
Maine Engagement and Attendance Center (MEAC) Office Hour #6 Follow-up Notes   

 

• Session #6: Feb. 26 – Implementing positive recognition and motivation strategies w/ 
Courtney Angelosante, PBIS 

• Feb. 26, 2026, 3:30-4:30 

Recording: To see the MEAC Office Hour Recording, please visit the MEAC webpage: 
https://www.maine.gov/doe/meac 

Video recording will be posted as soon as possible.  

 

Summary of Session: 

During our sixth MEAC office hours session, we learned from Courtney Angelosante, who 
discussed student attendance, positive recognition, and motivation using the PBIS framework 
as a foundation. The importance of sharing diverse perspectives and resources was emphasized, 
encouraging participants to focus on what would impact their local communities. 

Addressing Absenteeism: Universal Strategies: 

Courtney discussed the complexity of addressing absenteeism, emphasizing the need for a 
dynamic and nuanced approach. She highlighted the importance of having a variety of tools and 
skills for data analysis, understanding evidence-based practices, and providing support for 
students with barriers to attendance. Courtney outlined her goal of discussing universal 
strategies to encourage regular school attendance. 

Enhancing Student Attendance Strategies: 

Courtney discussed strategies for improving student attendance and explained various 
definitions related to attendance issues. She introduced the PBIS framework as a helpful tool 
for organizing and implementing evidence-based practices to address attendance challenges. 
Courtney shared resources, including guidance documents and newsletters, that could assist 
schools in enhancing attendance and creating a welcoming classroom environment. She also 
highlighted the importance of addressing barriers to attendance, such as transportation issues, 

https://www.maine.gov/doe/meac


and emphasized the need for intentional strategies to promote student connection and 
belonging.  (These are found in her slide deck) 

Systemic Barriers to Student Attendance: 

Sarah emphasized the importance of addressing systemic barriers to improve student 
attendance, highlighting the need for comprehensive changes rather than focusing on 
individual students. She discussed the concept of "being there" and the significance of 
acknowledging students' efforts and presence, which contributes to their sense of belonging 
and connectedness. Sarah also touched on the importance of recognizing staff efforts to 
maintain a positive school environment, encouraging attendees to share effective strategies for 
staff acknowledgment. 

Staff Recognition and Appreciation Initiatives: 

The meeting focused on recognition and appreciation in schools. One participant shared her 
experience working in child protective services and the impact of consistent positive 
interactions with students. Another presented the RSU22 district initiative "Leaders Among Us," 
which includes monthly staff nominations, prizes donated by community partners, and annual 
leader awards. The group discussed the importance of formal and informal acknowledgment 
systems for staff, emphasizing the value of peer-to-peer recognition and addressing staff needs 
beyond work-related challenges. 

Student Attendance Improvement Strategies: 

Sarah and Courtney discussed strategies for improving student attendance, emphasizing the 
importance of community involvement and supportive measures rather than punitive 
approaches. Courtney shared various attendance recognition systems, such as classroom 
banners, attendance bracelets, and acknowledgment ceremonies, and highlighted the need for 
clear communication about attendance goals. She also introduced a logic model for 
implementing positive behavior interventions and suggested creating supportive routines for 
families to facilitate better attendance. Sarah encouraged participants to reach out to other 
schools for ideas. The following schools were suggested as opportunities for networking to 
share positive impact with attendance challenges: 

