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Applicant and Proposal Form - FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
Applicant and Proposal Profile
Applicant and Proposal Profile
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is this application for:
(If applying to both programs, please check both boxes)
Is this application for:
(If applying to both programs, please check both boxes)
Note: If applying to both programs, applicants should enter information for both programs on this form but must submit the application package, including the Supplemental Form and attachments, to each respective Opportunity ID on Grants.gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Note: If applying to both programs, applicants should enter information for both programs on this form but Must submit the application package including the Supplemental Form and attachments, to Each respective Opportunity ID on Grants.Gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Section I. Applicant Information (NOFO Section C.1)
Section I. Applicant Information (NOFO Section C.1)
(name and direct phone number)
Applicant Eligibility:
Applicant Eligibility
Is the Federal requested amount less than $1 million?
Is the Federal requested amount less than $1 million?
Project Location
Project Location (as of 2020 Census)
(as of 2020 Census):
Project Location (as of 2020 Census)
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information (NOFO Section C.3 and D.2.6)
Section II. Project Information (NOFO Section C.3 and D.2.6)
About the Project
About the Project
(descriptive title of this project)
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility):
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility)
*Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of the requested zero-emission Federal funding for workforce development in the Project Budget section and include a Zero-Emission Fleet Transition Plan.
Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of the requested zero-emission Federal funding for workforce development in the Project Budget section and include a Zero-Emission Fleet Transition Plan.
Project Type:
Project Type
Section III.  Evaluation Criteria (NOFO Section E.1)
Section III.  Evaluation Criteria (NOFO Section E)
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstration of Need
Demonstration of Benefits
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Is this application for the Low-No program? 
Is this application for the Low-No Program?
Is this a Low-No project?
Is this application for the Buses and Bus Facilities program?
Is this application for the Buses and Bus Facilities program?
Is this a Buses and Bus Facilities project?
Planning and Local/Regional Prioritization
Local Financial Commitment
Project Budget
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Total:
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed
in the project budget above for this activity.
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed in the project budget above for this activity.
For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development? Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development? Note: If including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
Project Scalability
Project Scalability
Is project scope scalable?
Is project scope scalable?
Project Implementation Strategy
Project Implementation Strategy
Can this project be obligated in a grant within 12 months?
Can this project be obligated in a grant within 12 months?
Project Timeline
Project Timeline
Note: please be as specific as possible and include dates for notice to proceed and project close.
Note: please be as specific as possible and include dates for notice to proceed and project close.
Timeline Item Description
Timeline Item Date
Partnership Provision
Note: The partnership provision is only applicable to low- or no-emission projects that are applying to the Low-No Program or both the Low-No Program and Bus Program. Projects applying only to the Bus Program are not eligible to use the partnership provision. See NOFO Section C.1.
Partnership Provision
Note: The partnership provision is only applicable to low- or no-emission projects that are applying to the Low-No Program or both the Low-No Program and Bus Program. Projects applying only to the Bus Program are not eligible to use the partnership provision. See NOFO Section C.1.
Is this application a partnership between an eligible applicant and one or more partners?
Is this application a partnership between an eligible applicant and one or more partners?
If yes, please list project partners
If yes, please list project partners
Project Partners
Partnership Date
Technical, Legal, and Financial Capacity
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Procurement Methods that Reduce Vehicle Customization
Procurement Methods that Reduce Vehicle Customization
Will this project procure vehicles?
Will this project procure vehicles?
If yes: 
If yes: 
Will this project use a joint procurement with at least 3 total transit agencies for a common specification?
Will this project use a joint procurement with at least 3 total transit agencies for a common specification?
Will this project use the standard model from a vehicle original equipment manufacturer without customization? Note: This option is only applicable to Low-No and joint Bus/Low-No applications.
Will this project use the standard model from a vehicle original equipment manufacturer without customization? Note: This option is only applicable to Low-No and joint Bus/Low-No applications.
Contract Terms
Contract Terms
Will this project procure vehicles?
Will this project procure vehicles?
If yes: 
If yes: 
Will this project use advance payments?
Will this project use advance payments?
Will this project use progress payments?
Will this project use progress payments?
Climate Change and Sustainability
Climate Change and Sustainability
Facility Projects
Facility Projects
Is this a facility project that will strengthen the resilience of the transit system to climate change?
Is this a facility project that will strengthen the resilience of the transit system to climate change?
Bus Procurements
Bus Procurements
Is this application requesting 20 or more 40-foot zero-emission buses?
Is this application requesting 20 or more 40-foot zero-emission buses?
If yes, input the amount of emissions reductions from the FTA Bus and Low-No Emissions Reduction Calculator:
If yes, input the amount of emissions reductions from the FTA Bus and Low-No Emissions Reduction Calculator:
Full Fleet Transition
Full Fleet Transition
Is this a zero-emission project? 
Is this a zero-emission project? 
Does the project support the conversion of the applicant’s entire fleet to zero emission?
Does the project support the conversion of the applicant’s entire fleet to zero emission?
Zero-Emission Fleet Transition Plan - Workforce Involvement
Zero-Emission Fleet Transition Plan - Workforce Involvement
Is this a zero-emission project?
Is this a zero-emission project?
Is this a zero-emission project?
Were workforce representatives consulted on all aspects of the workforce plan?
Were workforce representatives consulted on all aspects of the workforce plan?
Were workforce representatives included in the development of the workforce plan?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Does the workforce plan include at least one of the following strategies: 
Does the workforce plan include at least one of the following strategies: 
Use of labor-management partnerships for training?
Use of labor-management partnerships for training?
Use of labor-management partnerships for training?
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Creating Good-Paying Jobs
Creating Good-Paying Jobs
Is this a facility project?
Is this a facility project?
Is this a facility project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?  
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?
Will the facility project use workforce development programs that have supportive services?
Will the facility project use workforce development programs that have supportive services?
Will the facility project use workforce development programs that have supportive services?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
If yes: 
If yes: 
Is there a project labor agreement?
Is there a project labor agreement?
Is there a project labor agreement?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
** FORM CONTINUES ON NEXT PAGE**
**FORM CONTINUES ON NEXT PAGE**
Justice40
Justice40
Does the project impact one or more Justice40 population? 
Does the project impact one or more Justice40 population?
Does the project impact one or more Justice40 population?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
Justice40 Population Impacted
Justice40 Population Impacted
Is there a Justice40 population impacted by the project?
Is there a Justice40 population impacted by the project?
Is there a Justice40 population impacted by the project?
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
9.0.0.2.20120627.2.874785
0
State
1
0
0
Yes
1
1
1
1
1
1
1
0
0
0
0
1
1
1
1
1
1
1
0
0
0
0
0
0
1
1
1
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	Description of Service Provided and Areas Served: (4000 characters): The Maine Department of Transportation’s (MaineDOT) “Public Transportation to Connect Maine to a Cleaner Future” project consolidates the vehicle and equipment needs of four Maine transit agencies as they transition to low-or-no emission vehicle fleets. 

