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RREV’s Innovative Pilot Template  

As part of the Innovation Courses being offered through several of Maine’s institutions of higher education, the RREV 
project uses a consistent template for the creation of all future pilots. Because every pilot created and tested with RREV 
funds WILL BE published in EngInE, we want all of Maine’s educators to have the assurance of consistency. 

This template provides an outline of the components required of an Innovative Pilot. The information in this template 
will serve as the basis for requests for school/district level project funding. 

 

Section 1: Define the Need 

A. Describe your innovation. 

Consider what evidence supports the need for an innovation, and the evidence that suggests your innovation will improve 
the current situation. 

* 
 
 
 
 
 
 
 

 
B. Identify which students would be impacted, targeted, or supported by the innovation. 

Review the evidence – quantitative and qualitative data and research – that indicates this group of students is considered 
the most vulnerable and would benefit from the described innovation. 
 
Data you can use to inform your innovation, rationale, and targeted student population include the performance of various 
groups of students (e.g., students in rural locales, students from low socio-economic conditions, students with disabilities, 
students who are Els, students at risk for dropping out, student who are homeless) with regard to academic achievement, 
graduation rates, social emotional and mental wellness, economic data, and/or workforce participation. 

 
* 
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Section 2: Describe the Innovation 

A. Describe the goals of your innovation. 

Consider how your innovation will meet the needs of the identified target student population(s) and how you plan to achieve 
your goals. Additionally, consider any changes in policy, practice or structures you expect as a result of the innovation.  

* 
 
 
 
 
 
 
 

 

B. Describe activities included in your plan for each stage – preparation (P) or implementation (I) – of your 
innovation. 

• Preparation includes building stakeholder awareness, establishing routines and processes, and coordination of logistics. 
• Implementation includes planned implementation activities, as well as professional development for the educators 

participating in the innovation. 
 

Activity Purpose Stage (P  or  I) Date of Completion Person Responsible 
1.     
2.     
3.     
4.     
5.     
6.     
7.     
8.     
9.     
10.     
11.     
12.     
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Section 3: Define Innovation Outcomes & Measure to Assess Outcomes 

A. Identify the outcomes (i.e., student outcomes, changes in instructional practices, changes in student practice) 
that you expect to see as a result of your innovation. 
 
Consider both short-term and long-term outcomes, at different points in the time (e.g., at 6 months, 12 months, 2 years and 
3+ years).  
 

* 
 
 
 
 
 
 

 
 

B. Describe your plan for collecting and reviewing data to assess your innovation outcomes. 
 
Potential data to collect includes qualitative and quantitative data (e.g., surveys, interviews, focus groups, observations, exit 
tickets, and on-demand assessment(s) that can be considered. 
 

Data Type Baseline (B) 
Interim (I) 
Summative (S) 

Frequency of Data 
Collection 

Person(s) Responsible for 
Collection and Data Quality 

1.    
2.    
3.    
4.    
5.    
6.    
7.    
8.    
    

 
 

C. Describe how you will scale your innovation, including necessary policy changes, changes in mindsets, capacity-
building activities, and long-term financial sustainability. 
 
Consider the systems changes that this innovation will require and promote. 
 

* 
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D. Describe the feasibility study you engaged in during the development of your innovative pilot plan, including 
which aspects of the plan for the pilot were reviewed, which stakeholders were engaged, feedback received and 
revisions made to the plan as a result of the feedback. 
 

* 
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Section 4: Identify Key Expenses 

A. Identify the key expenses associated with the preparation, implementation, and ongoing refinement of your 
pilot. 
 
Expenses could include staff time, materials, professional development activities, facilities, and other related expenses. This 
section does not need to include specific costs, but rather list out the different costs that should be considered to implement 
the innovation.  
 

* 
 
 
 
 
 
 

 


