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Getting Started

TAM Plan Type:Individual TAM Plan/Tier II Provider

Agency Name:Biddeford Saco Old Orchard Beach Transit

Accountable Executive:H. Rodney Carpenter

Last Modified By (your name):H Rodney Carpenter

Last Modified: 2/2/2023 15:03

Related Documents

Select a response from the drop down menu:

Have
Have
Have
Have
Have
Have
Have
Have
Have
Do Not Have
Have
Have

Facilities management plan or documentation on how you manage your facilities
Work plans or schedules (preventive maintenance schedules and/or reports)

Original Equipment Manufacturer (OEM) Manual
Warranty information for any asset types
Fleet management plan or documentation on how you manage your fleet

The following information is for reference purposes and document control. Please be sure to complete these 
fields before proceeding with the tool.

Trouble log (information on asset defects, faults, and/or unplanned maintenance)
Any documentation related to risks and/or risk management
Standard operating procedures (SOPs)
Asset transition (or hand over) protocol or policy

Asset register or inventory information including for spare parts or equipment
Routine checklist for inspections or other preventive maintenance activities
Reports or information on asset condition

As a first step, there are a number of documents that may be helpful in facilitating development of your TAM 
plan, if you have them. Please indicate below by using the dropdown menus where this information is available. 
While your agency may not have the specifically named reports, you may have the information stored in other 
formats. If not available, the information can be collected through workshops or conversations with staff.

Getting Started 4
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**These buttons are for Group TAM Plan Sponsor use only**

Bus Driver Supervisor Manage Complaint Process, 
share plan goals with 

N/A

N/A

N/A

Fleet Manager Manage Fleet and Facilities 
according to plan

N/A

Executive Director

Deputy Director Assist in planning and 
implementation of TAMS Plan

Overall responsibility of 
updating and planning 

Department/Individual

Roles and Responsibilities: What roles have been assigned to your employees to achieve the goals of the 
TAM system? Who owns the TAM Plan and is responsible for monitoring and updating it? Who is your 
accountable executive? Click "Add More" only after all yellow cells are filled.

Role (Title and/or 
Description)

Subrecipient

For TierII Providers:If you are 
developing an individual plan, you may 
ignorethe third column in this table.

Chp 1 - Introduction 7
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Capital Asset Inventory

Asset Category/Class Total Number Avg Age Avg Mileage Avg Value

RevenueVehicles 23 7.3 179,492 $417,826.09

AB - Articulated Bus 0 - - -

**BASIC**

Asset Inventory Listing: To complete the inventory list, use the following steps:  

1. On the table to the right, list all the capital assets that you own, operate, or manage that support the delivery of public transportation services. 
This should include leased assets, assets operated under contract, and all assets that would be included in a program of projects. You may include 
assets used in the provision of public transportation even if acquired without FTA funds. Complete the table and use the drop down menus where 
provided. An example is shown for guidance. 

2. Click the "Add More" button only after some yellow cells are filled.

3. Be sure to click "Finish" when complete.

4. Click the "Summarize" button to populate the summary table.

5. Click "Continue" to proceed to the next sheet.

Chp 2 - Capital Asset Inventory 8
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AO - Automobile 0 - - -

BR - Over-the-road Bus 3 2.3 114,902 $650,000.00

BU - Bus 17 7.7 203,214 $444,117.65

CU - Cutaway Bus 0 - - -

DB - Double Decked Bus 0 - - -

FB - Ferryboat 0 - - -

MB - Mini-bus 0 - - -

MV - Mini-van 2 9.5 115,305 $35,000.00

RT - Rubber-tire Vintage Trolley 0 - - -

SB - School Bus 0 - - -

SV - Sport Utility Vehicle 0 - - -

TB - Trolleybus 0 - - -

VN - Van 1 11.0 98,376 $40,000.00

0 - - -

Custom 2 0 - - -

Custom 3 0 - - -

Equipment 18 11.6 44,938 $60,111.11

Non Revenue/Service Automobile 0 - - -

Steel Wheel Vehicles 0 - - -

Trucks and other Rubber Tire Vehicles 2 12.5 44,938 $62,500.00
Vehicle Maintenance Equipment 13 9.3 N/A $46,250.00
Bus Washing Equipment 2 7.5 N/A $15,500.00
Vehicle Fueling System 1 25.0 N/A $200,000.00
Facilities 1 39.0 N/A $1,000,000.00
Administration 0 - N/A -
Maintenance 0 - N/A -
Parking Structures 0 - N/A -
Passenger Facilities 0 - N/A -
Admin/Maintenance 1 39.0 N/A $1,000,000.00
Custom 2 0 - N/A -
Custom 3 0 - N/A -

Chp 2 - Capital Asset Inventory 9
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Asset Category Asset Class Asset Name Make Model Count ID/Serial No. Asset Owner
Acquisition 

Year
Vehicle 
Mileage

Replacement 
Cost/Value

RevenueVehicles BU - Bus 861/2008 Gillig BRT Gillig BRT 1
15GGB271981
079721

Agency 2008 554,545 $450,000.00

RevenueVehicles BR - Over-the-road Bus 3659/2015 MCI MCI D4500 1
1M8PDDMBAF
P013659

Agency 2022 155,329 $650,000.00

RevenueVehicles BU - Bus
0554/ 2021 Proterra 
Electric

Proterra 
electric

ZX5+ 1
7JZTG13JXMS0
00554

Agency 2021 9,151 $1,100,000.00

RevenueVehicles BU - Bus
0555/ 2021 Proterra 
Electric

Proterra 
Electric

ZX5+ 1
7JZTG13J1MS0
00555

Agency 2021 18,021 $1,100,000.00

RevenueVehicles BU - Bus
17/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

Eldorado XHF 1
1N9HEACL6AC
O84325

Agency 2010 364,498 $450,000.00

RevenueVehicles BU - Bus
26/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

Eldorado XHF 1
1N9HEACLXAC
084327

Agency 2010 417,641 $450,000.00

RevenueVehicles BU - Bus
29/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

Eldorado XHF 1
1N9HEACL1AC
084328

Agency 2010 558,486 $450,000.00

RevenueVehicles BU - Bus
24/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

New Flyer SR877 1
5FYD2GL043U
024931

Agency 2004 466,684 $450,000.00

RevenueVehicles BU - Bus
28/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

New Flyer SR877 1
5FYD2GL0X3U
024920

Agency 2004 721,579 $450,000.00

RevenueVehicles BU - Bus
35/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

New Flyer SR877 1
5FYD2GL033U
024922

Agency 2004 131,573 $450,000.00

RevenueVehicles BU - Bus
2159/Standard size 
medium duty Trolley

HomeTown/
Freightliner

Main Street 1
4UZABOFCOLC
MD2159

Agency 2021 14,611 $275,000.00

RevenueVehicles BU - Bus
2161/Standard size 
medium duty Trolley

HomeTown/
Freightliner

Main Street 1
4UZABOFC9LC
MD2161

Agency 2021 17,590 $275,000.00

RevenueVehicles BU - Bus
2162/Standard size 
medium duty Trolley

HomeTown/
Freightliner

Main Street 1
4UZAB0FC9LC
MD2162

Agency 2021 19,314 $275,000.00

RevenueVehicles BU - Bus
2163/Standard size 
medium duty Trolley

HomeTown/
Freightliner

Main Street 1
4UZABOFC0M
CMD2163

Agency 2021 25,879 $275,000.00

Inventory Table
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RevenueVehicles BU - Bus
2164/Standard size 
medium duty Trolley

HomeTown/
Freightliner

Main Street 1
4UZAB0FC2MC
MD2164

Agency 2021 20,352 $275,000.00

RevenueVehicles BU - Bus
2165/Standard size 
medium duty Trolley

HomeTown/
Freightliner

Main Street 1
4UZAB0FC4MC
MD2165

Agency 2021 57,651 $275,000.00

RevenueVehicles BU - Bus
2166/Standard size 
medium duty Trolley

HomeTown/
Freightliner

Main Street 1
4UZAB0FC6MC
MD2166

Agency 2021 40,395 $275,000.00

RevenueVehicles BU - Bus
2671/Standard size 
medium duty Trolley

HomeTown/
Freightliner

Main Street 1
4UZAB0FC3LC
MJ2671

Agency 2021 16,665 $275,000.00

RevenueVehicles BR - Over-the-road Bus
7752/Over-the-road bus 
(BR) (45ft)

Prevost X3-45 1
4RKG33491M9
737752

Agency 2020 92,950 $650,000.00

RevenueVehicles BR - Over-the-road Bus
7753/Over-the-road bus 
(BR) (45ft)

Prevost X3-45 1
4RKG33493M9
737753

Agency 2020 96,427 $650,000.00

Facilities Admin/Maintenance
Admin and 
Maintenance Bldg.

N/A N/A 1 N/A Agency 1984 N/A $1,000,000.00

Equipment
Vehicle Maintenance 
Equipment

Assorted tools and 
equipment other than 
vehicle lifts

Various N/A 1 N/A Agency Various N/A $50,000.00

Equipment Vehicle Fueling System
Underground tank and 
fuel island equipment

Various N/A 1 N/A Agency 1998 N/A $200,000.00

Equipment
Vehicle Maintenance 
Equipment

Wireless mobile column 
lifts, set #1

Mach 4
MCHW418U10
0

4
HBD11K0017-
20

Agency 2011 N/A $45,000.00

Equipment Bus Washing EquipmentBus Pressure Washer Hotsy 1.109-701.0 1
11097010-
00008

Agency 2013 N/A $10,000.00

RevenueVehicles VN - Van
30/Van, 13 passenger, 
2009

Ford VN 1
1FTSS34L19DA
70377

Agency 2012 98,376 $40,000.00

RevenueVehicles MV - Mini-van
32/Van, 7 passenger, 
2009

Dodge MV 1
2D8HN44E39R
615695

Agency 2012 158,190 $35,000.00

Equipment
Vehicle Maintenance 
Equipment

Wireless mobile column 
lifts, set #2

Mach 4
MCHW418U10
0

4
HBD13I0013-
16

Agency 2013 N/A $45,000.00

RevenueVehicles MV - Mini-van
23/Van, 7 passenger, 
2014

Dodge MV 1
2C4RDGBG3ER
451936

Agency 2015 72,420 $35,000.00

Equipment
Vehicle Maintenance 
Equipment

Wireless mobile column 
lifts, set #3

Mach 4
MCHW418U10
0

4 HBD17J001-4 Agency 2017 N/A $45,000.00

Equipment Bus Washing EquipmentPower brush bus washerBitmec 101-BB 1 11822-900/3 Agency 2018 N/A $21,000.00

Equipment
Trucks and other Rubber 
Tire Vehicles

50/Pickup truck with 
plow, 2018

Chevrolet Pickup truck 1
1GC2KUEG0JZ
203063

Agency 2018 38,563 $50,000.00

Equipment
Trucks and other Rubber 
Tire Vehicles

54/Road service truck, 
2003

GMC Savannah 1
1GDJG31U541
205411

Agency 2003 51,313 $75,000.00
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Condition Assessment

Asset Category/Class Count Avg Age Avg Mileage
Avg TERM 
Condition

Avg Value % At or Past ULB

RevenueVehicles 22 8.5 188,128 N/A $472,727.27 45.45%

AB - Articulated Bus 0 - - N/A - -

AO - Automobile 0 - - N/A - -
BR - Over-the-road Bus 3 9.0 247,307 N/A $650,000.00 33.33%
BU - Bus 19 8.5 178,785 N/A $444,736.84 47.37%
CU - Cutaway Bus 0 - - N/A - -
DB - Double Decked Bus 0 - - N/A - -
FB - Ferryboat 0 - - N/A - -
MB - Mini-bus 0 - - N/A - -
MV - Mini-van 0 - - N/A - -
RT - Rubber-tire Vintage Trolley 0 - - N/A - -
SB - School Bus 0 - - N/A - -
SV - Sport Utility Vehicle 0 - - N/A - -
TB - Trolleybus 0 - - N/A -
VN - Van 0 - - N/A - -

0 - - N/A - -
Custom 2 0 - - N/A - -
Custom 3 0 - - N/A - -
Equipment 21 12.8 80,048 N/A $52,166.67 28.57%
Non Revenue/Service Automobile 0 - - N/A - -
Steel Wheel Vehicles 0 - - N/A - -
Trucks and other Rubber Tire Vehicles 5 11.0 59,656 N/A $42,000.00 80.00%
Vehicle Maintenance Equipment 13 14.5 N/A N/A $46,250.00 7.69%
Bus Washing Equipment 2 7.5 N/A N/A $15,500.00 50.00%
Vehicle Fueling System 1 25.0 N/A N/A $200,000.00 0.00%
Facilities 1 39.0 N/A 3.0 $1,000,000.00 N/A
Administration 0 - N/A - - N/A
Maintenance 0 - N/A - - N/A
Parking Structures 0 - N/A - - N/A
Passenger Facilities 0 - N/A - - N/A
Admin/Maintenance 1 39.0 N/A 3.0 $1,000,000.00 1.0
Custom 2 0 - N/A - - N/A
Custom 3 0 - N/A - - N/A

**BASIC**

Asset Condition Summary: Click the "Summarize" button to update the summary table to calculate the percent of assets past their Useful Life 
Benchmark.

Asset Condition: What condition are your assets in to run the services required? How does the actual condition compare to the target set for the assets? The 
tables to the right are automatically populated based on your inventory on the previous sheet. There is one table for each asset category (three total). Scroll to 
the right to view all tables.

Complete the tables by filling in the input cells with the Useful Life Benchmark for each asset. Refer to Section 3.1.1 of Part I for an explanation of the Useful Life 
Benchmark.

Chp 3 - Condition Assessment 12
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Revenue Vehicles Condition Table
**Age is the surrogate performance measure for condition as determined by the FTA.

Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs)
Vehicle 
Mileage

Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Past Useful Life 
Benchmark

RevenueVehicles BR - Over-the-road Bus  18/2002 mci coach 1 1M8PDMRA02P054758
21

627,099 $650,000.00 12
yes

RevenueVehicles BR - Over-the-road Bus7752/Over-the-road bus (BR) (45ft)1 4RKG33491M9737752
3

59,745 $650,000.00 12
No

RevenueVehicles BR - Over-the-road Bus7753/Over-the-road bus (BR) (45ft)1 4RKG33493M9737753
3

55,076 $650,000.00 12
No

RevenueVehicles BU - Bus 0554/ 2021 Proterra Electric 1 7JZTG13JXMS000554
2

15,000 $1,100,000.00 12
No

RevenueVehicles BU - Bus 0555/ 2021 Proterra Electric 1 7JZTG13J1MS000555
2

7,000 $1,100,000.00 12
No

RevenueVehicles BU - Bus 16/Standard Size Heavy Duty Low-Floor (35-40 feet)1 1N9HEACL8AC084326
13

294,952 $450,000.00 12
Yes

RevenueVehicles BU - Bus 17/Standard Size Heavy Duty Low-Floor (35-40 feet)1 1N9HEACL6ACO84325
13

350,770 $450,000.00 12
Yes

RevenueVehicles BU - Bus 2159/Standard size medium duty Trolley1 4UZABOFCOLCMD2159
2

13,415 $275,000.00 12
No

RevenueVehicles BU - Bus 2161/Standard size medium duty Trolley1 4UZABOFC9LCMD2161
2

9,689 $275,000.00 12
No

RevenueVehicles BU - Bus 2162/Standard size medium duty Trolley1 4UZAB0FC9LCMD21622 11,572 $275,000.00 12 No

RevenueVehicles BU - Bus 2163/Standard size medium duty Trolley1 4UZABOFC0MCMD21632 15,339 $275,000.00 12 No

RevenueVehicles BU - Bus 2164/Standard size medium duty Trolley1 4UZAB0FC2MCMD21642 7,541 $275,000.00 12 No

RevenueVehicles BU - Bus 2165/Standard size medium duty Trolley1 4UZAB0FC4MCMD21652 19,088 $275,000.00 12 No
RevenueVehicles BU - Bus 2166/Standard size medium duty Trolley1 4UZAB0FC6MCMD21662 6,395 $275,000.00 12 No
RevenueVehicles BU - Bus 24/Standard Size Heavy Duty Low-Floor (35-40 feet)1 5FYD2GL043U02493119 448,049 $450,000.00 12 Yes
RevenueVehicles BU - Bus 26/Standard Size Heavy Duty Low-Floor (35-40 feet)1 1N9HEACLXAC08432713 403,212 $450,000.00 12 Yes
RevenueVehicles BU - Bus 2671/Standard size medium duty Trolley1 4UZAB0FC3LCMJ26712 6,767 $275,000.00 12 No
RevenueVehicles BU - Bus 28/Standard Size Heavy Duty Low-Floor (35-40 feet)1 5FYD2GL0X3U02492019 692,373 $450,000.00 12 Yes
RevenueVehicles BU - Bus 29/Standard Size Heavy Duty Low-Floor (35-40 feet)1 1N9HEACL1AC08432813 534,005 $450,000.00 12 Yes
RevenueVehicles BU - Bus 34/Medium Size Heavy Duty (30 feet)1 1BAGJBPA76W10034417 306,493 $450,000.00 12 Yes
RevenueVehicles BU - Bus 35/Standard Size Heavy Duty Low-Floor (35-40 feet)1 5FYD2GL033U02492219 109,752 $450,000.00 12 Yes
RevenueVehicles BU - Bus 861/2008 Gillig BRT 1 15GGB27198107972115 145,494 $450,000.00 12 Yes

0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00

Chp 3 - Condition Assessment 13



FTA Transit Asset Management Guide for Small Providers 2/3/2023 1:27 PM

Equipment Condition Table 16
**Age is the surrogate performance measure for condition as determined by the FTA.

Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs)
Vehicle 
Mileage

Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Past Useful Life 
Benchmark

Equipment Bus Washing EquipmentBus Pressure Washer 1 11097010-00008
10

N/A $10,000.00 8 Yes

Equipment Bus Washing EquipmentPower brush bus washer1 11822-900/3
5

N/A $21,000.00 10 No

Equipment
Trucks and other Rubber 
Tire Vehicles 23/Van, 7 passenger, 20141 2C4RDGBG3ER451936

8
72,420 $35,000.00 7 Yes

Equipment
Trucks and other Rubber 
Tire Vehicles 30/Van, 13 passenger, 20091 1FTSS34L19DA70377

11
94,857 $40,000.00 7 Yes

Equipment
Trucks and other Rubber 
Tire Vehicles 32/Van, 7 passenger, 20091 2D8HN44E39R615695

11
152,557 $35,000.00 7 Yes

Equipment
Trucks and other Rubber 
Tire Vehicles 50/Pickup truck with plow, 20181 1GC2KUEG0JZ203063

5
30,784 $50,000.00 10 No

Equipment
Trucks and other Rubber 
Tire Vehicles 54/Road service truck, 20031 1GDJG31U541205411

20
49,620 $50,000.00 10 Yes

Equipment Vehicle Fueling System Underground tank and fuel island equipment1 N/A
25

N/A $200,000.00 30 No

Equipment
Vehicle Maintenance 
Equipment Assorted tools and equipment other than vehicle lifts1 N/A

30
N/A $50,000.00 30 Yes

Equipment
Vehicle Maintenance 
Equipment Wireless mobile column lifts, set #14 HBD11K0017-20 12 N/A $45,000.00 15 No

Equipment
Vehicle Maintenance 
Equipment Wireless mobile column lifts, set #24 HBD13I0013-16 10 N/A $45,000.00 15 No

Equipment
Vehicle Maintenance 
Equipment Wireless mobile column lifts, set #34 HBD17J001-4 6 N/A $45,000.00 15 No

0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
0 0 0 0 0 0 $0.00
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Facilities Condition Table

Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs)
TERM Scale 
Condition

Replacement 
Cost/Value

Facilities Admin/MaintenanceAdmin and Maintenance Bldg. 1 N/A
39 3

$1,000,000.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00

0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
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Decision Support

InvestmentPrioritization:How do you determine what priority investmentsare neededin order to maintain a state of good
repair? Describe your agency's investment prioritization process.

We try to replace the oldest most deteriated vehicles with High maintenance cost and Frequent breakdowns first

**BASIC**

NOTE: Complete some yellow cells before clicking "Add More" under each question.

DecisionSupport: Listand briefly describethe processesand/or tools in placeto support investment decision-making,including
project selection and prioritization. Enter this information in the table below. Click the button to add more rows.

Brief Description
Example Asset Condition Information 
System
equipment life cycle

Process/Tool
A software system that uses asset inventory and condition information to generate 5 to 
10-year condition forecasts.
utilizing end of life along with maintenance, condition reports

Chp 4 - Decision Support 16
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Asset Category Asset Class Maintenance Activity Frequency Avg Duration (Hrs) Cost
RevenueVehicles BU - Bus Engine tune-up Annual 3 $1,000 
RevenueVehicles BU - Bus pm-b mileage 4 hr $600

Equipment
Vehicle Maintenance 
Equipment

inspections annual 1 $80

Facilities Admin/Maintenance inspections on going various $80

Loss of significant amounts of federal funds

Maintenance Strategy: List your regularly-planned maintenance activities (e.g., inspections, routine preventive maintenance 
activities, etc). As applicable, describe any planned changes or improvements to these processes. Enter this information in the 
table below. Click the button to add more rows.

**COMPREHENSIVE**

RiskManagement: Identify any risks faced to your assetsor organization as a whole (particularly safety-related risks) and
describethe mitigation strategiesfor eachone. Thiscan also include how scheduledmaintenancecan affect servicedelivery. As
applicable,describeany plannedchangesor improvementsto theseprocesses.Enter this information in the table below. Clickthe
button to add more rows.

Mitigation Strategy
Decrease dependence on federal funds for capital
Fleet replacement to minimize breakdown frequency

Risk

break downs of older equipment

Chp 4 - Decision Support 17
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Asset Category Asset Class

RevenueVehicles BU - Bus

RevenueVehicles BU - Bus

Asset Category Asset Class

How does your agency address unplanned maintenance needs? 

We address individually, secure funding, then make necessary repair

OverhaulStrategy: How and when do assetsget overhauledor replaced?What activities take placeduring overhaul (e.g.,mini,
mid-life, or major overhaul)? As applicable, describe any planned changesor improvements to these processes.Enter this
information in the table below. Click the button to add more rows.

Disposal Strategy

Overhaul Strategy

Mid-life overhaul - rebuilds bus engine, transmission and electronics, replaces chassis 
parts and seats, and repaints the body, restoring the bus to an "as new" condition. Cost 
is about $120,000 per bus.

we have found midlife overhauls not to be succesful, we will evaluate on an individual 

Disposal Strategy: What is your agency's strategy for disposing of assets that are being renewed or replaced? Describe any 
approval processes and detail, including the procedures for physically removing the asset from the property. As applicable, 
describe any planned changes or improvements to these processes. Provide brief paragraphs describing the strategies in the table 
below. Click the button to add more rows.
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RevenueVehicles BU - Bus

RevenueVehicles BU - Bus

Asset Category Asset Class

RevenueVehicles BU - Bus

RevenueVehicles BU - Bus

There is sound reasoning to strive for a fleet composed of 50% diesel-electric hybrid 
buses. Current fleet will be transitioned over a period of one year.

we use our 6 year capital replacement plan through our MPO

Acquisition and Renewal Strategy

Acquisition and Renewal Strategy: How do you determine when to initiate acquisition activities for your assets? Describe your 
long-term replacement strategy and how long-term renewal and improvement activities are assessed based on the asset's lifecycle. 
As applicable, describe any planned changes or improvements to these processes. Provide brief paragraphs describing the 
strategies in the table below. Click the button to add more rows.

Buses at the end of their useful lives (15 years) are retired according to three options: (i) 
salvage sale; (ii) ready reserve fleet placement; and (iii) disposal. Buses designated for 
ready reserve fleet placement will be delivered to the storage lot and salvage sale buses 
will be prepared according to the "Scrap Bus Instructions". Buses for disposal will be 
scheduled for pick up by the Bus Disposal Group.

Buses at the end of their useful lives are retired according to three options: (i) salvage 
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Investment Prioritization

Project Year Project Name Asset Category Asset Class Cost Priority

2021 trolley replacement RevenueVehicles TB - Trolleybus $1,000,000.00 High
2020 Fare Box technology RevenueVehicles BU - Bus $120,000.00 High
2021 telemetrics RevenueVehicles BU - Bus $120,000.00 High
2021 trolley replacement RevenueVehicles TB - Trolleybus $1,000,000.00 High
2022 electric buses RevenueVehicles BU - Bus $2,500,000.00 Medium
2024 electric buses RevenueVehicles BU - Bus $2,500,000.00 medium

NOTE: Complete some yellow cells before clicking "Add More" under each question.

**BASIC**

ProposedInvestments: Providea list of the selectedprojects and programsprioritized basedon your agency'scriteria. Rankthe projectsand order them
by year of planned implementation. Enter this information in the table below. Clickthe button to add more rows. Theoptional Fleet ReplacementModule
may be used to determine your fleet replacement projects - activate this by clicking on the button provided.
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Document Name File Extension
Example - Bus Overhaul Schedule MS Project

capital replacement plan PDF

 

CapitalInvestmentActivity Schedules: You may attach any work plans or schedulesyou have for capital investment activities as separatefiles when
delivering this template. Provide the names of documents attached and their file formats in the table below. Click the button to add more rows.

**COMPREHENSIVE**
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Asset Category
RevenueVehicles

This is a listing of your revenue vehicle assets. Do not make any changes in this table.

Asset Category Asset Class Asset Name Make Model Count ID/Serial No. Asset Owner
Acquisition 

Year
Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Fleet Type 
(Year/Make/Model)

RevenueVehicles BU - Bus
857/2008 
Gillig BRT

Gillig BRT 1
15GGB271781
079717

Agency 2008 $450,000.00 12 2008 Gillig BRT

RevenueVehicles BU - Bus
861/2008 
Gillig BRT

Gillig BRT 1
15GGB271981
079721

Agency 2008 $450,000.00 12 2008 Gillig BRT

RevenueVehicles
BR - Over-the-road 
Bus

  18/2002 mci 
coach

MCI D4500 1
1M8PDMRA0
2P054758

Agency 2002 $650,000.00 12 2002 MCI D4500

RevenueVehicles BU - Bus
0554/ 2021 
Proterra 
Electric

Proterra 
electric

ZX5+ 1
7JZTG13JXMS
000554

Agency 2021 $1,100,000.00 12
2021 Proterra electric 

ZX5+

RevenueVehicles BU - Bus
0555/ 2021 
Proterra 
Electric

Proterra 
Electric

ZX5+ 1
7JZTG13J1MS
000555

Agency 2021 $1,100,000.00 12
2021 Proterra Electric 

ZX5+

RevenueVehicles BU - Bus

16/Standard 
Size Heavy 
Duty Low-
Floor (35-40 
feet)

Eldorado XHF 1
1N9HEACL8A
C084326

Agency 2010 $450,000.00 12 2010 Eldorado XHF

RevenueVehicles BU - Bus

17/Standard 
Size Heavy 
Duty Low-
Floor (35-40 
feet)

Eldorado XHF 1
1N9HEACL6A
CO84325

Agency 2010

$450,000.00 12

2010 Eldorado XHF

RevenueVehicles BU - Bus

26/Standard 
Size Heavy 
Duty Low-
Floor (35-40 
feet)

Eldorado XHF 1
1N9HEACLXA
C084327

Agency 2010

$450,000.00 12

2010 Eldorado XHF

RevenueVehicles BU - Bus

29/Standard 
Size Heavy 
Duty Low-
Floor (35-40 
feet)

Eldorado XHF 1
1N9HEACL1A
C084328

Agency 2010

$450,000.00 12

2010 Eldorado XHF

RevenueVehicles BU - Bus
34/Medium 
Size Heavy 
Duty (30 feet)

BlueBird L4RE 1
1BAGJBPA76
W100344

Agency 2006

$450,000.00 12 2006 BlueBird L4RE

RevenueVehicles BU - Bus

24/Standard 
Size Heavy 
Duty Low-
Floor (35-40 
feet)

New Flyer SR877 1
5FYD2GL043U
024931

Agency 2004

$450,000.00 12 2004 New Flyer SR877

Existing Fleet

Fleet Retirement & Replacement Computation Module

This worksheet is built to inform your fleet replacement schedule. Follow the instructions in italics above each table going from left to right. After calculating the last table, enter your 
selected projects into the Investment Prioritization sheet by clicking on the tab names at the bottom. Clicking 'RESET' will clear all your data. Return to the previous sheet to finish your 
TAM Plan.



