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Child Development Services (CDS)
Realignment

PRIORITY NOTICE: Restructured CDS Regional Site Boundaries - 8/4/2025

New CDS Regions: Click Here to See the Map

"...the regional support and service hubs must be aligned with the 9 superintendent regions 
established by the statewide association of superintendents."

https://us2.forward-to-friend.com/forward/show?u=a582edd6473e477ef6307c769&id=f827d14293
https://maine.maps.arcgis.com/apps/mapviewer/index.html?webmap=3c26622da72f4238a0d95bb8059914e5


CDS Regional Alignment Map



Child Development Services Realignment

Realignment of sites and staff occurred 8/11/2025.

Along with realigning the sites regions, we shifted positions between sites to:
- Address systemic shortages of staff 
- Ensure that sites have capacity to fulfill the obligation of FAPE
- Serve in a service and support hub role



Service and Support Hubs

- MOU Meetings are being held with all Cohort schools

- Part of this work includes identifying what specific services CDS can provide (based on 
the site's capacity) to support the Cohort SAU's offer of FAPE
- Case management
- Child Find
- Specially Designed Instruction
- Evaluations

- If the school year begins and there are identified areas that need to be addressed, CDS 
is ready and willing to add supports to the MOU as needed.



Billing/Rate Sheet

- CDS has created an invoice which will be generating and sending on a monthly basis.

- For direct services (speech, adult support, SDI, etc.) CDS will be tracking these services 
in CINC and will provide a report along with the invoice for verification purposes.

- These invoices will be generated in our finance department, verified at the site level for 
accuracy, and sent to Cohort SAUs for processing and payment.
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