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This training is being recorded
Please feel free to drop any 

questions in the Chat Box and we 
will answer them.



Agenda
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Introductions
Maine’s Inclusive Education 
Framework
Questions
Resources



Meet Our Team

Supervision, 
Monitoring and 
Support Team

Through a combination of the monitoring 
process, professional development and data 
collection, the SMS team supports SAUs with 
compliance as outlined in IDEA and MUSER 
regulations for students with disabilities.

Colette Sullivan
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Federal Programs Coordinator
Jennifer Gleason

Coordinator

Janet Viera Joesph Aguilera
Ashley Satre

Joesph Aguilera

Julie Pelletier Secretary Associate

Education Specialist

Karlie Thibodeau
Education Specialist Education Specialist



Maine’s Inclusive 
Education Framework



Office of Special Services 
& Inclusive Education 

Vision & Mission
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All Maine students with disabilities have unlimited opportunities to learn 
and to lead inclusive, purposeful, and fulfilling lives.

The mission of the Maine Department of Education Office of Special 
Services & Inclusive Education is to lead Maine’s efforts to improve 
outcomes for students with disabilities by ensuring access to inclusive, 
equitable and high-quality education and services.



This session we will
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• consider what inclusion means
• examine the draft of the Maine 

Inclusive Education Framework
• explore inclusive education resources, 

opportunities and upcoming events

in order to support educators and 
administrators as they ensure their schools are 
places of belonging for every student. 
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What does INCLUSION mean to you?
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Maine is currently 
the 5th least 
inclusive state in the 
country

Systemic changes 
that benefit students 
with disabilities will 
benefit ALL students 
and Maine’s 
education system as a 
whole.  
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https://www.edweek.org/teaching-learning/students-with-disabilities-
have-gotten-their-dignity-back-at-this-high-school/2024/06
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State Example: Working Toward Systemic 
Changes for Inclusive Practices 

Washington’s Inclusionary Practices Project  
● The goal of (IPP) is to increase the capacity of school leadership to understand, prioritize, 

and implement systemic and instructional inclusionary practices for each and every 
student, and especially students with disabilities.

● In the past 5 years since implementation the state has seen improvement in:  
○ LRE for SWD 
○ Attendance for all
○ Engagement for all
○ Assessment Scores for all
○ Social Emotional standards for all 

https://www.waesd.org/wp-content/uploads/2023/04/AESD-Inclusionary-Practices-Project-2021-22-Report.pdf


Maine Inclusive Education 
Project & Framework
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Maine Inclusive Education
● Maine’s Inclusive Education Framework (e.g. key principles, indicators, 

look fors to support implementation in school systems across Maine) 

● Inclusive Education Leadership Symposium

● Maine Inclusive Education Pilot Schools

● Maine Inclusive Education Leadership Network

● Annual Inclusion Conference

12
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Maine Inclusive Education Framework 
Steering Committee & Expanded Work Groups 



Maine’s Inclusive 
Education Framework 
DRAFT 

Phase 3

Create “look fors” for 
each indicator to help 
schools with 
understanding  and 
implementation 

Phase 1

Craft Key Pillars & 
Indicators from 
research-based 
best practices 

Phase 2

Feedback from 
Steering Committee 
and Working Groups 
on Pillars & Indicators 

Phase 4

-Create Glossary
 -Link Pillars 
/Indicators to 
Available Resources & 
Supports  



Vision and Climate

Effective inclusive systems prioritize and communicate a strong vision and foster an inclusive climate that values and celebrates 
diversity.

Structure and Schedule

Effective inclusive systems design multi-tiered systems of support that prioritize and value collaboration, problem solving, inclusive 
teamwork, and reflective practice to support equitable outcomes for all learners.

System Processes

Effective inclusive systems have clear processes in place that support an inclusive and equitable education for all students.

Instructional Practice

Effective inclusive systems ensure ALL educators are committed to removing barriers and creating accessible, compassionate, and 
standards-aligned inclusive academic and behavioral instruction and intervention.

Family and Community Engagement

Effective inclusive systems ensure families and community members are valued as engaged partners and help to develop and provide 
feedback to continuously improve the system.

Accountability and Support

Effective inclusive systems ensure all staff are accountable for equitable outcomes for all students and provide ongoing supports 
responsive to needs related to sustaining quality inclusive education.

