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Meet Our Team

Supervision, Monitoring, and Support
Jennifer Gleason

jennifer.gleason@maine.gov
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Karlie Thibodeau
karlie.l.thibodeau@maine.gov

Julie Pelletier
julie.pelletier@maine.gov

Ashley Satre
ashley.satre@maine.gov

mailto:jennifer.gleason@maine.gov
mailto:colette.sullivan@maine.gov
mailto:julie.pelletier@maine.gov
mailto:ashley.satre@maine.gov


Maine DOE Contact Information

2

Office of Teaching and Learning

Jane Armstrong
State ESOL Specialist
Jane.Armstrong@maine.gov

Office of Special Services & Inclusive Education

Leora Byras​
Education Specialist III​
Leora.Byras@maine.gov

mailto:Jane.armstrong@maine.gov
mailto:Leora.byras@maine.gov
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COLLABORATION

Supporting Maine's multilingual 
population is a shared 
responsibility. 



Today’s Focus:
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Lau Plan 101

What is an Individual Language Acquisition 
Plan and where is it documented in an IEP? 

Why are these important supports for ML 
students who have a disability?
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Individual Language Acquisition Plan (ILAP): All multilingual learners must have an 
individualized educational program to meet their English language acquisition and 
academic content learning needs. There is no prescribed program model that all LEAs 
must use; rather, LEAs must design an effective, evidence-based program relative to 
each student’s current level of English proficiency, native language proficiency, 
educational background, disability status, and other factors. 

Lau Plan: Named after the landmark Lau v. Nichols U.S. Supreme Court Decision of 
1974, a Lau Plan is an equal access plan that protects students who are 
multilingual learners (MLs). All Maine SAUs are required to have a board-approved 
Lau Plan. A well-developed Lau Plan serves as a clear and actionable guide, detailing 
how districts provide meaningful language support services that protect each 
student’s right to equitable educational access

5DOE ILAP Template DOE Lau Plan Template & Guidance 

Terminology & Templates

http://supreme.justia.com/cases/federal/us/414/563/
http://supreme.justia.com/cases/federal/us/414/563/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.maine.gov%2Fdoe%2Fsites%2Fmaine.gov.doe%2Ffiles%2Finline-files%2FMaine%2520DOE%2520ILAP%2520Template_1.docx&wdOrigin=BROWSELINK
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20LAU%20Plan%20Framework%20-%2010.28.2025.pdf
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Share, either in the chat or come off mic:

-How many of you currently serve ML students with 

disabilities?

-Are you familiar with an ILAP?

-Do know where your district’s Lau Plan is located? 



7

Lau Plan Framework

All identified multilingual learners (MLs) in Maine public schools, as well as publicly funded multilingual learners 
in non-public schools, must be administered WIDA’s ACCESS or Alternate ACCESS annually.

A Lau Plan, named after the landmark Lau v. Nichols U.S. Supreme Court Decision of 1974, is an equal 
access plan that protects students who are multilingual learners (MLs). 

All Maine School Administrative Units (SAUs) are required to have a board-approved Lau Plan.

Federal and State Policy - Multilingual Learners | Department of Education

http://supreme.justia.com/cases/federal/us/414/563/
https://www.maine.gov/doe/learning/multilinguallearner/policy
https://www.maine.gov/doe/learning/multilinguallearner/policy
https://www.maine.gov/doe/learning/multilinguallearner/policy
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Federal Legislation
 Title VI of the Civil Rights Act of 1964 
 Equal Education Opportunities Act of 1974
 Every Student Succeeds Act (2015):

• Title I, Part A, Section 1111(b)(2)(G)
• Title I, Part A, Section 1111(b)(1)(F)
• Title I, Part A, Section 1116(f)
• Title I, Part A, Section 1111(c)(4)(B)

Supreme Court Decisions 
 Lau vs. Nichols (1974) 
 Plyler vs. Doe (1981) 
 Castañeda vs. Pickard (1981) 

Section 1: Legal Foundation for Providing Effective Educational 
Services to Multilingual Learners  

Federal and State Policy - Multilingual Learners | Department of Education

https://www.maine.gov/doe/learning/multilinguallearner/policy
https://www.maine.gov/doe/learning/multilinguallearner/policy
https://www.maine.gov/doe/learning/multilinguallearner/policy
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Section 2: Multilingual Learner Identification 

Legal Basis: Section 3111, Elementary and 
Secondary Education Act of 1965 , Title I, Part A, 
Section 1111(b)(2)(G)

Each school administrative unit (SAU) must 
administer Maine’s Language Use Survey to the 
family/guardian of every student, pre-
Kindergarten through grade 12, enrolling in the 
SAU for the first time.

