FY 2018 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Summary
Award period: January 01, 2019 to September 30, 2020

Law Enforcement Allocation Category

County Agency Contact Purpose
Androscoggin | Androscoggin Chief Deputy William Gagne The Androscoggin County Sheriff's Office is seeking the following: Two (2)
County Sheriff's 2 Turner Street, Unit 9 each Glock model 21 .45 caliber handguns to be used as spare units for our
Office Auburn, ME 04210 armed staff. Currently, the staff carries a choice between the Glock models

Website:
https://www.androscogginco

untymaine.gov/sheriff.html

21, 30, and 41. Each deputy chooses one of these models depending on the
person's hand size and comfort. Handguns are like footwear, it is not a one
size fits all. It is important to have spare handguns in the event one breaks or
if it needs to be sent out for repair. The Glock model 21 is the most popular
and we currently have no spares of this model. The Androscoggin County
Sheriff's Office is seeking two (2) Windham Weaponry rifles with optics.
These rifles are being purchased for two deputies who do not have a rifle
issued to them. These are the same make and model rifles already being
used by the other deputies in our patrol division. Each deputy/vehicle is
issued a rifle and will better equip our staff in the event of an armed
confrontation. Implementation and training (qualifications) of these firearms
would occur immediately after purchase. The last item is a one-year
subscription to Leads Online. Leads Online is a program that once purchased
will be accessible to all of your patrol deputies and detectives. We have used
the program using a free 30-day subscription and based upon our limited use
and with speaking to other agencies it has been a proven tool to help solve
crimes such as burglaries and thefts.

The Mechanics Falls Police Department will use the funds to purchase two (2)
PepperBall® units with accessories and training for the officers.

The Sabattus Police Department's objective with the 2018 Byrne/Jag grant
funding is to purchase the following items: Nine (9) Streamlight TLR-2G HL
800 Weapon Laser Lights and Nine (9)Blackhawk T-Series Light Bearing
Duty Holsters Our firearms instructor will install as well as train each officer on
the care and use of the light/laser addition to our issued firearms

The Lisbon Police Department would like to use our Byrne/Jag award to
purchase a new mobile radio, and amplifier, for one of our fully marked police
units, and two (2) new portable radios for our patrol officers. The "patrol"
function is the primary responsibility of any municipal law enforcement agency
charged with public safety. Having effective two-way communication with our
mobile units/officers on patrol is paramount to our officers' safety, and
necessary for the appropriate distribution of critical information from our
dispatch center. Unfortunately, the mobile radios in our marked police
cruisers are at/near the end of their life cycle, as are the portable radios worn
by our officers.
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AND-01-18 $13,486.00

Aroostook Aroostook County | Commander Joey Seeley

Sheriff's Office

25 School Street, Suite 216,
Houlton, Maine 04730
Website:
https://www.aroostook.me.us/
departments/sheriff.html

During this budget year, the Aroostook County Sheriffs Office will manage the
2018 Byrne Jag grant for all Aroostook County law enforcement agencies.
The allotted grant monies will be utilized by the participating departments to
increase officer safety by purchasing equipment and/or community policing
materials.

Aroostook County Sheriff's Office: Purchasing two mobile radios for their
cruisers. This will improve communications and as a result, increase officer
safety.

Van Buren PD: Purchasing body cameras for increased officer safety and
recording of valuable evidence for court.

Madawaska PD: Purchasing Tasers for officers to carry on duty which will
decrease the chances of officers being injured during confrontations.

Fort Kent PD: Purchasing Tasers for officers to carry on duty which will
decrease the chances of officers being injured during confrontations.

Houlton PD: Purchasing Tasers for officers to carry on duty which will
decrease the chances of officers being injured during confrontations.

