Cohort 1 Meeting Agenda
November 6 at 3pm.

Click here to enter meeting

With the shift of the Cohort 1 weekly meetings to be more informational, we will be providing a weekly agenda, which will also be used to record
notes and questions. Members of the Maine DOE team will continue to meet with individual SAU teams to address each team’s needs and

questions.
Agenda
Agenda Time | Name Notes
Group Discussion-Based on your 20 Sandy 1. Share with us how you are approaching the Mixed
feedback from Survey Questions. Delivery System/ Community partnerships.
2. Share with us how you are programming for three-
year old.
Breakout Groups: 30 Each group will be asked the same questions.
Superintendents: Megan Welter and 1. Would you be willing to be on a panel to
Erin Frazier share your experience and discuss the Cohort?
Special Ed Directors/Special Sandy Flacke and 2. Do you have anyideas on how we could incentivize
Educator: Jennifer Hopkins any parts of the Cohort process?
Lee Anne Larsen and 3. What do you wish you knew when you started the
Preschool Teacher/Transition Lead: Nicole Madore process?
Paula Gravelle and 4. What would be important information for future
Fiscal and Data Managers: AlLee Cookson Cohort districts to know now?
5. Other topics and feedback



https://mainestate.zoom.us/j/86934768052




