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BOARD OF TRUSTEES 

MAINE CRIMINAL JUSTICE ACADEMY 

April 1, 2025 

Senator Beebe-Center, Senate Chair 
Representative Tavis Rock Hasenfus, House Chair 
Members of the Joint Standing Committee on Criminal Justice and Public Safety 
3 State House Station 
Augusta, ME 04333-0003 

Dear Senator Beebe-Center, Representative Tavis Rock Hasenfus, and Committee Members, 

The Board of Trustees of the Maine Criminal Justice Academy is pleased to present its 2024 annual 
report to the Joint Standing Committee on Criminal Justice and Public Safety. I hope you find this 
report to be both informative and responsive to the statutory requirement for its production. The 
Board is confident that this report will provide you and your fellow legislators with the information 
necessary to assure you that appropriate and timely training is being completed at the Academy. 

The Board is comprised of 19 members including those from law enforcement and corrections, 
citizen representatives, an educator, and legal representatives. This engaged and hardworking 
group remains committed to protecting the public health and welfare, by ensuring that the public is 
served by competent and honest criminal justice practitioners and by establishing minimum 
standards of proficiency. We have accomplished these goals by holding regularly scheduled public 
meetings throughout the year. 

During the past year, the Board and MCJA staff began the process of codifying Academy policy 
standards and training specifications through the administrative rulemaking process. We also 
continue to review our minimum policy standards to ensure they conform with best practices and are 
sufficient to address actual events impacting public safety. 

A major focus and concern of the Board continues to be the large workload placed on the dedicated, 
hardworking but small Academy staff. This workload is the result of their unceasing efforts to elevate 
the level of training provided, to assist the Board in its oversight capacity regarding the certification, 
discipline and decertification of certificate holders, and their efforts to comply with legislative 
mandates. We advocate for proper staffing and funding for MCJA, so the professional team can 
continue to meet and exceed expectations. 

We stand ready to appear before the Committee to elaborate on any issue associated with this 
report or the Academy and its operation. 

Respectfully submitted, 

� 9. � cfv

Charles J. Rumsey, Chair 
MCJA Board of Trustees 
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STA TE OF MAINE 

Department of Public Safety 

MAINE CRIMINAL JUSTICE ACADEMY 

Janet T. Mills 

Governor 

15 Oak Grove Road 

Vassalboro, Maine 04989 

Michael J. Sauschuck 

Commissioner 

Jack D. Peck, Jr. 

Director 

April 1, 2025 

Senator Pinny Beebe-Center 
Representative Tavis Rock Hasenfus 
Joint Standing Committee on Criminal Justice and Public Safety 
Room 436 State House 
Augusta, Maine 04333-0003 

Senate Chair Beebe-Center, Representative Chair Tavis Rock Hasenfus and distinguished Committee 
Members: 

I would like to thank the Committee Chairs and all of the Committee members for their work and support 
of the Academy over the last year. 

With the return of the Second Session of the 131 st Legislature we provided testimony and appeared at a 
work session in support of LD 2045, "An Act to Establish Training and Certification Standards for 
Probation and Parole Officers". 

This bill requires the Board of Trustees of the Maine Criminal Justice Academy to establish training and 
certification standards, set requirements for board-approved courses, prescribe curricula and certify 
graduates of board-approved courses for probation and parole officers. 

This bill did pass and we have been working collaboratively with the Maine Department of Corrections to 
improve, expand and implement this program by July 1, 2025. 

Several other items and events occurred during the last year at the Academy that may interest committee 
members. 

For the first time in over twenty years the Academy was authorized to hire full-time positions that 
include a Training Coordinator and two Office Associates. 

We are excited to announce the addition of Rafael Garza as a Training Coordinator. Garza comes to us 
from Maine DOC Community Corrections where he served as a Probation Officer for the past nine 
years. Prior to that, Rafael worked as a Corrections Officer, then Corporal/ shift supervisor at the 
Kennebec County Correctional Facility for approximately 2.5 years. Additionally, Rafael is also a US 
Navy veteran having served five years as an Aircrew Survival Equipmentman. 

