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Please feel free to drop any questions in the 
Chat Box and we will answer them.



MAINE DEPARTMENT 
OF EDUCATION

Presented by: The OSSIE Supervision, Monitoring and Support Team

Office Hours: IEP – 
Compliant vs. Good Part 1 

1/22/2025
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1. Team Introductions
2. Compliant vs Good: IEP 

Sections 1-5
3. Questions
4. Resources
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Meet the Supervision, Monitoring and 
Support Team

Colette Sullivan
Federal Programs Coordinator

colette.sullivan@maine.gov

Jennifer Gleason
Educational Specialist

jennifer.gleason@maine.gov

Karlie Thibodeau
Educational Specialist

karlie.l.thibodeau@maine.gov

Ashley Satre
Educational Specialist

ashley.satre@maine.gov

Julie Pelletier
Secretary Associate

julie.pelletier@maine.gov

mailto:colette.sullivan@maine.gov
mailto:Jennifer.gleason@maine.gov
mailto:colette.sullivan@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
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Compliance versus Best Practice

5Subchapter II - Individuals with Disabilities Education Act

Our Supervision, Monitoring and Support Team has a 
variety of responsibilities. Two major components include: 

1. Review Compliance
2. Professional Development

Everything captured on the Corrective Action Plan (CAP) is 
generated from those Compliance items, which are cited 

back to IDEA.

Best Practice is what we want for all students.
Best Practice is better programming.

Best Practice is what we present in training and meets all 
areas of Compliance.

https://sites.ed.gov/idea/statute-chapter-33/subchapter-ii
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Compliance versus Best Practice

6

Compliant 
IEP

Good 
IEP
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Compliance versus Best Practice

7

Consider this example – 

Best 
Practice

Compliance

Compliance –  documenting in a 
Written Notice that a Parent chose to 

waive their right to 7-day notice to 
implement the IEP.

Best Practice – documenting in a 
Written Notice that a Parent chose to 

waive their right to 7-day notice to 
implement the IEP AND having them 

complete the optional form.

BOTH are correct but our team would 
only look for Compliance.
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2024-25 Cohort IEP Quick Reference 
Document

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20IEP%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.29.2024.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20IEP%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.29.2024.pdf
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Section 1 & 2 – Compliance
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MUSER IX.3.G

Section 1 – Compliance
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The date of the annual review and the 
duration of the IEP must not exceed 364 days

MUSER VI.2.J(5)

Section 1 – Compliance
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Section 2 – Compliance

OR
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Section 3 – Compliance
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Section 3 – Compliance

• Think of this as the Table of Contents 
• If any section is documented YES, then it is expected that there is corresponding 

information in the IEP itself.
• For every YES, the team wants to ensure alignment based on determinations 

discussed at the IEP meeting. 
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Section 4A & 4B – Compliance
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Section 4A – Compliance
Include:
- Academic evaluations that were 

used for eligibility or continuing 
eligibility

- Functional evaluations that were 
used for eligibility or continuing 
eligibility

- Relevant state or district 
assessments

- Transition assessments
- Other relevant assessments, such 

as FBA, related service 
evaluations or similar

Compliance:
 Evaluations that support 

the eligibility discussion
 Evaluation name

 All evaluations must be 
dated



17

Section 4B:  Compliance

• What does the strength look like in the classroom?

Compliance:
 Based on observations
 Include areas of strength 

and relative strengths
 NOT a restatement of 

evaluations
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Section 4C – Compliance & Best 
Practice
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Skill Deficits/Gaps –

Consider the following:  Might Include (there are others) 

Broad Academic Areas Specific Skills

Reading
Decoding, Encoding, Fluency, Comprehension, 
Sight Words, Phonemic Awareness, Vocabulary 

or similar

Writing Sentence Structure, Paragraph Development, 
Organization, Details, Proofreading or similar

Listening/Speaking Story Retell, Collaboration, Language, Context, 
Describe, Summarizing or similar

Mathematical
Problem Solving

Addition/Subtraction, Multiplication/Division, 
Word Problems, Fluency, Measurement or 

similar
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Student Needs How Statement
(Reading) 

Jimmy’s reading fluency deficits
impact his ability to access grade level 
reading material in all subject areas.

