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Applicant and Proposal Form - FY 2025 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2025 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2025 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
Applicant and Proposal Profile
Applicant and Proposal Profile
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is this application for:
(If applying to both programs, please check both boxes)
Is this application for:
(If applying to both programs, please check both boxes)
Note: If applying to both programs, applicants should enter information for both programs on this form but must submit the application package, including the Supplemental Form and attachments, to each respective Opportunity ID on Grants.gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Note: If applying to both programs, applicants should enter information for both programs on this form but Must submit the application package including the Supplemental Form and attachments, to Each respective Opportunity ID on Grants.Gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Section I. Applicant Information (NOFO Section 4)
Section I. Applicant Information (NOFO Section C.1)
(name and direct phone number)
Applicant Eligibility:
Applicant Eligibility
Is the Federal requested amount less than $1 million?
Is the Federal requested amount less than $1 million?
Project Location
Project Location (as of 2020 Census)
(as of 2020 Census):
Project Location (as of 2020 Census)
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information (NOFO Section 4)
Section II. Project Information (NOFO Section C.3 and D.2.6)
About the Project
About the Project
(descriptive title of this project)
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility):
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility)
*Battery-electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of the requested zero-emission Federal funding for workforce development in the Project Budget section and include a Zero-Emission Fleet Transition Plan.
Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of the requested zero-emission Federal funding for workforce development in the Project Budget section and include a Zero-Emission Fleet Transition Plan.
Project Type:
Project Type
Section III.  Evaluation Criteria (NOFO Section 6)
Section III.  Evaluation Criteria (NOFO Section E)
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstration of Need
Demonstration of Benefits
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Is this application for the Low-No Program? 
Is this application for the Low-No Program?
Is this a Low-No project?
Is this application for the Buses and Bus Facilities Program?
Is this application for the Buses and Bus Facilities program?
Is this a Buses and Bus Facilities project?
Planning and Local/Regional Prioritization
Local Financial Commitment
Project Budget
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Total:
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed
in the project budget above for this activity.
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed in the project budget above for this activity.
For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development? Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development? Note: If including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
Project Scalability
Project Scalability
Is project scope scalable?
Is project scope scalable?
Project Implementation Strategy
Project Implementation Strategy
Can this project be obligated in a grant within 12 months?
Can this project be obligated in a grant within 12 months?
Project Timeline
Project Timeline
Note: Please be as specific as possible and include dates for notice to proceed and project close.
Note: Please be as specific as possible and include dates for notice to proceed and project close.
Timeline Item Description
Timeline Item Date
Partnership Provision
Note: The partnership provision is only applicable to low- or no-emission projects that are applying to the Low-No Program or both the Low-No Program and Bus Program. Projects applying only to the Bus Program are not eligible to use the partnership provision. See NOFO Section 6, Project Implementation Strategy.
Partnership Provision
Note: The partnership provision is only applicable to low- or no-emission projects that are applying to the Low-No Program or both the Low-No Program and Bus Program. Projects applying only to the Bus Program are not eligible to use the partnership provision. See NOFO Section 6, Project Implementation Strategy.
Does this application include a partnership between an eligible application and one or more partners?
Does this application include a partnership between an eligible application and one or more partners?
If yes, please list project partners:
If yes, please list project partners
Project Partners
Partnership Date
Technical, Legal, and Financial Capacity
Section IV. Additional Considerations (NOFO Section 6)
Section IV. Additional Considerations (NOFO Section 6)
Opportunity Zones
Opportunity Zones
Is this project located in or does it serve one or more Opportunity Zones?
Is this project located in or does it serve one or more Opportunity Zones?
Cost-Effective Vehicle Procurements
Cost-Effective Vehicle Procurements
Will this project procure vehicles?
Will this project procure vehicles?
If yes, will this project use any of the following procurement methods: 
If yes, will this project use any of the following procurement methods: 
               State schedule without selecting customization options
State schedule without selecting customization options
	Joint procurement with at least 3 total transit agencies for common  	specification
Joint procurement with at least 3 total transit agencies for common specification
         Standard model from a vehicle original equipment manufacturer
         without customization         Note: This option is only applicable to Low-No and joint Bus/Low-No applications.
