Maine Department of Transportation Work Plan for Calendar Years 2026-2027-2028

Portland

This report shows the 2026-2028 Work Plan for Portland. The total estimated project costs may extend into
neighboring towns. It also shows a listing of maintenance work specifically recorded to Portland in 2025, as
well as Local Road Assistance payments. Finally, any capital projects that were completed in 2025 are also

listed.

Planned Capital and Maintenance Work 2026-2028
Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Union Branch Trail Connector

Description: Multiuse trail/separated bikeways extending from Park Avenue to Fore River Parkway Trail.

ID Scope of Work Highway Corridor Priority Estimated Funding
018469.10 Bicycle/Pedestrian HCP 1,5 $204,000
On-Road Sidewalk/Trail
New Construction- PE Only
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5307 ADA Operating Assistance

Description: FTA Section 5307 for ADA operating assistance - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding
018869.25 System Operations by Others $475,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5307 ADA Operating Assistance

Description: FTA Section 5307 for ADA operating assistance - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding
018869.26 System Operations by Others $499,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): FTA 5307 ADA Operating Assistance
Description: FTA Section 5307 for ADA operating assistance - Greater Portland Transit District (GPTD) - METRO.
ID Scope of Work Highway Corridor Priority Estimated Funding
018869.27 System Operations by Others $524,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5307 ADA Operating Assistance

Description: FTA Section 5307 for ADA operating assistance - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding

018869.28 System Operations by Others $524,000
Highway Transit - General
Operating Assistance

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): FTA 5307 Capital Projects

Description: FTA Section 5307 for capital projects - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding

020646.26 Highway Transit Service Area $2,490,000
Highway Transit - General
Capital Equipment Purchase

Work Plan Year: 2027

Municipalities(s): Portland

Asset(s): FTA 5307 Capital Projects

Description: FTA Section 5307 for capital projects - Greater Portland Transit District (GPTD) - METRO.
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ID Scope of Work Highway Corridor Priority Estimated Funding
020646.27 Highway Transit Service Area $2,440,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5307 Capital Projects

Description: FTA Section 5307 for capital projects - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding
020646.28 Highway Transit Service Area $2,440,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): NNEPRA Operating
Description: Northern New England Passenger Rail Authority operating, including farebox revenue.
ID Scope of Work Highway Corridor Priority Estimated Funding
022046.26 System Operations by Others $30,200,000
Railroad - General
Operating Assistance
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): NNEPRA Operating

Description: Northern New England Passenger Rail Authority operating, including farebox revenue.

ID Scope of Work Highway Corridor Priority Estimated Funding
022046.27 System Operations by Others $30,200,000
Railroad - General
Operating Assistance
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): NNEPRA Operating

Description: Northern New England Passenger Rail Authority operating, including farebox revenue.

ID Scope of Work Highway Corridor Priority Estimated Funding
022046.28 System Operations by Others $30,200,000
Railroad - General
Operating Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Casco Bay Island Transit District
Description: Passenger Ferry Program. Allocation for capital improvements.
ID Scope of Work Highway Corridor Priority Estimated Funding
022705.26 Ferry $1,220,000
Ferry - General
Multimodal Improvements
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): Casco Bay Island Transit District

Description: Passenger Ferry Program. Allocation for capital improvements.
ID Scope of Work Highway Corridor Priority Estimated Funding
022705.27 Ferry $1,220,000
Ferry - General
Multimodal Improvements
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): Casco Bay Island Transit District
Description: Passenger Ferry Program. Allocation for capital improvements.
ID Scope of Work Highway Corridor Priority Estimated Funding
022705.28 Ferry $1,220,000
Ferry - General
Multimodal Improvements
Work Plan Year: 2026
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Municipalities(s): Portland
Asset(s): FTA 5307 Operating

Description: FTA Section 5307 for operating assistance - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding
022762.25 System Operations by Others $7,770,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5307 Operating

Description: FTA Section 5307 for operating assistance - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding

022762.26 System Operations by Others $7,570,000
Highway Transit - General
Operating Assistance

Work Plan Year: 2027

Municipalities(s): Portland

Asset(s): FTA 5307 Operating

Description: FTA Section 5307 for operating assistance - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding
022762.27 System Operations by Others $8,140,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5307 Operating

Description: FTA Section 5307 for operating assistance - Greater Portland Transit District (GPTD) - METRO.

ID Scope of Work Highway Corridor Priority Estimated Funding
022762.28 System Operations by Others $8,140,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5303 Metro Planning - PACTS

Description: Portland Area Comprehensive Transportation System (PACTS), Federal Transit Administration 5303 for metropolitan
planning. Funds are transferred to FHWA.

ID Scope of Work Highway Corridor Priority Estimated Funding
023344.26 Work Program Management $593,000
Highway Transit - General
Work Program Management
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): FTA 5303 Metro Planning - PACTS

Description: Portland Area Comprehensive Transportation System (PACTS), Federal Transit Administration 5303 for metropolitan
planning. Funds are transferred to FHWA.

