
 

Maine Information and Analysis Center  
Advisory Board Meeting Agenda 

10:00AM | October 6, 2025  

Maine State Police | Director Lt. Mathew Casavant 

 

1. Location: 45 Commerce Drive, Augusta ME 04330 
 

2. Meeting posted for public awareness and attendance on 
www.maine.gov/dps/msp/specialty-units/MIAC/Meeting and  
www.maine.gov/dps/meetings-events on 10/1/2025 
 

3. Meeting Notice: 

MEETING NOTICE: MIAC ADVISORY BOARD 

The Maine Information & Analysis Center (MIAC) Advisory Board will be meeting on 
October 6, 2025 10:00am at Maine State Police Headquarters, 45 Commerce Drive, 
Augusta, ME 04330. 

The MIAC Advisory Board reserves the right to enter executive session pursuant to 1 
MRS 405(6) as needed. 

Meeting Agenda (times are approximate): 

    10:00-10:15 Code of Conduct for Meeting (Lt. Mathew Casavant and Board Chair 
Chief Jason Moen) 

    10:15-11:00 Welcome New Advisory Board Members, Establish New Audit Team 

    11:00-12:25 Review Current MIAC Initiatives and Executive Session due to law 
enforcement sensitive and terrorism related matters. 

    12:25-12:35 Return from Executive Session and Closing/General 
Discussion/Adjournment 

For more information, please contact the MIAC Director, Lt. Mathew Casavant, at 
mathew.r.casavant@maine.gov 

4. Meeting Agenda: 
The MIAC Advisory Board reserves the right to enter executive session pursuant to 
1 MRS 405(6) as needed. 
 
10:00-10:15 Welcome and Code of Conduct for meeting (Lt. Mathew Casavant and 
Board Chair Jason Moen).      
  
10:15-11:00 Welcome new Advisory Board members, establish new Audit Team 

https://www.maine.gov/dps/msp/specialty-units/MIAC/Meeting
http://www.maine.gov/dps/meetings-events
mailto:mathew.r.casavant@maine.gov


 

 
11:00-12:25 Review Current MIAC Initiatives and Executive Session due to law 
enforcement sensitive and terrorism related matters. 
 
12:25-12:35 Return from Executive Session and Closing/General 
Discussion/Adjournment 

______________________________________________________________________ 
 

10/6/2025 Advisory Board Meeting Notes 
The following in substance is a summary of the meeting and should not be viewed 

or treated as a literal transcription. 
 

Participants: 

Board Chair Chief Jason Moen- Auburn PD 

Major Tyler Stevenson- MSP 

Lt. Mathew Casavant- MSP, MIAC 

Kent Avery- Maine Attorney General’s Office, MIAC Privacy Officer 

Andrew Sankey- Hancock County EMA 

Joshua Tardy- Attorney, private practice 

Arnold Shorey- Private citizen 

Jim Landau- Critical infrastructure 

Wess Brooker- FBI 

Aaron Frey- Attorney General for State of Maine 

Diane Dunn- Adjutant General for State of Maine 

Peter Rogers- Maine EMA 

Megan Arsenault- York County EMA 

Greg Hughes- Critical infrastructure 

______________________________________________________________________ 

10:10 Moen- Calls for start of meeting. 

10:10 Casavant- Introduction and review of meeting agenda. 



 

10:13 Casavant- Notes importance of sector diversity in Advisory Board’s membership. 
Annual MIAC Threat Assessment to be briefed at next meeting. 

10:13 Casavant- Introduction of new members Megan Arsenault and Greg Hughes. 

10:14 Casavant- Briefed on legislature’s request to hire a third-party auditor for the 
MIAC. Not sure of the plan from legislature on how or when that would be implemented 
or funded. Discussed importance of continuing to have Advisory Board meetings even if 
the MIAC were to have a third-party auditor. Question as to what the Advisory Board’s 
role and MIAC Privacy Officer Kent Avery’s role would be if a third-party auditor position 
is established. 

10:16 Casavant- Entered Executive Session due to law enforcement sensitive and 
terrorism related matters. 

11:08 Moen- Ended Executive Session. 

11:08 Casavant- Discussed the upcoming audit and standard procedures. 

11:09 Landau- Talked about their experience on MIAC audit team. Suggested questions 
and or edits to the Audit Record Evaluation Form (“checklists”) to improve question 
clarity. 

11:10 Casavant- Confirmed audit checklist has been changed previously for clarity 
purposes and suggestions can be formulated by the Audit Team and reviewed by the 
Advisory Board for approval. 

11:10 Landau- Suggests adding clarity regarding what “the record” is as discussed at 
prior audits to include only records created directly by the MIAC. 

11:11 Arsenault- Asks for clarification on audit’s purpose and procedure. 

11:11 Casavant- General overview of audit process and purpose. 

11:13 Arsenault- Asked about audit team’s membership. 

11:13 Casavant- Highlighted appreciation of those on audit team and suggested that 
audit team does not need to consist of the same Advisory Board members every time. 
Asked for volunteers for next audit team. 

11:14 Arsenault- Volunteered for audit team. 

11:14 Moen- Volunteered for audit team. 

11:15 Casavant- Thanked new audit team members for their participation. 

11:15 Moen- Discussed successes of the MIAC, happy to participate in audit team this 
go around. 



 

11:22 Casavant- Thank you to Jim Landau and Andrew Sankey for their participation in 
the audit team and Advisory Board. Highlights importance of audit team members 
initiating conversations and raising questions during audit to facilitate productive 
discussion. 

11:23 Moen- Meeting adjourned. 

 