(Writing)
Sarah’s spelling deficits

impact her ability to complete grade 
level writing prompts.

(Listening)
Michael’s listening comprehension 

deficits 

impact his ability to understand grade 
level subject content.

(Speaking)
Beth’s inability to retell stories in a 

sequential manner

impacts her ability to complete grade 
level assessments.

(Mathematical Problem Solving)
Tom’s deficits in addition/subtraction

impacts his ability to calculate higher 
level math problems.

Distinctly 
Measurable and 
Persistent Gaps

(Needs)

How 
Statement
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Section 4C-Academic gaps

Section 4C – Compliance & Best 
Practice

Best Practice: 
-Focus on specific 

skill deficits
-Document in a 

bulleted list
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Compliance – There must be a measurable goal 
for each distinctly measurable and persistent 

skill gap.

Evaluations

Exceptionality 
Identification

Academic and 
Functional Skill 

Gaps 

Present Level 
of Performance

Measurable 
GoalsOne-to-one correspondence.  There needs 

to be a goal for each skill gap listed in 
sections 4C and 4D.
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Present level and 
measurable goal for 

each distinctly 
measurable and 

persistent skill gap.

Academic
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Chat Box Check In
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Section 5 (Academic) – Compliance 
& Best Practice
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Section 5:  Academic Performance–
Standards Based Goals

Best Practice:
 Present level is baseline 

data for the corresponding 
goal

 Avoid a range of data (60-
70% and subjective words 

(sometimes, often)
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This Photo by Unknown Author is licensed under CC BY-NC
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Consider this 
Pretend Reading Curriculum...
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Do NOT include specific curriculums 
in your Present Levels or Goals.

https://www.wisc-online.com/assetrepository/viewasset?id=1511
https://creativecommons.org/licenses/by-nc/3.0/
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Do NOT include specific curriculums in your 
Present Levels or Goals.
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Pretend Reading Curriculum 
Level A

Child will learn: 

19 Basic Consonant Sounds

High Frequency Sight Words 1-25

Segment Simple CVC Words
Pretend Reading Curriculum 

Level B

Child will learn: 

Vowel Sounds

High Frequency Sight Words 26-40

Segment Simple CCVC Words
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Pretend Reading Curriculum 
Level A

Child will learn: 

19 Basic Consonant Sounds

High Frequency Sight Words 1-25

Segment Simple CVC Words

Do not include specific 
curriculums.

Focus on the specific skill 
deficits and include those deficits 

in the Present Levels and the 
Goals.
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Writing Academic Goals

MLR.R.5.EA

Once the goal is written based on 
the student’s gaps, review the grade 
level standards, align, and add the 

citation linking it to the standard

Goal           Standard 
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Section 5:  Academic Performance – 
Standards Based Goals

Goals should facilitate the child’s achievement of Common Core 
(CCSS), Maine Learning Results (MLR), Guiding Principles and/or 

district adopted standards

Compliance-
Each academic goal is cited to standards

Best Practice-
Each academic goal is cited to grade-level standards
Each academic goal is cited to grade-level Alternate Academic 

Achievement Standards for students who take the alternate 
assessment

https://www.maine.gov/doe/learning/specialed/assessment 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.maine.gov/doe/learning/specialed/assessment
https://www.aliem.com/medic-case-competency-conundrum/competence/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Section 5:  Academic Performance – 
Standards Based Goals

MLR = Maine Learning Results
R = Strand (Reading)
EA = Grade Span (Childhood (K-5), Early Adolescence (6-8), and Adolescence (9-Diploma)
3 = Standard Number
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Section: 5 Academic Objectives
If student is identified in Section 6B that they will take the 
alternate assessment (6B is checked Yes), they must have 

objective(s) with their academic goal(s)
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Evaluations

Exceptionality 
Identification

Academic and 
Functional Skill 

Gaps 

Present Level 
of Performance

Measurable 
Goals

Special 
Education and 

Related Services

Compliance – There must be a service for each 
measurable goal.
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Service for each 
Measurable Goal
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Why is this 
noncompliant?