ID Scope of Work Highway Corridor Priority Estimated Funding
023344.27 Work Program Management $444,000
Highway Transit - General
Work Program Management
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5303 Metro Planning - PACTS

Description: Portland Area Comprehensive Transportation System (PACTS), Federal Transit Administration 5303 for metropolitan
planning. Funds are transferred to FHWA.

ID Scope of Work Highway Corridor Priority Estimated Funding
023344.28 Work Program Management $502,000
Highway Transit - General
Work Program Management
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 25/Colonial Road/Columbia Road/Woodford St.
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Description: Located at the intersection of Route 25, Colonial Road, Columbia Road and Woodford Street. PACTS Sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding

023715.00 Highway Safety and Spot Improvements HCP 1 $195,000
Urban Highways
Intersection Improvements W/ Signal- PE
Only

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Route 302 (Forest Avenue)

Description: Beginning at Morrill's Corner and extending north 0.08 of mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
023717.00 Highway Construction/Rehabilitation HCP 1 $210,000
Urban Highways
Reconstruction- PE Only
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): York Street/High Street

Description: Beginning at State Street and extending north 0.16 of a mile to High Street. Beginning at Commercial Street and
extending northwest 0.05 of a mile to York Street. PACTS Sponsored.
ID Scope of Work Highway Corridor Priority Estimated Funding
024105.00 Bicycle/Pedestrian HCP 2 $200,000
On-Road Sidewalk/Trail
Multimodal Improvements- PE Only
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Various locations
Description: Priority Corridor and Centers Pedestrian-Bicyclist Safety and Access Project. PACTS Sponsored.
ID Scope of Work Highway Corridor Priority Estimated Funding
024333.00 Bicycle/Pedestrian $625,000
On-Road Sidewalk/Trall
Safety Improvements
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Casco Bay Island Transit District
Description: Casco Bay Island Transit District capital improvements program.
ID Scope of Work Highway Corridor Priority Estimated Funding
025029.26 Ferry $300,000
Ferry - General
Multimodal Improvements
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): Casco Bay Island Transit District
Description: Casco Bay Island Transit District capital improvements program.
ID Scope of Work Highway Corridor Priority Estimated Funding
025029.27 Ferry $300,000
Ferry - General
Multimodal Improvements
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): Casco Bay Island Transit District
Description: Casco Bay Island Transit District capital improvements.
ID Scope of Work Highway Corridor Priority Estimated Funding
025029.28 Ferry $300,000
Ferry - General
Multimodal Improvements
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 22/Skyway Drive/Hutchins Drive

Description: Located at the intersection of Skyway Drive, Route 22, and Hutchins Drive.

ID Scope of Work Highway Corridor Priority Estimated Funding
025057.00 Highway Safety and Spot Improvements HCP 2 $420,000
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Urban Highways
Highway Improvement- PE Only

Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Forest Avenue

Description: Beginning at Marginal Way and extending southeast 0.20 of a mile to Park Avenue. PACTS Sponsored.
ID Scope of Work Highway Corridor Priority Estimated Funding
025065.00 Highway Construction/Rehabilitation HCP 2,4,5 $200,000
Urban Highways
Intersection Reconstruction- PE Only
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): Franklin Street/Marginal Way
Description: Located at the intersection of Franklin Street and Marginal Way.
ID Scope of Work Highway Corridor Priority Estimated Funding
025089.00 Highway Safety and Spot Improvements HCP 1 $684,000
Urban Highways
Intersection Improvements W/ Signal
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Interstate 295 Southbound

Description: Large culvert (#46958) located 0.10 of a mile north of the Interstate 295 Exit 7 southbound off-ramp.

ID Scope of Work Highway Corridor Priority Estimated Funding
025415.00 Highway Safety and Spot Improvements HCP 1 $560,000
Interstate

Large Culvert Rehabilitation
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Interstate 295

Description: Large culvert (#019009) located 0.24 of a mile north of Route 1.

ID Scope of Work Highway Corridor Priority Estimated Funding
025511.00 Highway Safety and Spot Improvements HCP 1 $560,000
Urban Highways
Large Culvert Rehabilitation
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Interstate 295

Description: Large culvert (#47337) located 0.35 of a mile north of Route 1.

ID Scope of Work Highway Corridor Priority Estimated Funding
025523.00 Highway Safety and Spot Improvements HCP 1 $1,380,000
Interstate

Large Culvert Rehabilitation
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Software Upgrade

Description: Upgrade the server and PACTS Regional Traffic Management System (RTMS).

