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Welcome!
Please put the following in the Chat Box:

Name, School, SAU and/or CDS Site and Role
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This Training is being Recorded.

Please feel free to ask questions as they come up, 
but we will have Chat Box Check-Ins.

LIVE TRANSCRIPTION IS AVAILABLE

Link for Recordings and Power Points –
https://www.maine.gov/doe/specialservices/professionallearning 

https://www.maine.gov/doe/specialservices/professionallearning


MAINE DEPARTMENT 
OF EDUCATION

Presented by:  Supervision, Monitoring and Support Team

Office Hours –
Resources

9/10/2025
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Supervision, Monitoring and Support Team

Colette Sullivan
Federal Programs Coordinator

colette.sullivan@maine.gov

Jennifer Gleason
Educational Specialist

jennifer.gleason@maine.gov

Karlie Thibodeau
Educational Specialist

karlie.l.thibodeau@maine.gov

Ashley Satre
Educational Specialist

ashley.satre@maine.gov

Julie Pelletier
Secretary Associate

julie.pelletier@maine.gov

mailto:colette.sullivan@maine.gov
mailto:jennifer.gleason@maine.gov
mailto:colette.sullivan@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
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Compliance versus Best Practice

4Subchapter II - Individuals with Disabilities Education Act

The Supervision, Monitoring and Support Team has a variety of 
responsibilities. Two major components include: 

1. Review Compliance
2. Provide Professional Development and Technical Assistance

Everything captured on the Corrective Action Plan (CAP) is generated 
from any Compliance items, 

which are cited back to IDEA and/or MUSER.

Best Practice is what we want for all students.
Best Practice is better programming.

Best Practice is what we present in training and meets all areas of 
Compliance.

https://sites.ed.gov/idea/statute-chapter-33/subchapter-ii
https://sites.ed.gov/idea/statute-chapter-33/subchapter-ii
https://sites.ed.gov/idea/statute-chapter-33/subchapter-ii
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Compliance versus Best Practice

5

Why should 
this matter?

Although we as a Supervision, 
Monitoring and Support Team 
are tasked with Compliance,

Best Practice 
is a higher standard.

Best 
Practice

Compliance
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Compliance versus Best Practice

6

Consider this example – 

Best 
Practice

Compliance

Compliance –  documenting in a 
Written Notice that a Parent chose to 

waive their right to 7-day notice to 
implement the IEP

Best Practice – documenting in a 
Written Notice that a Parent chose to 

waive their right to 7-day notice to 
implement the IEP AND having them 

complete the optional form

BOTH are correct but our team would 
only verify and “score” for 

Compliance.
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Compliance versus Best Practice

7

Another example – 

Best 
Practice

Compliance

Compliance –  documenting Present 
Level in Section 5 in a range – 
Child can XXXX with 50-60% 

accuracy.

Best Practice – documenting Present 
Level more specifically –

Child can XXX with 58% accuracy.

BOTH are correct but our team would 
only verify and “score” for 

Compliance
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Compliance versus Best Practice

8

One more example – 

Best 
Practice

Compliance

Compliance –  documenting Distinctly Measurable and Persistent Skill 
Gaps in very broad terms –

Best Practice – documenting Distinctly Measurable and Persistent Skill 
Gaps in more specific terms –

BOTH are correct but our team would only verify and “score”                        
for Compliance



99

Changes 24-25 Cohort -> 25-26 Cohort

We will also be reviewing the following:

• WRN2 – Evidence that all required members were present at the IEP 
meeting

• INRT – A representative from Part B was in attendance at the 
Transition Conference held between 9 months and 90 days before the 
child’s 3rd birthday 
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Laws and Regulations Procedural Manual
Maine Unified Special Education Regulations - MUSER

Quick Reference Checklists IEP
Eligibility Forms

Information Sheets

Abbreviated Day
Disciplinary Removals
Communities without Schools
Initial Evaluation Timeline
Least Restrictive Environment
Parentally Placed Students
Task Timeline
Written Notice
Sample IEP Meeting Checklist
Sample Teacher IEP Input Form

OTHER Self-Assessment
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Laws and Regulations Procedural Manual
Maine Unified Special Education Regulations - MUSER

Quick Reference Checklists IEP
Eligibility Forms

Information Sheets

Abbreviated Day
Disciplinary Removals
Communities without Schools
Initial Evaluation Timeline
Least Restrictive Environment
Parentally Placed Students
Task Timeline
Written Notice
Sample IEP Meeting Checklist
Sample Teacher IEP Input Form

OTHER Self-Assessment
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Laws and Regulations

12

https://www.maine.gov/doe/learning/specialed/law
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Laws and Regulations

13

•Procedural Manual
•Maine Unified Special Education Regulations 

(MUSER)

https://www.maine.gov/doe/learning/specialed/law
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Laws and Regulations

14

Procedural Manual

https://www.maine.gov/doe/learning/specialed/law
https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20-%20PROCEDURAL%20MANUAL%20-%207.1.2024.pdf
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Procedural Manual 

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20-%20PROCEDURAL%20MANUAL%20-%207.1.2024.pdf
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Procedural Manual 

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20-%20PROCEDURAL%20MANUAL%20-%207.1.2024.pdf
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Procedural Manual 

How do I document if a team 
member cannot attend the 
IEP and their curriculum is 

NOT being discussed?

