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TAM Plan

TAM Plan Name: LATC / AVCOG / citylink TAM Plan
TAM Plan Type: Tier II

Agency Name: Lewiston-Auburn Transit Committee
Account Executive Name: Phil Crowell Jr

Last Modified Date: 09/09/2022

Introduction

Brief Overview
The Lewiston-Auburn Transit Committee (LATC), owner of Lewiston-Auburn’s citylink fixed route transit system is a Tier II Provider under Federal Transit
Administration (FTA) TAM Rule, 49 CFR 625. LATC is a Tier II provider, operating less than 100 revenue vehicles. As a Tier II provider, LATC’s TAM Plan
includes four key elements – 1) An inventory of assets; 2) A condition assessment of inventoried assets; 3) Description of a decision support tool; and, 4)
A prioritized list of investments.

Methods for Target-Setting
historical utilization, planned utilization, asset reliability and the number of viable spares in the Revenue Vehicle Fleet vs the ultimate goal of not exceeding
the useful life benchmark.

Performance Targets & Measures

Agency Name
Asset

Category
Asset
Class

2022
Target

2023
Target

2024
Target

2025
Target

2026
Target

2027
Target

Lewiston-Auburn
Transit Committee

Facilities
Passenger
Facilities

0% 0% 0% 0% 0% 0%

Lewiston-Auburn
Transit Committee

Revenue
Vehicles

BU - Bus 0% 0% 0% 0% 0% 0%

Lewiston-Auburn
Transit Committee

Revenue
Vehicles

CU -
Cutaway

66% 100% 0% 0% 0% 0%

Capital Asset Inventory

Asset Inventory Summary

Asset
Category/Class

Total
Number

Avg
Age

Avg
Mileage

Avg Replacement
Cost/Value

Total Replacement
Cost/Value

Revenue
Vehicles

9 4.3 131,656 $438,922.78 $3,950,305.00

BU - Bus 8 3.9 130,915 $439,375.00 $3,515,000.00

CU - Cutaway
Bus

1 8.0 137,588 $435,305.00 $435,305.00

Facilities 2 12.5 N/A $750,000.00 $1,500,000.00

Passenger
Facilities

2 12.5 N/A $750,000.00 $1,500,000.00

Condition Assessment

Asset Condition Summary

Asset
Category/Class

Total
Number

Avg
Age

Avg
Mileage

Avg
Replacement
Cost/Value

Total
Replacement
Cost/Value

% At or
Exceeds

ULB

% of
Track
Miles

in
Slow
Zone

Number
of

Facilities
less

than 3
on

TERM
scale

Revenue
Vehicles

9 4.3 131,656 $438,922.78 $3,950,305.00 11% N/A N/A

BU - Bus 8 3.9 130,915 $439,375.00 $3,515,000.00 0% N/A N/A

CU - Cutaway
Bus

1 8.0 137,588 $435,305.00 $435,305.00 100% N/A N/A

Facilities 2 12.5 N/A $750,000.00 $1,500,000.00 N/A N/A 0

Passenger
Facilities

2 12.5 N/A $750,000.00 $1,500,000.00 N/A N/A 0

Decision Support



Decision Support Tools
The following tools are used in making investment decisions:

Process/Tool Brief Description

Quarterly Fleet
Maintenance and
Condition
Reviews

Quarterly review of maintenance records. Regular discussions with maintenance
department regarding fleet status and developing issues to monitor. Take intervening
actions to prevent asset premature deterioration as often as possible.

Investment Prioritization
2023 Transit Bus Purchases will be required to replace 3 vehicles that will be at or have exceeded their useful life. This investment will decrease
maintenance costs and improve system reliability. With a 15 month lead time for production, these vehicles need to be ordered as soon as possible so
they are delivered and in service at the time the 2011 Gilligs hit the end of their useful life. The cutaway has already exceeded its useful life and is in fact,
overdue for replacement. Due to 2 casualty losses including a 2019 Gillig, as well as 3 other cutaway disposals in 2022, our fleet size has right sized but
now we are operating 1 vehicle beyond its useful life and 2 more will attain the end of their useful life when the proposed replacements would be ready to
be placed in revenue service.

Proposed Investments

Project Name
Project

Year
Asset

Category
Asset
Class

Cost Priority
Updated

Date

2023 Transit Bus
Purchases

2023
Revenue
Vehicles

BU - Bus $1,318,525.00 High

Signature
I, Phil Crowell Jr , hereby certify on 09/09/2022 that the information provided in this TAM Plan is accurate, correct and complete.
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DEFINITIONS 
Accountable Executive - A single, identifiable person who has ultimate responsibility for carrying out 
the safety management system of a public transportation agency; responsibility for carrying 
out transit asset management practices; and control or direction over the human and capital 
resources needed to develop and maintain both the agency's public transportation agency safety 
plan, in accordance with 49 U.S.C. 5329(d), and the agency's transit asset management plan in 
accordance with 49 U.S.C. 5326. 
 
Asset category - A grouping of asset classes, including a grouping of equipment, rolling stock, 
infrastructure, and facilities.  
 