ID Scope of Work Highway Corridor Priority Estimated Funding
025971.00 Highway Safety and Spot Improvements HCP 1,2, 3,4,5 $406,000
Urban Highways
Install Or Replace Traffic Signals- PE Only
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Congress Street/Park Avenue

Description: Beginning at St. John Street and extending west 0.34 of a mile. Beginning at Fore River Parkway and extending
southeast 0.46 of a mile. Includes ramps.
ID Scope of Work Highway Corridor Priority Estimated Funding
026055.00 Highway Construction/Rehabilitation HCP 1 $3,500,000
Urban Highways
Reconstruction- PE Only
Work Plan Year: 2027
Municipalities(s): Portland
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Asset(s): Route 77W
Description: Beginning 0.01 of a mile north of Route 77 and extending north 0.15 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
026280.10 Highway Paving HCP 2

Urban Highways

Mill And Fill

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Urban Transit Capital

Description: Greater Portland Transit District, facility construction.

ID Scope of Work Highway Corridor Priority Estimated Funding

026308.26 Bus $207,000
Intermodal Passenger Facility
New Construction

Work Plan Year: 2027

Municipalities(s): Portland

Asset(s): Route 26S

Description: Beginning at Veranda Street and extending south 0.04 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding

026374.00 Highway Safety and Spot Improvements HCP 1 $560,000
Urban Highways
Slope Stabilization/Protection

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Peaks Island Ferry

Description: Peaks Island Transfer Bridge (#6348) located on Peaks Island.

ID Scope of Work Highway Corridor Priority Estimated Funding

026920.00 Transfer Bridges $1,240,000
Bridge Painting

Work Plan Year: 2027

Municipalities(s): Portland

Asset(s): Interstate 295 Northbound

Description: Beginning 0.08 of a mile north of Yarmouth town line and extending north 2.20 miles. Beginning 0.74 of a mile north of
Route 1 and extending north 0.40 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
027062.00 Highway Safety and Spot Improvements HCP 1 $1,510,000
Interstate

Guardrail Installation/Replacement

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Interstate 295

Description: Multiple Bridges on Interstate 295.

ID Scope of Work Highway Corridor Priority Estimated Funding

027144.00 Highway-Bridges HCP 1 $2,500,000
Bridge Improvements- PE Only

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Baxter Boulevard

Description: Municipal Partnership Initiative. Beginning at Spiller Street and extending north 1.34 miles to Route 25. Beginning 0.26 of
a mile northwest of Inlet Road and extending northwest 0.26 of a mile.
ID Scope of Work Highway Corridor Priority Estimated Funding
027458.22 Highway Paving HCP 4
Urban Highways
Cold-In-Place Recycle
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): State Street/High Street

Description: Reconstruct 14 traffic signals on State Street and High Street. Located between Forest Avenue and York Street.

ID Scope of Work Highway Corridor Priority Estimated Funding
027506.00 Highway Safety and Spot Improvements HCP 2,3, 4 $6,070,000
Urban Highways
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Install Or Replace Traffic Signals

Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Urban Transit Capital

Description: FTA Section 5339 for Capital Assistance - Portland Area transit agencies - will apply to FTA directly.

ID Scope of Work Highway Corridor Priority Estimated Funding

027580.00 Highway Transit Service Area $411,000
Highway Transit - General
Capital Equipment Purchase

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Union Branch Pathway

Description: Construction of stormwater improvements.

ID Scope of Work Highway Corridor Priority Estimated Funding
028002.15 Special Programs $403,000
General

Infrastructure Adaptation
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5307 Capital Projects

Description: FTA Section 5307 for capital projects - Casco Bay Island Transit District (CBITD).

ID Scope of Work Highway Corridor Priority Estimated Funding
028026.28 Highway Transit Service Area $3,360,000
Highway Transit - General
Capital-Eligible Maintenance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5337 Capital

Description: FTA Section 5337 for Capital Assistance - Portland UZA Fixed Guideway for CBITD will apply directly to FTA.
ID Scope of Work Highway Corridor Priority Estimated Funding
028030.26 Highway Transit Service Area $1,320,000
Highway Transit - General
Capital-Eligible Maintenance
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): FTA 5337 Capital

Description: FTA Section 5337 for Capital Assistance - Portland UZA Fixed Guideway for CBITD will apply directly to FTA.
ID Scope of Work Highway Corridor Priority Estimated Funding
028030.27 Highway Transit Service Area $1,310,000
Highway Transit - General
Capital-Eligible Maintenance
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5337 Capital

Description: FTA Section 5337 for Capital Assistance - Portland UZA Fixed Guideway for CBITD will apply directly to FTA.
ID Scope of Work Highway Corridor Priority Estimated Funding
028030.28 Highway Transit Service Area $1,310,000
Highway Transit - General
Capital-Eligible Maintenance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5310 Enhanced Mobility

Description: FTA Section 5310 for Operating / Capital Assistance - transit agencies in the Portland region.
ID Scope of Work Highway Corridor Priority Estimated Funding
028032.26 Highway Transit Service Area $409,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2027
Municipalities(s): Portland
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Asset(s): FTA 5310 Enhanced Mobility
Description: FTA Section 5310 for Operating / Capital Assistance - transit agencies in the Portland region.