The four participating agencies – Bangor Community Connector (Bangor); Biddeford Saco Old Orchard Beach Transit (BSOOB); Greater Portland Transit District (GPTD or Metro); and York County Community Action Corporation (YCCAC) – represent 24 percent of transit agencies in Maine and will serve 58 census tracts, home to 185,000 Mainers, designated as Areas of Persistent Poverty and/or Historically Disadvantaged Community (APP/HDC).

These participating agencies serve a combined average of 1.9 million transit riders annually. While the COVID-19 pandemic and other factors have affected commuting patterns and transit ridership across the nation, ridership in Maine’s metropolitan areas has improved significantly, with agencies resuming full transit service.   

This project serves a range of diverse communities across Maine. The four agencies provide service to a combined 678,000 Mainers including 100,170 residents who are members of disadvantaged communities as defined by CEJST. Two of the participating agencies serve Maine’s largest urban area, the Portland-South Portland Metropolitan Statistical Area (MSA), which has a population of over 551,000. Bangor Community Connector serves the Bangor MSA, with a population of over 152,000. One of every ten residents in the Portland-South Portland MSA and one of every five in the Bangor MSA live below the poverty line.

As of March 2024, the combined agency bus fleet consists of 74 diesel, 30 gasoline, ten compressed natural gas (CNG) and four electric vehicles, which operate 35 year-round routes, two seasonal routes, and several demand-response services.

The services provided by the participating agencies include frequent transit in urban downtowns; longer routes connecting city centers with suburban and rural areas; summer-only tourist-focused routes; paratransit; and other demand-response service. YCCAC focuses heavily on demand-response and rural operations, as its service area includes the entirety of Cumberland and York Counties, and its fleet consists of vans and cutaway shuttles. The other agencies mainly operate larger vehicles on fixed-route or flex-route operations that serve downtown cores and adjacent areas. The agencies’ Transition Plans in Attachment A detail the assets and services of each individual agency.
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	Project Title: (200 characters): Public Transportation to Connect Maine to a Cleaner Future
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	Project Executive Summary: (1000 characters): MaineDOT requests funds for transit agencies to transition to low- or no-emission vehicles, supporting transit service in the state and Maine’s aggressive emissions reduction goals.

MaineDOT will support four agencies, Bangor, BSOOB, GPTD, and YCCAC, procure 14 vehicles and associated chargers, workforce training, utility upgrades, and infrastructure needs, over the next 3 years.

The Federal grant request is $10.91 million. MaineDOT and the participating agencies commit $1.91 million, or 15.1% of the total project cost of $12.85 million. The local cost-share is available within the project timeline.