RevenueVehicles BU - Bus

28/Standard 
Size Heavy 
Duty Low-
Floor (35-40 
feet)

New Flyer SR877 1
5FYD2GL0X3U
024920

Agency 2004

$450,000.00 12 2004 New Flyer SR877

RevenueVehicles BU - Bus

35/Standard 
Size Heavy 
Duty Low-
Floor (35-40 
feet)

New Flyer SR877 1
5FYD2GL033U
024922

Agency 2004

$450,000.00 12 2004 New Flyer SR877

RevenueVehicles BU - Bus
2159/Standard 
size medium 
duty Trolley

HomeTown/Fr
eightliner

Main Street 1
4UZABOFCOL
CMD2159

Agency 2021

$275,000.00 12

2021 
HomeTown/Freightlin
er Main Street

RevenueVehicles BU - Bus
2161/Standard 
size medium 
duty Trolley

HomeTown/Fr
eightliner

Main Street 1
4UZABOFC9LC
MD2161

Agency 2021

$275,000.00 12

2021 
HomeTown/Freightlin
er Main Street

RevenueVehicles BU - Bus
2162/Standard 
size medium 
duty Trolley

HomeTown/Fr
eightliner

Main Street 1
4UZAB0FC9LC
MD2162

Agency 2021

$275,000.00 12

2021 
HomeTown/Freightlin
er Main Street

RevenueVehicles BU - Bus
2163/Standard 
size medium 
duty Trolley

HomeTown/Fr
eightliner

Main Street 1
4UZABOFC0M
CMD2163

Agency 2021

$275,000.00 12

2021 
HomeTown/Freightlin
er Main Street

RevenueVehicles BU - Bus
2164/Standard 
size medium 
duty Trolley

HomeTown/Fr
eightliner

Main Street 1
4UZAB0FC2M
CMD2164

Agency 2021

$275,000.00 12

2021 
HomeTown/Freightlin
er Main Street

RevenueVehicles BU - Bus
2165/Standard 
size medium 
duty Trolley

HomeTown/Fr
eightliner

Main Street 1
4UZAB0FC4M
CMD2165

Agency 2021

$275,000.00 12

2021 
HomeTown/Freightlin
er Main Street

RevenueVehicles BU - Bus
2166/Standard 
size medium 
duty Trolley

HomeTown/Fr
eightliner

Main Street 1
4UZAB0FC6M
CMD2166

Agency 2021

$275,000.00 12

2021 
HomeTown/Freightlin
er Main Street

RevenueVehicles BU - Bus
2671/Standard 
size medium 
duty Trolley

HomeTown/Fr
eightliner

Main Street 1
4UZAB0FC3LC
MJ2671

Agency 2021

$275,000.00 12

2021 
HomeTown/Freightlin
er Main Street

RevenueVehicles
BR - Over-the-road 
Bus

7752/Over-the-
road bus (BR) 
(45ft)

Prevost X3-45 1
4RKG33491M
9737752

Agency 2020
$650,000.00 12 2020 Prevost X3-45

RevenueVehicles
BR - Over-the-road 
Bus

7753/Over-the-
road bus (BR) 
(45ft)

Prevost X3-45 1
4RKG33493M
9737753

Agency 2020
$650,000.00 12 2020 Prevost X3-45

  
  
  
  
  



Fleet Type (Year/Make/Model)
Number Replacement Cost

Acquisition 
Year

ULB 2024 2025 2026 2027 2028

2010 Eldorado XHF 4 $450,000.00 2010 12 0 0 0 0 0

2006 BlueBird L4RE 1 $450,000.00 2006 12 0 0 0 0 0

2004 New Flyer SR877 3 $450,000.00 2004 12 0 0 0 0 0

2008 Gillig BRT 2 $450,000.00 2008 12 0 0 0 0 0

2002 MCI D4500 1 $650,000.00 2002 12 0 0 0 0 0

2021 HomeTown/Freightliner Main Street 8 $275,000.00 2021 12 8 8 8 8 8

2020 Prevost X3-45 2 $650,000.00 2020 12 2 2 2 2 2

2021 Proterra electric ZX5+ 2 $1,100,000.00 2021 12 2 2 2 2 2

Grand Total

Existing Fleet Remaining Per Year

This tables ages your existing fleet, showing the number remaining in each of the next five years. Do not make any changes to this table.





Peak Vehicles 
Scheduled

Spare 
Factor (%)

Vehicles 
Required

Peak Vehicles 
Scheduled

Spare 
Factor (%)

Vehicles 
Required

Peak Vehicles 
Scheduled

Spare 
Factor (%)

Vehicles 
Required

Peak Vehicles 
Scheduled

Spare 
Factor (%)

Vehicles 
Required

Peak Vehicles 
Scheduled

Spare 
Factor (%)

Vehicles 
Required

2010 Eldorado XHF 1 0% 1 0 20% 0 0 20% 0 0 20% 0 0 20% 0

2006 BlueBird L4RE 1 20% 2 0 20% 0 0 20% 0 0 20% 0 1 20% 2

2004 New Flyer SR877 0 20% 0 0 20% 0 0 20% 0 0 20% 0 0 20% 0

2008 Gillig BRT 1 20% 2 0 20% 0 0 20% 0 0 20% 0 0 20% 0

2002 MCI D4500 1 0% 1 1 20% 2 1 20% 2 1 20% 2 1 20% 2

2021 
HomeTown/Freightliner 
Main Street 0 20% 0 0 20% 0 0 20% 0 0 20% 0 0 20% 0

2020 Prevost X3-45 2 20% 3 2 20% 3 2 20% 3 2 20% 3 2 20% 3

2021 Proterra electric 
ZX5+ 2 0% 2 2 20% 3 2 20% 3 2 20% 3 2 20% 3

 0 0% 0 20% 0 20% 0 20% 0 20%

 0 0% 0 20% 0 20% 0 20% 0 20%

 0 0% 0 20% 0 20% 0 20% 0 20%

Fleet Required

Fleet Type 
(Year/Make/Model)

2024 2025 20272026

In the cells shaded yellow, enter the peak number of vehicles scheduled and the spare factor (%) for each fleet for each year. Note that the FTA has spare ratio requirements for revenue vehicles. Click Calculate to calculate the number 
of vehicles required each year.

2028



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 



This tables calculates the required purchase for each fleet per year. Update the inflation rate, if necessary, and click 'Calculate' to update the total expenditure.
Total in Current Year $
Inflation Rate
Compounded Inflation
Total in Year of Expenditure 
$

Fleet Type (Year/Make/Model) Number Cost in 2023 $ Number Cost in 2023 $ Number Cost in 2023 $ Number Cost in 2023 $ Number Cost in 2023 $

2010 Eldorado XHF 1 $450,000.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

2006 BlueBird L4RE 2 $900,000.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

2004 New Flyer SR877 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

2008 Gillig BRT 2 $900,000.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

2002 MCI D4500 1 $650,000.00 1 $650,000.00 0 $0.00 0 $0.00 0 $0.00

2021 HomeTown/Freightliner 
Main Street 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

2020 Prevost X3-45 1 $650,000.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00

2021 Proterra electric ZX5+ 0 $0.00 1 $1,100,000.00 0 $0.00 0 $0.00 0 $0.00

 

 

 

$0.00
0.0% 0.0% 0.0% 0.0% 0.0%

1

$0.00

1

2025 2026 2027 2028

$0.00

1

New Fleet

2024

$3,550,000.00 $1,750,000.00 $0.00

1

$3,550,000.00 $1,750,000.00 $0.00 $0.00

1



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 





Department/Individual Role (Title and/or Description)
  

Executive Director Overall responsibility of updating and planning 
Deputy Director Assist in planning and implementation of TAMS Plan
Fleet Manager Manage Fleet and Facilities according to plan

  

Ridership Surveys
Initiate ridership surveys on a regular basis
evaluate data and utilize for planning process, implement changes as required 

Improve customer communications
Investigate and implement off the shelf technology to better notify passengers 
of schedule interuptions and safety notifications/blasts
rfp pending

TAM Goals and/or Objectives

TAM and SGR Policy

TAM Vision

Target Setting Methodology

We used useful life for equipment with predefined lifespan, we used our experience and maintenance requirements for other equipment.

 

Roles and Responsibilities

Subrecipient
 

N/A
N/A
N/A

About the TAM Plan

Purchase and install electronic fare system, video and GPS for all buses

completed

The goals decribed are designed around our real needs.  Fleet upgrade is critical to our continued success.  Safety and security of our fleet and facility is needed 
and customer relations must continuously improve. This TAMS Plan spans over the next five years and we will develop specific measurable milestones for each 
goal and objective.

Enhance facility and asset security
Fence in facility property with proximity access gates.  Secure parking area for 
employees RFP Pending
Install proximity card access points to facility Completed

Enhance security and ease of payment for our ridership 

Modernize and update fleet 

We hope to achieve a replacement schedule to be funded properly so we are not in the position of paying high maintenance cost yet in the position to fund 
new equipment saving time,energy, and personell cost in maintenance.

Our Policy is to give our satff direction and replacement scheduling to meet their expectations and goals. We expectour employees to keep us informed on the 
actual condition of equipment and vehicles that will be inported into the TAM plan as updates. This will keep maintenance cost at a minimum freeing up more 
dollars to make capital purchases.

Objectives
Secure appropriate funding
Develop specifications on buses to match our routes including GPS destination 
signage and stop announcement

Goals
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Asset Category Total Number Avg Age Avg Mileage Avg Value
RevenueVehicles 23 7.3 179,492 $417,826.09
AB - Articulated Bus 0 - - -
AO - Automobile 0 - - -
BR - Over-the-road Bus 3 2.3 114,902 $650,000.00
BU - Bus 17 7.7 203,214 $444,117.65
CU - Cutaway Bus 0 - - -
DB - Double Decked Bus 0 - - -
FB - Ferryboat 0 - - -
MB - Mini-bus 0 - - -
MV - Mini-van 2 9.5 115,305 $35,000.00
RT - Rubber-tire Vintage Trolley 0 - - -
SB - School Bus 0 - - -
SV - Sport Utility Vehicle 0 - - -
TB - Trolleybus 0 - - -
VN - Van 1 11.0 98,376 $40,000.00

0 0 - - -
Custom 2 0 - - -
Custom 3 0 - - -
Equipment 18 11.6 44,938 $60,111.11
Non Revenue/Service Automobile 0 - - -
Steel Wheel Vehicles 0 - - -
Trucks and other Rubber Tire Vehicles 2 12.5 44,938 $62,500.00
Vehicle Maintenance Equipment 13 9.3 N/A $46,250.00
Bus Washing Equipment 2 7.5 N/A $15,500.00
Vehicle Fueling System 1 25.0 N/A $200,000.00
Facilities 1 39.0 N/A $1,000,000.00
Administration 0 - N/A -
Maintenance 0 - N/A -
Parking Structures 0 - N/A -
Passenger Facilities 0 - N/A -
Admin/Maintenance 1 39.0 N/A $1,000,000.00
Custom 2 0 - N/A -
Custom 3 0 - N/A -

Asset Inventory Summary

Capital Asset Inventory
Please see Appendix A (Asset Register) for the asset inventory listing.

Page 32 of 43



Asset Category Total Number Avg Age Avg Mileage Avg TERM Condition Avg Value % At or Past ULB
RevenueVehicles 22 8.5 188,128 N/A $472,727.27 45%
AB - Articulated Bus 0 - - N/A - -
AO - Automobile 0 - - N/A - -
BR - Over-the-road Bus 3 9.0 247,307 N/A $650,000.00 33%
BU - Bus 19 8.5 178,785 N/A $444,736.84 47%
CU - Cutaway Bus 0 - - N/A - -
DB - Double Decked Bus 0 - - N/A - -
FB - Ferryboat 0 - - N/A - -
MB - Mini-bus 0 - - N/A - -
MV - Mini-van 0 - - N/A - -
RT - Rubber-tire Vintage Trolley 0 - - N/A - -
SB - School Bus 0 - - N/A - -
SV - Sport Utility Vehicle 0 - - N/A - -
TB - Trolleybus 0 - - N/A - 0%
VN - Van 0 - - N/A - -

0 0 - - N/A - -
Custom 2 0 - - N/A - -
Custom 3 0 - - N/A - -
Equipment 21 12.8 80,048 N/A $52,166.67 29%
Non Revenue/Service Automobile 0 - - N/A - -
Steel Wheel Vehicles 0 - - N/A - -
Trucks and other Rubber Tire Vehicles 5 11.0 59,656 N/A $42,000.00 80%
Vehicle Maintenance Equipment 13 14.5 N/A N/A $46,250.00 8%
Bus Washing Equipment 2 7.5 N/A N/A $15,500.00 50%
Vehicle Fueling System 1 25.0 N/A N/A $200,000.00 0%
Facilities 1 39.0 N/A 3.0 $1,000,000.00 N/A
Administration 0 - N/A - - N/A
Maintenance 0 - N/A - - N/A
Parking Structures 0 - N/A - - N/A
Passenger Facilities 0 - N/A - - N/A
Admin/Maintenance 1 39.0 N/A 3.0 $1,000,000.00 100%
Custom 2 0 - N/A - - N/A
Custom 3 0 - N/A - - N/A

Asset Condition Summary

Condition Assessment
Please see Appendix B (Asset Condition Data) for individual asset condition listing.
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Asset Category Asset Class Maintenance Activity Frequency Avg Duration 
(Hrs)

Cost

RevenueVehicles BU - Bus pm-b mileage 4 hr $600

Equipment Vehicle Maintenance 
Equipment

inspections annual 1 $80

Facilities Admin/Maintenance inspections on going various $80

Asset Category Asset Class

RevenueVehicles BU - Bus

Asset Category Asset Class

RevenueVehicles BU - Bus

Asset Category Asset Class

RevenueVehicles BU - Bus we use our 6 year capital replacement plan through our MPO

we have found midlife overhauls not to be succesful, we will evaluate on an 
individual basis

Unplanned Maintenance Approach

We address individually, secure funding, then make necessary repair

Overhaul Strategy

Overhaul Strategy

Disposal Strategy

Acquisition and Renewal Strategy
Acquisition and Renewal Strategy

Buses at the end of their useful lives are retired according to three options: (i) 
salvage sale; (ii) ready reserve fleet placement; and (iii) disposal. 

Decision Support

Investment Prioritization

We try to replace the oldest most deteriated vehicles with High maintenance cost and Frequent breakdowns first

Decision Support Tools

Risk Management

Fleet replacement to minimize breakdown frequency

Maintenance Strategy

Disposal Strategy

The following tools are used in making investment decisions:

Brief Description

utilizing end of life along with maintenance, condition reports

Mitigation Strategy

equipment life cycle

Process/Tool

Risk

break downs of older equipment

Page 34 of 43



Appendix A
Appendix B1
Appendix B2
Appendix B3
Appendix C
Appendix D

Investment Prioritization

Appendices

Capital Investment Activity Schedules

Document Name
capital replacement plan

The list of prioritized investment projects is provided in Appendix C.