ID Scope of Work Highway Corridor Priority Estimated Funding
028032.27 Highway Transit Service Area $506,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5310 Enhanced Mobility

Description: FTA Section 5310 for Operating / Capital Assistance - transit agencies in the Portland region.

ID Scope of Work Highway Corridor Priority Estimated Funding

028032.28 Highway Transit Service Area $506,000
Highway Transit - General
Capital Equipment Purchase

Work Plan Year: 2027

Municipalities(s): Portland

Asset(s): FTA 5339

Description: FTA Section 5339 for Capital Assistance - Portland Area transit agencies - will apply to FTA directly.

ID Scope of Work Highway Corridor Priority Estimated Funding

028036.27 Highway Transit Service Area $423,000
Highway Transit - General
Capital Equipment Purchase

Work Plan Year: 2028

Municipalities(s): Portland

Asset(s): FTA 5339

Description: FTA Section 5339 for Capital Assistance - Portland Area transit agencies - will apply to FTA directly.

ID Scope of Work Highway Corridor Priority Estimated Funding
028036.28 Highway Transit Service Area $423,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Active Transportation and Transit

Description: Active transportation and transit planning focused efforts connected to the regional, holistic and modally balanced
planning study for traffic west of Portland.

ID Scope of Work Highway Corridor Priority Estimated Funding
028064.00 Policy, Planning and Research $275,000
Planning

Planning Studies
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 26

Description: Beginning 0.03 of a mile south of Lyseth Moore Drive and extending north 2.03 miles.

ID Scope of Work Highway Corridor Priority Estimated Funding
028124.00 Highway Paving HCP 1,3

Rural Highways

Mill And Fill

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Various locations

Description: Pilot project for Traffic Signal Operations.

ID Scope of Work Highway Corridor Priority Estimated Funding

028418.00 Highway System Operations $338,000
Highways - General
System Operations

Work Plan Year: 2027

Municipalities(s): Portland

Asset(s): Various locations

Description: Pilot project for Traffic Signal Operations.
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ID Scope of Work Highway Corridor Priority Estimated Funding
028418.27 Highway System Operations $338,000
Highways - General
System Operations
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): Various locations

Description: Pilot project for Traffic Signal Operations.

ID Scope of Work Highway Corridor Priority Estimated Funding
028418.28 Highway System Operations $375,000
Highways - General
System Operations
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 302

Description: Beginning 0.02 of a mile northwest of Newton Street and extending northwest 0.76 of a mile to Riverside Street.

ID Scope of Work Highway Corridor Priority Estimated Funding
028468.00 Bicycle/Pedestrian HCP 1 $245,000
On-Road Sidewalk/Trall
Safety Improvements- PE Only
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 22

Description: Beginning 0.05 of a mile east of the Westbrook town line and extending west 3.18 miles.

ID Scope of Work Highway Corridor Priority Estimated Funding
028504.00 Highway Safety and Spot Improvements HCP 2 $520,000
Urban Highways
Highway Improvement- PE Only
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 77W

Description: Municipal Partnership Initiative. Beginning at Congress Street and extending north 0.31 of a mile to Park Avenue. PACTS
MPI Sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding
028534.04 Highway Paving HCP 2

Urban Highways

Mill And Fill

Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): PACTS Allocation

Description: Portland Area Comprehensive Transportation System (PACTS) Capital Improvement funding remaining allocation.
ID Scope of Work Highway Corridor Priority Estimated Funding
028536.00 Highway Safety and Spot Improvements $919,000
Urban Highways
Highway Improvement
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): Portland Long Wharf

Description: Marina transient dockage expansion. Located at Long Wharf. Project is pending a federal discretionary grant and may
not move forward unless awarded.

ID Scope of Work Highway Corridor Priority Estimated Funding
028656.00 Ports-Harbors $3,030,000
Piers, Floats and Fenders
Rehabilitation
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Commuter Bus

Description: A 2-year pilot, operating a bus service between Portland and Lewiston/Auburn.

ID Scope of Work Highway Corridor Priority Estimated Funding
028694.00 System Operations by Others $3,760,000
Highway Transit - General
Operating Assistance
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Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Cliff and Little Diamond Island

Description: Cliff and Little Diamond Island Pier Assessment.

ID Scope of Work Highway Corridor Priority Estimated Funding

028718.00 Ports-Harbors $650,000
Piers, Floats and Fenders
Reconstruction- PE Only

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Route 1A (Franklin Street)

Description: Village Partnership Initiative. Beginning at Commercial Street and extending northwest 0.76 of a mile to 1-295 on and off
ramps.

