Safety Cohort Grant 2015 Outcomes:
Deliverables:
The plan is to schedule four to six
meetings for interested schools to
work collaboratively with a consultant
to develop effective safety processes
for their own school. We have
estimated six schools for the
cohort. By working together, schools
will be able to share ideas and to have
ownership of the outcomes while
tailoring the policy for their
school. Participants will be able to
take completed policies with them
after each session.
Included in the plan are tools that will
allow schools to conduct effective
facility inspections such as; Electrical
outlet testers, Cameras, Gap Testers,
Moisture meters, Infrared
Thermometer, Electrical Probe, Tape
Measure and a tool pouch.
Professional development will be
included. Representatives from each
school will have the opportunity to
receive facility safety inspection
training with the consultant so each
school will have the ability to identify
and correct safety deficiencies within
their schools.
OSHA Train the Trainer Courses will
be offered for schools to get teachers
certified to teach the OSHA 10 hour
course at their schools.

Details
The Safety Cohort 2016 met in
different capacities from Nov2015
to May2016. The groups drafted
outlines for 22 different safety
policy (schemas). A total of 10
CTE schools participated in the
meetings and trainings. Schools
did receive a final draft version of
all the schemas and will receive a
final copy once vetted versions by
the Maine Department of LaborSafetyWorks division.

Status:
Completed

8 complete kits were ordered and
distributed to the members.

Completed.
Each kit was tested and
confirmed to work as expected.

Several training events were held
to demonstrate the correct manner
in which to use the new tools

Completed.

3 new OSHA Authorized trainers
were created.

Completed

Members participated both the
creation of schemas and the
hand-ons facilities inspections.

New Authorized Trainers will be
able to offer 10 or 30 card cards
to CTE students in both
Constructor and General Industry.
17 total courses were attended by
12 different members in the New
England area
In progress
(no funds attached)

There will be a common database
created for tracking trends and sharing
information among CTE schools.
Schools will have a direct pathway for
SHAPE certification while safety
hazards are identified and mitigated.
A digital library will be created for this
purpose.

23 schemas were created.
Each schema includes the
following: schema details,
sample training, inspection
checklist, OSHA references and
duty rosters.

Schools are using the summer
break to continue improvement
efforts
Shared current versions are
hosted on a common webserver.

In progress
(no funds attached)
Not started
(no funds attached)
Once vetting by MDOL, the
schemas will reside on
the http://www.maine.gov/doe/cte/
homepage.