• Ella P Burr School: Address: 23 Ella P Burr St, Lincoln, ME 04457 
• District: Msad 67 Lincoln School District 
• Phone: (207) 794-3014 
•  
• Leroy Smith School: Address: Winterport, ME 04496 
• District: Regional School Unit 22 
• Phone: (207) 223-4282 
•  

https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&sxsrf=ANbL-n5cIvZdIBROfa0yF7HiaU7RhX606Q:1772214430003&q=ella+p+burr+address&ludocid=3019694326838900210&sa=X&ved=2ahUKEwjPtsOcnfqSAxXGEFkFHZ3CJUoQ6BN6BAgeEAI
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&sxsrf=ANbL-n5cIvZdIBROfa0yF7HiaU7RhX606Q:1772214430003&q=Msad+67+++++++++Lincoln+School+District&si=AL3DRZGDMkmBg1SB5TH8o8Xeh03tgmwpgZCgiYi5BFB_ELNOTLJA-umivPAB1wRUqIIL1OtpCEyM4lXDqeJyKciVFO_lSxQs8FGgTMHHwi8_C7kRTJuYQUmc7E2YUGt20gN2b3tKSJqHZJO8RcLJ20EoGlbKPbNmScc49YV1xQHQSqWlwcGI2ZWAxvuXVSM7GOYuh2FYvhCvX-6wxC3dSjQYPRrKkF7LJxJb932qcbkDwEsoDJWMRD4%3D&sa=X&ved=2ahUKEwjPtsOcnfqSAxXGEFkFHZ3CJUoQmxN6BAghEAI
https://www.google.com/search?q=Maine+School%3A+Ella+P+Burr&rlz=1C1GCEA_enUS1115US1115&oq=Maine+School%3A+Ella+P+Burr&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAjIHCAIQIRiPAtIBCjEwMzk0ajBqMTWoAgiwAgHxBUjxjSSDRp-p&sourceid=chrome&ie=UTF-8
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n4ipPrcGc2wt0FHlU7O6_zwA9qSAQ:1772214469748&q=leroy+h+smith+school+address&ludocid=5390977619335717047&sa=X&ved=2ahUKEwihnr2vnfqSAxVWFVkFHSWNAS0Q6BN6BAghEAI
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n4ipPrcGc2wt0FHlU7O6_zwA9qSAQ:1772214469748&q=Regional+School+Unit+22&si=AL3DRZEaipurC9pse1xO2aCwuJWfKA_Njx1c7Qs8ap9rx81jmpCHndPmz-xwcGcpR4va3QSkrW_HPfFshwsH3Mck2thoFBlI_w2IDA7-aMHYm7P7NpCsAWeYIX7_Vi_F5UDk6gqJEytMC0q2CYWfs1HdiMeNZsYy8zIFvU1f-aa81VfcerIFwU9FZPASCgInr9ESbCVcs-8HvlCQKCiSzZtVKCx_XCjM8Q%3D%3D&sa=X&ved=2ahUKEwihnr2vnfqSAxVWFVkFHSWNAS0QmxN6BAgjEAI
https://www.google.com/search?q=Maine+School%3A+Leroy+Smith&sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&sxsrf=ANbL-n5cIvZdIBROfa0yF7HiaU7RhX606Q%3A1772214430003&ei=ndihaY_0PMah5NoPnYWX0QQ&biw=1647&bih=851&ved=0ahUKEwjPtsOcnfqSAxXGEFkFHZ3CJUoQ4dUDCBE&uact=5&oq=Maine+School%3A+Leroy+Smith&gs_lp=Egxnd3Mtd2l6LXNlcnAiGU1haW5lIFNjaG9vbDogTGVyb3kgU21pdGgyBRAhGKABMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYqwIyBRAhGKsCSLlMUNIgWPs7cAN4AZABAJgBf6ABsAmqAQMyLjm4AQPIAQD4AQGYAg6gAvQJwgIKEAAYsAMY1gQYR8ICBRAAGIAEwgILEAAYgAQYkQIYigXCAgYQABgWGB7CAgUQIRifBZgDAIgGAZAGApIHBDMuMTGgB8EusgcEMC4xMbgH6AnCBwUwLjguNsgHKYAIAA&sclient=gws-wiz-serp


