cost the community has signaled it would

support.

SBAC Presentations to School Board

After 18 months of work, the School Building Advisory Committee was split 5-4

on the best path forward. Because of this division, the School Board invited

both sides to present their recommendations at a public meeting on May 21.

The Board heard two presentations and asked questions on both options,

hearing responses from Harriman Architects.

One proposal, Option E, met most of the established educational objectives and

community goals with no disruption to students, but at a price point deemed

too high.

One project, Option B, met very few of the established educational objectives

and community goals with a great deal of disruption to students, but at a price

point deemed acceptable.

The School Board directed Harriman to work on a compromise solution that

meets established educational objectives and community goals with little to no

student disruption in and around a price point the community had signaled it

will support.

School Board Direction to Harriman Architects

The School Board provided the following direction to Harriman at the May 21

public meeting:

It is crucial to choose a plan that unites us.

We need to work on consensus and compromise. It is not “B”

and it is not “E.” Itʼs “The Solution.”

We have heard from the community that there is a palatable

dollar figure in and around a 10% tax impact.

Start with a new MS with full cooling, then include other

necessary upgrades to the ES and HS.

We will then want to work with our facilities director to see

what we can do with state funding (School Revolving Renovation

Funds).

We need to look at this as a town-wide initiative.

We cannot NOT meet the educational needs of our students.

We canʼt compromise on what they deserve and what we have a

responsibility to provide.

Source: Harriman School Board Update, June 11, 2024, page 12

Middle Ground Project Overview

1 Middle Ground Project 1 Middle Ground Project ……

Middle Ground Public Forum

October 8, 2024 Public Forum

Click each presentation below to view.
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Harriman School Design Solution

At the June 11, 2024 School Board Meeting, Harriman Architects presented the

school design solution that led to the Middle Ground project. This compromise

solution incorporates elements from both options presented by the SBAC and

considers feedback from school staff.

July 2024

Cape Elizabeth School Board votes unanimously in support of $89.9M “Middle
Ground” building project

At a special business meeting on July 1, 2024, the Cape Elizabeth School Board

voted unanimously to approve the Middle Ground design, which includes a new

middle school and necessary upgrades to the elementary and high schools at a

cost of $89.9 million. 

A week prior to the vote, the School Board held a public forum at which the

Middle Ground design was given overwhelming support by citizens of the town.

This compromise is the culmination of over a year and a half of work to gather

data and input on the best way to address the ailing school buildings and the

barriers to education that they present.  With a price tag more than $26 million

lower than the previously proposed construction project in 2022, Harriman

architect Lisa Sawin produced the Middle Ground design to address the highest

priority needs of the schools at a cost the community has signaled it would

support.

The School Board noted that the facilities department will continue to address

issues at the high school and elementary school that are more efficiently

accomplished as single projects.  “We understand we canʼt do everything we

need to do in one construction project,” said School Board Chair Elizabeth

Scifres.  Identified jointly by Harriman, Turner & Townsend Heery, and CESD

Facilities Director Dave Bagdasarian, those projects outside the bond are

carefully planned to stay within the budgeted CIP and maintenance lines over

the next eight years.  CESD will also apply for funding from the School

Revolving Renovation Fund (SRRF), an MDOE program that offers zero interest

loans that are partially forgiven (part grant) for qualifying improvements to

school buildings.  Cape Elizabeth has had great success in the recent past in

securing these resources, but is not relying on that program to fund those

projects.

Scifres went on to say, “The Board wanted consensus and compromise, but

would not compromise on education.  This approach achieves exactly that. 

This is a major step forward for our schools and our town.”  In a written

statement, School Board Vice Chair Phil Saucier said, “While this is a

compromise plan, it really feels like a Cape Elizabeth plan”.

The Town Council will consider setting a public hearing for the School Board -

approved resolution on Monday July 8th.  After a public hearing and if

approved by the Town Council,  the referendum vote will be on November 4th.

For more information about the Middle Ground:

Harriman Presentation from the June 24 Public Forum

Video of the June 24 Public Forum

The Middle Ground Design is a

compromise that meets

educational needs and financial

parameters.
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May 23, 2025

Maine Ethics Commission & Staff 
45 Memorial Cir 
Augusta, ME 04333

Re: Municipal Education Efforts and Ballot Question Committee (BQC) Requirements

Dear Members of the Ethics Commission and Mr. Wayne

In regards to the complaint filed by Mary Ann Lynch and Larry Benoit against the Cape 
Elizabeth School District and its Superintendent, I wanted write to urge the Commission to 
refrain from finding that a public entity such as a school district or municipality must register as 
a Ballot Question Committee (BQC) especially when its role has been clearly to attempt 
educating the public about the factual background, identified municipal needs, proposed 
solutions, and financial implications of a project placed before local voters.

The laws which require registration and reporting for BQCs were written for the specific state 
ballot referendum process but more recently imposed on towns under 15,000 residents without 
regard to the nuance of what that might mean both for individuals engaging in actual advocacy, 
nor municipalities.

It is governance not advocacy - to inform the public of public projects

Municipalities have a legal and civic obligation to communicate factual information to their 
residents, especially when those residents are asked to vote on significant public matters such as 
school construction bonds or other capital improvements. Without this communication, how else 
can taxpayers reasonably know:

• The amount of the proposed bond;
• What specific problems or deficiencies the proposal addresses;
• Why this solution was chosen over other alternatives;
• The projected tax impact on households;
• And the full scope and timeline of the proposed project?

Providing this information is not advocacy—it is governance.

If municipalities are required to register as BQCs simply for fulfilling their duty to inform the 
public, it imposes an unnecessary burden and fundamentally alters the nature of local democratic 
accountability. Such a requirement would:

1. Strip discretion from locally elected leaders, placing judgment about what 
communication is "educational" vs. "advocacy" in the hands of a state-level commission, 
made up of non-local, unelected officials.

