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Hour 1—Powerpoint Presentation titled Developing Your Community Risk Reduction Plan
· Illuminated the 6 main parts of a Community Risk Assessment
· Areas to be covered in a Community Risk Assessment
· Prioritizing Risk Using a Risk Matrix 
· Introduces participants to NFPA 1300 and Vision 20/20 Risk Reduction Documents
· Focus on setting SMART Goals for Community Risk Reduction Programs
· Emphasis on the relationship of Activities, Strategy, Objectives, and Goals

Hour 2—Community Risk Assessment StoryMap 
· Walk through identified risk factors
· Comparing general fire risk factors to the local community. 
· Analyzing local demographic data in areas of age, income, housing stock, and other related risk factors. 
· Analyzing risk through a Risk Map to include mapped incident locations
· Observing risk trends with relation to month, day, year, time of day, etc. 
· Comparison of local incidents to state and national trends.  
· Analysis of local risk mitigation efforts.  


Hour 3—5-year Incident Type Analysis
· Analyzing local incident trends over the past five years.  
· Emphasis on identified incidents, but also on notable trends in other areas, i.e. false alarms for enforcement opportunities.  
· Data consistency analysis and comparison with anecdotal data.  

Course is 3 hours in length.  
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