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Welcome!
Please put the following in the Chat Box:

1. Name, School and/or District and Role
2. Any words from this visual that jumped out at you

This Photo by Unknown Author is licensed under CC BY

https://famvin.org/en/2017/10/28/one-person-collaborative-effort/
https://creativecommons.org/licenses/by/3.0/
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This Training is being Recorded.

Please feel free to ask questions as they come up, 
but we will have Chat Box Check-Ins.

LIVE TRANSCRIPTION IS AVAILABLE

Link for Recordings and Power Points –
https://www.maine.gov/doe/specialservices/professionallearning 

https://www.maine.gov/doe/specialservices/professionallearning


MAINE DEPARTMENT 
OF EDUCATION
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Supervision, Monitoring and Support Team

Colette Sullivan
Federal Programs Coordinator

colette.sullivan@maine.gov
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Educational Specialist

jennifer.gleason@maine.gov

Karlie Thibodeau
Educational Specialist

karlie.l.thibodeau@maine.gov

Ashley Satre
Educational Specialist

ashley.satre@maine.gov

Julie Pelletier
Secretary Associate

julie.pelletier@maine.gov
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Changes 23-24 Cohort --> 24-25 Cohort
Findings removed from the 23-24 Cohort to the 24-25 Cohort
APG3 – Academic present level
SBG1 – Academic alignment-goal>present level>gap
FDP3 – Functional present level
FDP4 – Functional alignment-goal>present level>gap
SVC1 – Alignment-service>goal
DIB1 – Disability alignment
APG5 – Academic annual progress
FDG2 – Functional annual progress
OOU1 – IEP meeting to develop IEP prior to out-of-unit placement
FOT3A – Written Notice documentation of completed SLD eligibility form
FOT4A – Written Notice documentation of completed Speech/Language 
eligibility form
FOT5A – Written Notice documentation of completed Adverse Effect 
eligibility form

**if these were findings on your CAP they will be marked as completed and require no 
evidence submitted
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Changes 23-24 Cohort --> 24-25 Cohort

Findings added to the 24-25 Cohort

FOT7 – IEP sent to parent within 21 school days
FOT8 – IEP Team meets annually
CIM1 – Consideration of Special Factors
SVC4 – Services are provided according to IEP
LRE3 – Least restrictive environment-percentage
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Compliance versus Best Practice

6Subchapter II - Individuals with Disabilities Education Act

Our Supervision, Monitoring and Support Team has a variety of 
responsibilities. Two major components include: 

1. Review Compliance
2. Professional Development

Everything captured on the Corrective Action Plan (CAP) is 
generated from those Compliance items, 

which are cited back to IDEA.

Best Practice is what we want for all students.
Best Practice is better programming.

Best Practice is what we present in training and meets all areas 
of Compliance.

https://sites.ed.gov/idea/statute-chapter-33/subchapter-ii
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Compliance versus Best Practice

7

Why should 
this matter?

Although we as a Supervision, 
Monitoring and Support Team are 

tasked with Compliance,
Best Practice 

is a higher standard.

Best 
Practice

Compliance
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Compliance versus Best Practice

8

Consider this example – 

Best 
Practice

Compliance

Compliance –  documenting in a 
Written Notice that a Parent chose to 

waive their right to 7-day notice to 
implement the IEP.

Best Practice – documenting in a 
Written Notice that a Parent chose to 

waive their right to 7-day notice to 
implement the IEP AND having them 

complete the optional form.

BOTH are correct but our team would 
only look for Compliance.



