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Applicant and Proposal Form - FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
Applicant and Proposal Profile
Applicant and Proposal Profile
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is this application for:
(If applying to both programs, please check both boxes)
Is this application for:
(If applying to both programs, please check both boxes)
Note: If applying to both programs, applicants should enter information for both programs on this form but must submit the application package, including the Supplemental Form and attachments, to each respective Opportunity ID on Grants.gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Note: If applying to both programs, applicants should enter information for both programs on this form but Must submit the application package including the Supplemental Form and attachments, to Each respective Opportunity ID on Grants.Gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Section I. Applicant Information (NOFO Section C.1)
Section I. Applicant Information (NOFO Section C.1)
(name and direct phone number)
Applicant Eligibility:
Applicant Eligibility
Is the Federal requested amount less than $1 million?
Is the Federal requested amount less than $1 million?
Project Location
Project Location (as of 2020 Census)
(as of 2020 Census):
Project Location (as of 2020 Census)
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information (NOFO Section C.3 and D.2.6)
Section II. Project Information (NOFO Section C.3 and D.2.6)
About the Project
About the Project
(descriptive title of this project)
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility):
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility)
*Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of the requested zero-emission Federal funding for workforce development in the Project Budget section and include a Zero-Emission Fleet Transition Plan.
Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of the requested zero-emission Federal funding for workforce development in the Project Budget section and include a Zero-Emission Fleet Transition Plan.
Project Type:
Project Type
Section III.  Evaluation Criteria (NOFO Section E.1)
Section III.  Evaluation Criteria (NOFO Section E)
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstration of Need
Demonstration of Benefits
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Is this application for the Low-No program? 
Is this application for the Low-No Program?
Is this a Low-No project?
Is this application for the Buses and Bus Facilities program?
Is this application for the Buses and Bus Facilities program?
Is this a Buses and Bus Facilities project?
Planning and Local/Regional Prioritization
Local Financial Commitment
Project Budget
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Total:
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed
in the project budget above for this activity.
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed in the project budget above for this activity.
For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development? Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development? Note: If including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
Project Scalability
Project Scalability
Is project scope scalable?
Is project scope scalable?
Project Implementation Strategy
Project Implementation Strategy
Can this project be obligated in a grant within 12 months?
Can this project be obligated in a grant within 12 months?
Project Timeline
Project Timeline
Note: please be as specific as possible and include dates for notice to proceed and project close.
Note: please be as specific as possible and include dates for notice to proceed and project close.
Timeline Item Description
Timeline Item Date
Partnership Provision
Note: The partnership provision is only applicable to low- or no-emission projects that are applying to the Low-No Program or both the Low-No Program and Bus Program. Projects applying only to the Bus Program are not eligible to use the partnership provision. See NOFO Section C.1.
Partnership Provision
Note: The partnership provision is only applicable to low- or no-emission projects that are applying to the Low-No Program or both the Low-No Program and Bus Program. Projects applying only to the Bus Program are not eligible to use the partnership provision. See NOFO Section C.1.
Is this application a partnership between an eligible applicant and one or more partners?
Is this application a partnership between an eligible applicant and one or more partners?
If yes, please list project partners
If yes, please list project partners
Project Partners
Partnership Date
Technical, Legal, and Financial Capacity
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Procurement Methods that Reduce Vehicle Customization
Procurement Methods that Reduce Vehicle Customization
Will this project procure vehicles?
Will this project procure vehicles?
If yes: 
If yes: 
Will this project use a joint procurement with at least 3 total transit agencies for a common specification?
Will this project use a joint procurement with at least 3 total transit agencies for a common specification?
Will this project use the standard model from a vehicle original equipment manufacturer without customization? Note: This option is only applicable to Low-No and joint Bus/Low-No applications.
Will this project use the standard model from a vehicle original equipment manufacturer without customization? Note: This option is only applicable to Low-No and joint Bus/Low-No applications.
Contract Terms
Contract Terms
Will this project procure vehicles?
Will this project procure vehicles?
If yes: 
If yes: 
Will this project use advance payments?
Will this project use advance payments?
Will this project use progress payments?
Will this project use progress payments?
Climate Change and Sustainability
Climate Change and Sustainability
Facility Projects
Facility Projects
Is this a facility project that will strengthen the resilience of the transit system to climate change?
Is this a facility project that will strengthen the resilience of the transit system to climate change?
Bus Procurements
Bus Procurements
Is this application requesting 20 or more 40-foot zero-emission buses?
Is this application requesting 20 or more 40-foot zero-emission buses?
If yes, input the amount of emissions reductions from the FTA Bus and Low-No Emissions Reduction Calculator:
If yes, input the amount of emissions reductions from the FTA Bus and Low-No Emissions Reduction Calculator:
Full Fleet Transition
Full Fleet Transition
Is this a zero-emission project? 
Is this a zero-emission project? 
Does the project support the conversion of the applicant’s entire fleet to zero emission?
Does the project support the conversion of the applicant’s entire fleet to zero emission?
Zero-Emission Fleet Transition Plan - Workforce Involvement
Zero-Emission Fleet Transition Plan - Workforce Involvement
Is this a zero-emission project?
Is this a zero-emission project?
Is this a zero-emission project?
Were workforce representatives consulted on all aspects of the workforce plan?
Were workforce representatives consulted on all aspects of the workforce plan?
Were workforce representatives included in the development of the workforce plan?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Does the workforce plan include at least one of the following strategies: 
Does the workforce plan include at least one of the following strategies: 
Use of labor-management partnerships for training?
Use of labor-management partnerships for training?
Use of labor-management partnerships for training?
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Creating Good-Paying Jobs
Creating Good-Paying Jobs
Is this a facility project?
Is this a facility project?
Is this a facility project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?  
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?
Will the facility project use workforce development programs that have supportive services?
Will the facility project use workforce development programs that have supportive services?
Will the facility project use workforce development programs that have supportive services?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
If yes: 
If yes: 
Is there a project labor agreement?
Is there a project labor agreement?
Is there a project labor agreement?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
** FORM CONTINUES ON NEXT PAGE**
**FORM CONTINUES ON NEXT PAGE**
Justice40
Justice40
Does the project impact one or more Justice40 population? 
Does the project impact one or more Justice40 population?
Does the project impact one or more Justice40 population?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
Justice40 Population Impacted
Justice40 Population Impacted
Is there a Justice40 population impacted by the project?
Is there a Justice40 population impacted by the project?
Is there a Justice40 population impacted by the project?
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
9.0.0.2.20120627.2.874785
0
State
Description of Service Provided and Areas Served:
0
1
1
No
1
1
0
1
0
0
1
0
0
1
0
0
0
0
0
0
0
0
1
1
1
0
0
0
1
1
1
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	Description of Service Provided and Areas Served: (4000 characters): The Maine Department of Transportation’s (MaineDOT) “Modernizing Infrastructure in Maine” project consolidates the fleet replacement and facility improvement needs of four of Maine’s transit agencies. This project will help the agencies improve employee and passenger safety, leverage modern technology, maximize asset life, and provide reliable service. 

