Maine Department of Transportation Work Plan for Calendar Years 2026-2027-2028

Sebago

This report shows the 2026-2028 Work Plan for Sebago. The total estimated project costs may extend into
neighboring towns. It also shows a listing of maintenance work specifically recorded to Sebago in 2025, as
well as Local Road Assistance payments. Finally, any capital projects that were completed in 2025 are also
listed.

Planned Capital and Maintenance Work 2026-2028
Work Plan Year: 2026

Municipalities(s): Sebago

Asset(s): Convene Road

Description: Cross culvert (#86111) located 0.30 of a mile east of the Baldwin town line.

ID Scope of Work Highway Corridor Priority Estimated Funding

028150.00 Highway Safety and Spot Improvements HCP 4 $640,000
Rural Highways
Large Culvert Replacement

Work Plan Year: 2026

Municipalities(s): Sebago

Asset(s): Convene Road

Description: Cross culvert (#85804) located at the intersection of Robinson Hill Road.

ID Scope of Work Highway Corridor Priority Estimated Funding

028152.00 Highway Safety and Spot Improvements HCP 4 $715,000
Rural Highways
Large Culvert Replacement

Work Plan Year: 2026

Municipalities(s): Sebago

Asset(s): Route 114

Description: Beginning at Shore Road and extending north 0.24 of a mile to Route 11.
ID Scope of Work Highway Corridor Priority Estimated Funding
028906.00 Highway Paving HCP 4
Light Capital Paving
Work Plan Year: 2026
Municipalities(s): Sebago
Asset(s): Route 11
Description: Beginning at Baldwin Road and extending north 9.35 miles to Route 302.
ID Scope of Work Highway Corridor Priority Estimated Funding
028906.00 Highway Paving HCP 4
Light Capital Paving
Work Plan Year: 2026
Municipalities(s): Sebago
Asset(s): Route 11
Description: Ditching on Route 11 in Sebago and Naples. Beginning 100 feet northeast of the intersection of Northwest River Road in
Sebago and extending 7.01 north. Replacing culvert (EC-1109011) located 210 feet east of the intersection of Rolling Hill Drive.

ID Scope of Work Highway Corridor Priority Estimated Funding
WR 49555 Drainage Maintenance HCP 4 $130,000

Local Road Assistance - Fiscal Year - 2026

$65,008
Maintenance Accomplishments - 2025

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The maintenance
accomplishments may extend into neighboring towns but are listed in the first town where the work was reported.
8.00 Trees Removed

4.00 Bridge(s) Washed

38.30 Ton(s) of Patch Applied
1,305.80 Ton(s) of Hot Mix Paving
4.00 Emergency Event Responses
27.00 Miles of Striping Applied
28.10 Shoulder Miles of Sweeping
11.00 Drainage Structures Cleaned

4.00 Drainage Structures Repaired
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1,671.00 Linear Feet of Brush Removed
14,600.00 Linear Feet of Backhoe Ditching

366.00 Linear Feet of Shoulder Rebuilt

73.00 Sq Feet of Pavement Legend Applied
19.20 Shoulder Miles of Herbicide Applied
29.20 Mile(s) of Shoulder prepared for LCP
3.00 Minor Sign(s) Installed or Maintained
3.00 Drainage Structures Installed or Replaced

Completed Capital Projects - 2025
027792.00 BALDWIN AREA LCP 2025 Baldwin Area LCP 2025
028956.10 SEBAGO-NAPLES, ROUTE 107, 2025 LCP Beginning 0.11 of a mile north of Convene Road and extending north
9.46 miles to Route 117.