ID Scope of Work Highway Corridor Priority Estimated Funding
028740.00 Policy, Planning and Research $300,000
Planning

Enhanced Project Scoping
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 1A (Franklin Street)

Description: Village Partnership Initiative. Beginning at Commercial Street and extending northwest 0.76 of a mile to 1-295 on and off
ramps. 2024 Reconnecting Communities Grant Recipient.

ID Scope of Work Highway Corridor Priority Estimated Funding
028740.10 Highway Safety and Spot Improvements HCP 1 $2,500,000
Urban Highways
Highway Improvement- PE Only
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Maine Wharf

Description: Grant Program for Wharves and Piers that provide a significant and compelling benefit to Maine's commercial fishing and
aquaculture industries.

ID Scope of Work Highway Corridor Priority Estimated Funding
028816.22 Special Programs $4,000,000
General
Working Waterfront

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Widgery Wharf

Description: Grant Program for Wharves and Piers that provide a significant and compelling benefit to Maine's commercial fishing and
aquaculture industries.

ID Scope of Work Highway Corridor Priority Estimated Funding
028816.49 Special Programs $4,000,000
General

Working Waterfront
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 1A

Description: Replace an existing 18-inch storm drain with a 42-inch storm drain between Maple Street and Center Street. A new 42"
separated storm drain outfall with tidal backflow prevention valve will be installed at the south-western corner of Portland Fish Pier.

ID Scope of Work Highway Corridor Priority Estimated Funding
028818.10 Special Programs $3,600,000
General

Infrastructure Adaptation
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Various locations

Description: Village Partnership Initiative. New multiuse trails and bridge, mobility and other improvements associated with the Roux
Institute redevelopment. FHWA RAISE Grant recipient.

ID Scope of Work Highway Corridor Priority Estimated Funding
028940.00 Highway Construction/Rehabilitation HCP 1,4,5 $4,700,000
Urban Highways
Reconstruction- PE Only
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Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Various locations

Description: Village Partnership Initiative. Sherwood Street Bike/Ped Improvements and Shoreline Restoration and Resiliency with
Campus Bike/Ped Trail. FHWA RAISE Grant recipient.

ID Scope of Work Highway Corridor Priority Estimated Funding
028940.10 Highway Construction/Rehabilitation HCP 5 $7,130,000
Urban Highways
Reconstruction

Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): Various locations

Description: Village Partnership Initiative. I-295 Exit 8 - New NB Off-Ramp, Baxter, Bates, 1-295 Intersection Improvements and the
Washington Avenue Retrofit. FHWA RAISE Grant recipient.

ID Scope of Work Highway Corridor Priority Estimated Funding
028940.20 Highway Construction/Rehabilitation HCP 1,4 $6,220,000
Urban Highways
Reconstruction

Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): Various locations

Description: Village Partnership Initiative. New Trail Connections Under Tukey's Bridge to Back Bay Bike Network, Existing Tukey's
Bridge Pathway Rehab and a New Bike/Ped Bridge Across Back Cove. FHWA RAISE Grant recipient.

ID Scope of Work Highway Corridor Priority Estimated Funding
028940.30 Highway Construction/Rehabilitation HCP 5 $21,800,000
Urban Highways
Reconstruction

Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5311 Admin CBITD

Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.
ID Scope of Work Highway Corridor Priority Estimated Funding
029012.26 System Operations by Others $213,000
Highway Transit - General
Administrative Assistance
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): FTA 5311 Admin CBITD

Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.
ID Scope of Work Highway Corridor Priority Estimated Funding
029012.27 System Operations by Others $213,000
Highway Transit - General
Administrative Assistance
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5311 Admin CBITD

Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.
ID Scope of Work Highway Corridor Priority Estimated Funding
029012.28 System Operations by Others $213,000
Highway Transit - General
Administrative Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5311 Operating CBITD

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.
ID Scope of Work Highway Corridor Priority Estimated Funding
029038.26 System Operations by Others $796,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2027
Municipalities(s): Portland
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Asset(s): FTA 5311 Operating CBITD

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work Highway Corridor Priority Estimated Funding

029038.27 System Operations by Others $796,000
Highway Transit - General
Operating Assistance

Work Plan Year: 2028

Municipalities(s): Portland

Asset(s): FTA 5311 Operating CBITD

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work Highway Corridor Priority Estimated Funding

029038.28 System Operations by Others $796,000
Highway Transit - General
Operating Assistance

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Route 1A

Description: Multi-use trail beginning at Beach Street and extending north 0.36 of a mile to Park Street.

ID Scope of Work Highway Corridor Priority Estimated Funding

029380.00 Bicycle/Pedestrian HCP 1 $171,000
On-Road Sidewalk/Trail
New Construction- PE Only

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): Transit Stops

Description: Transit Stop Access Prioritization Project. Improve 17 Transit stops between Old Orchard Beach and South Portland.