The four participating agencies – Kennebec Valley Community Action Program (KVCAP), Greater Portland Transit District (GPTD or Metro), Lewiston-Auburn Citylink (citylink), and South Portland Bus Service (SPBS) – represent 24 percent of transit agencies in Maine and serve 59 census tracts, home to 179,000 Mainers, that are designated as Areas of Persistent Poverty and/or Historically Disadvantaged Community (APP/HDC).

The ridership of the participating agencies is approximately 2.3 million annually. While the COVID-19 pandemic and other factors have affected commuting patterns and transit ridership across the nation, ridership in Maine’s metropolitan areas has improved significantly, with agencies resuming full transit service.

The four agencies serve counties with a total population of 572,182, including 125,741 residents who are members of disadvantaged communities. Two of the participating agencies serve Maine’s largest urban area, the Portland-South Portland Metropolitan Statistical Area (MSA) which has a population of over 551,000. 

The participating agencies provide frequent transit service in urban downtowns; longer routes connecting city centers with suburban and rural areas; paratransit; and other demand-response services. GPTD, SPBS, and Citylink focus on urban service, with transit buses serving routes operating within city centers and connecting them to nearby suburbs. Citylink is a fixed-route transit service owned by the Lewiston-Auburn Transit Committee (LATC) and coordinated by the Androscoggin Valley Council of Governments. KVCAP is a non-profit that provides various community and social services to the citizens of Kennebec and Somerset counties including a community-based transportation system. KVCAP uses vans and cutaway vehicles to operate longer-distance intercity and to fulfill paratransit and demand-response needs for its communities. See participating agencies’ Transit Asset Management Plans (TAM Plan) and Locally Coordinated Transit Plans (LCT) in Attachment A.
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	Project Executive Summary: (1000 characters): MaineDOT’s “Modernizing Infrastructure in Maine” project serves as a key modernization plan for four transit agencies in the State. This $3.8 million project consists of five components involving facility rehabilitation and fleet replacement, each of which will be executed over the next two years to benefit the following agencies: citylink, KVCAP, GPTD, and SPBS. These agencies serve some of Maine’s most populous areas and most vulnerable communities.