PDF

Equipment Condition Data
Facilities Condition Data
Proposed Investment Project List
Fleet Replacement Module Output

File Extension

Asset Register
Revenue Vehicle (Rolling Stock) Condition Data
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Asset Category Asset Class Asset Name Make Model Count ID/Serial No. Asset Owner
Acquisition 

Year
Vehicle 
Mileage

Replacement 
Cost/Value

RevenueVehicles BU - Bus 861/2008 Gillig BRT Gillig BRT 1 15GGB271981079721 Agency 2008 554,545 $450,000.00

RevenueVehicles BR - Over-the-road Bus 3659/2015 MCI MCI D4500 1 1M8PDDMBAFP013659Agency 2022 155,329 $650,000.00

RevenueVehicles BU - Bus
0554/ 2021 Proterra 
Electric Proterra electric ZX5+ 1 7JZTG13JXMS000554 Agency 2021 9,151 $1,100,000.00

RevenueVehicles BU - Bus
0555/ 2021 Proterra 
Electric Proterra Electric ZX5+ 1 7JZTG13J1MS000555 Agency 2021 18,021 $1,100,000.00

RevenueVehicles BU - Bus
16/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

Eldorado XHF 1 1N9HEACL8AC084326 Agency 2010 295,838 $450,000.00

RevenueVehicles BU - Bus
17/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

Eldorado XHF 1 1N9HEACL6ACO84325Agency 2010 364,498 $450,000.00

RevenueVehicles BU - Bus
26/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

Eldorado XHF 1 1N9HEACLXAC084327 Agency 2010 417,641 $450,000.00

RevenueVehicles BU - Bus
29/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

Eldorado XHF 1 1N9HEACL1AC084328 Agency 2010 558,486 $450,000.00

RevenueVehicles BU - Bus
34/Medium Size Heavy 
Duty (30 feet) BlueBird L4RE 1 1BAGJBPA76W100344 Agency 2006 306,493 $450,000.00

RevenueVehicles BU - Bus
24/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

New Flyer SR877 1 5FYD2GL043U024931 Agency 2004 466,684 $450,000.00

RevenueVehicles BU - Bus
28/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

New Flyer SR877 1 5FYD2GL0X3U024920 Agency 2004 721,579 $450,000.00

RevenueVehicles BU - Bus
35/Standard Size Heavy 
Duty Low-Floor (35-40 
feet)

New Flyer SR877 1 5FYD2GL033U024922 Agency 2004 131,573 $450,000.00

RevenueVehicles BU - Bus
2159/Standard size 
medium duty Trolley HomeTown/Freightliner Main Street 1 4UZABOFCOLCMD2159Agency 2021 14,611 $275,000.00

RevenueVehicles BU - Bus
2161/Standard size 
medium duty Trolley HomeTown/Freightliner Main Street 1 4UZABOFC9LCMD2161Agency 2021 17,590 $275,000.00

RevenueVehicles BU - Bus
2162/Standard size 
medium duty Trolley HomeTown/Freightliner Main Street 1 4UZAB0FC9LCMD2162Agency 2021 19,314 $275,000.00

RevenueVehicles BU - Bus
2163/Standard size 
medium duty Trolley HomeTown/Freightliner Main Street 1 4UZABOFC0MCMD2163Agency 2021 25,879 $275,000.00

RevenueVehicles BU - Bus
2164/Standard size 
medium duty Trolley HomeTown/Freightliner Main Street 1 4UZAB0FC2MCMD2164Agency 2021 20,352 $275,000.00

RevenueVehicles BU - Bus
2165/Standard size 
medium duty Trolley HomeTown/Freightliner Main Street 1 4UZAB0FC4MCMD2165Agency 2021 57,651 $275,000.00

RevenueVehicles BU - Bus
2166/Standard size 
medium duty Trolley HomeTown/Freightliner Main Street 1 4UZAB0FC6MCMD2166Agency 2021 40,395 $275,000.00

RevenueVehicles BU - Bus
2671/Standard size 
medium duty Trolley HomeTown/Freightliner Main Street 1 4UZAB0FC3LCMJ2671 Agency 2021 16,665 $275,000.00

RevenueVehicles BR - Over-the-road Bus
7752/Over-the-road bus 
(BR) (45ft) Prevost X3-45 1 4RKG33491M9737752 Agency 2020 92,950 $650,000.00

RevenueVehicles BR - Over-the-road Bus
7753/Over-the-road bus 
(BR) (45ft) Prevost X3-45 1 4RKG33493M9737753 Agency 2020 96,427 $650,000.00

Facilities Admin/Maintenance
Admin and Maintenance 
Bldg. N/A N/A 1 N/A Agency 1984 N/A $1,000,000.00

Equipment
Vehicle Maintenance 
Equipment

Assorted tools and 
equipment other than 
vehicle lifts

Various N/A 1 N/A Agency Various N/A $50,000.00

Equipment Vehicle Fueling System
Underground tank and 
fuel island equipment Various N/A 1 N/A Agency 1998 N/A $200,000.00

Equipment
Vehicle Maintenance 
Equipment

Wireless mobile column 
lifts, set #1 Mach 4 MCHW418U100 4 HBD11K0017-20 Agency 2011 N/A $45,000.00

Appendix A: Asset Register
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Asset Category Asset Class Asset Name Make Model Count ID/Serial No. Asset Owner
Acquisition 

Year
Vehicle 
Mileage

Replacement 
Cost/Value

Equipment Bus Washing EquipmentBus Pressure Washer Hotsy 1.109-701.0 1 11097010-00008 Agency 2013 N/A $10,000.00

Equipment
Trucks and other Rubber 
Tire Vehicles

30/Van, 13 passenger, 
2009 Ford Van 1 1FTSS34L19DA70377 Agency 2012 98,376 $40,000.00

Equipment
Trucks and other Rubber 
Tire Vehicles

32/Van, 7 passenger, 
2009 Dodge Van 1 2D8HN44E39R615695 Agency 2012 158,190 $35,000.00

Equipment
Vehicle Maintenance 
Equipment

Wireless mobile column 
lifts, set #2 Mach 4 MCHW418U100 4 HBD13I0013-16 Agency 2013 N/A $45,000.00

Equipment
Trucks and other Rubber 
Tire Vehicles

23/Van, 7 passenger, 
2014 Dodge Van 1 2C4RDGBG3ER451936Agency 2015 72,420 $35,000.00

Equipment
Vehicle Maintenance 
Equipment

Wireless mobile column 
lifts, set #3 Mach 4 MCHW418U100 4 HBD17J001-4 Agency 2017 N/A $45,000.00

Equipment Bus Washing EquipmentPower brush bus washerBitmec 101-BB 1 11822-900/3 Agency 2018 N/A $21,000.00

Equipment
Trucks and other Rubber 
Tire Vehicles

50/Pickup truck with 
plow, 2018 Chevrolet Pickup truck 1 1GC2KUEG0JZ203063 Agency 2018 38,563 $50,000.00

Equipment
Trucks and other Rubber 
Tire Vehicles

54/Road service truck, 
2003 GMC Savannah 1 1GDJG31U541205411 Agency 2003 51,313 $75,000.00
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Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs)
Vehicle 
Mileage

Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Past Useful Life 
Benchmark

RevenueVehicles BR - Over-the-road Bus   18/2002 mci coach 1 1M8PDMRA02P054758 21 627,099 $650,000.00 12 yes

RevenueVehicles BR - Over-the-road Bus
7752/Over-the-road bus 
(BR) (45ft) 1 4RKG33491M9737752 3 59,745 $650,000.00 12 No

RevenueVehicles BR - Over-the-road Bus
7753/Over-the-road bus 
(BR) (45ft) 1 4RKG33493M9737753 3 55,076 $650,000.00 12 No

RevenueVehicles BU - Bus
0554/ 2021 Proterra 
Electric 1 7JZTG13JXMS000554 2 15,000 $1,100,000.00 12 No

RevenueVehicles BU - Bus
0555/ 2021 Proterra 
Electric 1 7JZTG13J1MS000555 2 7,000 $1,100,000.00 12 No

RevenueVehicles BU - Bus

16/Standard Size Heavy 
Duty Low-Floor (35-40 
feet) 1 1N9HEACL8AC084326

13 294,952
$450,000.00

12 Yes

RevenueVehicles BU - Bus

17/Standard Size Heavy 
Duty Low-Floor (35-40 
feet) 1 1N9HEACL6ACO84325

13 350,770
$450,000.00

12 Yes

RevenueVehicles BU - Bus
2159/Standard size 
medium duty Trolley 1 4UZABOFCOLCMD2159 2 13,415 $275,000.00 12 No

RevenueVehicles BU - Bus
2161/Standard size 
medium duty Trolley 1 4UZABOFC9LCMD2161 2 9,689 $275,000.00 12 No

RevenueVehicles BU - Bus
2162/Standard size 
medium duty Trolley 1 4UZAB0FC9LCMD2162 2 11,572 $275,000.00 12 No

RevenueVehicles BU - Bus
2163/Standard size 
medium duty Trolley 1 4UZABOFC0MCMD2163 2 15,339 $275,000.00 12 No

RevenueVehicles BU - Bus
2164/Standard size 
medium duty Trolley 1 4UZAB0FC2MCMD2164 2 7,541 $275,000.00 12 No

RevenueVehicles BU - Bus
2165/Standard size 
medium duty Trolley 1 4UZAB0FC4MCMD2165 2 19,088 $275,000.00 12 No

RevenueVehicles BU - Bus
2166/Standard size 
medium duty Trolley 1 4UZAB0FC6MCMD2166 2 6,395 $275,000.00 12 No

RevenueVehicles BU - Bus

24/Standard Size Heavy 
Duty Low-Floor (35-40 
feet) 1 5FYD2GL043U024931

19 448,049
$450,000.00

12 Yes

RevenueVehicles BU - Bus

26/Standard Size Heavy 
Duty Low-Floor (35-40 
feet) 1 1N9HEACLXAC084327

13 403,212
$450,000.00

12 Yes

RevenueVehicles BU - Bus
2671/Standard size 
medium duty Trolley 1 4UZAB0FC3LCMJ2671 2 6,767 $275,000.00 12 No

Appendix B: Asset Condition Data

B1: Revenue Vehicle Assets
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Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs)
Vehicle 
Mileage

Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Past Useful Life 
Benchmark

RevenueVehicles BU - Bus

28/Standard Size Heavy 
Duty Low-Floor (35-40 
feet) 1 5FYD2GL0X3U024920

19 692,373
$450,000.00

12 Yes

RevenueVehicles BU - Bus

29/Standard Size Heavy 
Duty Low-Floor (35-40 
feet) 1 1N9HEACL1AC084328

13 534,005
$450,000.00

12 Yes

RevenueVehicles BU - Bus
34/Medium Size Heavy 
Duty (30 feet) 1 1BAGJBPA76W100344 17 306,493 $450,000.00 12 Yes

RevenueVehicles BU - Bus

35/Standard Size Heavy 
Duty Low-Floor (35-40 
feet) 1 5FYD2GL033U024922

19 109,752
$450,000.00

12 Yes

RevenueVehicles BU - Bus 861/2008 Gillig BRT 1 15GGB271981079721 15 145,494 $450,000.00 12 Yes
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Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs) Vehicle Mileage
Replacement 
Cost/Value

Useful Life 
Benchmark (Yrs)

Past Useful Life 
Benchmark

Equipment Bus Washing Equipment
Bus Pressure 
Washer 1 11097010-00008 10 N/A $10,000.00 8 Yes

Equipment Bus Washing Equipment
Power brush bus 
washer 1 11822-900/3 5 N/A $21,000.00 10 No

Equipment Trucks and other Rubber Tire Vehicles
23/Van, 7 
passenger, 2014 1

2C4RDGBG3ER4519
36 8 72,420 $35,000.00 7 Yes

Equipment Trucks and other Rubber Tire Vehicles
30/Van, 13 
passenger, 2009 1

1FTSS34L19DA7037
7 11 94,857 $40,000.00 7 Yes

Equipment Trucks and other Rubber Tire Vehicles
32/Van, 7 
passenger, 2009 1

2D8HN44E39R6156
95 11 152,557 $35,000.00 7 Yes

Equipment Trucks and other Rubber Tire Vehicles
50/Pickup truck 
with plow, 2018 1

1GC2KUEG0JZ2030
63 5 30,784 $50,000.00 10 No

Equipment Trucks and other Rubber Tire Vehicles
54/Road service 
truck, 2003 1

1GDJG31U5412054
11 20 49,620 $50,000.00 10 Yes

Equipment Vehicle Fueling System

Underground tank 
and fuel island 
equipment 1 N/A

25
N/A $200,000.00 30

No

Equipment Vehicle Maintenance Equipment

Assorted tools and 
equipment other 
than vehicle lifts 1 N/A

30

N/A $50,000.00 30

Yes

Equipment Vehicle Maintenance Equipment
Wireless mobile 
column lifts, set #1 4 HBD11K0017-20

12
N/A $45,000.00 15

No

Equipment Vehicle Maintenance Equipment
Wireless mobile 
column lifts, set #2 4 HBD13I0013-16

10
N/A $45,000.00 15

No

Equipment Vehicle Maintenance Equipment
Wireless mobile 
column lifts, set #3 4 HBD17J001-4

6
N/A $45,000.00 15

No

Appendix B: Asset Condition Data

B2: Equipment Assets
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Asset Category Asset Class Asset Name Count ID/Serial No. Age (Yrs) TERM Scale 
Condition

Replacement 
Cost/Value

Facilities Admin/Maintenance Admin and Maintenance Bldg. 1 N/A 39 3 $1,000,000.00

Appendix B: Asset Condition Data

B3: Facilities Assets
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Project 
Year

Project Name Asset/Asset Class Cost Priority

2021 trolley replacement RevenueVehicles $1,000,000.00High
2020 Fare Box technology RevenueVehicles $120,000.00High
2021 telemetrics RevenueVehicles $120,000.00High
2021 trolley replacement RevenueVehicles $1,000,000.00High
2022 electric buses RevenueVehicles $2,500,000.00Medium
2024 electric buses RevenueVehicles $2,500,000.00medium

Appendix C: Proposed Investment Project List
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Total in Current Year $
Total in Year of Expenditure $

Fleet Type (Year/Make/Model) Number Cost in 2023 $ Number Cost in 2023 $ Number Cost in 2023 $ Number Cost in 2023 $ Number Cost in 2023 $
2010 Eldorado XHF 1 $500,000.00         
2006 BlueBird L4RE 1 $500,000.00         
2004 New Flyer SR877 1 $500,000.00         
2008 Gillig BRT 1 $500,000.00         
2002 MCI D4500 1 $500,000.00 1 $650,000.00       
2021 HomeTown/Freightliner Main 
Street 1 $500,000.00         
2020 Prevost X3-45 1 $500,000.00         
2021 Proterra electric ZX5+ 1 $500,000.00 1 $1,100,000.00       

Appendix D: Fleet Replacement Module Output

2028
$3,550,000.00 $1,750,000.00 $0.00 $0.00 $0.00

2024 2025 2026 2027

$0.00$0.00$0.00$1,750,000.00$3,550,000.00
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TAM Plan

TAM Plan Name: LATC / AVCOG / citylink TAM Plan
TAM Plan Type: Tier II

Agency Name: Lewiston-Auburn Transit Committee
Account Executive Name: Phil Crowell Jr

Last Modified Date: 09/09/2022

Introduction

Brief Overview
The Lewiston-Auburn Transit Committee (LATC), owner of Lewiston-Auburn’s citylink fixed route transit system is a Tier II Provider under Federal Transit
Administration (FTA) TAM Rule, 49 CFR 625. LATC is a Tier II provider, operating less than 100 revenue vehicles. As a Tier II provider, LATC’s TAM Plan
includes four key elements – 1) An inventory of assets; 2) A condition assessment of inventoried assets; 3) Description of a decision support tool; and, 4)
A prioritized list of investments.