• Miller School: Address: 145 Kalers Cr St, Waldoboro, ME 04572 
• District: RSU 40 
• Phone: (207) 832-2103 
•  
• Guy E Rowe: Address: 219 Main St, Norway, ME 04268 
• District: Msad 17 Oxford School District 
• Phone: (207) 743-5183 
•  
• Oxford Hills High School: Address: 256 Main St, South Paris, ME 04281 
• District: Msad 17 Oxford School District 
• Phone: (207) 743-8914 
•  
• Ellsworth High School: Address: 24 Lejok St, Ellsworth, ME 04605 
• District: Ellsworth School District 
• Phone: (207) 667-4722 
•  
• Williams Elementary School: Address: 55 Pleasant St, Oakland, ME 04963 
• District: RSU 18 
• Phone: (207) 465-2965 

 

 

This month, our TIER 1 Evidence-based practice focus: Positive recognition and motivation 
reinforce expected behaviors.  

 

FEBRUARY – Celebra te Progress, Not Just Perfection 
 

Resea rch:  (Ba lu & Ehrlich, 2018; Fryer, 2010) 
 

Check: Are a ll students being recognized fa irly?  Are incentives a ligned with growth, not just perfection? 
 

Try Th is : Use  non-m ate ria l incen tives. High ligh t m ost im proved . Work with  stu den ts to  crea te  
weekly class-wide  goa ls and  visua ls.  