Translated into Maine’s top 29 languages.

Enrollment Resources | Department of Education

https://www.maine.gov/doe/schools/enrollment/resources


1010Multilingual Learner Identification and Placement Guidance Document 2025-26

English Language 
Proficiency Screening

• All students, regardless of disability, must 
be screened, PreK-12

• WIDA Screeners and accompanying 
trainings are required, K-12

• PreK Screeners are determined at the 
local level

• WIDA’s Accessibility & Accommodations 
Manual provides screener checklists for 
accommodations & guidance, including 
students who are D/HH and B/VI.

https://wida.wisc.edu/sites/default/files/id-placement/ME-ID-Placement-Guidance.pdf
https://wida.wisc.edu/sites/default/files/id-placement/ME-ID-Placement-Guidance.pdf
https://wida.wisc.edu/sites/default/files/id-placement/ME-ID-Placement-Guidance.pdf
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Section 3: Development of Individual Language Acquisition 
Programs

English Language Acquisition Service Provision and Staffing Guidance | Department of Education

https://www.maine.gov/doe/learning/multilinguallearner/services


12

MDOE Identifying & 
Serving Multilingual 
Learners with 
Disabilities Policy & 
Resource Guide

Comparison 
of the 
components 
of the ILAP 
and IEP

https://www.maine.gov/doe/learning/multilinguallearner/resources/MLdisabilities

https://www.maine.gov/doe/learning/multilinguallearner/resources/MLdisabilities


1313WIDA Supporting Multilingual Learners With Disabilities

Multilingual learners who have been 
identified with a disability require services 
that address their language development 
and disability needs.

While the way schools and districts address 
their responsibilities may vary, all must 
provide full and meaningful access to both 
language services and special education 
services.

Implementing Integrated Support

https://wida.wisc.edu/teach/disabilities
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IEP  3C :
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Under the IDEA regulations at 34 CFR 
§300.320(a)(6), the IEP must include: 

• (i) A statement of any individual appropriate 
accommodations that are necessary to 
measure the academic achievement and 
functional performance of the child on State 
and districtwide assessments consistent with 
section 612(a)(16) of the Act; 
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Accommodations 
• are intended only for students with disabilities as documented in an IEP or 504 Plan

• decisions are made by a student’s educational support team (IEP, 504, or Title II of the ADA) 

• for MLs, the team should include an ESOL teacher

• should never be assigned unilaterally by an individual educator outside of the IEP process

• the IEP team must first identify the barrier (area of need) affecting the student’s academic 

performance

• should be directly related to the student's area of need 

• IEP teams should use evidence and data to justify their choice of accommodation and connect 

the accommodation being used to the challenge the student is having

https://wida.wisc.edu/assess/accessibility-accommodations

https://wida.wisc.edu/assess/accessibility-accommodations
https://wida.wisc.edu/assess/accessibility-accommodations
https://wida.wisc.edu/assess/accessibility-accommodations
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Considerations as you assign accommodations:

• Does the student use an accommodation regularly in the classroom? 

If not, consider carefully whether an accommodation is truly needed for testing.

• Does the accommodation address the student’s need? 

Accommodations do not reduce expectations or compensate for a lack of knowledge, 

skills, or prior instruction. The sole purpose of an accommodation is to ensure that a 

disability does not prevent a demonstration of English language proficiency. 

• Is the accommodation appropriate for ELP testing?

Accommodations should never be provided that would invalidate the ELP assessment.
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IEP Documentation Section 6
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Resources:

• Maine DOE Office of Special Services and Inclusive Education 
• Maine DOE Office of Teaching and Learning: Multilingual Learners
• Multilingual Learners with Disabilities | Department of Education
• Multilingual Learning - Identifying & Serving Students Who are Multilingual 

with Disabilities Policy & Resource Guide 
• Multilingual Learners with Disabilities Padlet: Melissa Frans, Teacher Leader 

Fellow
• WIDA: Assessment, Standards & Instruction, Professional Learning, Research, 