Academic

 Gap listed with 
no goal aligned
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Remember:
Each distinctly 

measurable and 
persistent skill gap

requires a present level 
and measurable goal.

Academic
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Let’s try another…
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Let’s Review…

This Photo by Unknown Author is licensed under CC BY
Why is this noncompliant?

 Goal is not measurable

http://www.electrorincon.com/cat/software
https://creativecommons.org/licenses/by/3.0/
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Instead…
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One more…
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Let’s Review…

This Photo by Unknown Author is licensed under CC BY
How can we improve this goal?

 Focus on one skill
 Goal written based on skill gap not copied 

from standard

http://www.electrorincon.com/cat/software
https://creativecommons.org/licenses/by/3.0/
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Instead…
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Join us for Part 2 of 
Compliant vs. Good at our 

next office hours 2/12/2025
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Procedural Manual 

Resources

https://www.maine.gov/doe/sites/maine.gov.doe/files/2022-09/PROCEDURAL%20MANUAL%20Update%208-1-2020.pdf
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Maine Unified Special Education  

Resources

Procedural Manual 

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/State%20Regulation%20Chapter%20101MUSER.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/2022-09/PROCEDURAL%20MANUAL%20Update%208-1-2020.pdf
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Resources

  2024-25 Cohort IEP Quick Refe  Maine Unified Special Education Regulations (MUSER)

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20IEP%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.29.2024.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:dc5c12ce-b982-4d2a-9da9-aac27d0cec0c
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Resources

     2024-25 Cohort IEP Quick Reference Document

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20IEP%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.29.2024.pdf
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Resources

Professional Development Calendar  

Link for Recordings and Power Points  

 

Special Education Resources

  

Special Education Laws and Regulations

  

Resources for Families & Schools-Forms 

https://www.maine.gov/doe/calendar
https://www.maine.gov/doe/index.php/specialservices/professionallearning
https://www.maine.gov/doe/learning/specialed/supervision/resources
https://www.maine.gov/doe/learning/specialed/law
https://www.maine.gov/doe/specialservices/resources
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 9/11/24 Resources YouTube           Slides

Wednesday 9/25/24
IEP Essentials for New 

Teachers YouTube            Slides

Wednesday 10/9/24 Alignment YouTube            Slides

Tuesday 10/15/24 All District IEP Training YouTube            Slides

Wednesday 10/23/24
Advanced Written Notice and 

Written Notice
YouTube            Slides

Thursday 10/31/24 All District B13 Training  YouTube           Slides

Wednesday 11/13/24
Inclusion

Presented by: Tracy Whitlock
Recording coming soon

Wednesday 12/11/24
How Community Case 

Managers Can Help IEP Teams

Presented by:  KVBH
Recording coming soon

2024-25 Professional Development Schedule

https://youtu.be/SYu89Qxbb4M
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20Office%20Hours%20Resources%20-%2010.25.2024.pdf
https://youtu.be/eIt2t9mkSZA
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%2025Sept2024%20%20IEP%20Meeting%20Essentials%20-%2011.25.2024.pdf
https://youtu.be/dDZKMRm0Iwg
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%209Oct2024%20Alignment%20Training%20-%2011.25.2024.pdf
https://youtu.be/M1BH6QOK1bY
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%2015Oct2024%20Full%20IEP%20Training%20-%2011.25.2024.pdf
https://youtu.be/oWnyhUnSF8I
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%2023Oct2024%20Written%20Notice%20-%2011.25.2024.pdf
https://youtu.be/bLbkgAWpyzo
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Supervision%20and%20Monitoring%20-%2015Oct2024%20Full%20B13%20Transition%20Training%20-%2011.25.2024.pdf
https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
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DATE TOPIC/DESCRIPTION REGISTRATION LINK

Wednesday 1/8/25
Alternate Assessments

Guest Speaker:  Jodi Bossio-Smith
Recording coming soon

Wednesday 1/22/25
Compliant versus Good IEPs

Developing a Strong IEP Part 1
Recording coming soon

Wednesday 2/12/25
Compliant versus Good IEPs

Developing a Strong IEP Part 2
Compliant vs Good IEPs Part 2 

Registration Link

Wednesday 2/26/25 Accommodations  and Services         
Accommodations & Services 

