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TRAUMA ADVISORY COMMITTEE AGENDA  
JANUARY 24, 2025   

12:30-2:30  
IN-PERSON  

45 COMMERCE DRIVE SUITE 1 AUGUSTA, MAINE  
CHAMPLAIN ROOM  

 
  

The mission of Maine EMS is to promote and provide for a comprehensive and effective Emergency Medical Services 
system to ensure optimum patient care with standards for all providers. All members of this committee should strive to 
promote the core values of excellence, support, collaboration, and integrity. In serving on this Board/Committee, we 
commit to serving the respective providers, communities, and residents of the jurisdictions that we represent.  
  
1230 Call to order and reading of the MEMS mission statement (Chair)  
  
1230 Welcome, Introductions (Chair)   
 
1235 Review and Approval of remote participation policy 
 
1245 Approval of April and July 2024 Minutes  
 
1255  Review of TAC Membership Vacancies  

  
1305 Reading of Confidentiality Statement  
  
The Trauma Advisory Committee meeting you are attending today is intended to promote trauma-related 
education and quality improvement among healthcare providers and other TAC members and to use these 
discussions to plan trauma system improvement.  By signing this document [or participating in this meeting 
virtually without verbalizing disagreement to this statement to the Chair], you agree that you shall regard as 
confidential any information provided in this program which may serve to identify individual patients, 
institutions, or health professionals.  You further agree that you will not disclose such information without the 
written consent of: 1) the individual or the authorized agent of the individual, 2) the institution(s), and 3) the 
Director of Maine Emergency medical Services.    
  
1310 Case Review – CMMC – Review of the mass shooting event in Lewiston 
 
1330 Trauma Center Check In  

• CMMC  
• NL-EMMC  
• MMC  

  
 
1345 Review of Trauma Plan  
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1415  Wrap-up and plan for next meetings; Moving forward  
 
1430  Adjourn -- Next Meeting – 02.25.25 – Remotely if policy passes   
 


	Wil O’Neal
	director