Resources
• WIDA: Supporting Multilingual Learners With Disabilities 
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https://www.maine.gov/doe/specialservices
https://www.maine.gov/doe/specialservices
https://www.maine.gov/doe/learning/multilinguallearner
https://www.maine.gov/doe/learning/multilinguallearner
https://www.maine.gov/doe/learning/multilinguallearner/resources/MLdisabilities
https://www.maine.gov/doe/learning/multilinguallearner/resources/MLdisabilities
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Identifying%20%26%20Serving%20Students%20Who%20are%20Multilingual%20with%20Disabilities%20Policy%20%26%20Resource%20Guide%20-%204.14.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Identifying%20%26%20Serving%20Students%20Who%20are%20Multilingual%20with%20Disabilities%20Policy%20%26%20Resource%20Guide%20-%204.14.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Identifying%20%26%20Serving%20Students%20Who%20are%20Multilingual%20with%20Disabilities%20Policy%20%26%20Resource%20Guide%20-%204.14.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Identifying%20%26%20Serving%20Students%20Who%20are%20Multilingual%20with%20Disabilities%20Policy%20%26%20Resource%20Guide%20-%204.14.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Multilingual%20Learning%20-%20Identifying%20%26%20Serving%20Students%20Who%20are%20Multilingual%20with%20Disabilities%20Policy%20%26%20Resource%20Guide%20-%204.14.2025.pdf
https://padlet.com/fransm1/multilingual-learners-with-disabilities-resources-228sqoatgcjtw254
https://padlet.com/fransm1/multilingual-learners-with-disabilities-resources-228sqoatgcjtw254
https://wida.wisc.edu/?_gl=1*1u2o5b9*_ga*MTE4NTM2ODU3My4xNjkxNDI5NDc2*_ga_7L7GD9N0RW*czE3Njk1MzE3ODAkbzEzMyRnMSR0MTc2OTU0MDEyMiRqNjAkbDAkaDA.
https://wida.wisc.edu/?_gl=1*1u2o5b9*_ga*MTE4NTM2ODU3My4xNjkxNDI5NDc2*_ga_7L7GD9N0RW*czE3Njk1MzE3ODAkbzEzMyRnMSR0MTc2OTU0MDEyMiRqNjAkbDAkaDA.
https://wida.wisc.edu/teach/disabilities
https://wida.wisc.edu/teach/disabilities
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Resources
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IDEA
MUSER
PROCEDURAL MANUAL
PROCEDURAL SAFEGUARDS

https://www.maine.gov/doe/learning/specialed/law

https://www.maine.gov/doe/learning/specialed/law
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https://www.maine.gov/doe/learning/specialed/
supervision

https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/supervision
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Information Sheets
Self-Assessment Form
Quick Reference Documents

https://www.maine.gov/doe/learning/specialed/
supervision/resources

https://www.maine.gov/doe/learning/specialed/supervision/resources
https://www.maine.gov/doe/learning/specialed/supervision/resources
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Professional 
Learning 
Recordings

https://www.maine.gov/doe/specialservices/
professionallearning

Click 
header to 
sort by 
category

View more 
recordings

https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
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DATE TOPIC/DESCRIPTION REGISTRATION LINK
Wednesday 9/10/25

3:00-4:00 Resources Recording / Slides

Wednesday 9/24/25
3:00-4:00

Compliant versus Good IEPs
Developing a Strong IEP Part 1

Recording / Slides

Wednesday 10/8/25
3:00-4:00

Compliant versus Good IEPs
Developing a Strong IEP Part 2 Recording / Slides

Wednesday 10/15/25
9:00-11:00 IEP Training Recording / Slides

Wednesday 10/22/25
3:00-4:00

Stress, Behavior and the Brain
Presented by: Bear Shea Recording / Slides

Thursday 10/30/25
9:00-10:30 Post-Secondary Transition Planning  Recording / Slides

