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Maine Board of EMS

Minutes of March 6st, 2019 Board Meeting

Held in the Champlain Conference Room at 45 Commerce Drive, Augusta, ME
(Approved 8/7/19)
CALL TO ORDER

Chair Elect Joe Kellner called the meeting to order at 9:30 AM. He asks for a moment of silence in memory of Captain Joel Barnes, Paramedic who died in the line of duty while operating at a building fire in York County.  Services for Captain Barnes will be Sunday March 10th 2019 at the Cross Center Arena in Portland, Maine. 
MEMBERS PRESENT

Joe Kellner, Chair-Elect, Region 4 Rep

Dennis Russell, Not-for-Profit Rep

Heidi Cote, Emergency Nurse Rep 

Tim Beals, Region III Rep

Joe Conley, For-Profit Rep
Brent Libby, Fire Chief Rep
Judy Gerrish – Public Rep




Matthew Sholl, State Medical Director

Brad Chicoine, Municipal EMS 

Nathan Allen, Region V Rep

Rich Kindelan, Region I Rep

MEMBERS ABSENT

Scott Susi, Chair, Fire Chiefs Assn. Rep

Carolyn Brouillard, Non-Transporting Rep


Vacant, Region 2 Rep

Ontengco, Julie, Hospital Rep

Laura Downing, EMD Rep John Martel, Emergency Physician Rep

STAFF PRESENT

Jason Oko, Licensing Agent

Tim Nangle, Data Coordinator

Marc Minkler, EMS-C Manager

Katie Johnson, Assistant Attorney General

Janet Joyeux, Assistant to the Commissioner

DISCLOSURE OF CONFLICTS OF INTEREST

No members disclose a conflict of interest. 

MINUTES REVIEW AND APPROVAL

Review and approval of the minutes of October 2018 meeting. Result - Unanimous. 
Review and approval of the minutes of November 2018 meeting. Result - Unanimous.

Members Russell & Libby Abstain from vote.

Review and approval of the minutes of January 2019 meeting. Motion: Beals - Table action on minutes, Audio record should be considered the official record. Seconded: Russell Result Unanimous.  
Review and approval of the minutes of February 2019 meeting. Motion: Russell - Change the minutes to reflect Ontengco was present by phone.  Sec- Kindelan Result – Result Unanimous. (Abstain: Gerrish, Libby)
PUBLIC COMMENT

Jay Bradshaw; Maine Ambulance Association:

· Informed and presented board members with Maine Ambulance Association legislative bill tracking sheets.  Would share with anyone who is interested.  

· Informed Board that in the past there was a “legislative sub-committee of the board that would review and make recommendations regarding legislation relative to Emergency Medical Services.

· Updated board on the status of specific legislation:

LD215 – Had a work session.  Bill is tabled, However, there is a recognition by the committee that municipalities should not bear the full cost of transporting individuals in the custody of law enforcement (County and State). 

LD915 – Bill to increase MaineCare reimbursement to Ambulance services.

Rick Petrie; Atlantic Partners Emergency Medical Services

· Informed the board of the need for immediate peer support personnel in the circumstances of Line of Duty Death of EMS personnel.  Maine Fire Chiefs established an Incident Command structure to manage all the details related to Captain Barnes’ arrangements. Requests the board to recognize a need for a similar standard process.  Suggested that the board task the “Ops Team” to look at Captain Barnes’ the post death after action report to determine what needs to be done for Emergency Medical Services Line of Duty Death. 
ADDITIONS TO THE AGENDA
Joanne Lebrun – Tri County EMS 

· Will provide the board with the results of a survey conducted with Maine EMS providers regarding patient care transitions.
MAINE EMS UPDATE Shaun St. Germain, Maine EMS Director
Budget

· Reports that we are 68% through fiscal year 2019 and have expended 64% of the budget.  

Legislation

· Public budget hearing on Thursday March 7th at the Cross Building in Augusta.
· LD124 Regarding Chebeague Island Transport Corporation tax exempt status it appears to avoid paying Maine state sales tax on a new ferry.

· LD159 Cameras in Ambulances Reports are legislator received complaint from a constituent regarding actions of EMS personnel in the patient care area of an ambulance.  DPS Opposes this bill.  Committee Recommendation: Ought Not to Pass

· LD215 Funding for MCF there is a work session scheduled for Monday March 4, 2019 at the Cross Building in Augusta.  It’s likely it will have another hearing. 