https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n6NBac86ZpcmLIYOcL8dNcP12FinQ:1772214643175&q=miller+grade+school+address&ludocid=7963681170837707019&sa=X&ved=2ahUKEwjlsJaCnvqSAxV4F2IAHZMULzEQ6BN6BAhKEAI
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n6NBac86ZpcmLIYOcL8dNcP12FinQ:1772214643175&q=miller+grade+school+phone&ludocid=7963681170837707019&sa=X&ved=2ahUKEwjlsJaCnvqSAxV4F2IAHZMULzEQ6BN6BAhJEAI
https://www.google.com/search?q=maine+school+miller+elementary&sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n4lqCkbdJIQBDcfGaVnQT3LUiRrCQ%3A1772214618875&ei=Wtmhafj1NKnQ5NoPyZuG2AY&oq=Maine+School%3A+Miller&gs_lp=Egxnd3Mtd2l6LXNlcnAiFE1haW5lIFNjaG9vbDogTWlsbGVyKgIIATIFECEYnwUyBRAhGJ8FSLUhUIAGWOoNcAF4AZABAJgBdaAB9QSqAQMyLjS4AQHIAQD4AQGYAgegAqUFwgIKEAAYsAMY1gQYR8ICCxAAGIAEGJECGIoFwgIFEAAYgATCAgYQABgWGB7CAgIQJsICCxAAGIAEGIYDGIoFwgIIEAAYgAQYogSYAwCIBgGQBgiSBwMxLjagB_YfsgcDMC42uAebBcIHBTAuNC4zyAcbgAgA&sclient=gws-wiz-serp
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n6aMplEJEn3WYis5HhRNQ_RRK60xQ:1772214547436&q=guy+e+rowe+address&ludocid=7506393377554162766&sa=X&ved=2ahUKEwjq-cLUnfqSAxV-FFkFHbbBBhAQ6BN6BAggEAI
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n6aMplEJEn3WYis5HhRNQ_RRK60xQ:1772214547436&q=Msad+17+++++++++Oxford+School+District&si=AL3DRZGDMkmBg1SB5TH8o8Xeh03tgmwpgZCgiYi5BFB_ELNOTMnEkmVTZuQx-Bj-iCH5UZo3GY_vN609xbI_SKxlkdVYnLjqIifP4tseNROrt2En1s4Yc1ebbi3pkNUNXlHBrRQPjNAdt2OXjr-Ih-DrH1CAzGNp59GjFGGNajBmlIqpCJ1omyAlANbN-VNjE-Jhy4kNz8xzxBBmC2os_w8aQPaIBSOTGiL9O00sJWX7wHKgu1YJWfA%3D&sa=X&ved=2ahUKEwjq-cLUnfqSAxV-FFkFHbbBBhAQmxN6BAgnEAI
https://www.google.com/search?q=Maine+School%3A+Guy+E+Rowe&sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n5k3sah6ZBB5AlPi8OZh5vlLme-8w%3A1772214500091&ei=5NihaYalBY2liLMPg5qrsQw&ved=0ahUKEwiGp_m9nfqSAxWNEmIAHQPNKsYQ4dUDCBE&uact=5&oq=Maine+School%3A+Guy+E+Rowe&gs_lp=Egxnd3Mtd2l6LXNlcnAiGE1haW5lIFNjaG9vbDogR3V5IEUgUm93ZTIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMggQABiiBBiJBTIIEAAYgAQYogQyBRAAGO8FMgUQABjvBUjdIFCPBVjIHnABeAGQAQCYAYgBoAGoCaoBAzIuObgBA8gBAPgBAZgCDKAClwrCAgoQABiwAxjWBBhHwgIEECMYJ8ICBRAAGIAEwgIFECEYoAHCAgUQIRirApgDAIgGAZAGCJIHBDIuMTCgB5NCsgcEMS4xMLgHgQrCBwcwLjEuNy40yAdSgAgA&sclient=gws-wiz-serp
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n63RwR3cd_INVNuL47-aRSyj3lncQ:1772214576129&q=oxford+hills+comprehensive+high+school+address&ludocid=14357381166080119315&sa=X&ved=2ahUKEwiioZrinfqSAxWSGFkFHfWfOLgQ6BN6BAghEAI
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n63RwR3cd_INVNuL47-aRSyj3lncQ:1772214576129&q=Msad+17+++++++++Oxford+School+District&si=AL3DRZGDMkmBg1SB5TH8o8Xeh03tgmwpgZCgiYi5BFB_ELNOTMnEkmVTZuQx-Bj-iCH5UZo3GY_vN609xbI_SKxlkdVYnLjqIifP4tseNROrt2En1s4Yc1ebbi3pkNUNXlHBrRQPjNAdt2OXjr-Ih-DrH1CAzE1cOUuVeZPT0M-cGPV_opPfvTTao3mbTjvaMxLAMgy56YsgRp_94vE06iAsryDJC1X_RLnK1eMK3x6FJptJkamBmaE%3D&sa=X&ved=2ahUKEwiioZrinfqSAxWSGFkFHfWfOLgQmxN6BAgxEAI
