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Lincolnville 
This report shows the 2026-2028 Work Plan for Lincolnville. The total estimated project costs may extend into
neighboring towns. It also shows a listing of maintenance work specifically recorded to Lincolnville in 2025, as
well as Local Road Assistance payments. Finally, any capital projects that were completed in 2025 are also
listed.

Planned Capital and Maintenance Work 2026-2028
Work Plan Year: 2026
Municipalities(s): Lincolnville
Asset(s): Lincolnville/Islesboro Ferry Terminals

Description: Ferry terminal upgrades at the Lincolnville and Islesboro Ferry Terminals. Rural Ferry Grant recipient.
ID
027752.00

Scope of Work
Ferry
Marine Buildings/Facilities
Rehabilitation

Highway Corridor Priority Estimated Funding
$31,400,000

Work Plan Year: 2026
Municipalities(s): Lincolnville
Asset(s): Youngtown Road

Description: Municipal large culvert replacement. Located 0.51 of a mile east of Camden Road.
ID
028000.08

Scope of Work
Special Programs
General
Municipal Large Culverts

Highway Corridor Priority Estimated Funding
$275,000

Work Plan Year: 2027
Municipalities(s): Lincolnville
Asset(s): Route 235

Description: Wiley Brook Bridge (#2949) over Wiley Brook. Located 0.37 of a mile north of the Hope town line.
ID
028254.00

Scope of Work
Highway-Minor Spans
Bridge Replacement

Highway Corridor Priority
HCP 4

Estimated Funding
$2,500,000

Work Plan Year: 2026
Municipalities(s): Lincolnville
Asset(s): Route 1

Description: Beginning at the Camden town line and extending north 2.38 miles.
ID
028628.00

Scope of Work
Highway Safety and Spot Improvements
Rural Highways
Highway Improvement- PE Only

Highway Corridor Priority
HCP 1

Estimated Funding
$400,000

Work Plan Year: 2026
Municipalities(s): Lincolnville
Asset(s): Route 1

Description: Beginning at Carver Lane and extending northeast 1.99 miles.
ID
028630.00

Scope of Work
Highway Safety and Spot Improvements
Rural Highways
Highway Improvement- PE Only

Highway Corridor Priority
HCP 1

Estimated Funding
$400,000

Work Plan Year: 2027
Municipalities(s): Lincolnville
Asset(s): Route 235

Description: Beginning at Route 105 and extending northeast 3.01 miles to Route 173.
ID
029808.00

Scope of Work
Highway Paving
Light Capital Paving

Highway Corridor Priority
HCP 4

Estimated Funding

Work Plan Year: 2026
Municipalities(s): Lincolnville
Asset(s): Route 235

Description: Ditching on Route 235 in Lincolnville. Beginning at the Hope-Lincolnville town line and extending 2.74 miles northeast to
the intersection of Route 52.
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ID
WR 49862

Scope of Work
Drainage Maintenance

Highway Corridor Priority
HCP 4

Estimated Funding
$23,000

Local Road Assistance – Fiscal Year – 2026

$67,852
Maintenance Accomplishments – 2025
Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The maintenance
accomplishments may extend into neighboring towns but are listed in the first town where the work was reported.
5.00 Bridge(s) Washed
22.50 Ton(s) of Patch Applied
42.30 Shoulder Miles of Mowing
2,036.40 Ton(s) of Hot Mix Paving
7.00 Emergency Event Responses
45.50 Miles of Striping Applied
1.00 Drainage Structures Thawed
38.10 Shoulder Miles of Sweeping
1.00 Drainage Structures Cleaned
4,350.00 Linear Feet of Brush Removed
1.00 Bridge Inspection(s) Performed
700.00 Linear Feet of Backhoe Ditching
1,310.00 Linear Feet of Shoulder Rebuilt
346.00 Sq Feet of Pavement Legend Applied
46.10 Shoulder Miles of Herbicide Applied
0.10 Mile(s) of Shoulder prepared for LCP
6.00 Drainage Structures Installed or Replaced
50.00 Linear Feet of Guardrail or Fence Maintained

Completed Capital Projects – 2025
024605.00 DESIGN FOR MCS FERRY REPLACEMENT - MSFS Design for a new ferry that services the Maine State Ferry

Service.
027800.00 ALBION AREA LCP 2025 Albion Area LCP 2025
028840.00 REGION 2 MIDCOAST AREA, ADA RAMP IMPROVEMENTS ADA improvements.