· LD915 Increase MaineCare reimbursement rates for EMS agencies.  DPS has not taken a position.  

Joe Kellner: Region 4

· Questions the boards legislative position versus the Department of Public Safety’s position.  Jay Bradshaw, Maine Ambulance Association provides historical perspective. 

St. Germain; Maine EMS Director

· Inquires does the board want to create a legislative sub-committee.  

Discussion about having a regular meeting to discuss legislative activity. MOTION: To form a committee to monitor legislative activity and provide input to DPS and to the Board. Russell; second by Beals. Unanimous.

Membership will be open to all, with core members to be: Joe Kellner, Tim Beals, and Dennis Russell. Meetings will be Mondays at 3:00; Shaun will distribute the call-in details.

Jay Bradshaw; Maine Ambulance Association

· Advises board of LR 2271 was presented after cloture. Rep. Dillingham - Oxford proposes a “Comprehensive evaluation of Emergency Medical Services to legislative council who approved to give the bill a title.  There is no text in the bill currently.    
Shaun St. Germain; Maine EMS Director

-
Staffing changes effecting Maine EMS office

Licensing Agent Alan Leo has retired.  The licensing Agent Position has been advertised. Maine EMS has received 14 qualified applicants.  Interviews with staff will begin soon. 

Licensing Assistant Katherine Boynton has left the department and moved to another department within public safety.  Request to replace Ms. Boynton is in progress.  

Tim Nangle Maine EMS Staff and Shaun St. Germain; Maine EMS director met with the director of Maine Epidemiology who also provides syndromic surveillance.  Providing Maine CDC receives anticipated grant funding for the NOFO Data2Action they would be willing to fund an additional full-time employee to Maine EMS for a data assistant, to provide additional data reporting support to Maine CDC.  Assessing costs and providing a proposal to Maine CDC to be included in the response to the NOFO. 
MEDICAL DIRECTOR REPORT

None – Dr Sholl is absent.

Medical Direction and Practices Board Don Sheets; Maine EMS Staff

· Provided update of MDPB in Drs. Sholl and Zimmerman’s absence. MDPB has met and discussed pediatric protocols.  Decision was made to have a more narrow focus on pediatric patients and reduce the number of pediatric only protocols and integrate applicable pediatric protocols into non-age related protocols.  
QA/I Committee Jason Oko; Maine EMS Staff
· Interviewed applicants (3) for positions with QI committee. 
INVESTIGATIONS Jason Oko Maine EMS Staff
18-035: Provider will surrender his license. The provider has not met with the committee. 

Tim Beals Region 3 Rep

· If we have no reports/documents that he has been rehabilitated, he hasn’t been rehabilitated but because he never met with the committee Maine EMS is unable to consider the providers criminal conviction in the consent agreement.  Motion: Remove text related to criminal conviction(s) in the consent agreement. Second: Beals Result: Unanimous (Gerrish Abstains).
RULES UPDATE 
Jason Oko Maine EMS Staff
· Will Need to get the rules committee back together again because of a problem with the audit process and language related to the National Registry and reciprocity. 
Shaun St. Germain – Maine EMS director
Makes recommendation to release the rules proposal for feedback prior to the actual scheduled public hearings. Tim Beals suggests that the committee can’t come to consensus on this issue and the board should decide. Motion: 
Dennis Russell Non-Profit Service

Motion – Go to an “informal” public comment period. Seconded – Conley Result Unanimous 

Question of how soon will it be out?  TBD since committee has to get together again. 

NEW BUSINESS

Shaun St. Germain Director Maine EMS


Introduces Public Safety Commissioner Michael Sauschuck. 
Michael Sauschuck Commissioner of Public Safety

Excited to have started.  He’d like to be on agenda going forward to keep the board updated on any changes going forward.  

OLD BUSINESS

Maine EMS Awards Ceremony Rick Petrie, Atlantic Partners EMS
· Discussing the awards ceremony at every operations team meeting.

· Discussion regarding current categories: EMS Merit Award, EMS Achievement Award, Lifetime Achievement Award and, The Governors Award. 

