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This training is being recorded
Please feel free to drop any 

questions in the Chat Box and we 
will answer them.



Agenda
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Introductions
Brain 101
Questions
Resources



Meet Our Team

Supervision, 
Monitoring and 
Support Team

Through a combination of the monitoring 
process, professional development and data 
collection, the SMS team supports SAUs with 
compliance as outlined in IDEA and MUSER 
regulations for students with disabilities.
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Fight and Flight
What it Looks Like:

- Physical or Verbal 
Aggression

- Stomping, pacing
- Breaking/Striking Objects
- Incoherent rants
- Running away from 

situation
- Leaving home/school
- Poor decision making
- Saying things that are 

extreme and harmful to 
others

- Suicidal thoughts
- Self harm

Response to Support:

- Deny that there is any need 
for support

- Actively avoid positive peers 
or mentors

- Increase in reactive 
behavior

- Shift to FREEZE or SUBMIT

Response to 
Interventions:

- Increase in dysregulation to 
any perceived power

- Reduced ability to engage in 
cognitive discussions

- Black or white thinking
- Focused on immediate  

threat and not long term 
consequences

- Doing anything to get out of 
conversation

- Psychomotor agitation often 
perceived as disrespectful 

- Shift to FREEZE or SUBMIT









Freeze and Submit
What it Looks Like:

- Non responsive
- Yes/No answers only
- Agreeing to anything said
- Self deprecation
- Isolation from supports
- Chronically late or absent
- Excessive sleeping
- Self harm
- Suicidal thoughts

Response to Support:

- May be present but not 
engage

- Agreeing to all that is said
- Missing support meetings
- Unable to remember past 

interventions
- Increase in avoidant 

behavior
- Emotionally flat or 

unavailable
- Shift to FIGHT or FLIGHT

Response to 
Interventions:

- Increase dysregulation to 
any perceived power

- Emotionally flat
- Agreeing to all that is said
- Not engaged
- May fall asleep
- Black or white thinking
- Perceived as not caring and 

disrespectful
- Shift to FIGHT or FLIGHT
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Neural Regulation

Regulation is not “Happy”

- A regulated state is having your whole brain 
online and prepared to use all faculties to 
perceive, assess and choose the appropriate 
interaction.
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Maine DOE Climate, Culture, and Resilience

Contact:

Bear Shea, LCSW

Mental Health Specialist/Coordinator-Culture, Climate, and Resilience

w.bear.shea@maine.gov 

https://www.maine.gov/doe/schoolsupports/climate
mailto:w.bear.shea@maine.gov
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Resources
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IDEA
MUSER
PROCEDURAL MANUAL
PROCEDURAL SAFEGUARDS

https://www.maine.gov/doe/learning/specialed/law

https://www.maine.gov/doe/learning/specialed/law
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Supervision, Monitoring, 
and Support

https://www.maine.gov/doe/learning/specialed/s
upervision

https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
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Information Sheets
Self-Assessment Form
Quick Reference Documents

https://www.maine.gov/doe/learning/specialed/
supervision/resources

https://www.maine.gov/doe/learning/specialed/supervision/resources
https://www.maine.gov/doe/learning/specialed/supervision/resources


51

Professional 
Learning 
Recordings

https://www.maine.gov/doe/specialservices/
professionallearning

Click 
header to 
sort by 
category

View more 
recordings

https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 9/10/25
3:00-4:00 Resources 

