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Minutes

Members Present: Aiden Koplovsky, David Mejia, Joanne Lebrun, Leah Mitchell, Stephanie Cordwell,
Mike Drinkwater, Amy Drinkwater, Ben Zetterman, Paul Froman, Steve Smith,
Dennis Russell

Members Absent: Cathy Gosselin, Brian Chamberlin

Staff: Chris Azevedo, Soliana Goldrich, Anna Massefski, Jason Cooney
Stakeholders: AJ, Wellman, Sally Taylor

“The mission of Maine EMS is to promote and provide for a comprehensive and effective Emergency Medical
Services system to ensure optimum patient care with standards for all providers. All members of this
board/committee should strive to promote the core values of excellence, support, collaboration, and integrity. In
serving on this Board/Committee, we commit to serve the respective providers, communities, and residents of the
Jurisdictions that we represent.”

|. Call to Order:
a. Introductions

II. Approval of Minutes:
a. Approval of October monthly meeting minutes and the minutes from the
October additional work session.

i. Paul Froman makes the motion to approve the October monthly meeting
minutes and the minutes from the October additional work session. The
motion is seconded by Amy Drinkwater. No discussion. Motion carries.

b. November meeting cancelled due to Samoset. No minutes for approval.

Ill. Additions/Deletions to Agenda:
a. None

IV. State Update:
a. Chris Azevedo
i. Samoset
1. Resuscitation academy
a. 2-day event. Many service chiefs and instructors attended.



Vi.
vii.

b. 30 students. Pieh, Meehan-Coussee assisted in teaching
c. Working on framework for
i. Funding
ii. Assets
iii. Instructors
iv. Delivery plan
2. MEMS Lectures
a. NCCP
b. BLS-O
c. Pediatric and Adult VR
ALS Rep MDPB
Explorer Program
1. Anna Massefski
2. Program development
3. Reach out to CTEs
NCCP
1. Competency Verification
a. Preliminary work
IC Education
1. Westbrook’s program
a. MEMS does not run this
b. We were invited
c. No hybrid capabilities
Blue Ribbon. Recommendation B-3
Clinical bulletin on heated humidified high flow NC

b. New Maine EMS staff member introductions.

Soliana Goldrich is the new Community Paramedicine Program Coordinator
at Maine EMS. Ms. Goldrich introduces herself to the group and gives a
brief.

Anna Massefski is the new Explorer Program Coordinator at Maine EMS. Ms.
Massefski introduces herself to the group and gives a brief.

V. Old Business:
a. Review of Training Center Standards revisions

Chris Azevedo shares his screen with the group. Chris Azevedo and Eric
Wellman lead the discussion of the standards revision interpretations to be
reviewed at today’s meeting. The meeting begins with INTERP #6.
Discussion on “Team Leads” picks up where it left off from the October
additional work session.
1. Discussion of team dynamics and team leads at the EMT level,
versus Capstone at the paramedic level.
2. Discussion continues with INTERP #7 “Student and Graduate
Evaluation and Assessment.”

20f4



a. Discussion of Student evaluation frequency and purpose.
b. Discussion of student evaluation and assessment
documentation.
c. Discussion of student outcomes assessments
i. Discussion of sources of outcome survey skewing.
d. Discussion of outcome reporting.
ii. Discussion of training center standards revisions ended with conclusion of
INTERP #7. Discussion of standards revisions will resume at the January
2023 meeting by beginning INTERP #8.

b. Committee Co-chair appointment process

i. Aiden Koplovsky has reviewed the committee policies regarding filling
committee vacancies.

ii. There is no concrete process outlined for filling an open co-chair position.
There is only the notation that the Committee should select a co-chair and
submit the selectee’s name to the EMS Board Chair for approval.

iii. There are currently two persons interested in the co-chair position. Aiden
Koplovsky’s suggestion to the group, for filling the position, is to interview
both persons at the next monthly meeting and conduct a vote amongst
committee members to select a person to fill the vacancy. That person’s
name would then be submitted to the EMS Board Chair by Aiden Koplovsky
and Chris Azevedo (EMS office liaison to the committee) for approval. The
group present agrees to the process.

VI. New Business
a. Consolidated Education and Examinations committee inaugural meeting
welcome and orientation.
i. Aiden Koplovsky leads discussion.

1. Thisis the inaugural meeting. The Exam committee held their final
meeting last month (November 2022), and then was dissolved by
direction of the EMS Board.

2. Sally Taylor, former chair of the former Exam committee, will be
joining as a member at large and will be charged with
coordinating and representing the Examinations responsibilities
for the committee.

3. Sally did forward a list of carryover items, none of which was
labeled as “urgent,” to be addressed at today’s Education and
Examinations committee meeting.

4. All committee members need to be up to speed on those topics
And will need a brief orientation to them. This can be done via a
brief orientation at January meeting.

5. Aiden Koplovsky did ask the Board, as part of the merger of the
two committees, that they provide a summary list of
expectations, duties, and responsibilities for the new combined
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committee. They agreed to do so and will provide a list after their
monthly meeting in January 2023.

b. Amy Drinkwater adds that she will voice recognition and appreciation to the
former Exam committee and it’s past members, for the job they did throughout
the years. Aiden Koplovsky adds that this was one of the carryover items that the
Exam requested for the combined committee to address, and thanks Amy
Drinkwater for her effort to bring this up at the next Board meeting.

VIl. Next Meeting
a. Date and time: Wednesday, 11 Jan 2023 at 0900 hrs.

VIIl. Adjournment:

a. There being no further business, the motion was made to adjourn by Paul
Froman and seconded by Amy Drinkwater. Meeting adjourned at 1101 hrs.
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