Standard model from a vehicle original equipment manufacturer without customization Note: This option is only applicable to Low-No and joint Bus/Low-No applications.
Strengthen U.S. Vehicle Manufacturing Industry
Strengthen U.S. Vehicle Manufacturing Industry
Will this project procure vehicles?
Will this project procure vehicles?
If yes, will the project use either of the following methods:
If yes, will the project use either of the following methods:
	Advance payments
Advance payments
	Progress payments
Progress payments
Benefits for Families and Communities
Benefits for Families and Communities
Will this project benefit families with young children?
Will this project benefit families with young children?
Buy America Waiver
Buy America Waiver
Will this project require a waiver of any domestic preference standard?
Will this project require a waiver of any domestic preference standard?
9.0.0.2.20120627.2.874785
0
State
Description of Service Provided and Areas Served:
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
MA-All
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
MT-002
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
NC-014
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
OR-006
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
TX-037
TX-038
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WY-001
Project Executive Summary:
If applicable, list any subrecipients included in this proposal:
0
1
Please describe the benefits of the proposed project:
Provide information and supporting documentation on the source and availability of the local match amount, other Federal funds, and other funds noted in the Project Budget:
0
No
If no, an explanation must be provided for the project to be eligible:
1
Provide explanation of scalability with specific references to the budget line items above:
1
Please describe the project implementation strategy:
0
1
If yes, identify the Census Tract Number(s) of the Opportunity Zone(s):
If yes, describe how the proposed project will impact the Opportunity Zone(s):
1
1
1
0
If yes to any of the procurement methods above, please identify other partners if applicable, and how the procurement approach will reduce vehicle customization:
1
0
0
1
If yes, describe how the project will improve access to jobs, healthcare facilities, recreational activities, and commercial activities:
If yes, describe how the project will improve the quality of life, raise the standard of living, or enable fuller participation in the economy by families:
0
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	Demonstration of Need (4000 characters): The GRIT (Grant for Reliable Infrastructure and Transit) Project consists of bus facility rehabilitation, for one agency, and replacement of nine ADA compliant vans, for four agencies. 
The rehabilitation portion of this project is phase two. Phase one was funded in the FY 24 Bus and Bus Facilities discretionary grant. This phase will create office/training spaces, storage area, and restrooms, making the space usable for its intended purposes. The projected total for this phase is $250,000.
The nine vans will replace vans and buses in four agencies that have combined routes that cover about half of the state of Maine. ARTS is seeking to replace three vans, KVCAP is seeking to replace three vans, Penquis is seeking to replace two vans, and WCAP is seeking to replace one van. The projected total for van replacements is $1,077,773.
For more information on the agencies please see Attachment 2 Agency overview. For a cost breakdown for the vans please see Attachment 1 Budget Vans to be replaced. For a drawing of the planned rehabilitation please see Attachment 5 KV Rehab drawing
The four agencies that are part of this grant application need the requested funding to maintain transit services at their current levels. The age and condition of the vehicles to be replaced is affecting the reliability of the services they support. Many of the vehicles being replaced have been in service for six to nine years, in some cases more than twice their four-year useful life. The vans are spending more time out of service and require additional funds, which are badly needed elsewhere, to maintain and repair.    
In some cases, the condition of vehicles specifically has led to gaps in service, affecting the lives of riders who depend on these vehicles to get to work, appointments, and other needs. In other cases, vehicles that are more appropriate for urban environments have been used in less suitable rural areas to maintain service. With the replacement of these vans, vehicles more suited to the city like buses can run in their more ideal environment.  
Hundreds of people rely on the service that these transit agencies provide to meet their day-to-day needs. These services provide a vital and reliable link for many residents, particularly those who do not own or are unable to operate a personal vehicle and those who live in rural areas where walking and biking are simply not an option. Without these services the rural disconnect becomes more real, leading to increased isolation and risks if not resolved.
Please see Attachment 3 Van description that shows an overview of the van’s layout we are seeking to order.
