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Project Title: Modernizing Infrastructure in Maine
Federal Transit Administration's FY 2024 Bus and Bus Facilities Competitive Program

Agency Activities
Vendor Activities 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12
Support/Admin Activities

General

C1: Bus Maintenance Upgrades

C2: Bus Shelter Rehabilitation

C3: Bus Station Upgrades for Security and Resiliency

C4: Transit Fleet Service Facility Upgrades

C5: Vehicle Replacement

Modernizing Maine's Infrastructure Program Component Summary

Design-Bid-Build Components Agency Lead

C2: Bus Shelter Rehabilitation citylink
C3: Bus Station Upgrades citylink
C4: Transit Fleet Service Facility Upgrades KVCAP

Equipment or Vehicle Procurement and Delivery Agency Lead

C1: Bus Maintenance Upgrades citylink
C5: Vehicle Replacement SPBS and GPTD

Calendar Year 2024 Calendar Year 2025 Calendar Year 2026
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Q2 2025 Q3 2025

Specification

Q1 2025 Q2 2025 Q3 2025

Q4 2024 Q1 2025 Q2 2025
Q4 2024

(Complete)
Bid and Procurement

(Complete)
Commissioning/Install

(Complete)

Construction
(Complete)

Q3 2025
Q1 2025 Q2 2025 Q4 2025

Permitting and Design
(Complete)

Q4 2024

Bid and Procurement
(Complete)

Q2 2025

Bid In-
stall

Design & 
Permitting Bid Build

Design / Permitting /    Utility 
Coordination Bid Build

Procure-
ment

Design /   Permitting / 
Utility Coordination Bid Build

Spec. Bid Production

Engineering Support and Financial Oversight Project 
Closeout

FTA
Award

Procure-
ment 

Delivery, 
Commissioni
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