https://www.google.com/search?q=Maine+School%3A+Oxford+H.S.&sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n6aMplEJEn3WYis5HhRNQ_RRK60xQ%3A1772214547436&ei=E9mhaaqkGv6o5NoPtoObgAE&ved=0ahUKEwjq-cLUnfqSAxV-FFkFHbbBBhAQ4dUDCBE&uact=5&oq=Maine+School%3A+Oxford+H.S.&gs_lp=Egxnd3Mtd2l6LXNlcnAiGU1haW5lIFNjaG9vbDogT3hmb3JkIEguUy4yBRAhGKABMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigAUjAKVDUBliQJ3ABeAGQAQCYAZUBoAH4CaoBAzIuObgBA8gBAPgBAZgCDKAC0grCAgoQABiwAxjWBBhHwgIKEAAYgAQYFBiHAsICChAuGIAEGBQYhwLCAgUQABiABMICCxAuGIAEGMcBGK8BwgIFEC4YgATCAgsQABiABBiRAhiKBcICBhAAGBYYHsICAhAmwgILEAAYgAQYhgMYigXCAgUQABjvBZgDAIgGAZAGCJIHBDEuMTGgB8VOsgcEMC4xMbgHyArCBwcwLjMuNS40yAdGgAgA&sclient=gws-wiz-serp
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n4lqCkbdJIQBDcfGaVnQT3LUiRrCQ:1772214618875&q=ellsworth+high+school+address&ludocid=839312659137838418&sa=X&ved=2ahUKEwj4isv2nfqSAxUpKFkFHcmNAWsQ6BN6BAgfEAI
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n4lqCkbdJIQBDcfGaVnQT3LUiRrCQ:1772214618875&q=Ellsworth+School+District&si=AL3DRZGDMkmBg1SB5TH8o8Xeh03tgmwpgZCgiYi5BFB_ELNOTGOMxwlx_2_QVdfpNLGz_hRYfHLJD9ZZQRrSRVLdJjQgDulN6zHPkNImU8WXbjxdM9F6FxMZ7zMF8EZZ4FbZAt9ridz4H2zCD8ukiFmLjhcL3AWt7bpPEqHhE-uyJ0pye89G7M11Bb_tMcEQawqdP0y-ELyCYGmL14KnAp4c1ptSCtlYVA%3D%3D&sa=X&ved=2ahUKEwj4isv2nfqSAxUpKFkFHcmNAWsQmxN6BAgrEAI
https://www.google.com/search?q=Maine+School%3A+Ellsworth+H.S.&sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n63RwR3cd_INVNuL47-aRSyj3lncQ%3A1772214576129&ei=MNmhaaLJB5Kx5NoP9b_iwQs&ved=0ahUKEwiioZrinfqSAxWSGFkFHfWfOLgQ4dUDCBE&uact=5&oq=Maine+School%3A+Ellsworth+H.S.&gs_lp=Egxnd3Mtd2l6LXNlcnAiHE1haW5lIFNjaG9vbDogRWxsc3dvcnRoIEguUy4yBRAAGO8FMgUQABjvBTIFEAAY7wUyCBAAGIAEGKIEMggQABiABBiiBEivIVDDB1ipGHABeAGQAQCYAZIBoAG4CKoBAzAuObgBA8gBAPgBAZgCCaACxQfCAgoQABiwAxjWBBhHmAMAiAYBkAYIkgcDMS44oAfHJLIHAzAuOLgHvQfCBwUwLjguMcgHE4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n4-xO5yd-c_tj6unwcCAjfWyqKTWA:1772214773796&q=williams+elementary+school+oakland+address&ludocid=5911552597353080420&sa=X&ved=2ahUKEwim9rrAnvqSAxVZGVkFHT-8D0kQ6BN6BAgzEAI
https://www.google.com/search?sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n4-xO5yd-c_tj6unwcCAjfWyqKTWA:1772214773796&q=williams+elementary+school+oakland+phone&ludocid=5911552597353080420&sa=X&ved=2ahUKEwim9rrAnvqSAxVZGVkFHT-8D0kQ6BN6BAgxEAI
https://www.google.com/search?q=maine+school+Williams+Elem&sca_esv=29736ecd0c5d7f23&rlz=1C1GCEA_enUS1115US1115&biw=1647&bih=851&sxsrf=ANbL-n6NBac86ZpcmLIYOcL8dNcP12FinQ%3A1772214643175&ei=c9mhaaWrCviuiLMPk6m8iQM&ved=0ahUKEwjlsJaCnvqSAxV4F2IAHZMULzEQ4dUDCBE&uact=5&oq=maine+school+Williams+Elem&gs_lp=Egxnd3Mtd2l6LXNlcnAiGm1haW5lIHNjaG9vbCBXaWxsaWFtcyBFbGVtMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTIFEAAY7wUyCBAAGIAEGKIEMgUQABjvBTIFEAAY7wVI3mBQ2ENY9lpwAXgBkAEAmAF6oAH1CaoBAzkuNLgBA8gBAPgBAZgCDqACzwrCAgoQABiwAxjWBBhHwgIFEAAYgATCAgsQLhiABBjHARivAcICAhAmwgIIEAAYogQYiQXCAgUQIRifBcICBRAhGKABwgIFECEYqwKYAwCIBgGQBgiSBwM1LjmgB4pZsgcDNC45uAfLCsIHCDAuMi4xMC4yyAdCgAgA&sclient=gws-wiz-serp
https://www.tandfonline.com/doi/abs/10.1080/10824669.2018.1438898
https://scholar.harvard.edu/files/fryer/files/financial_incentives_and_student_achievement_evidence_from_randomized_trials.pdf


