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This training is being recorded
Please feel free to drop any 

questions in the Chat Box and we 
will answer them.
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1. Team Introductions
2. Timeline
3. SAU responsibilities
4. Federal reporting
5. Resources
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Colette Sullivan
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IDEA Part C

5

Early Intervention for ME provides 
services for children birth to 3 years.

IDEA Part B
Early Childhood Special 
Education (ECSE) is provided 
through SAUs (currently 
transitioning from CDS).



6

Timeline
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Transition Process – Required Meetings

Transition 
Conference

IEP Referral 
Meeting

IEP Eligibility 
Meeting
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Between 2yrs 3mos and 2yrs 9mos
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• Early Intervention for ME conducts 
Transition Conference meeting
• Must invite SAU and a representative 

of the SAU must attend

• The SAU provides Procedural 
Safeguards to the family.



9

After the transition conference
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• SAU conducts IEP Referral Meeting

• Invite EI for ME representative
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• For the convenience of the family and 
other IEP Team members, the 
Transition Conference and the IEP 
Referral Meeting can be held 
consecutively.

• These are two separate meetings, one 
scheduled, run, and documented by EI 
for ME and the other scheduled, run, 
and documented by the SAU.
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Between 2yrs 9mos to 3yrs
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• SAU obtains parental consent and 
completes evaluations within 60 
calendar days.

• Inform parent that Part C representative 
will be invited to the eligibility meeting.

• Determine eligibility and develop an IEP.
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IEP is 
implemented 
by the child’s 

third 
birthday.
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Summer 
birthday?

• Develop the IEP by the 
child’s third birthday

• Implement on the first day of 
school.
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SAU
Responsibilities
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SAU Responsibilities
1. Attend the Transition Conference and provide 

Procedural Safeguards.
2. Schedule, run, and document the IEP Referral 

meeting (may be scheduled in conjunction with the 
Transition Conference).

3. Obtain parental consent to evaluate and complete 
evaluations within 60 calendar days.

4. Schedule, run, and document the IEP eligibility 
meeting.

5. If eligible, develop IEP within 30 days of eligibility 
determination.

6. Implement the IEP by the child’s 3rd birthday.
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Transition Activities Timeline

2 years
3 months

Formal transition 
process may begin 

after the child 
reaches the age of 

2 years and 3 
months.

2 years
9 months

Transition 
Conference 
must be held 

prior to the child 
reaching the age of 

2 years and 9 
months (3 months 

before the third 
birthday).

3 years old

Eligibility must be 
determined, and 
eligible children’s 

IEP must be written 
and implemented 

(or ready to 
implement) by the 

child’s third birthday.  
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What will monitoring look like?
1. For all C to B and Pre-K initial referrals:

1. Procedural Safeguards given upon referral.
2. Evaluations complete and eligibility meeting held 

within 60 calendar days of consent or 
evaluations/meeting late due to acceptable 
reason.

2. For all C to B
1. SAU representative attends the transition 

conference run by Early Intervention for ME.
2. IEP is implemented by 3rd birthday, child is found 

not eligible, or implementation late due to 
acceptable reason.
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Federal 
Reporting
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State Performance Plan / 
Annual Performance Report

• Due Annually on February 1

• Part C reports on 12 indicators

• Part B reports on 18 indicators
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Questions about the process?

Ariana Whiting

Part C Coordinator
Early Intervention for ME

Ariana.whiting@maine.gov

Dr. Sandy Flacke

Deputy State Director of Special 
Services

j.sandy.flacke@maine.gov
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mailto:Ariana.whiting@maine.gov
mailto:j.sandy.flacke@maine.gov
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Resources
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IDEA
MUSER
PROCEDURAL MANUAL
PROCEDURAL SAFEGUARDS

https://www.maine.gov/doe/learning/specialed/law

https://www.maine.gov/doe/learning/specialed/law
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Supervision, Monitoring, 
and Support

https://www.maine.gov/doe/learning/specialed/
supervision

https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
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Information Sheets
Self-Assessment Form
Quick Reference Documents

https://www.maine.gov/doe/learning/specialed/
supervision/resources

https://www.maine.gov/doe/learning/specialed/supervision/resources
https://www.maine.gov/doe/learning/specialed/supervision/resources
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Professional 
Learning 
Recordings

https://www.maine.gov/doe/specialservices/
professionallearning

Click 
header to 
sort by 
category

View more 
recordings

https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 9/10/25
3:00-4:00 Resources Recording / Slides

Wednesday 9/24/25
3:00-4:00

Compliant versus Good IEPs
Developing a Strong IEP Part 1 Recording / Slides

Wednesday 10/8/25
3:00-4:00

Compliant versus Good IEPs
Developing a Strong IEP Part 2 Recording / Slides

Wednesday 10/15/25
9:00-11:00 IEP Training Recording / Slides

Wednesday 10/22/25
3:00-4:00

Stress, Behavior and the Brain
Presented by: Bear Shea Recording / Slides

Thursday 10/30/25
9:00-10:30 Post-Secondary Transition Planning  Recording / Slides