The Federal grant request of $3,243,433 supports the rehabilitation of multiple transit facilities in poor condition and lacking basic amenities, as well as the replacement of six diesel buses that are beyond their useful lives. MaineDOT, transit agencies, and local community partners will provide a funding match of 10% of the project cost. The project will help transit agencies achieve economic and environmental resilience and maintain a state of good repair, ensuring worker safety and continued reliable service for their riders.
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	Number of buses to be replaced: 6
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	lbl_hidden_cb_fleetExpansion: Bus Fleet Expansion
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	Project Type - Bus Facility Replacement: 0
	lbl_hidden_cb_FacReplacement: Bus Facility Replacement
	Project Type - Bus Facility Rehabilitation: Yes
	lbl_hidden_cb_FacRehabilitation: Bus Facility Rehabilitation
	Project Type - Bus Facility Expansion or New Facility: 0
	lbl_hidden_cb_FacExpansion: Bus Facility Expansion
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	lbl_hidden_cb_Other: Other
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	Demonstration of Need (4000 characters): Modernizing Maine’s transit infrastructure and vehicle fleet is crucial to improving the reliability and resiliency of the state’s public transportation system. This multi-faceted project adds new vehicles to the fleets of two agencies and provides urgently needed infrastructure improvements to support the service and operations of two agencies. This project enhances the safety, reliability, and efficiency of transit assets in Maine’ s most populated areas, including some that are most reliant on public transportation.

The four (4) facility rehabilitation components and one (1) vehicle replacement component included in this application are part of an overarching effort to modernize and improve the resiliency of Maine’s transit infrastructure. The bus facility rehabilitation enhances the energy efficiency and operational reliability of Maine‘s two fast growing transit providers: citylink and KVCAP. The vehicle replacements allow vehicles operating beyond their useful lives to be taken out of service, improving reliability, service, safety, and comfort for riders in Maine’s most populous areas. Beyond modernization, the project also reduces financial operating risks and improves efficiency of 24% of Maine’s transit providers.

The components are summarized below and detailed in Attachment B. Each component improves the reliability, operations, and state of good repair for the requesting agency.  Taken together, they move Maine towards a more modern and efficient public transportation network.  

Component C1: Bus Maintenance Upgrades for Improved System Reliability – rehabilitation of 20-year old wheel lifts that are in very poor condition and have exceeded useful life, enhancing maintenance productivity and safety for agency workers

Component C2: Bus Shelter Rehabilitation for Rider Safety – rehabilitation of two bus shelters located at or near civic institutions, including one that is over 30-years old, that are in poor condition, improving rider safety and transit accessibility

Component C3: Bus Station Upgrades for Security and Resiliency – rehabilitation of two bus facilities, one built in 2003 and the other in 2016, for resilience, improving weatherproofing which reduces water damage and safety hazards

Component C4: Transit Fleet Service Facility Upgrades for Operational Efficiency – rehabilitation of the roof a Fleet Services Facility that was built in 1962. The component includes structural roof support, the upgrade of a 30-year old HVAC system, weatherproofing, as well as associated operational improvements which will protect vehicles, transit assets, and personnel from Maine’s harsh weather and  structural hazards while introducing energy-efficiency and long-term cost-savings

Component C5: Vehicle Replacement for Safety and Reliability – replacement of six (6) diesel buses that are at the end of life for two Portland area transit agencies, improving reliability of service across 1.9 million trips annually

This project supports MaineDOT’s goal of modernizing transit assets across the state, as articulated in Maine’s Long Range Transportation Plan, which prioritizes safety, efficiency, and accessibility across all transit agencies, and in the 2023 Maine State Transit Plan, which includes a strategy of improving transit customer facilities across the state and notes the importance of increased funding to meet these and other objectives.
	lbl_hidden_txt_demonstrationNeed: Demonstration of Need
	lbl_hidden_rbl_IsLowno: Is this application for the Low-No program?
	Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A)): (4000 characters): 
	lbl_hidden_txt_benefitsLowno: Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A))
	lbl_hidden_rbl_IsBusfac: Is this application for the Buses and Bus Facilities program?
	Please describe the benefits of the proposed project: (4000 characters): Maine’s transit agencies are striving to regain their pre-pandemic ridership levels and ensure long-term operational sustainability by prioritizing the maintenance and state of good repair of their transportation assets. This project seeks funding for the rehabilitation of transit facilities by two agencies, which will provide a range of benefits including enhanced security and safety for agency personnel and transit riders, resiliency of transit assets, and increased reliability of operations. In addition, this project improves the safety, performance, and reliability of two agencies by replacing outdated vehicles in poor condition.  By upgrading the facilities and fleets of four Maine transit agencies, this project modernizes transit infrastructure in Maine, benefiting transit operations and riders.

This project introduces energy efficiency and modernization in two agencies’ aging facilities. Citylink and KVCAP are both enhancing their transit facilities to ensure a robust and resilient service. Citylink’s facility rehabilitations include installing new vehicle lifts to boost maintenance worker safety and improve operations, leading to a more reliable transit system. KVCAP is implementing a climate control system and a new roof to protect vehicles and adhere to modern energy standards. The agencies are also focused on improving passenger facilities with new shelters, restrooms, and flood-resistant interiors, alongside structural repairs for weatherproofing. These efforts will significantly improve the safety, experience, and efficiency for both transit workers and riders. Furthermore, the overlapping benefits of these upgrades, such as increased operational efficiency and enhanced passenger comfort, underscore the collective impact of the project, amplifying the value of public transit to the local community. 

