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A Few Guidelines for Today
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Advisory Board Members

• Practice common rules-of-the road: Please raise your hand, share the floor and respect 
differences of opinion.

• Please use video (if you can) and use hand-raise function (*9 on phone). We’ll try to be sure we 
pause periodically to make sure you can participate fully but shout out if you need to or put 
ideas in the Chat.

Observers

• Thank you for joining, we are glad you are here. We’ll answer Advisory Board questions first but 
try to make sure we leave time for additional questions as well.

• Please keep video off and so we can focus discussion on the Advisory Board members.

• Mute unless speaking please (*6 on phone to unmute)



Meeting Objectives
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• Learn results of ME OSW Research Consortium–funded project:

Socioeconomic Data Inventory (Karp Strategies, Colby College)

• Discuss results of Socioeconomic Data Inventory project



Meeting Agenda
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1:00 Welcome & Introductions – Katy Bland, Maine Sea Grant

1:05 Socioeconomic Data Inventory Project Final Presentation & Discussion - Karp Strategies, 
Colby College

2:30 Adjourn



      Maine Governor’s Energy Office (GEO)

      with Karp Strategies and Colby College
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Informing Responsible 

Offshore Wind Development 

in the Gulf of Maine

Inventorying Socioeconomic Data of Maine 
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1. Goals of Today’s Meeting

2. Project Background and Overview

3. Methodology

4. Data & Resources to Support Future Socioeconomic Impact Analyses

5. Key Takeaways 

6. Recommended Next Steps

AGENDA
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Provide a high-level overview of the project and describe our 

research and data collection methodology 

Present our key findings and recommendations before we finalize 

the public-facing report

Gather the Consortium Advisory Board’s feedback on our work, 

including any additional considerations to incorporate either in the final 

report or in future research efforts

GOALS OF THE MEETING
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Project 
Background 
and Overview
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A year ago, Maine released the Maine Offshore Wind Roadmap, which 

lays out a plan to responsibly advance offshore wind (OSW).

The State established the Maine Offshore Wind Research 
Consortium and funded initial research projects intended to further 

understand the benefits of OSW while preserving Maine’s vibrant 

maritime heritage and fishing industry.

One of the high priority research projects is an inventory of baseline 

data on socioeconomics of Maine fishing communities.

Before the Consortium and GEO dedicates more time and resources for 

further studies, it is critical that we understand what data currently 

exists, where are gaps in our collective research, and what are best 

practices for this socioeconomic analysis.
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BACKGROUND



Project Team: Karp Strategies and Colby College

Timeline

February 2024 – August 2024

Project Objectives

● Create a comprehensive inventory of existing socioeconomic 

data (jobs, industry data, supply chain) around Maine fishing 

communities and the potential positive and negative impacts of 

OSW.

● Identify gaps in data and best practices in order to develop 

recommendations on where and how Maine GEO and others 

should prioritize future studies.
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PROJECT OVERVIEW



Methodology
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WE ARE HERE
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Data and Resources 
to Support Future 
Socioeconomic 
Impact Analyses
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Socioeconomic

Data Inventory1
Purpose: Provide a single resource to facilitate the tracking 

and utilization of relevant data that could be used in a future 

socioeconomic analysis

Process: Collaboratively developed through desktop 

research, Consortium survey, and 20 stakeholder interviews

Result: A searchable inventory of national and state data 

sources with key metadata such as publisher, date of last 

update, geographic scale, and collection methodology
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DATA AND RESOURCES TO SUPPORT FUTURE SOCIOECONOMIC IMPACT ANALYSES
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DATA INVENTORY
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Existing Data 

Gap Analysis2
Purpose: Highlight missing pieces and barriers to the 

completion of a robust socioeconomic analysis for Maine 

fishing communities

Process: Consolidated inputs from desktop research and 

20 interviews with industry, government, nonprofit and 

community stakeholders

Result: Data limitations including demographics, fisheries, 

geographic scales, and supply chain; limited missing data 

including safety, waterfront access, and equity
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DATA AND RESOURCES TO SUPPORT FUTURE SOCIOECONOMIC IMPACT ANALYSES



Best Practices of 

Socioeconomic 

Impact Analysis
3

Purpose: Distill current best practices and methodologies 

for achieving a comprehensive socioeconomic analysis of 

OSW development on fishing communities.

Process: Synthesized 20 government, industry, and 

academic reports regarding OSW and socioeconomic 

analysis

Result: A menu of quantitative and qualitative methods for 

socioeconomic analyses, including their opportunities and 

limitations
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DATA AND RESOURCES TO SUPPORT FUTURE SOCIOECONOMIC IMPACT ANALYSES



Key Takeaways 
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1. There is a solid foundation of existing socioeconomic data metrics. 

However, many data points that the fishing communities and 

key stakeholders are interested in have not been included in 

previous socioeconomic studies.

2. There is no existing industry socioeconomic analysis framework 

that comprehensively addresses this specific subject. There is a lack 

of resources and academic research correlating OSW 

development and operations with socioeconomic elements.

3. There is a need to link offshore fishing actions with onshore 

impacts.

4. There is an existing gap in fisheries-specific supply chain 

information and specific business data.
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KEY TAKEAWAYS
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1. There is a solid foundation of existing socioeconomic data metrics. 

However, many data points that the fishing communities and key 

stakeholders are interested in have not been included in previous 

socioeconomic studies.

Findings:

Despite a wide range of available quantitative metrics that span multiple 

fields of study, current sources do not include many of the 

socioeconomic indicators that are critical to understanding fishing 

communities but independent of any potential OSW activities, such as:

● Mental health stressors,

● Physical health conditions,

● Residential gentrification risk,

● Capacity of fishing infrastructure, etc
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1. There is a solid foundation of existing socioeconomic data metrics. 