Maine’s Inclusion Framework Draft

https://docs.google.com/document/d/1Mzcu_wBDo8OnZkdWdnPzcZ9E4IjZGHWXKpjEfG83Y9I/edit?usp=sharing
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Maine 
Inclusive 
Education 
Leadership 
Symposium

16
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Maine Inclusive Education Pilot Schools
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Maine Inclusive Education Leadership Network

18
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First Annual 
Inclusive Education 
Conference

Reimagining Education: 
Empowering All Learners, 
Embracing All Abilities

19

https://mainedoenews.net/2025/05/01/maine-doe-hosts-inaugural-inclusive-education-conference/
https://mainedoenews.net/2025/05/01/maine-doe-hosts-inaugural-inclusive-education-conference/
https://mainedoenews.net/2025/05/01/maine-doe-hosts-inaugural-inclusive-education-conference/


20

2nd Annual 
Inclusive 
Education 
Conference

• Save the Date APRIL 8, 2026 at 
the Augusta Civic Center with 
keynote speaker Paula Kluth!
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https://inclusionrules.com/


Opportunities & 
Resources

Opportunities
• Maine Roads to Quality (MRTQ) 

Inclusion Credential
• Save the date – April 8 Second Annual 

Maine Inclusive Education Conference
• CEEDAR advisory
• Inclusive Education Framework 

workgroup
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Resources
• High-leverage practices for students 

with disabilities
• Myths & Facts about Inclusion 
• The Relationship Between Special 

Education Classroom Placement and 
Post Secondary Outcomes

https://www.mrtq.org/inclusion-credential/
https://www.mrtq.org/inclusion-credential/
https://www.mrtq.org/inclusion-credential/
https://highleveragepractices.org/
https://highleveragepractices.org/
https://highleveragepractices.org/
https://highleveragepractices.org/
https://highleveragepractices.org/
https://ospi.k12.wa.us/sites/default/files/2022-12/Myths-Facts-Inclusionary-Practices.pdf
https://ospi.k12.wa.us/sites/default/files/2022-12/Myths-Facts-Inclusionary-Practices.pdf
https://journals.sagepub.com/doi/10.1177/00224669221097945
https://journals.sagepub.com/doi/10.1177/00224669221097945
https://journals.sagepub.com/doi/10.1177/00224669221097945
https://journals.sagepub.com/doi/10.1177/00224669221097945
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Special Projects for Inclusion
Literacy & Dyslexia Modules & Supports

Math Supports

PBIS

Transition Maine

Executive Student Transition Committee (EST)

Youth Transition Summit

Conditional Certification Supports

Inclusive Education Framework

Special Educator Engagement, Development & Supports (SEEDS)
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Chat Box 
Check In
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Maine DOE Special Projects for Inclusion

Contact:

Tracy Whitlock, Ph.D.

Special Projects for Inclusion 
Coordinator

Tracy.W.Whitlock@maine.gov

https://www.maine.gov/doe/node/4359
https://www.maine.gov/doe/node/4359
mailto:Tracy.W.Whitlock@maine.gov
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Resources
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IDEA
MUSER
PROCEDURAL MANUAL
PROCEDURAL SAFEGUARDS

https://www.maine.gov/doe/learning/specialed/law

https://www.maine.gov/doe/learning/specialed/law
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Supervision, Monitoring, and Support

https://www.maine.gov/doe/learning/specialed/
supervision

https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
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Information Sheets
Self-Assessment Form
Quick Reference Documents

https://www.maine.gov/doe/learning/specialed
/supervision/resources

https://www.maine.gov/doe/learning/specialed/supervision/resources
https://www.maine.gov/doe/learning/specialed/supervision/resources
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Professional 
Learning 
Recordings

https://www.maine.gov/doe/specialservices/
professionallearning

Click 
header to 
sort by 
category

View more 
recordings

https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 9/10/25
3:00-4:00 Resources 