The project replaces vehicles at the end of their useful lives to improve fleet state of good repair and support Maine as it aims to reduce greenhouse gas (GHG) emissions 80% below 1990 levels by 2050. Replacing the outdated vehicles with low- or no-emission vehicles rather than fossil fuel vehicles eliminates 605 short tons of GHG emissions and 1,630 barrels of petroleum yearly.
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	lbl_hidden_cb_batteryElectric: Battery electric
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	Propulsion Type- Diesel-electric hybrid: Yes
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	Propulsion Type - Hydrogen fuel cell: 0
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	Propulsion Type - If Other, specify: (200 characters): 
	lbl_hidden_txt_propTypeOther: If Other Propulsion Type, specify
	Project Type - Bus Replacement: Yes
	lbl_hidden_cb_Replacement: Bus Replacement
	Number of buses to be replaced: 14
	lbl_hidden_num_Replacement: Number of buses to be replaced
	Project Type - Bus Rehabilitation: 0
	lbl_hidden_cb_Rehabilitation: Bus Rehabilitation
	Number of buses to be rehabilitated: 
	lbl_hidden_num_Rehabilitation: Number of buses to be rehabilitated
	Project Type - Bus Rehabilitation: 0
	lbl_hidden_cb_fleetExpansion: Bus Fleet Expansion
	Number of buses to be rehabilitated: 
	lbl_hidden_num_fleetExpansion: Number of buses to expand fleet
	Project Type - Bus Facility Replacement: 0
	lbl_hidden_cb_FacReplacement: Bus Facility Replacement
	Project Type - Bus Facility Rehabilitation: 0
	lbl_hidden_cb_FacRehabilitation: Bus Facility Rehabilitation
	Project Type - Bus Facility Expansion or New Facility: 0
	lbl_hidden_cb_FacExpansion: Bus Facility Expansion
	Project Type - Battery Electric Chargers: Yes
	lbl_hidden_cb_BatteryElectricChargers: Battery Electric Chargers
	Number of chargers requested: 14
	lbl_hidden_num_BatteryElectricChargers: Number of chargers requested
	Project Type - Bus Equipment: 0
	lbl_hidden_cb_Equipment: Bus Equipment
	Project Type - Other: 0
	lbl_hidden_cb_Other: Other
	lbl_hidden_cbl_ProjectType: Project Type
	Project Type - If Other, specify: (200 characters): 
	lbl_hidden_txt_projTypeOther: If Other Project Type, specify
	Demonstration of Need (4000 characters): The 2023 “Maine State Transit Plan” identifies the need for funding and the continued transition to low-or-no emission vehicles as key strategies for improving transit in Maine. As a state with more rural areas, transit agencies in Maine encounter higher costs per passenger due to extended travel times and distances, a significantly smaller ridership base, and lower farebox recovery ratios. This means many Maine agencies struggle to simply maintain current levels of service and state of good repair of their vehicle fleets. Additional funding is critical to maintaining current levels of service, including those critical to vulnerable populations, supporting a continued state of good repair, and continuing the transition to cleaner vehicles (page 5 and 6, Attachment B). 

Several agency fleets include vehicles near or beyond their useful life due to these funding challenges. Participating agencies have over 50 vehicles in their fleets that will be at or past retirement age in 2024. This project will replace 14 fossil fuel vehicles that have reached the end of their useful life, lowering long-term costs, improving service reliability, and attracting new riders (page 2, Attachment C for a roster of vehicles at retirement age and the agencies’ Transit Asset Management Plans).

Through this project, 3 agencies will receive their first hybrid or electric vehicles (EVs), and one agency will receive additional EVs as they continue to implement their transition plans. The project will provide 7 battery electric buses (BEBs), 6 electric ADA vans, and 1 hybrid electric bus. The scope of this project is tailored with the fiscal abilities of each participating agency in mind.

The project scope summarized by agency is below and detailed in page 2 of Attachment D: 
• Bangor Community Connector: 2 electric vans to serve unmet paratransit demand (2025); 1 hybrid bus to replace a life-expired diesel bus (2026); 2 level 2 chargers (2027)
• BSOOB: 2 BEBs to replace life-expired diesels (2025), 2 BEBs to replace life-expired diesels (2027); 2 additional dispensers for existing charging cabinets (2025 & 2027) and 1 centralized charger (2027)
• GPTD: 3 New Flyer BEBs to replace life-expired diesels (2025); 4 additional dispensers for existing charging cabinets (2025)
• YCCAC: 4 electric vans to replace life-expired gas cutaways (2025); one 80 kW charger, 3 level 2 chargers (2025)

The “Maine State Transit Plan” also identifies the need for increased service frequencies for smaller transit systems and markets with services running less than once per hour. This includes rural demand-response services, such as those provided by YCCAC, as well as regional and urban transit systems, such as those provided by BSOOB and GPTD. Replacing vehicles that are operating beyond their useful life will not only enable improved transit service structure and support frequency in these key service areas, but also their transition to a cleaner transportation network.