Asset class - A subgroup of capital assets within an asset category. For example, buses, trolleys, 
and cutaway vans are all asset classes within the rolling stock asset category.  
 
Asset inventory - A register of capital assets and information about those assets. 
 
Capital asset - A unit of rolling stock, a facility, a unit of equipment, or an element of 
infrastructure used for providing public transportation. 
 
Decision support tool - An analytic process or methodology: 
(1) To help prioritize projects to improve and maintain the state of good repair of capital 
assets within a public transportation system, based on available condition data and 
objective criteria; or 
(2) To assess financial needs for asset investments over time. 
 
Direct recipient - An entity that receives Federal financial assistance directly from the Federal 
Transit Administration (FTA). 
 
Equipment - An article of nonexpendable, tangible property having a useful life of at least one 
year. 
 
Exclusive-use maintenance facility - A maintenance facility that is not commercial and either 
owned by a transit provider or used for servicing their vehicles. 
 
Facility - A building or structure that is used in providing public transportation. 
 
FTA - The Federal Transit Administration. 
 
Full level of performance - The objective standard established by FTA for determining whether a 
capital asset is in a state of good repair. 
 
Group TAM plan - A single Transit Asset Management (TAM) plan that is developed by a sponsor 
on behalf of at least one Tier II provider. 
 
Horizon period - The fixed period of time within which a transit provider will evaluate the 
performance of its TAM plan. 
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Introduction 

City of South Portland Transit Asset Management Plan 
Arthur L. Handman, Transp. Dept. Director, Accountable Executive 

Last modified by Arthur L. Handman, Transp. Dept. Director on 24 Dec 18 at 09:53 

The South Portland Bus Service (SPBS) operates a fixed-route, public transit service throughout South Portland, into downtown Portland, and into 

Scarborough along the shopping area off Payne road near the Maine Mall. Three routes cover a total of 790 miles a day and provided over 273,000 

passenger trips in the fiscal year ending June 30, 2018. All City buses are ramp equipped and wheelchair accessible. the oldest buses in the fleet of 

seven are seven years old with an average age of five years . 

The SPBS connects with the Portland METRO Bus system and the Shuttlebus/Zoom service through a free transfer arrangement providing its riders a 

broad, regional travel area with access to the Biddeford-Saco-Old Orchard Beach Shuttle, the Jetport, Casco Bay ferries, Greyhound Bus, Concord 

Coach, Amtrak Downeaster, as well as medical, shopping and other high activity centers in the area. 

In addition to its fixed-route schedule, the City of South Portland participates in a regional, complementary paratransit program to transport 

passengers whose disabilities interfere with their ability use the fixed-route system. This service is provided through an intergovernmental 

agreement with the Regional Transportation Program (RTP) and provided 3438 trips in the fiscal year ending June 30, 2018. 

Governance 

The SPBS is an operating service of the Transportation Department of the City of South Portland. The Transportation Department Director is also 

the Director of the SPBS. He reports to the City Manager who reports to the City Council which is the de facto Board of Directors of the SPBS. 

Performance Targets & Measures 

Asset Category• Performance 
Asset Class 2019Target 2020Target 2021 Target 2022 Target 

Measure 
REVENUE VEHICLES 

AB - Articulated Bus N/A I 
AO • Automobile N/A 

BR • Over-the-road Bus N/A -
BU-Bus I 43% -
CU • Cutaway Bus N/A 

DB • Double Decked Bus N/A 
Age • % of revenue vehicles FB • Ferryboat N/A 
within a particular asset class MB · Mini-bus N/A 
that have met or exceeded MV • Mini-van N/A 
their Useful Life Benchmark RT• Rubber-tire Vintage Trolley N/A 
(ULB) SB · School Bus N/A 

SV • SDort Utilitv Vehicle N/A 
TB • Trolleybus N/A 

VN -Van N/A 

Custom 1 N/A 

Custom2 N/A 

Custom 3 N/A 
EQUIPMENT - -

Non Revenue/Service Automobile 50% I 

- -

�~� 
Age • % of vehicles that have 

Steel Wheel Vehicles - · ·~· -
Trucks and other Rubber nre Vehicles ' 50% 

met or exceeded their Useful 

Life Benchmark {ULB) 
Custom 1 

Custom 2 I 
Custom3 N/A 

FACILITIES 

Administration 
Condition • % of facilities with Maintenance N/A 
a condition rating below 3.0 Parking Structures N/A 
on the FTA Transit Economic Passenger Facilities 
Requirements Model {TERM) Custom 1 N/A 
Scale Custom 2 I N/A 

Custom 3 I N/A 
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Capital Asset Inventory 
Please see Appendix A {Asset Register) for the asset inventory listing. 