ID Scope of Work Highway Corridor Priority Estimated Funding

029442.00 Bus $265,000
Highway Transit - General
Multimodal Improvements- PE Only

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): International Marine Terminal

Description: Purchase and installation of Radiation Portal Monitors (RPM) equipment to scan all incoming freight containers to the
IMT.

ID Scope of Work Highway Corridor Priority Estimated Funding
029498.00 Ports and Harbors $1,710,000
Ports and Harbors - General
Capital Equipment Purchase
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Conceptual Transit Routes from Rapid Transit Study

Description: Administered by Greater Portland Metro in cooperation with and financially supported by MaineDOT (50%) and the
Maine Turnpike Authority (16%) per Title 23 MRS Sec.1961(7) funds for department projects.

ID Scope of Work Highway Corridor Priority Estimated Funding
029508.00 Policy, Planning and Research $750,000
Planning

Field Investigations, Studies, And Research
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5307 Capital - CBITD

Description: FTA Section 5307 for capital assistance for Casco Bay Island Transit District (CBITD). Down Bay Ferry Replacement.

ID Scope of Work Highway Corridor Priority Estimated Funding

029558.26 Highway Transit Service Area $1,930,000
Highway Transit - General
Capital Equipment Purchase

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): FTA 5307 Capital - CBITD

Description: FTA Section 5307 for capital assistance for Casco Bay Island Transit District (CBITD). Down Bay Ferry Replacement.
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ID Scope of Work Highway Corridor Priority Estimated Funding
029558.27 Highway Transit Service Area $1,840,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5307 Capital - CBITD

Description: FTA Section 5307 for capital assistance for Casco Bay Island Transit District (CBITD). Down Bay Ferry Replacement.

ID Scope of Work Highway Corridor Priority Estimated Funding
029558.28 Highway Transit Service Area $1,840,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): FTA 5307 Capital - CBITD

Description: FTA Section 5307 for capital assistance for Casco Bay Island Transit District (CBITD). PM for Vessels and Facilities.
ID Scope of Work Highway Corridor Priority Estimated Funding
029560.26 Highway Transit Service Area $1,830,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): FTA 5307 Capital - CBITD

Description: FTA Section 5307 for capital assistance for Casco Bay Island Transit District (CBITD). PM for Vessels and Facilities.
ID Scope of Work Highway Corridor Priority Estimated Funding
029560.27 Highway Transit Service Area $1,520,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): FTA 5307 Capital - CBITD

Description: FTA Section 5307 for capital assistance for Casco Bay Island Transit District (CBITD). PM for Vessels and Facilities.

ID Scope of Work Highway Corridor Priority Estimated Funding
029560.28 Highway Transit Service Area $1,520,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 100

Description: Urban Partnership Initiative. Beginning at Pleasant Avenue and extending north 0.42 of a mile to Holly Street.
ID Scope of Work Highway Corridor Priority Estimated Funding
029588.00 Bicycle/Pedestrian HCP 1 $800,000
On-Road Sidewalk/Trail
New Construction
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 9/Route 9 West/Route 22

Description: Beginning at Broadway and extending east 3.67 miles to Stevens Avenue. Includes 0.58 of a mile on Skyway Drive.
ID Scope of Work Highway Corridor Priority Estimated Funding
029664.00 Highway Paving HCP 1,2
Urban Highways
Ultra-Thin Bonded Wearing Course
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Route 302

Description: Beginning 0.04 of a mile northwest of Warren Avenue and extending northwest 1.53 miles.
ID Scope of Work Highway Corridor Priority Estimated Funding
029668.00 Highway Paving HCP 1
Urban Highways
Ultra-Thin Bonded Wearing Course
Work Plan Year: 2026
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Municipalities(s): Portland
Asset(s): Saint John Street/Danforth Street

Description: Beginning at Vaughn Street and extending northwest 0.94 of a mile to Congress Street. Beginning at Falmouth Street
and extending north 0.31 of a mile north to Brighton Avenue.

ID Scope of Work Highway Corridor Priority Estimated Funding
029696.00 Highway Paving HCP 3, 4
Urban Highways
Highway Cyclical Pavement Resurfacing
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Fore Street/Commercial Street

Description: Beginning at Hancock Street and extending south 0.67 of a mile to Center Street. Beginning at Franklin Street and
extending north 0.11 of a mile to India Street.

ID Scope of Work Highway Corridor Priority Estimated Funding
029700.00 Highway Paving HCP 3, 4
Urban Highways
Highway Cyclical Pavement Resurfacing
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): GP Metro

Description: Fixed route expansion/redesign and addition of micro transit zones.

ID Scope of Work Highway Corridor Priority Estimated Funding
029712.00 System Operations by Others $1,740,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): GP Metro

Description: Bus stop improvements and micro transit vehicle acquisition.

