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Developing the Leader Within You

Leaders in 
community health

Complex cross- 
discipline knowledge

School Nurses DO 
make the 

impossible, 
possible!

Adjacent to multiple 
sectors in 

communities

SCHOOL NURSES AS LEADERS
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WHAT IS NEW AT NASN?

Presentation Title

•  Affiliate manager.(new role)

• Evaluation of the SIGS and how to better support them.

• Governance work.

• Acuity and competency models.

• New branding.

http://www.nasn.org/
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The NASN vision is that all students are healthy, safe and ready to learn.

The NASN mission is to optimize student health and learning by advancing 

the practice of school nursing.

NASN VISION and MISSION

Developing the Leader Within You
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Our Strategic Framework

Developing the Leader Within You

NASN Strategic Plan

PILLAR 1

Workforce Development & 
Support

PILLAR 2

Sustainable Investment in 
School Health

PILLAR 3

Research & Evidence

FOUNDATION: Organizational Excellence

http://www.nasn.org/
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Foundation: Organizational Excellence

Developing the Leader Within You

Strengthen 
NASN's 

governance, 
operations, and 
infrastructure to 
effectively serve 
members and 
advance the 

mission.

Deepen 
engagement 

with and support 
for affiliates and 

members to 
build a 

connected, 
empowered 
community.

Ensure 
organizational 
sustainability 

through 
responsible 

stewardship of 
financial, human, 
and technological 

resources.

Position NASN 
as a trusted, 
nonpartisan 
voice that 
advances 

evidence-based 
policies and 

practices 
grounded in the 
organization's 

values.

http://www.nasn.org/
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PILLAR 1: WORKFORCE DEVELOPMENT & 
SUPPORT

Developing the Leader Within You

Strengthen the 
school nursing 
pipeline and 

advance 
professional 

identity across 
the workforce.

Support 
professional 

wellbeing and 
promote 

resilience among 
school nurses.

Equip school 
nurses to meet the 

full spectrum of 
student health 

needs.

Prioritize equity 
in workforce 

development, 
especially in 
communities 

with the greatest 
need.

http://www.nasn.org/
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PILLAR 2: SUSTAINABLE INVESTMENT IN 
SCHOOL HEALTH

Developing the Leader Within You

Students cannot 
succeed without 

access to 
consistent, well-

supported health 
services.

Advance policies, 
partnerships, 
and funding 
models that 

ensure school 
nursing services 
are adequately 

resourced.

Advocate for 
sustainable and 

equitable funding 
for school health 

services.

Help define what 
effective 

investment in 
school health 

truly looks like.

http://www.nasn.org/
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PILLAR 3: RESEARCH & EVIDENCE

Developing the Leader Within You

Data and 
evidence are 

critical to 
demonstrating 
the impact of 

school nursing.

Generate and 
translate 

research that 
strengthens 
practice and 

informs policy.

Build capacity for 
data use among 
school nurses.

Elevate the 
National School 
Health Data Set: 

Every Student 
Counts! as a 

leading source for 
evidence-based 

decision-making.

http://www.nasn.org/


LEARNING OUTCOMES:
Five Leadership Domains

Developing the Leader Within You

➢ Developing leadership skills

➢ Mentoring and coaching

➢ Advocacy and policy

➢ Team building and collaboration

➢ Change management

.
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.
Nursing leadership is influence—not 

position or authority.

It is the ability to

• Empower others, 

• Shape systems, 

• Advocate for student health.

What is Nursing Leadership?

http://www.nasn.org/
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SPHERES OF INFLUENCE
Lynn Nelson NASN President (2025)

➢ National: NASN, ANA, political 
engagement 

➢ State: public health, nursing organizations, 
legislative 

➢ County: public health, county government
➢ Community: church, youth groups or 

activities, clubs, volunteer
➢ School: health room, committees, 

extracurricular, staffing, budget
➢ Home/Family: budget, scheduling

National

State

County

Community

School

Home/Family

Developing the Leader Within You
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Why Leadership Matters in School Nursing

➢ Whole-child model

➢ Equity-centered role

➢ Crisis navigation

Developing the Leader Within You
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Leadership Skills for School Nurses

➢ Communication

➢ Clinical judgment

➢ Systems thinking

Developing the Leader Within You
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SCHOOL NURSE DEMOGRAPHICS

Developing the Leader Within You

NASN School Nurse Workforce Study:  School Nurse Workforce Characteristics & Compensation, 2021

http://www.nasn.org/


www.nasn.org
www.nasn.org

Why Leadership Matters in School Nursing

GROW Model :

G – Goal: What is the nurse trying to 

achieve?

R – Reality: What is happening now?

O – Options: What choices exist?

W – Will/Way Forward: What will you 

commit to?

.
Developing the Leader Within You
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Mentoring Best Practices

.Creating a safe space:  Ask 
questions without judgment.

Feedback: Strengths-based, 
specific, actionable feedback.

Consistency: Regular check-ins 
improve outcomes.

Developing the Leader Within You
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Mentoring and Coaching

Foundational leadership skills

➢ Mentoring :longer-term, relationship-

     based, focused on development.

➢ Coaching : shorter-term, goal-driven, 

focused on performance or skill-

building.

Developing the Leader Within You
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ADVOCACY AND POLICY

School nurses are powerful 

advocates at multiple levels

You are already policy 

influencers!!

Developing the Leader Within You
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Using Data for Advoccy

School nurses are powerful 

advocates at multiple levels

You are already policy 

influencers!!

Developing the Leader Within You
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Team Building & Collaboration

Leadership thrives in collaboration

Think of a time collaboration 
improved student care

• Teachers
• Counselors
• Administration
• Family
• Community

Developing the Leader Within You
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Communication in Teams

Communication is your best tool!

Sometimes we walk into uncharted 
territory.

Communication is often the difference 
between teamwork and tension.

Developing the Leader Within You
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Communication in Teams

Communication is your best tool!

Sometimes we walk into uncharted 
territory.

Communication is often the difference 
between teamwork and tension.
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Conflict Resolution

➢ Conflict is not failure!

➢ Natural component of teamwork

➢ Focus on issues/not people

➢ De-escalation strategies

➢ Role model

Developing the Leader Within You
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Pick your Battles!

Leadership: Taking Your Place at the Table

• Power Moves

• No win situations

• Ask for help!

• Take care of yourself!

http://www.nasn.org/
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Managing Resistance to Change

➢ Resistance is:

➢ Predictable
➢ Manageable (most of the time)

Stems from:

➢ Fear
➢ Misunderstanding
➢ Lack of information

Developing the Leader Within You
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Leading Through Crisis

➢ Doing what school nurses do 
best!

➢ Preparedness reduces chaos

➢ Debriefs are important

Developing the Leader Within You
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Leadership Self-Assessment

Take Inventory

➢ What leadership behaviors do I 
model consistently?

➢ How do I handle conflict?

➢ How do I advocate for student 
needs?

Developing the Leader Within You
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Is it OK to be questioning and 
disgruntled? 

Leadership: Taking Your Plac

(Harris, 2018)

http://www.nasn.org/
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Is it OK to be questioning and 
disgruntled? Just ask these nurses.

Developing the Leader Within You

(Harris, 2018), 

• 1930’s Nurse Elizabeth Kenny : Polio treatment

• 1950 ‘s Jean Ward: Infant jaundice

• 2014 Nursing Student Fatu Kekula: Trash bag method/Ebola

• 2015  Rebecca Koszalinski: Communication app for voiceless 
patients

http://www.nasn.org/
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THANK YOU!

Pat Endsley PhD RN, NCSN, FNASN
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