Through this project GPTD and SPBS are focused on enhancing the reliability of public transportation by modernizing their fleets and replacing buses in their aging fleets that have surpassed their service life. Both agencies will replace buses that were purchased over 13 years ago with modern vehicles that feature the latest safety, environmental, and passenger experience technology. Ridership across the two agencies has grown by 57% since 2020, and in 2023 was almost 2 million, close to pre-pandemic levels.  The strategic upgrade ensures that both agencies can maintain their commitment to providing consistent and dependable transit service to passengers in Maine’s largest urban region, the Portland metropolitan area.

Maine’s transit agencies are steadfast in their commitment to preserving their assets and achieving a state of good repair. The improvements through these projects will improve upon operational efficiencies and facilitate the reinstatement of ridership numbers to those seen prior to the pandemic. Moreover, fortifying the infrastructure of transit agencies will not only support the process of expanding services, but also enhance agencies’ resilience to climate change and other environmental challenges. These improvements are instrumental in ensuring the provision of secure, reliable, resilient, and sustainable public transportation for Maine.
	lbl_hidden_txt_benefitsBusfac: Please describe the benefits of the proposed project
	Planning and Local/Regional Prioritization (4000 characters): The project supports local and regional priorities and plans, including those identified by Maine’s Metropolitan Planning Organizations (MPOs), the state’s primary regional transportation planning entities. The “2024-2027 Transportation Improvement Plan (TIP)” by the Portland Area Comprehensive Transportation System (PACTS), covering SPBS and GPTD’s service areas, as well as the “2022 – 2025 TIP” published by Androscoggin Transportation Resource Center (ATRC), and manages citylink’s service area, identify clear performance targets for transit bus and bus facilities. These targets include 0% of buses exceeding their useful life and 0% of facilities rated under 3.0 on the Transit Economic Requirements Model (TERM) scale. The bus replacements and facility upgrades included are critical to ensure state of good repair and meet safety goals. The project also supports MPO planning priorities: increase safety and security for all users, promote efficient operation and management, and improve resiliency and reliability. See Attachment C, pages 2 and 13 for details.

The project is also consistent with several agencies’ Transit Asset Management (TAM) Plans. According to SPBS’s TAM Plan, 3 revenue vehicles will exceed their useful life by end of 2024. Similarly, GPTD’s TAM Plan identifies 7 revenue vehicles with 1 year or less remaining useful life as of 2024. See Attachment A.

The project also aligns with statewide priorities. Maine’s “2024 – 2028 Locally Coordinated Plan (LCP)” outlines strategies and priorities based upon findings of statewide needs, page 21 in Attachment C. Specifically, the LCP identifies improving and maintaining transit infrastructure, including transit centers and garages, as critical to maintaining a safe and reliable transit network. Additionally, replacing aging fleets to achieve a state of good repair for all transit providers is identified as an immediate priority. The LCP also recognizes rural coverage areas as in need of improved infrastructure, increased transit service, and modernized technology. Agencies like KVCAP serve these high-need areas.

The project is aligned with MaineDOT’s Long-Range Transportation Plan (page 35, Attachment C), which includes objectives to maintain a state of good repair for the statewide transportation network, as well as the Maine “State Transit Plan” (page 98, Attachment C), which includes a strategy of improving transit customer facilities across the state and identifies Federal funding as a key  progressing towards the State’s transportation goals.

Lastly, the project outcomes will advance the following local policy and plan goals:
-	GPCOG’s 30-year transit plan “Transit Tomorrow” calls for expanding regional collaboration while maintaining a state of good repair, page 156, Attachment C
-	GPCOG’s “Transit Together”, a transit strategic plan born out of “Transit Tomorrow”, identifies recommended service expansions and encourages regional coordination to improve bus stops and transit hubs, as well as increase service reliability, page 179, Attachment C
-	GPCOG’s long-range transportation plan “Connect 2045” specifies a strategic investment approach over the next 25 years while replacing vehicles as part of the transition to clean technologies, page 199, Attachment C
-	Waterville Community Resilience Committee’s initiative to develop programs to shift reliance to renewables, in KVCAP’s service area, underscoring the need for resilient and energy efficient infrastructure
-	LATC’s Fleet Maintenance Plan, part of the Comprehensive Asset Management Plan, provides a guide for safe, reliable, and high-quality service while preserving the longevity of transit assets, page 219, Attachment C

Beyond basic safety for agency personnel and reliability of transit service for all Mainers, facility upgrades included will provide secure storage for costly transit assets, ensure a full useful life, and create a foundation for agencies to operate efficiently well into the future. 
	lbl_hidden_txt_planningPrioritization: Planning and Local/Regional Prioritization
	Matching Funds Amount: 534628
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information and supporting documentation on the source and availability of the local match amount, other Federal funds, and other funds noted in the Project Budget.: Grant funding is vital to achieving MaineDOT’s vision of providing a more reliable, efficient, and equitable future for public transit for Maine. MaineDOT and the four participating agencies are committed to a total non-federal match amount of $534,628 towards this integral project, equivalent to 10% of the total project cost. Attachment D illustrates the total project budget and Attachment E shows commitment letters referencing local funding sources.