The application includes funds to continue the renovation and modernization of KVCAP’s outdated transit facility. The renovation includes offices, storage space, restrooms, and a training room for KVCAP drivers.
Please see Attachment 3 Van description that shows an overview of the van’s layout we are seeking to order.
	lbl_hidden_txt_demonstrationNeed: Demonstration of Need
	lbl_hidden_rbl_IsLowno: Is this application for the Low-No Program?
	Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A)): (4000 characters): 
	lbl_hidden_txt_benefitsLowno: Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A))
	lbl_hidden_rbl_IsBusfac: Is this application for the Buses and Bus Facilities Program?
	Please describe the benefits of the proposed project: (4000 characters): Among Maine's most rural communities, reliable and safe transit services can be few and far between. Our rural bus services are essential to these parts of the state as they provide an easily accessible transportation service to our young families, older adults, and disabled residents allowing for easy access to healthcare, retail, and other vital services. Reliable transit service connects workers and potential workers to job opportunities, especially in a rural state like Maine where employers are looking further to find qualified workers and people often must travel significant distances to find jobs that maximize their skills.  
The funds will be used to replace vehicles that are still in service but well beyond their expected useful life. Keeping these vehicles in service is costly, inefficient, and unsafe – the vehicles require more maintenance and repairs which keeps them out of service which without proper care could lead to risks. The agencies have done well in maintaining these vehicles, but they are at the point where replacement is needed as replacements will become more and more frequent without it.  
Salt and sand put down on Maine roads from late October to early April to protect drivers from dangerous road conditions has been creating issues with corrosion in some of the vehicles. The corrosion damage weakens the vehicle frames and makes them increasingly unsafe, putting drivers and riders at risk. New vehicles are necessary to ensure a safe, consistent, and reliable experience for drivers and passengers. The new vehicles to be procured will be better equipped to operate in Maine’s climate and should have a longer lifespan.  The new vehicles will allow the operators to improve reliability for the riders who depend upon their services.  
The vans targeted for replacement have served their purpose. Their period of viability has come to an end, and it is finally time to replace them with new and better vehicles that will provide local communities and people of all ages with a safe, efficient, and reliable option to meet their transportation needs.

	lbl_hidden_txt_benefitsBusfac: Please describe the benefits of the proposed project
	Planning and Local/Regional Prioritization (4000 characters): This application will allow the transit operators to maintain the important link from Maine’s rural communities to nearby towns and cities. Transit allows many rural residents to stay connected to the rest of Maine, and for many can be the only link to critical resources like hospitals and grocery stores, and amenities like recreational opportunities, friends and family, and other social connections. 
Maintaining and finding ways to reach our rural citizens helps them stay connected to Maine’s economy and social fabric. It helps the economy by allowing more people to access goods and services such as retail, medical care, and entertainment. In a state facing a significant labor force shortage, it provides a vital link for workers to connect to jobs and for employers to find the workers they need to survive and thrive. It also provides a link to educational opportunities that can help lift people out of poverty and improve the lives of individuals and families for generations to come. 
Of the population located in the counties that have service, a significant number of the population live in Census tracts that are above the national average for marriage rates.  This ranges from a high of 67 percent in Knox County to a low of 41 percent in Waldo County. Seven counties have a majority of their population living in Census tracts that are above the national average for marriage rates. While not as high as marriage rates given Maine’s older demographics, there is still a significant percentage of the population living in Census tracts above the national average for households with children within the ten counties. This ranges from a high of 29 percent in Kennebec County to a low of five percent in Waldo County, one of Maine’s oldest counties.
MaineDOT has oversight of the fleet for our subrecipients that provide general public transportation. In this case, MaineDOT reviewed the condition of the vehicles and had conversations with the transit providers discussed herein. As a result of these efforts, each of the four transit providers submitted their letter of support for such replacements to increase their state of good repair. MaineDOT uses a State of Good Repair average based on the PTMS condition reports in its Transit Asset Management (TAM) plan when reviewing priorities for vehicle replacements. 