 
 Daily/weekly recognitions: Ce lebra te  p rogre ss, not just pe rfection . 

 Incen tives for im provem ent: Focus on  studen ts showing a ttendance  growth . 

 Cam paigns and  com pe titions: Use  advisory or grade -leve l te am s to  d rive  
engagem ent. 

 

Slide deck from MEAC Office Hours #6, Feb. 2026: 

The slide deck is attached to your follow-up email and is available on the MEAC webpage: 
https://www.maine.gov/doe/meac 

Implementing positive recognition and motivation strategies w/ Courtney Angelosante, PBIS 

• Wrap-up and reminder: Join the next MEAC Office Hour, March 19, 3:30 – 4:30:  

• Engaging families through proactive, supportive outreach w/ Leslie Monroy of 
Mano en Mano  Mano en Mano’s website 

 

 Practices to consider implementing in the next month: 

• Things to consider implementing before we meet on March 19th – w/Leslie Monroy of 
Mano en Mano to discuss Engaging families through proactive, supportive outreach. 

• review Mano en Mano’s website 
• Connect with Courtney Angelosante (PBIS) for support with implementing 

positive recognition and motivation strategies 
• courtney.angelosante@maine.edu 

• Connect with Rita Pello for support with strengthening school-home 
partnerships 

• rita.pello@maine.gov  
• Connect with Rebecca Honig for support in developing and implementing 

consistent growth-focused attendance messaging 
• rebecca.honig@parentpowered.com 

• Review growth-focused attendance messaging templates from Count ME In!, 
Oct. e-newsletter:  October Communication Toolkit  

o Connect with Jess Anderson for support in establishing early warning systems 
and team-based responses 
 janderson@countmeinmaine.org 

o Connect with Jim Boothby for support in building routine, relationships, and 
relevance 

https://www.maine.gov/doe/meac
https://www.manomaine.org/migrant-education
https://www.manomaine.org/migrant-education
mailto:courtney.angelosante@maine.edu
mailto:rita.pello@maine.gov
mailto:rebecca.honig@parentpowered.com
https://docs.google.com/document/d/13G2e0MYYRJV4TirFFdKlHSofWa3ij8DdM6KTbM5bISo/edit?usp=sharing
mailto:janderson@countmeinmaine.org


 Jaboot6280@gmail.com 

 Connect with Stacy Barlow to explore Creating a Culture of Care in Schools 
using Restorative Practices: Creating a Culture of Care: Training Sequence 
 Stacy.barlow@maine.gov 

 Connect with Aubrie Howard for school climate supports 
 Aubrie.howard@maine.gov 

 Connect with Signe Lynch for student / McKinney-Vento supports 
 signe.lynch@maine.gov 

 Sign up for the CMI (Count ME In!) Newsletter 
 https://countmeinmaine.org/about-count-me-in/ 

 Attend future MEAC Office Hours 

Attend future MEAC Office Hours, the 3rd Thursday of each month, 
3:30-4:30. Register HERE for MEAC Office Hours 

Positive recognition and reinforcement motivate students, families, 
and staff 

What are schools doing well to make this happen already? 

Educator feedback from the Ed Summit, Thomas College, August 2025 

Student 

• earn recognition for attendance improvement 

Family 

• celebrate students' progress at home 

Educator 

• more everyday celebrations 

• positive tone and message to struggling students 

• student of the month 

• assemblies to share great achievements/upcoming events 

• create classroom rewards/incentives 

• use visual trackers to highlight growth 

mailto:Jaboot6280@gmail.com
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Student%20Supports%20-%20Creating%20a%20Culture%20of%20Care%20Training%20Scope%20and%20Sequence%20-%207.23.2025.pdf
mailto:Stacy.barlow@maine.gov
mailto:Aubrie.howard@maine.gov
mailto:signe.lynch@maine.gov
https://countmeinmaine.org/about-count-me-in/
https://mainestate.zoom.us/meeting/register/X-REPNAfR1ya1E3RRQTwlQ


