
VHB Scope of Work 
9 Month Schedule

 Task 1: Project Management & Coordination
– Kick-off meeting

– 8 monthly progress meetings w/ DOT staff

 Task 2: Existing Conditions Inventory & Analysis
– Summary of past planning efforts

• St. Lawrence & Atlantic passenger rail service study
• High level feasibility study (PACTS)

– Assessment of 3 options:
1. Restoration of rail service
2. Rail with Trail (RWT) configuration
3. Interim Trail after removal of rail infrastructure

– Environmental due diligence

Berlin Sub-Division Corridor in Yarmouth



VHB Scope of Work 
 Task 3: Conceptual Cost Estimates

– Construction and maintenance costs for:
1. Restoration of rail service
2. Rail with Trail (RWT) configuration (gravel & paved)
3. Interim Trail after removal of rail infrastructure (g & p)

 Task 4: Analysis of Economic Benefits (RKG)
– 4A: Trail user demographics & land use character
– 4B: Describe/analyze economic benefits (real estate, 

tourism, and jobs created)
– 4C: Economic impact of rail option and trail option(s)

 Task 5: Project Stakeholder Meetings
– Monthly mtgs w/ Rail Corridor Use Advisory Council
– One public meeting (virtual)

 Task 6: Summary Report (PDF only)

Berlin Sub-Division Bridge in Pownal



Rail Corridor Context
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Berlin Subdivision Corridor Characteristics (for Cost Estimating)

 Length



Berlin Subdivision Corridor Characteristics (for Cost Estimating)

 Road crossings (48)

 Roadway types

 Signalized or not

Rail Corridor Context



Berlin Subdivision Corridor Characteristics (for Cost Estimating)

 Road crossings (48)

 Roadway types

 Signalized or not

 Bridges (9)

Rail Corridor Context
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