ID Scope of Work Highway Corridor Priority Estimated Funding
029714.00 Highway Transit Service Area $605,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): International Marine Terminal

Description: Located off Commercial Street.

ID Scope of Work Highway Corridor Priority Estimated Funding
029722.00 Ports-Harbors $3,200,000
Marine Buildings/Facilities
Multimodal Improvements
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Urban Transit Capital

Description: FTA Section 5307 for Capital Assistance - Northern New England Passenger Authority (NNEPRA).

ID Scope of Work Highway Corridor Priority Estimated Funding

029730.00 Highway Transit Service Area $1,490,000
Highway Transit - General
Capital-Eligible Maintenance

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): CBITD State Transit Funds

Description: Statewide Multimodal funds to assist with urban and rural transit operations.

ID Scope of Work Highway Corridor Priority Estimated Funding

029862.26 System Operations by Others $123,000
Highway Transit - General
Operating Assistance

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): CBITD State Transit Funds
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Description: Statewide Multimodal funds to assist with urban and rural transit operations.

ID Scope of Work Highway Corridor Priority Estimated Funding
029862.27 System Operations by Others $123,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): CBITD State Transit Funds

Description: Statewide Multimodal funds to assist with urban and rural transit operations.
ID Scope of Work Highway Corridor Priority Estimated Funding
029862.28 System Operations by Others $123,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): GP Metro State Transit Funds
Description: Statewide Multimodal funds to assist with urban and rural transit operations.
ID Scope of Work Highway Corridor Priority Estimated Funding
029864.26 System Operations by Others $512,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): GP Metro State Transit Funds

Description: Statewide Multimodal funds to assist with urban and rural transit operations.

ID Scope of Work Highway Corridor Priority Estimated Funding
029864.27 System Operations by Others $512,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): GP Metro State Transit Funds

Description: Statewide Multimodal funds to assist with urban and rural transit operations.

ID Scope of Work Highway Corridor Priority Estimated Funding

029864.28 System Operations by Others $512,000
Highway Transit - General
Operating Assistance

Work Plan Year: 2026

Municipalities(s): Portland

Asset(s): IMT Pier

Description: Pier Dredge.

ID Scope of Work Highway Corridor Priority Estimated Funding
029944.00 Ports-Harbors $330,000
Channels, Pier Berths
Dredging

Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): Brighton Avenue/Route 25B/Route 25E

Description: Beginning 0.01 of a mile northwest of Woodmont Street and extending northwest 2.61 miles. Includes 0.57 of a mile on
Routes 25B and 25E.

ID Scope of Work Highway Corridor Priority Estimated Funding
029978.00 Highway Paving HCP 1,2

Urban Highways

Mill And Fill

Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): Congress Street

Description: Beginning at State Street and extending west 0.70 of a mile to St. John Street.

ID Scope of Work Highway Corridor Priority Estimated Funding
030010.00 Highway Paving HCP 2
Urban Highways
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Mill And Fill

Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): Route 77W

Description: Casco Bay Bridge (#5900) over Fore River. Located on the South Portland-Portland town line.

ID Scope of Work Highway Corridor Priority Estimated Funding

030120.00 Highway-Bridges HCP 1 $35,000,000
Bridge Painting

Work Plan Year: 2028

Municipalities(s): Portland

Asset(s): Congress Street

Description: Beginning at Pearl Street and extending southwest 0.79 of a mile to State Street.

ID Scope of Work Highway Corridor Priority Estimated Funding
030154.00 Highway Paving HCP 2

Urban Highways

Mill And Fill

Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): Various locations

Description: Reserved funding for HCP 3 and 4 paving for the PACTS area.
ID Scope of Work Highway Corridor Priority Estimated Funding
030250.00 Highway Paving
Urban Highways
Highway Cyclical Pavement Resurfacing
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): Various locations

Description: Reserved funding for HCP 3 and 4 paving for the PACTS area.

ID Scope of Work Highway Corridor Priority Estimated Funding
030252.00 Highway Paving
Urban Highways
Highway Cyclical Pavement Resurfacing
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Casco Bay Trail, Berlin Subdivision
Description: Coordination and design of 9.40 miles of trail between Portland and Yarmouth.
ID Scope of Work Highway Corridor Priority Estimated Funding
030275.00 Bicycle/Pedestrian $600,000
Off-Road Trail/Path
New Construction- PE Only
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Traffic

Description: Regional, holistic and modally balanced planning study for traffic west of Portland. Total estimated DOT costs of study is
$1.6 million. Funding to includes 50% cost share from MTA per Title 23 MRS Sec.1961(7) funds for department projects.

ID Scope of Work Highway Corridor Priority Estimated Funding
030284.00 Policy, Planning and Research $1,500,000
Planning

Planning Studies
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Traffic

Description: Regional, holistic and modally balanced planning study for traffic west of Portland.