Maine is a leader in addressing climate change with aggressive goals, plans, and policies to reduce GHG emissions. With a robust policy framework for climate action laid out in the “Maine Won’t Wait” plan, sufficient funding is the next critical step, including for the transition of Maine’s public transportation assets.  Without action against climate change, Maine expects 1.6 feet of sea-level rise (over 2000 levels) at its coastlines. With storm surge, this scenario can lead to $119M annual GDP loss, $136M loss in tourism spending, and 42% dry beach area loss (page 139, Attachment B). As noted in “Maine Won’t Wait” and the “Clean Transportation Roadmap”,  Maine’s transportation sector contributes more than half of statewide GHG emissions, and the State has identified deployment of electric vehicles as the most important, technologically-ready strategy to reduce GHG emissions from the transportation sector.
	lbl_hidden_txt_demonstrationNeed: Demonstration of Need
	lbl_hidden_rbl_IsLowno: Is this application for the Low-No program?
	Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A)): (4000 characters): This project supports the replacement of twelve (12) diesel and gasoline power transit vehicles currently in service with 14 low-or-no emission vehicles, benefitting transit agencies and riders and supporting the State’s emissions reduction goals as outlined in the “Maine Won’t Wait” plan (page 117, Appendix B). The project will result in a host of social, environmental, and quality of life benefits for transit agencies and Maine residents. It will mitigate negative byproducts of transportation by reducing greenhouse gas emissions, local pollution, and noise.

By replacing internal combustion engine transit vehicles with more efficient vehicles, the project achieves several environmental and health benefits:
• Saving an estimated 8,793 MBtu per year, enough energy to power 114 homes annually.  
• Reducing GHG emissions within the participating agencies’ service areas by 605 short tons annually, the equivalent of taking 131 cars off the road, supporting the State’s “Climate Action Plan” and regional climate goals. This may lead to a social benefit of approximately $23,068 per year.  
• Eliminating annual emissions of 1,119 pounds of carbon monoxide and 1,562 pounds of nitrous oxide, which contribute to reduced brain and respiratory function and heart disease.
• Preventing the annual release of 2.801 pounds of PM2.5 fine particles and 3.158 pounds of PM10 particles, which contribute to haze and disrupt the nutrient balance of soil and water bodies, harming sensitive forests, crops, and larger ecosystems. Particle pollution has also been linked to decreased lung functionality, coughing, asthma, heart attacks, and irregular heartbeats, with higher risks among vulnerable populations.    
• Reducing by 58.8 pounds the annual emission of volatile organic compounds, a component of petroleum fuels that have negative short- and long-term health and environmental benefits.  Like other greenhouse gases, VOCs contribute to climate change and negative health effects to humans and, like fine particles, also contribute to acidification.
• Improving quality of life for Maine residents, as the battery electric vehicles will be much quieter than the diesel and gasoline vehicles they will replace, reducing ambient noise by as much as 14 dB per vehicle, or 196 for the total project.
Details on the emissions estimates are outlined in Attachment D. 
	lbl_hidden_txt_benefitsLowno: Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A))
	lbl_hidden_rbl_IsBusfac: Is this application for the Buses and Bus Facilities program?
	Please describe the benefits of the proposed project: (4000 characters): 
	lbl_hidden_txt_benefitsBusfac: Please describe the benefits of the proposed project
	Planning and Local/Regional Prioritization (4000 characters): The Project is consistent with State, regional, and local planning and policy priorities. 

Maine has taken significant steps to promote clean transportation. In 2020, Maine joined a 15-state commitment to phase out fossil fuel medium- and heavy-duty vehicles through the Multi-State Zero Emission Medium- and Heavy-Duty Vehicle Memorandum of Understanding, page 159 in Attachment B. A goal of “Maine Won’t Wait”, the State’s climate action plan, is for zero-emission vehicles to account for 55% of all new heavy-duty vehicle sales by 2030, page 117 in Attachment B. The “Maine Clean Transportation Roadmap” identifies steps to achieve carbon neutrality by 2045, an 80% reduction in GHG emissions from the transportation sector by 2050, and a 100% renewable portfolio by 2050, page 140 in Attachment B. The Roadmap has led to a decarbonization plan for heavy duty vehicles such as trucks and school buses. A “Climate Council Annual Report” annually tracks progress in achieving climate goals including those related to the transportation sector, such as MaineDOT’s plan to distribute $18M in National Electric Vehicle Infrastructure funds. Maine’s “Lead by Example Report” outlines a pilot for low-or-no emissions technologies for medium and heavy-duty vehicles. A recent estimate shows that emissions from Maine’s transportation sector have dropped from 54% of total state emissions in 2017 to 49%, page 164 in Attachment B. See Attachment B for other State plan and policy excerpts.