However, many data points that the fishing communities and key 

stakeholders are interested in have not been included in previous 

socioeconomic studies.

Findings:

There is also a lack of qualitative data, which is critical to capturing local 

knowledge and lived experiences, such as:

● Local ecological knowledge

● Considerations to alternative fishing locations

● Cultural aspects of fisheries
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KEY TAKEAWAYS
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2. There is no existing industry “best practice” or socioeconomic 

analysis framework that comprehensively addresses this subject. There 

is a lack of resources and academic research correlating OSW 

development and operations with socioeconomic elements.

Findings:

● There are a wide range of economic impact methodologies that 

have been used in Maine and across geographies, but our research 

did not identify a precedent framework for incorporating the human 

element of a socioeconomic analysis into an OSW model.
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2. There is no existing industry “best practice” or socioeconomic 

analysis framework that comprehensively addresses this subject. There 

is a lack of resources and academic research correlating OSW 

development and operations with socioeconomic elements.

Findings:

As OSW is an emerging industry in Maine and in the United States, there 

is not an adequate supply of empiric academic and scientific research 

linking OSW and the fishing industry, as compared to 

socioeconomic analyses in more established industries.
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KEY TAKEAWAYS
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3. In order to successfully execute an accurate socioeconomic analysis, there is a need to link 

offshore fishing actions with onshore impacts.

Findings:

This requires first defining fishing operation areas (geographic areas in the water currently used 

for fishing) that would be impacted by the construction and operation of OSW, including:
● Within Wind Energy Areas (WEAs)

● Intersecting OSW Vessel Routes

● Intersecting OSW Cables

Maine OSW Research Consortium  | July 22nd, 2024

KEY TAKEAWAYS



Maine OSW Research Consortium  | April 3 2024

3. In order to successfully execute an accurate socioeconomic analysis, there 

is a need to link offshore fishing actions with onshore impacts.

Findings:

Then, critically, linking those offshore areas to onshore impact areas, including:

● Home locations of the fishing workforce

● Fishing-related businesses locations

● Key fishing-related infrastructure
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KEY TAKEAWAYS
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4. There is a remaining gap between specific business data and 

fisheries-specific supply chain information. This makes it difficult to 

accurately assess impacts to the fishing economy based on major and 

minor species that exist in a particular offshore impact area.

Findings:

● While there is a great foundation of research to define the fishing 

industry supply chain, drilling down to business-level data is 

critical to fully understand potential workforce and fishery-specific 

industry impacts.
● The fishing industry does not follow state lines, and future analysis 

will need to make decisions around how to consider out-of-state 

fisheries and supply chain businesses that may be affected by 

changes in Maine.
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Recommended 
Next Steps
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RECOMMENDED NEXT STEPS

Using the final report as its foundation, we recommend Maine GEO, the 

Consortium and other collaborators work with key stakeholders to 

invest in the following actions: 

Technical Research and Data Collection:

• Engage in a socioeconomic indicator prioritization exercise 

involving fisheries, potentially impacted communities, and industry 

experts to evaluate competing interests and determine the most 

critical data indicators for future impact analysis.

• Prioritize data collection efforts to fill existing gaps, particularly 

qualitative metrics, based on the prioritization exercise.

• Work with industry leaders to develop a methodology to link 

offshore fishing operations to corresponding onshore impacts.
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RECOMMENDED NEXT STEPS

Socioeconomic Impact Framework Development:

• Prioritize defining the Maine fishing industry more precisely to 

include fisheries-specific business and workforce information.

• Fund additional research and leverage the data inventory and 
resources developed in this study to create a mixed-method 

socioeconomic impact assessment methodology tailored to Maine’s 

fishing and offshore wind industries.
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RECOMMENDED NEXT STEPS

Management and Operational Recommendations (Ongoing):

• Continue inter-organization convening and coordination, building on 

Maine GEO and the Consortium's work to ensure effective data 

sharing and cross-sector collaboration and develop the mixed-

method socioeconomic impact assessment framework.

• Broaden outreach and education to increase awareness among 

fishing and offshore wind stakeholders about this project's efforts 

and encourage utilization of the Data Inventory and other 

resources.

• Advocate for additional funding and research to fill data gaps and 

develop a longitudinal study of socioeconomic indicators, ensuring 
all the aforementioned steps are well-supported.



Thank you!

Please direct any questions to:

Meghan Suslovic, Maine GEO

Meghan.Suslovic@maine.gov

Annie White, Karp Strategies 

annie@karpstrategies.com  
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Contact 
Program ma nager :  Katy Bland –  katy@neracoos.org

GEO contact :  Stephanie Watson - Stephanie.Watson@maine.gov

Program advisor:  Laura  Singer - laura@SAMBASconsult ing.com

Program advisor :  Olivia  Burke –  Olivia .i .burke@carbontrust.com

https://www.maine.gov/energy/initiatives/offshorewind/researc
hconsortium

SAMBAS Consulting LLC

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Fenergy%2Finitiatives%2Foffshorewind%2Fresearchconsortium&data=05%7C01%7C%7C773ddebf562d4d411fd708db0b6ed1b8%7C96e14e5a57ac48d7851d12f54eff5a60%7C0%7C0%7C638116342965934215%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=E11QdyqjsidUb9fjNd8EslspTX42Irk7uKPfufAcMaQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Fenergy%2Finitiatives%2Foffshorewind%2Fresearchconsortium&data=05%7C01%7C%7C773ddebf562d4d411fd708db0b6ed1b8%7C96e14e5a57ac48d7851d12f54eff5a60%7C0%7C0%7C638116342965934215%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=E11QdyqjsidUb9fjNd8EslspTX42Irk7uKPfufAcMaQ%3D&reserved=0
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