Caribou PD: Purchasing updated and basic safety equipment for their patrol
vehicles which makes theircruisers safer and better equipped for officers to
respond to regular complaints and major incidents

Fort Fairfield PD: Purchasing items for community events and school visits to
allow the officers to continue to build community support. Allows officers to be
proactive in their community, gain the public's trust and cooperation which
leads to a safer community for officers to patrol

Presque Isle PD: Purchasing a variety of items that everyday budgets do not
allow such as dress uniforms, spike mats, binoculars, video recorders, body
cameras, and community policing items. The equipment purchased will
increase officer safety and crime prevention items will allow officers to be
proactive in their community, gain the public's trust and cooperation which
leads to a safer community for officers to patrol

Limestone PD: Purchasing a computer tablet to allow officers to use in the
vehicle for crime prevention
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input and review. This will allow officers to remain in the field and available for
the public to approach them rather than having to return to the station

ARO-01-18 $22,089.00
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Cumberland Windham Police
Department

Chief Kevin L. Schofield

375 Gray Road

Windham, Maine 04062
Website:
http://www.windhammaine.us/
170/Police

The Bridgton Police Department is requesting funds for two body-worn
cameras (BWC) to add to our four current cameras. This will allow us to better
utilize the cameras on all shifts.

The Brunswick Police Department proposes to purchase a FUR handheld
thermal imaging camera to assist with finding suspects and missing persons
who enter the woods. The Brunswick Police Department would like to
purchase a video recording system for one of our interview rooms which is
compatible with the WatchGuard system that records our cruiser video. Our
current recording system is a modified surveillance video system that
frequently fails and has difficulty with long interviews. Finally, the Brunswick
police department would like to use the balance of its Byrneallocation to
purchase additional traffic cones which are used for police training and to
control traffic at roadblocks and special events.

The Cape Elizabeth Police Department will be using the funds awarded from
the Edward J. Byrne Memorial Assistance Grant to fund the purchase of a
Patrol Block Ballistic Shield. The balance of the grant will be used to pay for
an instructor's time to train officers who are on duty in the use of the shield.

The Cumberland County Sheriff's Office will utilize funds awarded from the
Edward J. Byrne Memorial Assistance grant to purchase a powered
telescoping pole for a command post being renovated from a LESO acquired
former mobile biological testing lab. The completion of this project will provide
an updated mobile command and control for use by our regional SWAT
group, Dive team, Accident Reconstruction team, and for use at area crowd
control events.

The Cumberland Police Department will utilize funds awarded from the
Edward J. Byrne Memorial Justice Assistance Grant to purchase 6 new Sony
PX370 Digital Voice Recorders. These recorders will allow our officers to
accurately capture information from victims, suspects, and witnesses during
criminal investigations.

The Falmouth Police Department will utilize the 2018 Byrne JJAG Grant to
purchase a StatTrak Data Collector. The number one complaint from
Falmouth citizens is traffic related to speed, volume, and the class of vehicles.
This covert device from All Traffic Solutions will be installed on target roads
and provide real-time data of traffic movement. This data will assist the
department in speed enforcement and road management to reduce crashes
and complaints.

The Freeport Police Department will use the funds awarded from the Edward
Byrne Memorial Justice Assistance Grant for equipment to enhance patrol
functions in Freeport. Taser Cartridges and Batteries for the Departments
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X26/X26P Taser, a Nikon Prostaff 5 20-60x82mm Scope Outfit with Tripod,
and an IPad with a case.

The Gorham Police Department will be using funds from the Edward Byrne
Memorial Assistance Grant to provide funding for equipment. The Gorham
Police Department has purchased two 2020 Ford Interceptor police utility
vehicles using the Town of Gorham funds. The Gorham Police Department is
looking to use the funds from the grant to purchase cruiser emergency
lighting to outfit the vehicles.

The Scarborough Police Department will be using the funds awarded from the
FY 2018 Edward Byrne Memorial Justice Assistance Local Pass-Through
Grant for the purchase of a handheld FLIR thermal imaging unit. We would
also propose to purchase a Chromebook Laptop for our Special Enforcement
Unit. Additionally, we will purchase a 3 camera Blink XT2 / Outdoor / Indoor
Smart Security package for use in homes or businesses that are at high risk
for criminal activity.

The Windham Police Department will utilize funds awarded from the Edward
J. Byrne Memorial Assistance grant to purchase five (5) Zoll Automatic
External Defibrillators.

The Yarmouth Police Department will use the funds awarded to us under the
Edward Byrne Memorial Justice Assistance Grant to purchase equipment to
use for active threat training. This equipment will be used by officers to
educate and train department members, as well as providing education and
training to town and school employees.