MaineDOT is supporting the state’s emissions reductions goals through several efforts:
• MaineDOT’s Carbon Reduction Strategy (CRS) provides $27.5 million to support efforts to reduce transportation emissions through 2026, page 181 in Attachment B    
• MaineDOT’s “Long-Range Transportation Plan” (LRTP) and “Maine State Transit Plan” identify the transition to electric and other low-or-no emission vehicles as critical to achieving statewide climate goals, page 383 in Attachment B
• The goal of the fleet transition plans developed by MaineDOT is to achieve a 100% low-or-no emission fleet by 2037, see Attachment A.
This project will be supported by other local and regional transit-related climate initiatives, including:
• The Greater Portland Council of Governments’ (GPCOG) 30-year strategic transit plan, “Transit Tomorrow”, calls for using clean vehicles to improve transit service, page 483 in Attachment B.
• GPCOG’s long-range transportation plan, “Connect 2045”, outlines a multimodal approach to regional transportation investments over the next 20 years with a focus on accelerating the transition to electric, hybrid, and alternative-fuel vehicles for public transportation, page 522 in Attachment B.
• GPCOG’s “Transit Together” specifies route improvements and more frequent service for the region’s agencies, including BSOOB, YCCAC, and Metro. The requested vehicles and supporting infrastructure are essential to these goals, page 556 in Attachment B. 
• The Penobscot Climate Action Plan, which includes the City of Bangor, aims to reduce the 23% of regional GHG emissions attributable to on-road transportation, page 600 in Attachment B. 
• Metro’s board resolution on climate change established aggressive emissions reduction goal, page 602 in Attachment B.

All state, regional, and local policy and plans reflect key stakeholder and public engagement feedback. The Maine LRTP included public meetings, public surveys, and multiple stakeholder meetings with Tribes and Nations, MPOs, RPOs, and others.
Letters of support by local government officials, public agencies, and nonprofit and private sector supporters are included in Attachment E. Congressional letters of support are to be transmitted separately.

	lbl_hidden_txt_planningPrioritization: Planning and Local/Regional Prioritization
	Matching Funds Amount: 1938495
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information and supporting documentation on the source and availability of the local match amount, other Federal funds, and other funds noted in the Project Budget.: Grant funding is vital to achieving MaineDOT’s vision of providing a more sustainable, efficient, and equitable future of clean public transit for Maine. MaineDOT and the four participating agencies are committed to a total non-Federal match amount of $1,938,495 towards this integral project, equivalent to 15% of the total project cost. Attachment F illustrates the total project cost and funding sources.

MaineDOT is committed to meeting its share of the non-Federal match for this project with a contribution of $1,062,663. MaineDOT’s match funds are available, unencumbered, not from a Federal source, and are not being put forward as match for any other grant or project. This commitment is affirmed by the MaineDOT Commissioner in the MaineDOT Commitment Letter in Attachment G. The project is already consistent with MaineDOT’s Long-Range Plan and, once awarded, the MaineDOT’s “Work Plan” and the “Statewide Transportation Improvement Program (STIP)” will be amended to reflect the project scope.

The combined match amount for the four agencies is $875,831; each agency’s matching funding is also unrestricted and will be provided within the expected timelines outlined in this application. Agency dollars are derived from a variety of sources, including municipal-owner contributions, locally issued bonds, and advertising revenues. See below and Attachment G Commitment Letters for details:
• Bangor CC - $98,823, to be drawn from local municipalities’ reserves
• BSOOB - $404,534, to be drawn from the agency’s annual budget
• GPTD - $302,383, which is included in Metro’s 2024-2028 Capital Improvement Program
• YCCAC - $70,091, to be drawn from the corporation’s annual budget

MaineDOT and the transit agencies participating in this project have demonstrated their ability to commit and secure matching funds for Federal programs. MaineDOT and the participating agencies have recently delivered matching funds under the following programs:
• Federal Highway Administration (FHWA) – 2023 National Electric Vehicle Infrastructure (NEVI) Formula Program – Electric Vehicle (EV) Charging Station – $18 million total project cost
• Federal Transit Administration (FTA) – 2023 Bus and Bus Facilities Program – Bangor Community Connector – Cold Bus Barn Rehabilitation for Electrification – $7.9 million total project cost
• FTA – 2022 Low or No Emission Grant Program (Low-No Program) - BSOOB Transit Committee – BEB Replacement – $2 million total project cost
• FTA – 2022 Electric/Low- Emitting Ferry Grant Program – MaineDOT – Hybrid-Electric Replacement Vessel – $28 million total project cost
• State of Maine – 2022 Maine Jobs & Recovery Plan using American Rescue Plan Act funds – MaineDOT – Workforce Transportation Pilot Program – $5 million total project cost
• FTA – 2021 Low-No Program– BSOOB Transit Committee – On-Route Electric Bus Charging Infrastructure – $1.2 million total project cost
• FTA – 2016 Low-No Program – GPTD – ShuttleBus-Zoom Battery Electric Buses – $2.3 million total project cost 