Rafael holds a Master's degree in Criminology from Thomas College and a Bachelor's degree in Public 
Administration with a focus in Criminal Justice from the University of Maine at Augusta. Rafael is a 
Mechanics of Arrest, Restraint, and Control instructor. He serves on the Maine DOC MARC Instructor 
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Appendix A 
Certified Municipal, County and State Law Enforcement/ Corrections Officers 

LAW ENFORCEMENT AGENCIES 

Harbor 

Agency FT LEO FT LEO, FT LEO PT LEO PT LEO, PT LEO Judicial Transport 
Master 

Categories Auth Female Vacant Auth Female Vacant Marshal Officer 
w/ 

Arrest 

Powers 

Municipal, 

1-8 Officers 

(SO agencies) 234 22 36 185 7 46 0 0 5 

Municipal, 

9-19 Officers 

(39 agencies} 515 47 57 106 11 24 0 0 6 

Municipal, 

20-64 Officers 

(22 agencies} 734 85 62 76 5 33 0 0 7 

Municipal, 

65+ Officers 

(3 agencies) 328 33 39 0 0 0 0 0 0 

Sheriffs' 

Departments 

(16 agencies} 470 27 37 107 11 10 12 34 0 

State Law 

Enforcement 

Agencies 

(16 Agencies)* 693 51 64 54 6 19 109 0 0 

SUBTOTAL 2974 265 295 528 40 132 121 34 18 

Part-Time Law 

Enforcement 

Agencies 

(6 agencies) 0 0 0 16 1 8 0 0 3 

TOTAL 2974 265 295 544 41 140 121 34 21 

*Additionally, there are also 70 Probation Officers working for Maine Department of
Corrections Community Corrections Division and 3 Capitol Police Officers working for the 
Bureau of Capitol Police.

Shellfish 

Warden 

w/ 

Arrest 

Powers 

6 

4 

6 

0 

2 

0 
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4 
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Capitol Capitol 
Judicial 

AGENCY 
FT LEO FT LEO, FT LEO, PT LEO PT LEO, PT LEO Police Police 

Marshal 
Auth Female Vacant Auth Female Vacant Officers Officers 

Auth 
Auth Vacant 

Maine Warden 

Service 125 8 9 8 0 6 0 0 0 

Maine State Police 351 25 27 0 0 0 0 0 0 

TOTAL* 693 51 64 54 6 19 4 1 109 

*Additionally, 70 Probation Officers are employed with the Department of Corrections,
Community Corrections Division

Judicial 

Marshal 

Vacant 

0 

0 

15 

Group #8 State Correctional Agencies where there is a large variation of department personnel. 

6 State Correctional Agencies 

Corrections Corrections Corrections 

Agency Officers Officers, Officers 

Auth Female Vacant 

Downeast Correctional Facility 10 1 0 

Long Creek Youth Development Center 108 21 33 

Maine Correctional Center 159 32 9 

Maine Department of Corrections - Central 

Office 5 4 0 

Mountain View Correctional Facility 76 13 2 

Maine State Prison 263 22 31 

TOTAL 621 93 75 

Transport Transport 

Officers Officers, 

Auth Vacant 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
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APPENDIXC 

Training Held At MCJA, 
Regional Training, and In-service Training 

For 2024 
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MAINE CRIMINAL JUSTICE ACADEMY 

2024 IN-SERVICE REGIONAL TRAINING 

LAW ENFORCEMENT TRAINING COURSES OFFICERS 
TOTAL 

HOURS 
REGIONS 

York County Training Council 
(Region 1) 15 46 2552 

Cumberland County Training Council 
(Region 2) 16 160 1056 

Western Maine Training Council 
(Region 3) 6 48 1600 

Central Maine Training Council 
(Region 4) 12 74 3412 

Penobscot/Piscataquis County Regional 

Trainine: Council (Ree:ion 5) 12 104 3740 

Mid-Coast Training Council (Ree:ion 6) 0 0 0 

Downeast Trainin2 Council (Region 7) 1 4 160 

Aroostook County Training Council 
(Region 8) 4 7 216 

TOTALS 66 443 12736 

There are eight regional training councils that offer a variety of in-service training courses in their area. 
The number of trainings and officers that attend vary widely by region. On-line options by Police One and 
Dirigo Safety offer customers access to most of the mandatory law enforcement and corrections training 
for officers in Maine. The Academy staff produces the lesson plans, the MCJA board approves them and 
then the vendors convert courses to the on-line format. This training format causes less training to be 
offered by the regional training councils. 

* This does not include Online Alerts, PFT, Phase I, and/or Phase III.
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