In an effort to determine the State of Good Repair (SGR) that truly reflects the condition of the asset, MaineDOT uses a three-factor analysis to determine SGR for rolling stock and equipment (non-revenue vehicles). The factors include useful life, useful mileage and condition assessment. Each factor uses a 1-5 scale and uses the useful life and miles taken in the beginning of this [TAM] plan. Taking an average of the three factors allows MaineDOT to identify rolling stock or equipment that may not have met its useful life, but due to extremely high mileage or adverse operating conditions may not be fit for its intended purpose. Conversely, a vehicle exceeding its useful life may have low mileage and is in good condition and is fit for its intended purpose. In consultation with our subrecipients, MaineDOT uses the three-factor analysis on each asset in Rolling Stock and Equipment resulting in an average which is then used in determining replacement priority. Repair costs and other relevant factors may be considered in determining priorities.  (Excerpt from TAM Plan, pp. 23-24). The vehicles included in our application are found to be among the most in need of replacement.
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	Provide information and supporting documentation on the source and availability of the local match amount, other Federal funds, and other funds noted in the Project Budget.: Grant funding is vital to achieving MaineDOT’s vision of providing a more reliable, efficient, and equitable future for public transit for Maine. MaineDOT and the four participating agencies are committed to a total non-Federal match amount of $265,553 towards this integral project, equivalent to 20% of the total project cost. Attachment 9 shows commitment letters referencing state and local funding sources.
MaineDOT is committed to meeting its share of the non-Federal match for this project with a contribution of $132,777. MaineDOT’s match funds are available, unencumbered, not from a Federal source, and are not being put forward as match for any other grant or project.  The Subrecipients are also pledging $132,777. This commitment is affirmed by the MaineDOT Commissioner in the MaineDOT Commitment Letter in Attachment 9. The project is already consistent with MaineDOT’s Long-Range Plan and, once awarded, the MaineDOT’s “Work Plan” and the “Statewide Transportation Improvement Program (STIP)” will be amended to reflect the project scope.
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MaineDOT and the transit agencies participating in this project have demonstrated their ability to commit and secure matching funds for federal programs. 
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Please see Attachment 8 - Policy Docs (1) for the Signed Match letters. Paper versions will be mailed to  Secretary Duffy’s office.
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	Provide explanation of scalability with specific references to the budget line items above: (4000 characters): This Project has a natural scalability to it. If lesser funds were to be offered, we would scale the project scope according to the funding offered. The items we would be reducing the scope by for this application would be added to a future application. 
For example, the awarded funding for this application was 3/4 of the ask. We would reduce the scope and match by 3/4 and in the next NOFO round we would consider adding these items that were not award into that ask. We would do this by considering the priorities of the administration balanced by the local need. Our plan is to replace the items most overused first while still being as fair as possible to the requesting agencies. 
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	Please describe the project implementation strategy: (4000 characters): Implementation of MaineDOT’s FY 25 Bus and Bus Facilities’ discretionary grant application, GRIT, will begin as soon as funds become available. Funds will be distributed as vans are acquired. It is anticipated that grant funds will become available in early 2026 and the project will be completed by the end of 2027.   
When funds become available, MaineDOT will order the nine ADA-compliant transit vans on behalf of the four agencies that are part of this application. It is expected that this order will occur within three months of funds becoming available.  
It is anticipated that Phase 2 of KVCAP’s facility renovation will begin about four months after grant funding availability and will take approximately one year to complete. KVCAP will continue to operate out of its facility during the rehabilitation. The process of this implementation and procurement is expected to take about 18 months to complete with the vans arriving shortly thereafter (depending on chassis availability). The implementation and use of these new services are anticipated for late 2027; the vans are expected to be in service by the end 2027.
Full implementation of this grant award is expected to be complete within one to two years of funding availability, dependent on vehicle availability. MaineDOT and the participating transit operators will ensure that the procurement process is efficient and that all vehicles meet quality and safety standards. The new vehicles will begin service upon arrival, allowing for the current vehicles to be phased out of service and minimizing disruptions in service.   
As the primary grant coordinator, MaineDOT will be responsible for receiving the grant awards and distributing funds to all four agencies over the project’s timeline. MaineDOT will manage funds for the agencies as they are not direct recipients of FTA funds.