While the funds received to date have been critical to advancing MaineDOT and agency fleet transition goals, full transition of the agency fleets, and the associated social, economic, and environmental benefits, cannot be achieved without the requested Federal funds.
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	lbl_hidden_rbl_IsBudgetFunding: Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)?
	lbl_hidden_rbl_IsBudgetWorkforce: For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development?
	If no, an explanation must be provided for the project to be eligible. (1000 characters): 
	lbl_hidden_txt_budgetWorkforce: If no, an explanation must be provided for the project to be eligible
	lbl_hidden_rbl_IsScalable: Is project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 6595701
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above: (4000 characters): The project scope follows the pathway to full fleet electrification set in each agency’s transition plan. The plans outline asset selection, procurement schedules, operating plans, and cost considerations. Workforce development needs, including identification of skills gaps and training or retraining needs, are identified. Each plan identifies all necessary charging infrastructure, power supply and grid impacts, electricity pricing, vehicle performance in Maine’s environment, and route and schedule planning. The plans identify key stakeholders, such as utility providers and local governments, whose cooperation will be critical to transitioning agency fleets, as nearly all agencies will require utility upgrades to support electric vehicle charging loads or municipal permission to install wayside infrastructure. FTA support of the full project scope will enable full and timely implementation of the detailed and thorough process laid out in the agencies’ transition plans.

While a full award is vital to Maine’s ongoing transition to a low-or-no emission transit vehicle fleet and would support the State’s climate goals, the project scope is scalable. The scaled project scope reduces low-or-no emission fleet sizes as low as practical – two vehicles per order per agency – to be procured within a single year.

In the scaled project scope, the total number of electric vans is reduced from 6 to 4, with Bangor and YCCAC acquiring 2 each. The scaled project scope retains the one hybrid bus scoped for Bangor. For electric buses, the total request is reduced from 7 to 4. The number of chargers may decrease from 17 to 14. The lowest practical project Federal Funding request is $6,595,701 – a 41% reduction over the total Federal funding request for the full project scope as presented in Attachment F. 

This scaled project scope would still enable all agencies with vehicles due, or past due, for replacement this year to receive the new reliable vehicles necessary to fully operate their service. By scaling the request to vehicle orders for a single year, rather than the next three years, agencies benefit from known market conditions today and avoid market uncertainties and risks that may arise in a longer-term such as those tied to supply chain issues and supplier instability.

The scaled project scope also acknowledges that a single low-or-no emission vehicle introduction is not considered meaningful as the vehicle is frequently on the road, charging, or undergoing maintenance, leaving limited time for hands-on examination and operating experience, particularly during the initial learning phase.  

The scaled project scope will also continue to support the overarching goal of distributing the benefits of fleet electrification across multiple agencies, regions, and transit riders, and therefore encompasses reasonable requests for multiple agencies. 

A scaled-back version of the project would still be beneficial but would not achieve the extent of environmental and social benefits of the full scope. Transit agencies would not be able to take advantage of some of the economies of scale benefits in the procurement process anticipated with the requested order size. Given that some costs – such as procurement, workforce development, and others – are fixed, the per-unit cost of the scaled project scope is higher. Agencies would also continue further operation of more vehicles past their expected useful life, with the associated safety risks, lack of reliability, high maintenance costs, and less pleasant rider experience, including for populations who are more likely to use transit, such as members of Historically Disadvantaged Communities.
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items
	lbl_hidden_rbl_CanBeImplemented: Can this project be obligated in a grant within 12 months?
	Please describe the project implementation strategy: (4000 characters): As the primary coordinating agency of the grant, MaineDOT will be responsible for receiving and distributing grant awards to all participating agencies over the 3-year timeline of this project. MaineDOT will manage the funds for the agencies that are not direct recipients of FTA funds (YCCAC). The 3 FTA direct recipient agencies (Bangor Community Connector, BSOOB, and GPTD) will manage their own funding and have demonstrated consistent success in managing grant funds, including GPTD and BSOOB’s successful administration of Low-No funds in recent years.

Though this application itemizes the scope of request by agency, agencies will cooperate with each other and with MaineDOT, as appropriate, in areas such as joint procurements and knowledge-sharing. As one example, MaineDOT will organize a statewide electric van joint procurement to obtain 6 ADA accessible electric vans for 2 agencies. There is potential for successful joint procurement across direct recipient agencies since participating agencies are expected to purchase standard models. Participating direct recipients shall explore progress or advance payments to vehicle providers. See Attachment H for proposed vehicle procurements, models, and partners.

To assist agencies and MaineDOT with implementation and coordination, Hatch Associates Consultants, Inc. (Hatch) will provide technical assistance throughout the project lifetime as outlined in its letter of support (Attachment E). Before procurements are awarded, Hatch will assist with specification development, procurement oversight, and proposal review. This technical support will continue throughout the life of the procurement. Hatch will assist with quality assurance during manufacturing, installation coordination for infrastructure, and commissioning and integration. Hatch will also assist on supporting tasks, including required civil engineering design, necessary electrical utility coordination, and operational optimization (e.g., charge management to avoid peak demand charges) while agencies will be responsible for permitting, including environmental and safety review and overall coordination activities. Hatch will bring expertise in developing training materials for workforce development plans related to low-or-no emissions technologies and will work with stakeholders on workforce development initiatives. Hatch has developed curriculum that encompass a broad range of material focused on vehicle technologies, maintenance and lifecycle implications, high voltage safety, and infrastructure.

