Community Risk Reduction Plan 
TEMPLATE
YOUR DEPARTMENT LOGO
Fire Department Name
Introduction
What this document is and why it is being created.  Include a purpose statement. 
Use the headings below to help tell your CRR story.  Think as if you were going to share this with a newly elected official or legislator.  

Department Summary

In paragraph form, describe your department with criteria like annual budget, stations, Chief’s name, number of firefighters, population protected, etc.  You may also include the vision, mission, and value statements for your department.  A very brief department history may also be applicable here. 
Community Risk Assessment

In paragraph form insert the information you compiled for PART A, from the CRR Plan Worksheet, here including a summary of your response area key demographic criteria (population age, income, education, housing stock age) along with incident data findings.  
Planning and Implementation

In paragraph form enter your information from PART B, from the CRR Plan Worksheet, here for each prioritized risk.  Be sure to have clearly written SMART (Specific, Measurable, Achievable, Realistic, Timely) Goals for each identified risk.  Feel free to add pictures, graphs, or other visual aids to enhance your story.  
Evaluation and Results
In paragraph form, enter your information here from PART C, from the CRR Plan Worksheet.  Be sure to include how often you will review your plan and when you will assess the results.  Usually, an annual review and assessment is most practical, but 6-month assessments can be good benchmarks depending on the risks being addressed.  Clearly identify who is responsible for conducting the reviews, assessments, and updating of the plan at the noted intervals.     
Summary

Summarize your plan here, just a nice wrap-up paragraph.  