CC-01-18 $36,271.00
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Franklin Wilton Police Chief Heidi Wilcox The Farmington Police Department will purchase a VirTra 100 CO2 refill
Department 274 Main Street station to be used with the virtual reality use of force training simulator
Wilton, ME 04294 currently used by the entire Farmington Police Department.
\r?ifb-??e: q The Franklin County Sheriff's Department will purchase (13) each Safanland
p://Wpdme.com #6360 ALS/SLS holsters with TLR 1 weapon-mounted lights.
The Jay Police Department will purchase four each Windham Weaponry
Uppers and four each Gemtech Suppressors to enable noise reduction to all
officers of the Jay Police Department when using department-issued rifles.
» The Wilton Police Department will purchase four each Armor Express
Traverse Carriers with Molle with support moue carriers for handcuffs, ammo
magazines, Tazers, flashlight, and radio with ID tags and name-plates.
FRA-01-18 $10,347.00
Hancock Bucksport Police Chief Sean P. Geagan The Bar Harbor Police Department will purchase 3 each Triumph Systems
Department 89 Franklin St. Pivitol Trainer portable electronic target Systems to use in officer training.
\?\;J:l;(ssitpgt' ME 04416 The Bucksport Police Department will purchase a replacement Taser as a
e . replacement for an existing Taser that has reached its life-span. The
http://www.bucksportmaine.g . . .
" department will also purchase 2 each Trunk Organizers for their patrol
ov/police .
cruisers.
The Ellsworth Police Department will purchase an ATK DE-MS Thunderbolt
Monoshock Ram and a Truck Storage Cabinet to store the Ram to be used
when they serve highrisk warrants. The Department will also purchase 10
each Advanced Bleeding Control Kits for use at a scene of serious injury
before EMS arrives.
HAN-01-18 $7,081.00
Kennebec Kennebec County | Lieutenant William R. The Clinton Police Department will purchase 3 printers for use in their patrol

Sheriff's Office

Johnson

125 State St,

Augusta Maine 04330
Website:
https://www.kennebecso.com/

vehicles. The printers will support the new E-citation process.

The Gardiner Police Department will purchase 3 Icom portable radios and
accessories to replace existing unreliable radios.

The Hallowell Police Department will purchase pistol and rifle ammunition to
be used for officer training.

The Kennebec County Sheriff’'s Office will purchase rolling shelving units for
use in the evidence room.
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The Monmouth Police Department will purchase a body-worn camera for use
in investigations and traffic enforcement. T

The Hallowell Police Department will purchase pistol and rifle ammunition to
be used for officer training.

The Oakland Police Department will purchase 2 each Speed Display Units
with Violator Alert and Solar Battery options.

The Winthrop Police Department will purchase equipment to outfit new patrol
vehicles.

The Winslow Police Department will purchase a storage cabinet that will be
placed in a marked unit to replace a defective unit.

KEN-01-18 $18,600.00

Lincoln

Damariscotta
Police
Department

Chief Jason Warlick

21 School Street.
Damariscotta, ME 04578
Website:

https://www.damariscottam

e.com/police-department

The Boothbay Harbor Police Department will purchase 2 each Point Blank
Elite llA Ballistic Vests with Hi-Lite Carriers to replace worn vests.

The Damariscotta Police Department will purchase new body cameras to
replace cameras that are no longer functioning properly and Quick Clot
Mutual Aid Trauma Kits.

The Waldoboro Police Department will purchase a Panasonic CF-54 for use
in a patrol vehicle.

The Wiscasset Police Department will purchase first aid kits to be carried in
each cruiser, replace AED batteries in each device, and a gun cleaning kit.

LIN-01-18 $5,697.00

Oxford

Mexico Police
Department

Chief Roy C. Hodsdon

134 Main Street

Mexico, Maine 04257
Website:
https://mexicomaine.net/bo

ards/mexico-police/

The Dixfield Police Department will purchase an entire Kyocera M2635
Printer to replace the current failing printer. T

The Fryeburg Police Department will purchase a CDVI Door Controller
System to replace the existing system.

The Norway Police Department will purchase a Siren and Light Controller and
a Mobile Radio to replace aging equipment in the department's cruiser.

