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Eliot 
This report shows the 2026-2028 Work Plan for Eliot. The total estimated project costs may extend into
neighboring towns. It also shows a listing of maintenance work specifically recorded to Eliot in 2025, as well as
Local Road Assistance payments. Finally, any capital projects that were completed in 2025 are also listed.

Planned Capital and Maintenance Work 2026-2028
Work Plan Year: 2026
Municipalities(s): Eliot
Asset(s): Route 236/Depot Road

Description: Located at the intersection of Route 236 and Depot Road.
ID
019429.00

Scope of Work
Highway Safety and Spot Improvements
Urban Highways
Intersection Improvements W/ Signal- PE
Only

Highway Corridor Priority
HCP 2

Estimated Funding
$400,000

Work Plan Year: 2026
Municipalities(s): Eliot
Asset(s): Route 236

Description: Beginning 0.06 of a mile southeast of Dana Avenue and extending north 4.22 miles to Depot Road.
ID
026600.00

Scope of Work
Highway Safety and Spot Improvements
Urban Highways
Highway Improvement- PE Only

Highway Corridor Priority
HCP 1, 2

Estimated Funding
$400,000

Work Plan Year: 2026
Municipalities(s): Eliot
Asset(s): Route 103/Route 236

Description: Located at the intersection of Route 236 and Route 103. KACTS Sponsored.
ID
027132.00

Scope of Work
Highway Safety and Spot Improvements
Rural Highways
Intersection Improvements W/ Signal- PE
Only

Highway Corridor Priority
HCP 2

Estimated Funding
$150,000

Work Plan Year: 2026
Municipalities(s): Eliot
Asset(s): Route 101/Route 236

Description: Located at the intersection of Route 236 and Route 101. KACTS Sponsored.
ID
027134.00

Scope of Work
Highway Safety and Spot Improvements
Rural Highways
Intersection Improvements W/O Signal- PE
Only

Highway Corridor Priority
HCP 4

Estimated Funding
$250,000

Work Plan Year: 2027
Municipalities(s): Eliot
Asset(s): Route 236

Description: Large culvert (#1005642) located 0.21 of a mile north of Depot Road.
ID
028154.00

Scope of Work
Highway Safety and Spot Improvements
Rural Highways
Large Culvert Replacement

Highway Corridor Priority
HCP 2

Estimated Funding
$1,650,000

Work Plan Year: 2026
Municipalities(s): Eliot
Asset(s): Beech Road

Description: Beginning 0.01 of a mile northeast of Route 103 and extending northeast 0.95 of a mile to Route 236.
ID
028462.00

Scope of Work
Bicycle/Pedestrian
On-Road Sidewalk/Trail
New Construction- PE Only

Highway Corridor Priority
HCP 4

Estimated Funding
$380,000

Work Plan Year: 2027
Municipalities(s): Eliot
Asset(s): Route 9/Route 236
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Description: Located at various locations.
ID
029344.00

Scope of Work
Highway Safety and Spot Improvements
Urban Highways
Modify Traffic Signals

Highway Corridor Priority
HCP 2, 4

Estimated Funding
$190,000

Work Plan Year: 2026
Municipalities(s): Eliot
Asset(s): Route 103

Description: Ditching on Route 103 in Eliot. Beginning at the intersection of Route 236 and extending 6.73 miles southeast to the
Eliot-Kittery town line.
ID
WR 49567

Scope of Work
Drainage Maintenance

Highway Corridor Priority
HCP 4

Estimated Funding
$120,000

Local Road Assistance – Fiscal Year – 2026

$60,900
Maintenance Accomplishments – 2025
Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The maintenance
accomplishments may extend into neighboring towns but are listed in the first town where the work was reported.
1.00 Trees Removed
1.00 Bridge(s) Washed
8.50 Ton(s) of Patch Applied
9.00 Emergency Event Responses
65.00 Miles of Striping Applied
51.00 Drainage Structures Cleaned
200.00 Linear Feet of Brush Removed
2,500.00 Linear Feet of Backhoe Ditching
350.00 Linear Feet of Shoulder Rebuilt
9.00 Shoulder Miles of Litter and Debris Removal

Completed Capital Projects – 2025
026768.00 SANFORD AREA LCP 2024 Sanford Area LCP 2024