As s set nventorv ummarv 
Asset Category Total Number Avg Age Avg Mileage Avg Value 

Revenue Vehicles 7 4.7 178,919 $S00,000.00 
AB - Articulated Bus 0 - - -
AO -Automobile 0 - - -
BR - Over-the-rood Bus 0 - - -
BU-Bus 7 4.7 178,919 $500,000.00 
CU - Cutaway Bus 0 - - -
DB - Double Decked Bus 0 - - -
FB - Ferryboat 0 - - -
MB - Mini-bus 0 - - -
MV - Mini-van 0 - - -
RT - Rubber-tire Vintaae Trollev 0 - - -
SB - School Bus 0 - - -
sv -Sport Utility Vehicle 0 - - -
TB - Trolleybus 0 - - -
VN-Van 0 - - -
Custom 1 0 - - -
Custom2 0 - - -
Custom3 0 - - -
EauiDment 6 2.3 8,494 $51,333.33 
Nan Revenue/Service Automobile 1 2.0 10,642 $29,000.00 
Steel Wheel Vehicles 0 - - -
Trucks and other Rubber Tire Vehicles 1 2.0 6,346 $85,000.00 
Portable Lifts 4 3.0 N/A $40,000.00 
Custom2 0 - - -
Custom3 0 - -
Facilities 2 3.5 N/A $350,000.00 
Administration 1 2.0 N/A N/A 
Maintenance 1 - N/A N/A 
Parking Structures 0 - N/A -
Passenger Facilities 1 5.0 N/A $350,000.00 
Custom1 0 - N/A -
Custom2 0 - N/A -
Custom3 0 - N/A -
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Condition Assessment 
Please see Appendix B (Asset Condition Data) for individual asset condition listing. 

Asset Condition Summary 
Asset Category Total Number Avg Age Avg Mileage Avg TERM Condition Avg Value % At or Past ULB 

Revenue Vehicles 0 N/A 
AB - Articulated Bus 0 N/A 

AO - Automobile 0 N/A 

BR - Over-the-road Bus 0 N/A 

BU-Bus 0 5 years 163,048 4.0 $335,000.00 0% 

CU - Cutaway Bus 0 N/A 

DB - Double Decked Bus 0 

[ t 
N/A 

FB - Ferryboat 0 N/A 

MB - Mini-bus 0 N/A 
MV - Mini-van 0 N/A - �~� 

I RT - Rubber-tire Vintage Trolley 0 N/A 

SB - Schaal Bus 0 N/A 

sv -Sport Utility Vehicle 0 N/A 

TB - Trolleybus 0 N/A 
VN-Van 

�~� 
0 N/A 

Custaml 0 N/A 

Custom2 0 N/A 

Custam3 t 0 N/A 

Equipment 0 N/A 
Nan Revenue/Service Automobile 0 3 years 10,642 4.0 $11,400.00 

Steel Wheel Vehicles 0 i N/A 

Trucks and other Rubber Tire Vehicles 0 3 years 6,346 4.0 $33,800.00 

Custaml 0 N/A 

Custam2 0 N/A 

Custom3 0 N/A 
+ 

Facilities 0 N/A 

t 
N/A 

Administration 0 N/A N/A N/A 
Maintenance 0 N/A N/A N/A 
Parking Structures 0 N/A N/A 
Passenger Facilities 0 5 years N/A 4.0 N/A N/A 
Custom 1 0 4 years N/A 4.0 $24,000.00 N/A 
Custom2 0 N/A I N/A 

�~� 

Custam3 0 N/A N/A 
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Decision Support 

Investment Prioritization 

The provision of service is the main determination of priority investments. Replacement of buses which are beyond their useful 
life is primary priority. 

Decision Support Tools 
The following tools are used in making investment decisions: 

Process/Tool 

RTA Asset Management System 

r Brief Description 

Maintenance and asset utilization management system 
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Investment Prioritization 
The list of prioritized investment projects is provided in Appendix C. 

Appendices 

Appendix A 

Appendix Bl 
Appendix B2 

Appendix B3 

Appendix C 

Appendix D 

Asset Register 

Revenue Vehicle (Rolling Stock) Condition Data 

Equipment Condition Data 

Facilities Condition Data 

Proposed Investment Project List 

Fleet Replacement Module Output 
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Appendix B: Asset Condition Data 

Bl: Revenue Vehicle Assets 

l 
I I i . __ '" , 1 Vehicle Replacement Useful Li fe t Past Useful life 

Asset Categorv Asset c~ass / Asset Name J Count ID/Serial No. I Age I n s1 i M.I _ costNal ~ Benchmark (Yrsl - Bench mark •· ~"'l':11" • �I �~�~� 

Revenue Vehicles I Bus 130' Low Floor Diesel Bus I 7 See Appendix A 
I 6 yrs I See Appendix 

Average A $3,500,000.00 14 years None 
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Appendix B: Asset Condition Data 

B2 : Equipment Assets 

Assel Class Count I ID/Serial No. Age (Yrs) Vehicle Mile age 
Repla cem ent Useful life Past Useful life 

~ elj1ateg~ !;I Asset Nam e 
Ca<tNalue Ben.m_m_ark j Yrs l Benchmark 

Equipment Non-Revenue/Service Automobile Supervisory Sedan 1 i See Appendix A 4vears See Appendix A $29,000.00 7 years None 

Equipment Trucks and other rubber Tire Vehicles Service Truck 1 I See Appendix A 7 years See Appendix A $58,000.00 7 years None 
Equipment Maintenance Portable lifts 4 i See Appendix A 7 years N/A $40,000.00 7 years None 
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