Methods for Target-Setting
historical utilization, planned utilization, asset reliability and the number of viable spares in the Revenue Vehicle Fleet vs the ultimate goal of not exceeding
the useful life benchmark.

Performance Targets & Measures

Agency Name
Asset

Category
Asset
Class

2022
Target

2023
Target

2024
Target

2025
Target

2026
Target

2027
Target

Lewiston-Auburn
Transit Committee

Facilities
Passenger
Facilities

0% 0% 0% 0% 0% 0%

Lewiston-Auburn
Transit Committee

Revenue
Vehicles

BU - Bus 0% 0% 0% 0% 0% 0%

Lewiston-Auburn
Transit Committee

Revenue
Vehicles

CU -
Cutaway

66% 100% 0% 0% 0% 0%

Capital Asset Inventory

Asset Inventory Summary

Asset
Category/Class

Total
Number

Avg
Age

Avg
Mileage

Avg Replacement
Cost/Value

Total Replacement
Cost/Value

Revenue
Vehicles

9 4.3 131,656 $438,922.78 $3,950,305.00

BU - Bus 8 3.9 130,915 $439,375.00 $3,515,000.00

CU - Cutaway
Bus

1 8.0 137,588 $435,305.00 $435,305.00

Facilities 2 12.5 N/A $750,000.00 $1,500,000.00

Passenger
Facilities

2 12.5 N/A $750,000.00 $1,500,000.00

Condition Assessment

Asset Condition Summary

Asset
Category/Class

Total
Number

Avg
Age

Avg
Mileage

Avg
Replacement
Cost/Value

Total
Replacement
Cost/Value

% At or
Exceeds

ULB

% of
Track
Miles

in
Slow
Zone

Number
of

Facilities
less

than 3
on

TERM
scale

Revenue
Vehicles

9 4.3 131,656 $438,922.78 $3,950,305.00 11% N/A N/A

BU - Bus 8 3.9 130,915 $439,375.00 $3,515,000.00 0% N/A N/A

CU - Cutaway
Bus

1 8.0 137,588 $435,305.00 $435,305.00 100% N/A N/A

Facilities 2 12.5 N/A $750,000.00 $1,500,000.00 N/A N/A 0

Passenger
Facilities

2 12.5 N/A $750,000.00 $1,500,000.00 N/A N/A 0

Decision Support



Decision Support Tools
The following tools are used in making investment decisions:

Process/Tool Brief Description

Quarterly Fleet
Maintenance and
Condition
Reviews

Quarterly review of maintenance records. Regular discussions with maintenance
department regarding fleet status and developing issues to monitor. Take intervening
actions to prevent asset premature deterioration as often as possible.

Investment Prioritization
2023 Transit Bus Purchases will be required to replace 3 vehicles that will be at or have exceeded their useful life. This investment will decrease
maintenance costs and improve system reliability. With a 15 month lead time for production, these vehicles need to be ordered as soon as possible so
they are delivered and in service at the time the 2011 Gilligs hit the end of their useful life. The cutaway has already exceeded its useful life and is in fact,
overdue for replacement. Due to 2 casualty losses including a 2019 Gillig, as well as 3 other cutaway disposals in 2022, our fleet size has right sized but
now we are operating 1 vehicle beyond its useful life and 2 more will attain the end of their useful life when the proposed replacements would be ready to
be placed in revenue service.

Proposed Investments

Project Name
Project

Year
Asset

Category
Asset
Class

Cost Priority
Updated

Date

2023 Transit Bus
Purchases

2023
Revenue
Vehicles

BU - Bus $1,318,525.00 High

Signature
I, Phil Crowell Jr , hereby certify on 09/09/2022 that the information provided in this TAM Plan is accurate, correct and complete.
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DEFINITIONS 
Accountable Executive - A single, identifiable person who has ultimate responsibility for carrying out 
the safety management system of a public transportation agency; responsibility for carrying 
out transit asset management practices; and control or direction over the human and capital 
resources needed to develop and maintain both the agency's public transportation agency safety 
plan, in accordance with 49 U.S.C. 5329(d), and the agency's transit asset management plan in 
accordance with 49 U.S.C. 5326. 
 
Asset category - A grouping of asset classes, including a grouping of equipment, rolling stock, 
infrastructure, and facilities.  
 
Asset class - A subgroup of capital assets within an asset category. For example, buses, trolleys, 
and cutaway vans are all asset classes within the rolling stock asset category.  
 
Asset inventory - A register of capital assets and information about those assets. 
 
Capital asset - A unit of rolling stock, a facility, a unit of equipment, or an element of 
infrastructure used for providing public transportation. 
 
Decision support tool - An analytic process or methodology: 
(1) To help prioritize projects to improve and maintain the state of good repair of capital 
assets within a public transportation system, based on available condition data and 
objective criteria; or 
(2) To assess financial needs for asset investments over time. 
 
Direct recipient - An entity that receives Federal financial assistance directly from the Federal 
Transit Administration (FTA). 
 
Equipment - An article of nonexpendable, tangible property having a useful life of at least one 
year. 
 
Exclusive-use maintenance facility - A maintenance facility that is not commercial and either 
owned by a transit provider or used for servicing their vehicles. 
 
Facility - A building or structure that is used in providing public transportation. 
 
FTA - The Federal Transit Administration. 
 
Full level of performance - The objective standard established by FTA for determining whether a 
capital asset is in a state of good repair. 
 
Group TAM plan - A single Transit Asset Management (TAM) plan that is developed by a sponsor 
on behalf of at least one Tier II provider. 
 
Horizon period - The fixed period of time within which a transit provider will evaluate the 
performance of its TAM plan. 















ATTACHMENT A 
Greater Portland Transit District �t Rolling Stock Inventory 

Updated: 12/31/2022 
 

 



ATTACHMENT B 
Greater Portland Transit District 

Rolling Stock Inventory | Performance Measures 
Updated: 12/31/2022 
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FLEET MAINTENANCE PLAN 
 

Statement of Purpose 
 
The key operating goals of the Regional Transportation Program (RTP) asset management plan are to provide a guide 
for safe, reliable, and high quality service to our customers while maximizing the use of our existing resources.  As a 
product of those goals, RTP recognizes the importance of fully and consistently maintainin�P�����o�o���À���Z�]���o���•���]�v���]�š�[�•���(�o�����š��
���v�����Á�]�o�o���u�����š���}�Œ�����Æ�����������À���Z�]���o�����u���v�µ�(�����š�µ�Œ���Œ�[�•���Œ�����}�u�u���v�����š�]�}�v�•���š�}�����v�•�µ�Œ�����•���(���š�Ç�U�����(�(�]���]���v���Ç�����v�����o�}�v�P���À�]�š�Ç���}�(��
vehicles.   
 
The Fleet Maintenance Plan is based on a cost model that reflects policies and standards in a planned preventive 
maintenance program and vehicle replacement program resulting in the lowest maintenance plus capital costs, and a 
�����‰���v�������o�����Œ���o�]�����]�o�]�š�Ç�����v�����‹�µ���o�]�š�Ç���}�(���•���Œ�À�]�����U���}�À���Œ���š�Z�����o�]�(�����}�(�����v�����•�•���š�_�X  
 
RTP conducts incremental preventative maintenance activities to ensure safe operation of the vehicle, and preserve 
and extend its life.  In addition to preserving and extending the lifespan, this approach results in lower maintenance 
costs over the life of the vehicle.   
 
The overall approach to vehicle maintenance at RTP is based on 5 core focus areas 
 

�x A strong focus on maintenance increases safety 
�x Preventive maintenance reduces operating expenses and maximizes resources 
�x �W�Œ���À���v�š�]�À�����u���]�v�š���v���v���������v�Z���v�����•���š�Z�����}�Œ�P���v�]�Ì���š�]�}�v�[�•���]�u���P�������v�������(�(�]���]���v���Ç 
�x Preventive maintenance ensures compliance with federal and state regulations and current mandates 
�x Compliance with FTA/MaineDOT Grant Management Guidelines, Maine Commercial vehicle Safety 

Inspections, FMCSA/FMCSR and ADA requirements  
 

Maintaining the fleet is the responsibility of Agency administrators and staff including our vehicle technicians    
The success of the maintenance program depends on teamwork and following through on guidelines and activities 
outlined in this Fleet Maintenance Plan. Vehicle breakdowns are costly in many ways and stress the overall budget. 
Complying with basic preventative maintenance strategies can make the difference in �Z�d�W�[�•��ability to thrive and 
serve the public safely and efficiently.  
 

__________________________________________________________________________ 
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POLICY: 
 
It is the intent and responsibility of �Z���P�]�}�v���o���d�Œ���v�•�‰�}�Œ�š���š�]�}�v���W�Œ�}�P�Œ���u�[�•���~�Z�d�W�•���š�}���u���]�v�š���]�v��its vehicles and 
equipment in order to provide safe, comfortable and reliable transportation to our passengers with 
effective and efficient service to the community.  This endeavor will be accomplished through the 
establishment and implementation of a Comprehensive Maintenance Program. 

 
 
GOALS AND OBJECTIVES: 
 
The goals and objectives of the fleet maintenance program are: 
 

1.  Maintain vehicles to promote the safety and comfort of passengers, operators, and protect the 
public. 

�¾ Conduct regular pre and post trip inspections in order to identify vehicle and equipment 
problems and assure vehicles are in good operating condition. 

�¾ Conduct basic preventative maintenance (PM) service routines in a timely manner to identify 
vehicle problems and keep vehicle systems in good repair. 

�¾ Conduct vehicle repairs in a timely manner and in accordance with industry best practices. 
�¾ Maintain a clean appearance for vehicles through regular interior and exterior cleaning. 

 
2.  Manage PM and repair activities to promote the reliability of the service by minimizing service 

interruptions due to vehicle or equipment failure. 
�¾ Regularly inspect vehicles in order to identify and correct problems to prevent service 

interruptions. 
�¾ Schedule repairs promptly in order to minimize service interruptions. 
�¾ Utilize outside companies as needed to perform specialized services and to supplement 

transit maintenance staff efforts. 
�¾ Schedule PM activities to maximize fleet availability during service peaks. 
�¾ Analyze repair, road call and tow data to identify trouble-prone components or systems for 

proactive attention. 
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3.  Maintain vehicles and equipment to promote cost-efficiency of operations 
�¾ Maintain and repair vehicles to ensure their operation at peak efficiency, including fuel 

efficiency, emissions systems, etc. 
�¾ Analyze fleet fuel usage and repair data; identify vehicles which may need remedial work or 

may need to be made inactive. 
�¾ �D���]�v�š���]�v���À���Z�]���o���•�����v�����Œ���o���š���������‹�µ�]�‰�u���v�š���š�}���(�µ�o�(�]�o�o���u���v�µ�(�����š�µ�Œ���Œ�[�•���Á���Œ�Œ���v�š�Ç���Œ���‹�µ�]�Œ���u���v�š�•��

and pursue warranty repairs where applicable; research and follow up on any applicable 
recalls or service bulletins. 

�¾ Maintain vehicles to maximize the useful vehicle life, including the life of key components 
such as tires, brakes, batteries, etc. 

�¾ Manage the maintenance program to be cost effective in terms of staff time, service 
vendors, parts and supplies costs. 

 
4.  Conduct vehicle operations, repairs, and cleaning in compliance with applicable local, state and 

federal regulations. 
�¾ Ensure that shop equipment and maintenance procedures comply with applicable OSHA 

laws and regulations protecting the health and welfare of workers. 
�¾ Handle and dispose of fuels, lubricants, solvents, tires and related materials in a safe and 

environmentally responsible manner. 
�¾ Maintain vehicles to comply with relevant emission standards and other applicable 

regulations. 
�¾ Conduct vehicle cleaning to comply with applicable wastewater and other relevant 

regulations. 
�¾ Conduct maintenance and repairs in compliance with environmental standards and other 

relevant regulations 
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PROGRAM ELEMENTS 
 
Pre / Post Inspections �t Each vehicle will be inspected and the start and end of each shift by a driver 
trained in the procedure.  A walk-around will be performed with a vehicle pre/post trip checklist and any 
irregularities reported to the Technician(s) before the vehicle leaves the lot.  (Please refer to Pre/Post Trip 
Inspection Form). 
 
Basic Service Routines �t Per the recommendations of the chassis, bus body, and wheelchair lift 
manufacturers, and the additional recommendations of the technician(s), a thorough PM schedule will be 
established and followed for each vehicle.  At or before the recommended mileage intervals, the 
technician(s) will perform all the elements of maintenance due at that mileage.  (Please refer to Technician 
Vehicle Check Form). 
 
Vehicle Cleaning �t Interior cleaning and sweeping of each in-service vehicle will be performed at the end of 
each shift by driving staff.  Vehicle exteriors will be washed on a weekly basis or more/less frequently, as 
needed.   
 
Vehicle Repairs �t The need for a vehicle repair may be discovered during a pre/post trip inspection, PM 
inspection or breakdown.  The technician(s) will determine warranty coverage for the systems requiring 
attention, and if appropriate, pursue warranty repairs with the vendor, bus or chassis manufacturer, or 
authorized warranty outlet.  The technician(s) will determine whether the repair can be accomplished in-
house, or because of the need for special diagnostic expertise or equipment, will be assigned to an outside 
company. 
 
Documentation and Analysis �t Vehicle condition will be regularly documented through pre/post trip 
inspections and problems discovered on the road will either be reported immediately to dispatch and/or a 
technician or written up on the post trip inspection (depending on the severity of the problem).    Any 
problem when the safe operation of the vehicle is in question will be reported immediately.  After being 
reported, the technician will make the decision whether to continue using the vehicle or pull out of service 
immediately.  In addition, all vehicle maintenance repair activity and costs will be documented.  Vehicle 
data will be organized for summary and analysis. 
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Additional Considerations and Detail �R�I���5�7�3�¶�V��Preventative Maintenance Program  
 
Preventive maintenance is the cornerstone of �Z�d�W�[�•��operational safety, reliability, and quality of service and is one of 
the most important functions of our maintenance program.  The key goals of �Z�d�W�[�•��preventative maintenance 
program are to: 
 

�x Maintain the safety of our vehicles 
�x Maximize vehicle performance cost-effectively 
�x Maximize vehicle lifespan 

 
The emphasis of the �Z�d�W�[�•��maintenance program is preventive rather than reactive maintenance.  A strong 
preventive maintenance program effectively reduces overall maintenance costs by decreasing the number of road 
calls and the high cost of unpredictable repairs caused by reactive maintenance.  RTP uses a graduated preventative 
�u���]�v�š���v���v�������‰�Œ�}�P�Œ���u���~�W�D�•���š�Z���š���]�•�������•�������}�v���š�Z�����u���v�µ�(�����š�µ�Œ���Œ�[�•���Œ�����}�u�u���v�����š�]�}�v�•�����v�����u�}���]�(�]�����������•�������}�v���•ervice 
experience and the local conditions Maine. Solid PM practices maximize useful life, are cost efficient over the life of 
the vehicle, and ensure that vehicles remain in safe operating condition.  RTP has an aggressive preventive 
maintenance program that schedules vehicle inspections based on a variety of categories. The PM schedule is based 
upon usage and vehicle type and manufacturers recommendations.  Each successive PM includes a higher level of 
maintenance inspection activity. Vehicles are inspected based on mileage including  5,000, 10,000, 15,000 mile 
intervals. 
 