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	lbl_hidden_gridItem_txt_partnershipDesc: Project Partnership Item Description
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	Provide a description of the partner(s) qualifications: (4000 characters): 
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	Technical, Legal, and Financial Capacity (4000 characters): With demonstrated experience in sustainable and fiscally responsible management of transit fleets and infrastructure, MaineDOT is well-suited to spearhead the proposed multi-agency state of good repair facility and vehicle project.
As a State DOT, MaineDOT has the financial and technical capacity to administer federal grants, including a nearly $20M FTA grant for a new hybrid ferry within Maine’s State Ferry Service and a Rural Discretionary Bus and Bus Facility Competitive Grant awarded in 2019. With support from other units, such as Finance, Contracts, Audit, Civil Rights, Human Resources, Fleet Services, and Project Development, MaineDOT’s Transit Office administers FTA grants to ensure compliance with Federal rules and regulations. MaineDOT is current with federal reporting requirements, including annual certifications and assurances, and with required civil rights (Title VI) submissions.
 All participating agencies are well-versed in managing federal grants and have, either directly or through MaineDOT, regularly submitted to the FTA asset management, equity, safety, and sustainability plans. 
 The participating agencies are experienced in robust fiscal management. 
All four agencies regularly receive FTA formula grant funds and complete necessary obligations, such as Community Needs Assessments required per agencies’ Community Services Block Grants. 
KVCAP has led complex projects using design-bid-build approaches such as the conversion of the Gerald Hotel in Fairfield to Gerald Senior Housing and the conversion of the Maine State Women’s Reformatory to the Mary Street Apartments in Skowhegan, both of which were funded in part by Maine State Housing and Federal Low Income Housing Tax Credits. Within the past ten years KVCAP spearheaded the construction of a 40-unit affordable housing complex in Skowhegan.  These multi-million-dollar capital projects demonstrate KVCAP’s ability to manage large-scale construction projects with multiple funding sources, collaborate with vendors and local construction partners, and deliver transformative projects in its communities.
 MaineDOT and the agencies have technical expertise for this project. Each agency manages transit facility improvements and fleet upgrades or replacements in accordance with TAM Plans. 
Please see Attachment 7 Excerpt from TAM Plan, pp. 23-24 and Attachment 8 - Policy Docs (1)
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	If yes, describe how the proposed project will impact the Opportunity Zone(s): (500 characters): With the replacement of the aforementioned vans opportunity zones can expect an increase of traffic from rural residents into their towns. This increase in traffic will help bring revenue to small businesses helping to attract new investors. This could be expected as new vans will help rural residents safely access local services and as buses previously redirected to the rural routes can refocus into the cities.
Please see Attachment 4 Maine Opportunity Zones.
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	If yes to any of the procurement methods above, please identify other partners if applicable, and how the procurement approach will reduce vehicle customization: (500 characters): In 2024, MaineDOT opened an RFP and awarded a competitive bid for accessible vans. MaineDOT has an open bid to add on these nine vans, after the execution of this grant in TRAMS and funds become available. Within four months after that we will follow the process for vehicle cost sharing agreements to purchase the vans to replace the nine that are beyond their useful life. Then MaineDOT will submit a delivery order. Delivery, depending on chassis availability, should be about 18 months.  
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	If yes, describe how the project will improve access to jobs, healthcare facilities, recreational activities, and commercial activities: (500 characters): Among the many Maine residents who use these services, most use it for access to jobs and medical appointments. With the awarding of this grant, we can ensure that our rural residents can maintain and further their access to the hearts of our towns’ industries and services. With the current vans our organizations have, we have seen an increase in unreliability as vans are out of service due to regular need for repair, leaving residents without access.
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	If yes, describe how the project will improve the quality of life, raise the standard of living, or enable fuller participation in the economy by families (500 characters): For many Maine residents, transit service is the link that allows them to live where they want to live and still access the jobs, health care, retail, social amenities, and educational opportunities that create a high quality of life. Transit serves as a stepping stone for many Maine workers and families, allowing them to improve their quality of life and fully engage in their communities.  
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