
MAINE FIRE PROTECTION SERVICES COMMISSION 

 
MINUTES (DRAFT) 

Monday, October 6, 2025 
9:00am – 12:00pm 

Champlain Conference Room, Maine Department of Public Safety 

45 Commerce Drive, Augusta, ME 

 

Present: 17 of 23 Members 

• Chief Dan Brooks, Chair 

• Lt. Gerry Gay, 1st VP (ret.) 

• Ronnie Green, 2nd VP  

• Vicki Schmidt, MSFFF 

• Steve Greeley, BLS  

• Senator Scott Cyrway 

• Rep Steve Bunker 

• DC Ken Desmond (ret.) 

• Chief Darrell White, MFCA 

▪ Chief David Groder, MFCA 

▪ Jim Graves, MFSI 

▪ Chief Robby Gross, MFS 

▪ Chief Shawn Esler, FMO 

▪ Chief Larry Willis (ret.)  

▪ Rep Mike Lajoie 

▪ Wil O’Neal, EMS 

▪ Charlie Soltan, Insurance 

Absent:  

▪ Senator Chip Curry 

▪ Representative Dean Cray 

▪ Chief Joe Guyotte, MSFFF 

▪ Steve Mallory, MEMA 

▪ Catherine Nadeau, Public Adv 

▪ Vacant, Governor’s Office 

 

 
Guests: Bill St. Michel; Bill Gillespie, Maureen Carland, Bill Dingee; Secretary: Shannon Els 

 

Approval of Minutes: September 2025 

Motion: K. Desmond, Second: S. Greeley – Approved, 0 Opposed 

 

I.  Committee Reports 

A. Best Practices Committee  

• Nomination letter to be sent to Levant’s Spark Plug – acknowledging that they have been nominated and will 

be considered for the annual year presented at the Maine Fire Chief’s Conference. Motion passes; all 

approved. 0 opposed.  

B. Professional Development Conference  

• March 25-27, 2026, scheduled at Newry/Sunday River 

• Open to submit session/seminars 2-hour sessions and 1.5-hour sessions – proposals, reach out to Chief 

Robitaille. 

• Open to auction items to support fundraising efforts at the evening event.  

• Keynote Speaker is Paul Doughty, retired from Providence, RI and Maine Resident; HR/Legal and structural 

background  

C. Education and Training Strategy Committee 

• Review of September Fire Training Facilities Meeting, Presque Isle: meeting with County stakeholders to 

present on the history of fire training facilities to focus on Aroostook, Penobscot, Washington County 

participation in future application processes. 

• Send out presentations to use as information for fire chiefs and legislatures.  

• Six fire chiefs were in attendance (Presque Isle, Caribou, North Lakes, Easton, East Millinocket, Mars Hill) 

Representative Tim Guerrette in attendance. Fire Commission: Dan Brooks, Gerry Gay, Vicki Schmidt; 

MFSI: Jim Graves, Frank Hammond, Derek Klemanski.  

• The Caribou facility needs major improvements – interested in applying for the grant process. 

• Considerations for the grant process to ensure that all municipalities are informed and given resources to 

apply to it. Observations shared that the state might need to own facilities to avoid complete reliance on 

municipalities maintaining the state-funded facilities (hybrid approach). Discussion on the future 



mechanisms of the grant process for understanding who is responsible for maintenance/engineering costs, 

including staffing, which in the past have been concerns regarding state-owned properties/expenses.  

• The pending one million bill is sitting at appropriations committee – commitment to Belfast’s fire training 

facility with clear understanding that the municipality is responsible for maintenance. The Chair will reach 

out to fire chiefs so that they reach out to Appropriations members and advocate with senators and 

representatives – present talking points.  

D. Recruitment and Retention Committee  

• EMCC Fire Science – Larry Willis is available for collaborations and ideas  

• Scarborough Junior Firefighter Muster – Sunday, October 26 Scarborough, Central Station  

E. Wildland Fire Committee 

• Busy season (fire danger reflected based on winds and well above average for incidences) Long term 

projections and preparations next spring.  