MaineDOT is committed to meeting its share of the non-Federal match for this project with a contribution of $267,314. MaineDOT’s match funds are available, unencumbered, not from a Federal source, and are not being put forward as match for any other grant or project. This commitment is affirmed by the MaineDOT Commissioner in the MaineDOT Commitment Letter in Attachment E. The project is already consistent with MaineDOT’s Long-Range Plan and, once awarded, the MaineDOT’s “Work Plan” and the “Statewide Transportation Improvement Program (STIP)” will be amended to reflect the project scope.

The combined match amount for the four participating agencies is $ 267,314; each agency’s matching funding is also unrestricted and will be provided within the expected timelines outlined in this application. Agency dollars are derived from a variety of sources, including municipal-owner contributions, locally issued bonds, and advertising revenues. Each agency’s matching funds will be available, unencumbered, and are not being put forward for any other grant or project. See below and Attachment E Commitment Letters for details:

•	citylink - $19,172 to be drawn from the LATC’s Capital Improvement Project fund and Bates College
•	KVCAP - $18,675 to be drawn from the non-profit’s annual budget 
•	GPTD -  $152,978  to be drawn from GPTD’s 2024-2028 Capital Improvement Program budget as approved by the agency’s Board of Directors as of March 2024 
•	SPBS - $76,489  to be drawn from the City of South Portland’s Fiscal Year 2025 Capital Improvement Plan

MaineDOT and the transit agencies participating in this project have demonstrated their ability to commit and secure matching funds for federal programs. MaineDOT and the participating agencies have recently delivered matching funds under the following programs:
•	Federal Highway Administration (FHWA) – 2023 National Electric Vehicle Infrastructure (NEVI) Formula Program – Electric Vehicle (EV) Charging Station – $18 million total project cost
•	Federal Transit Administration (FTA) – 2023 Bus and Bus Facilities Program – Bangor Community Connector – Cold Bus Barn Rehabilitation for Electrification – $7.9 million total project cost
•	FTA – 2022 Low or No Emission Grant Program (Low-No Program) - BSOOB Transit Committee – BEB Replacement – $2 million total project cost
•	FTA – 2022 Electric/Low- Emitting Ferry Grant Program – MaineDOT – Hybrid-Electric Replacement Vessel – $28 million total project cost
•	State of Maine – 2022 Maine Jobs & Recovery Plan using American Rescue Plan Act funds– MaineDOT – Workforce Transportation Pilot Program – $5 million total project cost
•	FTA – 2021 Low-No Program– BSOOB Transit Committee – On-Route Electric Bus Charging Infrastructure – $1.2 million total project cost
•	FTA – 2016 Low-No Program – GPTD – ShuttleBus-Zoom Battery Electric Buses -- $2.3 million total project cost 

While the funds received to date have been critical to advancing MaineDOT and agency goals for modernizing transit infrastructure, agency fleet and facility state of good repair, and the associated social, economic, and environmental benefits, cannot be achieved without the requested Federal funds.
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	lbl_hidden_rbl_IsBudgetFunding: Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)?
	lbl_hidden_rbl_IsBudgetWorkforce: For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development?
	If no, an explanation must be provided for the project to be eligible. (1000 characters): While the 5% requirement is not applicable to the proposed Bus and Bus Facilities project, the project budget does include funds for workforce development activities. The project will leverage workforce development training centers and on-the-job training supported through joint partnership between Maine Department of Labor and MaineDOT. Participation in workforce development may also come from ATU Local's paid apprenticeship programs. Additionally, individual agency's may leverage local partners and contracts to allocate workforce development funds towards specific project components.
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	If Yes, specify minimum Federal Funds necessary: 1836847
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	Provide explanation of scalability with specific references to the budget line items above: (4000 characters): The project includes critical enhancements to energy efficiency, operational productivity, and service dependability of Maine’s transit network. While the five components included in this project are pivotal to modernizing the safe and reliable operations for four of Maine’s critical transit providers, the scale of the fleet replacement could potentially be reduced, and the ancillary components of proposed facility rehabilitations could be excluded. This scaled-down scope would reduce the total project components from five to four, eliminating Component C2 – Bus Shelter Rehabilitation as referenced in the Demonstration of Need section, while still allowing the transit agencies to take advantage of some economies of scale benefits. The six scaled-down facility rehabilitation components would take advantage of shared costs across simultaneous development processes; namely, design services (where applicable), bidding, permitting, and others. In a scaled-down version, the replacement of six (6) diesel buses is reduced to three (3). Given that procurement costs are fixed, the per-unit cost of procuring any fewer diesel buses would be higher. Although this would limit the agencies’ ability to reduce hazards for transit users, this scaled-down scope would still provide substantial improvements to day-to-day operations. The scaled-down version reduces the Federal request by 43%, from $3,243,433 to $1,836,847. The following outlines the components in the scaled-down project:

Component C1: Bus Maintenance Upgrades for Improved System Reliability – rehabilitation of 20-year old wheel lifts that are in very poor condition and have exceeded useful life, enhancing maintenance productivity and safety for agency workers

Component C3: Bus Station Upgrades for Security and Resiliency – rehabilitation of two bus facilities, one built in 2003 and the other in 2016, for resilience, improving weatherproofing which reduces water damage and safety hazards

Component C4: Transit Fleet Service Facility Upgrades for Operational Efficiency – rehabilitation of the roof a Fleet Services Facility that was built in 1962. The component includes structural roof support, the upgrade of a 30-year old HVAC system, weatherproofing, as well as associated operational improvements which will protect vehicles, transit assets, and personnel from Maine’s harsh weather and  structural hazards while introducing energy-efficiency and long-term cost-savings

Component C5: Vehicle Replacement for Safety and Reliability – replacement of three (3) diesel buses that are at the end of life for two Portland area transit agencies, improving reliability of service across 1.9 million trips annually
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items
	lbl_hidden_rbl_CanBeImplemented: Can this project be obligated in a grant within 12 months?
	Please describe the project implementation strategy: (4000 characters): As the primary grant coordinator, MaineDOT will be responsible for receiving and distributing grant awards to all four participating agencies over the project’s two-year timeline. MaineDOT will manage funds for the agencies that are not direct recipients of FTA funds (KVCAP). The three  FTA direct recipients (citylink, SPBS, and GPTD) will manage their own funding and have demonstrated consistent success managing grants, including GPTD’s successful administration of FTA 5339 funds in recent years.

Though this application itemizes the scope of request by 5 different components, agencies will cooperate with each other and MaineDOT, as appropriate, such as with joint procurements and knowledge-sharing. 

One of the 5 components (C1; see “Demonstration of Need” for descriptions and Attachment B) will involve the procurement, installation, and ongoing utilization of equipment (wheel lift) that will service citylink’s 11-bus fleet. The procurement will involve a simple bidding process with Buy America compliant suppliers. The timeline to utilization is within 120 days of grant agreement. LATC, the operator of citylink, will manage the procurement process with support from MaineDOT.

Three project components (C2, C3, and C4) will be implemented using a conventional design-bid-build approach. The transit providers, citylink and KVCAP, leading these components have successfully used a similar approach to construct recent projects using Federal and state funds. For these 3 components, the transit providers (citylink and KVCAP) will lead management, with budgetary and technical assistance from MaineDOT. The Public Works and Engineering Departments of respective municipalities, City of Lewiston and City of Waterville, will provide technical support and work with other city departments to expedite design, permitting, inspection, and related processes. As existing facilities for each component do not have historical significance, extensive environmental permitting is not anticipated. Funds will be obligated within 12 months of the grant award.

For C3,  once funding is received, citlylink will solicit an architecture contract through a Request for Proposal (RFP). With municipal engineering staff, the awarded firm will create a full design package ready for construction from the concepts in page 3 of Attachment B. Once complete, citylink will solicit a construction contract to execute rehabilitation. The architecture firm will provide construction-phase design support, working with the City of Lewiston, MaineDOT, and the contractor to ensure successful implementation. Assuming the grant agreement occurs in early August 2024, the architecture contract is expected to be awarded later that month. The construction contract is anticipated around January 2025, with completion anticipated around December 2025. Thus, construction will be completed within required project obligation under this grant.

Regarding C5, MaineDOT will organize a procurement for diesel buses across SPBS and GTPD. There is potential for joint procurement across the direct recipients since they are expected to purchase standard models. The agencies will review progress and advance payments to vehicle providers. Gillig will deliver and commission the vehicles ordered. MaineDOT will ensure vehicles are ordered for delivery and commissioning within the project’s two-year timeline.

Transit agencies will use registered apprenticeships and apprentices where possible, including for on-the-job training. GPTD, for example, will leverage apprenticeships offered through Amalgamated Transit Union (ATU) Local.

The participating agencies, in coordination with MaineDOT, will be responsible for finalizing the timing of orders and upgrades over the two-year grant application timeframe. A summary of the intended timeline follows; A detailed schedule is shown in Attachment F. Available pricing information are in Attachment G and letters of support on Attachment H.
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	Project Partner (500 characters): 
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	Provide a description of the partner(s) qualifications: (4000 characters): 
	lbl_hidden_txt_partnerDesc: Provide a description of the partner(s) qualifications
	Technical, Legal, and Financial Capacity (4000 characters): With demonstrated experience in sustainable and fiscally responsible management of transit fleets and infrastructure, MaineDOT and participating agencies are well-suited to spearhead the proposed multi-agency state of good repair facility and vehicle project.