The Oxford Police Department will purchase 2 each Dell Optiflex 3070 Sff
MLK Computers and accessories to replace aging computers.

The Oxford County Sheriff's Department will purchase 37 each ASP
Collapsible Sentry Batons with Belt Loops and 14 each Dynamic Entry
Halligen Tools. The batons will be used when safe to do so, to control
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combative subjects at the Oxford County Jail. The Dynamic Entry Halligen
Tool will be used when a no-knock warrant has been issued.

The Paris Police Department will purchase a Panasonic CF-54 Toughbook
Laptop to equip one of its vehicles without a mobile data computer.

The Rumford Police Department will purchase 2 each AXON Tasers to
minimize the level of force when encountering an uncooperative suspect. The
department will also purchase a Garmin Astro Dog Tracking bundle to be
used by the department’s certified K9 patrol.

OXF-01-18 $22,437.00

Penobscot Veazie Police
Department

Sergent Eugene Fizell
1084 Main Street
Veazie, ME 04401
Website:
https://veaziepd.net/

The Region 5 Training Council will be working with Brewer Police and Bangor
Police to enhance, their established and regional, interactive, and scenario-
based training on the use-of-force, both non-deadly and deadly force training.
Brewer Police have an established theater-style, computer-generated
interactive training system where officers use laser 'firinge weapons. However,
there is only 1 laser rifle. This will add a second rifle so that officers may
training in pairs, which is often the methodology of today's officers. Bangor
Police already uses many live scenarios based training in the use-of-force
using a couple of different types of training weapons. The purchase of these
15 airsoft pistols will allow less expensive training in that the ammunition is
less costly and there is minimal damage caused to the facilities which allow
us to train within their walls. Both departments have always include out-side
agency officers to their training and have agreed to even offer more training,
as individual departments request them.

The Hampden Police Department currently has approximately 11 portable
radios, most of which are older Kenwood TK-280 models. We have 11 full-
time police officers and 2 part-time police officers. Several of the radios and
supporting equipment are aging and falling. As a result, our supply of
dependable, well-functioning radios Is diminishing. We will purchase two
Kenwood NX-3200K2 radios with speaker microphones immediately upon
receipt of the funding.

The Holden Police Department, while a small agency, needs additional high-
definition cameras for the Police Department building. Our officers patrol
alone in a rural environment that encompasses a large territory. This leaves
the Police Station unattended for long periods. The Holden Police Department
is located on one of the busiest roads in the State of Maine (Route 1A), where
"road rage incidents" are a frequent type of call that our officers respond to.

December 27, 2017

Page 8 of 13



https://veaziepd.net/

FY 2018 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Summary
Award period: January 01, 2019 to September 30, 2020

Law Enforcement Allocation Category

County

Agency

Contact

Purpose

By installing an additional high-definition camera at the Police Department
building, our officers will be able to direct the victim of this type of incident to a
place equipped with constant surveillance that police have direct access to.
The additional camera, in conjunction with the current camera system at the
Police Department building, will allow us to identify and hold people
accountable for their actions.

The Millinocket Police Department is planning on equipping the three police
cruisers with an "active shooter go bag". This bag will consist of a trauma kit
(First Tactical Crosshatch Sling Pack, tourniquet, wound stop, pressure
bandages, chest seal, quickclot gauze, trauma dressing, gloves, CPR mask),
two additional magazines for the rifle and pistol, and maps of the schools.

The Orono Police Department will purchase equipment and materials to
support the upcoming Community Resource Officer, who will be assigned to
coordinate the current dept. programs as well as begin coordinating with
Code Enforcement/Economic Development, increase educational
opportunities, and work to build closer relationships with the diverse Orono
population. Materials will include a table banner (with Dept. logo ), pens, key
chain lights, note pads, cell phone wallets, to be distributed at Town/Police
events, public recognition opportunities, and for the recruitment and retention
of minority populations.

