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Penobscot 
This report shows the 2026-2028 Work Plan for Penobscot. The total estimated project costs may extend into
neighboring towns. It also shows a listing of maintenance work specifically recorded to Penobscot in 2025, as
well as Local Road Assistance payments. Finally, any capital projects that were completed in 2025 are also
listed.

Planned Capital and Maintenance Work 2026-2028
Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 199

Description: Large culvert (#165998) located 0.09 of a mile southwest of New Road.
ID
026400.00

Scope of Work
Highway Safety and Spot Improvements
Rural Highways
Large Culvert Replacement

Highway Corridor Priority
HCP 4

Estimated Funding
$25,000

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 175

Description: Municipal Partnership Initiative. Large culvert (#166003) located 0.03 of a mile west of Mill Creek Road.
ID
027458.11

Scope of Work
Highway Safety and Spot Improvements
Urban Highways
Large Culvert Improvements

Highway Corridor Priority
HCP 4

Estimated Funding
$1,890,000

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Salt Storage Facility

Description: Design of a new salt sand storage facility.
ID
028002.13

Scope of Work
Special Programs
General
Infrastructure Adaptation

Highway Corridor Priority Estimated Funding
$105,000

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 175

Description: Beginning at Route 15 and extending north 14.58 miles to Route 166.
ID
028922.00

Scope of Work
Highway Paving
Light Capital Paving

Highway Corridor Priority
HCP 4

Estimated Funding

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 199

Description: Beginning at Route 166 and extending north 3.49 miles to Route 175.
ID
028922.00

Scope of Work
Highway Paving
Light Capital Paving

Highway Corridor Priority
HCP 4

Estimated Funding

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 199

Description: Beginning at Route 175 and extending north 4.99 miles to Route 15.
ID
028922.00

Scope of Work
Highway Paving
Light Capital Paving

Highway Corridor Priority
HCP 4

Estimated Funding

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 166

Description: Beginning at Route 175 and extending north 8.01 miles to Route 1.
ID
028922.00

Scope of Work
Highway Paving
Light Capital Paving

Highway Corridor Priority
HCP 4

Estimated Funding
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Work Plan Year: 2027
Municipalities(s): Penobscot
Asset(s): Route 176

Description: Beginning 0.15 of a mile west of Sedgewick Ridge Road and extending northwest 4.22 miles.
ID
029820.00

Scope of Work
Highway Paving
Light Capital Paving

Highway Corridor Priority
HCP 3, 4

Estimated Funding

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 199/Route 175

Description: Beginning at Route 175 and extending north 4.98 miles to Route 15. Beginning at Route 15 and extending northwest
14.58 miles to Route 166.
ID
029928.00

Scope of Work
Highway Paving
Rural Highways
Milling

Highway Corridor Priority
HCP 4

Estimated Funding

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 176

Description: Ditching and replacing culverts on Route 176 in Sedgwick, Penobscot, and Brooksville. Beginning at the intersection of
Route 15 in Sedgwick and extending 3.68 miles in Brooksville.
ID
WR 48870

Scope of Work
Drainage Maintenance

Highway Corridor Priority
HCP 4

Estimated Funding
$125,000

Work Plan Year: 2026
Municipalities(s): Penobscot
Asset(s): Route 166

Description: Ditching on Route 166 in Castine, Penobscot, and Orland. Beginning at the intersection of Main Street in Castine and
extending 14.95 miles northeast to the intersection of Route 1 in Orland.
ID
WR 48916

Scope of Work
Drainage Maintenance

Highway Corridor Priority
HCP 4

Estimated Funding
$286,000

Local Road Assistance – Fiscal Year – 2026

$36,376
Maintenance Accomplishments – 2025
Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The maintenance
accomplishments may extend into neighboring towns but are listed in the first town where the work was reported.
10.00 Trees Removed
3.00 Bridge(s) Sealed
2.00 Bridge(s) Washed
12.00 Ton(s) of Patch Applied
24.00 Shoulder Miles of Mowing
23.00 Emergency Event Responses
85.00 Miles of Striping Applied
31.70 Shoulder Miles of Sweeping
2.00 Drainage Structures Cleaned
33,028.00 Linear Feet of Brush Removed
15,840.00 Linear Feet of Grader Ditching
8,648.80 Linear Feet of Backhoe Ditching
634.00 Linear Feet of Shoulder Rebuilt
266.00 Sq Feet of Pavement Legend Applied
3.20 Mile(s) of Shoulder prepared for LCP
45.00 Minor Sign(s) Installed or Maintained
10.00 Drainage Structures Installed or Replaced

Completed Capital Projects – 2025
027816.00 ORLAND AREA LCP 2025 Orland Area LCP 2025
027054.00 STATEWIDE, RUMBLE STRIPS 2025 Rumble Strips: New and replacement for recently paved roads.