2. Disincentivize transparent communication, as school boards and town councils may 
become wary of potential penalties or bureaucratic hurdles, leading to an under-informed 
public.  As the the Executive Director's own recommendation to the Commission (dated 
May 22, 205) points out it, a Commission decision at this moment, just weeks before a 
vote, very likely could influence the election if there is a find by an Ethics Commission 
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that the School Board acting "inappropriately" which sounds to a layperson like 
"unethical" conduct - or would read that way in a news headline.

Beyond the erosion of local control, the practical implications are unworkable. Taken to its 
logical conclusion, this interpretation would suggest that every school district or municipality 
that brings a measure to a local vote must register as a BQC if it spends over $5,000 educating 
the public. This would make routine, good-faith communication efforts subject to burdensome 
state filing and reporting requirements designed for statewide political campaigns, not local 
governance.

Moreover, the statute itself appears misaligned with such an application. The law defines a Ballot 
Question Committee as one that “receives contributions or makes expenditures aggregating in 
excess of $5,000 for the purpose of initiating or influencing a campaign.” (emphasis added).  
The statute is plainly written with the state ballot initiative process in mind, not local school 
board or municipality communication.  

An interpretation that a municipality can have BQC status due to educational outreach for a 
current ballot issue, by the language of the law, would also mean municipalities might have BQC 
status for any municipal efforts to communicate factual, pre-ballot information about community 
needs, and even long-term projects —such as those  costs and activities Cape Elizabeth’s School 
Board has engaged in since 2017 regarding deteriorating school infrastructure.  Since any 
expenditure over $1 million must go to the voters in Cape Elizabeth, any public-facing 
expenditure regarding any future capital needs could be seen activities undertake to 
“initiate” a ballot campaign. This would create a highly problematic and unsustainable 
standard for BQC filing and reporting rending many municipalities in Maine subject to the BQC 
laws.

Further, it is a far stretch to think the legislature intended such laws to apply to municipalities 
even if they engaged in political advocacy for a referendum or ballot measure.  For example:

• The rules require a BQC to have its own treasurer and separate bank accounts.  21-A 
MRSA 1054-A(1) and (2).  Such a requirement can be waived by special approval from 
the Ethics Commission.  21-A MRSA 1054-A(3).  It seems unlikely the State was 
intending to require municipalities to register with the State, and then open up separate 
bank accounts for public funds OR seek an exception through the commission.

• The "dissolution" rules of the BQC state that “[w]henever any committee determines that 
it will not longer accept any contributions or many any expenditures, the committee shall 
file a termination report that includes all the financial activity from the end date of the 
previous reporting period through the date of termination with the commission."  21-A 
MRSA 1061.  Further, "the committee shall dispose of any surplus prior to termination.  
In the termination report, the commission shall report any outstanding loan, debt or 
obligation in the manner prescribed by the commission."  Id.  This makes little sense 
when applied to a municipality. A municipal entity never "accepts contributions" and how 
would it know what it was done with "expenditures" because the municipality will 
forever be in a position of placing issues on the ballot in the public interest.  Further, what 
assets should it "dispose of", what debts or obligations should it be reporting?

• Any fines imposed on a BQC are required to be joint and several together with the 
principal officer and treasurer of the BQC.  21-A MRSA 1054-A(4).  It seems unlikely 
that the legislature intended to, in this unique instance and so casually, to allow the State 
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to impose liability on government employees when they are acting within their role and 
discretion of their official job duties.  See e.g. 14 MRSA 8111.

Intent of the Complainants

Finally, I would like to emphasize that I believe the ambiguity in the application of a series of 
laws designed to facilitate transparency in the state referendum process is being intentionally 
exploited for politically motivated reasons by the complainants.  One complainant, Larry Benoit, 
was on the the committee charged with outreach communications that he has now turned around 
and claims are "advocacy".  If he felt it was undue advocacy, he had an opportunity to say 
something as a stakeholder and participant in the SBAC.  The other complainant is a former 
lobbyist who has been vocally advocating in town since at least 2017 against any School Board 
proposal that involves new construction.

The timing of the complaint, is explicitly meant to influence voters to vote against this bond by 
generating headlines that the Cape Elizabeth School Department had an "ethics complaint" filed 
against for its "activities" related to the bond.  Further, it was meant to silence any further 
education of the School Department.  This isn't just idle speculation but rather, the complainants 
clearly took their their complaint to the Portland Press Herald and other news outlets the same 
day they filed in order to generate and immediately share in local facebook groups salacious 
headlines like "School Board referred to ethics commission over referendum ads" and "Cape 
Elizabeth residents file ethics complaint over School District's ads on bond referendum".  

The timing and nature of the complaint clearly isn’t meant to address the intent behind the law, 
transparency, it is about using whatever clever plausible argument may exist to undermine our 
local public officials.  Building on their prior efforts to silence the School Department from 
making factual communications about the conditions of the schools, the complainants are 
attempting now turn state officials into one more of their tools to silence factual communications 
from the local government.

Conclusion

The intent of the BQC statute is to ensure transparency in political campaigning—not to 
hamstring municipalities from conducting their ordinary, expected, and necessary 
communications with the people they serve. I urge the Commission to issue guidance or make 
clear that providing factual, neutral information about a municipal bond or initiative does not in 
itself require a municipality to register as a BQC, and that such communication remains within 
the legitimate and protected scope of local governance.

Thank you for your careful consideration of this important issue and for your continued service 
to the people of Maine.

Sincerely,

Elizabeth Biermann
19 Trundy Road,
Cape Elizabeth ME
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