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OVERVIEW: Maine EMS is hiring EMS Regional Managers to continue the work of the Regional
Coordinators. Maine EMS wants to extend a warm thank you and express our sincere gratitude for
our colleagues' years of work and support.

Transition Update

As of January 1st, 2025, support for the four Maine EMS Regions established under Maine EMS
Ch. 15 will transition from Atlantic Partners EMS, Tri-County EMS, and Aroostook Region 5 to
the Maine EMS Office. This begins the last phase of our transition to the new State Supported
Four Region Model (SS4RM). This includes hiring four new EMS Regional Managers, each
assigned to an EMS Region. (link to map)

As the system transitions, a Regional Transition Team of Maine EMS staff members have been
assembled to liaise with the existing Regional Coordinators and Regional Medical Directors.
This team will facilitate any necessary meetings or processes while we make final selections for
the new EMS Regional Manager positions. This team is available for agencies and EMS system
partners throughout the transition.

The EMS Regional Manager (formerly Regional Coordinator) applications have been received,
and interviews are expected to conclude on Jan. 3™, 2025. We will provide additional updates as
the transition progresses.

Areas that the transition team will be supporting are detailed below:

e Support for ongoing Regional and local QA/QI review

e Regional Education and CEH approval

e Administration of Regional Advisory Council

e Support for planning and implementation of Regional EMS training
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With offices located at the Central Maine Commerce Center, 45 Commerce Drive, Suite 1, Augusta, ME 04330




Staff members and contact info:

e Region 1

o Robert C Glaspy Jr

o Robert.C.Glaspy@maine.gov

o Cell: 207-248-9844
e Region 2

o Anthony Roberts

o Anthony.H.Roberts@maine.gov

o Direct Line: 207-626-3887
e Region3

o Jason Oko

o Jason.A.Oko@maine.gov

o Direct Line: 207-626-3863
e Region 4

o Ashley Moody
Ashley.N.Moody@maine.gov
Direct Line: 207-626-3874
Marc Minkler
Marc.A.Minkler@maine.gov
Direct Line: 207-626-3867
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For any questions related to the regional transition, please contact wil.o’neal@maine.gov
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Wil O’Neal
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Regional Map
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Region 1
1.York
2.Cumberland
Region 2
3.0xford
4.Franklin
5.Somerset
6.Androscoggin
7.Kennebec
8.Sagadahoc
Region 3
9.Lincoln

10. Knox

11. Waldo

12. Penobscot
13. Piscataquis
14. Hancock
15. Washington
Region 4

16. Aroostook
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