Registration Link

Wednesday 3/12/25
Transition from CDS to Public 

School

Guest Speaker:  Lori Whittemore

Transition from CDS to Public 
School Registration Link

Wednesday 3/26/25 Abbreviated Day Abbreviated Day Registration Link

Wednesday 4/9/25
Special Education Law for 

General Education Teachers

Guest Speaker:  Leigh Lardieri 

Special Education Law for General 
Education Teachers Registration 

Link

Monday 5/12/25 All District B13 Transition Training
 All District B13 Transition 
Training Registration Link 

(5/12/24)

Wednesday 5/14/25 Forms Forms Registration Link

Friday 5/28/25
Discipline & Manifestation 

Determination
Discipline & Manifestation 

Determination

2024-25 Professional Development Schedule (cont.)

https://www.maine.gov/doe/specialservices/professionallearning
https://www.maine.gov/doe/specialservices/professionallearning
https://mainestate.zoom.us/meeting/register/tZYlceCurz8tGt2v3Z9LX4dJHih-u1o9NLvT
https://mainestate.zoom.us/meeting/register/tZYlceCurz8tGt2v3Z9LX4dJHih-u1o9NLvT
https://mainestate.zoom.us/meeting/register/tZAodeGuqTMsGdMSNHYYtTT-d8O1VifMHAnd
https://mainestate.zoom.us/meeting/register/tZAodeGuqTMsGdMSNHYYtTT-d8O1VifMHAnd
https://mainestate.zoom.us/meeting/register/tZItdeuuqTsuHdfKrbi0fDIlxzeYc7piNScr
https://mainestate.zoom.us/meeting/register/tZItdeuuqTsuHdfKrbi0fDIlxzeYc7piNScr
https://mainestate.zoom.us/meeting/register/tZIlcuCrqDgjGdAIfshxUu9uryXlDFa_RI7O
https://mainestate.zoom.us/meeting/register/tZIodeCqrjsiHtS6CXRtOVel9vv_q2DF8-r0
https://mainestate.zoom.us/meeting/register/tZIodeCqrjsiHtS6CXRtOVel9vv_q2DF8-r0
https://mainestate.zoom.us/meeting/register/tZIodeCqrjsiHtS6CXRtOVel9vv_q2DF8-r0
https://mainestate.zoom.us/meeting/register/tZwodu-grjkiGdIoPjFWnsX1oq4IJXI2rMdG
https://mainestate.zoom.us/meeting/register/tZwodu-grjkiGdIoPjFWnsX1oq4IJXI2rMdG
https://mainestate.zoom.us/meeting/register/tZwodu-grjkiGdIoPjFWnsX1oq4IJXI2rMdG
https://mainestate.zoom.us/meeting/register/tZwrf-ihpjwqEtZU2z0xhVapC1jWqTqhvnQg
https://mainestate.zoom.us/meeting/register/tZ0ucu6sqjgsHNDuvN-dzQbENKh5rAe2XdnL
https://mainestate.zoom.us/meeting/register/tZ0ucu6sqjgsHNDuvN-dzQbENKh5rAe2XdnL
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https://forms.office.com/g/by472QQLDJ

Use the link to complete the form 
on your computer

 OR 
Use the QR code to complete the 

form on your mobile device

Professional Learning Feedback and Contact Hour Form.

https://forms.office.com/g/by472QQLDJ
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
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Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov
 
Jennifer Gleason – Special Education Consultant
jennifer.gleason@maine.gov 

Karlie Thibodeau – Special Education Consultant
karlie.l.thibodeau@maine.gov 

Ashley Satre – Special Education Consultant
ashley.satre@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov 

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-NC

mailto:colette.sullivan@maine.gov
mailto:jennifer.Gleason@maine.gov
mailto:karlie.l.thibodeau@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
https://pngimg.com/download/66630
https://creativecommons.org/licenses/by-nc/3.0/
https://www.pngall.com/graphic-design-png
https://creativecommons.org/licenses/by-nc/3.0/
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