ID Scope of Work Highway Corridor Priority Estimated Funding
030285.00 Policy, Planning and Research $500,000
Planning

Planning Studies
Work Plan Year: 2026
Municipalities(s): Portland
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Asset(s): Various Locations
Description: Crack Sealing within the PACTS metropolitan planning area.

ID Scope of Work Highway Corridor Priority Estimated Funding
030287.00 Highway Paving
Urban Highways
Crack Sealing
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Urban Transit Capital

Description: FTA 5339 BBF for AGP Metro.

ID Scope of Work Highway Corridor Priority Estimated Funding
030305.00 Highway Transit Service Area $5,310,000
Highway Transit - General
Capital Equipment Purchase
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): New METRO Intercity Bus Service

Description: Bus service interconnects with new microtransit services. Includes $1,100,714 from MTA per Title 23 MRS Sec.1961(7)
funds for department projects, consisting of 24% for capital expenditures and 76% for operating expenses. Leverages additional local
funds.

ID Scope of Work Highway Corridor Priority Estimated Funding
030318.26 System Operations by Others $1,100,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2027
Municipalities(s): Portland
Asset(s): New METRO Intercity Bus Service

Description: Bus service interconnects with new microtransit services. Funding from MTA for operating per Title 23 MRS Sec.1961(7)
funds for department projects. Leverages additional local funds.

ID Scope of Work Highway Corridor Priority Estimated Funding
030318.27 System Operations by Others $643,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2028
Municipalities(s): Portland
Asset(s): New METRO Intercity Bus Service

Description: Bus service interconnects with new microtransit services. Funding from MTA for operating per Title 23 MRS Sec.1961(7)
funds for department projects. Leverages additional local funds.
ID Scope of Work Highway Corridor Priority Estimated Funding
030318.28 System Operations by Others $622,000
Highway Transit - General
Operating Assistance
Work Plan Year: 2026
Municipalities(s): Portland
Asset(s): Deering Avenue
Description: Repairing sidewalks on Deering Avenue Bridge (#6280) which carries Deering Avenue over Interstate 295 in Portland.
Located 185 feet southeast of the intersection of Washburn Avenue.

ID Scope of Work Highway Corridor Priority Estimated Funding
WR 49544 Bridge and Structural Maintenance HCP 3 $88,000

Local Road Assistance - Fiscal Year - 2026

$827,728
Maintenance Accomplishments - 2025

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The maintenance
accomplishments may extend into neighboring towns but are listed in the first town where the work was reported.
5.00 Bridge(s) Washed

0.10 Ton(s) of Patch Applied
51.80 Shoulder Miles of Mowing
14.00 Emergency Event Responses
12.70 Miles of Striping Applied

6.00 Dock Maintenance Action(s)
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13.90 Shoulder Miles of Sweeping
65.00 Sq Feet of Sign Production
2,215.00 Sq Feet of Grafitti Removed
2,271.70 Linear Feet of Brush Removed

11.00 Bridge Inspection(s) Performed
11.00 Bridge(s) Delamination Removed
0.10 Shoulder Miles of Herbicide Applied
4.00 Major Sign(s) Installed or Maintained
2.00 Moveable Bridge Maintenance Action(s)
65.00 Sq Feet of Bridge Wearing Surface Repaired
79.60 Shoulder Miles of Litter and Debris Removal
240.00 Linear Feet of Guardrail or Fence Maintained
67.00 Linear Feet of Bridge Rail Repaired or Replaced
Completed Capital Projects - 2025
026280.00 SOUTH PORTLAND-PORTLAND, ROUTE 77 Beginning at Cottage Road and extending west 1.52 miles and
including, Casco Bay Bridge to York Street in Portland. Work includes Beach Street ramp to Casco Bay Bridge
(#5900).
026244.00 PORTLAND-NORWAY, ROUTE 26 Install backplates with yellow reflective strips and supplemental signal heads.
026242.00 PORTLAND-RAYMOND, ROUTE 302 Install Backplates with Yellow Reflective Strips and Supplemental Signal
Heads.
026005.30 PORTLAND, RIVERSIDE STREET Beginning at Caddie Lane and extending north 0.75 of a mile to Washington
Avenue. PACTS Sponsored.
026005.40 PORTLAND, WASHINGTON AVENUE Beginning at Lester Drive and extending north 0.16 of a mile. Beginning
0.01 of a mile north of Cypress Street and extending north 0.09 of a mile to Chapman Street. PACTS Sponsored.
026005.50 PORTLAND, OCEAN AVENUE (ROUTE 9) Beginning at Grafton Street and extending north 0.42 of a mile. PACTS
Sponsored.
022134.00 PORTLAND, WASHINGTON AVENUE Beginning at Congress Street and extending north 0.06 of a mile to

Cumberland Avenue. Continuing on Route 26, beginning at Cumberland Avenue and extending north 0.10 of a mile
to E Oxford Street. PACTS Sponsored.