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20-%20PROCEDURAL%20MANUAL%20-%207.1.2024.pdf
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Procedural Manual 

How do I complete Section 6 
of the IEP in a way that is 

compliant?

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20-%20PROCEDURAL%20MANUAL%20-%207.1.2024.pdf
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Laws and Regulations

19

Maine Unified Special 
Education Regulations

(MUSER)

https://www.maine.gov/doe/learning/specialed/law
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20MUSER%20-%208-21-2024.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20MUSER%20-%208-21-2024.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20MUSER%20-%208-21-2024.pdf
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Maine Unified Special Education Regulations (MUSER)

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20MUSER%20-%208-21-2024.pdf
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Maine Unified Special Education Regulations (MUSER)

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20MUSER%20-%208-21-2024.pdf
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MUSER

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20MUSER%20-%208-21-2024.pdf
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Laws and Regulations Procedural Manual
Maine Unified Special Education Regulations - MUSER

Quick Reference Checklists IEP
Eligibility Forms

Information Sheets

Abbreviated Day
Disciplinary Removals
Communities without Schools
Initial Evaluation Timeline
Least Restrictive Environment
Parentally Placed Students
Task Timeline
Written Notice
Sample IEP Meeting Checklist
Sample Teacher IEP Input Form

OTHER Self-Assessment
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Quick Reference 
Checklists

24

These documents outline the 
regulatory expectations (compliance) 

in RED and best practice items in 
BLUE.

Remember, best practice is beyond 
compliance and results in better 

programming for students.  
Our team monitors for compliance.

https://www.maine.gov/doe/learning/specialed/supervision/resources
https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

25

IEP Quick Reference 
Document

- Amended for each cohort
- RED reflects Compliance
- BLUE reflects Best Practice

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

26

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

27

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

28

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

Adverse Effect Quick 
Reference Document

- Amended for each cohort
- RED reflects Compliance
- BLUE reflects Best Practice

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

30

Specific Learning 
Disability Quick 

Reference Document

- Amended for each cohort
- RED reflects Compliance
- BLUE reflects Best Practice

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

Speech/Language 
Impairment Quick 

Reference Document

- Amended for each cohort
- RED reflects Compliance
- BLUE reflects Best Practice

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

Written Notice Quick 
Reference Document

- Amended for each cohort
- RED reflects Compliance
- BLUE reflects Best Practice

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Quick Reference Checklists

Summary of 
Performance Quick 

Reference Document

- Amended for each cohort
- RED reflects Compliance
- BLUE reflects Best Practice

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Laws and Regulations Procedural Manual
Maine Unified Special Education Regulations - MUSER

Quick Reference Checklists IEP
Eligibility Forms

Information Sheets

Abbreviated Day
Disciplinary Removals
Communities without Schools
Initial Evaluation Timeline
Least Restrictive Environment
Parentally Placed Students
Task Timeline
Written Notice
Sample IEP Meeting Checklist
Sample Teacher IEP Input Form

OTHER Self-Assessment
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Information Sheets

35

These documents outline the 
regulatory expectations in a 1-2 page 

document that make it easier to 
understand and reference.

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Information Sheet –
Abbreviated Day 
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Information Sheet –
Abbreviated Day

Abbreviated Day Fun Facts.pdf (maine.gov)

Abbreviated Day Webinar Special Services Office Hours - 
Abbreviated Day (10/11/23) (youtube.com)

Corresponding Abbreviated Day PowerPoint Microsoft PowerPoint - 10.11.2023 
Abbreviated Day.pptx (maine.gov)

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Abbreviated%20Day%20Fun%20Facts.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Abbreviated%20Day%20Fun%20Facts.pdf
https://www.youtube.com/watch?v=6UnQBWaWfug
https://www.youtube.com/watch?v=6UnQBWaWfug
https://www.youtube.com/watch?v=6UnQBWaWfug
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/10.11.2023%20Abbreviated%20Day.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/10.11.2023%20Abbreviated%20Day.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/10.11.2023%20Abbreviated%20Day.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/10.11.2023%20Abbreviated%20Day.pdf
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Information Sheets

38

Disciplinary 
Removals

https://www.maine.gov/doe/learning/specialed/supervision/resources


39

Information Sheets

39

Communities 
Without Schools

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Information Sheet –

Initial Evaluation 
Timeline
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Information Sheets

41

Least Restrictive 
Setting

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Information Sheets

42

Parentally 
Placed

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Information Sheets

43

Task Timeline

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Information Sheets

44

Written Notice

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Information Sheet –

IEP Meeting 
Checklist 
(example)
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Information Sheet –