RTP �Z�•��staff continually reviews the maintenance practices to identify potential improvements to the program. This 
assures optimum benefits from the scheduled inspections.  
 
On-time inspection variance 
 
The allowable variance with all preventive maintenance inspections is a plus or minus 10%. Any inspection completed 
within this parameter is considered on time. Each vehicle type has its own specific PM schedule based on, but not 
�o�]�u�]�š�������š�}�U���u���v�µ�(�����š�µ�Œ���Œ�[�•���Œ�����}�u�u���v�����š�]�}�v�•�X�� FTA requires 80% On-Time compliance. 
 
Local Conditions 
 
The rural and rugged geography Maine has a direct impact on the level of PM needed in this state. Many duty cycles 
and routes include dirt roads, hilly terrain, and stop-and-go conditions on a daily basis that require a higher level of 
PM than other parts of the country. In addition, weather plays a role in the need for increased PM. Sand and salt are 
known to cause premature wear and corrosion on certain parts of vehicles.  RTP inspects parts of the vehicles that 
are most vulnerable to weather-induced wear and tear beyond the recommendations of the vehicle manufacturer.  
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Clean Vehicle Policy 
 
Clean vehicles are important to the overall image of RTP and our commitment to quality customer service. Regular 
cleaning of RTP vehicles increase the life span of the vehicles, provide a higher quality work environment for drivers, 
a better experience for riders, and a demonstrated pride in our transportation services.  
 
At the end of daily service period Drivers are required to: 
 

1. Buckle all lap belts and remove any trail dirt from belts and seats 
2. Remove any garbage and sweep vehicles  
3. Report conditions to the operations staff for which they are unable to take care of, i.e. graffiti 

removal 
 

The Lead Vehicle Technician (LVT) and drivers are responsible for ensuring that vehicles are washed and clean on a 
regular basis. The (LVT) is responsible for any required follow-up and/or additional service to maintain vehicle 
cleanliness. The (LVT) will conduct a weekly vehicle inspection. 
 
 
Vehicle Inventory       
 
The vehicle inventory for each passenger service vehicle owned by RTP will include the following information: 
 

�9 �$�J�H�Q�F�\�¶�V vehicle number  
�9 Year of manufacture 
�9 Vehicle Category (from Useful Life Standards) 
�9 Make and model 
�9 Vehicle condition (see below for description categories) 
�9 Seating capacity �± total capacity of the vehicle (all ambulatory seats); and capacity when all ADA 

stations are deployed (if  it reduces total capacity) 
�9 ADA Equipment 
�9 Fuel type 
�9 Vehicle Identification Number (VIN) 
�9 License number ���³�S�O�D�W�H �Q�X�P�E�H�U�´�� 
�9 Date placed into revenue service 
�9 Total purchase cost including federal (e.g. grant number), state and local funding sources and amounts  
�9 Minimum useful life (years and miles) or remaining useful life (annual update required) 
�9 Title holder  
�9 Mileage  
�9 Date removed from revenue service (if  applicable) 
�9 Disposal method, if  applicable: advertised or sold at auction, transferred to (agency), or junked 
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MaineDOT has established the following vehicle condition definitions.  
 
In-Service Vehicles: 
 

�¾ Excellent (E) = Low mileage in relation to age and no visible or evident mechanical or cosmetic 
flaws. 

�¾ Good (G) = Average mileage in relation to the age and only minor mechanical or cosmetic flaws. This 
may include rehabilitated vehicles restored to good condition.  Seats and armrests show minimal 
wear, floor smooth, and headliner not torn and show minimal wear.  Exterior has no rust or 
dents, paint not faded or chipped. 

�¾ Fair (F) = High mileage and/or noticeable mechanical or cosmetic flaws. Repairs are beginning to 
exceed normal maintenance schedules.  Seats and armrests show some wear, floor has minor 
tears or bubbling, headliner shows some wear.  Exterior has surface rust, minor dents on lower 
body panels, paint faded but not chipped. 

�¾ Poor (P) = High mileage and major mechanical or cosmetic flaws. Non-maintenance repair happening 
frequently and becoming more costly. Major repairs such as engine or transmission overhaul needed to 
keep the vehicle in service.  Seats and armrests torn or stained, floor torn or bubbled; headliner 
torn.  Exterior has structural rust, major dents on lower body panels, paint chipped. 

 

Out-of-Service Vehicles: 
 

�¾ Out of Service (O) = The vehicle is unreliable or is completely inoperable; has been pulled from service 
due to mechanical or body/chassis flaws that create unsafe operating conditions, or is not ADA 
compliant. Plan to reinstate, repair, renovate, etc. in order to put it back into service or to be used for 
parts. 

�¾ Disposed (D) = Vehicle has been retired from service permanently and disposed of (e.g., sold, donated, 
or removed for scrap if  severely damaged). 

�¾ Transferred (T) = Transferred to another agency in the area for continued transportation services. 
 
Files are maintained for each vehicle, and each file is identified by each vehicle VIN#, Company #, Year, Make, and 
Tire Size.  
 

�x Vehicle Purchase File will contain copies of title, original warranty information, original paperwork that came 
with the vehicle, and will include a vehicle detail sheet with all the above information. (Sent by MDOT) 

�x Vehicle Maintenance File will contain copies of any information that came with the vehicle (scheduled 
maintenance guides and warranties), repair and maintenance invoices, PM inspection checklist, and recalls 
will be maintained in accordance with the (RTP, MaineDOT and FMCSR) record retention policy. 

�x Pre and Post Trip Inspection File.  90 day Emergency Exit Inspection File.  
�x Accident File with Accident Log Sheet.   

  
An RTP administrator, together with the Lead Vehicle Technician, are responsible for creating, maintaining, and 
proper filing of all vehicle inventory documentation.  Updated vehicle inventory documentation will be maintained in 
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the office of RTP.  Any changes in or issues with the keeping of Vehicle Inventory records will be reported to the 
Executive Director. 
 
Vehicle Replacement Schedule  
 
�9�H�K�L�F�O�H�V���O�L�V�W�H�G���L�Q���µ�3�R�R�U�¶���R�U���µ�6�F�U�D�S�¶���F�R�Q�G�L�W�L�R�Q���R�Q��the RTP Vehicle List will be disposed first, based on the 
immediate status of the vehicle at the time of replacement.  RTP maintains a mix of vehicles both in size 
and seating capacity to best fit the needs of our riders and for service and financial efficiency. Generally, RTP 
can operate its vehicles well beyond the established useful life of the vehicle due to its skilled vehicle maintenance 
department.   
 
 
Vehicle Breakdown Policy  
 
When dispatch is notified of a vehicle breakdown by the driver, the dispatcher will immediately contact the 
Transit Supervisor and vehicle maintenance department. The vehicle technician(s) will drive a spare vehicle 
to the breakdown site.  The riders will be transferred to the spare van/bus to continue to their scheduled 
destination.  The Transit Supervisor/dispatcher may also transfer subsequent rides that are scheduled for 
the disabled vehicle to another RTP vehicle to help avoid late deliveries.  Depending on the severity of the 
breakdown, the vehicle technician may drive the vehicle back to RTP or call for a tow truck.  All safety 
precautions will be taken at the breakdown site. 
 
 
Vehicle Maintenance Management  
 
The Lead Vehicle Technician is responsible for developing the PM schedule for each vehicle and ensuring that all PM 
�����š�]�À�]�š�]���•�����Œ�������}�u�‰�o���š�������]�v�������š�]�u���o�Ç���u���v�v���Œ�����v�������}�v�•�]�•�š���v�š���Á�]�š�Z���š�Z�����u���v�µ�(�����š�µ�Œ���Œ�[�•���Œ�����}�u�u���v�����š�]�}�v�•�����v�����š�Z����RTP  
Fleet Maintenance Plan. 
 
Throughout the PM and repair process the tasks performed by �Z�d�W�[�•���À���Z�]���o�����u���]�v�š���v���v�������‰���Œ�•�}�v�v���o�����v����contracted 
vendors are reviewed and recorded by the Lead Vehicle Technician.  This constant reviewing and recording is 
designed to ensure that review and decisions are made at the proper level of management.    
 

�x Frequently, the Lead Vehicle Technician prints and reviews the PM tracking report to identify which vehicles 
are due or coming due for Preventative Maintenance. The identified vehicles are scheduled for work in 
coordination with the maintenance staff.   

 

�x Work is then �‰���Œ�(�}�Œ�u���������Ç���Z�d�W�[�•���u���]�v�š���v���v�������‰���Œ�•�}�v�v���o��who perform the PM and complete the appropriate 
PM inspection form. On the occasion when work needs to be contracted to an outside vendor, the Lead 
Vehicle Technician provides the maintenance vendor with with the necessary information to perform the 
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repairs.  RTP generally performs all inspections and repairs in-house except for:  rebuilding engines and 
transmissions; major body work; replacing springs; and wheel alignments. 

 

�x RTP incorporates inspection for specific component systems such as wheelchair lifts and HVAC systems in its 
regular PM inspections.    
 

�x The Lead Vehicle Technician is responsible for reviewing and tracking reports and generating the work orders 
to perform �W�D�[�•�����v�����Œ���‰���]�Œ�•�X���� 
 

�x The Lead Vehicle Technician reviews the PM write-ups and driver VCR reports and, in conjunction with the 
maintenance staff, schedules vehicles for repair in-house or with a contracted vendor, if necessary, and 
reviews invoice and completed repairs before the bus returns to service.  

 
  
Vehicle Maintenance Identification, Tracking and Reporting  
 
RTP uses a system of manual and computerized forms, files and reports to schedule, perform, track and insure 
compliance with preventative maintenance (PM) and repairs to its vehicles. These documents include: 

�x PM schedules 
�x Pre & Post Trip Inspections 
�x Work orders 
�x Service orders 
�x Purchase orders 
�x Parts requests 
�x PM Tracking report 
�x Vehicle parts inventory tracking 
�x PM Inspection forms  
�x Compliance to FTA/MAINEDOT, FMCSR and Maine Commercial vehicle Inspections 
�x Warranty Tracking 
�x ADA Requirements 
�x Vehicle Safety Qualifications:  Lead and vehicle technician qualified to perform State inspections. 
�x Vehicle maintenance records will be kept as long as the vehicle is in service or program it was 

purchased for, plus three additional years. 
 
 
Warranty Recovery Plan  
RTP operates a warranty recovery program to ensure that cost of parts and repairs on warranty-covered items are 
recovered. If a repair is determined be covered under the warranty, the appropriate coding will be identified on the 
work order. Any warranty parts removed from the vehicle(s) are tagged with the repair information and held in-
house or at the v���v���}�Œ�[�•��garage until requested by the manufacturer/vendor. RTP or the Maintenance Vendor 
submits a warranty claim to the applicable manufacturer/vendor.  
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Failed components  
 
Parts and components that may have failed prematurely are returned to the Maintenance vendor. The Maintenance 
Manager researches the original installation date, miles of usage on the failed component, and the vendor it was 
originally purchased from. If the part or component is covered by a warranty, it is returned to the vendor. 
 
Return to manufacturer/vendor  
 
Authorization for warranty return and labor claims, when applicable, are obtained from the manufacturer or vendor. 
Information is supplied to the vendor on the circumstances of the failure, if known. The item is then returned to the 
vendor warranty department for repair or replacement. RTP retains copy of the warranty claim form for tracking 
purposes. 
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SCHEDULED MAINTENANCE INTERVALS 
 

All Vehicles 
 
 
 
 
Weekly or As Necessary Wash vehicle exterior (weekly or more often during winter/spring 

months: as necessary during summer/fall months) 
 
 
Every Year    Fire extinguisher inspection (by outside agency) 
     State of Maine vehicle inspection 
     HVAC check (more often, if necessary) 
 
Every Two Years   Replace battery (more often, if necessary) 
 
 
PM Intervals 
   5,000 Miles   �^���Z�����µ�o�����^���_���W�D���^���Œ�À�]���� 
 15,000 Miles   �^���Z�����µ�o�����^���_���W�D���^���Œ�À�]���� 
 30,000 Miles   �^���Z�����µ�o�����^���_���W�D���^���Œ�À�]���� 
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ACTIVE FLEET 
 

All Vehicles 

DRIVER 
 

Daily Pre/Post Trip Inspection 
 

 Check Exterior 
o Vehicle head, tail and clearance lights 
o Turn signal operation 
o Hazard flasher operation 
o Brake light operation 
o Backup light operation 
o Tire condition (check for inflation, tread depth, sidewall damage, objects in tread) 
o Wheel condition (check appearance of lug nuts, check for seal leaks) 
o Undercarriage leaks 
o Body, glass, mirrors (check for damage, mirrors well secured) 
o Wheelchair lift operation (unlock doors, cycle lift once before service) 
o Exterior cleanliness 

 
 Check Interior 

o Mirror position 
o Horn operation 
o Windshield wiper operation 
o Passenger door operation 
o Interior lights 
o Vehicle gauges 
o Fuel level (make sure fuel key is present) 
o Emergency exits (check that exits are not blocked and rear exit door is operational) 
o Radio, tablet and security system operational 
o Seat belts (present and available to passengers) 
o Wheelchair securements (all sets present and stowed correctly) 
o Safety equipment (fire extinguisher present & fully charged, emergency triangles present, 

first aid kit present sealed or fully stocked, bio-hazard kit present & sealed or fully stocked, 
seat belt cutter present) 

o Seat condition (well-secured, check for upholstery damage) 
o Seat belt condition (present, not damaged) 
o Stanchions if applicable (well-secured) 
o Interior cleanliness 
o Vandalism 
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End-of-shift  

o Stow all wheelchair securements 
o Sweep the interior and inspect for damage 
o Power off all switches 
o Close windows & doors 

 
Daily and/or As Needed  

o Fuel (daily) 
o Wash vehicle exterior (weekly or more in winter/spring, as needed in summer/fall) 
o Make sure air conditioning and/or heating system working 
o Clean interior window glass, wipe seats, clean floors 

 
 
 
 

TECHNICIAN (Mechanic) 
 
Daily Maintenance 

o Review driver vehicle inspection reports and repair, schedule for repair or take vehicle out of 
service as appropriate 

 
Weekly Maintenance 

o Check engine oil level 
o Add oil as needed 
o Check engine coolant level 
o Check condition of belts and hoses 

 
 
 

Preventative Maintenance (PM) Service Schedules 
 

Use vehicle specific PM Sheet (one type attached) 
 
�^���_���^���Œ�À�]�������t Every 5,000 miles 

o Review preventative maintenance history 
o Review vehicle repair history 
o Review any pending work orders 

 Items to Be Inspected and Services to Be Performed 
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o Check for disposable gloves 
o Check web cutter front and rear 
o Check fire extinguisher 
o Check first aid kit 
o Check body fluid kit 
o Check wheel chocks 
o Check triangle flares 
o Check safety vest 
o Check knee pad 
o Check parking brake 
o Check instruments 
o Check horn 
o Check windshield wiper blades, operation and fluid level (fill as necessary) 
o Check all accessories 
o Check glass & mirror operation 
o Check emergency exits 
o Check interlock systems 
o Check all seatbelt operation 
o Check registration and inspection sticker 
o Check lights, headlamp, turn signal, marker lights, etc. 
o Check for physical damage and note 
o Check visual radiator core 
o Check fill and cooling systems 
o Check condition of hoses 
o Check battery hold down 
o Check battery terminal and cables for corrosion 
o Check all belts and adjust 
o Check power steering and fluid 
o Check fan assembly 
o Check master cylinder 
o Check all tires for valve caps 
o Record tire pressure and tread depth 
o Check bottom of engine for leaks 
o Check transmission for leaks 
o Check axel breathers and oil level 
o Check engine and transmission mounts 
o Check driveline including universal joints and yokes 
o Check suspension 
o Check for exhaust leaks 
o Check front end and steering 
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o Check steering box for leaks 
o Check wheel bearings 
o Check brake pads for wear 
o Lube entire chassis 
o Change oil and filter 
o Run engine and check for leaks 
o Check engine oil and ATF levels 
o Check wheel chair lift & tie downs 
o Check camera operation 
o Reset message center 

 
If any defects are found, document and as appropriate, schedule for repair. 

