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The Maine DHHS Office of Child and Family Services (OCFS) is dedicated to 
helping create a future where all Maine children and families are safe, stable, 
happy, and healthy. 

The Office of School and Student Supports (O3S) strives to ensure that 
Maine schools are inclusive, healthy, safe, and supportive communities where 
every student thrives.  O3S endeavors to coordinate resources and programs 
that promote equitable, psycho-socially, physically, and environmentally 
healthy school communities for all.



DOE Mission
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The Maine DOE promotes the best learning 
opportunities for all Maine students by:
•Focusing on a whole student approach

•Encouraging innovation
•Respecting educators

•Providing information, guidance, 
professional learning, and support to schools 

and educators
•Providing adequate and equitable school 

funding and resources
•Inspiring trust in our schools

DHHS Mission
The Department strives to ensure that:

Maine children grow up in safe, healthy, and 
supportive environments, allowing them to 

thrive throughout their lives



Maine DOE’s 
Strategic Goals
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• Inspire TRUST in our organization, and in our 
public education system

• Develop, support, and sustain a 
robust EDUCATOR WORKFORCE

• Promote EDUCATION, EXCELLENCE, 
and EQUITY for all Maine learners

• Ensure STUDENT and SCHOOL 
SAFETY, HEALTH, and WELLBEING

• Support a CULTURE OF INNOVATION and 
CONTINUOUS IMPROVEMENT

• Build a healthy and collaborative work 
environment, strengthening the potential of 
the Maine DOE and its staff.
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DOE: Department of Education (SEA) – State Education Agency
O3S: Office of School and Student Supports
DHHS: Department of Health and Human Services
OCFS: Office of Child and Family Services
CPS: Child Protective Services
SAU: School Administrative Unit (LEA – Local Education Agency)
POC: Point of Contact (4)

SAU Foster Care POC (aka LEA Foster Care POC)
OCFS District Foster Care POC (related to entire state – 8 in total)
SEA Foster Care POC
DHHS Foster Care POC

BID: Best Interest Determination
MOU: Memorandum of Understanding
IEP: Individualized Education Plan



Learning Objectives
By the end of the session, you will know:

1. The definition of “student in foster care”
2. The importance of the Best Interest Determination 

3. The significance of the School of Origin
4. Who has the final decision in a BID dispute
5. What is meant by IMMEDIATE enrollment

6. How transportation costs are covered
7. Your Regional OCFS POC and how to contact them

✓Professional Learning
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Roles and Responsibilities*: 
LEA Point of Contact 
• Develop a process for completing a BID

• Document outcomes of BID processes

• Resolve disputes related to BID processes and school of origin transportation

• Facilitate the transfer of records and ensuring immediate enrollment when students in foster care 
change school placements

• Facilitate data sharing with DHHS, consistent with FERPA and other federal or state privacy laws, 
regulations, and policies

• Develop and coordinate implementation of local school of origin transportation procedures

• Ensure that students in foster care are enrolled in and regularly attending school

• Provide professional development and training to school-based staff on the Title I educational 
stability provisions and the unique educational needs of students in foster care
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Roles and Responsibilities*: 
OCFS District Point of Contact 

Serve as one of the primary contacts 
for school staff, district personnel, and 

other service providers

Coordinate with the corresponding 
LEA Point of Contact on 

implementation of the Title I 
educational stability provisions

Establish a process to notify the LEA 
when a student attending the LEA has 

been placed in foster care or 
experiences a foster care placement 

change

Establish procedure for completing 
BID processes with all relevant parties

Facilitate transfer of records to LEAs, 
including immunizations, medical 

records, and copies of IEPs and 
Section 504 plans and supporting 

documents and other records relating 
to the provision of modifications and 
services required by IEPs and Section 

504 plans.

