DECISION TREE FOR NURSE DELEGATION

This decision tree assists Registered Nurses (RN) working in any setting in determining whether it is
appropriate to delegate a specific nursing task. Remember the nursing process: assessment, diagnosis,
planning, implementation, and evaluation may not be delegated.

The school nurse (RN) must assess the student’s nursing care needs and setting to create an individual health
care plan before answering the questions in this decision tree.

THE RIGHT TASK
Is the task part of the job description and included in the practice’s written jum— NO
policies and procedures?
| |
YES
A 2
THE RIGHT CIRCUMSTANCE \
Is the health condition of the patient stable and predictable? / NO
YES
\ 4
THE RIGHT PERSON \
Is the assistive personnel trained, capable, and able to demonstrate NO
ongoing competence to perform the task? /
YES
\
THE RIGHT DIRECTIONS & COMMUNICATION X
Can the nurse give clear instructions and confirm the assistive personnel NO
understand and accept the task? J
YES
v
THE RIGHT SUPERVISION & EVALUATION \
Is the nurse readily available, in person or via telecommunication, during NO
the delegated task? j

YES

The task itself is generally appropriate for the registered nurse to delegate and oversee. Follow Maine BON

Rules, Chapter 6 Delegation of Unlicensed Assistive Personnel (UAP).

Maine
5.14.2026 Educatio



https://www.maine.gov/boardofnursing/laws-rules/index.html
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