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Meeting Notes and Discussion 

Nathan Howard, MaineDOT provided a project introduction. Nathan shared a link to the materials from the last meeting. 

Maggie Maddox, VHB gave an overview of the previous public meeting, Interim Bus Service Study and the Capital 

Investment Grant Study.  

Nathan Howard shared that the documents will be posted next week. Nate noted that the findings will be presented to the 

Transportation Committee.  

The meeting was opened to public comment.  

Question: Once the meeting begins, can we have a confirmation on the total virtual “attendance”?  I would like to also have 

that documented at the conclusion. (Jonathan LaBonte) 

Nathan Howard, MaineDOT: 19 attendees so far. Nathan later confirmed that it got over 30 attendees. Official list 

provided as an appendix to this memo. 

Question: Where is Pineland? I've never heard of that town. (Chris Parelius)  

Nathan Howard, MaineDOT: New Gloucester 

Question: I have a question would be potential along with new rail lines in route with Yarmouth, Falmouth, Cumberland, or 

Pineland new train station in near future? (Nick Przekopowski) 

Nathan Howard, MaineDOT: Not quite sure what you are asking. Are you asking "what is the potential for a new 

passenger rail service with stations in Yarmouth, Falmouth, Cumberland, or Pineland?" 

Nick: Yes some like that new passenger rail service sorry about that, I try best question that I could thinks of just 

bear with me sorry. 

Comment: You haven't reviewed ALL alternatives!! (Ken Capron) 

Nathan Howard, MaineDOT: You can email me any other alternatives and ideas: nathan.howard@maine.gov 

Comment: Please provide link to your methodology. My contacts focused on a BCA (Ken Capron) 

Nathan Howard, MaineDOT: Draft reports will be released on this site: 

https://www.maine.gov/mdot/ofps/larailplan/  

mailto:nathan.howard@maine.gov
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Comment: Anthony Donovan disagrees with the presentations. He noted VHB was involved in the 2019 LA Passenger 

Service report, and other studies regarding Lewiston Auburn and Bangor, Maine. He noted he was one of the key architects 

that funded the originally study. He believes that the 2019 scope of service did not meet its intent. The intent was a detailed 

analysis of both railroads between Portland and Lewiston to identify train station locations. He emphasized that it was 

intended to identify train station locations. He noted that identifying train station locations would allow for a detailed 

economic analysis and ridership estimates. Donovan states that Maine DOT has directed VHB not to identify station 

locations in the reports. He disagreed with the use of the word area and suggested using site. He explains that he is a 

realtor that works in transit-oriented development. Donovan states that the Bus study focused on highway park and rides 

where developers like himself will never build a house. He noted that that the 2011 study concluded the same thing. He 

believes the current bus ridership numbers are high. Donavan is not in agreement with the conclusion of these studies and 

believes that buses are as damaging to the environment as tractor trailers and cars. He states that by not implementing rail, 

MaineDOT has opened the door to converting rail corridors into bicycle paths. He noted that nothing has changed from 

2011 to 2023. He disagrees with the conclusion from the FTA CIG funding study. Donovan requests a peer review. (Anthony 

Donovan) 

Comment: Let the bull out of the barn. You excluded the added cost of wear and tear on roads and vehicles-and weather 

when buses don't run. (Ken Capron) 

Nathan Moulton & Nathan Howard, MaineDOT: Noted that could be completed by taking traffic counts on 

heavy vehicles to understand maintence than factor in the addition of buses. He assumes that is pretty minimal, and 

someone in maintence could do that.  

Question: Local doesn’t have to mean town/city, it includes MaineDOT/State of Maine. Correct? (Jonathan LaBonte) 

 Nathan Moulton, MaineDOT: A source that is nonfederal.  

Question: It appears that USDOT has no measure of a project’s ability to address inequity in transportation access.  Please 

confirm. (Jonathan LaBonte) 

Maggie Maddox, VHB: FTA has been trying to prioritize equity, there are a couple of different grant programs 

focused more on equity.  

Johnathan LaBonte: Followed up with a live question. Looking forward to reviewing the draft memos. Interested 

to hear more about the public private partnerships from MaineDOT. Noted that the question of equity comes up 

often in Lewiston and Auburn due to the toll highway with no commuter system besides Concord and Greyhound 

bus services.  

Nathan Moulton, MaineDOT: Noted that in agreement, the first step would be to enhance what is out there now. 

He notes the current Concord bus schedule, and states there is ample opportunity to work with private companies 

to improve current service.  

Question: Could we please have the official list link for the Project Justification criteria? (Whitney King-Buker) 

Maggie Maddox, VHB: This will be included in the report and can be added to the site as well. 

