
Cohort 1 Meeting Agenda 

September 11, 2024 

With the shift of the Cohort 1 weekly meetings to be more informational, we will be providing a weekly agenda, which will also be used to record 

notes and questions. Members of the Maine DOE team will continue to meet with individual SAU teams to address each team’s needs and 

questions. 

Agenda 

Agenda Time Name Notes 
Additional Scenario’s for Mixed Delivery 20 Suzie Perry  
Superintendent agreement for students in 
districts that are not part of Cohort 1.  

10 Sandy Flacke Students who live in a non-Cohort 1 SAU catchment area and 
are attending a Cohort 1 Pre-K program need to have a 

Superintendent agreement between the non-Cohort 1 SAU 
and the Cohort 1 SAU.  The Cohort 1 SAU will have the 
responsibility of FAPE and receive the Child Count.  
 
 

Update on Funding Counts 

• 2nd Qtr. count will be completed 
October 1.  This will capture new 
students that were not in the initial 
estimated allocation.  Including all 
those on a Superintendent’s 
agreement. 

 
High Cost in and out of District 

• Send IEP/WN showing high cost 
(such as Ed Techs) 

• Invoices for cost of Special Purpose 
Preschool Programs 

• Send information to 
Jennifer.l.hopkins@maine.gov 

 Paula  

mailto:Jennifer.l.hopkins@maine.gov


Office Hours for Special Education Teacher 
working with Preschool Students and/or IEP 
administrators  
Topic: Child Outcome Summary (COS) 

  PD Save the Date: Thursday September 26th 3:30-4:30 

Reminder: 
Please send Jennifer Hopkins 
(Jennifer.l.hopkins@maine.gov)your 
invoices for the BDI and Day-C kits to be 
reimbursed.  

  Please remember to sign up for training on the BDI and Day-C 
Training.  https://forms.office.com/g/hE6xSs0n0d 

Colette Sullivan’s Office hours:    We are aware that our cohort meeting conflicts with Colette’s 
Office hour, we will have a repeat meeting from 4-5. 

 

Questions & Parking Lot Items 
These will be addressed in a subsequent meeting 
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