9https://www.maine.gov/doe/specialservices 

Includes links to:
- Child Development Services     
- IDEA Supervision, Monitoring and Support    
- Effective Dispute Resolution and Legal Resources 
- Special Projects for Inclusion
- IDEA Data and Reporting
- Funding and Fiscal Accountability

https://www.maine.gov/doe/specialservices
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Resources

https://www.maine.gov/doe/learning/specialed/supervision 

https://www.maine.gov/doe/learning/specialed/supervision
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Resources

https://www.maine.gov/doe/learning/specialed/supervision 

https://www.maine.gov/doe/learning/specialed/supervision
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Quick Reference Checklists
Information Sheets

SAU & CDS Resources
Regional Program Resources

Laws and Regulations
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Resources

Click to sort by 
category
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Resources
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Resources
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Laws and Regulations Procedural Manual
Maine Unified Special Education Regulations - MUSER

Quick Reference Checklists IEP
Eligibility Forms

Information Sheets

Abbreviated Day
Communities without Schools
Disciplinary Removals
Initial Evaluation Timeline
Least Restrictive Environment
Parentally Placed Students
Sample IEP Meeting Checklist
Sample Teacher IEP Input Form
Task Timeline
Written Notice

OTHER Alternate Standards
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Procedural Manual 
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Procedural Manual 
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Procedural Manual 

Procedural Manual | Department of Education 
(maine.gov)

https://www.maine.gov/doe/learning/specialed/manual
https://www.maine.gov/doe/learning/specialed/manual
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Maine Unified Special Education Regulations 
(MUSER)
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Maine Unified Special Education Regulations 
(MUSER)
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MUSER
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Maine Unified Special Education Regulations 
(MUSER)

Regulation Framework for New Chapter 101 (maine.gov) 

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20MUSER%20-%208-21-2024.pdf


25

IEP Quick Reference Document

25
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IEP Quick Reference Document

26

IEP Quick Reference 
Document

- Amended for 2024-2025 cohort
- RED reflects Compliance
- BLUE reflects Best Practice
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IEP Quick Reference Document

27
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IEP Quick Reference Document

28
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IEP Quick Reference Document

29
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IEP Quick Reference Document
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Special Services – IEP Quick Reference Checklist 24-25 – 
7.29.2024.pdf (maine.gov)

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20IEP%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.29.2024.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20IEP%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.29.2024.pdf
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Adverse Effect Eligibility Form
Quick Reference Document



32

Adverse Effect Eligibility Form
Quick Reference Document

Special Services – Adverse Effect Quick Reference Checklist 
24-25 – 7.1.2024.pdf (maine.gov)

Please Note:  All Eligibility Forms will be updated 
to reflect Compliance versus Best Practice.

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20Adverse%20Effect%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.1.2024.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20Adverse%20Effect%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.1.2024.pdf
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Specific Learning Disability Eligibility Form
Quick Reference Document

33
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Specific Learning Disability Eligibility Form
Quick Reference Document
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Special Services – Specific Learning Disability Quick Reference 
Checklist 24-25 – 7.1.2024.pdf (maine.gov)

Please Note:  All Eligibility Forms will be updated 
to reflect Compliance versus Best Practice.

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20Specific%20Learning%20Disability%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.1.2024.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20Specific%20Learning%20Disability%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.1.2024.pdf
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Speech/Language Eligibility Form
Quick Reference Document
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Speech/Language Eligibility Form
Quick Reference Document

Special Services – Speech Language Quick Reference Checklist 
24-25 – 7.1.2024.pdf (maine.gov)

Please Note:  All Eligibility Forms will be updated 
to reflect Compliance versus Best Practice.

https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20Speech%20Language%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.1.2024.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/2024-07/Special%20Services%20%E2%80%93%20Speech%20Language%20Quick%20Reference%20Checklist%2024-25%20%E2%80%93%207.1.2024.pdf
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Information Sheet –
Abbreviated Day
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Information Sheet –
Abbreviated Day

Abbreviated Day Fun Facts.pdf (maine.gov)

Abbreviated Day Webinar Special Services Office Hours - Abbreviated 
Day (10/11/23) (youtube.com)

Corresponding Abbreviated Day PowerPoint Microsoft PowerPoint - 10.11.2023 
Abbreviated Day.pptx (maine.gov)

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Abbreviated%20Day%20Fun%20Facts.pdf
https://www.youtube.com/watch?v=6UnQBWaWfug
https://www.youtube.com/watch?v=6UnQBWaWfug
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/10.11.2023%20Abbreviated%20Day.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/10.11.2023%20Abbreviated%20Day.pdf
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Information Sheet –
Initial Evaluation Timeline
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Information Sheet –
Initial Evaluation Timeline