Comment: https://www.fhwa.dot.gov/ipd/value_capture/capacity_building/webinar_series/ (Ken Capron) 

Comment: Carl Wilcox does not understand how the Downeaster was able to be extended to Brunswick when Lewiston 

Auburn area has greater population. He states there is gross inequity occurring, and the population demographics in the 

Lewiston Auburn area have not been considered. (Carl Wilcox)  

https://www.fhwa.dot.gov/ipd/value_capture/capacity_building/webinar_series/
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Question: I’m just curious how close Lewiston and Auburn passenger rail to become a new reality on railroad lines? (Nick 

Przekopowski) 

 Nathan Howard, MaineDOT: The study will be presented to the legislature, then we will know more. 

Nathan Moulton, MaineDOT: It is estimated 8-10 years to bring to fruition if it progresses. Next immediate steps 

would involve service planning. Our recommendation would be to start a commuter bus. If there is more ridership, 

that will help show it. Explained that the CIG program is geared toward commuter rail, and that is the reason for 

focusing on CIG. In near term we will suggest enhanced bus, to help get a better sense of ridership. Explained 

getting to a medium or medium-high rating will help the project be more competitive. 

Comment: Requests a link to methodology used. His impression is that for a New Start, the BCA would have a different 

methodology than what was provided here. Does not agree that CIG is the only option. Explained it is similar to the 

monorail in Baltimore to DC which is also a new start. Noted the discussion of value capture and believes rail projects have a 

chance to expand economic and residential development along the corridor. There isn’t a public transit system where 

ridership supports the whole program. The Downeaster doesn’t pay for itself. He says he agrees with Tony Donovan and 

believes he can help make this happen. He believes MaineDOT is purposefully making this difficult and the BCA will point 

out all of the missed calculations. He states ridership will never cover transit. (Ken Capron)  

Question: Do you have ridership numbers for the Concord Coach and Greyhound? (Anthony Donovan) 

 Maggie Maddox, VHB: We did not have it for this study. 

 Nathan Moulton, MaineDOT: Typically, they don’t provide their numbers.  

Comment: The Maine Rail Transit Coalition (MRTC) is an advocacy group engaged for the purpose of expanding passenger 

rail services as per the 1995 Maine State “Passenger Rail Service Act.", that established the Maine State rail authority 

NNEPRA “… to take all actions that are reasonably necessary to initiate, establish or reinitiate regularly scheduled passenger 

rail service between points within this State and points within and outside this State.” (Anthony Donovan) 

Comment: Shared she is 70 years old, uses Concord line to travel to doctors which are in Portland. Would prefer if it was rail 

to go to Portland. She doesn’t feel half as safe on the bus as on the train. In the summer, she drives to Brunswick to take the 

train to Old Orchard, which is very far. She does not understand how Brunswick got the train before Lewiston-Auburn, which 

is very frustrating to her. The Concord Bus Line to Portland leaves at 6:30 AM at Exit 75, doesn’t return until noon. She has to 

wait all morning in the Transportation Center just to return to Auburn. She states she loves the train, and a lot of older 

people her age that don’t drive long distances. (Jeanne Martin) 

Comment: Maine DOT and CSX have a project plan to upgrade the CSX (former Pan Am) freight line to L/A and on to 

Waterville. Once that project is done, the cost to further upgrade that line for passenger service will be considerably less 

than the current estimate. (Jon Graback) 

Nathan Howard, MaineDOT: There is a CRISI grant upgrade for the CSX line however MaineDOT’s estimates 

considered that planned project.  

Question: Is this the cost? For a train like Downeaster, or like light rail? (Chris Parelius) 

Maggie Maddox, VHB: At this time, it would be more similar to the Downeaster. Light rail would have to interact 

with Freight and would require waivers associated with that overlap. It was kept consistent from the last report 

(2019).  
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Question: Has there been the realistic evaluation of the known commitment from Canada (Sherbrooke which is connector 

to Montreal), expanded healthcare access, college town commute, vacationing Canadians to Old Orchard Beach, and out of 

State skiers financially justification impact potential? (Whitney King-Buker) 

Nathan Moulton, MaineDOT: Confirmed they were just asked to study Portland to Lewiston-Auburn, so it did not 

include Canada.  

Question: At what number of train trips per day that positive train control is required? The Downeaster doesn't have it. 

Positive train control dramatically increases the cost. (Carl Wilcox) 

Nathan Moulton, MaineDOT: PTC (positive train control) is a backup safety system. The Downeaster project is in 

design and would likely kick off in late 2023, early 2024. Probably $1 million/mile. Typical cutoff is 12 trips or more 

requires a waiver. FRA really wants this system or some type of separation with the freight service. There is no way 

around a waiver when you’re running a lot of trips.  

Question: Is the $100 million PTC project for the current Downeaster route competition for the funding for the Lewiston 

train service? (Anthony Donovan) 

Nathan Moulton, MaineDOT: Confirmed no, that is funding set aside for the Downeaster in Amtrak’s budget.  

Comment: The use of the State SLR offers temporal separation that could be used for this project. (Anthony Donovan) 
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