Resources

Slides

Wednesday 9/24/25
3:00-4:00

Compliant vs Best Practice IEPs
Developing a Strong IEP Part 1

Compliant vs Best Practice Pt 1

Slides

Wednesday 10/8/25
3:00-4:00

Compliant vs Best Practice IEPs
Developing a Strong IEP Part 2

Compliant vs Best Practice Pt 2

Slides

Wednesday 10/15/25
9:00-11:00 IEP Training 

Full IEP Training

Slides

Wednesday 10/22/25
3:00-4:00

Stress, Behavior and the Brain
Presented by: Bear Shea

Recording Coming Soon

Thursday 10/30/25
9:00-10:30

Post-Secondary Transition 
Planning  

Recording Coming Soon 

Wednesday 11/12/25
3:00-4:00

Inclusion
Presented by: Tracy Whitlock

Wednesday 12/10/25
3:00-4:00 Part C to Part B Transition

Part C to Part B Transition 
Registration Link

2025-26 Professional Development Schedule

https://www.youtube.com/watch?v=xBnEujAR4FI
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Office%20Hours%20Resources%20-%209.10.2025.pdf
https://www.youtube.com/watch?v=Ctx6uYLcRs8
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Compliant%20vs%20Best%20Practice%20Part%201%20-%209.24.2025.pdf
https://www.youtube.com/watch?v=o-g9_GLDQZ4
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Compliant%20vs%20Best%20Practice%20Part%202%20-%2010.8.2025.pdf
https://www.youtube.com/watch?v=L81quhBcoXA
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Full%20IEP%20Training%20-%2010.15.2025.pdf
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://mainestate.zoom.us/meeting/register/ozgJeuPyRo6yXoSQv0m2mA
https://mainestate.zoom.us/meeting/register/ozgJeuPyRo6yXoSQv0m2mA
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 1/14/26
3:00-4:00

Alternate Assessments
Guest Speaker:  Mechelle 

Ganglefinger

Alternate Assessment 
Registration Link

Wednesday 1/28/26
3:00-4:00

ILAP and LAU Plan 101
Presented By: The Office of 

Teaching and Learning

ILAP and LAU Plan 101 
Registration Link 

Wednesday 2/11/26
3:00-4:00

McKenney Vento 101
Presented By:  Signe Lynch

McKenney Vento 101 
Registration Link

Wednesday 2/25/26
3:00-4:00 Data Collection         

Data Collection Registration 
Link

Wednesday 3/11/26
3:00-4:00

Transition from CDS to Public 
School

Guest Speaker:  Lori Whittemore

Transition from CDS to Public 
School 

Wednesday 3/25/26
3:00-4:00

Abbreviated Day
Abbreviated Day Registration 

Link

Wednesday 4/8/26
3:00-4:00

Special Education Law for General 
Education Teachers

Guest Speaker:  Leigh Lardieri 

Special Education Law for 
General Education Teachers 

Registration Link
Wednesday 5/13/26

3:00-4:00 IEP Case Study Case Study Registration Link

Wednesday 5/27/26
3:00-4:00

Discipline & Manifestation 
Determination

Discipline and Manifestation 
Determination Registration Link 

2025-26 Professional Development Schedule (cont.)

https://mainestate.zoom.us/meeting/register/AKeeiq_GTvucO_aTs8RgFA
https://mainestate.zoom.us/meeting/register/AKeeiq_GTvucO_aTs8RgFA
https://mainestate.zoom.us/meeting/register/G2HkWOEWQhCY7hbJUVJx1w
https://mainestate.zoom.us/meeting/register/G2HkWOEWQhCY7hbJUVJx1w
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/EjNADB8WTmWUagJT5D7YXA#/registration
https://mainestate.zoom.us/meeting/register/EjNADB8WTmWUagJT5D7YXA#/registration
https://mainestate.zoom.us/meeting/register/Nxdx-_VFTlOUI7rS29mVJA
https://mainestate.zoom.us/meeting/register/Nxdx-_VFTlOUI7rS29mVJA
https://mainestate.zoom.us/meeting/register/c9V7snLxSuiwMFow42zrgQ
https://mainestate.zoom.us/meeting/register/c9V7snLxSuiwMFow42zrgQ
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/oEoZz_5hSDqFNfgIP2O4Zg
https://mainestate.zoom.us/meeting/register/uyYCzRXlQwmIUxAIKhl9eA
https://mainestate.zoom.us/meeting/register/uyYCzRXlQwmIUxAIKhl9eA
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IEP & Related Forms
Educator and Administrator Resources
Family & Caregiver Resources

https://www.maine.gov/doe/specialservices/resources

https://www.maine.gov/doe/specialservices/resources
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https://forms.office.com/g/by472QQLDJ

Use the link to complete the form 
on your computer

 OR 
Use the QR code to complete the 

form on your mobile device

Professional Learning Feedback and Contact Hour Form.

https://forms.office.com/g/by472QQLDJ
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
http://www.maine.gov/doe
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Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov
 
Jennifer Gleason – Special Education Consultant
jennifer.gleason@maine.gov 

Karlie Thibodeau – Special Education Consultant
karlie.l.thibodeau@maine.gov 

Ashley Satre – Special Education Consultant
ashley.satre@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov 

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-NC

mailto:colette.sullivan@maine.gov
mailto:jennifer.Gleason@maine.gov
mailto:karlie.l.thibodeau@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
https://pngimg.com/download/66630
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://www.pngall.com/graphic-design-png
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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