Wednesday 11/12/25
3:00-4:00

Inclusion
Presented by: Tracy Whitlock

Recording coming soon

Wednesday 12/10/25
3:00-4:00 Part C to Part B Transition

Part C to Part B Transition 
Registration Link

2025-26 Professional Development Schedule

https://www.youtube.com/watch?v=xBnEujAR4FI
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Office%20Hours%20Resources%20-%209.10.2025.pdf
https://youtu.be/Ctx6uYLcRs8
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Compliant%20vs%20Best%20Practice%20Part%201%20-%209.24.2025.pdf
https://youtu.be/o-g9_GLDQZ4
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Compliant%20vs%20Best%20Practice%20Part%202%20-%2010.8.2025.pdf
https://youtu.be/L81quhBcoXA
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Full%20IEP%20Training%20-%2010.15.2025.pdf
https://www.youtube.com/watch?v=skuZYarzfhg
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Stress%20and%20Survival%20Brain%20101%20-%2010.22.2025.pdf
https://www.youtube.com/watch?v=pr_vIaroo18
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Post%20Secondary%20Transition%20-%2010.30.2025.pdf
https://www.maine.gov/doe/specialservices/professionallearning
https://mainestate.zoom.us/meeting/register/ozgJeuPyRo6yXoSQv0m2mA
https://mainestate.zoom.us/meeting/register/ozgJeuPyRo6yXoSQv0m2mA
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 1/14/26
3:00-4:00

Alternate Assessments
Guest Speaker:  Mechelle 

Ganglefinger

Alternate Assessment 
Registration Link

Wednesday 1/28/26
3:00-4:00

ILAP and LAU Plan 101
Presented By: The Office of 

Teaching and Learning

ILAP and LAU Plan 101 
Registration Link 

Wednesday 2/11/26
3:00-4:00

McKenney Vento 101
Presented By:  Signe Lynch

McKenney Vento 101 
Registration Link

Wednesday 2/25/26
3:00-4:00 Data Collection         Data Collection Registration Link

Wednesday 3/11/26
3:00-4:00

Transition from CDS to Public School
Guest Speaker:  Lori Whittemore

Transition from CDS to Public 
School 

Wednesday 3/25/26
3:00-4:00

Abbreviated Day
Abbreviated Day Registration 

Link

Wednesday 4/8/26
3:00-4:00

Special Education Law for General 
Education Teachers

Guest Speaker:  Leigh Lardieri 

Special Education Law for 
General Education Teachers 

Registration Link
Wednesday 5/13/26

3:00-4:00 IEP Case Study Case Study Registration Link

Wednesday 5/27/26
3:00-4:00

Discipline & Manifestation 
Determination

Discipline and Manifestation 
Determination Registration Link 

2025-26 Professional Development Schedule (cont.)

https://mainestate.zoom.us/meeting/register/AKeeiq_GTvucO_aTs8RgFA
https://mainestate.zoom.us/meeting/register/AKeeiq_GTvucO_aTs8RgFA
https://mainestate.zoom.us/meeting/register/G2HkWOEWQhCY7hbJUVJx1w
https://mainestate.zoom.us/meeting/register/G2HkWOEWQhCY7hbJUVJx1w
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/EjNADB8WTmWUagJT5D7YXA#/registration
https://mainestate.zoom.us/meeting/register/Nxdx-_VFTlOUI7rS29mVJA
https://mainestate.zoom.us/meeting/register/Nxdx-_VFTlOUI7rS29mVJA
https://mainestate.zoom.us/meeting/register/c9V7snLxSuiwMFow42zrgQ
https://mainestate.zoom.us/meeting/register/c9V7snLxSuiwMFow42zrgQ
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/oEoZz_5hSDqFNfgIP2O4Zg
https://mainestate.zoom.us/meeting/register/uyYCzRXlQwmIUxAIKhl9eA
https://mainestate.zoom.us/meeting/register/uyYCzRXlQwmIUxAIKhl9eA
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IEP & Related Forms
Educator and Administrator Resources
Family & Caregiver Resources

https://www.maine.gov/doe/specialservices/resources

https://www.maine.gov/doe/specialservices/resources
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https://forms.office.com/g/by472QQLDJ

Use the link to complete the form 
on your computer

 OR 
Use the QR code to complete the 

form on your mobile device

Professional Learning Feedback and Contact Hour Form.

https://forms.office.com/g/by472QQLDJ
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
http://www.maine.gov/doe
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Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov
 
Jennifer Gleason – Special Education Consultant
jennifer.gleason@maine.gov 

Karlie Thibodeau – Special Education Consultant
karlie.l.thibodeau@maine.gov 

Ashley Satre – Special Education Consultant
ashley.satre@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov 

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-NC
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