PEN-01-18 $13,370.00

Passamaquod
dy Indian
Township

Passamaquoddy
Indian Township
Police
Department

Chief Matthew Dana Il
Passamaqguoddy Indian
Township Police Department
443 US Rt 1

Indian Township, ME 04668
Website:
https://www.passamaquodd

.com

The Passamaquoddy Indian Township Police Department will purchase
equipment to improve the security and safety of the Indian Township Police
and the Emergency Communications network server. The server is outdated.
The record management system will not function properly with current server
hardware and storage. Upgrading the network server hardware by installing
the QNAP NAS device and three 3TB hard drives increase storage capacity
maximizes security and safety of important police, fire and EMS documents,
and records. Police and Dispatch personnel will benefit and use the network
to provide daily police and dispatch functions here at Indian Township.

ITP-01-18 $591.00

Piscataquis

Dover-Foxcroft
Police
Department

Chief Ryan Reardon

182 East Main St.
Dover-Foxcroft, ME 04426
Website:

The Dover-Foxcroft Police Department will purchase new office equipment
that will be ergonomically suitable for an office environment, The new
equipment will replace equipment that is in disrepair or not ergonomically
adjustable.
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http://dover- The Milo Police Department will purchase 3 each 32GB Police Body Cameras
foxcroft.org/index.asp?SEC=9 | and a Smart Television. This equipment will be used to enhance evidence
E1DDB71-5409-4D09-852B- | collection and analysis.
giISé\ODFZFZ%G&Type—B BA The Piscataquis County Sheriff Office will purchase a Tomar Scorpion Police
— Light Bar to be installed on a cruiser.
PIS-01-18 $6,715.00
Sagadahoc Sagadahoc Sheriff Joel Merry The Bath Police Department will purchase 2 each Dell Latitude 350 Laptop
County Sheriff's 752 High Street Computers and accessories to provide community and department training.
Department Bath, ME 04530 The Sagadahoc County Sheriff's Office will purchase an Epson PowerLite
Website: 1795F Projector and a Dell Latitude 3400 Laptop Computer and accessories
http://sagcounty.com/departm : id ) it dd ¢ t train ptop P
ents/sheriffs-department/ o provide community and department training.
The Topsham Police Department will purchase a Whelen Siren Amplifier with
21 push buttons and slide switch controller, Model 4207, replace an aging
unit. The current unit is experiencing failures, causing an increase in repair
time and a loss of resources for the agency.
SAG-01-18 $3484.08
Somerset Somerset County | Kristen Washburn, Executive | The Fairfield Police Department will purchase 13 each Yankee Hill Machine

Sheriff’s
Department

Secretary

131 East Madison Rd.
Madison, ME 04950
Website:
https://somersetcounty-
me.org/sheriffs-office

5.56 Noise Suppressors with Muzzle Brakes for use on their existing patrol
rifles.

The Pittsfield Police Department will purchase a printer and accessories to be
mounted in a cruiser to comply with E-Citation.

The Somerset County Sheriff's Office will purchase 27 each Tremco Anti-

Theft Devices for use in each of its patrol vehicles and transport vans. The
Sheriff's Office will also purchase Whelan Legacy Light Bar to replace and
aging light bar that operated erratically.

The Somerset County Sheriff's Office, Madison Division will purchase
computer equipment for the new Scholl Resource Officer in the Madison
School District.

The Skowhegan Police Department will purchase a Dell Vostro 15 3590
Laptop Computer, 2 each Brother FAX Machines, Holsters for existing
department pistols, Medical supplies for use in cruisers, and targets for use in
target range practice

SOM-01-18 $22,322.00
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Belfast, ME 04915
Website:
http://www.waldocountyme.go

v/wso/index.html

County Agency Contact Purpose
Waldo Waldo County Chief Deputy Jason Trundy The Waldo County Sheriff's Office has been a firm believer in the in-car
Sheriff's Office 6 Public Safety Way recording systems. Since the original VCR technology-based systems, the

Sheriff's Office has budgeted to place a recording unit per vehicle. As
technology has improved, the Sheriff's Office has upgraded to the DVD based
systems and presently is now using the Martel in-car video recording system.
This technology records the video and audio of the deputy onto an SD
memory card. The videos recorded during traffic stops and investigations
have proved invaluable in the protection of the deputy and those who they
come in contact with and interact with.