As a State DOT, MaineDOT has the financial and technical capacity to administer federal grants. MaineDOT is administering a nearly $20M FTA grant for a new hybrid ferry within Maine’s State Ferry Service ands a Rural Discretionary Bus and Bus Facility Competitive Grant awarded in 2019. With support from other units, such as Finance, Contracts, Audit, Civil Rights, Human Resources, Fleet Services, and Project Development, MaineDOT’s Transit Office administers FTA grants to ensure compliance with federal rules and regulations. MaineDOT is current with federal reporting requirements, including annual certifications and assurances, and with required civil rights (Title VI) submissions.

All participating agencies are well-versed in managing federal grants and have, either directly or through MaineDOT, regularly submitted to the FTA asset management, equity, safety, and sustainability plans. All partner agencies are also current with federal reporting requirements, including annual certifications and assurances, and with required civil rights submissions. 

The participating agencies are experienced in robust fiscal management. GPTD’s Financial Reserve Policy maintains an unrestricted funding net position of no less than 16.66%, or two months, of the subsequent year’s operating budget expenditures. The Cities of Portland and South Portland (governing entity of SPBS) have been recognized for over 10 years by the Government Finance Officers Association for their Comprehensive Annual Financial Reports. 

KVCAP regularly receives grant revenue and completes necessary obligations, such as Community Needs Assessments required per KVCAP’s Community Services Block Grants. KVCAP has led complex projects using design-bid-build approaches such as the conversion of the Gerald Hotel in Fairfield to Gerald Senior Housing, which was funded in part by Maine State Housing and Federal Low Income Housing Tax Credits, and the conversion of the Maine State Women’s Reformatory to the Mary Street Apartments in Skowhegan, which was funded in part by Maine State Housing and Federal Low Income Housing Tax Credits. These projects demonstrate KVCAP’s ability to manage large-scale construction projects with multiple funding sources.

MaineDOT and the agencies, with support of project partners such as state and municipal Engineering, Public Works, and Environmental Services staff, have the technical expertise for this project. Each agency manages transit facility improvements and fleet upgrades or replacements in accordance with TAM Plans. In 2021, GPTD managed $1.8 million in grant funds to replace two of its oldest buses with modern vehicles. In 2022, SPBS procured one bus, Citylink procured three buses, and KVCAP procured over a dozen vehicles of various classes. 

Within the past ten years, the transit agencies have completed facility upgrades and expansions: SPBS outfitted and moved into its new vehicle storage and repair facility, citylink constructed its Downtown Auburn Transportation Center, GPTD upgraded its garage to support charging, storage, and maintenance of battery-electric buses, and KVCAP spearheaded the construction of a 40-unit affordable housing complex in Skowhegan. These multi-million-dollar capital projects illustrate the agencies’ ability to manage large sums of money, collaborate with vendors and local construction partners, to deliver transformative projects in their communities.