• Community Wildfire Preparedness and Community Risk Reduction: grant awarded to Washington County 

for wildfire risk reduction.  

• Second week of June 2026 (3 days, T, W, Th) 20 eastern states and federal partners of agencies will be hosted 

in Portland, ME for wildland preparation. The Fire Commission is invited to participate at meetings and hear 

about other states' practices.  

F. Staffing Committee 

• Staffing BRIC survey is underway with 66% of departments participating. No final products yet – 

submissions still open. Additional sections of surveys have been sent out to town managers and code 

enforcements.  

• Code enforcement has been moved from Fire Marshal and moved to MOCA.  

• PFAS survey is underway to capture how much inventory is out there.  

• Fire Marshal strategic plan is under review. Once completed, it will be shared with the Fire Commission, 

including recommendations to address opportunities in Aroostook County.  

G. Cancer Reduction Grant 

• As of today, there is one reward remaining for the town of Boothbay pending installation. 

• Some grantees have pulled their awards back based on municipality readiness and timing. Specific list of 

total $$ and municipalities awarded will be shared in future meeting.  

• Question -- one small community rewarded extractor washer from local fire benevolent association donated 

the purchase to the town. The question is to whom the award is money awarded to. Recommendation of 

committee is to write the check to the municipality. 

H. Emerging Energy Hazards Committee 

• Research is ongoing to find the best practices and resources.  

• Reporting side of emerging hazards (January 1) with the new NERIS, there will be reports generated now 

that we did not have prior.  

I.  Treasurer Report: Total $4336.77  

 

II. Legislative Report  

• Recommendation: put together Legislative Position Paper and include current bill at appropriations.  

• LD1005 – criminal justice committee director Fire Marshal to put together a municipal sprinkler review. 

Drafted policies. Under a specific set of rules, there will likely be a recommendation to hire more inspection 

and investigation positions.  

• LD1375 – participating in the meetings (ongoing) there is a fourth one coming up shortly.  

 

III. Old Business 

A.  LOSAP Board Report 

• Proposal for $900,000 to continue this moving forward.  



• Over 700 participants so far (still promoting with town managers at MMA). 

B.  EMS Report 

• LD841 Island community transports.  

• Received funding for pediatric tape to be available in transporting vehicles/non transporting.  

• Licensing board is being formed to be separated from other board. 

• Protocol roll out ongoing.  

• 3% compliance of notification of donor services. The last months after outreach/campaign has increased 

to 17%. Doubled number of donors (Maine is the first state to do field performance).  

C.  OSHA/BLS Updates 

• There is concern that state plans will be left out of OSHA considerations. No update of OSHA at state 

meeting. OSHA is still reviewing public comments for proposed Emergency Response Standard.  

• Topics given particular attention: General duty clause is a catch-all (ex: citations regarding what is 

inherently dangerous) and respiratory standards.  

        

IV. New Business and News from Members 

A. By-Laws Review 

Motion to adopt current changes/adoptions with two amendments: 1. add description of 2nd Vice Chair and 2. 

add the word, Sub-before the committee structure and reporting (pg. 5). Approved, 0 Opposed. Voting Final 

Changes during November’s meeting.  

B. National Fire Academy is currently closed as of October 6, 2025, due to government shutdown.  

C. MMA Convention in Bangor is October 8 & 9, 2025 with Sprinkler Demo, CRR, and MFS.  

D. Senator Cyrway is presenting research for upcoming session for a bill 

UI driving oral swabbing to determine cause for accidents (shorten time frame) to make it easier/faster for 

test results (drugs, not alcohol) in 26 states currently. Process: Oral swab card to be stored with blood test; 

then sent to lab.  

E. Training alliance renewed with BLS, MFS, MFCA, Fire Marshal (every five years).  

 

V. Next Meeting: November 3, 2025, at 9am 

Adjourn: Motion GG Second, KD Approved – 0 Opposed 
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