When cases are prosecuted, the videos have made a great difference in the
ability of the court system to prosecute and charge properly the individuals
involved. Furthermore, when claims have arisen, the video always has helped
stop false claims. Therefore, the Sheriff decided to move forward and equip
each Deputy and Detective with a body-worn video recording device
manufactured by Wolfcom. These devices have allowed the same protections
to follow the officer into the locations and sites where the dashboard in-car
system could not cover.

The Sheriff's Office implemented the body-worn camera system and has
found a significant benefit in liability reduction and criminal prosecution. The
current cameras in use have limited battery life and this has frustrated
officer's ability to have it available throughout the entire shift. The ten cameras
being sought in this grant will be assigned to replace the older cameras in our
patrol division.

The Town of Lincolnville, Maine has acquired a Traffic Logix SafePace 650
Radar Speed Sign. Rather than permanently mounting the unit in one location
the Town is proposing to construct a trailer so that the unit may be used in
multiple locations thus enhancing its overall function and effectiveness.

The Belfast Police Department will utilize the allotted funds for three in-car
computers for the Department's primary patrol vehicles and five vehicle
computer mounts for the primary and spare patrol vehicles. The intention is to
increase response to the community needs by Officers having access to
critical information in the field when needed and to allow the Officers more
patrol time in the community giving greater access, visibility, and response
times to the citizens of the City of Belfast.

WAL-01-18 $8,603.00
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1563 Post Road

Old Orchard Beach, ME
04064

Website:
https://www.oobmaine.com/

police-department

County Agency Contact Purpose
Washington Washington Chief Deputy Michael The Washington County Sheriff's Office will purchase eight (8) WE Boost
County Sheriff's Crabtree Drive Reach Fleet Vehicle Cell Signal Boosters, Kit # 470254. This will vastly
Office &5 Cr?urt ?;I[rget 04654 improve our connectivity to our mobile cad systems in the cruisers because
Waei)sli?::, aine of poor cell signal in parts of Washington County.
https://www.washingtoncou WAS-01-19  $3,702.00
ntymaine.com/index.php/co
unty-government/sheriff-s-
office/16-header-2
York Old Orchard Captain David Hemingway The Berwick Police Department will purchase a Motorola Portable Radio APX
Beach Police 16 E. Emerson Cummins 4000 MHZ VHF Model 2 and Accessories to replace a malfunctioning unit.
Department Blvd.

The Buxton Police Department will purchase 6 each Patrol PC RhinoTab
Ultra-Rugged Tablets to replace aging laptops in the department’s vehicles.

The Kennebunk Police Department will purchase Bicentennial and K9
Challenge Coins to be distributed to citizens for their exceptional support to
the agency, outstanding actions, or other similar accomplishments.

The Kittery Police Department will purchase 3 each Microsoft Surface Pro
Laptops and 2 each Nikon D5600 DSSR Cameras to give officers and the
School Resource Officer the ability to manage caseloads and document
incidents on-site.

The North Berwick Police Department will purchase Challenge Coins to
acknowledge citizens for going above and beyond in assisting the
department.

The Ogunquit Police Department will purchase a Watchguard 4RE Standard
DVR Camera System to replace a failed camera system.

The OId Orchard Beach Police Department will purchase 3 each Watchguard
Vista HD WiFi Extended Capacity Wearable Body Cameras and 4 each
Streamlight TLE-1 Tactical Weapon Lights. These cameras and lights will
equip additional patrol officers. T

The South Berwick Police Department will purchase a Stalker DSR 2X
Direction Sensing Radar and a Motorola XPR 7550e Portable Radio. The
radar will be used to assist in traffic enforcement and reduce the number of
citizen complaints and accidents. The portable radio will be used to replace a
failing existing unit.
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The Wells Police Department will purchase 4 each Pentax Head Rest Printer
Mounts to be mounted in 4 cruisers to assist in compliance with E-Citation.

The York County Sheriff’'s Office will purchase 30 each 3M Ultimate Full Face
FX FF-403 Respirators and Cartridges to protect deputies from on-scene
chemicals that have hazardous and dangerous airborne characteristics, such
as methamphetamine, fentanyl, and combustion by-products.

The York Police Department will purchase an EVOLIS Radar Speed Sign and
Accessories to educate the public as to the speed limit which will increase
voluntary compliance.

YRL-01-18 $33,250
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