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DECISION SUPPORT TOOLS BY ASSET CLASS

Land Based Transit Systems
Rolling Stock and Non-Revenue Vehicles

In an effort to determine the State of Good Repair (SGR) that truly reflects the condition of the
asset, MaineDOT uses a three-factor analysis to determine SGR for rolling stock and equipment
(non-revenue vehicles). The factors include useful life, useful mileage and condition
assessment. Each factor uses a 1-5 scale and uses the useful life and miles taken from Table 1 in
the beginning of this plan. Taking an average of the three factors allows MaineDOT to identify
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rolling stock or equipment that may not have met its useful life, but due to extremely high
mileage or adverse operating conditions may not be fit for its intended purpose. Conversely, a
vehicle exceeding its useful life may have low mileage and is in good condition and is fit for its
intended purpose.

In consultation with our subrecipients, MaineDOT uses the three-factor analysis on each asset
in Rolling Stock and Equipment resulting in an average which is then used in determining
replacement priority. Repair costs and other relevant factors may be considered in
determining priorities. The analysis is summarized by each sub-class and is listed below in
Tables 13-18. Each sub-class is summarized.

Table 13 Fleet Summary VAN

Subrecipients have 114 vans and minivans (4 years or 100,000 miles) during the 2021 reporting
period. Of these vans, there are 32 vans (or 28%) that have a state of good repair ranking of less
than 2.0 using the three-factor condition assessment and are a priority to be replaced. (See Table
13).

Table 14 Fleet Summary LDB

Subrecipients have 109 light duty bus (5 years or 150,000 miles) during the 2021 reporting period.
Of these cutaways, there are 5 cutaways (or 5%) that have a state of good repair ranking of less
than 2.0 using the three-factor condition assessment and are a priority to be replaced. (See Table
14).

Table 15 Fleet Summary SMDB

Subrecipients have 78 small medium duty buses (7 years or 200,000 miles) during the 2021
reporting period. Of these buses, there are 22 buses (or 28%) that have a state of good repair
ranking of less than 2.0 using the three-factor condition assessment and are a priority to be
replaced. (See Table 15).

Table 16 Fleet Summary MHDB

Subrecipients have 30 medium heavy-duty buses (10 years or 350,000 miles) during the 2021
reporting period. Of these buses, there are no buses that have a state of good repair ranking of less
than 2.0 using the three-factor condition assessment. Therefore, no data generated for this revision
of the report.

Table 17 Fleet Summary SHDB
Subrecipients have 2 standard heavy-duty buses (12 years or 500,000 miles) during the 2021
reporting period. Of these buses, there are no buses that have a state of good repair ranking of less

than 2.0 using the three-factor condition assessment. Therefore, no data generated for this revision
of the report.
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