Motion – Tim Beals – Region III Rep. Keep the current award categories Seconded Gerrish – Public Representative Rep – Result Unanimous 

Selection of Board Members to participate on the Maine EMS Awards Committee; Rick Petrie, Atlantic Partners EMS.

· Need board members to participate in the evaluation committee; Board agreed by consensus for Libby – Fire Chief Representative, Ontengco – Hospital Representative Gerrish – Public Representative will be on the evaluation committee along with Maine EMS staff and Regional Contractor representatives.

CARES Update – Shaun St. Germain – Director Maine EMS 

· In the past there were discussion related to the cost of maintaining and continuing Maine EMS subscription to this service. 
· Rural Health has agreed to fund $7200.00 of the $15,000 subscription fee. 

· Discussion regarding sending information of results to agencies and outcomes data. 

Tim Nangle – Maine EMS Staff

· Sending information to services would be labor intensive – sending to all 265 services.  There is no automated process.  With service administration changing so often, it’s often difficult to send the information to the correct person. This system was not implemented the way most statewide systems organize it, with stakeholders in each agency and hospital to enter and maintain the data.  Maine EMS staff should not have been made responsible for this.   

· Maine EMS has no way to access the outcomes of the cardiac arrests currently. In 2017, Nangle had access to HealthInfoNet to obtain outcome data. Because of Maine EMS’s status of a HIPAA non-covered entity, HealthInfoNet is unable to continue our access.  Especially in time for the April annual reporting. 

· Joanne Lebrun indicates that she maybe able to help obtain outcomes for patients transported to Central Maine Healthcare Facilities. 

Dennis Russell Non-Profit Representative
· Information is valuable and would like to see it continue.

· Would like to know if it can be posted on the website.  

Tim Nangle Maine EMS Staff

· Yes, it can be posted on the website.  It would be publicly available to anyone. 

Motion - Dennis Russell Non-Profit Representative “Maintain the subscription to CARES Second Richard Kindelan Region I Representative – Result: Unanimous 

ASMI Report Recommendations Shaun St. Germain – Maine EMS Director
· The Board of EMS had agreed some time ago to discussion ASMI recommendations on the even numbered months.  Would like to see if that’s something the board is interested in continuing.  St. Germain to discuss creating a work plan on the implementation.  This could include a “Scope of Practice” document.  

· Discussion regarding use of NASEMSO EMS 3.0 and/or contracting with NASEMSO for “Strategic Planning” based on the ASMI report. 

Board Consensus – To have Director reach out to Kevin McGinnis to schedule a presentation.
Regional Contracts – Shaun St. Germain Maine EMS Director

· Need to form a committee to evaluate the regional contract proposals.  Historically, there have been 3 – 4 Board members along with staff from the Department of Public Safety. 

Motion – Dennis Russell Non-Profit Representative “to table the composition of the committee to evaluate the regional contracts. Second Connelly For Profit Ambulance Service Representative Result: Unanimous 

NEW BUSINESS

Patient Care Handoff Survey - Joanne Lebrun Tri-county EMS 

· Presents results of survey regarding patient care handoffs.  (see document attached as “appendix a” 

Board Discussion of results.  Would like to hear more about the automatic transmission of patient care reports into Hospital’s EHR’s. 

Tim Nangle Maine EMS Staff

· Gives a brief overview of how the system would work.  

· The initial quote for Maine EMS to provide this service is estimated to be $143,000.   
Delegation of Authority to Sign Agreements by the Maine Board of EMS to the Director of Maine EMS.  Katie Johnson; Maine Attorney General’s Office.
· Currently the only authority to sign agreements and enter into contracts sits with the board.  It makes sense to delegate some of that authority to the Director of EMS and implement specific limits for each type of contract or agreement. 

Motion Richard Kindelan Region I Representative – To provide limited authority to the Director of Maine EMS to enter into “consent agreements.” This authority would require renewal every 3 years. Second: Russell Non-Profit Representative
· Discussion – This is present practice.  No changes are recommended or suggested. 

Result Unanimous

Motion: Richard Kindelan Region I Representative: To provide limited authority to the Director of Maine EMS to suspend EMS provider licenses involved in a criminal case This authority would require renewal every 3 years. Second: Russell Non-Profit Representative

· Discussion – Amend the motion to require the Director of EMS to notify Board of EMS members of same.