PowerPoint Presentation (maine.gov)

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Initial%20Evaluation%20Timeline.pdf
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Information Sheet –
IEP Meeting Checklist
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Information Sheet –
IEP Meeting Checklist

PowerPoint Presentation (maine.gov)

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/IEP%20Meeting%20Checklist.pdf
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Alternate Academic Achievement Standards Webinar.mp4 
(youtube.com)

https://www.maine.gov/doe/learning/specialed/assessment 

Academic Standards
Compliance:
• Each academic goal is cited to standards.

Best Practice:  
• Each academic goal is cited to grade-level standards.
• Each academic goal is cited to grade-level Alternate Academic 

Achievement Standards for students who take the alternate 
assessment.

https://www.youtube.com/watch?v=QQWVOzOvo9M
https://www.youtube.com/watch?v=QQWVOzOvo9M
https://www.maine.gov/doe/learning/specialed/assessment
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Professional Development Schedule

https://www.maine.gov/doe/specialservices/professionallearning 

https://www.maine.gov/doe/specialservices/professionallearning
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https://www.maine.gov/doe/specialservices/professionallearning 

We are currently working 
to update our Professional 

Learning Page.  

https://www.maine.gov/doe/specialservices/professionallearning
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Professional Development Schedule
Wednesday, 9/11/24 Resources

Wednesday, 9/25/24 IEP Essentials for New Teachers

Wednesday, 10/9/24 IEP Alignment

Tuesday, 10/15/24 STATEWIDE IEP TRAINING

Wednesday, 10/23/24 Advanced Written Notice and Written Notice

Thursday 10/31/24 STATEWIDE B13 TRANSITION PLANNING TRAINING

Wednesday, 11/13/24 Inclusionary Practices

Wednesday, 12/11/24 How Community Case Managers Can Help the IEP Team

Wednesday, 1/8/25 Alternate Assessments
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Professional Development Schedule
Wednesday, 1/22/25 Compliant versus Good IEPs: Developing a Strong IEP Part 1

Wednesday, 2/12/25 Compliant versus Good IEPs: Developing a Strong IEP Part 2

Wednesday, 2/26/25 Accommodations and Services

Wednesday, 3/12/25 Transition from CDS to Public School

Wednesday, 3/26/25 Abbreviated Day

Wednesday, 4/23/25 NO OFFICE HOURS – VACATION 

Monday, 5/12/25 STATEWIDE B13 TRANSITION PLANNING TRAINING

Wednesday, 5/14/25 Forms

Wednesday, 5/28/25 Discipline and Manifestation Determination
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Professional Development Schedule

Special Services - PD Schedule for 2024-2025 - 9.11.2024
(maine.gov)

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Special%20Services%20-%20PD%20Schedule%20for%202024-2025%20-%209.11.2024.pdf
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https://forms.office.com/g/by472QQLDJ

Use the link to complete the form 
on your computer

 OR 
Use the QR code to complete the 

form on your mobile device

Professional Learning Feedback and Contact Hour Form.

https://forms.office.com/g/by472QQLDJ
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
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Questions?

This Photo by Unknown Author is licensed under CC BY-SA

https://profslusos.blogspot.com/2017/08/a-polemica-dos-horarios-incompletos.html
https://creativecommons.org/licenses/by-sa/3.0/
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Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov
 
Jennifer Gleason – Special Education Consultant
jennifer.gleason@maine.gov 

Karlie Thibodeau – Special Education Consultant
karlie.l.thibodeau@maine.gov 

Ashley Satre – Special Education Consultant
ashley.satre@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov 

This Photo by Unknown Author 
is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-NC

mailto:colette.sullivan@maine.gov
mailto:jennifer.Gleason@maine.gov
mailto:karlie.l.thibodeau@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
https://freepngimg.com/png/19306-thank-you-free-download-png
https://creativecommons.org/licenses/by-nc/3.0/
https://www.pngall.com/friends-png
https://creativecommons.org/licenses/by-nc/3.0/
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