Maine Department of Transportation Work Plan for Calendar Years 2026-2027-2028

Alna

This report shows the 2026-2028 Work Plan for Alna. The total estimated project costs may extend into
neighboring towns. It also shows a listing of maintenance work specifically recorded to Alna in 2025, as well
as Local Road Assistance payments. Finally, any capital projects that were completed in 2025 are also listed.

Planned Capital and Maintenance Work 2026-2028
Work Plan Year: 2026

Municipalities(s): Alna

Asset(s): Dock Road

Description: Dock Bridge (#3284) over Sheepscot River. Located 0.22 of a mile south of Route 194.

ID Scope of Work Highway Corridor Priority Estimated Funding

027250.00 Highway-Bridges HCP 5 $2,110,000
Bridge Rehabilitation

Work Plan Year: 2027

Municipalities(s): Alna

Asset(s): Route 194

Description: John Erskine Bridge (#3639) over Ben Brook 1. Located 0.33 of a mile west of the Newcastle town line. FHWA Culvert
Grant Recipient.
ID Scope of Work Highway Corridor Priority Estimated Funding
027836.02 Highway-Bridges HCP 4 $1,600,000
Bridge Replacement
Work Plan Year: 2026
Municipalities(s): Alna
Asset(s): Egypt Road

Description: Ben Brook Bridge (#0610) over Ben Brook 2. Located 0.37 of a mile south of the Jefferson town line. FHWA Culvert
Grant Recipient.
ID Scope of Work Highway Corridor Priority Estimated Funding
027836.03 Highway-Bridges HCP 5 $2,140,000
Bridge Replacement
Work Plan Year: 2027
Municipalities(s): Alna
Asset(s): West Alna Road

Description: Beginning at the south intersection with Route 218 and extending north 6.89 miles to the north intersection with 218.
ID Scope of Work Highway Corridor Priority Estimated Funding
029804.00 Highway Paving HCP 4

Light Capital Paving
Work Plan Year: 2027
Municipalities(s): Alna
Asset(s): Head Tide Road

Description: Beginning at Route 218 and extending east 0.27 of a mile.
ID Scope of Work Highway Corridor Priority Estimated Funding
029804.00 Highway Paving HCP 4
Light Capital Paving
Work Plan Year: 2027
Municipalities(s): Alna
Asset(s): Route 194
Description: Beginning at Route 27 and extending southeast 16.55 miles to Route 215.
ID Scope of Work Highway Corridor Priority Estimated Funding
029804.00 Highway Paving HCP 4
Light Capital Paving
Local Road Assistance - Fiscal Year - 2026

$38,296
Maintenance Accomplishments - 2025
Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The maintenance
accomplishments may extend into neighboring towns but are listed in the first town where the work was reported.
1.00 Trees Removed
4.00 Bridge(s) Washed
5.90 Ton(s) of Patch Applied
17.00 Shoulder Miles of Mowing
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1,924.00 Ton(s) of Hot Mix Paving

4.00 Emergency Event Responses

16.10 Miles of Striping Applied

45.00 Linear Feet of Brush Removed

1.00 Bridge Inspection(s) Performed

2,950.00 Linear Feet of Backhoe Ditching

210.00 Linear Feet of Shoulder Rebuilt

8.90 Mile(s) of Shoulder prepared for LCP
6.00 Drainage Structures Installed or Replaced

Completed Capital Projects - 2025
026770.00 BRISTOL AREA LCP 2024 Bristol Area LCP 2024



