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update for today’s school nursing landscape: Introducing the School Nursing 
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integrates all 
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Practice



Background
• Identified need for professional development (PD), training, and 

resources through outreach and workforce surveys
• School nursing shortages, staff turnover, and reliance on per diem 

staff for health office coverage and field trips
• District PD for school nurses often overlooked, not adequate, or not 

provided
• General increase in medical complexity with student populations 
• Updates in MA Medication Administration in Schools Regulations
• Use of simulation as an effective means of education and professional 

development in other settings



Brief History
● 2020 MA Regional School Nurse Consultation Program (RC) is 

Supported by the Comprehensive School Health Services (CSHS) Grant 
Funding from the Massachusetts DPH 

● 2021 DPH Received CDC Workforce Funds Granted to States
● DPH Aimed to Distribute Funds ASAP
● 2021 DPH Added to RC Scope of Service and Existing Contracts
● Each of the 6 EOHHS Regions Received Approximately $31,000 over 2 

years
● Funds Used to Create School Nurse Training Program and the 

Simulation Equipment Loaner Program (SELP)



RC Scope of Service Update 
In FY22, Workforce Investment Funding Project is to be implemented. This 
project will involve partnering with BU SHIELD and the MASSTART program to 
develop and provide supplementary regional hands-on training for 
state-mandated screenings as well as complex care skills. This may include 
partnerships with local higher education and health care partners for 
simulation experiences. These partnerships may also lead to the creation of 
education-to-workforce pipelines and opportunities for nursing students to 
experience school nursing during their clinical rotations. Additional funding 
will be available for the 21/22 and 22/23 fiscal years for purchase of 
equipment and supplies to achieve this goal.





Children with Medical Complexity School Health 
Resources & Education (CMC-SHARE) Project

● Families who have children with 
complex health issues and/or are 
assisted by medical technology, or 
have chronic illness.

● Health care providers 
● School personnel 
● Early intervention providers 
● Community agencies





This website acts as a “one-stop shop” for school nurses 

searching for free, curated resources to support nursing care 

and coordination for students with special health care needs.

Our learning library includes articles, videos, podcasts, and 

courses that address a diverse range of topics and medical 

conditions.



FREE Resources for the busy School Nurse!

Resources | Chobanian & Avedisian School of 
Medicine/CCE 

https://cme.bu.edu/shield.bu.edu/resources
https://cme.bu.edu/shield.bu.edu/resources


Events and Programs Development 
● May 2024

○ Six Regional “Showcase” Meetings
● May 2025

○ Six Regional Meetings - Diabetes Emergency Simulation
● June 2025

○ Northeast Region hosted Simulation Workshop
○ Respiratory Emergency - Trach 

● May 2026
○ Six Regional Meetings - Seizure Emergency Simulation



May 2024 Showcase





Task Training vs. True Simulation

Single Focus               Hybrid Models           More Complex

● Focus on developing clinical 
judgement

● Learners are immersed in 
scenarios

● Led by experts in simulation 

● Focus on developing 
psychomotor skills 

● Environment void of 
realism

● Led by expert clinicians





Simulation Standards of Best Practice

The Healthcare Simulation Standards of Best Practice® (HSSOBP) 
● Professional Integrity
● Prebriefing: Preparation and Briefing
● Facilitation
● Debriefing

Source: Watts, P. I., Rossler, K., Bowler, F., Miller, C., Charnetski, M., Decker, S., Molloy, M. A., Persico, L., McMahon, E., McDermott, D. S., & Hallmark, B. (2021). 
Onward and upward: Introducing the Healthcare Simulation Standards of Best Practice™. Clinical Simulation in Nursing, 58, 1–4. 
https://doi.org/10.1016/j.ecns.2021.08.006



General Simulation Principal

The Basic Assumption™

 We believe that everyone participating 
in activities at (Insert Organization Name)

is intelligent, capable, cares about doing their best, 
and wants to improve.©

© 2004-2024 Center for Medical Simulation,
Boston, Massachusetts, USA.
www.harvardmedsim.org 
info@harvardmedsim.org

http://www.harvardmedsim.org/


Source: https://www.ihi.org/library/model-for-improvement 

● “Model for Improvement”
● Quality Improvement Framework 
● Process for Measuring Change

https://www.ihi.org/library/model-for-improvement


May 2025 Diabetes Emergency



June 2025 Simulation Education 



May 2026 Seizure Emergency



Other Tools Developed



Debriefing 



Other Resources: 













How Does SELP Work? 



Sim Equipment Loan Program 
(SELP) Website

CLICK 
or 

SCAN 

QR Code

https://sites.google.com/braintreeschools.org/masimequipment


https://www.nasn.org/nasn2026/agenda/nasn2026
-sessions/posters 

https://www.nasn.org/nasn2026/agenda/nasn2026-sessions/posters
https://www.nasn.org/nasn2026/agenda/nasn2026-sessions/posters




Program Growth & Sustainability Considerations
● Program Funding 
● Keeping Up w/ Increase in Medical Technology
● Sustainable Partnerships
● Staff w/ Simulation Expertise 
● Continuous Quality Improvement (CQI) & Research
● Workforce Demands
● Program Marketing and Uptake
● Equitable Access Across the State 



Visit the BU SHIELD website to learn more 
about our course & resource offerings! 

shield.bu.edu

https://shield.bu.edu/
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