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Phillips 
This report shows the 2026-2028 Work Plan for Phillips. The total estimated project costs may extend into
neighboring towns. It also shows a listing of maintenance work specifically recorded to Phillips in 2025, as well
as Local Road Assistance payments. Finally, any capital projects that were completed in 2025 are also listed.

Planned Capital and Maintenance Work 2026-2028
Work Plan Year: 2026
Municipalities(s): Phillips
Asset(s): Rangeley Lakes Scenic Byway

Description: Updating the scenic byways plan, improving the ability to support the local tourism-based economy, and improve
travelers amenities and activities.
ID
018373.00

Scope of Work
Policy, Planning and Research
Planning
Planning Studies

Highway Corridor Priority Estimated Funding
$44,000

Work Plan Year: 2027
Municipalities(s): Phillips
Asset(s): Route 149

Description: Lower Village Bridge (#5063) over Sandy River. Located 0.02 of a mile south of Amble Street.
ID
023623.00

Scope of Work
Highway-Bridges
Bridge Improvements

Highway Corridor Priority
HCP 4

Estimated Funding
$1,350,000

Work Plan Year: 2027
Municipalities(s): Phillips
Asset(s): East Madrid Road

Description: Large culvert, Tributary to Black Brook in Phillips. Located 0.17 of a mile north of Route 142. FHWA Culvert Grant
Recipient
ID
027840.06

Scope of Work
Highway Safety and Spot Improvements
Rural Highways
Large Culvert Replacement

Highway Corridor Priority
HCP 5

Estimated Funding
$1,220,000

Local Road Assistance – Fiscal Year – 2026

$65,948
Maintenance Accomplishments – 2025
Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The maintenance
accomplishments may extend into neighboring towns but are listed in the first town where the work was reported.
1.00 Bridge(s) Sealed
5.00 Bridge(s) Washed
8.40 Ton(s) of Patch Applied
3.00 Emergency Event Responses
130.60 Miles of Striping Applied
6.40 Mile(s) of Shoulder Graded
67.60 Shoulder Miles of Sweeping
8,761.00 Linear Feet of Backhoe Ditching
360.00 Sq Feet of Pavement Legend Applied
61.60 Shoulder Miles of Herbicide Applied
3.00 Drainage Structures Installed or Replaced

Completed Capital Projects – 2025
028870.00 FARMINGTON-PHILLIPS, ROUTE 4 Beginning 0.20 of a mile west of the Strong town line and extending northwest

10.53 miles. Beginning 0.16 of a mile south of Route 27 and extending northwest 7.78 miles. Includes Bridges
(#6419, #2890, #2271, #2138).

028842.00 REGION 3 STRONG AREA, ADA RAMP IMPROVEMENTS ADA improvements.


