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Quality Assurance & Improvement Committee 
Minutes for February 16, 2022 
  
“The mission of Maine EMS is to promote and provide for a comprehensive 
and effective Emergency Medical Services system to ensure optimum patient 
care with standards for all clinicians. All members of this committee should 
strive to promote the core values of excellence, support, collaboration, and 
integrity. In serving on this committee, we commit to serve the 
respective clinicians, communities, and residents of the jurisdictions that we 
represent.”  

1. Call to Order 

a. Chip called the meeting to order at 1333 

0. Reading of the mission statement 

a. Chip read the mission statement 

0. Attendance 

a. Committee Members 

b. Guests 

a. Oliver Mackenzie, Rob Sharkey, Aiden Koplovsky 

 . Maine EMS Staff 

a. Jason Oko, Melissa Adams 

0. Public Comments 

a. Bulletin went out for protocol development participation regarding 
MDPB, please participate 

1. Modifications to the agenda 

a. None mentioned 

2. Previous Meeting Minutes 

a. Older Meeting Minutes 

a. Motion to approve the minutes shared on January 26, 2022 by Dr. 
Zimmerman, Second by Dr. Collamore, abstention by Alan, 
unanimous of all others  present 



 . January 2022 Meeting minutes-  
a. Table for next meeting 

0. Old Business: 
a. KV Rep Selection 

a. Oliver Mackenzie interview was conducted in a session of only 
committee members and Maine EMS Staff 

i. The interview was conducted and guests were allowed back in 

1. Joanne made a motion to appoint Oliver Mackenzie to the 
QI Committee to represent the KV region, Second By Dr. 
Zimmerman, one abstention by Dan Masselli, unanimous 
of all others present 

 . Naloxone newsletter 

a. The Naloxone factoids were discussed 

i. Jason & Darren provided some insight into the data 

ii. The committee discussed a documentation piece with the 
group regarding the "meets/Does not meet" section of the data 
factoids report 

1. How many got naloxone, how many improved 

2. Average dose by year 

3. Need recidivism data as far back as we can go. 
 . Regional QI Survey 

a. Joanne provided a quick update, just about every service has 
responded.  

b. Between four or six non-respondents 

c. Sally update the committee 

d. Chase updated the committee 

8. New Business: 
a. Next Newsletter Topic 

a. Tabled to March 
b. Open Seats 

a. Flyer went out today with the following positions for this committee 
i. Hospital Quality Improvement Representative 

ii. At Large Representative 
9. Next Meeting 

a. Agenda Items for next meeting 
a. Get these to Jason or Chip 

b. March 16, 2022 



a. Motion to adjourn by Dr. Collamore, meeting adjourned at 1450 


