Maine Department of Transportation Work Plan for Calendar Years 2026-2027-2028

Trenton

This report shows the 2026-2028 Work Plan for Trenton. The total estimated project costs may extend into
neighboring towns. It also shows a listing of maintenance work specifically recorded to Trenton in 2025, as
well as Local Road Assistance payments. Finally, any capital projects that were completed in 2025 are also
listed.

Planned Capital and Maintenance Work 2026-2028
Work Plan Year: 2026

Municipalities(s): Trenton

Asset(s): Hancock County-Bar Harbor Airport

Description: Safety and infrastructure improvements that may include easement/land acquisition for Runways 4 and 22 - phase 2.
ID Scope of Work Highway Corridor Priority Estimated Funding
018710.05 Aviation $700,000
Airport - General
Sale Or Purchase Of Lot Or Building
Work Plan Year: 2026
Municipalities(s): Trenton
Asset(s): Hancock County-Bar Harbor Airport
Description: Safety and infrastructure improvements that may include obstruction removal on Runway 4 and Runway 22 ends.
ID Scope of Work Highway Corridor Priority Estimated Funding
018710.09 Aviation $400,000
Navigation Aids/Lights
Removal Of Obstructions
Work Plan Year: 2026
Municipalities(s): Trenton
Asset(s): Hancock County-Bar Harbor Airport
Description: Safety and infrastructure improvements that may include obstruction removal - design and permitting to include eagle
monitoring.
ID Scope of Work Highway Corridor Priority Estimated Funding
018710.21 Aviation $160,000
Navigation Aids/Lights
Removal Of Obstructions
Work Plan Year: 2026
Municipalities(s): Trenton
Asset(s): Hancock County-Bar Harbor Airport

Description: Pavement markings.

ID Scope of Work Highway Corridor Priority Estimated Funding
018710.26 Aviation $250,000
Runway/Taxiway

Crack Sealing
Work Plan Year: 2026
Municipalities(s): Trenton
Asset(s): Route 230

Description: Large culvert (#46200) located 0.36 of a mile south of the Ellsworth town line.

ID Scope of Work Highway Corridor Priority Estimated Funding
023022.00 Highway Safety and Spot Improvements HCP 4 $867,000
Rural Highways
Large Culvert Replacement
Work Plan Year: 2026
Municipalities(s): Trenton
Asset(s): Route 3

Description: Located 0.49 of a mile north of the Bar Harbor town line.

ID Scope of Work Highway Corridor Priority Estimated Funding

023024.00 Highway Safety and Spot Improvements HCP 2 $75,000
Rural Highways
Slope Stabilization/Protection- PE Only

Work Plan Year: 2027

Municipalities(s): Trenton

Asset(s): Route 1/Route 1A/Route 3

Description: Traffic signals at multiple locations.
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ID Scope of Work
027124.00 Highway Safety and Spot Improvements
Urban Highways
Intersection Improvements W/ Signal
Work Plan Year: 2026
Municipalities(s): Trenton
Asset(s): Hancock County-Bar Harbor Airport
Description: Projected funds for the Hancock County-Bar Harbor Airport

Highway Corridor Priority
HCP 1,2,3

ID Scope of Work Highway Corridor Priority
027890.26 Aviation
Runway/Taxiway

New Construction
Work Plan Year: 2027
Municipalities(s): Trenton
Asset(s): Hancock County-Bar Harbor Airport
Description: Projected funds for the Hancock County-Bar Harbor Airport

ID Scope of Work Highway Corridor Priority
027890.27 Aviation
Runway/Taxiway

New Construction
Work Plan Year: 2028
Municipalities(s): Trenton
Asset(s): Hancock County-Bar Harbor Airport
Description: Projected funds for the Hancock County-Bar Harbor Airport

ID Scope of Work Highway Corridor Priority
027890.28 Aviation
Runway/Taxiway

New Construction
Work Plan Year: 2027
Municipalities(s): Trenton
Asset(s): Gateway Center Drive

Work Plan for Calendar Years 2026-2027-2028

Estimated Funding
$4,700,000

Estimated Funding
$1,210,000

Estimated Funding
$1,210,000

Estimated Funding
$1,210,000

Description: This project will fund the purchase of electric buses for use in and around Acadia National Park. Located 0.57 of a mile

southwest of Route 3. RAISE Grant recipient.

ID Scope of Work
028938.00 Highway Transit Service Area
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2028
Municipalities(s): Trenton
Asset(s): Gateway Center Drive

Highway Corridor Priority

Estimated Funding
$23,000,000

Description: This project will fund the installation of new bus chargers and other facility upgrades. Located 0.57 of a mile southwest of

Route 3. RAISE Grant recipient.
ID Scope of Work
028938.10 Bus
Public Transportation Buildings
New Construction
Work Plan Year: 2026
Municipalities(s): Trenton
Asset(s): Acadia Gateway Annual Maintenance Agreement

Highway Corridor Priority

Description: Acadia Gateway Annual Maintenance Agreement.

ID Scope of Work

029492.26 Department Building and Lot Maintenance
Department Buildings and Lots
Building Maintenance

Work Plan Year: 2027

Municipalities(s): Trenton

Asset(s): Acadia Gateway Annual Maintenance Agreement

Highway Corridor Priority

Description: Acadia Gateway Annual Maintenance Agreement.
ID Scope of Work
029492.27 Department Building and Lot Maintenance
Department Buildings and Lots
Building Maintenance

Highway Corridor Priority

Estimated Funding
$6,410,000

Estimated Funding
$210,000

Estimated Funding
$210,000
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Work Plan Year: 2028

Municipalities(s): Trenton

Asset(s): Acadia Gateway Annual Maintenance Agreement

Description: Acadia Gateway Annual Maintenance Agreement.

ID Scope of Work Highway Corridor Priority Estimated Funding

029492.28 Department Building and Lot Maintenance $210,000
Department Buildings and Lots
Building Maintenance

Work Plan Year: 2026

Municipalities(s): Trenton

Asset(s): Hancock County-Bar Harbor Airport

Description: Reconstruct existing vehicle service road and construct Taxilane E.

ID Scope of Work Highway Corridor Priority Estimated Funding
029900.00 Aviation $695,000
Runway/Taxiway
Reconstruction

Work Plan Year: 2026

Municipalities(s): Trenton

Asset(s): Hancock County-Bar Harbor Airport

Description: Reconstruct terminal components - replacing windows.

ID Scope of Work Highway Corridor Priority Estimated Funding
029902.00 Aviation $506,000
Runway/Taxiway
Reconstruction

Local Road Assistance - Fiscal Year - 2026

$17,284
Maintenance Accomplishments - 2025

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The maintenance
accomplishments may extend into neighboring towns but are listed in the first town where the work was reported.
2.00 Bridge(s) Washed

31.60 Ton(s) of Patch Applied

12.90 Shoulder Miles of Mowing

9.00 Emergency Event Responses

10.00 Miles of Striping Applied

9.30 Shoulder Miles of Sweeping

2.00 Drainage Structures Cleaned

13,088.60 Linear Feet of Backhoe Ditching

42.20 Linear Feet of Shoulder Rebuilt

1,679.00 Sq Feet of Pavement Legend Applied
25.00 Minor Sign(s) Installed or Maintained
21.00 Drainage Structures Installed or Replaced
52.80 Linear Feet of Guardrail or Fence Maintained

41.00 Linear Feet of Bridge Joints Repaired or Replaced