Teacher IEP 
Input Form
(example)
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Laws and Regulations Procedural Manual
Maine Unified Special Education Regulations - MUSER

Quick Reference Checklists IEP
Eligibility Forms

Information Sheets

Abbreviated Day
Disciplinary Removals
Communities without Schools
Initial Evaluation Timeline
Least Restrictive Environment
Parentally Placed Students
Task Timeline
Written Notice
Sample IEP Meeting Checklist
Sample Teacher IEP Input Form

OTHER Self-Assessment
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Model Self Assessment EMT 25-26 (Page 1 of 10)

48

https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
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Model Self Assessment EMT 25-26 (Page 1 of 10)

49

https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
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Model Self Assessment EMT 25-26 (Page 1 of 10)

50

https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
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Model Self Assessment EMT 25-26 (Page 1 of 10)

51

The Model Self-Assessment tool can be used to review 
your own IEPs and can help identify any areas 

where there is non-compliance.

Your responses are not shared with the 
Supervision, Monitoring and Support team 

and are for your training purposes only.

This form is updated annually and aligns with the regulatory 
expectations that are in place for each cohort in audit.

https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=q6g_QX0gYkubzeoajy-GTnJMp2AAuUhAr4JYz7V5pEFUOUk0MjNRQkQ1SkI0RkhENkJFRzVMQUxXMiQlQCN0PWcu&route=shorturl
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Other Maine DOE Resources

52
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Professional Learning Resources
IEP

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Professional Learning Resources

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Professional Learning Resources

https://www.maine.gov/doe/learning/specialed/supervision/resources
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Office Hours Schedule

Supervision and Monitoring - 2025-26 Professional Development 
Schedule - 6.5.2025.pdf

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
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Office Hours Schedule
Wednesday, 9/10/25 

3:00-4:00
Resources

Wednesday, 9/24/25
3:00-4:00

Compliant versus Good IEPs Part 1

Wednesday, 10/8/25
3:00-4:00

Compliant versus Good IEPs Part 2

Wednesday, 10/22/25
3:00-4:00

Stress, Behavior and the Brain

Wednesday, 11/12/25
3:00-4:00

Inclusionary Practices

Wednesday, 12/10/25
3:00-4:00

Part C to Part B Transition

Wednesday, 1/14/26
3:00-4:00

Alternate Assessments

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
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Office Hours Schedule
Wednesday, 1/28/26

3:00-4:00
ILAP and LAU Plan 101

Wednesday, 2/11/26
3:00-4:00

McKenney Vento 101

Wednesday, 2/25/26
3:00-4:00

Data Collection

Wednesday, 3/11/2
3:00-4:00

Transition from CDS to Public School

Wednesday, 3/25/26
3:00-4:00

Abbreviated Day

Wednesday, 4/8/26
3:00-4:00

Special Education Law for General Education Teachers

Wednesday, 5/13/26
3:00-4:00

Case Study

Wednesday, 5/27/26
3:00-4:00

Discipline and Manifestation Determination

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
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Office Hours Schedule

Tuesday, 10/15/25
9:00-11:00

STATEWIDE IEP TRAINING

Thursday 10/30/25
9:00-10:30

STATEWIDE B13 TRANSITION PLANNING TRAINING

Other scheduled PD:

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%202025-26%20Professional%20Development%20Schedule%20-%206.5.2025.pdf
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Other Resources

60

Any outside links and 
websites shared in this 

PowerPoint are for 
information and 

reference only and are 
not endorsed in any way 

by the Maine Department 
of Education or the 

OSSIE team.
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About the Center | Progress Center

61

https://promotingprogress.org/about
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High-Quality IEPs

62

https://promotingprogress.org/iep
https://promotingprogress.org/iep
https://promotingprogress.org/iep
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High-Quality IEPs

63

https://promotingprogress.org/iep
https://promotingprogress.org/iep
https://promotingprogress.org/iep
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IEP Tip Sheet Series

64

https://promotingprogress.org/resources/iep-tip-sheet-series
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IEP Tip Sheet Series

65

https://promotingprogress.org/resources/iep-tip-sheet-series
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https://forms.office.com/g/by472QQLDJ

Use the link to complete the form 
on your computer

 OR 
Use the QR code to complete the 

form on your mobile device

Professional Learning Feedback and Contact Hour Form.

https://forms.office.com/g/by472QQLDJ
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
http://www.maine.gov/doe


68

Questions?
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Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov
 
Jennifer Gleason – Special Education Consultant
jennifer.gleason@maine.gov 

Karlie Thibodeau – Special Education Consultant
karlie.l.thibodeau@maine.gov 

Ashley Satre – Special Education Consultant
ashley.satre@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov 

mailto:colette.sullivan@maine.gov
mailto:jennifer.Gleason@maine.gov
mailto:karlie.l.thibodeau@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
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