As stated in letters of support, New Flyer shall deliver and commission the vehicles and chargers ordered  for GPTD and BSOOB. Model 1 Commercial Vehicles (Model 1) and Forest River Bus shall work in partnership with Bangor and YCCAC for proposed electric vans. MaineDOT and Hatch shall ensure that the other vehicles and chargers not being provided by New Flyer or Model 1 shall be ordered in time for delivery and commissioning within the project’s 3-year timeline. Price quotes are in Attachment I and letters of support from providers on page 21 of Attachment E.

The Maine Department of Labor will support agencies in coordinating workforce development and apprenticeship programs with the Maine Community College system and labor union partners.  New Flyer and Model 1 have robust training programs to ensure that operators, maintenance workers, and other agency personnel understand best practices associated with low-or-no emission vehicle operations. MaineDOT and Hatch will verify that other vehicle and charger procurements not being provided by New Flyer and Model 1 include workforce development components.

The participating agencies, in coordination with MaineDOT and Hatch, will be responsible for finalizing the timing of orders over the 3-year grant application timeframe. A summary of the intended timeline follows; A detailed schedule is shown in Attachment J.
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	lbl_hidden_rbl_IsPartners: Is this application a partnership between an eligible applicant and one or more partners?
	Project Partner (500 characters): Bangor Community Connector (Bangor)
Biddeford Saco Old Orchard Beach Transit (BSOOB)
Greater Portland Transit District (GPTD, also known as Metro)
York County Community Action Corporation (YCCAC)
Hatch Associates Consultants, Inc. (Hatch)
Maine Department of Labor (MaineDOL)
New Flyer
Forest River Bus as sold by Model 1 Commercial Vehicle (Model 1)
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	Provide a description of the partner(s) qualifications: (4000 characters): MaineDOT is partnering with four (4) participating agencies who have the local knowledge and expertise for project implementation.
MaineDOT is also partnering with New Flyer, one of the world’s largest bus and coach manufacturers. For this project, New Flyer will provide BEBs and workforce development for GPTD. New Flyer actively supports over 35,000 heavy-duty transit buses currently in service, of which 8,600 are powered by electric motors and battery propulsion and 1,900 are zero-emission. New Flyer through NFI Infrastructure Solutions provides transit agencies with safe, sustainable, and reliable charging infrastructure and comprehensive mobility solutions. New Flyer shall support mobility projects from start to finish and focus on energy management optimization as well as infrastructure planning and development, providing a cohesive transition of bus fleets to zero-emission bus technology. New Flyer has sold 26 buses to GPTD, and thousands of buses across the U.S. and Canada, in the last five years.

MaineDOT is also partnering with Model 1 Commercial Vehicles, formerly known as Creative Bus Sales, a leading provider of creative commercial vehicle solutions. For this project, Model 1, who represents Forest River Bus, shall provide Ford eTransit Vans and related workforce demonstrations to ARTS, Bangor, and YCCAC. Model 1 has an extensive inventory that includes buses, vans, and school buses. Notably, they specialize in low-floor buses that exceed ADA compliance standards, featuring air-suspension systems and auto-kneeling capabilities. With 23 locations across the U.S., Model 1 offers sales, service, parts, financing, and other services.

MaineDOT is pleased to partner with the Maine Department of Labor (DOL). MaineDOL helps improve opportunities for workers and businesses through workforce development across the State. MaineDOL develops workforce strategies targeted at growth sectors and, in partnership with the MaineDOT, is coordinating a workforce development program with the Maine Community College system, registered training centers, and labor union partners for occupations critical to maintaining low-or-no emission vehicles and charging infrastructure.

MaineDOT additionally will partner with Hatch as a technical consultant. Hatch will oversee the procurement of charging systems, vehicles, and related infrastructure. Hatch will review proposals from suppliers, assist MaineDOT and the participating transit agencies in selecting qualified candidates, and assist in the development of infrastructure designs for each charging location. Furthermore, Hatch will provide oversight of infrastructure installations and validate the performance of delivered vehicles and charging infrastructure against modeling and specification values.

Hatch is an industry leader in deploying sustainable transportation initiatives, having worked with over 30 transit agencies and government entities with zero-emissions implementation, including work across the Northeast U.S. Hatch has worked with MaineDOT to complete fleet transition plans for 12 agencies, including the four participating in this project, and is closely familiar with the operating practices, infrastructure constraints, and other key factors that will affect Maine’s transition to electric vehicles. Hatch will leverage this experience to provide expert support to MaineDOT and the participating transit agencies as the State continues its transit electrification program.
	lbl_hidden_txt_partnerDesc: Provide a description of the partner(s) qualifications
	Technical, Legal, and Financial Capacity (4000 characters): As a State DOT, MaineDOT has the financial and technical capacity to administer federal grants. For example, MaineDOT is administering a nearly $20M FTA grant for a new hybrid ferry within Maine’s State Ferry Service as well as a Rural Discretionary Bus and Bus Facility Competitive Grant awarded in 2019. With support from other units, such as Finance, Contracts, Audit, Civil Rights, Human Resources, Fleet Services, and Project Development, MaineDOT’s Transit Office administers FTA grants to ensure compliance with federal rules and regulations. MaineDOT is current with federal reporting requirements, including annual certifications and assurances, and up-to-date with required civil rights submissions. 