 
 
� B̂�_���^���Œ�À�]�������t Every 15,000 miles 
 ���o�o���}�(���^���_���W�D���•���Œ�À�]�����•���W�>�h�^ 

o Incorporate any currently due preventative maintenance items into the current service 
 Items To Be Inspected and Services to Be Performed 

o Complete brake inspection 
o Service air filter 
o Service wheelchair lift 

 
If any defects are found, document and as appropriate, schedule for repair. 

 
  
� Ĉ�_���^���Œ�À�]�������t Every 30,000 miles 
 ���o�o���}�(���^���_�����v�����^���_���W�D���•���Œ�À�]�����•���W�>�h�^ 

o Incorporate any currently due preventative maintenance items into the current service 
Items to Be Inspected and Services to Be Performed 

o Change transmission filter and fluid 
o Change fuel filters 
o Coolant condition test 
o Replace engine drive belts 

 
If any defects are found, document and as appropriate, schedule for repair. 
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CONTINGENCY FLEET 
 

All vehicles 
 
 
Vehicles may be stockpiled in an inactive contingency fleet in preparation for emergencies.  No vehicles 
may be stockpiled before it has reached the end of its service life.  Buses held in a contingency fleet must 
be properly stored, maintained, and documented in a contingency plan.  The plan should be updated as 
necessary, to support the contingency fleet 
 

TECHNICIAN 
 

Quarterly Maintenance (Contingency Fleet) 
o Check engine fluids 
o Check tires for inflation and wear 
o Check for fluid leaks under vehicle 
o Start and warm the vehicle to operating temperature 
o Run heaters and air conditioners 
o Drive the vehicle through the lot, using both forward and reverse 
o Check transmission fluid level 

 
If any defects are found, document and as appropriate, schedule for repair. 
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PREVENTATIVE MAINTENANCE MANAGEMENT 
STANDARD OPERATING PROCEDURES 

 
These procedures apply to the fleet maintenance program at RTP 
 

1. At the start of each driving shift, each driver performs a pre-trip inspection to ensure safety and 
accessibility items are operational, and that any defects are reported to the maintenance staff. 

2. Each driver records beginning and ending mileage for the route on �š�Z���š�������Ç�[�•���u���v�]�(���•�š�X 
3. �������Z�������Ç�U���Á�Z���v���š�Z�������Œ�]�À���Œ���(�µ���o�•�U���š�Z���Ç�����v�š���Œ���š�Z�����À���Z�]���o���[�•���u�]�o�����P�����]�v�š�}���š�Z�����(�µ���o���•�Ç�•�š���u���•�}�(�š�Á���Œ���X 
4. �����u�]�v�]�•�š�Œ���š�]�À�����•�š���(�(�U���Œ�µ�v�������Œ���‰�}�Œ�š���(�Œ�}�u���š�Z�����(�µ���o���•�Ç�•�š���u���•�}�(�š�Á���Œ���U�����v�������v�š���Œ�•���À���Z�]���o���[�•���u�]�o�����P�������v����

gallons filled into the RTA maintenance system. 
5. �������Z���š�]�u���������Á�}�Œ�l���}�Œ�����Œ���]�•�����}�u�‰�o���š�����U���š�Z�����u���]�v�š���v���v�������•�š���(�(�����v�š���Œ�•���š�Z�����À���Z�]���o���[�•���u�]�o�����P�������v�����Á�Z���š��

was done into the RTA maintenance system. 
6. Weekly (or more often) the maintenance staff prints a fleet maintenance status report from the 

database, and use projected service due dates to schedule vehicles for regular PM on or before the 
mileage due date.  Work is scheduled in-house whenever possible.  Only those repairs which cannot 
���������}�v�������Ç���Z�d�W�[�•���š�����Z�v�]���]���v�•�����Œ�����•���Z�����µ�o�������Á�]�š�Z�����v���}�µ�š�•�]���������}�u�‰���v�Ç�X 

7. Specific components of each vehicle are scheduled for inspection, lubrication, cleaning or 
replacement at regular intervals.  The intervals are determined by published information from the 
vehicle and component manufacturer.  In addition, such inspections may include other items or 
incorporate shorter intervals as recommended by the maintenance technicians. 

8. At each service, maintenance staff record service date, odometer reading, service items, parts used, 
parts cost and labor hours to the work order, and the work order is entered into the maintenance 
software.  The technician also checks off on the service checklist that the item has been done.   

9. �&�}�Œ���Á�}�Œ�l���‰���Œ�(�}�Œ�u�������}�µ�š�•�]�������}�(���Z�d�W�[�•���u���]�v�š���v���v�������(�����]�o�]�š�Ç�U���Z�d�W�[�•���š�����Z�v�]���]���v�•���Œ�������]�À�����š�Z�����]�v�À�}�]������
showing what work was completed and enters the costs into the maintenance software. 

10. At monthly intervals, administrative staff run reports on the miles travelled, fuel uses, repair costs 
for each vehicle and enters them into excel spreadsheets.  At this point, numbers are checked for 
reasonableness.  Any questions are brought to the technician(s) for clarification and correction if 
necessary.  Management has access to the monthly reports, and also works with the technicians to 
revise maintenance policies and checklists as needed. 

11. Management continually works with technicians to ensure adequate resources are available for the 
workload 
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MAINTENANCE REMEDIATION PLAN 
 
 
 

1. Management review of the most recent preventive maintenance procedures for each vehicle in the 
fleet and identification of any vehicles due for service. 

2. Consultation with the technician to ensure they have the time and resources to complete any 
maintenance procedures identified in a timely manner. 

3. Centralization of the vehicle records and preventive maintenance scheduling. 
4. Management review of the vehicle maintenance files and database system to improve preventive 

maintenance scheduling 
5. Modifications in data and reports from the fleet management database system to improve 

preventive maintenance scheduling. 
6. Management review of the preventive maintenance workload, with adjustments made as necessary 

to ensure the program continues to be adequately staffed and supplied. 
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Overview 

 Objective 

The purpose of this document is to ensure that the Westbrook facility owned and operated by 
Regional Transportation Program (RTP) is maintained to the highest standard possible with 
efficiency and prevention as the core priorities. This document has been created to provide a 
playbook such that maintenance practices are followed and documented in a consistent, 
accountable fashion. 
  
A copy of this maintenance plan shall be kept on file and this document shall be reviewed 
���v�v�µ���o�o�Ç�����Ç���Z�d�W�[�•���D���v���P���Œ���}�(���d�Œ���v�•�]�š��Operations. 
 
It is the belief of RTP that plans of this nature should be simple to understand , and practicable. 
This plan was created to provide guidelines, reminders, and tasks for our organization, and the 
paperwork process that must back up that work. It was not created to be a training document , 
or to provide step by step processes on how each of those tasks must be performed. 
 
Each employee shall be trained so that they are qualified to perform any duties that are asked of 
their position with this document. 
 
This plan is the responsibility of all RTP terminal personnel. It shall be carried out and 
administered by the Managerial and Maintenance staffs, and under the guidance and purview of 
the Manager of Transit Operations and Safety Officer. 
 
Manager of Transit Operations  Don Libby (207) 615-0395 
       (207) 899-8287 Cell 
Safety Officer    Josh Bradford (207) 774-2666 x 7516 

   

  Signed acknowledgement of review 

This plan was reviewed and acknowledged as up to date and accurate by the following people 
on the dates listed. This shall be updated annually. 

 

  _____________________________  ______________________ 

  Manager of Transit Operations   Date 
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Facility Summary 

This Facility Maintenance Plan shall be in effect for 

 Regional Transportation Program 
 1 Ledgeview Drive  
 Westbrook, ME 04092 
 Phone (207) 774-2666 
 
 
Maine DOT Maintenance Region 1 
Maine DOT Transit Region 6 
Notes  
Responsible Contact Don Libby 
Phone 207-615-0395 
Description  
Funding USDA Rural Development 

MDOT/FTA 
Camden National Bank 

Date of Construction November 9, 2021 
Date of additions / major 
improvements 

 

One story length �í�ó�ì�[ 
One story width �ñ�ð�[ 
Stories 1 
Square footage (Main building) 9,152 sf 
Square footage (vehicle storage) 11,760 sf 
Construction type Metal Building 
Roof type Metal 
Exterior type Metal and Concrete 
Flooring Carpet in office space / concrete flooring maint and carwash area 

Pavement in vehicle storage 
External ground cover Pavement 
Electrical service info Central Maine Power (CMP) 

Back up generator 
HVAC description Central AC and forced hot air heat. 3 mini split units 
Nearest fire station Westbrook Fire Department �t Central Station 

570 Main Street 
Westbrook , ME 

Water supply City Water 
Sewerage disposal City Sewer 
Type of doors Power main entry, doors with windows, steel doors 
Security systems Camera surveillance system, door alarm, and panic buttons 
Use of building Dispatching, Vehicle Maintenance and storage �t company headquarters 
Unique features of building None 

 

 



5 
 

Contractor and Subcontractor Listing 

Item Contractors Name Contact # 
Electrical East Coast Electric �t Sam 

Ngourn 
207-229-1159 
 

Generator Powr Point Generator 207-864-2787 
Plumbing Norris Preble 207-696-5581 
Earthwork Grondin Corp 207-749-6691 
Roofing Maine Metal Buildings 207-604-6648 
Store Front / Lobby Door Glass Solutions 207-210-6685 
Masonry Giroux Masonry 207-577-8117 
Siding Maine Metal Buildings 207-604-6648 
Painting A & D Painters 207-602-9150 
Doors & Hardware Exactitude 207-415-2119 
Paving Grondin Corp 207-749-6691 
Insulation Bilodeau 207-547-4806 
Fire Protection Hampshire Fire Protection 207-571-9515 
Carpentry Great Falls Construction 207-329-4698 
Fire Alarm Cunnigham Security 207-846-3350 
Flooring Maine contract flooring 207-775-4779 
Ceiling Landry & Sons 207-783-2411 
Cabinets Arch Millwork 800-685-1331 
Light poles East Coast Electric �t Sam 

Ngourn 
207-229-1159 

Pavement Striping Grondin Corp 207-749-6691 
Landscaping Al Lappin 207-839-7700 
Blinds/window treatments Decorating Plus 207-754-0730 
Drywall Bilodeau Drywall 207-547-4806 
Toilet Accessories Donovan Specialties 207-332-3253 
Overhead Doors Overhead Door 207-797-6734 
Trash Removal McCormick & Sons 207-727-4113 
Security Systems Cunningham Security 207-846-3350 
Plowing/Salting/Sanding TW Enterprises 207-671-5870 
Plumbing Norris Preble 207-696-5581 
Heating PM Service Mechanical Services, Inc 207-774-1531 
Pressure Washer RN CRAFT 207-772-3600 
Bus Lift AGT 207-892-5700 
Compressor AGT 207-892-5700 
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Facility Inventory 

Currently all inventory was NEW and installed for opening November 2021 

ITEM MFG. MODEL SERIAL # NOTES 
Hot Water Heater Kohler    
Toilet American Standard    
Kitchen Sink Faucet American Standard SK-1   
Bathroom Sink American Standard LAV-1 ADA Wall hung   
Lavatory Faucets American Standard LAV-1 Hands Free 775b205.002  
Service Sink Faucet Sloan ETF-770  Mustee Sink 
Conf Room Faucet American Standard    
Toilets American Standard ADA-Floor Mount Cadet   
Urinal American standard Washbrook Urinal 6590  Sloan Flushometer 
Washroom Acc. Bradley   Towel and Soap 

Dispensers 
Recirculation Pump Taco Comfort SmartPlus-e   
Backflow Preventer Precision Plumbing 

Products 
PT-4   

Heat Pump Systems Heat-Timer ETV ETV Platinum Plus 915670  
Gas Fired Heaters Trane Tubular Gas Fired heate GTNE-SVX001B-

EN 
 

Heat Pumps / Mini split Mitsubishi Mr. Slim Models   
Rooftop AC unit Trane YSCO36G   
Lighting Fixtures     
Airwall Heater Trane UHAA-15   
Electrical     
Generator Kohler 125-REOZJG 3366GMJG0009 Installed 07/2021 
Outside     
 Trees Bushes Flowers AL Lappin Landscaping 
     
Parking Lot Spots Light Poles Ext Security 

Cameras 
 

   Interior Cameras  
Garage Doors Thermacore 592   
Storefront Oldcastle 001A & 015A   
Flooring Daltile    
Ceiling Tiles Certainteed Acoustical Ceiling  10 year warranty 
Flooring Mannington    
Epoxy flooring Sherwin williams   Kitchen 
 Armstrong   Carpet 
 Tarkett   Entryway mats 
Pressure Washer Alkota 4208B   
     
Vehicle Lift Rotary MOD235-18   
Compressor Kaeser Graco    
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Appliances Whirlpool W11101941A   
 Hisense   Mini Fridge 
Oil Evac System Graco   AGT 
Vehicle Exhaust Harvey industries   AGT 
Garage Fans Macro Air Y Series   
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General Overview of Process 

 

Work Orders 

When an item is broken, in need of replacement, or needs maintenance performed for any reason, it 
will be entered into the Maintenance Log. Should the task be too substantial for the Terminal employees 
to address, a work order shall be completed and forward to the Maintenance staff and the Manager of 
�d�Œ���v�•�]�š���K�‰���Œ���š�]�}�v�•�X���W�Œ�]�}�Œ���š�}�����}�u�‰�o���š�]�v�P�������Á�}�Œ�l���}�Œ�����Œ�����o�o�����‰�‰�Œ�}�‰�Œ�]���š�����D���v�µ�(�����š�µ�Œ���Œ���Á���Œ�Œ���v�š�Ç�[�•���Á�]�š�Z��������
checked, if still in force contractor/manufacturer will be contacted to schedule the repair. 