Wednesday 11/12/25
3:00-4:00

Inclusion
Presented by: Tracy Whitlock Recording / Slides

Wednesday 12/10/25
3:00-4:00 Part C to Part B Transition Recording / Slides

Recording Only Gaps and How Statement Recording / Slides

2025-26 Professional Development Schedule

https://www.youtube.com/watch?v=xBnEujAR4FI
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Office%20Hours%20Resources%20-%209.10.2025.pdf
https://youtu.be/Ctx6uYLcRs8
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Compliant%20vs%20Best%20Practice%20Part%201%20-%209.24.2025.pdf
https://youtu.be/o-g9_GLDQZ4
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Compliant%20vs%20Best%20Practice%20Part%202%20-%2010.8.2025.pdf
https://youtu.be/L81quhBcoXA
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Full%20IEP%20Training%20-%2010.15.2025.pdf
https://www.youtube.com/watch?v=skuZYarzfhg
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Stress%20and%20Survival%20Brain%20101%20-%2010.22.2025.pdf
https://www.youtube.com/watch?v=pr_vIaroo18
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Post%20Secondary%20Transition%20-%2010.30.2025.pdf
https://www.youtube.com/watch?v=-g3tgggglkY
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Inclusion%20slides%20-%2011.12.2025.pdf
https://www.youtube.com/watch?v=AmRqZzvoyFQ
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Part%20C%20to%20Part%20B%20Transition%20Slides%20-%2012.10.25.pdf
https://www.youtube.com/watch?v=fvW8QlMhyA4
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%20Gaps%20and%20How%20Statement%20-%201.2.2026.pdf
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 1/14/26
3:00-4:00

Alternate Assessments
Guest Speaker:  Mechelle 

Ganglefinger
Recording Coming Soon

Wednesday 1/28/26
3:00-4:00

ILAP and LAU Plan 101
Presented By: The Office of 

Teaching and Learning
Wednesday 2/11/26

3:00-4:00
McKinney-Vento 101

Presented By:  Signe Lynch
McKinney-Vento 101 

Registration Link
Wednesday 2/25/26

3:00-4:00 Data Collection         Data Collection Registration Link

Wednesday 3/11/26
3:00-4:00

Transition from CDS to Public School
Guest Speaker:  Lori Whittemore

Transition from CDS to Public 
School 

Wednesday 3/25/26
3:00-4:00

Abbreviated Day
Abbreviated Day Registration 

Link

Wednesday 4/8/26
3:00-4:00

Special Education Law for General 
Education Teachers

Guest Speaker:  Leigh Lardieri 

Special Education Law for 
General Education Teachers 

Registration Link
Wednesday 5/13/26

3:00-4:00 IEP Case Study Case Study Registration Link

Wednesday 5/27/26
3:00-4:00

Discipline & Manifestation 
Determination

Discipline and Manifestation 
Determination Registration Link 

2025-26 Professional Development Schedule (cont.)

https://www.maine.gov/doe/specialservices/professionallearning
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/HTpVfXz1Qs6WIjMN6y2Bmw
https://mainestate.zoom.us/meeting/register/EjNADB8WTmWUagJT5D7YXA#/registration
https://mainestate.zoom.us/meeting/register/Nxdx-_VFTlOUI7rS29mVJA
https://mainestate.zoom.us/meeting/register/Nxdx-_VFTlOUI7rS29mVJA
https://mainestate.zoom.us/meeting/register/c9V7snLxSuiwMFow42zrgQ
https://mainestate.zoom.us/meeting/register/c9V7snLxSuiwMFow42zrgQ
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/XyjTeVllQrO3yxVUb5M7Iw#/registration
https://mainestate.zoom.us/meeting/register/oEoZz_5hSDqFNfgIP2O4Zg
https://mainestate.zoom.us/meeting/register/uyYCzRXlQwmIUxAIKhl9eA
https://mainestate.zoom.us/meeting/register/uyYCzRXlQwmIUxAIKhl9eA
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IEP & Related Forms
Educator and Administrator Resources
Family & Caregiver Resources

https://www.maine.gov/doe/specialservices/resources

https://www.maine.gov/doe/specialservices/resources
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https://forms.office.com/g/by472QQLDJ

Use the link to complete the form 
on your computer

 OR 
Use the QR code to complete the 

form on your mobile device

Professional Learning Feedback and Contact Hour Form.

https://forms.office.com/g/by472QQLDJ


Maine DOE Contact Information
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Office of Teaching and Learning

Jane Armstrong
State ESOL Specialist
Jane.Armstrong@maine.gov

Office of Special Services & Inclusive Education

Leora Byras​
Education Specialist III​
Leora.Byras@maine.gov

mailto:Jane.armstrong@maine.gov
mailto:Leora.byras@maine.gov
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Jennifer Gleason – Special Education Consultant
jennifer.gleason@maine.gov 

Karlie Thibodeau – Special Education Consultant
karlie.l.thibodeau@maine.gov 

Ashley Satre – Special Education Consultant
ashley.satre@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov 

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-NC

mailto:jennifer.Gleason@maine.gov
mailto:karlie.l.thibodeau@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
https://pngimg.com/download/66630
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://www.pngall.com/graphic-design-png
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@MaineDepartmentofEducation1

http://www.maine.gov/doe
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