· Amend motion: The Board delegates to the Maine EMS director the authority to enter into an interim consent agreement that suspends a license based upon receipt of any credible information pertaining to allegations of criminal activity that could result in a conviction that would violate the Maine EMS Act (32 MRS Ch 2-B) and /or the Maine EMS Rules. The director of Maine EMS must notify board members of this action. This authority would require renewal every 3 years. Second: Russell Non-Profit Representative

Vote: Amended Motion result:  Unanimous. 

Vote: Motion as Amended Motion: Unanimous

Motion: Dennis Russell Non-Profit Representative:  To provide the Director of Maine EMS a limited delegation of authority to enter into contracts on behalf of the State of Maine and Maine EMS in the amount of less than $10,000 (Ten Thousand Dollars and no cents).  Second Richard Kindelan Region I Representative: 

· Discussion – Amend the motion to read: To provide the Director of Maine EMS a limited delegation of authority to enter into contracts on behalf of the State of Maine and Maine EMS in the amount of less than $10,000 (Ten Thousand Dollars and no cents).This delegation of authority shall be renewed every three years.

Vote: Accept Amendment to motion: Unanimous.

Vote: Motion as amended: Unanimous

Community Paramedicine: 
Shaun reported that the office has a Community Paramedicine Application from an agency. 
· Katie clarified that the statute approved Community Paramedicine as a “Pilot Program,” when it was put into the statute as a permanent approval there was a stipulation that the Board of EMS create and approve standards and rules.  That has not been done.  It is unfair to services that want to provide this service, but, have been held in “limbo” since.  

· Is hesitant to approve new services because there is no application process.  The services covered by the pilot were licensed for 3 years.  

· Will need to check if the Maine Board of EMS can use a previous approval as an ongoing approval.  

Motion: Tim Beals Region III representative: The Board of EMS may consider and approve any application for a Community Paramedicine service until such time as rules are in place, based on the standards contained in the statute.  

Discussion:

KJ – Suggests any board member who is affiliated with a EMS agency that provides 

Community Paramedic services recuse themselves. 

TB – What happens to the existing services.

BL – Suggestion that all existing Community Paramedic Agencies be reviewed at the next board meeting.  

SSG – These services have all already been approved, at some point.  Or could review  and approve them all today  

Motion – Richard Kindelan Region I Representative Approve the current list of Community Paramedic agencies to be approved as stated.  Brent Libby – Fire Chief. Second. 

Vote:  For: 8  No’s : 1   Abstain: 1 

Line of Duty Death – Rick Petrie

· Discussion of reviewing the Fire Chiefs After Action Review of the planning process after a line of duty death.  

Motion: Brent Libby Fire Chief “To task the ops team with setting up a line of duty death plan in association with the Maine Chiefs Association.  Second: Tim Beals Region III Representative 

Discussion – 


TB – Debt of gratitude to the staff of Atlantic Partners Emergency Medical Services for their 
involvement in the latest Line of Duty Death and the peer support provided.  

Vote Results: Unanimous.   

Correspondence with Gov. Mills administration and Legislative leadership Rick Petrie

· Have reached out to the Mills administration and legislative leadership to discuss that EMS in Maine is in trouble
· 2 Services have closed

· Providers average age is increasing

· Vehicle average age is approximately 6 years old. 

· EMS System is in trouble

· Medicare and MaineCare do not reimburse at a rate that is reflective of the true cost of running an ambulance service. 

Trying to get the State of Maine involved.  

· Representative Dillingham called a meeting, the Maine Ambulance Association (Jay Bradshaw) and Atlantic Partners EMS (Rick Petrie) attended.  

DR – Agrees. Messaging needs to be appropriate – timing needs to be appropriate.  

Jay Bradshaw “There is a delicate dance here and if this moves forward it may stall or kill LD915.  

Recognition – Shaun St. Germain Maine EMS Director

· Dennis Russell has been selected as the National Association of EMT’s EMT Advocate of the year

ITEMS FOR NEXT AGENDA:
· ASMI work plan presentation

· HealthInfoNet Representatives 

· RFP evaluation committee 

· Community Paramedicine discussion 

ADJOURNMENT
Motion Richard Kindelan Region I representative “To adjourn” Seconded: Beals Region III representative

Vote Result: Unanimous.   
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