Once a work order has been received, the maintenance staff will be able to schedule, track progress, 
and complete the item in an orderly fashion. Once complete all work orders will be closed by terminal 
staff and filed in the facil�]�š�Ç�[�•���u���]�v�š���v���v�������l���Á�}�Œ�l���}�Œ�����Œ���o�}�P�X 
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Shown below is the form found at RTP. Any agent or employee of RTP can generate a work order. 

Regional Transportation Program 
1 Ledgeview Drive Westbrook, ME 04092 

Work Order 

Section 1: To be completed by the individual requesting the work 

Requested by:__________________________________________ 
Date:_________________________________________________ 
Problem or Work Requested: 

 

Section 2: To be completed by the Manager of Transit Operations 

Date Received ____________ 
 
Priority:     Immediate  Urgent  Routine  Deferred 
 
Approved by:____________________________________ 
Assingned to:____________________________________ 
Date assigned:________________ 
 
Parts required: 

 

Approved by:____________________________________ 
Ordered by:_____________________________________ 
 
Work performed: 

 

Completed by: ______________________________ Date: ________________ 
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Work Order Processing 

Once received the maintenance crew will then schedule the work to be performed, order the necessary 
parts, and track the progress of the work through completion.  

On a semi-regular basis the Maintenance Department will sign off on completed work orders regarding 
facility maintenance return them the facility to be filed in the maintenance/work order binder. 

Inspections 

The Westbrook facility shall undergo inspections to be performed by the management staff, 
maintenance crew and/or outside contractors. The Westbrook location will have an inspection form that 
is customized , ensuring that all necessary items at the facility have been checked for proper operating 
�‰���Œ�(�}�Œ�u���v�����X���d�Z���•�������Z�����l�o�]�•�š�•���•�Z���o�o�����}�À���Œ���]�š���u�•���š�Z���š�����Œ�������}�v�•�]�����Œ�������^�u�]�•�•�]�}�v�����Œ�]�š�]�����o�_�����v���l�}�Œ���^�•���(���š�Ç�_��
items and are vital to the safe operation of the facility. These items shall include, but not limited to: 

�x Buildings 
�x Parking lots 
�x Electrical systems 
�x Plumbing systems 
�x HVAC systems 
�x Security systems 
�x Emergency lighting and panic alarms 

 
Daily 

The Westbrook facility shall be cleaned on a daily basis by cleaning staff. These tasks shall include items 
like dusting , mopping, vacuuming and walkthroughs. All RTP staff have been trained on proper 
maintenance / work order procedures according to this document and shall fill out a work order for any 
�]�š���u���]�v���š�Z�����(�����]�o�]�š�Ç���š�Z���š���v�������•���^�Z�����À�Ç�_�����o�����v�]�v�P�U���}�Œ���(�}�Œ�����v�Ç���u���]�v�š���v���v�������]�š���u���]�v���š�Z�����(�����]�o�]�š�Ç���š�Z���š���v�������•��
the attention of the maintenance staff. These items will vary from light bulbs, plumbing issues, or a 
problem with the security cameras, and everything in between. 

Weekly/Monthly 

The facility shall undergo a weekly and monthly inspection to be performed by the Manager of Transit 
Operations or Maintenance crew. The Westbrook facility will have separate weekly and monthly 
inspection forms, ensuring that all the necessary items at the facility have been checked for proper 
operating performance (please see attached inspection forms). These sheets shall be competed and 
held for a minimum of 3 years. 

Any item that does not pass inspection or will require work shall be either fixed immediately if able, or 
should generate a work order through the process detailed above to be scheduled completed as soon as 
possible and practicable. 
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Additional Inspections 

In addition to monthly inspections, RTP shall conduct a yearly inspections. This inspection will be 
conducted in June of each year. The inspection shall inspect components of that facility for problems or 
maintenance that may not be easily discovered in the normal operation of business e.g. curbing 
damage, painting needs, utility connections and the status of any other inspections/paperwork that may 
need to be scheduled or performed by outside contractors. 

These inspections will cover, but are not limited to: 

�x Items that should be inspected regularly, but are less likely to cause and immediate safety 
concern, and therefore, are not practical to inspect monthly. 

�x Self-checks on compliance or self�v prescribed inspections by third parties such as backflow 
prevention devices, security systems and HVAC. 

�x Seasonal preparedness inspections and checklists for both winter and summer seasons.  
 

Any item that does not pass inspection or will require work shall be either fixed immediately if able, or 
should generate a work order through the process detailed above to be scheduled and completed as 
soon as possible and practicable. 

The yearly inspection form will ensure that all the necessary items at the facility have been checked for 
proper operating performance. These sheets shall be completed and held for a minimum of 3 years. 
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Weekly Inspection Sheet 
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Monthly Inspections 
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Annual Inspections 
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Warranty Coverage of Components 

Description Product Supplier Warranty Expiration 
Millwork Wilsonart Northeast Millwork 1 year 11/09/2022 
HM Doors  Curries Exactitude 1 year 11/09/2022 
Wood Doors Masonite Exactitude 1 year 11/09/2022 
Overhead Doors Liftmaster Overhead Door of Portland 10 year / panels 

1 yr / components 
11/09/2031 
11/09/2022 

Aluminum Storefront Oldcastle Glass Solutions 10 year 11/09/2022 
Glazing Sigco Glass Solutions 10 year 11/09/2022 
Ceramic Tile Daltile Maine Contract Flooring 1 year 11/09/2022 
Accoustical Ceiling Tile Certainteed & 

Rockfon 
Landry & Sons 10 year 11/09/2022 

Labor warranty / Flooring 
& Entry Mats 

Mannington, Flexco, 
Armstrong & Tarkett 

Maine Contract Flooring 1 year 11/09/2022 

Carpet Shaw Maine Contract Flooring Lifetime  
Paint Sherwin-Williams A and D Painting 7 sons Lifetime  
Washroom Accessories Bradley Donovan Specialties 1 year 11/09/2022 
Fire Extinguishers / 
Cabinets 

Activar Donovan Specialties 5 years 11/09/2026 

Refridgerator / 
Microwave 

Whirlpool / GE Lowes 1 year 11/09/2022 

Roller shades Draper Universal Designz 1 year 11/09/2022 
Pre Engineered Metal 
Building 

Corle Maine Metal Buildings 1 year 10/25/2022 

Plumbing Plumbing Norris A. Preble Co. 1 year 11/09/2022 
Heat timer Trerice heat timer Norris A. Preble Co. 1 year 11/09/2022 
Compressed Air System Graco Automotive Garage Tools 7 years / components 

3 years / power springs 
1 year / Wear parts 

11/09/2028 
11/09/2024 
11/09/2022 

Oil Evacuation System Graco Automotive Garage Tools 6 years / components 
1 year / wear parts 

11/09/2027 
11/09/2022 

HVAC 
Serial#211711282L 
Serial#211711284L 

Trane Norris A. Preble Co. 1 year 11/09/2022 

HVAC Maine Controls Norris A. Preble Co. 1 year 10/28/2022 
Vehicle Exhaust Harvey Automotive Garage Tools 3 years 11/09/2024 
Lighting Controls Hubbell East Coast Electric 5 years 11/09/2026 
Generator / Transfer 
Switch 

Kohler East Coast Electric 10 years / transfer switch 
2 years / generator 

11/09/2031 
11/09/2023 

Lighting Hubbell East Coast Electric 5 years 11/09/2026 
Communication Cabling Commscope Connectivity Point 1 year 01/04/2023 
Fire Alarm Honeywell Cunningham Security 3 years 11/09/2024 
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Introduction 

City of South Portland Transit Asset Management Plan 
Arthur L. Handman, Transp. Dept. Director, Accountable Executive 

Last modified by Arthur L. Handman, Transp. Dept. Director on 24 Dec 18 at 09:53 

The South Portland Bus Service (SPBS) operates a fixed-route, public transit service throughout South Portland, into downtown Portland, and into 

Scarborough along the shopping area off Payne road near the Maine Mall. Three routes cover a total of 790 miles a day and provided over 273,000 

passenger trips in the fiscal year ending June 30, 2018. All City buses are ramp equipped and wheelchair accessible. the oldest buses in the fleet of 

seven are seven years old with an average age of five years . 

The SPBS connects with the Portland METRO Bus system and the Shuttlebus/Zoom service through a free transfer arrangement providing its riders a 

broad, regional travel area with access to the Biddeford-Saco-Old Orchard Beach Shuttle, the Jetport, Casco Bay ferries, Greyhound Bus, Concord 

Coach, Amtrak Downeaster, as well as medical, shopping and other high activity centers in the area. 

In addition to its fixed-route schedule, the City of South Portland participates in a regional, complementary paratransit program to transport 

passengers whose disabilities interfere with their ability use the fixed-route system. This service is provided through an intergovernmental 

agreement with the Regional Transportation Program (RTP) and provided 3438 trips in the fiscal year ending June 30, 2018. 

Governance 

The SPBS is an operating service of the Transportation Department of the City of South Portland. The Transportation Department Director is also 

the Director of the SPBS. He reports to the City Manager who reports to the City Council which is the de facto Board of Directors of the SPBS. 

Performance Targets & Measures 

Asset Category• Performance 
Asset Class 2019Target 2020Target 2021 Target 2022 Target 

Measure 
REVENUE VEHICLES 

AB - Articulated Bus N/A I 
AO • Automobile N/A 

BR • Over-the-road Bus N/A -
BU-Bus I 43% -
CU • Cutaway Bus N/A 

DB • Double Decked Bus N/A 
Age • % of revenue vehicles FB • Ferryboat N/A 
within a particular asset class MB · Mini-bus N/A 
that have met or exceeded MV • Mini-van N/A 
their Useful Life Benchmark RT• Rubber-tire Vintage Trolley N/A 
(ULB) SB · School Bus N/A 

SV • SDort Utilitv Vehicle N/A 
TB • Trolleybus N/A 

VN -Van N/A 

Custom 1 N/A 

Custom2 N/A 

Custom 3 N/A 
EQUIPMENT - -

Non Revenue/Service Automobile 50% I 

- -

�~� 
Age • % of vehicles that have 

Steel Wheel Vehicles - · ·~· -
Trucks and other Rubber nre Vehicles ' 50% 

met or exceeded their Useful 

Life Benchmark {ULB) 
Custom 1 

Custom 2 I 
Custom3 N/A 

FACILITIES 

Administration 
Condition • % of facilities with Maintenance N/A 
a condition rating below 3.0 Parking Structures N/A 
on the FTA Transit Economic Passenger Facilities 
Requirements Model {TERM) Custom 1 N/A 
Scale Custom 2 I N/A 

Custom 3 I N/A 
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Capital Asset Inventory 
Please see Appendix A {Asset Register) for the asset inventory listing. 

As s set nventorv ummarv 
Asset Category Total Number Avg Age Avg Mileage Avg Value 

Revenue Vehicles 7 4.7 178,919 $S00,000.00 
AB - Articulated Bus 0 - - -
AO -Automobile 0 - - -
BR - Over-the-rood Bus 0 - - -
BU-Bus 7 4.7 178,919 $500,000.00 
CU - Cutaway Bus 0 - - -
DB - Double Decked Bus 0 - - -
FB - Ferryboat 0 - - -
MB - Mini-bus 0 - - -
MV - Mini-van 0 - - -
RT - Rubber-tire Vintaae Trollev 0 - - -
SB - School Bus 0 - - -
sv -Sport Utility Vehicle 0 - - -
TB - Trolleybus 0 - - -
VN-Van 0 - - -
Custom 1 0 - - -
Custom2 0 - - -
Custom3 0 - - -
EauiDment 6 2.3 8,494 $51,333.33 
Nan Revenue/Service Automobile 1 2.0 10,642 $29,000.00 
Steel Wheel Vehicles 0 - - -
Trucks and other Rubber Tire Vehicles 1 2.0 6,346 $85,000.00 
Portable Lifts 4 3.0 N/A $40,000.00 
Custom2 0 - - -
Custom3 0 - -
Facilities 2 3.5 N/A $350,000.00 
Administration 1 2.0 N/A N/A 
Maintenance 1 - N/A N/A 
Parking Structures 0 - N/A -
Passenger Facilities 1 5.0 N/A $350,000.00 
Custom1 0 - N/A -
Custom2 0 - N/A -
Custom3 0 - N/A -
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Condition Assessment 
Please see Appendix B (Asset Condition Data) for individual asset condition listing. 

Asset Condition Summary 
Asset Category Total Number Avg Age Avg Mileage Avg TERM Condition Avg Value % At or Past ULB 

Revenue Vehicles 0 N/A 
AB - Articulated Bus 0 N/A 

AO - Automobile 0 N/A 

BR - Over-the-road Bus 0 N/A 

BU-Bus 0 5 years 163,048 4.0 $335,000.00 0% 

CU - Cutaway Bus 0 N/A 

DB - Double Decked Bus 0 

[ t 
N/A 

FB - Ferryboat 0 N/A 

MB - Mini-bus 0 N/A 
MV - Mini-van 0 N/A - �~� 

I RT - Rubber-tire Vintage Trolley 0 N/A 

SB - Schaal Bus 0 N/A 

sv -Sport Utility Vehicle 0 N/A 

TB - Trolleybus 0 N/A 
VN-Van 

�~� 
0 N/A 

Custaml 0 N/A 

Custom2 0 N/A 

Custam3 t 0 N/A 

Equipment 0 N/A 
Nan Revenue/Service Automobile 0 3 years 10,642 4.0 $11,400.00 

Steel Wheel Vehicles 0 i N/A 

Trucks and other Rubber Tire Vehicles 0 3 years 6,346 4.0 $33,800.00 

Custaml 0 N/A 

Custam2 0 N/A 

Custom3 0 N/A 
+ 

Facilities 0 N/A 

t 
N/A 

Administration 0 N/A N/A N/A 
Maintenance 0 N/A N/A N/A 
Parking Structures 0 N/A N/A 
Passenger Facilities 0 5 years N/A 4.0 N/A N/A 
Custom 1 0 4 years N/A 4.0 $24,000.00 N/A 
Custom2 0 N/A I N/A 

�~� 

Custam3 0 N/A N/A 
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