Work with LEAs to ensure that 
students in foster care are 

immediately enrolled in school, and 
where needed, to coordinate 

transportation services
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Roles and Responsibilities*, cont’d: 
OCFS District Point of Contact 
• Manage BIDs and transportation cost agreements between the LEA and DHHS

• Provide training to LEA and DHHS staff on educational needs of students in foster care, including 
State and local policies

• Coordinate with the LEA regarding data sharing for students in foster care, consistent with FERPA 
and other Federal or State privacy laws, regulations, and policies

• Coordinate services so that students in foster care can access early educational services for which 
they are eligible, including Head Start and Early Head Start, home visiting, and preschool 
programs administered by the SEA and LEA, and screening and referrals to health, mental health, 
dental, and other appropriate services

• Inform parents of students in foster care of the students’ educational rights and provide public 
notice of the educational rights of students in foster care to community stakeholders
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Definition of 
Students in Foster 
Care

24-hour substitute care for children placed 
away from their parents or guardians and for 
whom the child welfare agency (DHHS) has 
placement +  care responsibilities:

o Foster family homes
o Foster homes of relatives (“formal 

kinship care”
o Group homes
o Emergency shelters
o Residential facilities
o Childcare institutions
o Pre-adoptive homes

“This definition also includes children who are 
placed in trial reunifications with their parents while 
DHHS retains placement and care responsibility.” 
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Foster Care or 
McKinney-Vento?

In 2015, with the authorization 
of Every Student Succeeds Act 
(ESSA), the phrase “awaiting 
foster care” was completely 
removed from McKinney-Vento 
Education of Homeless Children 
and Youth Assistance Act. ESSA 
includes separate provisions for 
students in foster care, which 
are very similar to McKinney-
Vento. Aside from rare 
exceptions, students in foster 
care do not qualify as McKinney-
Vento eligible.
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Why Educational Stability

Frequent school transitions may 
have lasting academic, social, 
and emotional impacts.
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Maximizing educational stability can…
• Improve attendance

• Minimize educational gaps
• Help families stay connected



Foster Care 
(Title I Part A 
Provisions)
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• Ensures educational stability

• Establishes specific educational rights

• Requires a district foster care point of 
contact

• Requires a state foster care point of contact 
at both Maine DOE (Julie Smyth) and DHHS 
(Jill Hunter)
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Neo.maine.gov
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Educational Rights of 
Students in Foster 
Care

✓Best Interest Determination

✓School of Origin & 

Transportation

✓ Immediate Enrollment
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School of Origin

The school the student was 
attending when placed in 
foster care, or at the time of a 
subsequent change in foster 
care placement.

Students should remain 
enrolled in their school of 
origin, unless, after a best 
interest determination, it is 
decided NOT to be in their 
best interest.
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Best Interest 
Determinations

• Decisions about which school a 
student will attend should be 
made collaboratively and should 
consider a wide variety of factors.

• Collaboration should include those 
in the best position to understand 
the student’s unique needs.

• Student should remain in their 
school of origin until the BID 
process occurs.
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Sample Scenario - CPS caseworker notifies LEA Foster Care POC that a student in 

foster care in the LEA’s school is transitioning to a new placement outside the LEA’s catchment area. 

Placement is within a REASONABLE 
distance

1. CPS caseworker notifies the LEA Foster 
Care POC where the student’s 
placement resides and endorses that it 
is in the Best Interest of the student to 
remain in their School of Origin.

2. CPS caseworker inquires if there are 
existing transportation options.  If not, 
the CPS caseworker will begin 
researching options. 

3. If needed, a more formal Best Interest 
Determination is conducted. 

Placement is NOT within a 
REASONABLE distance

1. CPS caseworker notifies the LEA Foster 
Care POC where the student’s 
placement resides and begins 
supportive transition to new LEA.

2. CPS caseworker connects the LEA Foster 
Care POC of the NEW LEA with the 
School of Origin POC for a supportive 
transition. 

3. If needed, the more formal Best Interest 
Determination can support such a 
transition. 
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https://www.maine.gov/doe/schools/s
afeschools/fostercare
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Sample BIDs Available
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Sample BIDs Available
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Who should/could be 
involved in the Best 
Interest Determination?

✓ Student, 

parent/guardian

✓ Resource parent

✓ Educational decision 

maker (surrogate 

parent)

✓ Legal representative 

(guardian ad litem)

✓ CPS caseworker

✓ CPS supervisor

✓ School District 

Foster Care Point 

of Contact

✓ Special Education

✓ Counselor

✓ Teacher

✓ OCFS District POC
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Educational Surrogate Parents

❖Maine Unified Special Education Regulations  34 CFR §300.519
❖Educational surrogate parents are appointed when a student either is 
receiving special education services or is in referral to special education and 
the following:

❖Parent cannot be identified or located
❖Student is state ward
❖Student is unaccompanied homeless youth as defined in McKinney-Vento – 
UY Eligibility Guide - https://www.maine.gov/doe/sites/
maine.gov.doe/files/inline-files/
Unaccompanied%20Youth%20Flow%20Chart.pdf 
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Educational Surrogate Parent Name goes in 
Parent section on all Special Education 
Paperwork
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Educational Surrogate Parents 
(continued)
❖ Request for Appointment of Surrogate Parent form can be 

found on DOE Special Services website under Special 
Education Initiatives at: 
https://www.maine.gov/doe/learning/specialed/initiatives/su
rrogate 

❖ Contact Sarah Ferguson at sarah.ferguson@maine.gov or 

207-592-6498



Who should be involved in 
the Best Interest 
Determination?

✓ Student, 

parent/guardian

✓ Resource parent

✓ Educational decision 

maker (surrogate 

parent)

✓ Legal representative 

(guardian ad litem)

✓ CPS caseworker

✓ CPS supervisor

✓ School District 

Foster Care Point 

of Contact

✓ Special Education

✓ Counselor

✓ Teacher

✓ OCFS District POC
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OCFS Foster Care Points of Contact for 
Education

Email addresses for foster care points of 
contact all follow the same format*: 

first name.middle initial (IF PROVIDED).last 
name@maine.gov 

• District 1 (York)- Mariah Knight

• District 2 (Cumberland) - Elijah Herrick

• District 3 (Western Maine) - Deanna Dolloff

• District 4 (MidCoast) - Christine Winslow

• District 5 (Central Maine) - Lindsey Caron

• District 6 (Penquis) - Jennifer E. Brewer

• District 7 (Downeast) - Anna Edlund

• District 8 (Aroostook) - Chad Kelley

• Statewide* - Jill Hunter



Student, parent/guardian
Resource parent

Educational decision maker (surrogate parent)
Legal representative (guardian ad litem)

CPS caseworker

BID Considerations
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✓Age, grade

✓Student’s preference

✓Student’s attachment

✓Placement of siblings

✓ Impact of commute

✓Time of academic year

✓Anticipated length of time

✓Number of placements

✓School climate, services
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c

Transportation costs 
should NOT be a factor in 

determining the best 
interest.

c

Districts and DHHS must 
collaborate to ensure 
students who need 

transportation to remain 
in their school of origin 

can do so.



DOE-DHHS 
Transportation MOU
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Follow these steps to determine how  
transportation will be provided:
• If the student has an IEP with transportation as 

a related service → DOE reimburses (DOE 
contact – lori.freeman@maine.gov  )

• If the student does NOT have an IEP, check with 
CPS Caseworker or POC to see if they can assist 
with transportation

• If CPS cannot assist with transportation, any 
additional transportation costs will be split 
50/50 between school districts (similar to 
McKinney-Vento guidelines)



Immediate Enrollment

If BID supports attending school locally (where 
placed in foster care), districts must enroll 
immediately, with or without 
documentation, including academic, health, 
discipline and/or special education records.

Without Normally 
Required 
Documents

DHHS provides notice to the school district, 
which includes emergency contact, residence, 
CPS Caseworker, record release, 
transportation needs, etc.

What DHHS May Be 
Able to Provide
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School Selection Disputes

DHHS has the authority to make 
final decisions about the best 
interest.
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This Photo by Unknown Author is licensed under 
CC BY-SA
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Breakout 
Sessions 

(15-20 minutes)
• Introductions – Name and 

hats you wear at either 
SAU/LEA or OCFS

• AFTER introductions, 
possible discussion points:

• Current realities in our 
regions

• Ideas to improve our 
communication and 
work together
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Exit Slip
Click here to complete the Point of Contact Quiz to check comprehension (required for all 

LEA Points of Contact annually) – a certificate will be provided to you upon completion
 

Or copy and paste this link to the quiz: 
https://forms.office.com/Pages/ResponsePage.aspx?id=q6g_QX0gYkubzeoajy-
GTh3ciwadsupAk4Irx08pO-1UMEY2NlVRMTY1UDVBMklVWlZGNzBHVzZDTS4u 
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Get In Touch

Contact Our 
Department

Phones

Email

Julie.a.smyth@Maine.gov; 
Julie.hunter@maine.gov 

Our Sites 
Maine.gov/doe; maine.gov/dhhs

More Info
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1.207.592.0949;
1.207.822.2290
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