• send a ‘welcome from the teacher’ postcard over the summer 

Administrator 

• When students' attendance has improved, celebrate them 

• bulletin board that tracks and highlights positive attendance 

• assemblies that highlight positive attendance 

• positive postcards and calls home 

• coordinate school-wide recognition programs that focus on attendance growth 

Community 

• donate prizes to sponsor events supporting programs for attendance improvement 

 

Tips from PREVIOUS MEAC Office Hours: 

 Greet students daily at the door, by name, in an engaged and unbusy 
manner: 

 Develop your own ‘Greeting at the Door’ Routine and visual Brain-
based Benefits of Greeting Students at the Door 

 Establish morning meetings or advisory periods 

 Consistency throughout the school, with everyone agreeing to 
participate 

 Classroom Routines: 
https://iris.peabody.vanderbilt.edu/module/beh1/cresource/q2/p06/ 

 Ask students in focus groups how relevant and connected they feel to 
instruction 

 Link lessons to locally relevant issues 

 Relevant, Engaging Learning - Attendance Works 

 Create a system to assist students in setting their own attendance goals. 
Provide their personal attendance data to help guide this conversation.  

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Student%20Supports%20-%20Brain-Based%20Benefits%20of%20Greeting%20Students%20at%20the%20Door%20-%207.23.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Student%20Supports%20-%20Brain-Based%20Benefits%20of%20Greeting%20Students%20at%20the%20Door%20-%207.23.2025.pdf
https://iris.peabody.vanderbilt.edu/module/beh1/cresource/q2/p06/
https://www.attendanceworks.org/resources/toolkits/the-50-challenge-crafting-a-state-road-map/the-50-challenge-step-3/relevant-engaging-learning/


 Use project-based learning with student input 

 Research Briefs - Lucas Education Research 

 Foster TIER 1 practices through community partnerships 

 Connect with BARR 

 www.barrcenter.org 

 Sign up for the CMI (Count ME In!) Newsletter  http://eepurl.com/h6FSZT  
(CMI e-news)  

 https://countmeinmaine.org/about-count-me-in/ 

 Connect with Jim Boothby for support in building routine, relationships, 
and relevance OR to visit a BARR school 

 jaboot6280@gmail.com 

 Connect with Aubrie Howard for school climate supports 

 Aubrie.Howard@maine.gov 

 Connect with Signe Lynch for student / McKinney-Vento supports 

 Signe.Lynch@maine.gov 

 Connect with Stacy Barlow to explore Creating a Culture of Care in 
Schools using Restorative Practices: Creating a Culture of Care: Training 
Sequence 

 Stacey.Barlow@maine.gov 

 

The Maine Engagement and Attendance Team is part of the Maine DOE Office of School and 
Student Supports (O3S).  

For further assistance, please contact Maine DOE O3S Specialist Sarah Nelson 
at Sarah.Nelson@maine.gov. 

https://www.lucasedresearch.org/research/research-briefs/
http://www.barrcenter.org/
http://eepurl.com/h6FSZT
https://countmeinmaine.org/about-count-me-in/
mailto:jaboot6280@gmail.com
mailto:Aubrie.Howard@maine.gov
mailto:Signe.Lynch@maine.gov
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Student%20Supports%20-%20Creating%20a%20Culture%20of%20Care%20Training%20Scope%20and%20Sequence%20-%207.23.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Student%20Supports%20-%20Creating%20a%20Culture%20of%20Care%20Training%20Scope%20and%20Sequence%20-%207.23.2025.pdf
mailto:Stacey.Barlow@maine.gov
mailto:Sarah.Nelson@maine.gov


7ڪ 

Remember… we each hold a vital
role in increasing attendance.

What can YOU focus on today to
support increased attendance in

Maine’s schools tomorrow?
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