Resources 9/10/25

Slides

Wednesday 9/24/25
3:00-4:00

Compliant versus Good IEPs
Developing a Strong IEP Part 1 Recording coming soon

Wednesday 10/8/25
3:00-4:00

Compliant versus Good IEPs
Developing a Strong IEP Part 2

Recording coming soon

Wednesday 10/15/25
9:00-11:00 IEP Training Recording coming soon

Wednesday 10/22/25
3:00-4:00

Stress, Behavior and the Brain
Presented by: Bear Shea

Thursday 10/30/25
9:00-10:30

Post-Secondary Transition 
Planning  

Post-Secondary Transition 
Planning 

Wednesday 11/12/25
3:00-4:00

Inclusion
Presented by: Tracy Whitlock

Inclusion Registration Link 

Wednesday 12/10/25
3:00-4:00 Part C to Part B Transition

Part C to Part B Transition 
Registration Link

2025-26 Professional Development Schedule

https://www.youtube.com/watch?v=xBnEujAR4FI
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Office%20Hours%20Resources%20-%209.10.2025.pdf
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://mainestate.zoom.us/meeting/register/HHFaIxgMTpOEZYh9zY77Sg
https://mainestate.zoom.us/meeting/register/HHFaIxgMTpOEZYh9zY77Sg
https://mainestate.zoom.us/meeting/register/HHFaIxgMTpOEZYh9zY77Sg
https://mainestate.zoom.us/meeting/register/HHFaIxgMTpOEZYh9zY77Sg
https://mainestate.zoom.us/meeting/register/5K15FNALQj-Iwm12uVyDog
https://mainestate.zoom.us/meeting/register/ozgJeuPyRo6yXoSQv0m2mA
https://mainestate.zoom.us/meeting/register/ozgJeuPyRo6yXoSQv0m2mA
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 1/14/26
3:00-4:00

Alternate Assessments
Guest Speaker:  Mechelle 

Ganglefinger

Alternate Assessment 
Registration Link

Wednesday 1/28/26
3:00-4:00

ILAP and LAU Plan 101
Presented By: The Office of 

Teaching and Learning

ILAP and LAU Plan 101 
Registration Link 

Wednesday 2/11/26
3:00-4:00

McKenney Vento 101
Presented By:  Signe Lynch

McKenney Vento 101 
Registration Link

Wednesday 2/25/26
3:00-4:00 Data Collection         

Data Collection Registration 
Link

Wednesday 3/11/26
3:00-4:00

Transition from CDS to Public 
School

Guest Speaker:  Lori Whittemore

Transition from CDS to Public 
School 

Wednesday 3/25/26
3:00-4:00

Abbreviated Day
Abbreviated Day Registration 

Link

Wednesday 4/8/26
3:00-4:00

Special Education Law for General 
Education Teachers

Guest Speaker:  Leigh Lardieri 

Special Education Law for 
General Education Teachers 

Registration Link
Wednesday 5/13/26

3:00-4:00 IEP Case Study Case Study Registration Link

Wednesday 5/27/26
3:00-4:00

Discipline & Manifestation 
Determination

Discipline and Manifestation 
Determination Registration Link 

2025-26 Professional Development Schedule (cont.)

https://mainestate.zoom.us/meeting/register/AKeeiq_GTvucO_aTs8RgFA
https://mainestate.zoom.us/meeting/register/AKeeiq_GTvucO_aTs8RgFA
https://mainestate.zoom.us/meeting/register/G2HkWOEWQhCY7hbJUVJx1w
https://mainestate.zoom.us/meeting/register/G2HkWOEWQhCY7hbJUVJx1w
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/EjNADB8WTmWUagJT5D7YXA#/registration
https://mainestate.zoom.us/meeting/register/EjNADB8WTmWUagJT5D7YXA#/registration
https://mainestate.zoom.us/meeting/register/Nxdx-_VFTlOUI7rS29mVJA
https://mainestate.zoom.us/meeting/register/Nxdx-_VFTlOUI7rS29mVJA
https://mainestate.zoom.us/meeting/register/c9V7snLxSuiwMFow42zrgQ
https://mainestate.zoom.us/meeting/register/c9V7snLxSuiwMFow42zrgQ
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/oEoZz_5hSDqFNfgIP2O4Zg
https://mainestate.zoom.us/meeting/register/uyYCzRXlQwmIUxAIKhl9eA
https://mainestate.zoom.us/meeting/register/uyYCzRXlQwmIUxAIKhl9eA


54

IEP & Related Forms
Educator and Administrator Resources
Family & Caregiver Resources

https://www.maine.gov/doe/specialservices/resources

https://www.maine.gov/doe/specialservices/resources
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https://forms.office.com/g/by472QQLDJ

Use the link to complete the form 
on your computer

 OR 
Use the QR code to complete the 

form on your mobile device

Professional Learning Feedback and Contact Hour Form.

https://forms.office.com/g/by472QQLDJ
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
http://www.maine.gov/doe
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Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov
 
Jennifer Gleason – Special Education Consultant
jennifer.gleason@maine.gov 

Karlie Thibodeau – Special Education Consultant
karlie.l.thibodeau@maine.gov 

Ashley Satre – Special Education Consultant
ashley.satre@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov 

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-NC

mailto:colette.sullivan@maine.gov
mailto:jennifer.Gleason@maine.gov
mailto:karlie.l.thibodeau@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
https://pngimg.com/download/66630
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://www.pngall.com/graphic-design-png
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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