All participating agencies are well-versed in managing federal grants and have, either directly or through MaineDOT, regularly submitted to the FTA asset management, equity, safety, and sustainability plans. For example, Bangor Community Connector is deploying $7.8M received through the 2023 Bus and Bus Facilities Program to rehabilitate its bus storage facility. In 2022, BSOOB managed a $2M grant award to purchase electric buses, and in 2021 GPTD managed $1.8M in grant funds to replace buses. YCCAC is managing a $1.3M grant from the Department of Health and Human Services’ Health Resources and Services Administration to support the agency’s continued services. All partner agencies are current with federal reporting requirements, including annual certifications and assurances, and up-to-date with required civil rights submissions.

MaineDOT and the participating agencies, with the support of Hatch, have the necessary technical expertise for this project. GPTD and BSOOB have experience in procuring, commissioning, and operating EVs and chargers, having introduced four Proterra ZX5 BEBs to their fleets in 2022. BSOOB has two pantograph chargers on order, and in March 2023, was awarded $350,000 through the Strengthening Mobility and Revolutionizing Transportation (SMART) Grants Program to explore the development of an onsite grid. BSOOB recently conducted a study with the grant to assess multiple configurations for renewable energy generation at their bus depot and develop a demonstration plan to leverage Smart Grid technology, on-site energy storage, and high-capacity bus charging equipment to reduce emissions, enhance reliability, and mitigate the increased energy demand requirements on the utility grid. These efforts will advance BSOOB’s ability to expand the deployment of electric transit buses, and provide a cleaner, lower-emission public service to the community. Bangor Community Connector also operates an electric staff vehicle. 

Participating agencies comply with civil rights obligations and nondiscrimination laws, see page 604 of Attachment B for excerpts of Title VI Programs. The participating agencies will also  Disadvantaged Business Enterprise (DBE) program regulations, page 620 of Attachment B for excerpts of DBE program goals.

Additionally, project partners New Flyer and Hatch have successfully completed projects within scope, schedule, and budget for MaineDOT over the last five years while Model 1 has had a record of providing passenger electric vehicles to seven transit agencies in the New England area with over 450 electric vehicles delivered.

With this background, MaineDOT and participating agencies have demonstrated full capacity to fund and commence the project well in advance of the obligation date, and to complete the project well in advance of the completion date requirement without risk.
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	lbl_hidden_rbl_procureVehicles: Will this project procure vehicles?
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	lbl_hidden_rbl_standardModelProcureVehicles: Will this project use the standard model from a vehicle original equipment manufacturer without customization?
	If yes to either question above, please identify other partners if applicable, and how the procurement approach will reduce vehicle customization: (500 characters): Joint procurement is feasible since the agencies use standardized vehicle types. Joint procurements are also recommended in the transit agency transition plans, Attachment A, which will streamline implementation, reduce administrative burden on smaller agencies, and allow for more efficient vendor support. Agencies will utilize existing state contracts for vehicle procurements. Participating direct-recipient agencies will partner with New Flyer and subrecipients with Model 1, see Attachment H.
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	If yes, describe: (500 characters): 
	Is this a facility project that will strengthen the resilience of the transit system to climate change? If yes, describe:: Is this a facility project that will strengthen the resilience of the transit system to climate change? If yes, describe:
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	lbl_hidden_rbl_fleetTransition: Does the project support the conversion of the applicant’s entire fleet to zero emission?
	If yes, describe how and reference relevant content in the zero emission fleet transition plan: (500 characters): The project advances participating transit agencies’ transition to low-or-no emission fleets by 2037 as detailed in fleet transition plans, Attachment A. Installed infrastructure will support future expansion and fleet conversion. BSOOB and Metro will continue transition to 100% BEB, leveraging recent investments in EV assets and training. Bangor Community Connector and YCCAC will gain their first passenger EVs, providing operating and maintenance experience to advance electrification.
	lbl_hidden_txt_fullFleetTransition: If yes, describe how and reference relevant content in the zero emission fleet transition plan
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	lbl_hidden_rbl_RepresentativesIncluded: Were workforce representatives consulted on all aspects of the workforce plan?
	If yes, please describe which workforce representatives were consulted, and how they were consulted.: Agencies such as Metro engaged with union members to identify workforce impacts, assess skills gaps, and develop required training for vehicle electrification transition. Agencies also work with local partners such as Chambers of Commerce and municipalities for staff and stakeholder training. MaineDOT is also collaborating with Maine Department of Labor (DOL) on a workforce development program including the training requirements set in each agencies’ Transition Plan.
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