MaineDOT, participating agencies, and project partners are well-positioned to implement the project, fund and commence facility upgrades and vehicle procurements well in advance of the obligation date, and finalize project components well in advance of the completion date requirement without risk.
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	lbl_hidden_rbl_facilityProject: Is this a facility project that will strengthen the resilience of the transit system to climate change?
	If yes, describe: (500 characters): This multi-agency facility rehabilitation project strengthens the resilience of Maine transit agencies’  systems against climate change. The project includes a climate control system, flood-resistant interiors, and structural repairs for weatherproofing. These enhancements are crucial for maintaining reliable and robust infrastructure and align with the agencies’ TAM Plans and state-level priorities which include fostering a robust, climate-resilient transit network.
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	lbl_hidden_rbl_fleetTransition: Does the project support the conversion of the applicant’s entire fleet to zero emission?
	If yes, describe how and reference relevant content in the zero emission fleet transition plan: (500 characters): 
	lbl_hidden_txt_fullFleetTransition: If yes, describe how and reference relevant content in the zero emission fleet transition plan
	lbl_hidden_rbl_IsZeroEmission: Is this a zero-emission project?
	lbl_hidden_rbl_RepresentativesIncluded: Were workforce representatives consulted on all aspects of the workforce plan?
	If yes, please describe which workforce representatives were consulted, and how they were consulted.: 
	lbl_hidden_txt_apprenticeshipPositions: If yes, please describe which workforce representatives were consulted, and how they were consulted
	lbl_hidden_rbl_IsPlanToProvide: Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
	If yes, please describe the supportive services that will be provided, as well as the plan to provide or connect workers to these services. (500 characters): 
	lbl_hidden_txt_planToProvideDescription: If yes, please describe the supportive services that will be provided, as well as the plan to provide or connect workers to these services
	lbl_hidden_rbl_IsLMPartnershipsTraining: Use of labor-management partnerships for training?
	lbl_hidden_rbl_IsApprenticeshipTraining: Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
	If yes, please describe the how the project will use registered apprenticeships that focus on advancing groups facing systemic barriers to employment.: 
	lbl_hidden_txt_zeroemission: If yes, please describe how the project will use registered apprenticeships that focus on advancing groups facing systemic barriers to employment
	lbl_hidden_rbl_IsFacilityProject: Is this a facility project?
	lbl_hidden_rbl_IsCommitment: Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?
	If yes, please describe how the facility project will use apprentices and registered apprenticeship positions. (500 characters): Participating agencies will use registered apprenticeships and apprentices where possible, including for on-the-job training. SPBS will partner with Southern Maine Community College for CDL training and maintenance certification. Metro will use apprenticeships offered through Amalgamated Transit Union (ATU) Local, see Attachment I. MaineDOT is also partnering with the Maine Department of Labor to support current workers and grow the pipeline of future workers to support this project.
	lbl_hidden_txt_describeApprentices: If yes, please describe how the facility project will use apprentices and registered apprenticeship positions
	lbl_hidden_rbl_IsSupportiveServices: Will the facility project use workforce development programs that have supportive services?
	If yes, please describe partnerships with workforce development programs that have supportive services. (500 characters): MaineDOT will work with the Maine Department of Labor to coordinate statewide workforce development involving regional training centers to support current workers and advance a vehicle operations and maintenance talent pipeline. At the agency level, Metro and citylink administer a paid transit operator apprenticeship program, in partnership with ATU Local 714. KVCAP can provide related training and supportive services for their facility improvements through Early Head Start partnerships.
	lbl_hidden_txt_describeSupportiveServices: If yes, please describe partnerships with workforce development programs that have supportive services
	lbl_hidden_rbl_IsCostOver: Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
	lbl_hidden_rbl_IsLaborAgreement: Is there a project labor agreement?
	lbl_hidden_rbl_IsCommitmentParticipating: Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
	lbl_hidden_rbl_IsJustice: Does the project impact one or more Justice40 population?
	Identify the disadvantaged communities that are impacted by or are expected to receive benefits from the project: (1000 characters): The project positively impacts disadvantaged communities in Maine, including households with the lowest income quartile that are 4 times more likely to rely on public transit. The project serves Androscoggin, Cumberland, Kennebec, and Somerset Counties. One in five people within the service area population, or 125,741 Mainers, live within a disadvantaged community area as defined by CEJST. These include community members that are low-income, black indigenous and people of color (BIPOC), elderly, and with limited mobility and health concerns. In the Portland MSA, the project serves the 60% of residents who have low to median income and 22% of residents who are elderly (65+), and in Somerset County, almost 97% of the population, or 48,815 residents, are considered a disadvantaged community, aligning with KVCAP’s mission to provide essential services to their population. The project ensures more equitable and sustainable transit access in Maine, Attachment J. 
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	lbl_hidden_rbl_IsOnlineMapping: Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
	Identify and discuss the expected benefits of the project for disadvantaged communities, and demonstrate how the project will address challenges: (1000 characters): The project builds upon Maine’s goal of providing more reliable transit services in underserved areas by supporting agencies in achieving a state of good repair through the rehabilitation of transit facilities and fleet modernization. Combined, the project will reach 22% of Mainers who are considered members of disadvantaged communities by CEJST. Within the project’s service areas, 75,000 Mainers are low-income and at-risk for asthma, 38,500 experience transportation barriers, and 13,800 are at-risk of heart disease. In the Portland MSA, where GPTD and SPBS provide service, public transportation is a lifeline for 14,000 locals who do not own a vehicle and depend on transit services to access vital services. The project’s enhancements to transit infrastructure bolster dependability, resilience, and safety for both riders and staff within these at-risk communities. See Attachment J.
	lbl_hidden_txt_justiceMethod: Identify and discuss the expected benefits of the project for disadvantaged communities, and demonstrate how the project will address challenges
	lbl_hidden_rbl_IsNeedsConsidered: When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
	If yes, describe the strategies used in the planning process to seek out and consider the needs of disadvantaged communities: (1000 characters): All MaineDOT projects consider environmental justice impacts using the EPA EJSCREEN for Federally-funded projects and CEJST to identify disadvantaged communities affected by the project. MaineDOT’s updated Public Involvement Plan ensures meaningful opportunities for disadvantaged populations. Participating agencies seek community input for facility rehabilitations and bus replacements. Transit Together, the strategic plan developed by GPCOG for enhancing public transportation in the Portland area, referenced in this project, included integrated and innovative public outreach, including with members of disadvantaged communities. Further, KVCAP actively participates in community collaborations, focusing on creating solutions for vulnerable populations, with transit as a key service among their many efforts to support disadvantaged communities. All agencies regularly engage with community-based partners, including municipalities, schools, and community centers. See Attachment K.
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