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Law Enforcement Allocation Category 
Agency Contact Purpose 

Lewiston Police Department 
LW-01-13 

Chief Brian O’Malley 
171 Park St. 
Lewiston, ME 04240 
Website: 
https://me-
lewiston.civicplus.com/inde
x.aspx?nid=141 

The Lewiston Police Department will coordinate the Hot Spot policing 
to reduce violent crime, illegal firearms possession and gang activity 
targeting downtown Lewiston because of the high percentage of crime 
as compared to the rest of the city.  The Central Maine Area Violent 
Crimes Task Force (CMVCTF) will concentrate efforts in central Maine 
experiencing gang activity, gun and drug crime.  Impacted youth 
involved in the criminal justice system in the targeted area will be 
offered a diversion program to decrease youth recidivism. 

 LW-01-13 $86,296.14 

University of Southern Maine, 
Muskie School of Public Service 
MU-01-13 

George Shaler 
96 Falmouth St. 
Portland, ME 04103 
Website: 
https://usm.maine.edu/mus
kie 

The University of Southern Maine, Muskie School of Public Service will 
provide evaluation and statistical analysis of the Hot Spot program as 
well as the Root Cellar alternative project. 

 MU-01-13 $ 31,724.10 

The Root Cellar 
RC-01-13 

Joel Furrow 
89 Birch Street, 
Lewiston, Maine 04240 
Website: 
http://www.therootcellarlew
.org/ 

The Lewiston Police Department will be the overall coordinator for the 
Hot Spot policing to reduce violent crime, illegal firearms possession 
and gang activity targeting downtown Lewiston because of the high 
percentage of crime as compared to the rest of the city. Impacted 
youth involved in the criminal justice system in the targeted area will 
be offered a diversion program to decrease youth recidivism. This part 
of the program is being done by a faith-based organization located in 
the targeted area. The Root Cellar currently provides a variety of 
services to the community for both youth and adults. The Leadership 
Foundation Mentoring Initiative has uniquely qualified The Root Cellar 
to participate in this alternative sentencing program. 

 RC-01-13 $ 27,500.00 

Maine Department of Public 
Safety 
AD-01-13 

Tracy Poulin 
104State House Station 
Augusta, ME 04333 
Website: 
http://www.maine.gov/dps/ 

The Maine Department of Public Safety will perform subgrantee 
monitoring to ensure that the subgrant is being used for the authorized 
purpose, in compliance with the federal program and grant 
requirements, laws and regulations, and the subgrant performance 
goals are achieved. 

 AD-01-13 $ 1,978.28 
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